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Executive Summary
The Southwest Area Integrated Water Resources Planning and Management Project-Additional
Financing (SAIWRPMP-AF) financed by Asian Development Bank (ADB) Ministry of Water Resources
formally started on 1st July 2015 with the strategic objective to achieve sustainable O&M of the project
through sharing the management of the water infrastructure with the stakeholders for improving
economic growth and reducing poverty. The project will be completed by 30 June 2022 as per approved
DPP.
The project contains 11 subproject areas namely, Beel Sukunia, Daduria – Kandor Beel, AlfadangaBoalmari, Chatler-Fakurhat, Kalidaskhali-Arpara, Horai-River, Bamankhali-Barnali, Purulia-Charbhatpara,
Arol Beel and Sunamukhi-Banmander. The project aims at developing Integrated Water Resources
Management (IWRM) system based on the strategy adopted for the additional sub-region in the
Southwest areas of Bangladesh that covers 18 Upazilas in six Districts of Faridpur. These are Rajbari,
Magura, Jessore, Narail and Gopalganj with a total envisaged coverage of 108,636 ha gross area having
82,274 ha cultivable land.
The subprojects of SAIWRPMP-AF may have some small and localized adverse environmental impact
only during construction period which can be mitigated by appropriate mitigation measures proposed in
the environmental management plan (EMP).
The sub-project areas under SAIWRPMP-AF fall in the “Red category” according to the Environmental
Conservation Act of 1995, and the Environmental Conservation Rule of 1997 of the Government of
Bangladesh. Therefore EIA/EMP studies of the sub-project areas have been completed and submitted to
GoB authority (DoE) for endorsement.
This report covers major developments and achievements during the period July-December 2018. It is
noted that physical development activities of the Project, such as construction of Civil Works have started
during this reporting period.
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1. Introduction
1.1 Background
The Southwest Area Integrated Water Resources Planning and Management Project- Additional
Financing (SAIWRPMP-AF) aim at the improvement of the performance of existing flood control and
drainage/ irrigation (FCD/I) systems and to enhance the livelihoods of the affected rural people through (i)
preparing participatory integrated water management plans (IWMPs) for the selected systems; (ii)
delivering improved water management infrastructure and support services for agriculture, fishery
development and gender & livelihood enhancement support activities; and (iii) strengthening institutions
for sustainable O&M. The overall objective is to achieve sustainable O&M of the FCD/I schemes by
sharing the management of the water infrastructure with the stakeholders for better management and
improved economic growth and reduced poverty in the area.
The project contains 11 subproject areas namely, Beel Sukunia, Daduria–Kandor Beel, AlfadangaBoalmari, Chatler-Fakurhat, Kalidaskhali-Arpara, Horai-River, Bamankhali-Barnali, Purulia-Charbhatpara,
Arol Beel and Sunamukhi-Banmander. The project aims at developing Integrated Water Resources
Management (IWRM) systems based on the strategy adopted for the additional sub-region in the
Southwest areas of Bangladesh that covers 18 Upazilas in six districts of Faridpur, Rajbari, Magura,
Jessore, Narail and Gopalganj with a total envisaged coverage of 108,636 ha gross area having 82,274
ha cultivable land.

1.2 Subproject areas
The project entails implementation of seven IWRM plans outlined in Feasibility Studies that have been
prepared in 2013. The total gross area of seven subprojects is 63,058 ha (net 49,425 ha). These seven
FCD/I schemes are:
i.

Beel Sukunia Subproject is located in Faridpur Sadar and Nagarkanda Upazila under Faridpur
District;

ii.

Daduria Beel Subproject is located in Boalmari Upazila under Faridpur District;

iii.

Kandor Beel Subproject is located in Boalmari Upazila under Faridpur District;

iv.

Alfadanga-Boalmari Subproject is located in Alfadanga Upazila under Faridpur District;

v.

Chatler-Fakurhat Subproject is located in Sadarpur and Bhanga Upazila under Faridpur
District;

vi.

Kalidaskhali-Arpara Subproject is located in Shalikha Upazila under Magura District;

vii.

