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1. INTRODUCTION 

 
1.1 Brief Description of the Project 

1.  The project road MZ 02; Serchhip-Buarpui is a part of North Eastern State Roads 

Improvement Program (NESRIP) – Tranche 2, being implemented with the funding 

support from the Asian Development Bank   (ADB).  Ministry of   Development   of   

North Eastern Region (MDONER) is the executing agency who in turn is   implementing 

the projects through the State Public Works Department (PWD) of Government of 

Mizoram. The road improvement project covers  55  kilometers  of  the  existing  major  

district  road, which  is  in  two  parts ( Viz. Part I and II) intercepted by the Aizawl  -  

Lunglei  State  Highway. This project was classified as Category B as per ADB’s 

Safeguards Policy Statement, 2009. 

 

.2.  Part I starts from the junction (Serchhip - Sialsuk junction) on NH 54, about 4 km 

south of Serchhip town  and  terminates  at the  junction  with  Aizawl-Lunglei  State  

Highway  (SH)  near  Sitvan - Hanging Garden, Sialsuk. This part is covering a length of 

15.2 km (Figure 1).  

 

3.  Part II (Thenzawl – Buarpui) starts from its junction on Aizawl-Lunglei SH near 

Thenzawl and ends at Buarpui. Length of this part is 39.8 km (Figure 1). 

 

1.2 Road improvement and up-gradation project involves: 

 Widening to intermediate lane with earthen shoulder on valley side and paved 

shoulder on the hill side; 

 Improvement of existing road curves; 

 Rehabilitation of existing and construction of new cross  drainage structures  

and roadside  drains; 

Name of Road Road Type From To Length (Km) 

Serchhip – Buarpui 
Road 

State Highway  Serchhip Buarpui 55 
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 Improvement of junctions / intersections; 

 Incorporating road safety measures; and 

 Provide protection works to stabilize the slopes to control slides and erosion. 

 
 

Figure 1: Project Corridor Location Map 
 
 
 
 

  

  

  

  

  

  

  

  
 
 
 
 
 
 
 
 
 
 

4.  The  impact on the environment due to  up gradation of  the  existing road 

pertains to cutting of trees, temporary deterioration of the ambient air quality during 

construction  from clearing of land, silt run off, cutting of hill slope, camp operations and 

rock blasting, though not being / proposed to be undertaken at close  proximity of 

habitations. 

 

1.3 Overall progress achieved during the reporting period 

5.  The salient project information like name of the contractor, details of road 

sections and overall progress achieved in the parts of the total road length during the 

reporting period are provided in the Table 1. 
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Table 1: Overall project information 

S.No. Road section 
Name of the 
contractor 

Road length 
(km) 

Overall physical 
progress 
(as on 

December 
2020) 

1 Part I: 

Serchhip - Sialsuk junction 

 

M/s Tantia 
Constructions 

Ltd. 

15.2  

94.39% 

2 Part II : 

Thenzawl – Buarpui 

39.8 

Total Length (km) 55.0  

Last 6 months physical progress  
(July to December, 2020) 

3.29% 
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2. INSTITUTIONAL SET-UP 

 

6.  Ministry of Development of North Eastern Region (MDONER) and Government of 

Mizoram are the respective executing agencies (EA) at the national level and state 

level. The public works department through its Project Implementation Unit (PIU), is the 

implementing agency of the project. The Project Director is heading the PIU and is 

supported by other staff members. The PIU has nominated a Junior Engineer as 

safeguards specialist to monitor and review the issues related to environment 

(Annexure -1). The PIU has engaged construction supervision consultant (CSC) to 

supervise the construction activities including implementation of Environmental 

Management Plan (EMP) by the contractor. Institutional setup for EMP implementation 

during the reporting period of EA, Consultant and Contractor is provided in table 2. 

 

7. M/s Tantia Constructions Limited is the civil contractor entrusted with the 

execution of the subject project, they are committed to protect and conserve the 

environment during the road construction activities and also make value additions to the 

environmental and social conditions of the project area. Being fully aware of their 

environmental and social responsibilities and obligations, the company has accordingly, 

taken a holistic and pragmatic approach in fulfilling their responsibilities in protecting 

and sustaining the environment. Environment cum Social Officer and full time Safety 

Officer have been deployed since February 2016. Both these persons have made 

genuine efforts and made positive contributions in creating awareness among the site 

staff and the labours for protecting and achieving the goals in respect of environmental 

compliances / safeguards, safety and health as per EMP.  
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Table No.2: Details of Institutional set up for EMP implementation during the 

reporting period 

 

Sl 

No. 

Name of the Officer Designation Since 

 Executing Agency  

1 Mr. H. Zoramliana Project Director,  

PWD, Govt of Mizoram  

 

2 Mr. S.R. Laramthanga Executive Engineer  

PWD Mizoram         

 

3 Mr C Lalramdina Junior Engineer PIU is the In 

charge Safeguards of 

Environment 

Sept-2017 

 Consultant  

4 Mr. Pushkar Malik  CSC,  

MSV International Inc,Gurgaon,        

 

5 Mr. Md. Mumtaz Ahmad 

Khan 

Deputy Team Leader cum RE, 

Aizawl , Mizoram                         

 

6 Mr. Jagdish Chandra  

 

Acting Resident Engineer, CSC, 

Thenzawl, Mizoram 

 

7 Dr. Jayanta Das  Environment Specialist, CSC  July-2016 

 Contractor  

8 Mr. B. L. Ajitsaria Project Co-Ordinator  

9 Mr. K. Suresh  Kumar Senior Project Manager                  

10. Lalramdina Environment cum Social Officer Feb- 2016 

11 Mayank Yadav Safety Officer Feb- 2016 
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2.1 Project Organization Chart 
 
8.  All staffs members and workers involved in this project on a continuous basis are 

being made aware with refreshing of their knowledge, to the extent those relate to their 

work and operations in the project, in respect of the various stipulations of the EMP 

document. The Organizational hierarchy of the Environmental Management Team for 

the contract package is depicted in Figure – 2. 

 

Figure 2: Environmental Management Team Hierarchy 

 

 

Mr. S.R.Laramthanga, 
Executive Engineer 

PWD Mizoram        +91-
94361-97164 

Mr. H. Zoramliana, 

Project Director, 
PWD, Govt of 

Mizoram      +91-
94361-41635

Mr. B. L. Ajitsaria, Project 
Co-Ordinator +91-99039-

00405

Mr. K. Suresh Kumar, 
Senior Project Manager                 

+91-94851-41253

Lalramdina, Envir
onment cum 
Social Officer          
+91-90899-

14301

Mayank Yadav ,
Safety Officer                                         

+91-79834-52079 

Mr. Pushkar Malik, MSV 
International Inc

Gurgaon,                          
+91-98710-98339

Mr. Md. Mumtaz Ahmad Khan, 
Deputy Team Leader cum RE, 

Aizawl , Mizoram 

+91-98013-45171

Mr. Jagdish Chandra , 
Acting Resident 

Thenzawl, Mizoram 
+91-8894176286

Dr. Jayanta 
Das, 

Environment 
Specialist

+91 
9101326596

P 

I 

U 

Contractor Engineer / CSC 

Mr C Lalramdina, Junior 
Engineer PIU is the In 
charge Safeguards of 
Environment 
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3. STATUTORY COMPLIANCE 

 

3.1 Status of approvals / clearances from the respective statutory authorities 

9.  Implementations of the project works require clearances from statutory 

authorities and other line agencies which were obtained from time to time and their 

present status are shown in the Table No.3 below. 

TABLE 3: Statutory Clearances  

Sl. 
No. 

Activities for 
which 
clearances are 
required 

Location 
(Km.) 

