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1. INTRODUCTIORY BACKGROUND  
 

This Semiannual Social Monitoring Report (hereafter SMR) describes the progress of social 
activities of the project during January to June 2021 based on Revised Resettlement Plan (2008) 
of the Melamchi Water Supply Project. The revised Resettlement Plan (RP) was approved in June 
2008 by Melamchi Water Supply Development Board (MWSDB) and disclosed in its website. This 
was also disclosed on the website of the Asian Development Bank (ADB). Melamchi water supply 
project is a mega drinking water project of Nepal in terms of its structure (26.5km long tunnel), 
socio-economic and environmental impacts and area coverage (Melamchi Valley, Mandan Valley 
and Kathmandu Valley).  It is the first project of Nepal to deal with involuntary land acquisition and 
related social issues in Nepal which was addressed by preparing a RP as per the ADB policies 
and laws of Government of Nepal (GON). This SMR attempts to cover the progress made on 
social safeguard activities carried out in the above-mentioned period of time.  

Melamchi Water Supply Project (MWSP) has introduced and applied the principles of 
Involuntary Resettlement (IR) and implemented RP to mitigate the adverse social impacts in 
the project. This project is a unique for Nepal (river water diversion through 26.5km tunnel) 
and considered to be the most viable long-term alternative to solve the chronic water shortage 
situation of Kathmandu valley. The project is designed to divert 170 MLD of fresh water of the 
Melamchi River to Kathmandu Valley through tunnel in the first phase.  

1.1 Project Components and Progress  

In general, there are 8 components in the project. However, land acquisition, resettlement and 
rehabilitation are limited to 7 components of the project only. The Table 1.1 presents the total 
project components and component-wise financial progress:   

Table 1.1: Project Components, Physical Progress and Disbursement Percentage 

SN Project Components Capacity  Progress Status   Progress in % 
1 Construction of Water Diversion Tunnel 26.5 km Completed  100% 

2 Construction of Water Treatment Plant 170 MLD Completed 100% 

3 Construction of Intake /Head Works  

 

 Completed 85% 

4 Construction of Campsite  Completed 100% 

5 Construction of Main Access Road  20.7 km Completed 100% 

6 Construction of 4 Adit Roads 
(Bahunepati to Sindhu Adit-15.3 km, 
Sera to Gyalthum adit -4.2 km, Gokarna 
to Sundarijal Adit -5 Km, Ambathan 
Adit- 1.6 km) 

41.18 km Completed 100% 

7 Upgrading of Access Road (UAR) 27 km Completed  100% 
8 Activities for Project Affected People, 

Indigenous People, Vulnerable People, 
and, Dalits 

Melamchi* and 
Mandan Valleys 

Implemented IGCD 
activities under SUP  

Running actively 

* Melamchi Valley included Helambu and Melamchi Municipal areas. 



 

 
 

As adverse social impacts identified in 7 components of the project, the SMR presents the 
progress on compensation distribution on land impact and the impacts on private deeds including 
structures, crops and trees. Moreover, this SMR describes progress on other social activities 
carried out against the Resettlement Plan 2008. According to the RP, involuntary land acquisition 
was held in these 7 project components which includes (1) Main Access Road, (2) Audit Access 
Road, (3) Upgrading Access Road, (4) Water Treatment Plant, (5) Camp site,   (6) Power 
Transmission Line and (7) Tunnel. The table 1.2 presents component-wise project impacts:  

Table 1.2: Component-wise Affected HH  according to RP 2008  
SN Components Impact identified in RP -2008 

  Land Impact (ha) 
Total Affected HHs 

1 Main Access Road 
(MAR) 

10.91 Ha. 340 

2 Adit Access Roads 
(AARs) 

31.94 500 

3 Upgrading Access 
Road (UAR)  

5.95 518 

4 Water Treatment Plant 
(WTP) 

10.37 77 

5 Camp Site 3.08 8 
6 PTL 0.51 11 
7 Tunnel   96 

Other Losses 
7 Trees/Crops 0 520 
8 House/Sheds 0 121 
9 Ghatta/Water Mill 0 12 
10 Community Forest 0 15 

Total Affected HHs(Including 
Trees/Crops;House/Sheds,;GHATTA/Water  Mills and CFs) 

2218  

Source: Resettlement Plan, 2008 
 

1.2 Scope of Semiannual Monitoring Report  

The scope of this SMR is to present overall progress of social safeguard activities including the 
activities of SUP, community consultations and meetings and status of grievances management 
as per the policies of GoN and the ADB as well as progress on mitigation measures applied to 
address socio-economic and livelihood issues identified in the RP 2008. The following points 
clarify the scopes of this report:  

 Progress of compensation distribution (total project affected land area, households and 
structures, and compensation amount distributed, etc.) in the reporting period and 
cumulative progress data of the same. 