Horai River Subproject is located in Rajbari Sadar, Baliakandi and Kalukhali Upazila under
Rajbari District;

In addition to the above seven subprojects, IWM studies are foreseen in four subproject areas covering a
gross area of 45,578 ha (Net 32,849 ha cultivable area) that will involve simple interventions like repair
work of some structures and re-excavation of khals. These four subprojects are:
i.

Purulia-Charbhatpara Subproject is located in Kashiani Upazila under Gopalganj District;

ii.

Bamankhali-Barnali Subproject is located in Narail Sadar Upazila under Narail District, and
Shalikha and Magura Sadar Upazila under Magura District;

iii.

Arol Beel Subproject is located in Chougacha, Jessore Sadar and Jhikorgacha Upazila under
Jessore District;

iv.

Sunamukhi-Banmander Subproject is located in Sharsha and Jhikorgacha Upazila under
Jessore District;

The IWM plans of only two of these subproject areas will be implemented under SAIWRPMP-AF. Those
are Purulia-Charbhatpara and Bamankhali-Barnali. The other two (Arol Beel and Sunamukhi-Banmander)
will be implemented when funds are available (possibly under another project).
The subprojects of SAIWRPMP-AF may have some small and localized adverse environmental impact
during construction period which can be mitigated by appropriate mitigation measures, to be proposed in

the environmental management plan (EMP). The construction of new embankment and repair/renovation
of existing embankments, as well as construction of new structures/regulators and repair/renovation of
existing structures/regulators, have its associated environmental impacts that require due consideration
during project design and implementation.
Furthermore, the project will formulate the TOR of a Feasibility Study in Tungipara and Kotalipara
Upazila’s of Gopalganj District. This Feasibility Study will be outsourced.
Lastly, the project will support the Water Management Organizations that have been established in Narail
and Chenchuri Beel during phase-1. A map of the new subproject areas is shown in Figure 1.

Figure 1: Map showing the subproject areas

1.3 Environmental Category as per ADB Safeguard Policy Statement 2009
Project implementation has been progressing in compliance with the requirements of ADB and national
laws and regulations of Bangladesh. The project falls under Category B as per ADB Safeguard Policy
Statement 2009.

1.4 Environmental Category of each subproject as per National Laws and

Regulations
The project falls under Category ‘Red’ according to the Environmental Conservation Act of 1995 and the
Environmental Conservation Rule of 1997 of Government of Bangladesh. In compliance, the project has
procured Environmental Clearance Certificate (ECC) from Department of Environment, Government of
Bangladesh.

1.5 Project Safeguard Team
Project Implementation has started in full swing in June 2017, and all Civil Works are in the tendering and
implementing stage. A Project Environmental Safeguard Team is to be formed soon for monitoring the
implementation of the Environment Management Plan (EMP) as required.

1.6 Reporting Period
This report covers major developments and achievements during the period July-December, 2018.

1.7 Description of the subprojects and status of implementation
The project has different categories of subproject areas. These are briefly described below:

1.7.1

Phase-1 subproject areas of Narail and Chenchuri Beel

The subproject areas of Narail (NSP) and Chenchuri beel (CSP) and their interventions are briefly
described below:
The current project does not foresee any substantial construction works and focuses on capacity
development of the WMOs established during phase-1 of the project. Hence, environmental monitoring
does not apply to these areas.

Narail subproject area
Location and
description

The area covers 31,600 ha gross of which 19,362 ha net spread over the
District of Narail.

FCD first completed

1985

Main interventions
implemented

•
•
•
•

Nr. WMOs developed

7 WMAs; 43 WMGs

Status of
implementation

• Organizational support is being given to WMOs

Rehabilitation of 9 regulators + 3 new
Excavation of khals: 125 km
Re-sectioning embankment: 13 km
Retired embankment: 5 km

Chenchuri Beel Subproject
Location and
description

The area covers 25,400 ha gross of which 19,600 ha net spread over the
District of Narail and Jessore.

