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EXECUTIVE SUMMARY 

 

The Metropolitan Sanitation Management and Health Project (MSMHP) will provide improved urban 

wastewater services in two major cities in Indonesia: Medan City (North Sumatra Province) and 

Yogyakarta City (Special Region of Yogyakarta Province). Since project implementation in Yogyakarta 

has been completed, this report only covers project implementation in Medan City. 

Monitoring conducted for this project in this period shows that: 

1. There is no land acquisition in this project. There is not any single person/household being 

displaced from housing by the project. There is no one who lost 10% or more of their productive 

(income-generating) assets. 

2. Land acquisition for Cemara WTP was conducted officially and formally in 1984 between PTP II 

(seller) and PDAM Tirtanadi (buyer). There is not any record of complaint from any party 

regarding this land acquisition. There was no acquisition of any assets (e.g. land, structure, 

vegetation) that belong to community members. 

3. There is no land acquisition for the two pump stations because the lands are owned by the 

government according to Government Regulation/PP No. 24/1997, although the lands have just 

been certificated in 2017. 

4. Land clearing from private vegetation, leasing of a private front yard and dismantling of a small 

hut in Sidorukun pump station site are all conducted based on mutual agreement between the 

contractor and the owners. The contractor has given proper compensation for each affected 

persons. None of those three issues have degraded welfare of the affected persons. There is no 

complaint regarding those three issues from the affected persons. 

5. All compensations for affected persons are established based on assessment on the lost asset 

and mutual agreement between affected persons and the contractor. No complaints were 

registered during the land acquisition. 

6. Socialization of pipelines installation plan, method, potential disturbance and grievance redress 

mechanism have been conducted by project owner, contractor, supervision consultant and local 

government leaders in each area/sub-district for local community members. Capacity building 

regarding wastewater management/sanitation is attached to each socialization event. 

7. Any grievances by local people, including those related to physical impact, social issues, 

land/assets acquisition etc., are addressed through the grievance redress mechanism (GRM). 

The GRM was available during AMDAL Study (EIA/SIA), is available in Medan City Government 

regular system and available specifically under this project. There are no complaints regarding 

land acquisition in this project. All complaints regarding temporary impacts of the civil works 

have been recorded and have been responded properly. 

8. In special case of damaged houses near Sidorukun site, the contractor has agreed to repair all 

the damages. As of 31 December 2019, the repairment is still on-going. The cost of repairment 

will be claimed to insurance company. 
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Considering the facts mentioned above, we conclude that social safeguard issues related to land 

acquisition process and civil works in this project are handled in accordance to the project principles 

and requirements set forth in the project Resettlement Framework (RF). 

Special case handling of damaged houses near Sidorukun pump station site will be kept monitored 

and reported in the next monitoring report. 
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I. PROJECT OVERVIEW 

1.1 Background 

1. The Metropolitan Sanitation Management and Health Project (MSMHP) will provide 

improved urban wastewater services in two major cities in Indonesia: Medan City (North Sumatra 

Province) and Yogyakarta City (Special Region of Yogyakarta Province).  The Project will respond to 

the needs of urban communities, including low-income households, by optimizing existing assets, 

expanding coverage, improving governance and building local institutional capacity for community-

based and government-owned wastewater service providers and the local governments. 

2. Impact and Outcome. The expected impact of the project is reduced environmental 

pollution of surface water and shallow groundwater in the participating cities of Medan and 

Yogyakarta. Reduced environmental pollution will benefit public health and improve quality of life 

for the population in these cities. The expected outcome of the project is increased access to 

improved wastewater services in the participating cities of Medan and Yogyakarta. 

3. Outputs. The Project will provide three outputs: (i) community mobilization for improved 

health and hygiene (community-based sanitation); (ii) infrastructure development for sewerage 

(large scale civil works); and (iii) project implementation, and institutional development and capacity 

building support. 

 

1.2 Project Progress 

4. Contractor (PT Nindya Karya) and supervision consultant (PT Arkonin Engineering MP) for 

this project have been contracted. The contract profiles are as follows. 

Table 1 Contract Data Sheet of The Contractor 

No. Description Remarks 

1 Contract Number HK.02.03/SUP.MSMHPSSMOZP_MDN/PSPLP-

I/721/2018 

2 Name of Contractor Firm PT Nindya Karya (Persero) 

3 Contract Date 9 November 2018 

4 Work Title Optimalisasi Jaringan Pipa Air Limbah, MSMHP Kota 

Medan Zona 10-11 (Optimilization of Sewerage Pipelines, 

MSMHP Medan City Zone 10-11) 

5 Work Location Medan City, North Sumatera Province 

6 Date of SPMK (Warrant to 

Start the Work) 

9 November 2018 

7 Contract Value Rp 131,561,421,000 (including 10% tax/PPN) 

8 Contract Period 723 Calendar days 
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Table 2 Contract Data Sheet of The Supervision Consultant 

No. Description Remarks 

1 Contract Number HK.02.03/SUP.MSMHPSSMOZP_MDN/PSPLP-

I/720/2018 

2 Name of Consultant Firm PT Arkonin Engineering Manggala Pratama 

3 Contract Date 9 November 2018 

4 Work Title Supervisi Optimalisasi Jaringan Pipa Air Limbah, MSMHP 

Kota Medan Zona 10-11 (Supervision to Optimilization of 

Sewerage Pipelines, MSMHP Medan City Zone 10-11) 

5 Work Location Medan City, North Sumatera Province 

6 Date of SPMK (Warrant to 

Start the Work) 

9 November 2018 

7 Contract Value Rp  9,428,210,000 (including 10% tax/PPN) 

8 Contract Period 723 Calendar days 

 

5. As of 25 December 2019, progress of physical work compared to the contract is as follows. 

 Planned : 62.690% 

 Realization : 62.779% 

 Deviation : +0.088% 

6. As of 31 December 2019, financial progress compared to the contract is as follows. 

 Planned : 62.779% 

 Realization : 54.310% 

 Deviation : -8.469% 

 

II. UNRESOLVED ISSUES FROM PREVIOUS REPORTING PERIOD 

7. There are no unresolved issues regarding social safeguard and resettlement in previous 

report (Semi-Annual Social Safeguard and Resettlement Monitoring Report, January-June 2019), but 

in the Review Mission on November 2019 ADB representative asked Supervision Consultant to: 

a. Conduct a meeting to brief the contractor on social safeguard and resettlement issues 

(according to project principles in RF). 

b. Revise the Due Diligence Report based on inputs from ADB representatives. 