 Present the progress made on community consultations and meetings, status of grievance 
resolution, and SUP activities.  

 Identify the gaps in the RP 2008 and present the updated data. 
 Suggest further measures to be applied or activities to be implemented, if identified major 

gapes. 
During the course of implementation of the project including accessory infrastructures, scope 
delineated by RP-2008 has seen some changes as per the requirement of project structure. The 
requirement of additional land for Ventilation Shaft, compensation to cracked houses during 
construction work (blasting); compensation to additional loss of Water Mills, Trees/Crops and 
Community Forests are the impacts not fully covered by RP 2008. Even though, the project has 
applied appropriate mitigation measures with cash compensation for the lost items ensuing the 



 

 
 

procedures defined by RP- 2008. The revised and updated scope of land acquisition is presented 
in table 1.3. 

Table1.3: Updated Scopes of Land Acquisition 

Components  Total 
Land to 

be 
Compen

sated 
(ha) 

Compen
sated 
up to 
Jan 

2008 
(Ha.) 

Compens
ated Feb 
2008 to 

Nov 
2009(ha.) 

Compensa
ted from 

Dec 2009 
to Dec 

2019(ha) 

Compens
ated Jan 
2020 to 

June 
2021(ha.) 

Total 
Compensa
ted Up to 

June 
2021(ha.) 

Individual 
not 

Received 
compensat
ion (as of 
RP 2008) 
till date 

Remainin
g Land to 
Compens
ate (ha) *  

MAR 10.91 9.78 0.00 0.41 0.00 10.19 30 0.12* 

SAAR 22.22 20.04 0.00 0.55 0.00 20.59   1.63  

Tunnel 3.63 0.00 3.49 0.14  3.63     

GAAR 5.64 5.60 0.1 0.42 0.00 6.12     

AAR 1.23 1.00 0.39 0.00 0.00 1.39     

Sundarijal 
AAR 2.89 2.79 0.00 0.37 0.00 3.16     

UAR 6.59 5.40 0.09 1.01 0.00 6.50     

PTL 0.51 0.51 0.00 0.00 0.00 0.51     

WTP 10.37 9.75 0.03 0.00 0.00 9.78 3 0.048 

Camp site  3.08 2.77 0.00 0.00 0.00 2.77     

Total as of 
RP 2008 65.35 57.64 4.10 2.90 0.00 64.64 33 0.17 

  Additional land acquired during construction   

Components 

Total 
Land 

Acquired   

Compens
ated from 
09 to 019  

Grand 
Total 

Compens
ated till 

July 2021   
VS (Vent 
Shaft) 1 0.06     0.06   0.06    

VS2 0.06     0.06   0.06    

UAR  0.12     0.12   0.12    

Camp Site  0.54     0.54   0.54    

Total 0.78     0.78   0.78    

Grand Total 65.59 57.64 4.10 3.13 0.00 65.42  0.17 
Source: Updated records of MWSDB, 2021 

 

  



 

 
 

2. Methodology  

In this report, methodology denotes comparison of the progress of social data made by the project 
against the RP 2008. Moreover, it signifies verification of the progress data and then obtaining of 
additional acquired land data and the information/data of the loss/damage of other private deeds 
and payment of compensation. 

2.1 Qualitative and Quantitative Data 

Quantitative data are collected from project documents and reports related to land acquisition, 
loss of trees, crops, structures, livelihoods and community forests during project construction. 
Both quantitative and qualitative data related to SUP activities were gathered and verified through 
meeting and discussions with concerned experts and officials of the project. Required additional 
quantitative and qualitative data were received from implementing partners like SUP executive 
committee and users groups of Mandan and Melamchi Valley. At the meantime, monitoring visit, 
review workshop, field visit as well as consultation meetings with project affected people were 
also source of qualitative data of this report to measure effectiveness, efficiency, adequacy and 
timeliness evaluation of the project activities. 

2.2 Monitoring Parameters and Indicators  

The SMR report is produced based on the agreed parameters/indicators with ADB. Mainly, this 
report presents the progress status of compensation distribution for land acquisition, structure 
damage and other private and public deeds and allowance distribution as well as the progress on 
Social Uplift Program and grievance management status from January  to June 2021. The 
overview on adherence of policies, guidelines and procedures has drawn from available 
qualitative information. The Table 2.1 illustrates the monitoring parameters/indicators and means 
of verifications. 