FCD first completed
Main interventions
implemented

1986
• Rehabilitation of 8 regulators + 2 new
• Excavation of khals: 121 km
• Re-sectioning embankment: 17 km
• Retired embankment: 5 km
• Permanent river bank revetment: 1,350 m
7 WMAs; 59 WMGs
Organizational support to WMOs

Nr. WMOs developed
Status of
implementation

1.7.2

Rehabilitation of water infrastructure and WMO development for Additional
Financing

Substantial civil works and formation and development of WMOs and Subunit implementation plans are
planned for these areas. The concerned subproject areas and their planned interventions are briefly
described below. Environmental monitoring will focus on these areas, but the construction works have
not started to date.

Alfadanga-Boalmari Sub-Project
Location and
description

The Alfadanga-Boalmari sub-project covers a gross area of 8,011 ha, of which
6,632 ha is cultivated. Administratively the sub-project is part of the Alfadanga
and Boalmari Upazilas of the Faridpur district. The sub-project area is covered
by seven unions namely Alfadanga, Banai, Buraich, Gopalpur, Pachuria,
Togorbandh of Alfadanga Upazila and Gunabahar of Boalmari Upazila.

FCD first completed
Main interventions
planned

1972
• Construction of 2 regulators (new)
• Rehabilitation of other structures:10
• Excavation of khals: 19.7 km
• Re-sectioning of embankment: 0.792 km
• Retired embankment: 145 km
• Consrtruction of HBB road:1.45 km
26 WMGs
• Designs have been prepared and tendered for a retired embankment
• Plan for Land Acquisition has been submitted to Deputy Commissioner
• Resettlement plan has been prepared
•
• Civil works are in progress.

Nr. WMOs formed
Status of
implementation

Beel Sukunia Sub-Project
Location and
description

The Beel Sukunia sub-project covers a gross area of 9,681 ha, of which
7,933 ha is cultivated. Administratively the sub-project is part of the Faridpur
Sadar and Nagarkanda Upazilas of the Faridpur district. The sub-project area
is covered by six unions namely Kaijuri, Greda, Kanaipur, Atghar, Balli and
Talma as well as Faridpur Paurashava which is part of the Faridpur
Municipality.

FCD first completed
Main interventions
planned

Late 1980s
• Rehabilitation of 3 regulators and 1 new
• Excavation of khals: 12 km
•
24 WMGs
• WMO formation is in progress
• Civil Works are in progress

Nr. WMOs formed ed
Status of
implementation

Chatler-Fakurhat Sub-Project
Location and
The Chatler-Fakurhat sub-project covers a gross area of 10,268 ha, of
description
which 8,092 ha is cultivated. Administratively the sub-project is part of
the Sadarpur & Bhanga Upazilas of the Faridpur district. The subproject area is covered by (13) thirteen unions namely Nurul Gonj,
Kaulibera,Tujarpur, Chandra, Gharua, Nasirabad, Manikdaha,
Krishnapur, Hamirti, Bhasanchar, Sadarpur, Dheukhali & Bhanga
Pourashava..
FCD first completed 1963
Main interventions
• Rehabilitation of 2 regulators
planned
• Excavation of khals: 67.52 km
•
Nr. WMOs formed
37 WMGs
Status of
• WMO formation in progress
Implementation
• Civil works are in progress

Daduria-Kandor Beel Sub-Project
Location and
description

The Daduria Beel and Kandor Beel sub-project covers a gross area of 3,301
ha, of which 2,388 ha is cultivated. Administratively the sub-project is part of
the Boalmari Upazila of the Faridpur district. The sub-project area is covered
by three unions namely Boalmari, Chatul and Shekar.

FCD first introduced
Main interventions
planned

1993
• Rehabilitation of 2 regulators
• Excavation of khals: 9.50 km
•
• Road bridge:1 no

Nr. WMOs formed

5 WMGs

Status of
implementation

• WMO formation is in progress
• Civil Works are in i progress

Horai River Sub-Project
Location and
description

The Horai River Scheme covers a gross area of 21,100 ha. Within this area
there are 4(four) LGED sub-projects namely Khordadapur WC sub-project
(500 ha), Sub-project 4114 (600 ha).Sub-project 4121 (1000 ha) & Koldanga
Bethulia WC sub-project (400 ha). In total LGED project covers 2500 ha.
Hence, the net command area under present Horai River Sub-proect is
(21,100-2,500)=18,600 ha, of which 13,764 ha is cultivable. Administratively
the sub-project is part of the Rajabari Sadar, Baliakandi & Kalukhali Upazilas
of the Rajbari district. The sub-project area is covered by (13) thirteen unions
namely Khangonj, Chandoni, Mirzanpur, Banibaha, Alipur, Mulghar,
Bashantapur & Ramkantapur unions of Rajbari Sadar Upazila, Jamalpur,
Baharpur, Islampur & Modhapur unions of Baliakandi Upazila & Ratondia
union of Kalukhali Upazila.