8. The meeting mentioned on point [a] above has been conducted on 18 December 2019 in 

contractor’s project office. Minutes of meeting, list of attendants, presentation slides and photo 

documentation of that meeting can be found in Appendix 1. 

9. The Due Diligence Report mentioned on point [b] above has been revised and submitted by 

CPMU on 20 November 2019. The report has been approved by ADB on 10 December 2019 

(approval letter can be found in Appendix 2). 
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III. SOCIAL SAFEGUARD AND RESETTLEMENT PERFORMANCE MONITORING 

10.  Regarding involuntary resettlement, there is not any single person/household being 

displaced from their housing in this project. There is also no land acquisition in this project because 

all lands needed for this project are already owned by the government. 

11. Information regarding land acquisition and social safeguard issues related to this project are 

as follows. 

a. Cemara Wastewater Treatment Plant (WWTP) on Flamboyan Street (sometimes called 

Pulobrayan WWTP)
1
 was built on 97,636 m

2
 of land. The land was acquired by PDAM 

Tirtanadi from PT Perkebunan (PTP) II (now merged with PTP IX into PTPN II) in 1984, 

using provincial government's fund (APBD Provinsi). The land was certificated in 1984, 

but the certificate was revised in 2017 so that the new certificate specifically mentions 

the use of the land for WWTP (see the new certificate in Appendix 3). No implication 

from the certificate revision will affect this project. 

The land was used as sugar cane plantation by PTP II. When the land was purchased by 

PDAM Tirtanadi, there was no acquisition of any assets (e.g. land, structure, vegetation) 

that belong to community members/other party than PTP II. Therefore there was no 

resettlement and social safeguard issues triggered by the land acquisition. There was 

also not any record/news about any complaint regarding this land acquisition. 

The WWTP itself was developed in stages using ADB loan through Metropolitan Medan 

Urban Development Project (MMUDP) on 1985-1989 and Second Medan Urban 

Development Project (SMUDP) on 1995-1997. In 2012, PDAM Tirtanadi built an 

additional pump station inside Cemara WWTP site, using ADB loan through MSMHP. 

Table 3 Chronology Regarding Land Acquisition and Development of Cemara WWTP 

Date Issues/Activities Related Parties Remarks 

1984 Acquisition of 97,636 m
2
 of land 

for WWTP development 

Land seller: PTP II 

Land buyer: PDAM 

Tirtanadi 

Using provincial government’s fund 
(APBD Provinsi). 

The land was used as sugar cane 

plantation. There were no assets 

that belong to community member. 

No history of involuntary 

resettlement (IR) and social 

safeguard issues. 

1985-1989 Development of Cemara WWTP 

(stage 1) 

Loan from ADB 

(MMUDP) 

No history of IR and social 

safeguard issues. 

1995-1997 Development of Cemara WWTP 

(stage 2) 

Loan from ADB (SMUDP) No history of IR and social 

safeguard issues. 

                                                           
1
 Optimization of Cemara WWTP is not included in this package, but since it was part of MSMHP (previous package), we 

find it necessary to mention the land acquisition process related to Cemara WWTP to clarify that it was complied with 

MSMH Resettlement Framework (RF). 
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Date Issues/Activities Related Parties Remarks 

2012 Development of additional 

pump station (optimization) 

inside Cemara WWTP site 

Loan from ADB 

(MSMHP) 

No history of IR and social 

safeguard issues. 

 

b. Pump station on Sidorukun Street is being developed on 1,875 m
2
 of land. There is no 

record of entitlement to the land and according to Government Regulation/PP No. 

24/1997, such land is owned by The Government. The certificate of the land was filed by 

Provincial Government of North Sumatera on January 2017 (see Appendix 4). There 

were no claims from community members for the land, but before the construction 

started (November 2018) the contractor found that there were three issues regarding 

the land clearing process. They are as follows. 

− There were vegetation illegally planted by four community members on the site 

− There was a small hut illegally built by a community member on the site 

− The contractor needs entrance to transport heavy equipment to the site 

Four community members used the land for occasional planting, namely: Mr. Marioso 

(freelance gardener), Mr. Marioso’s wife (laundry service provider), Mr. Zulkifli (private 
employee) and Mr. Purba (merchant). The profile of those four affected persons is as 

follows. 

Table 4 Profile of Affected Persons (Planters) on Sidorukun Pump Station Site 

Name Address Occupation Remarks 

Mr. Marioso Pulo Brayan 

Darat II, 

Medan Timur, 

Kota Medan 

Freelance gardener His average income is between Rp 

3,500,000 to Rp 4,500,000 per month. It’s 
higher than local minimum wage in North 

Sumatera and Medan City
2
 

Mrs. Marioso Pulo Brayan 

Darat II, 

Medan Timur, 

Kota Medan 

Laundry service 

provider 

Her average income is between Rp 

2,500,000 to Rp 3,000,000 per month. It is 

higher than provincial minimum wage and 

lower than city minimum wage, but she is 

not the main source of family income (she 

is the wife of Mr. Marioso mentioned 

above) 

Mr. Zulkifli Pulo Brayan 

Darat II, 

Medan Timur, 

Kota Medan 

Private Employee His average income is about Rp 6,000,000 

per month. It’s higher than local minimum 
wage in North Sumatera and Medan City. 

Mr. Fadlan Purba Pulo Brayan 

Darat II, 

Medan Timur, 

Kota Medan 

Merchant 

(He is also owner of 

the small hut on 

Sidorukun Pump 

Station) 

Together with his wife (from merchant 

business), their average income is 

between Rp 5,000,000 to Rp 6,500,000. 