Table 2.1: Monitoring Parameters/Indicators and Means of Verifications 

SN Parameters Indicators Means of Verification Progress of Reporting 
Period  

1 Information 
Dissemination and 
Consultation with 
PAPs 

No of meetings, 
Participation of PAP/SPAP/ 
Women/ Vulnerable People 
in the meetings  

Minutes, Photographs,  

and Progress Reports 

18 community consultation 
and meeting organized  

1 Land Acquisition Total Acquired land area as 
per RP 

Land Ownership 
Certificates and 

Progress Report 

- Monthly progress report of 
safeguard shows that 5 
individuals 0-6-2-0 Ropani 
land of WTP is in the process 
of CDO for acquisition 

2 Land 
Compensation 
Payment  

Compensated amount  

Processing time or time 
taken to pay compensation 
and 

Mode of Payment  

 

Receipts of Payments  

Audit Report 

Project Documents 

Progress Report 

- Report says that 
compensation pays after the 
decision of CDC 
 

- Paid through cheque 

- Account Deposits 



 

 
 

3 Compensation for 
the Trees and 
Crops 

Compensated amount 

Processing time and  

Mode of Payment  

 

Receipt of Payment,  

Audit Report, 

Project Documents, 

Progress Report 

- Documents and reports 
show that compensation of 
trees and crops is distributed 
to affected people/families 
completely  

4 Compensation of 
Loss / Partial 
Damage / Crack 
houses and 
Structures/sheds 

Compensated amount 

Processing time or time 
taken to pay compensation, 

Mode of Payment and  

Other allowances  

Receipts of Payments,  

Audit Report, 

Project Documents, 

Progress Report 

- Total 121 structures 
mentioned in RP2008, the 
project paid for 274... 
structures (compensation 
record) 

5 Assessment of 
Complaints / 
Grievances  

Time taken to resolve a 
grievance 

Number of grievances 
resolved at local level 
(CIRT) and within the project 
(PIU)  

Level of satisfactions of 
affected people  

Meeting minutes, 

Grievance records/ 
registered and resolved 
cases, and 

Progress report 

649 Grievances registered till 
date and among them 642 
were resolved by CIRT. 

The remaining 7 cases of 
CMC vendors are forwarded 
to Ministry of Water Supply 
(GoN) 

There are 6 cases of road 
reconstruction demand 
registered in this period  and 
resolved all cases  

6 Delivery of 
Rehabilitation 
Measures 

Implementation of 
rehabilitation 
measures/activities  

Expenses  

 

Progress Report  

 

Distribution of compensation, 
Implementation of Skill 
Development Activities to 
SPAF members. 

7 Implementation of 
SUP  

Activates implemented for 
the communities of ethnic 
minorities, 

Disadvantaged groups, 
Vulnerable people, SPAFs, 
and  displaced persons 

 Activities under (Buffer 
zone, Health, Education, 
IGCD and Rural 
Infrastructures) 

Number of beneficiaries  

 

Field visit and 
Observation, 

Progress reports, 

  

Disbursed amount,  

Meeting minutes of SUP 

Total expenditure of SUP till 
this fiscal year is NRs. 
1,087,501,929.0 for 
Melamchi Valley and NRs. 
180,103,686.0 for  Mandan 
Valley 
 

 

8 Monitoring Visits 
by Various 
stakeholders  

 Visit reports  Total 10 such visits were held 
from PM office, MoWS, KUKL 

 

 



 

 
 

3 Monitoring Results  
 

3.1 Community consultation and Communication 
Almost all project affected individuals/families have received compensation within the time frame 
of compensation distribution. A few individuals/families have delayed receiving their 
compensation due to legal and procedural difficulties. However, communication and consultations 
were made constantly to the project affected people since the beginning of the process of land 
acquisition.  

The project affected people were well informed through publication of notice in national daily 
newspaper for many times by the project. The copies of notice were distributed in respective 
VDCs offices and then the news was broadcasted by local FM radios also. Moreover, the same 
notice was pasted in public places like tea shops and schools of the locality and even informed 
the community people by project staffs in the visits. In order to provide project related information, 
series of news bulletin was produced and distributed in project affected areas. The families with 
poor access to means of communication were informed by project staff visiting them one by one. 
In order to mitigate the compensation related issues and grievance of locals, Community Issue 
Resolution Team has been formed in each project components and almost all issues registered 
in CIRT are resolved in field within a week and a few cases resolved in the district. During this 
reporting period total 16 community consultation meetings were held in which 192 people 
including 84 women participated. 