FCD first introduced
Main interventions
planned

Nr. WMOs planned
Status of
implementation

1990s
• Rehabilitation of 5 regulators and construction of 1 new regulator
• Construction of 2 nos. building 1 office building at Faridpur and 1 guest
house in Jessore
• Excavation of khals: 11 km
• Re-sectioning embankment: 6 km
4 WMAs; 31 WMGs
• WMO formation has not yet started
• Civil Works are implementing stage

Kalidaskhali-Arpara Sub-Project
Location and
description

The Kalidaskhali-Arpara sub-project covers a gross area of 13,197 ha, of
which 10,616 ha is cultivated. Administratively the sub-project is part of the
Salikha Upazila of the Magura district. The sub-project area is covered by (6)
six unions namely Talkhari, Dhaneshworgati, Arpara, Shatokhali, Salikha &
Bunagati of Salikha Upazila.

FCD first introduced
Main interventions
planned

1993
• Rehabilitation of 4 regulators
• Excavation of khals: 12.74 km
• New regulator:3 (2 pipe inlets)
• Re-sectioning embankment: 12.6 km
19 WMGs
• WMO formation is in progress
• Civil Works are in progress

Nr. WMOs formede
Status of
implementation

Purulia-Char Bhatpara Sub-project
River bank protection works of 1 km is on-going in 3 packages along left bank of Modhumati river under
Purulia-Char Bhatpara sub-project

1.7.3

IWM/ Feasibility studies

The Project will prepare IWM studies for the subproject areas of Purulia-Charbhatpara, and BamankhaliBarnali. If feasible, these studies will be implemented under the project. The project will also prepare
IWM studies for Arol Beel and Sunamukhi-Banmander, which will not be implemented under the project.
Lastly, two Feasibility study reports will be prepared in Gopalganj district, for which implementation is
also not foreseen under the project.
It is therefore, premature to include these subproject areas in the report.

1.8 Monitoring Requirements
The subprojects of SAIWRPMP-AF are classified as “category B” for environmental project classifications
as per ADB guidelines, and ‘Red’ as per Department of Environment, Government of Bangladesh. So,
following ADB categorization, implementation of the subprojects required Initial Environmental
Examination (IEE) including Environmental Management Plan (EMP) which has been prepared.
Results of these IEEs/EIA/EMPs concluded that, some Civil Works will have some minor and localized
adverse environmental impacts during implementation. However all efforts will be undertaken for
maintaining the Environment, Health and Safety (EHS) standards for workers and work sites. The
assessed impacts are insignificant, and temporary in nature, and these can be mitigated to an acceptable
level by proper implementation and monitoring of the proposed EMPs.
According to monitoring requirements, Environmental Monitoring Reports (EMR) shall be submitted on
semi-annual and annual basis.

1.9 Changes in project scope
There is no change in project scope or adjusted environmental safeguard measures for the project.
So far, no adverse environmental scenario did arise or has been observed in any of the sub-project
construction sites that would need any correction in the proposed environmental management plan or
formulation of a changed and/or revised management plan. Neither, any failure in the time frame of
preparation and completion of EMP implementation is likely. However, corrective action plan/s will be
adopted in case of any unexpected scenario would develop.

2. Compliance with National Statutory Environmental Requirements
The approval of DOE of the EIA for the project is given as Appendix A
The Project Environmental Clearance Certificate (ECC) procured from Department of Environment of
Government of Bangladesh. Documents are presented in Appendix B.