Statutory 
Authority 

Present status and 
reference no. of approval 

document 

Annex
ure 

1 Stone crusher 
plant, concrete 
batching & 
mixing plant, 
sand washing 
plant & hot mix 
plant 

Serchip to 
Buarpui 
Road 

Pollution 
Control 
Board, 
Mizoram 

Consent to operate is valid 
till 3-Mar-2028. 

Ref:  No. H.88088/Poltn/9 

(83)/06-MPCB/913 dated 4-
Mar-18 

ANNE
XURE 

2 

2 Stone crusher 
Plant, WMM 
plant & hot mix 
plant 

Camp at 
Sailam(15 

Km 
Tenzawl 
Village) 

Pollution 
Control 
Board, 
Mizoram 

Consent to operate is valid 
till 14thFeb-2027. 

Ref:  No. H.88088/Poltn/9 

(83)/06-MPCB/130 dated 15-
Feb-2017 

ANNE
XURE 

3 

3 Hume pipe  
production 
facility 

Camp at 
Sailam 

(15 Km 
Tenzawl 
Village) 

Pollution 
Control 
Board, 
Mizoram 

Consent to operate is valid 
till 13-Nov-2033 

Ref: No. H.88088/Poltn/9 
(83)/06-MPCB/232dated 14-
Nov-2018. 

ANNE
XURE 

4 

4 Stone crusher 
Plant 

Camp at 
Km 9 (in 
Part 2) 

 

Pollution 
Control 
Board, 
Mizoram 

Consent to operate is valid 
till 13-Nov-2028. 

Ref: No. H.88088/Poltn/9 
(83)/06-MPCB/233-234 
dated 14-Nov-2018. 

ANNE
XURE 

5 

5 Stone crusher 
plant, hot mix 
plant &sand 
washing plant 

Camp at 
Km 21 (in 

Part 2)  

Pollution 
Control 
Board, 
Mizoram 

Consent to operate is valid 
till 26-Aug-2028. 

Ref: No. H.88088/Poltn/9 
(83)/06-MPCB/224-225 
dated 27-Aug-2018. 

ANNE
XURE 

6 



11 
 

Sl. 
No. 

Activities for 
which 
clearances are 
required 

Location 
(Km.) 

Statutory 
Authority 

Present status and 
reference no. of approval 

document 

Annex
ure 

6 License of 
possession for 
use of 
explosives from 
Magazine 

Camp at 
Sailam 
(71Km on 
Aizawl 
Thenzawl 
Road) 

Ministry of 
Petroleum & 
Explosives 
Safety 
Organization 
(PESO) 

License No. 
E/EC/MZ/22/34(E38508) 
renewed on 5-Apr-16and  
valid till 31-Mar-2022 

ANNE
XURE 

7 

7 Grant for 
carriage of 
explosives by 
road van 

Camp at 
Sailam 
(71Km on 
Aizawl 
Thenzawl 
Road) 

Ministry of 
Petroleum & 
Explosives 
Safety 
Organization 
(PESO) 

Renewed License No. 
E/EG/MZ/22/34(E38508) 
valid till 31-Mar-2022 

ANNE
XURE 

8 

8 Shot Firer’s 
Certificate 

Camp at 
Sailam 
(71Km on 
Aizawl 
Thenzawl 
Road) 

Ministry of 
Petroleum & 
Explosives 
Safety 
Organization 
(PESO) 

Certificate No. 
E/EG/MZ/30/24/(E61588) 
revalidated  till31-Mar-2021 

ANNE
XURE 

9 

9 Labour License 
For 
labours 
engaged 
in the 
project. 

District 
Labour 
Employment 
& Industrial 
Training, 
Govt. of 
Mizoram 

Renewed till 8-June-2021 
vide letter no. IMW(A)-
17/2020 dated 21st May, 
2020 

ANNE
XURE 

10 

10 Workman 
Compensation 
Policy 

For 
labours 
engaged 
in the 
project 

Obtained 
from TATA 
AIG General 
Insurance 
Co. 

Covered for 150 workers (75 
skilled, 75 unskilled) and 
valid till 17-January-2022. 

ANNE
XURE 

11 

11 PUC of all 
vehicles/ 
construction 
machinery 

Project 
area 

Transport 
Department, 
Govt. Of 
Mizoram 

Mandatory as per Transport 
Dept. for all commercial 
vehicles. Timely renewal of 
the certificates from the 
Transport Department are 
being obtained. 

 

12 Sand quarry 
 

Purchase 
from local 
suppliers  
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3.2 Compliances in respect of : Agreements with landlords for the leased  lands for 

running of Camps and stone quarries are shown in the table 4. 

 

TABLE 4: Required consent for camp site and quarries 

 

 

Sl. 
No. 

Activities for 
which 
clearances are 
required 

Location 
(Km.) 

Statutory 
Authority 

Present status and 
reference no. of approval 

document 

Annex
ure 

13 Appointment of 
physician  

Arranged 
for all 

inhabitant
s of 

camps 
being run 

by us 

Doctor from 
Ayush 
Hospital, 
Thenzawl 
(Dr. David C. 
Laltanpuia) 

Letter of appointment issued 
and acceptance obtained 
from him dated 4-Apr-2018 

ANNE
XURE 

12 

Sl. 
No. 

Action in 
respect of 
authorised 
use of leased 
land for  

Location (Km.) 

Document to 
be in place 

Present Status and 
Reference No. 

Enclosure 

 

1 

 

Stone quarry  

77Km (on 
Aizawl 

Thenzawl 
Road 

Agreement 
with the 
landowner 

Agreement renewed 
on 1-Jul-19 is valid till 
31-Mar-2022 

ANNEXU
RE 13 

2 
 

Camp 
Ch. 9+000 
(inPart 2) 

Agreement 
with the 
landowner 

Lease deed    with 
the Land owner is 
valid till 31 May-2021.  

ANNEXU
RE 14 

3 

 

Camp 

71 Km (on 
Aizawl 

Thenzawl 
Road 

Agreement 
with the 
landowner 

Lease deed with the 
landowner is 
renewed till 
31stDecember, 2023. 

ANNEXU
RE 15 

 

4 

 

Camp 
Km 21 (in Part 

2) 

Agreement 
with the 
landowner 

Lease deed with the 
landowner is valid till 
30thJanuary, 2022 

ANNEXU
RE 16 
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10.  The expansion of the project road does not attract the provision of EIA 

Notification and require any Environmental Clearance from the MOEFCC. No part of the 

project road is falling within the core, buffer or eco-sensitive areas of national parks, 

sanctuaries, biospheres, and protected wetlands; and the project roads are away from 

the legally protected monuments of archeological importance. Forest area diversion of 

0.9963 ha was done under Tlawng Riverine Reserve Forest (Annexure 17) and amount 

for compensatory afforestation was deposited to Forest Department account (Annexure 

18).  
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4. ENVIRONMENTAL & SAFETY MANAGEMENT AT SITE 

 

4.1 Management of Spoil 

 
11.  Earth spoil generated from the cutting and landslides are disposed off at 

identified and authorized locations with the prior approval from the PIU / CSC. In case of 

the area is falling under the jurisdiction of the Village Council, consent for use of the 

land for the said purpose is obtained from the concerned VCP. In case of few other 

private lands which are used for the disposal of earth, NOC from the respective 

landowners had been obtained. PIU, PWD has also provided disposal sites to those 

lands which are owned by Government. Some of disposal sites are shown in photo 1, 

photo 2 and photo 3. Status of dumping sites are shown in table 5 and table 6. 