It’s higher than local minimum wage in 
North Sumatera and Medan City 

 

                                                           
2
 According to North Sumatera Governor’s Decree No. 188.44/1365/KPTS/2018 regarding Local Minimum Wage (UMP 

dan UMK/Upah Minimum Provinsi dan Upah Minimum Kabupaten/Kota Tahun 2019), minimum wage in North Sumatera in 

2019 will be Rp 2,303,403 and minimum wage in Medan City in 2019 will be Rp 2,969,824. 
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According to the MSMH RF, vulnerable households are distinct groups of people who 

might suffer disproportionately of face the risk of being further marginalized by the 

effects of resettlement. These are female-headed households with dependents, disabled 

household heads, households falling under the generally accepted indicator for poverty, 

women, children and elderly who are landless and with no other means of support, 

landless households, ethnic minorities. Profile of the planters presented in above table 

has clearly shown that they are not vulnerable households. 

The vegetation found on the site consisted of banana, pawpaw, cassava, chayote, sweet 

potato, eggplant and caladium. Most part of the vegetation belonged to Mr. Marioso 

and his wife. Regarding this issue, the contractor conducted negotiation with Mr. 

Marioso and as the result; the planters have cut down the plants voluntarily and all 

existing crops were taken first by the planters. 

Based on interview with the planters, they only planted the vegetation for own use, not 

for sale/business activity. Therefore, their incomes were not affected by this land 

clearing.  Based on discussion between contractor and the planters, the agreements 

were as follows: 

− The planters agreed to clear the land on Sidorukun pump station site from all 

vegetation. 

− Given difficulty to assess the value of the plants (only cultivated occasionally and 

number of plants were various in each period), the compensation given to the 

affected persons was Rp 3 million (referring to the minimum wage in Medan City, 

which will be applicable in 2019). There were no other corrective actions needed for 

this compensation. 

− Mr. Marioso and Mr. Purba will be hired by the contractor as night watchmen on 

Sidorukun site. 

Chronology regarding land clearing on Sidorukun pump station site from vegetation can 

be seen on Appendix 5, while the agreement letter can be seen on Appendix 6. 

Another issue in Sidorukun pump station site was a small hut, which was illegally built by 

a community member. The hut is owned by Mr. Purba with coverage area about 20 m
2
 

and the building structure was combination of bricks, woods, bamboos and zincs. The 

hut itself was used by the owner’s family only as kitchen, while they conduct trading on 

a cart parked nearby. When the hut was being dismantled and after completion, Mr. 

Purba’s family conducts the cooking in their house nearby and still conducts trading on 
the initial cart (their average income is about Rp 5 million to Rp 6.5 million per month). 

Therefore, their incomes were not affected by this activity. 

Based on series of discussions, compensation for Mr. Purba was as follows: 

 Based on assessment to the loss structure of the hut, it was identified that the value 

of the hut was about Rp 500,000/m
2
). Therefore, compensation given to Mr. Purba 

was Rp 10 million. There was no other corrective action needed for this 

compensation. 
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 The contractor hired Mr. Purba to become night watchmen on Sidorukun pump 

station site but he decided to quit after 2 months because he wanted to focus on the 

trading activities. 

Hut dismantling chronology can be seen in Appendix 7, while the minutes of meeting 

and other documentation can be seen in Appendix 8 and 9. 

It was also identified that the contractor (PT Nindya Karya) need to use the front yard of 

a private house (owned by Mr. Lubis) to bring heavy equipment to Sidorukun pump 

station site. Regarding this issue, the contractor conducted assessment and it was 

identified that the area to be leased was about 36 m
2
. Unit price of each square meter 

land leasing in that area was about Rp 45.000/m
2
/month (based on market survey). 

Therefore, compensation given for the lease of 36 m
2
 land owned by Mr. Lubis for 6 

months was Rp 10 million. Discussion was carried out on 1 December 2018 and the 

agreement was reached on 6 December 2018. Leasing period was from December 2018 

to May 2019. After leasing period ended, the contractor has restored back the front yard 

to its initial state. There is no complaint from the house owner regarding this leasing. 

The chronology of this issue can be seen in Appendix 10 while the leasing agreement 

letter is on Appendix 11. 

Figure 1 Front Yard of The House Before Being Leased by The Contractor 

Figure 2 The Front Yard During Leasing Period 
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Figure 3 The Front Yard After Being Restored Back by The Contractor 

c. Pump station site on Masjid Taufik Street is developed on 420 m
2
 of land. There is no 

record of entitlement to that land and according to Government Regulation/PP No. 

24/1997, such land is owned by The Government. The certificate of the land was filed by 

Provincial Government of North Sumatera on January 2017 (see Appendix 12). There 

was no acquisition of land, buildings, vegetation or other private properties for the 

construction of this pump station. There were also no claims from community members 

for the land. 

12. Presented in a table, summary of the information regarding land acquisition and social 

safeguard issues in MSMHP Medan is as follows. 

Table 5 Summary of Information Regarding Land Acquisition and Social Safeguard Issues 

 Subproject Land Acquisition History Social Safeguard Issues Mitigation 

Cemara WWTP on 

Flamboyan Street 

97,636 m
2
 of land was 

purchased by PDAM 

Tirtanadi from PTP II using 

North Sumatera Provincial 

Government’s fund (APBD 

Provinsi). 

The land was certificated in 

1984. The certificate was 

revised in 2017 to 

specifically mention the 

use of land for WWTP. 

None None 

Sidorukun pump 

station site 

No record of entitlement 

to the 1,875 m
2
 of land. 

According to PP 24/1997, 

such land belongs to the 

Government. 

The land was certificated 

by Provincial Government 

of North Sumatera in 2017. 

No record of claim from 

community members to 

There was vegetation 

illegally planted by four 

community members. 

Contractor and supervision 

consultant consulted with 

the planters. The planters 

agreed to clear the land 

from vegetation with 

compensation value of Rp 

3 million. 

No other corrective actions 

needed for this 

compensation. 
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 Subproject Land Acquisition History Social Safeguard Issues Mitigation 

 the land. There was a small hut 

illegally built by a 

community member (Mr. 

Purba). 

Contractor and supervision 

consultant consulted with 

the owner. The owner 

agreed to dismantle the 

hut, assisted by 

contractor’s workers. The 
owner got Rp 10 million for 

compensation. 