3. Compliance with Environmental Loan Covenants
Table 2: Compliance with loan environmental loan covenants of ADB
Reference in
LA
LA, Schedule 5
Para. 13

Covenants

Status of Compliance

The Borrower shall do the following or cause BWDB to
do the following:
a) Submit Safeguards Monitoring Reports semi-annually
for Involuntary resettlement Safeguards and annually for
Environment Safeguards to ADB and disclose relevant
information form such reports to affected persons
promptly upon submission;
(b) If any unanticipated environment and/or social risks
and impacts arise during construction , implementation
or operation of the Project that were not considered in
the IEE, the EIA/EMP, the RP , promptly inform ADB of
the occurrence of such risks or impacts, with detailed
description of the event and proposed corrective action
plan; and
(c) Report any actual or potential breach of compliance
with the measures and requirements set forth in the
EMP, or the RP promptly after becoming aware of the
breach.

Environmental Clearance
received from the
Department of
Environment, Government
of Bangladesh.
• Civil works of the project
started.
• LAP (2.75 ha) and RAP
have been prepared for
retired embankment.
• A Grievance Redress
Mechanism (that will deal
with
complaints
from
concerned
communities
about resettlement and/ or
compensation and/or wider
complaints
about
the
project)
has
been
established and approved
by the Ministry.
•

4. Compliance with Environmental Management Plan
4.1 Environmental Monitoring based on EMP
The status implementation of the EIA/EMP of different project activities is presented in Table 3.
Since Civil Works have not started, the columns of Actual Implementation, Recommended Action, and
Compliance Status are kept Blank.

Environmental
Component

Potential Impacts

Proposed mitigation
measures as per EMP

Actual
Implementation

Recommen
ded action
(if any)

Compliance
status
(NC, PC,
FC)

Mitigation Measures for Common Impacts
Design and Preconstruction Stage
Terrestrial

-Damage

habitat

habitats due to clearing

to

terrestrial

-Clearing of land near the toe;
Plan to avoid using productive

of

for

land for burrow soil for earth

and

work (if dredged material is not

worksites

construction
reconstruction
structures

like

of

utilized).

culvert,

regulator, embankment,
etc.
Agricultural

-Damage of agriculture
due to clearing of
worksites

-Plan for utilizing soils from dry
riverbed/ khal for such earth
works.

cover

-Damage of tree cover
due to clearing of
worksites

-Tree planting plan with suitable
species to be prepared for
carrying out plantation along the
embankment

Wetlands:
Common water
bodies

-Damage of wetland
resources due to clearing
of worksites or planning
structures to prevent
supply of water to these
water bodies

-Provision
for
keeping
ecologically and hierologically
important
natural
wetland
habitat undisturbed
-Planning drainage structures
favorable for fish migration

Rives and

-About 3,806 m3 of soil
will be dredged out from
beds of khals for reexcavation

-Planning and designing khal
excavation for adoption of
appropriate measures to avoid/
minimize negative impacts.
-Incorporation of appropriate
protective clause to be followed
by the contractor

areas
Tree
areas

Khals and
dredged
materials

-Proper plan for disposal
and use of dredged
material is an important
issue

-Identifying suitable location for
disposal of dredged materials

Does not
apply yet

NB:
FCD rehab
is on
request of
users

Environmental
Component

Potential Impacts

process

Proposed mitigation
measures as per EMP

Housing and

screening

Home gardens

part of due diligence for

as

each sub-project will be
carried out, and structure
or

home

gardens

Actual
Implementation

Recommen
ded action
(if any)

Compliance
status
(NC, PC,
FC)

-Prior to start dredging, the
quality of bed materials to be
confirmed by testing presence
of heavy metals not detrimental
of
human
health
and
environment.

affected by the project

-The Resettlement Plan (RP)

will be identified

will be prepared based on the
resettlement framework

Resource
users

-Development of FCD/I
facilities may result in
conflicts
of
among
different users.
Eg: create conflicts of
resource uses between
agriculture and fisheries;

-Understand the nature and
extent of resource dependants
by different user groups
Appropriate
management
through consultation that will
result in minimum conflict shall
be selected
-WMO formation with all
stakeholders’ representation to
be ensured
-Agreeing
on
operational
practices of facilities to ensure it
meet all user requirements

Climate change

Climate change impact
on
flooding
and
drainage; and

Considering the climate change
induced
impact
water
management
structures
including
height
of
the
embankment have to be
designed