 
 

TABLE 5 : Status of major dumping sites in Part 1 Serchhip Road Length 15Km 
 

S No. Ch. From Ch. To Status (Active / closed) 

1 0+935 0+945 Closed 

2 1+600 1+700 Closed 

3 1+720 1+750 Closed 

4 2+170 2+200 Closed 

5 3+489 3+559 Closed 

6 4+400 4+435 Closed 

7 5+300 5+418 Closed 

8 7+680 7+700 Closed 

9 7+700 7+800 Closed 

10 7+860 7+920 Active 

11 8+200 8+286 Closed 

12 9+210 9+250 Closed 

13 9+280 9+440 Closed 

14 10+080 10+100 Closed 

15 11+330 11+530 Closed 

16 11+080 11+200 Closed 

17 12+360 12+480 Closed 

18 12+700 12+900 Closed 

19 12+850 12+900 Closed 
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TABLE 6 : Status of major dumping sites in Part 2 Buarpui Road length 40Km 
 

S No. Ch. From Ch. To Status (Active / closed) 

2 3+000 3+145 Closed 

3 5+360 5+420 Closed 

4 5+600 5+700 Closed 

5 6+040 6+060 Closed 

6 6+330 6+350 Closed 

7 6+730 6+750 Closed 

8 6+840 6+860 Closed 

9 6+170 6+230 Active 

10 7+630 7+700 Closed 

11 7+420 7+440 Closed 

12 7+720 7+760 Closed 

13 7+930 7+950 Closed 

14 8+420 8+570 Closed 

15 8+120 8+140 Closed 

16 8+680 8+690 Closed 

17 9+280 9+440 Closed 

18 9+210 9+250 Closed 

19 9+070 9+080 Closed 

20 10+080 10+100 Closed 

21 10+000 10+080 Closed 

22 10+280 10+350 Closed 

23 10+760 10+840 Closed 

24 11+330 11+530 Closed 

25 11+170 11+200 Closed 

26 11+530 11+540 Closed 

27 11+720 11+770 Closed 

28 11+920 11+970 Closed 

29 12+160 12+180 Closed 

30 12+210 12+240 Closed 

31 12+310 12+400 Closed 

32 12+500 12+612 Closed 

33 12+670 12+700 Closed 

34 12+990 13+060 Closed 

35 13+320 13+340 Closed 



16 
 

S No. Ch. From Ch. To Status (Active / closed) 

36 13+450 13+490 Closed 

37 13+540 13+570 Closed 

38 13+600 13+650 Closed 

39 13+760 13+780 Closed 

40 13+820 13+850 Closed 

41 13+000 13+070 Closed 

42 14+310 14+360 Closed 

43 14+390 14+460 Closed 

44 14+570 14+620 Closed 

45 14+630 14+700 Closed 

46 14+900 14+950 Closed 

47 14+630 14+810 Closed 

48 15+010 15+060 Closed 

49 15+760 15+810 Closed 

50 15+460 15+520 Closed 

51 15+660 15+710 Closed 

52 15+960 16+010 Closed 

53 16+260 16+300 Closed 

54 16+430 16+470 Closed 

55 16+560 16+610 Closed 

56 16+110 16+160 Closed 

57 16+710 16+760 Closed 

58 17+680 17+710 Closed 

59 17+350 17+380 Closed 

60 17+040 17+100 Closed 

61 17+300 17+330 Closed 

62 17+520 17+550 Closed 

63 17+580 17+620 Closed 

64 18+750 18+800 Closed 

65 18+110 18+190 Closed 

66 18+270 18+300 Closed 

67 18+480 18+510 Closed 

68 18+330 18+480 Closed 

69 18+640 18+710 Closed 

70 18+720 18+860 Closed 
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S No. Ch. From Ch. To Status (Active / closed) 

71 19+100 19+140 Closed 

72 19+400 19+480 Closed 

73 19+660 19+690 Closed 

74 19+730 19+770 Closed 

75 19+820 19+850 Closed 

76 19+930 19+960 Closed 

77 20+050 20+110 Closed 

78 20+280 20+330 Closed 

79 20+650 20+700 Closed 

80 20+980 21+100 Closed 

81 21+500 21+600 Closed 

82 21+650 21+800 Closed 

83 21+660 21+760 Closed 

84 22+370 22+410 Active 

85 24+700 24+780 Closed 

86 25+480 25+540 Closed 

87 25+650 25+910 Closed 

88 25+440 26+180 Closed 

89 26+400 27+240 Closed 

90 27+240 27+320 Closed 

91 27+525 27+670 Closed 

92 27+670 27+810 Closed 

93 27+840 28+010 Closed 

94 27+966 28+826 Closed 

95 28+120 28+340 Closed 

96 28+340 28+850 Closed 

97 29+070 29+390 Closed 

98 29+390 30+500 Closed 

99 30+530 30+580 Closed 

100 30+860 30+920 Closed 

101 30+940 31+110 Closed 

102 31+170 31+420 Closed 

103 31+450 31+460 Closed 

104 31+560 31+700 Closed 

105 31+790 31+910 Closed 
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S No. Ch. From Ch. To Status (Active / closed) 

106 33+160 33+220 Closed 

107 33+330 33+410 Closed 

108 33+410 33+475 Closed 

109 33+475 33+500 Closed 

110 33+500 33+580 Closed 

111 33+680 33+729 Closed 

112 33+780 33+870 Closed 

113 33+995 34+005 Closed 

114 33+950 34+020 Closed 

115 34+020 34+050 Closed 

116 34+100 34+170 Closed 

117 34+210 34+285 Closed 

118 34+325 34+425 Closed 

119 34+600 34+720 Closed 

120 34+760 34+870 Closed 

121 34+920 34+995 Closed 

122 34+990 35+130 Closed 

123 35+100 35+170 Closed 

124 35+230 35+340 Closed 

125 35+340 35+490 Closed 

126 36+210 36+265 Closed 

108 33+410 33+475 Closed 

109 33+475 33+500 Closed 

110 33+500 33+580 Closed 

111 33+680 33+729 Closed 

112 33+780 33+870 Closed 

113 33+995 34+005 Closed 

114 33+950 34+020 Closed 

115 34+020 34+050 Closed 

116 34+100 34+170 Closed 

117 34+210 34+285 Closed 

118 34+325 34+425 Closed 

119 34+600 34+720 Closed 

120 34+760 34+870 Closed 

121 34+920 34+995 Closed 
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S No. Ch. From Ch. To Status (Active / closed) 

122 34+990 35+130 Closed 

123 35+100 35+170 Closed 

124 35+230 35+340 Closed 

125 35+340 35+490 Closed 

126 36+210 36+265 Closed 
 
 

Photographs 
 

  

 

Disposal area slop protection (Photograph 1) 
  

 

Disposal area slop protection (Photograph 2) 
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Trees Plantation on Road side (Photograph 3) 

 
 

4.2 Management of Stone Quarries 

 

12.  As per the quality and quantity requirements in respect of stone spalls / chips etc, 

at present only two quarries are being operated. These quarries are in privately owned 

land and mining is being continued after having obtained due consent (Agreement and 

renewal thereof) / clearances from the respective landowners. List of stone quarry and 

the present status are shown in table 7 and photograph 4. 