No other corrective actions 

needed for this 

compensation. 

  The contractor needed to 

use front yard of a private 

house (owned by Mr. 

Lubis) to bring heavy 

equipment to the site. 

Contractor negotiated with 

the house owner. The 

owner agreed to lease a 

part of his front yard from 

December 2018 to May 

2019, for Rp 10 million. 

The leasing fee is based on 

local market price. 

The contractor has 

restored back the front 

yard to its initial condition 

after the leasing period 

ended. 

No other corrective actions 

needed for issue. 

Masjid Taufik pump 

station site 

No record of entitlement 

to the 420 m
2
 of land. 

According to PP 24/1997, 

such land belongs to the 

Government. 

Certificated by Provincial 

Government of North 

Sumatera in 2017. 

No record of claim from 

community members to 

the land. 

None None 

Pipelines 

installation under 

city roads 

All roads belong to the 

Government. There is no 

land acquisition in this 

matter. 

Potential disturbance to 

local community during 

construction. 

In most of the section, the 

contractor uses jacking 

system to minimize 

disturbance to local 

people. 

Contractor and local 

government leaders have 

conducted series of 

socialization regarding the 

plan, method and schedule 

of pipelines installation. 

Socializations are 

conducted in each location 

along the pipelines 
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 Subproject Land Acquisition History Social Safeguard Issues Mitigation 

planned area. 

The contractor and project 

owner (PPK) provide 

grievance redress 

mechanism, so that local 

people can easily address 

any complaints regarding 

this project. 

 

IV. INDIGENOUS PEOPLE PERFORMANCE MONITORING 

13. According to MSMH Resettlement Framework (RF), indigenous people are “"those with a 

social or cultural identity distinct from the dominant or mainstream society". There are no 

indigenous people identified in this project’s locations. 

 

V. PUBLIC CONSULTATIONS, INFORMATION DISCLOSURE AND CAPACITY BUILDING 

14. Brief explanation regarding public consultation, information disclosure and capacity building 

can be seen in the following table. 

Table 6 Public Consultations, Information Disclosure and Capacity Building 

Description Remarks 

Preliminary public consultations regarding 

project plan 

Conducted by project proponent during AMDAL 

Study (EIA/SIA) in 2013. Chronology regarding 

AMDAL Study can be seen in Appendix 13. 

Brief information regarding project Have been shown on billboards. The billboards 

are displayed on each site. 

Have been printed in brochures. The brochures 

have been circulated to local community 

members (see the brochure in Appendix 14). 

More detailed information regarding this project 

and Indonesian version of this monitoring report 

Available in Project Office (on Bilal Ujung Street) 

and can be accessed by community members, 

NGO and local press. 

Public consultations regarding project plan, 

pipelines installation method, civil work 

schedule, GRM, and about how households can 

connect to the sewerage system. 

Have been conducted by the project owner, 

contractor and supervision consultant on each 

section along the pipelines planned area. From 

July to December 2019, socialization/public 

consultation events have been conducted 10 

times. In certain area, the socializations were 

conducted door-to-door (see the list in Appendix 

15). 

Capacity building for community members 

regarding wastewater management and 

sanitation in general. 

Have been attached on each public consultation 

event; presented by speakers from local 

Puskesmas and supervision consultant. 
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15. Billboards with brief information regarding the project can be seen in the following figure. 

Figure 4 Billboard on Construction Sites, Displaying Brief Information Regarding The Project 

 

VI. GRIEVANCE REDRESS MECHANISM 

16. Grievance redress mechanism (GRM) regarding this project was attached to the GRM during 

AMDAL study (EIA/SIA), is attached to the GRM applicable in Medan City Government and available 

in the GRM designed specifically for this project. The GRM during AMDAL Study can be seen in the 

following figure. 

Figure 5  Grievance Redress Mechanism during AMDAL Study (EIA/SIA) 
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17. GRM applicable in Medan City Government does not have a specific flowchart, but the City 

Government always displays channels available for public complaint and they also provide complaint 

form in their website (https://pemkomedan.go.id/hubungi-kami.html), as seen in the following 

figure. 

Figure 6 Form for Complaint Available in The Official Website of Medan City Government 

18. The grievance redress mechanism agreed in this project can be seen in the following figure. 

Figure 7 Grievance Redress Mechanism in MSMHP Medan 
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19. Community members/complainants are allowed to address their complaints to specific 

numbers, which are displayed on billboards on each site, as seen in the following figure. 

Figure 8 GRM Billboard on Construction Sites 

20. Aside from those mechanisms, citizens of Medan City are used to file any complaints 

regarding government’s projects directly to local mass media (local radio, local newspaper, local TV). 

21. Basic principles of the GRM from RF have been applied in those GRMs, although the GRMs 

are not exactly the same. Both authorities of AMDAL mechanism and Medan City Government used 

GRMs that have already applied legally. It would take very long bureaucracy if they had to change 

the law to legally apply GRM from RF. 

 

VII. TEMPORARY IMPACTS DURING CIVIL WORK 

22. From 1 July to 31 December 2019, the GRM operators have recorded 32 complaints related 

to temporary impacts from the civil work. Each complaint has been handled properly not more than 

1 week after the complaint was addressed, except those regarding damaged houses near Sidorukun 

pump station site. The record of all complaints and the follow-ups can be seen in Appendix 16. 

Documentation of the temporary impact handling can be seen in Appendix 17. Chronology and 

documentation regarding special cases of damaged houses near Sidorukun site can be seen in 

Appendix 18. Related letters from this case can be found in Appendix 19. 

23. In the case when a shop/business is disturbed by construction activities, the contractor 

would lease the front yard of the shop as place to stack materials. Therefore the profit loss of the 

shop is covered by the leasing fee. There were 10 cases like that. Such leasing agreement can be 

found in Appendix 20. 