The rate of compensation was fixed with constant consultation with representatives of PAFs, local 
leaders and representatives of local bodies. Numbers of conclusive consultation meeting were 
held in field before CDC finalized the rate of land and other losses. The record of CDC meeting 
is presented in table 3.1. The provision of relinquish of piece of land by affected people in case of 
less than 8 Ana (for agriculture land and less than 2.5 Ana for house garden) of land remained 
after acquisition was openly informed to respective landowners. In the beginning, cash 
compensation (Cash/ Cheque/ Account deposit) was applied for all losses as per the choices of 
affected people. However, government of Nepal applied bank deposit for compensation since 
2020 strictly. The rate of land and other losses were verified by CDC during the course of project 
implementation. The compensation amount for the loss of 25 water mills was finished timely and 
was given adequate time to restore it. Life skill training (Carpentry & building Electrician based on 
National Building Code) was also provided to project affected families. Most of activities of income 
generation, community development, promotion of cultural activities of indigenous people have 
been included under SUP program and around NRs.126 million has been disbursed for SUP 
activities till July 2021 in Melamchi and Mandan Valley.  

Table 3.1: Records of CDC Meeting in Project Districts 
Year  Decision Made  Number of CDC Meeting in the District 

Sindhupalchowk Kavrepalanchow
k 

Kathmandu 

Up to 
2009 

Decision on compensation of Land, 
Crops and Structures 

40 4 7 

2010 Decision on compensation of Land 
Crop, Structures 

7 2 0 

2012  - - - 
2013  - - - 
2014 Decision on compensation of Land 

Crop, Structures 
1 0 0 



 

 
 

2015 Decision made on land compensation 
of Sindhu AAR due to land slide. 

1 0 0 

2016 Decision of compensation for Thakani 
VDC  Land (Affected by Land  

1 0 0 

2017 Decision of compensation for Thakani 
VDC  Land (Affected by Land  

3 0 0 

Total district-wise CDC meeting 53 6 7 
Source: Project Records, 2021 

3.2 Progress on Compensation Distribution in the Reporting Period  

The outlined land area to be compensation by RP- 2008 was 65.35 hectares and the total land 
affected individuals/families were 1550 families. Out of the total land mentioned in the RP (2008), 
64.61 hectares of land has been compensated till June 2021. However, according to RP 2008, a 
few households have seen not received their compensation (MAR: 30, WTP 3, tunnel 3, SAR 28, 
AAR 2) because of the following reasons: (1) the remaining landowners of MAR had nominal 
impact on their land (less than 1 Ana) so the project avoided the impact to them. (2) Out of the 
three individuals of WTP not received compensation, two did not receive due to family dispute on 
the land and one did not receive because of dissatisfaction on the compensation amount (the 
land of these three individuals had less than 0-2-1-0 Ropani. (3) Out of the 96 households 
estimated by RP 2008, only 93 were affected during tunnel construction. (4) Out of 357 
households estimated by RP, only 329 were affected and received their compensation. (5) Out of 
the 19 households estimated by RP 2008 in Ambathan Audit construction, only 17 households 
were affected during construction of the audit and received their compensation.  

The land mentioned in the RP (2008) was not become sufficient during the construction work of 
the project in VS1, VS2, Camp site and UAR and acquired 0.78 ha additional land and paid the 
compensation as per the policies and principle of GON and ADB. Hence, total 65.42ha land has 
been already acquired and paid the compensation. The total land impact identified/estimated 
households in RP 2008 were 1550 but in total 1522 land affected households received their 
compensation till date. Out of the 28 households yet to receive their compensation, 3 households 
of WTP are remaining to receive their compensation, and the rest 25 households were identified 
as not affected households during construction. 

The RP 2008 identified/estimated only 121 structural damage households but in fact 272 
structures were damage during construction and paid their compensation. Hence, 151 additional 
structural damage households received their compensation. The RP 2008 identified/estimated 15 
affected community forest but additional 10 community forests were affected during construction 
and received their compensation. The RP identified/estimated 12 water mills/Ghatta affected, but 
13 additional water mills were affected during construciton and received their compensation. 
Similarly, the RP identified/estimated 520 households affected their trees and crops but in fact 
1034 househods affected during construction and received their compensation.      

In total 2830 households (land affected 1522, tree crops affected 1034, structural damage 272 
and water mill affected 25 households) have received compensation (including land, trees/crops, 
structures and GHATTA. Moreover, 25 community forests were affected and received their 
compensation. The affected families have received compensation of crops/trees for more than 
one time due to recurrent losses occurred. Table 3.2 presents summary of compensation 
progress till July 2021. 