 

Table 7: List of stone quarries being operated and their present status 
 

 

4.3 Details of Base Camp and other Camps 

 

13.  The project road is divided into two parts and for the logistics and expediency of 

the work one base camp and three other camps have been established. Base camp is 

S. 
No. 

Name / 
Identification of 
the stone quarry 

Location Name of the 
landowner 

Agreement with 
the land Owner 

Status 

1 Sentezel 
(Airport Quarry) 
(Km 77) 

On Aizawl-
Thenzawl 
MSRP Road 

Mr. R 
Chhuntluanga of 
Sailam Village 

Lease deed with 
the land owner, 
ref: ANNEXURE 
13 

In 
operati
-on 



21 
 

established in the Part 1 at km12 near Mat river bridge. Three other camps have been 

established in Part 2 at km 9.0, km 21.0 and km 71.0. Potable drinking water, adequate 

sanitary and first aid facilities have been provided in all the camps. LPG/ kerosene fuel 

are being used for cooking purposes. Toilets with connected piping to septic tanks and 

soak pits are provided. The solid wastes generated are being collected in dustbin sand 

the garbage is disposed off at regular intervals at designated ground. To ensure no 

water logging during monsoon, drainage facilities are provided and maintained at the 

camp sites. Camp photographs (5) are shown below.- 

 

Showing the stone quarries, which is under operation - Photograph 4 

 

  

21 Km Camp Mat Camp 

Contractor’s camps - Photograph 5 

77 KM QUARRY (SAILAM) 
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4.4 Compliance with Safety at work place 

 

Traffic Management:  

14.  Although the volume of traffic movement is low in the work locations, priorities 

are always given to the road users to minimize inconvenience during construction. 

Traffic management comprising of temporary diversion of road, display of signages, 

deployment of flagmen as required are generally followed as, when and where those 

are required. Instructions are given to the concerned supervisors for adherence to these 

requirements to mitigate inconvenience to the public. There are no issues / complaints, 

so far in respect of any non-compliance of the above. Interactions and consultations are 

carried out with the Village Councils and NGOs from time to time to address any 

likelihood of inconvenience to the villagers from the planned road construction 

operations, which also help both the parties in maintaining a cordial relationship and in 

getting support from each other. 

 

4.5 Environment, Health and Safety (EHS) 

 
15.  Workers are made aware of the risk from human transmitted diseases due to 

uncontrolled mixing and the related precautionary measures to be taken to safeguard 

from acquiring diseases and remain as healthy. Importance of use of right and adequate 

PPE and good work practices while at work to ensure safety of the individual and that of 

his co-workers. Every staff of M/s Tantia Constructions Ltd. deployed in this project is 

made aware of the project specific Environmental and Safety Policy (Photograph 6). It is 

also disseminated to all persons concerned with the contractor in the execution of the 

project that  the Environmental Management Plan (EMP) being a  part of the contract 

document, it is obligatory  on the part of the contractor as well as all his staff and 

workmen to comply with the provisions / stipulations mentioned in the EMP document in 

full.  

4.6 Medical Assistance 

 
16.  First-aid boxes with medicines and accessories are kept in each camp site as 

well as at work sites. Regular health check-up is arranged at the nearest hospitals in 
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Thenzawl and Serchhip for those staff and workers who need medical assistance. Due 

to non-availability of any privately managed hospitals in the project area and shortage of 

doctors, agreement for providing medical assistance to our workmen and staff could not 

be made with a hospital. However, one Doctor from Ayush Hospital (GoI) Thenzawl was 

appointed on 4-Apr-18 as our Medical Advisor/ Instructor (Ref: ANNEXURE 14) to visit 

all camps once in a month for conducting health check-up of our workers. Health check-

up of dwellers at Tlawng River base camp at Km 21 was conducted by the said 

appointed doctor on 29thSep, 2020. During the reporting period July to December 2020 

only one health camps were organized due to COVID 19 where 24 staff and workers 

were screened. Photograph (7) showing health check-up underway at 21 KM base 

camp on 24-Dec 2020 (Last 6 months). 

 

Photographs - 6 

 

Emergency contact details displayed at 
the camp 

Sand buckets for firefighting in the camp  

 

Photograph 7 :Showing health check-up on 24-Dec 2020 
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17.  Besides health check-up during the reported period, Mizoram State Aids 

Control Society (MSACS) Unit at Serchhip Hospital could not conduct HIV AIDS 

Awareness Programme for the workers and staff members.  

 

4.7 Covid 19 related issues  

 

18.  This Site Specific Health and Safety Plan has been prepared on the basis of 

Standard Operating Procedure (SOP) : Health and Safety Plan prepared by the 

Project Implementation Unit, Public Works Department, Govt. of Mizoram. This 

document is intended to supplement formal H&S policies, procedures and plans that the 

contractor has in place for its employees and staff working under M/s Tantia 

Constructions Limited, in Serchhip-Buarpui Road project. 

 

Details of COVID-19 Officer : 
    Name: Ramdina Hrahsel 
    Contact Numbers : 94851 40521 

 
Emergency Contact No : 

Dr. Davida - 81189 08475  
   Dr. Tma - 87876 79989  
 

19. Mitigation measures : Following measures were taken  at site :  

 

1. Thermal Screening :  

a. All work places have adequate arrangements for temperature screening.  

b. Mandatory thermal scanning of everyone entering and exiting the work 

place is done. 

 

2. Provision of hand wash and sanitizer preferably with touch free mechanism 

will be made at all entry and exit points and common areas. Sufficient quantities 

of all the items will be available.  
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Thermal Scanner placed at all the entry 
points and camps 

Thermal Scanning at entry point of 
camp or work site 

 
 

  

Hand washing facility with sanitizer- 
Work site 

Hand washing facility with sanitizer - 
Camp 

 

3. Practice of good hygiene (Mandatory hand washing):- 

a. Washing of hands frequently using soap and water:   

i. After coming to the camp from work place.   

ii. After having touched your face, coughing or sneezing.   

iii. Before preparing food, eating.   

iv. Before and after using toilet, cleaning etc. 

b. Avoid touching eyes, nose and mouth with unclean hands. 
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c. While coughing or sneezing cover nose and mouth with handkerchief. 

Wash the handkerchief at least daily. 

d. It is preferable to cough/sneeze into bent elbow rather than in the palms. 

e. Spitting should be strictly prohibited. 

f. Do not shout in public places to avoid the spread of droplets. 

g. Ensure that the surfaces and objects are regularly cleaned. 

 
Sample Posters displayed at work site 

 
 

4. There is a strict ban of use of gutka, tobacco etc, at site. 
 

5. Wearing of face cover is compulsory in all work places. 
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How to use masks (or cloth covering the nose and mouth)   

a. Wash hands before putting on the mask   

b. Make sure that it covers both mouth and nose and is not loose.   

c. Do not touch the mask from the front, touch only from the sides.   

d. Make sure to wash your hands after changing the mask   

e. Change the mask every 6-8 hours or when it becomes moist   

f. If using disposable masks, have a dustbin with cover and a plastic bag 

lining to throw the masks in.   

g. If using cloth masks, wash them at least daily 

 
 

 

 
 

Poster displayed – How to use hand made face cover / Mask 
 
 

6. All areas in the premises including the following shall be disinfected 

completely using user friendly disinfectant mediums : 

a. Entrance Gate of living quarters, office, etc. 

b. Canteen 

c. Entrance gate of site, bunkers, cabins. 
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d. Equipments 

e. Washroom, toilet, sink, water points etc. 

f. Walls / all other surfaces. 

g. Contractor shall sanitize their workplaces between shifts. 

 

7. Work places have a gap of one hour between shifts and will stagger the lunch 

breaks of staff, to ensure social distancing. 

 

8. All persons in charge of work places and transport ensure social distancing as 

per the guidelines issued by Ministry of Health and Family Welfare.  

 

9. Practice of social distancing :- 

a. Avoid gatherings such as during meals, work places, etc.  

b. Maintain a safe distance of at least one Metre between you and other 

people.  

c. Avoid physical contact like handshakes, hand holding or hugs.   

d. Avoid touching surfaces such as table tops, chairs, door handles etc. 

e. Stay in the camp when there is no work. 

 

  

Sanitization of office Sanitization of Camp 
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10. Large gatherings of 10 or more people to be discouraged. Seating at least 6 

feet away from others on work sites. 