 

VIII. COMPLIANCE WITH THIS PROJECT’S RESETTLEMENT FRAMEWORK 

24. According to MSMH Resettlement Framework (RF), there are 15 project principles regarding 

social safeguard and resettlement in MSMHP. The principles and the compliance of this project 

implementation with those principles are as follows. 
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Table 7 Compliance with Project’s Principles 

Project’s Principles  
(As Described in RF) 

Compliance 

Acquisition of land and other assets, 

and resettlement of people will be 

avoided or minimized as much as 

possible by identifying possible 

alternative project designs and 

appropriate social, economic, 

operation and engineering solutions 

that have the least impact on 

populations in the project area. 

Land acquisition has been avoided because all project components 

have been and will be developed on lands that are already owned by 

the Government. 

Optimization in Cemara WWTP was conducted inside the land that 

has been purchased by PDAM Tirtanadi before this project started. 

There is no history of involuntary resettlement and social safeguard 

issues regarding land acquisition for Cemara WWTP. 

Lands for pump stations in Sidorukun Street and Masjid Taufik Street 

are owned by the government according to PP No. 24/1997. 

There is no involuntary resettlement and social safeguard issues 

regarding pump station development in Masjid Taufik Street. 

Assets (vegetation and small hut) acquisitions on Sidorukun pump 

station site are unavoidable, but acquisition process has been 

conducted according to project’s principles. 

No land acquisition or site clearing will 

be done for the right-of-way (ROW) or 

public land of a subproject or 

component of the Project until and 

after the RP has been approved both 

by the Directorate General of Human 

Settlements and ADB, and until and 

after all entitlements due to the APs 

as provided for under the approved RP 

have been given. 

There is no land acquisition in this project as land for the project has 

been owned by the local government. Land in Sidorukun was used by 

people and compensation payment for the non-land assets has been 

provided to the APs prior to the civil works commencement.  No 

resettlement plan (RP) or Due Diligence Report (DDR) on the 

available land was prepared before the land clearing and therefore a 

DDR has been prepared to address the issue. 

The DDR has been submitted to ADB and ADB has approved the DDR 

on 10 December 2019 (see approval letter in Appendix 2). 

Affected people residing, working, 

doing business and/or cultivating land 

within the project impacted areas as 

of the date of the latest census and 

detailed measurement survey, 

irrespective of tenure status, are 

entitled to compensation and/or 

assistance sufficient to improve or at 

least maintain their pre-project living 

standards, income earning capacity 

and production levels. 

Affected people in Sidorukun pump station site (planters, small hut 

owner and front yard owner) have received proper compensation 

and this project does not degrade their welfare. 

The vegetation was planted for self-use only, not for business 

purpose. All the planters have their own incomes, which are higher 

than local minimum wage in Medan City. Therefore their incomes are 

not affected by this project. 

The small hut owner still conducted trading in his cart while 

dismantling the hut and he still conducts trading after the hut has 

been dismantled because the hut was only used as kitchen. While the 

hut was being dismantled and after it has been dismantled, the 

owner cooks in his own house nearby and still conducts trading in the 

cart parked nearby. 

The house owner whose front yard was leased by the contractor did 

not use his front yard for any business activities. He has his own 

income from his own job. 

Shop owners near pipelines installation area who got temporarily 

disturbed by the civil works have received compensations from 

Contractor in the form of leasing fee for their front yards. All 

compensations are considered by the shop owners as adequate to 

cover loss of income during the civil works. 

Therefore all affected people still maintain their pre-project living 

standards. 
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Project’s Principles  
(As Described in RF) 

Compliance 

If the project communities or 

individuals decide to make voluntary 

contribution of the affected land for 

the project activities, this shall be 

acceptable only if the following 

safeguards are met: (i) ensuring that 

land donations do not severely affect 

to the living standards of affected 

people, and are linked directly to 

benefits for the affected people; (ii) 

any voluntary "land donation" will be 

confirmed through verbal and written 

record and verified by an independent 

third party such as a designated non- 

government organization; (iii) Full 

consultations with the land owners 

and any non-titled affected people on 

site selection; and (iv) no affected 

people (AP) categorized as poor 

household are allowed to donate their 

land or other economic assets for the 

project activity. 

There is no land donation in this project. 

Lack of legal rights to the assets lost or 

adversely affected tenure status and 

social or economic status will not bar 

the AP from entitlements to such 

compensation, assistance and 

rehabilitation measures. 

Planters in Sidorukun pump station site planted their vegetation 

illegally on government’s land, but they were consulted and have 
received proper compensation for the vegetation. 

Merchant in Sidorukun pump station site built the small hut illegally 

on government’s land, but he was consulted and has received proper 
compensation for the dismantled hut. 

APs will be fully consulted and given 

the opportunity to participate in 

matters that will have adverse impacts 

on their lives during the design, RP 

preparation and implementation. 

All affected people have been consulted and actively involved in 

negotiation process to reach agreement regarding compensation 

value. 

Temporarily affected land and 

communal/public infrastructure will 

be restored to pre-project conditions 

The front yard leased on Sidorukun pump station site has been 

restored back to its initial state. There is no complaint from the 

house owner. 

Most of the damaged roads have been restored back to its initial 

state. Each section of the road will be restored after the civil works 

are finished on each section. 

Damaged clean water pipelines (belong to PDAM) have been fixed by 

the contractor. 

The damaged houses near Sidorukun site are being repaired by the 

contractor (as of 31 December 2019, the repairment is still on-going). 

Shop owners and operators will be 

allowed to construct a replacement of 

their stalls before demolishing the 

existing ones in order to minimize, if 

not avoid, income loss arising from the 

disruption of business operation. 

Small hut owner in Sidorukun pump station site still conducts trading 

while dismantling the hut and after the hut has been dismantled (see 

explanation on the thir row above). 

For shop owners on pipelines site whose businesses were disturbed 

by pipelines installation, the contractor has leased their front yard for 

material storage as compensation. 
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Project’s Principles  
(As Described in RF) 

Compliance 

There shall be effective mechanisms 

for hearing and resolving grievances 

during implementation of the land 

acquisition and resettlement plans. 

There is no land acquisition in this project. 

There is not any single person/household being displaced from their 

housing by this project. 

Acquisitions of assets on Sidorukun pump station site have been 

consulted with each asset owner. 

Grievance redress mechanism has been applied. 