Table 3.2 Progress of Compensation Distribution as of June 2021 



 

 
 

S.N Description 
As of December 

2020,  

Progress 
during January 

to June 2021 

Cumulative 
progress as of 

June 2021  

1 
  

Summary of compensation payment 

Total affected households (Including 
Land, Tree/Crops, 
House/Sheds/Structures/GHATT & 
Community Forests) 

2858 0 2858 

  

Compensated households (Including 
Land, Tree/Crops, 
House/Sheds/Structures/GHATT & 
Community Forests) 

2855 0 2855 

  

Total Estimated compensation amount 
NRs 789277454 

0 
789277454 

  
Compensated Amount NRs. 

          615278641  
0 

615278641 

2 Land 

  Total affected land (ha.) 65.59  65.59 

  Compensated land (ha.) 65.42  65.42 

  

Total Estimated compensation amount 
NRs             723701527 

0 723701527 

  
Compensated Amount NRs. 

           52006674 
                0 52006674 

3 House/structures 

  
Total affected households 272 0 272 

  
Compensated Households 272 0 272 

  

Total Estimated compensation amount 
NRs. 

31428772 0 31428772 

  
Compensated amount NRs 46367117 0 46367117 

4 
GHATTA/Water Mill (Livelihood)    

 
Total Affected Households 25 0 25 

 
Total Compensated Households 25  25 

 

Total Estimated Compensation Amount 
NRs 

2208051 0 2208051 

 
Total Compensated Amount NRs. 3135127  3135127 

4 Trees/Fruit trees 

  
Total affected households 1034 0 1034 

  
Compensated Households 1034 0 1034 

  

Total Estimated compensation amount 
NRs 

23539303 0 23539303 



 

 
 

S.N Description 
As of December 

2020,  

Progress 
during January 

to June 2021 

Cumulative 
progress as of 

June 2021  

  
Compensated amount NRs 33680724               0 33680724             

5 Community Forest (CF) 

  
  
  
  

Affected CF  25 0 25 

Compensated CF  25 
0  

25 

Total Estimated Amount NRs. 8399700  8399700 

Compensated amount 7089000  7089000 

6. 
  
  
  
  

Re-imbursement of registration and taxes the AP who bought land from compensation amount 

Total no of APs 204 0 204 

Paid numbers 204 0 204 

Total Amount 4,663,972 0 4,663,972 

Total paid amount 4,663,972 0 4,663,972 
Source: Updated Records of MWSDB, 2021 
 

3.3 Livelihood Restoration Program    

Melamchi Drinking Water Project (MDWP) has been implementing livelihood restoration 
programs to project affected individual/families and community people since the beginning of 
the project.  Livelihood restoration trainings of skill development and income generations have 
been delivered to the needy and interested PAP/PAF/community people by the project itself in 
the beginning and then through SUP. A total of 80 interested individuals (two batches and 40 
individuals participated in each batch) of Severely Project Affected individuals/families and 
vulnerable groups had participated in house wiring and carpentry training. MDWP had 
organized the livelihood restoration training through Jiri Technical School, Dolakha in 2005. The 
participants, who successfully completed the training course, were also provided a set of toolbox 
worth of NRs. 2,500 from the project. Similarly, 56 trainings of livelihood restoration/income 
generation and skill development were conducted with participation of 1200 individuals 
(PAP/PAF) till this reporting period. These training programs were organized by SUP to the 
needy and interested PAP/PAFs/community people.  

The project has setup Social Uplift Program (SUP) in Melamchi Valley and Mandan Valley and 
delivered NRs 1,267,605,615.0 to implement community development programs in the following 
five sectors: Education; Health; Buffer zone; Infrastructure and IGCD. As the SUP committee 
has been formed from community people of project affected areas, it works in the community 
development sectors directly as a local partner of the project since (2063/064 BS). It ensures 
the benefits of severely project affected families, vulnerable people, indigenous groups and Dalit 
community. Majority of the SPAPs and vulnerable people, who have completed the basic course 
on carpentry and house wiring training have been engaged in employment activities and are 
earning their livelihoods. The livelihood affected 25 individuals/families of Water Mill have also 
been compensated aiming to restore their business properly. In total 369,505 individuals have 



 

 
 

been benefited from SUP activities till this reporting period. The SUP activities and total 
expenses including beneficiary of SUP are presented in Table 3.3.  