 

11. Total ban on non-essential visitors at Labour camps. 

 

12. Hospital / clinics in the nearby areas, which are authorized to treat COVID – 19 

patients, were identified and list available at work place all the times.  

 

13. Transportation:  

a. For workers coming from outside, special transportation facility are 

arranged without any dependency on public transport system. These 

vehicles allowed to work only with 30 – 40 % passenger capacity. 

b. All vehicles and machinery entering the premise disinfected by spray. 

 

20.  5 positive cases COVID-19 during the reporting period July to December 2020. 

 

So far 5 positive cases were reported. All were treated at hospital and now working 

in good health.  Details of the positive cases and their recovery are noted in the table 8.  

 

Table 8: COVID 19 + ve cases and their release 

SL. 
NO 

NAME Designation 
Quarantine 

center 
Mode of 

Transport  
DATE OF 
ARRIVAL 

Date of 
tested 

Positive 

Date of 
tested 

Negative 
and 

released 

1 ABDUL FAZAL LABOUR 9km Camp BY ROAD 11-09-2020 19-09-2020 25-09-2020 

2 
DILWAR 

HUSSAIN 
LABOUR 9km Camp BY ROAD 11-09-2020 19-09-2020 11-10-2020 

3 ASHOK DAS LABOUR Mat Camp BY AIR 15-10-2020 23-10-2020 01-11-2020 

4 TARUN MAJHI ELECTRICIAN Mat Camp BY AIR 04-11-2020 12-11-2020 24-11-2020 

5 
SUMANGAL 

MANDAL 
LABOUR Mat Camp BY AIR 08-12-2020 16-12-2020 28-12-2020 
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5. STATUS OF COMPLIANCE WITH EMP & SAFETY NORMS 

 

21.  The Contractor was briefed about the Environmental Management Plan (EMP) 

which is a part of their contract agreement. The contractor from time to time is being 

instructed to implement the EMP and submit the compliance reports on regular basis. 

Monitoring of all work is being carried out by the Environment and Safety Officer of the 

Contractor on a regular basis. Environmental compliance report of the same is being 

sent to PIU, PWD and CSC on a monthly basis, which is compiled in the monthly report. 

Compliances are being monitored through check list provided by the CSC which is 

updated every month. The Table no.9 is showing below the status report of 

Environmental Compliance for the reporting period and table no.9for EHS status. 

 

Table 9: Status of Environmental Compliances  

(Reporting Format compiled for 6 months ) 

                   Improvement and Up gradation of Serchhip to Buarpui Road (MZ 02) (Project -
2 Road in the state of Mizoram) 

Agreement No: PIU/NESRIP/MZ02/CW/2014/3 Name of the Environmental 
Inspector:  
Mr. Lalramdina 

Contractor : M/s Tantia Constructions Limited 

Date of Contract Agreement : 11-Nov-2014 Name of the Safety Inspector:  
Mr. Mayank Yadav Project start date :3-Dec-2014 

Original  Date of Completion : 10-Nov-2017  

Contract Period : 36 months Report for the Period of : July -
December , 2020 

Extended up to :31-Mar-2021  

 
Environmental Compliances 

S.No. Description Status Remarks 

1 Contractor’s EMP approved by 
the Engineer 

  

2 Environment   

2.1 Sources of materials   

2.1.a Use of quarry sites and 
material sources of materials 
as permitted by the 
Government during the 
reporting period 

Complied All operated quarries are having valid 
permits from the concerned 
authorities. 

2.1.b Verify suitability and approval 
by the PIU 

 Materials are used after acceptable  
test results. 
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2.1.c Submission of documentations 
of all material sources monthly 

Complied Submitted along with the Monthly 
Environmental Report 

2.2 Air    

2.2.a Spray water on dry surfaces to 
reduce dust in the air 

 Not required due to humidity and 
continuous rains. 
 

2.2.b Use of tarpaulins to cover sand 
and other loose materials when 
transported in open vehicles 

Being 
complied 
as and 
when so 
required 

Need to cover with tarpaulins has not 
arisen since the ambient air humidity 
are generally high and also trucks are 
not fully loaded with sand. 

2.2.c Clean wheels and 
undercarriages of vehicles 
while leaving the site 

As a part 
of the 
regular 
upkeep 
of 
vehicles 

Vehicle maintenance team is 
available at the campsite and taking 
care of this requirement. 

2.2.d Certificates on vehicular 
emission of all the vehicles 
being used in the site 

Complied Statutory requirement as per state 
traffic police, hence valid certificates 
of emission   are accompanying each 
vehicle. 

2.2.e Check air quality by PCB 
approved lab 

Complied Air, Water & Noise tests are being 
carried out  

2.3 Noise   

2.3.a Plan activities in consultation 
with Engineer, community to 
reduce noise level 

Complied At present work is being  carried out 
away from the settlement area, 
hence when such situation arises 
activities will be so planned in 
consultation with the concerned. 

1.3.b Provide information to public 
about work schedule 

Complied Regular interaction / consultation with 
the VCP( representative of the 
villagers) is carried out. 

2.3.c Horns not used, unless 
essential 

Complied  

2.3.d Minimize the noise by silencers Complied Silencers are already installed. 

2.3.e Do not allow workers to an 
exposure of 80 dBA or above 
without ear plug 

Complied  

2.3.f Use of Generators KVA         
from             to 

Yes At stone quarries particularly, during 
operations. 

2.3.g Check Noise level by PCB 
approved lab 

Complied Monitoring by third party / PCB 
approved laboratory being done. 

2.4 Surface water quality   

2.4.a Avoid stockpiling of earth, 
especially during monsoon 
unless covered by tarpaulin or 

Complied No such piling of earth takes place; 
spoil accumulated from cutting are 
disposed off a the disposal site(s) 
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plastic sheets and spread out . 

2.4.b Install temporary silt traps or 
sedimentation basins along the 
drainage leading to water 
bodies 

Noted As such no such situation is 
encountered. However will be 
provide, as an when required, at the 
bottom of the disposal sites. 

2.4.c Store fuel and lubricants away 
from the drains 

Complied  

2.4.d Check surface water quality by 
PCB approved lab 

Complied Third part monitoring carried out in 
PCB approved laboratory. 

3 Land Use   

3.a Has the contractor preserved 
the topsoil for replacement 
after construction 

Complied Used in return filling as the work 
progresses. 

3.b Status of the surface 
vegetation on the construction 
site prior to the initiation of the 
work (Detail report with number 
of trees cut and initial 
photographs of the area) 

Being 
done 

Photographs kept. 

3.c Compaction of soil Being 
done as 
per 
technical 
specificat
ions 

Carried out during the rod sub grade 
work 

3.d New dumping area started No Only approved disposal areas are in 
use. 

4 Pollution   

4.a Spills of oils on the site and on 
the stream regularly checked 

Yes No spillage noticed, so far 

4.b Necessary measures taken to 
stop it 

 Vehicles are regularly checked for 
leakage of oil / lubricant; drip trays 
are used underneath the vehicle to 
avoid spillage on the ground. 

4.c What measures are taken to 
remove the used engine oils  

Yes 
 

The Change Mobil are kept in proper 
barrels to sent it to reprocess unit at 
Silchar 

4.d Surface discharges from the 
camps are to be monitored 

Complied The Change Mobil are caped in 
proper barrels to sent it to 
reprocessed unit at Silchar 

5 Dumping ground   

5.a List of dumping grounds In place  
 

6 Disruption of agricultural 
activities 

No  

6.a Any measures taken to Not No such situation has arisen, so far. 
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minimize the impact on 
agricultural activities 
undertaken along the road 

encounte
red 

6.b Any loss or damage of 
agricultural land and crops due 
to project construction activities 

No No such situation has arisen, so far. 