Existing cultural and religious practices 

shall be respected and, to the 

maximum extent possible, preserved. 

There is no disturbance from this project to any cultural and religious 

practices. 

Special measures will be incorporated 

in the RPs and in complementary 

mitigation and enhancement activities 

to protect socially and economically 

vulnerable groups at high risk of 

impoverishment, such as indigenous 

peoples, women-headed families, 

disabled-headed households, landless 

households, children and elderly 

people without support structures, 

and people living in poverty. 

Appropriate assistance will be 

provided to help them improve their 

socio-economic status. 

There are no vulnerable person/people/groups identified in this 

project. 

All affected people in this project are not eligible for special 

assistance for vulnerable groups as defined in RF. However, the 

project offered an affected person as a night guard. 

In one special case when the wheelchair of a diffable person was 

broken due to contractor’s pile of debris, the contractor has given 

him a new wheelchair. 

Adequate resources will be identified 

and committed during land acquisition 

and resettlement planning. This 

includes adequate budgetary support 

fully committed and made available to 

cover the costs of land acquisition, 

compensation, resettlement and 

rehabilitation within the agreed 

implementation period for the 

Project; and, adequate human 

resources for supervision, liaison and 

monitoring of land acquisition, 

resettlement and rehabilitation 

activities. 

There is no land acquisition in this project. 

There is not any single person/household being physically displaced 

from their housing by this project. 

All costs related to compensation and rehabilitation comes from the 

contractor’s overhead cost budget. 
In the case of damaged houses near Sidorukun site, the cost of 

repairment will be claimed to insurance company. 

Social safeguard and resettlement issues have been monitored by 

Satker PSPLP of North Sumatera and by Social Safeguard and 

Resettlement Specialist mobilized by Supervision Consultant. 

Appropriate reporting, monitoring and 

evaluation mechanisms will be 

identified and set in place as part of 

the resettlement management 

system. 

Reporting, monitoring and evaluation mechanism have been applied 

involving the contractor, supervision consultant, Satker PSPLP of 

North Sumatera, CPMU and ADB. 

The RPs or their summaries will be 

translated into Bahasa Indonesia and, 

where necessary, other local 

languages and placed in the village 

offices for the reference of APs as well 

as other interested groups. 

Indonesian version of Due Diligence Report is available in 

contractor’s site office and village office, and can be accessed by any 
interested groups. 
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Project’s Principles  
(As Described in RF) 

Compliance 

The EA will not issue notice to proceed 

for any civil works contract for any 

given geographic location, subproject, 

component, sub-component or zone 

unless the Government has 

satisfactorily completed, for that given 

location, subproject, component or 

zone, payment of compensation for 

affected assets and any relocation to 

new sites, in accordance with the 

approved RP for that geographic 

location, subproject, component, 

subcomponent or zone. Livelihood 

restoration measures must also be in 

place but not necessarily completed, 

as these may be ongoing activities. 

All affected people identified in this project have received proper 

compensation. There is no complaint regarding the assets acquisition 

and the compensation value. 

Same issues related to civil works are addressed in the social 

safeguard and resettlement monitoring reports periodically (for 

example: the case of damaged houses near Sidorukun site, which has 

been mentioned in this monitoring report). 

 

IX. CONCLUSIONS AND RECOMMENDATIONS 

9.1 Conclusions 

25. Conclusions from monitoring on social safeguard and resettlement issues in MSMHP as of 31 

December 2019 are as follows. 

a. There is no land acquisition in this project. There is not any single person/household being 

displaced from housing by the project. There is no one who lost 10% or more of their 

productive (income-generating) assets. 

b. Land acquisition for Cemara WTP was conducted officially and formally in 1984 between PTP 

II (seller) and PDAM Tirtanadi (buyer). There is not any record of complaint from any party 

regarding this land acquisition. There was no acquisition of any assets (e.g. land, structure, 

vegetation) that belong to community members. 

c. There is no land acquisition for the two pump stations because the lands are owned by the 

government according to Government Regulation/PP No. 24/1997, although the lands have 

just been certificated in 2017. 

d. Land clearing from private vegetation, dismantling of a small hut and leasing of a private 

front yard on Sidorukun pump station site were all conducted based on mutual agreement 

between the contractor and the owners. The contractor has given proper compensation for 

each affected persons. None of those three issues have degraded welfare of the affected 

persons. There is no complaint regarding those three issues from the affected persons. 

e. All compensations for affected persons are established based on assessment on the lost 

asset and mutual agreement between affected persons and the contractor. No complaints 

were registered during the land acquisition period. 

f. Socialization of pipelines installation plan, method, potential disturbance and grievance 

redress mechanism have been conducted by project owner, contractor, supervision 

consultant and local government leaders in each area/sub-district for local community 
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members. Capacity building regarding wastewater management/sanitation is attached to 

each socialization event. 

g. Any grievances by local people, including those related to physical impact, social issues, 

land/assets acquisition etc., are addressed through the grievance redress mechanism (GRM). 

The GRM was available during AMDAL Study (EIA/SIA), is available in Medan City 

Government regular system and available specifically under this project. There are no 

complaints regarding land acquisition in this project. All complaints regarding temporary 

impacts of the civil works have been recorded and have been responded properly. 

h. In special case of damaged houses near Sidorukun site, the contractor has agreed to repair 

all the damage. As of 31 December 2019, the repairment is still on-going. The cost of 

repairment will be claimed to insurance company. 

 

9.2 Recommendations 

a. Regarding special case of damaged houses near Sidorukun site, the contractor is obliged to 

repair all the damage caused by this project. Pictures of the damages, repairment process 

and end products of the repairment have to be well-documented. When the repairment has 

finished, there should be a formal statement letters from the house owners, which declare 

that they have accept the end product of repairment. 

b. The grievance redress mechanism unit of the contractor has to continue recording and 

reporting all the complaints related to this project and the follow-ups. Those records will be 

included next monitoring report. 