Greenhouse
emission

Also training to be provided for
use of ICM techniques that will
result in low water dependency
for agriculture.

gas

Construction Stage
Monitoring of
Environment,
Health Safety
of workers and
work sites

-Workers’ safety issues
at construction sites
- Workers’ health safety
and maintaining
Environmental qualities
at work site and project
sites

Providence and use of Personal
Protective Equipment (PPE)
Supply of safe drinking water,
provision of sanitation facility
and compliance of other related
environmental compliances as
required

Does not
apply yet

Environmental
Component

Hydrology/
Drainage

Potential Impacts

Proposed mitigation
measures as per EMP

-Temporary
drainage
congestions specially at
construction sites

-Provision
for
adequate
temporary drains at construction
of drainage structures (if
required)

-Increased flood risks
due to flood prone area
-Drainage
congestions
and flood will occur if
adequate
drainage
structures
are
not
provided.
Air quality and
noise levels

-Dust Generation due to
construction
activities
and
transport
of
construction materials.
-Emissions and noise
from vehicles, equipment
and machinery.

-Provision for adequate number
of drainage structures with
adequate waterway openings at
required locations

-Vehicles
transporting
construction material will be
covered with tarpaulin.
-Construction equipment will be
maintained to a good standard
and idling of engines will be
discouraged;
-Machinery
emitting
visible
smoke will be banned from
construction sites;
-Contractor to prepare a dust
and noise suppression program
detailing action to be taken to
minimize dust generation, and
the equipment to be used. It is
proposed to sprinkle the water
twice in a day with two vehicles
throughout the construction
period.
-Proper dust collection and
control systems to be installed
at stone crushers;
-Air quality monitoring will be
carried out as per the schedule
stated in the environmental
monitoring plan.

Actual
Implementation

Recommen
ded action
(if any)

Compliance
status
(NC, PC,
FC)

Environmental
Component

Potential Impacts

Proposed mitigation
measures as per EMP

Surface water
bodies
including
wetlands

-This is intentional but
may reduce the surface
water
for
other
environmental demands
such as recharging of
ground
water
and
survival
of
aquatic/benthic/bird life
during dry periods.

-Retain (do not drain) water in a
sufficient
area/depth
for
environmental demands and to
meet dry period requirement.
Design of regulators/sill to meet
this requirement.

Soils and
agricultural
lands

- Ploughing of new lands
and digging burrow pits
for soil embankment
repairs on adjacent lands
will increase soil loss
thru erosion

-If suitable, use soil high in clay
from river or khal beds for
embankments as those pits
could well be re-silted during
next flooding seasons. Use ICM
techniques to reduce soil
disturbances

-Re-excavation of 332.15
km khal for 3,806 m3 soil
from the khals will pose
risks of khal/ river bed
erosion
unless
appropriate
measures
are taken.

-It is required to follow a plan
and design khal/river excavation
prepared for the purpose. The
plan should identify suitable
locations for extraction that will
cause least damage.

River/
erosion

Khal

-Contractor will need to follow
proper contracts and guidelines
for dredging and dredging
material disposal.
-Proper compaction of disposed
materials will be ensured
Health
safety

and

-Construction
workers
are
susceptible
to
accident
during
construction work.

-Appropriate personal protective
equipment (PPE) (ear plug,
safety
glasses,
helmets,
protective footwear and gloves,
high visibility vests and other
protective clothing) to be
provided to all workers;
-First Aid Box will be readily
available at construction site;

Actual
Implementation

Recommen
ded action
(if any)

Compliance
status
(NC, PC,
FC)

Environmental
Component

Potential Impacts

Proposed mitigation
measures as per EMP

Actual
Implementation

Recommen
ded action
(if any)

Compliance
status
(NC, PC,
FC)

All
workers
will
receive
adequate
and
appropriate
information, instruction, training
and supervision in relation to
safe
working
practices
appropriate to the work;
-Provision
of
adequate
sanitation, washing, cooking
and dormitory facilities including
lighting separately for male and
female workers;
-Adequate signage, lighting,
barriers, yellow tape and
persons with flags during
construction to manage traffic at
construction sites, haulage and
access roads.
Operation and Maintenance Stage
Tree coverage