Table 3.3: Progress Summary of Sector-wise SUP Expenses and Beneficiary 

SN. Components  Total Expenditures (NRs.) No. of Total Beneficiaries  

1 Health 53,243,246.0 35,137.0 

2 Education 127,725,763.0 42,009.0 

3 IGCD 93,047,641.0 55,770.0 

4 Infrastructure  643,850,165.0 201,515.0 

5 Buffer Zone  42,697,298.0 5,514.0 

6 Administration 91,134,074.0 - 

7 

Total from FY 064/065 to 
076/077 1,051,698,187.0 339,945.0 

8 

FY 077/078 for all Items 
(NRs.)/Reporting Period 215,907,428.0 29,560.0 

9 
Total up to Reporting Period 

1,267,605,615.0 369,505.0 
Source: Records of SUP, 2021 

3.4 Indigenous People Development Activities   

Considering the national legal frameworks (The constitution of Nepal 2015, 
Indigenous/Nationalities Act -2002) as well as the signed international treaties by the GoN, ILO 
convention 169; MWSDB has made immense of efforts to promote benefit sharing culture with 
the PAP/PAFs and the local. Moreover, project has implemented income generation and 
livelihood restoration programs and capacity building programs to the locals by implementing 
Social Uplift Program (SUP). As it is the ADB financed project, the project has followed bottom 
up approach as its principle and share the benefit to the community by implementing the SUP 
programs. The SUPs have carried out tremendous activities in the areas of Education; Health; 
Buffer zone; Infrastructure; and IGCD which changed the ways of life of the PAP/PAFs and the 
locals. Five different communities based organizations named as Social Uplift Program (SUP) 
have been established and functioned to harness the Free Fair and Inclusive Participation of 
indigenous people, local ethnic groups, Dalits and marginalized people like Majhi and Danuwar, 
and so on of the catchment areas. SUP has distributed a few sets of cultural dress to Tamang 
communities (a dominant indigenous group) and a few sets of musical instruments to Damai 
communities (Dalit). Similarly, numbers of shrine and worshiping objects of local indigenous 
people and communities have been constructed by the project. A few scholarships were offered 
to poor students of the Melamchi and Indrawati valleys and Talk Programs organized to the Youth 
of the project affected areas at Municipal level are exemplary interventions of educational and 
personal development of the local community people.   

Livelihood systems and cultural uniqueness of the IPs and other marginalized groups have been 
respected fully during construction phase of the project. Similarly, concerns of IPs and 
marginalized groups have been addressed by the project itself and through the SUP. The total 
expenditure of SUPs of FY 077/078 (of this reporting period) is NRs. 215,907,428. However, the 
total expenditure of SUP programs implemented in Helambu, Melamchi and Mandan Valley since 
FY 064/065 to FY 2077/78 (up to this reporting period) is NRs 1267605615.  



 

 
 

To identify the IP groups in the project area, a socio-economic survey was carried out in the 
planning phase of the project to ensure meaningful participation of various deprived communities 
including the indigenous people. Negative impacts and sufferings of the project to indigenous 
people and local community were reduced as far as possible by implementing community 
development programs. During the project implementation, principles of human rights, women 
rights, rights of Dalits/vulnerable people and rights of indigenous groups applied strictly and 
implemented various social programs to restore their livelihood better than before the project. 
Local community mobilizers were deputed to ensure the involvement of indigenous people, 
women and weaker section of the community in the project activities and safeguard free fair and 
meaningful participation of such people in benefit sharing process of the project. Moreover, 
various activities were carried out such as distribution of traditional music to artisan groups, 
dresses and ornaments to Indigenous people for the promotion of cultural identities of IPs and 
Dalits.   

3.5 Provision of CIRC for Grievance Resolution   

Almost all consultation meetings were related to resolve the grievances of PAP/PAFs. 
Considering the inclusive approach to address the grievances meaningfully, Community Issues 
Resolution Committee (CIRC) has been formed in each access road of the project with the aim 
to resolve the issues/concerns of the locals. Most of the issues in the initial phase were related 
to compensation claim due to direct and indirect impact of the project. However, numbers of 
issues in the recent time are about the development demand of the locals. The structure of 
CIRC comprises respective Ward Chairperson of the locality, Project Manager, site engineer of 
MWSDB, resettlement expert/resettlement assistant and representative of the Design 
Supervision Consultant.  

Thus, since the beginning of the project work, community grievances are resolved properly 
through CIRC. In total 650 grievances were registered after 2008 and most of the grievances 
were related to land, crop, house compensation and demand of community development 
programs. Almost all issues have been resolved and a few are forwarded to MWSDB, Ministry of 
Water Supply (MoWS). The payment issues of CMC (previous contractor) raised by CMC vendors 
are in process of solving. The Table 3.4 presents the progress of GRM till this reporting period.      