Appendix 1: Briefing to Contractor Regarding Social Safeguard and Resettlement Issues 
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Appendix 2: Approval Letter from ADB Regarding Due Diligence Report 

 



Appendix 3: Land Certificate of Cemara WWTP 

 

 

 



 

 

 

 



 

 



 

 

 



 

 

 



 



Appendix 4: Land Certificate of Sidorukun Pump Station 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



Appendix 5: Chronology Regarding Land Clearing on Sidorukun Pump Station Site 

Date Issues/Activities Related Parties Remarks 

13 Nov. 2018 Survey to the Sidorukun 

pump station site 

Conducted by the 

contractor (PT Nindya 

Karya) 

Findings: 

1) The land is owned 

by Provincial 

Government of North 

Sumatera;  

2) There was 

vegetation illegally 

planted by local 

community members 

on the land. 

4 Dec. 2018 Joint survey to the Sidorukun 

pump station site 

Conducted by the 

contractor, supervision 

consultant (PT Arkonin 

EMP) and Satker PSPLP of 

North Sumatera 

Conducted to 

confirm findings from 

the first survey (13 

Nov. 2018) 

9 Dec. 2018 Discussion with community 

members who planted 

vegetation on the Sidorukun 

pump station site 

Initiated by the contractor. 

Planters: Mr. Marioso, Mrs. 

Marioso, Mr. Zulkifli and 

Mr. Purba 

The contractor 

explained the project 

and the plan to build 

a pump station on 

the land. The 

planters agreed to 

clear the land/cutting 

down the plants 

voluntarily. 

The contractor gave 

Rp 3 million as 

compensation for the 

planters. 

11-12 Dec. 

2018 

The planters cleared the 

land/cut down their plants 

Existing crops were taken by 

the planters 

Conducted by the planters 

voluntarily 

As agreed on the 

previous discussion 

(9 Dec. 2018) 

 



Appendix 6: Minutes of Meeting Regarding Land Clearing on Sidorukun Pump Station Site 

 

  



Sidorukun pump station site before land clearing 

Sidorukun pump station site after land clearing 

 



Appendix 7: Chronology Regarding Hut Dismantling in Sidorukun Pump Station Site 

Date Issues/Activities Related Parties Remarks 

13 Nov. 2018 Survey to the Sidorukun 

pump station site 

Conducted by the 

contractor (PT Nindya 

Karya) 

Findings: 

1) The land is owned 

by Provincial 

Government of North 

Sumatera;  

2) There was a small 

hut illegally built by a 

community member 

(Mr. Purba) on the 

land. 

4 Dec. 2018 Joint survey to the Sidorukun 

pump station site 

Conducted by the 

contractor, supervision 

consultant (PT Arkonin 

EMP) and Satker PSPLP of 

North Sumatera 

Conducted to 

confirm findings from 

the first survey (13 

Nov. 2018) 

21 Feb. 2019 Negotiation with the owner of 

small hut on Sidorukun pump 

station site 

Initiated by the contractor 

and supervision consultant. 

Small hut owner: Mr. 

Parlan Purba. 

This was a follow-up 

of finding from 

previous survey (13 

Nov. 2018). 

Conclusions: 

1) Hut owner agreed 

to move the hut 

about 2.4 meters 

away from initial 

spot; 

2) Hut owner can still 

conduct trading in 

the new spot as long 

as the hut activity 

does not interfere 

with construction 

activity; 

3) Hut owner agreed 

to dismantle the hut 

permanently when 

the land of the hut is 

needed for 

construction; 

4) The contractor 

agreed to hire the 

hut owner as night 

watchmen on the site 

during construction. 



Date Issues/Activities Related Parties Remarks 

25 Jun. 2019 Re-negotiation with the 

owner of small hut on 

Sidorukun pump station site 

Initiated by the contractor 

and supervision consultant. 

Small hut owner: Mr. 

Parlan Purba. 

Related to previous 

negotiation (21 Feb. 

2019). 

Conclusions: 

1) Hut owner agreed 

to dismantle the hut 

immediately; 

2) Contractor gave Rp 

10 million as 

compensation; 

3) Contractor’s 
workers assisted hut 

owner in dismantling 

the hut; 

4) Hut owner can 

salvage/keep any 

material from the 

dismantled hut. 

 



Appedix 8: Minutes of Meeting with Small Hut Owner on Sidorukun Pump Station Site 

 



 

 



 



 



Appendix 9: Statement Letter from Hut Owner 

 



 



 

 

 

Small Hut Owner (Mr. Purba) accepted compensation and signed the statement letter 



 

The hut before being dismantled 

 

 

Mr. Purba dismantled the hut with assistance from contractor’s workers. Mr. Purba was allowed to 
salvage any material from the dismantled hut. 

 



Appendix 10: Chronology Regarding The Use of Front Yard of A Private House 

Date Issues/Activities Related Parties Remarks 

13 Nov. 2018 Survey to the Sidorukun 

pump station site 

Conducted by the 

contractor (PT Nindya 

Karya) 

Findings: 

1) The land is owned 

by Provincial 

Government of North 

Sumatera;  

2) To bring heavy 

equipment to the 

site, the contractor 

would need to pass 

through a front yard 

of a private house 

belong to a 

community member 

(Mr. Lubis). 

1 Dec. 2018 Negotiation regarding permit 

for the contractor to pass 

through the front yard of Mr. 

Lubis’ house to bring heavy 
equipment to the Sidorukun 

pump station site 

Negotiation initiated by the 

contractor. 

House owner: Mr. Khairul 

Saleh Lubis. 

This was a follow-up 

to findings from 

previous survey (13 

Nov. 2018) 

4 Dec. 2018 Joint survey to the Sidorukun 

pump station site 

Conducted by the 

contractor, supervision 

consultant (PT Arkonin 

EMP) and Satker PSPLP of 

North Sumatera 

Conducted to 

confirm findings from 

the first survey (13 

Nov. 2018) 

6 Dec. 2018 Agreement regarding permit 

for the contractor to pass 

through a front yard of Mr. 

Lubis’ house to bring heavy 
equipment to the Sidorukun 

pump station site 

Initiated by the contractor. 

House owner: Mr. Khairul 

Saleh Lubis. 

This was a follow-up 

to negotiation on 1 

Dec. 2018. 