-Removal of trees due to
clearing of worksites for
construction/
rehabilitation
of
embankment will have a
stress on the natural
ecosystem functions.
-Wildlife will also
dislocated
due
removal of trees

Agrochemical
usage

be
to

-With
increased
agricultural activities the
use of agrochemicals
(pesticides
and
fertilizers) will increase
and
the
potential
pollution of soil, water
and environment will
aggravate

-Tree
planting
has
been
planned
along
the
embankments with suitable
indigenous
species
to
compensate loss of trees due to
construction/ rehabilitation of
embankment and to improve
heath of existing ecosystem.
-Tree planting campaigns be
organized to enhance the
overall tree cover of the area.
-WMO’s capacity building to
make people aware of the
agrochemical hazards
-The IPM and ICM practices
should be encouraged and
promoted among the farmers.

Does not
apply yet

Environmental
Component

Conflicts
resources

on

Potential Impacts

Proposed mitigation
measures as per EMP

-Development
of
FCD/Ifacilities will create
conflicts of resources
use among different
users.

-Planned management of land,
water and other resources to be
ensured for agriculture and
fisheries users, considering the
demand of those for domestic
as well as for nature.

-It create conflicts of
resource bases between
agriculture, fisheries and
other competing users;

Actual
Implementation

Recommen
ded action
(if any)

Compliance
status
(NC, PC,
FC)

-Monitoring
of
irrigation
efficiency
-Carry out proper maintenance
of facilities and remediation

Specific Potential Impacts and Mitigation Measures of Alfadanga-Boalmari Subproject for construction of 1.5km
New Retired Embankment
During Design/Preconstruction Stage
Land
acquisition

-Construction of new
retired
embankment
involves about 2.75 ha
land acquisition.

The project will prepare a
resettlement
plan
where
Provision for compensation and
protection of the affected
persons will be developed for
the project to materialize.

Construction Stage
Landscape

Landscape change will
take place due to
construction
of
embankment

-Embankment along with the
other
structures
to
be
constructed as per plan to make
the
changed
landscape
beneficial.
-Provision for carrying out
plantations with suitable species
after construction

4.2 The latest environment-related activities during July, 2018-December, 2018
•

Preparation of Environmental Management Plan ( EMP) for South West Area Integrated
Water Resources Planning and Management Project

•

Preparation of Site Specific Environmental Management Plan EMP) for Tita regulator (2-vent)
of Alfadanga-Boalmari Subproject, for Joyjhap Regulator (5-vent) of Beel Sukunia Subproject
and Boyra Regulator (2-vent) of Kalidaskhali-Arpara Subproject under South West Area
Integrated water Resources Planning and Management Project

•

Participated ADB team field visit to proposed 5 vent regulator at Joyjhap area of Beel Sukunia
sub-project and proposed 2 vent Tita regulator in Alfadanga-Boalmari sub-project during the
month of October, 2018

•

Carried out reconnaissance field visit to Tungipara - Kotalipara subproject areas and
submitted the environmental part of pre-feasibility report

•

Preparation of various questionnaires (Draft level) for environmental data collection for
preparation of environment-related reports of the Tungipara-Kotalipara subproject

•

Preparation of training materials (Draft level) for monitoring of Environment, Health and
Safety (EHS) for construction activities.

5. Approach and Methodology for Environmental Monitoring of the
Project
This will be taken care of according to the EMP included in the EIA report prepared by the
project & approved by the DoE.

6. Monitoring of Environmental Impacts on Project Surroundings
(Water Quality and Noise Level)
This will be taken care of according to EIA report approved by DoE

7. Summary of Key Issues and Remedial Actions
At presence there are no key issues.

8. Recommendation and Conclusion
Recommendation made in the EIA report will be followed during the implementation of the civil
works which are yet to be started.

APPENDIX A- DOE Approval for TOR for EIA
DOE approval of the TOR for EIA of SAIWRPMP-AF

APPENDIX-B- Environmental Clearance by DOE
Environmental Clearance Certificate from DOE.
(Renewal of Environmental Clearance Certificate from DoE is under process.)