  



 

 
 

Table 3.4: Total Grievances Registered and Resolved (Year-wise) till June, 2021   

SN Year No. of Grievances 
Registered 

Resolved in 
CIRT 

No. of Grievance not 
resolved /Forwarded to  

Remarks 

1 2008 66 65 1  / resolve by MWSDB Resolved all 
2 2009 79 79 -  
3 2010 47 47 -  
4 2011 73 71 2 / resolved by MWSDB Resolved all 
5 2012 47 47 -  
6 2013 51 51 -  
7 2014 62 60 2 / resolved by DAO, 

Chautara 
Resolved all 

8 2015 85 84 1 / resolved by  DAO 
Chautara 

Resolved all 

9 2016 56 56 -  
10 2017 33 33 -  
11 2018 21 21 -  
12 2019 14 8 6 / forwarded to MoWS Process 
13 2020 11 11 -  
14 2021 4 4 -  
  649 642 6 / forwarded to MoWS Vendor's issue & 

Compensation claim 
Source: Grievance Register, 2021 
 

3.6 Adequacy and Timeliness of Rehabilitation Measures   

The project has observed sincerely to address the justifiable issues and problems related to 
Involuntary Resettlement, damage of structures, crop and trees, issues of IPs, concerns of 
livelihood restoration of PAP/PAFs and community concerns. Project has paid cash to the land 
acquired, structure losses and other private impacts as per the willingness of the affected people 
on time. Best efforts were made to distribute compensation on time and at the community by 
avoiding legal difficulties. Some hurdle and social problems were faced by the project and delayed 
to accomplish the resettlement concerns on time due to the political situation of the country. Large 
portion (more than 60%) of compensation was distributed before 2008 AD but in the case of 
absentee land owners and the people denying receiving compensation on time due to dispute on 
their land and other issues was remained to compensate for a long time. In order to mitigate the 
livelihood impacts, impacts on IPs, ethnic people, Dalits and vulnerable, IGCD programs have 
been implemented directly and through the SUP from the fiscal year of 2064/2065 (BS) to till date 
(see description of point 3.3 and 3.4 above).   

The project has disseminated the results of monitoring activities to MWSDB at first and then at 
Ministry of Water Supply, ADB and other stakeholders through briefing, presentation and 
arranging site visit programs. The results of monitoring visits have contributed to overcome the 
weaknesses of the project activities mainly. However, it also contributed for the improvements of 
the project work related to safeguard to achieve the expected results.  

3.7 Adjustment of Recommended Measures by the Stakeholders’ Monitoring.   
The feedback and recommendations obtained from various monitoring team and experts through 
their reports have been sincerely observed and corrected the ongoing safeguard activities 
accordingly. For example, in order to mitigate local social issues and resettlement related issues 
efficiently throughout the project period at bottom level, Community Issue Resolution Team 



 

 
 

(CIRT) has kept functional till date in coordination with local government unit such as ward office 
and municipality. The CIRT is observed active in each component (of the project and known it 
among the locals.  

The road from Zerokilo to Melamchi was selected as the shorted access road to link the project 
site from Zerokilo of Kodari Highway. The road was constructed by Department of Road more 
than a decade back. When MWSDP has started road upgrading work of the UAR and paid the 
compensation to the additional land required during widening, an issue of compensation of the 
existing section of the road was raised by the locals that hurdle the upgrading works of the project 
for sometimes. Finally, the project agreed to pay the compensation of the existing road also. This 
message widespread throughout the project areas which was/is the main problem of the project 
from the beginning to till date. The project has made adequate efforts on safeguards to adjust the 
measures recommended by monitoring reports throughout the project period. 

3.8 Issues and Recommendation 

Melamchi Water Supply Project has resolved almost all social safeguard related concerns and 
issues of the locals and distributed a huge amount for compensation to the project affected 
people. Substantial amount is spent for Indigenous people/community people development 
program and significant amount is spent for livelihood restoration and income generation 
programs in the last 20 years. In addition, substantial amount has been spent in infrastructure 
development programs such as school building, school wall construction, community house 
construction, road widening, upgrading and construction, irrigation canal construction and 
maintenance and so on. There is no issue of compensation payment remaining in the project 
except the three households of WTP. However, project is under presser of development demands 
of the locals as because locals understood this project as a government representative project 
that is capable to provide everything to the locals.    