7 Access routes   

7.a All the access roads inspected 
for their appropriateness for 
moving construction 
equipment. 

Yes In order. 

7.b If found inappropriate, 
strengthened by the Contractor 

Noted Corrective work carried out, as and 
when so required. 

7.c Due to the movement of the 
heavy vehicles, the access 
road is degraded more than 
normal use 

No Any degradation of the access road 
is restored for proper movement of 
heavy vehicles. 

7.d Contractor repaired the 
degraded access road 

Complied Being done, as and when so 
required. 

7.e Access road for the fringe 
community is used / blocked 
and alternative route is 
provided  

Yes Due to low traffic intensity and 
volume, this was not an issue so far. 

7.f Conduct the work during light 
traffic 

Complied As it is the traffic movement is very 
less in the project road, which is 
under widening. 
 

8 Sand Excavation   

8.a Whether the sand excavation 
area was approved by the 
Engineer. 

Yes Sand is purchased from a third party 
having valid permit for extraction of 
sand from river bed. 

8.b Whether contractor has 
submitted a map indicating the 
area of planned sand 
excavation 

Yes Location map of the sand extraction 
quarry already submitted. 

8.c Whether the royalty payment 
slips are submitted 

Yes  

9 Site Installations   

9.a Protection of trees for their 
preservation 

Complied Afforestation against felling of each 
tree done. Fresh plantation is done 
as per IEE. 

9.b Whether temporary roads were 
constructed ? 

Yes Where diversion of road was 
required. 

9.c Whether environmental friendly 
waste disposal system properly 
monitored and executed in the 

Complied Waste disposal sites are located with 
sufficient clearance with respect to 
the elements ( surface / water 
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work sites ? course) of environment to avoid any 
possibility of damage. 

10 Labour Camps   

10.a Consult Engineer and fringe 
community for establishing the 
temporary office shed, camp 
and plant 

Done Constructed as per approved 
locations  and after consultation with 
the concerned VCP. 

10.b Layout to be approved Done Layouts of temporary office, camp 
and installed plant are approved. 

10.c Minimize removal of vegetation 
and do not allow cutting of 
trees 

Done Selection of Camp , plant and office 
locations were done considering 
aspects which will cause minimum 
damage to the environment. 

10.d Provide safe drinking water to 
the camp inhabitants 

Complied Safe drinking water is supplied at the 
camp locations. 

10.e Sanitation facility to the camp 
inhabitants 

Complied No open defecation is allowed. 
Closed toilets with sewerage, septic 
tank , soak pit etc are provided in all 
camps. 

10.f Solid waste management 
practiced in the camps 

Complied Pits  at designated locations are 
provided for disposing of solid wastes 
within the camp site. 

10.g First aid box Complied Available and maintained at all 
camps and worksites. 

10.h Emergency contact details 
displayed 

Displaye
d  

In the camp premises. 

10.i Report Engineer and fringe 
community before vacating the 
camp after the work 

Noted Not applicable at the moment. 

11 Reuse of construction materials Noted  

12 Homestead Loss   

7.a Any home stead loss (including 
loss of trees, ponds, shifting of 
any other installations)  

Not 
applicabl
e 

 

13 Shifting utility Not 
applicabl
e 

 

8.a Electric Pole Not 
applicabl
e 

 

13.b Water pipeline Not 
applicabl
e 

 

14 Drainage from adjacent areas   

14.a Natural drainage system 
blocked or disrupted. 

Yes Only under unavoidable 
circumstances this was so done but 
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reinstated to normal drainage on the 
same way. 

14.b Number of culverts   229 nos 

15 Wildlife    

15.a Sighting of any wildlife  No No wildlife was seen along the 
project road alignment, so far 

15.b Hunting by villager Not 
noticed 

Can’t say. 

15.c Hunting by camp labour No Never. 

15.d Road kill Not 
known 

No record / knowledge. 

15.e Awareness Yes It is followed as part of a continuous 
process. 

15.f Posters distributed/ displayed Yes  

16 Health and Safety   

16.a Provision of First Aid and 
medical service available 

In place Hospitals are situated near by the 
project site and medical assistance is 
taken , whenever needed. 

16.b Health camp Done On 24-Dec-2020 

16.c AIDS awareness Not Done Not done during July to December 
2020 

17 Display Materials   

17.a Signs like “Only Staff”, 
“Restricted Area” displayed in 
relevant area 

Not 
required. 

Only at the camp premises 

12.b Safety (including traffic signs), 
notice board is available  

In place Available inside the camp premises. 

17.c Barricades / safety barrier 
(New) 

Complied Installed as and when required. 

17.d Safety barrier Complied Same as above  

17.e Reflective ribbon Complied Same as above 

18 Statuary clearances   

18.a Camp (for each camp 
separately) 

Complied  

18.b HMP (for each separately) Complied  

18.c Batching plant (for each 
separately) 

Complied  

18.d Crusher plant Complied  

18.e Quarry  Complied  

18.f Use and storage of explosives Complied  

18.g Storage of fuel, lubricant, 
Diesel in camp 

Complied  
18.h Extraction of ground water (if) Complied  
18.i Use of surface water  Water is drawn from natural stream 

18.j Labour license In place Copy of License is attached 

18.k Insurance of workers In place Copy enclosed 
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18.l Other statutory clearances In place Copy enclosed 

19 Plantation   

19.a Tree plantation along the hill 
section (slope) to control soil 
erosion 

Noted To be carried out after completion of 
the pavement construction  work 

20 Fuel storage  At base camp, fuel storage – 20 KL 
Safety Measures : 

1. sand buckets placed near the 
underground storage tank 

2. Smoking is prohibited in the 
area. 

21 PPE   

21.a Weekly PPE Drill  In place Through Tool Box Talk 

22 Safety   

22.a Safety Barrier (New in current 
month) 

Installed Photographs are enclosed 

23 Plans at site   

23.a Environment Management Plan In place 
 

Under implementation and 
monitoring. 

23.b Safety Plan In place As per site conditions 

23.c Traffic Management Plan  The project road is having very less 
traffic volume and intensity, however, 
when such issues arise same are 
duly taken care of through planning. 

24 Training   

24.a On Health and Safety  During tool box meeting in each 
camp 

24.b On AIDS  Conducted in camp on 07-Oct-2020 

24.c On Tool Box  Continuous 

24.d On Environment Safeguards  Continuous 

24.e On Safety  Continuous 

25 Diesel Generator  Used at stone quarry sites 

26 Shifting of utility   

26.a By PIU  Prior to commencement of the work 

26.b By contractor  Not encountered 

27. Enhancement of cultural 
properties 

 If encounter 

28 Excavation of road side derbies 
and disposal 

 Derbies are disposed at approved 
dumping sites only 

29 Grievance   

29.a Grievance Redressal 
Mechanism 

 No Grievance recorded 

29.b Grievance display board  Provided 

30 Registers to be kept at site   

30.a Material Source   
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30.b Labour   

30.c Pollution monitoring results   

30.d Public complaints Not 
applicabl
e 

No complaints registered during the 
recorded period. 

30.e PPE issue register In place Maintained at every camp site  

31 Report submission   

31.a Environment Monthly Report Complied Submitted every month 

31.b Monthly Safety Report Complied Submitted every month 

32 Claim under IPC from 
Environmental budget (item 9) 

 39,03,465.152/- 

33 Environment Officer Deployed Attendance – 123 days present  

34 Safety Officer Deployed Attendance – 92 days present 

 
 

Table 10: EHS Status from July to December 2020 
 

Manpower 
 

S No. Description For July- 
December 2020 

Remarks 

1 Average daily manpower engaged during 
the period 

82  

2 Working hours per head 8  

3 Total man-hours worked during this period 1,19,767  

 
Reportable Accidents 

 

S No. Description For July- 
December 2020 

Remarks 

1 No. of fatalities 0  

2 No. of major LTIs 0  

3 No. of minor LTIs 0  

4 Total nos. of LTIs 0  

5 No. of first aid cases 3 Minor injury 

6 No.of medical treatment cases 5 Including 
First aid 
cases 

 
Incidents Data 

 

 S 
No. 

Description For July- 
December 2020 

Remarks 

1 No. of vehicle incidents 0  

2 No. of fire incidents 0  
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3 No. of property damage 0  

4 No. of environment related incidents 0  

5 Nos. of man-days lost 0  

6 Last LTI date -  

7 Safe man-hours after last LTI -  

8 Incident Rate of FAC [(Nos. of FAC X 
1000) / Average nos. of workmen] 

0  

9 Frequency Rate [(Total nos. of reportable 
LTIs X 1000000) / Total man-hours 
worked] 

0  

10 Severity Rate [(Nos. of man-days lost due 
to reportable LTIs X 1000000) / Total man-
hours worked] 

0  

 

Training 

 S 
No. 

Description For July- 
December 2020 

Remarks 

7 No. of Tool Box meetings conducted 6  

8 Nos. of persons participated in the Tool 
Box meetings 

51  

9 No. of Safety meetings and conducted by  3 By Safety 
Officer  

10 Nos. of training / awareness campaign and 
conducted by 

0 Health and 
AIDS 
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6. ENVIRONMENTAL MONITORING 

 

22. Besides regular on-site monitoring for the implementation of Environmental 

Management Plan, air quality, water quality and noise levels are required to be 

monitored to check any adverse impact due to construction activities and to ensure that 

plants and machineries working on project do not pollute the surrounding environment. 

The Contractors is required to hire the services of environmental monitoring 

laboratories; accredited by NABL /MOEF&CC to monitor the environmental parameters 

like air, noise and water quality parameters as per the agreed Environmental Monitoring 

Plan. Results of the Test of ambient environment are shown in Table 11, 12 and 13. 

 

Table 11 : Monitoring of Air Quality 
   
 

Sampling Station Date 

of 

testing 

PM 

10(µ

g / 

m3 ) 

PM 

2.5(µ

g / 

m3 ) 

SO2 

(µg / 

m3 ) 

NOs 

(µg / 

m3 ) 

CO 
(µg/ 
m3) 

Remarks 

Limits as per Gazette 

Notification dtd.18-Nov-

2009 

 80 80 100 60 04  

12 Km Mat river base 

camp (Serchhip-

Thenzawl) 

Lat 23 18' 507" 

Long 92 48' 559" 

Dec 

2020 

30 20 12 08 0 Within 

permissible 

limits  

21 Km Camp Part – II 

(Thenzawl-Buarpui Rd.) 

Lat 23 18 332" 

Long 92 41' 037" 

Dec 

2020 

39 22 11 9 0 Within 

permissible 

limits 
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Table 12 : Monitoring of Water Quality  
Test date – December, 2020 

Sample 

ᵒC
 

p
H

 

T
u

rb
id

it
y
 

(N
T

U
) 

T
D

S
 m

g
/l
 

D
O

 m
g

/l
 

H
a
rd

n
e

s
s

 

m
g

/l
 

F
 m

g
/l
 

N
O

₃ 
m

g
/l
 

S
O

₄ 
m

g
/l
 

F
e
 m

g
/l
 

T
C

 

Threshold 

limits as 

per 

IS:10500,2

012  

   - 6.5-

8.5 

5 500   - 600 1.5 45  400 0.3 Not 

detectable 

in 100 ml 

sample 

Inside Mat 

river Camp 

 

21.3 7.5 4.6 42.1 5.4 55.9 

N
o
t 

d
e
te

c
te

d
 14 42 

N
o
t 

d
e
te

c
te

d
 

N
o
t 

d
e
te

c
te

d
 

Inside 21 

Km Camp 

(Part II) 

 

22.7 7.9 7.2 115.1 5.7 53.1 
N

o
t 

d
e
te

c
te

d
 22 49 

N
o
t 

d
e
te

c
te

d
 

N
o
t 

d
e
te

c
te

d
 

 

Table 13 : Monitoring of Noise Level 

Sample Locations Reading 
Sept, 2020 
dbA 

Reading 
Dec, 2020 
dbA 

Remarks 

Mat Base Camp  57.5 65.2 Within permissible limit 

9 Km Base camp 60.9 58.5 Within permissible limit 

21 Km Buarpui 69.75 70.2 Within permissible limit 

Standard Commercial 
Zone CPCB 

64-54 db  

Standard Residential 
Zone 

56-60 db  
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7. Status of Compliance with Safeguards Loan Covenants  

 
23.  `The schedule-5 of this Loan Agreement (Loan Number 3073-IND) provides the 

details of safeguards related to implementation and the reporting requirements. The 

PIU, PWD Mizoram is making best efforts to comply with all the requirements and 

obligations included in the Loan Agreement. The status of compliances with the 

safeguards loan covenants are given in the Table-14. 

 

Table 14-Status of Compliances with respect to the Safeguards Loan Covenants 

Safeguards 

Covenants 

Description Status of 

Compliance/ 

Remarks 

Schedule 5 

Para 4 

The Borrower shall cause the relevant Project 
Executing Agency to ensure that the preparation, 
design, construction, implementation and 
operation of each Sub project comply with (i) all 
applicable laws and regulations of the Borrower 
and the relevant State relating to environment, 
health, and safety; (ii) the Environmental 
Safeguards; (iii) the EARF ;and (iv) all measures 
and requirements set forth in the relevant IEE and 
EMP, and any corrective or preventative actions 
set forth in a Safeguards Monitoring Report. 
 

Being Complied 

Schedule 5 

Para 8 

Human and Financial Resources to Implement 
Safeguards Requirements 
 

(a) The Borrower shall cause the relevant Project 
Executing Agency to ensure that all necessary 
budgetary and human resources to fully 
implement the EMPs, the RPs and the IPPs as 
required, are made available. 

(b) Each Project Executing Agency shall designate at 
least one expert to supervise implementation of 
the EMPs and RPs for the Subprojects in its State. 
 

Being Complied 

Schedule 5 

Para 9 

Safeguards – Related Provisions in Bidding 
Documents and Works Contracts 
 
The Borrower shall cause the relevant Project 

Safeguards related 
provisions included 
in the bidding 
documents and 
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Safeguards 

Covenants 

Description Status of 

Compliance/ 

Remarks 

Executing Agency to ensure that all bidding 
documents and contracts for Works contain 
provisions that require contractors to: 
 
(a) comply with the measures and 
requirements relevant to the contractor set forth in 
the relevant IEE, EMP, RP and IPP (to the extent 
they concern impacts on affected people during 
construction), and any corrective or preventative 
actions set out in a Safeguards Monitoring Report; 
 
(b)  make available a budget for all such 
environmental and social measures; 
 
(c) provide the Project Executing Agency with 
a written notice of any unanticipated 
environmental, resettlement or indigenous 
peoples risks or impacts that arise during 
construction, implementation or operation of the 
Project that were not considered in the relevant 
IEE, EMP, RP or IPP; 

 
(d) adequately record the condition of roads, 
agricultural land and other infrastructure prior to 
starting to transport materials and construction; 
and 
 
(e) fully reinstate pathways, other local 
infrastructure, and agricultural land to at least their 
pre-project condition upon the completion of 
construction. 
 

works contract. 
 
 
 
a) Requirements 

are being 

complied 

 

 

b) are being 

complied 

c) Shall be 

complied with if 

situation so 

arises. 