In general, every year in monsoon, the project suffers from devastating flood and landslides due 
to fragile structure of geography of Sindhupalchowk District. The headwork of the project is 
located in prone geographical area. Due to heavy rain fall in the origin areas of the Melamchi 
River on 15th June 2021, Bhremathang and Nakote landslides (about 7-10km up from the 
headwork) the Melamchi flood washed away about 8km of the Access Road of the project 
(Melamchi to Ambathan [headwork]) and partly damaged the same road in several places (Fatte, 
Simkhet, Amare, Talamarang, Gyalthum, Chanaute, Ganeshbagar and Titekhani). Similarly, the 
flood washed away the camp of construction contractor in Ambathan and disappeared 2 Nepali, 
3 Indian and 3 Chinese workers by the flood. Similarly, five motorable bridges from Melamchi and 
Indrawati confluence to the project headwork (Ambathan) have been flooded away. The 
unanticipated disaster has created unexpected crisis to the local people which unnecessarily 
pressurized to the project with a list of development demand.  

Despite the budgetary constraint at the end of fiscal year 2077/078, the MWSDB has donated 
NRs 15 million to Helambu, 5 million to Melamchi and 15 million to Panchpokhari-Thangpal 
municipality. In the coordination of the MWSDB, SUP committee has distributed NRs 10 million 
to Helambu, 6 million to Melamchi and 3.8 million to Panchpokhari Thangpal municipalities.  

As the headwork of Melamchi River is observed fragile in terms of land slide and soil structure, it 
is recommended to study its geology in detail and implement the protection program, if required. 
Moreover, the following safeguard related issues are recommended:   



 

 
 

 Due to damage of main access road from Melamchi to Ambathan, the MWSP has given 
substantial amount to Melamchi Municipality (NRS 11 millions) and Helambu Municipality 
(NRs 16 millions) for access construction and improvement. Hope, the locals will get road 
access soon. The project has to be responsible to open the access road to solve daily 
transportation of medicines and other daily essential items of the locals. Hence, the project 
has to show its presence in this crisis to enhance the access of locals by building the road 
and bridges.  
 

 Due to the huge flood of 15th June 2021, above one dozen people died about 700 houses 
flooded and huge chunk of agricultural land washed away. Moreover, the river covered 5 
to 15 meters floodways by debris, greenery of riverside damaged  and washed out marine 
lives of the River. Hence, it is the responsibility of the MWSDB as well as the donor (ADB) 
to be involved in greenery and river ecology development in the area.  

 

4. Institutional Arrangement  

Ministry of Water Supply and Sanitation is the executing agency. An autonomous body was 
formed by the government of Nepal in1998 as an implementing agency which is called as 
Melamchi Water Supply Development Board (MWSDB). The MWSDB has executed involuntary 
resettlement plan of the project through Project Management Unit (PMU). The PMU has 
safeguard section (social and environmental) which is being responsible for impact assessment, 
compensation distribution and coordination with line agencies, locals and concerned 
stakeholders since the beginning of the project. 

4.1 Institutional Arrangement for Project Management  

Project Implementation Unit (PIU) has been established in Melamchi valley to enable the project 
to respond more efficiently for the concerns of locals and under PIU management, a Safeguard 
Unit has been established since the beginning of the project (2059/2060) which has addressed 
all safeguard related activities such as compensation payment, allowance distribution, livelihood 
and income restoration, communication consultation, disclosure, community grievance 
resolutions, and so on. 

The MWSDB had recruited a Social Development Support Consultant (SSDS) in 2009 to 
provide the support to the Safeguards Unit, HSMC and MVSUPIC for the implementation of 
resettlement plan, environment management program and social uplift program. However, the 
term of SSDS completed its tenure in December 2018. Since 2019 the safeguard unit is headed 
by an individual Social Development Specialist and  other six social/environment safeguard 
support staffs including a public relation officer of the board are actively involved in carryout the 
safeguard related activities of the MWSP.  

 
4.2 Monitoring and Evaluation Arrangements  

Both internal and external monitoring activities have been carried out to ensure the 
effectiveness and efficiency of the implementation of the safeguard activities of the project. 
Internal and external monitoring is essential to eliminate the procedural weakness and errors of 
safeguard implementation of a project. All activities related to social safeguard have been 
monitored by the PIU safeguard Unit internally in closes coordination with MWSDB. The PIU 



 

 
 

has been involved in internal monitoring of safeguard activities regularly from the beginning of 
the project. . There are 32 internal reports produced and 120 meetings held with local 
stakeholders. Similarly, more than 100 external monitoring carried out till this reporting period. 
The monitoring visit by Panel of Expert has not done till this reporting period.  

5. Proposed items for the next report and due date: 
 

The next Semi Annual report will be submitted after the end of December 2021.   