 

 

d) Complied 

 
 
e) will be restored 

as practicable 

after completion 

of the project 

Schedule 5 

Para 10 

Safeguards Monitoring and Reporting 

The Borrower shall cause the Project Executing 
Agencies to ensure the following: 
 
(a) submit semi-annual Safeguards Monitoring 
Reports to ADB and disclose relevant information 
from such reports to the affected persons promptly 
upon submission; 

 

a) Being complied 

 

b) Being complied 
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Safeguards 

Covenants 

Description Status of 

Compliance/ 

Remarks 

 
(b) if any unanticipated environmental and/or 
social risks and impacts arise during construction, 
implementation or operation of the Project that 
were not considered in any IEE, EMP, RP or IPP 
(as applicable), promptly inform ADB of the 
occurrence of such risks or impacts, with detailed 
description of the event and proposed corrective 
action plan; 
 
(c) no later than three months from the 
commencement of RP implementation of the first 
Subproject, engage qualified and experienced 
external experts or qualified non-governmental 
organizations under a selection process and terms 
of reference acceptable to ADB, to verify 
information produced through the project 
monitoring process for resettlement, environment 
and indigenous peoples (if any), and facilitate the 
carrying out of any verification activities by such 
external experts; and 
 
(d) report any breach of compliance with the 
measures and requirements set forth in any EMP, 
RP or IPP promptly after becoming aware of the 
breach. 
 

c)  

d) Being complied 

 

 

 

e)  

f)  

g) Being complied 

Schedule 5 

Para 11 

Prohibited List of Investments 
 
The Borrower shall cause the Project Executing 
Agencies to ensure that no proceeds of the Loan 
are used to finance any activity included in the list 
of prohibited investment activities provided in 
Appendix 5 of the Safeguards Policy Statement. 

 

EA to ensure that no 
part of the Loan 
under the project 
shall be used to 
finance any activity 
included in the list of 
prohibited 
investment activities 
provided in 
Appendix 5 of 
ADB’s Safeguards 
Policy Statement 
2009. 
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Safeguards 

Covenants 

Description Status of 

Compliance/ 

Remarks 

Schedule 5 

Para 12 

Labor Standards 

The Borrower shall cause the Project Executing 
Agencies to ensure that the Works contracts 
under the Project follow all applicable labor laws 
of the Borrower and the State and that these 
further include provisions to the effect that 
contractors; (i) carry out HIV/AIDS awareness 
programs for labor and disseminate information at 
worksites on risks of sexually transmitted diseases 
and HIV/AIDS as part of health and safety 
measures for those employed during construction; 
and (ii) follow and implement all statutory 
provisions on labor(including not employing or 
using children as labor, equal pay for equal work), 
health, safety, welfare, sanitation, and working 
conditions. Such contracts shall also include 
clauses for termination in case of any breach of 
the stated provisions by the contractors. 
 

 

Being complied 
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8. Public Consultations and Grievance Redressed  

 

24.  Informal consultations are being held regularly with the local people, village 

chiefs and affected people in the project area including with relevant government 

agencies. PIU on regular basis is guiding contractor and CSC to ensure that the 

following issues are addressed with utmost care and priority: 

 Controlled construction activities in settlement locations; 

 Safety issues related to traffic diversion; 

 Environment Health and Safety related aspects. 

In general the local residents are supporting the project and happy with the construction 

of the road. No formal public consultation done during the period July to December 

2020. Public consultation should be carried out in the next reporting period. 

 

25.  The project specific grievance redress committee (GRC) was established since 

March 2014 (Annexure -19) to address concerns and grievances of the local 

communities and affected parties pertaining to resettlement benefits, compensation, 

and relocation issues.  No grievance has been received during this reporting period 

from public regarding any environmental safeguards issue. 
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9. Conclusion and Recommendations 

 

26.  In order to have a sustainable development in the project the emphasis on the 

implementation of EMP has been given topmost priority. Contractors are implementing 

mitigation measures provided in civil work contract; however, there is scope for further 

improvement in areas like personnel safety equipment use by workers, safety provisions 

for traffic, debris / construction waste disposal, camp site management etc. The 

contractors assured that they will try their level best to comply with the suggestions 

given by CSCs /PIU from time to time for better implementation of EMPs. The contractor 

will arrange AIDS awareness camp and also arrange public consultation in the next 

reporting period. 

 

27.  The implementations of the project have not led to any impact on any component 

of environment and is contributing for the development of region as expected during 

planning and implementation stage.  
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: ANNEXURES : 
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Annexure 1. Nomination of Environment Safeguards Specialists by PIU 
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ANNEXURE-2: Copy of Consent to Operate from MPCB upto 3rd March 2028 for 
Crusher Plant, Batching Plant, Sand Washing Plant & Hot Mix Plant:  

 At (Serchip Buarpui Road) 
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ANNEXURE-3: Copy of Consent to Operate from MPCB upto 14th February 2027 

for Crusher Plant, Batching Plant, Sand Washing Plant & Hot Mix Plant: (Sub 

Base Camp): 

 
 
 
 



51 
 

ANNEXURE-4: Copy of Consent to Operate from MPCB for Hume Pipe Factory 

(Sub Base   Camp) Valid upto13th November 2033. 
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ANNEXURE-5: Copy of Consent to Operate from MPCB for Crusher Plant (9 km Part 2 

Sub Base  Camp) Valid upto13th November 2028: 
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ANNEXURE-6: Copy of Consent to Operate from MPCB for Crusher Plant, HMP & 

Sand Washing Plant (21km Part 2Sub Base Camp) Valid upto 26thAugust 2028: 
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ANNEXURE-7: Copy of Explosive License valid upto 31st March 2022: 
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ANNEXURE-8: Copy of License for carriage of Explosives by Road Van valid upto 31st 

March 2022: 

 
 
 
 



57 
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ANNEXURE-9: Copy of Short Firer’s Certificate valid upto 31st March 2021. 
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ANNEXURE 10: Copy of Renewed Labour License obtained from District Labour 

Employment & Industrial Training. Govt. of Mizoram. 
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ANNEXURE 11: Copy of Workman compensation Policy from ICICI Lombard 

(Validity17th January, 2022). 
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ANNEXURE 12: Copy Doctors Appointment and Acceptance 
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ANNEXURE 13: Copy Stone Quarry Agreement with Landowner Km 77 Aizawl 

Thenzawl Road extended upto 31st March 2022.  
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ANNEXURE 14: Copy of Lease Deed with Land owner for Sub Base Camp at Ch.9+000  

(Part 2) Valid up to 31st May 2021. 
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ANNEXURE 15: Copy of Lease Deed with Landowner for Sub Base Camp Sailam (71 

Km Aizawl-Thenzawl Road extended upto 31st December 2023. 
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ANNEXURE 16: Copy Lease Deed with Landowner for Sub Base camp at Km 21 Valid 

up to 30th January 2022. 
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ANNEXURE 17: Copy of Forest Clearance.



82 
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ANNEXURE 18: Copy of deposition of Compensatory Afforestation amount to Forest 

Department. 
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ANNEXURE 19: Copy of Grievance Redressal committee (GRC) letter from PWD 

Mizoram - Dated 19th March 2014 
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	GM- cvrpg EMP Loan 3073-MIZ-JD 20
	L 3073-Miz-EMR JD 20
	From
	From: piupwd adb <piupwdadb@gmail.com>  Sent: Friday, March 05, 2021 5:49 PM To: Arun K. Mahajan <amahajan.consultant@adb.org>; Jagir Kumar <jkumar@adb.org>; Rajiv Misra <rmisra.consultant@adb.org>; Nilesh Kumar <nkumar@adb.org>; Indu saini <indu.sain...

	Forwarding letter (PIU-49-12)
	Bi annual Mizoram July-Dec 2020