The house owner 

agreed to lease a 

part of his front yard 

to the contractor as 

requested. The 

leasing fee was Rp 10 

million. 

The leasing contract 

was officially written 

and signed by both 

parties. 

12 Dec. 2018 Demolition of the fences on 

Mr. Lubis’ house and setting 

up of picket fences around 

Sidorukun pump station site 

Conducted by the 

contractor 

House owner: Mr. Khairul 

Saleh Lubis. 

As agreed by house 

owner on 6 Dec. 

2018 

 



Appendix 11: Leasing Agreement between Contractor and House Owner 

 

 

 



 

 

 



 

 

ID card of house owner 

 

 



Appendix 12: Land Certificate of Masjid Taufik Pump Station 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



Appendix 13: Chronology Regarding AMDAL Study (EIA/SIA) 

Date Issues/Activities Related Parties Remarks 

25 Sep. 2013 Public consultation/ 

socialization of project plan 

Conducted by project 

proponent (Dinas Penataan 

Ruang dan Permukiman 

Provinsi Sumatera 

Utara/North Sumatera 

Provincial Office of Spatial 

Planning and Settlement). 

Attended by local leaders 

(camat, lurah) and 

community 

representatives. 

Grievance redress 

mechanism was 

socialized. 

No history of any 

claim from 

community members 

regarding land/other 

private assets that 

might be affected by 

the project. 

Dec. 2013 Social survey to assess public 

opinion towards the project 

plan 

Conducted by AMDAL 

consultant (CV Global Inter 

System). 

Consultant assigned by 

North Sumatera Provincial 

Office of Spatial Planning 

and Settlement. 

No history of any 

claim from 

community members 

regarding land/other 

private assets that 

might be affected by 

the project. 

4 Aug. 2014 Governor of North Sumatera 

issued permit No. 

188.44/559/KPTS/2014 

regarding environmental 

feasibility for MSMHP in 

Medan and Deli Serdang 

Permit requested by North 

Sumatera Provincial Office 

of Spatial Planning and 

Settlement. 

Permit issued by Governor 

of North Sumatera. 

This permit was 

released based on 

the result of the 

EIA/SIA. 

No history of any 

claim from 

community members 

regarding land/other 

private assets that 

might be affected by 

the project. 

 



Appendix 14: Brochure of MSMHP Medan 

 



 

 



Appendix 15: List of Socialization/Public Consultation (July to December 2019) 

Date Issues/Activities Related Parties Remarks 

July 2019 

1 July 2019 Socialization of MSMHP in 

Area XIII, Pulo Brayan Darat 

II Sub-District 

Conducted by contractor 

and supervision consultant 

Socialize sanitation 

issues in general and 

MSMHP specifically. 

Complaint handling 

mechanism was also 

socialized. 

There was no 

complaint regarding 

land acquisition/ 

involuntary 

resettlement. 

9 July 2019 Socialization of MSMHP in 

Prajurit Street (arriving pit 

site) 

Conducted by contractor 

and supervision consultant 

Socialize MSMHP in 

general and 

construction method 

specifically. 

Complaint handling 

mechanism was also 

socialized. 

There was no 

complaint regarding 

land acquisition/ 

involuntary 

resettlement. 

18-19 July 

2019 

Door-to-door socialization of 

MSMHP in Area V-X-XII, Pulo 

Brayan Darat II Sub-District 

Conducted by contractor 

and supervision consultant 

Socialize domestic 

wastewater 

management and 

MSMHP in general. 

Conducted door-to-

door because people 

in that area usually 

do not attend local 

meeting events. 

Complaint handling 

contact numbers 

were also socialized. 

There was no 

complaint regarding 

land acquisition/ 

involuntary 

resettlement. 



Date Issues/Activities Related Parties Remarks 

25 July 2019 Socialization of MSMHP in 

Sidomulyo Street (pipelines 

installation site) 

Conducted by contractor 

and supervision consultant 

Socialize MSMHP in 

general and 

construction method 

specifically. 

Complaint handling 

mechanism was also 

socialized. 

There was no 

complaint regarding 

land acquisition/ 

involuntary 

resettlement. 

27 July 2019 Socialization of MSMHP in 

Sidorukun Street (arriving pit 

site) 

Conducted by contractor 

and supervision consultant 

Socialize MSMHP in 

general and 

construction method 

specifically. 

Complaint handling 

mechanism was also 

socialized. 

There was no 

complaint regarding 

land acquisition/ 

involuntary 

resettlement. 

August 2019 

5-9 Aug. 2019 

 

14-16 Aug. 

2019 

 

19-23 Aug. 

2019 

 

26-31 Aug. 

2019 

Door-to-door socialization of 

MSMHP in Masjid Taufik 

Street, Sidomulyo Street and 

Putri Hijau Street 

Conducted by contractor 

and supervision consultant 

Socialize domestic 

wastewater 

management and 

MSMHP in general. 

Conducted door-to-

door because people 

in that area usually 

do not attend local 

meeting events. 

Complaint handling 

contact numbers 

were also socialized. 

There was no 

complaint regarding 

land acquisition/ 

involuntary 

resettlement. 



Date Issues/Activities Related Parties Remarks 

September 2019 

2-7 Sep. 2019 

 

9-12 Sep. 

2019 

 

Door-to-door socialization of 

MSMHP in Bilal Ujung Street 

Conducted by contractor 

and supervision consultant 

Socialize domestic 

wastewater 

management and 

MSMHP in general. 

Conducted door-to-

door because people 

in that area usually 

do not attend local 

meeting events. 

Complaint handling 

contact numbers 

were also socialized. 

There was no 

complaint regarding 

land acquisition/ 

involuntary 

resettlement. 

13 Sep. 2019 Socialization of MSMHP on 

Sidorame Street 

Conducted by contractor 

and supervision consultant 

Socialize MSMHP in 

general and 

information 

regarding how 

households can 

connect to sewerage 

system specifically 

16-21 Sep. 

2019 

Door-to-door socialization of 

MSMHP in Sidomulyo Street 

Conducted by contractor 

and supervision consultant 

Socialize domestic 

wastewater 

management and 

MSMHP in general. 

Conducted door-to-

door because people 

in that area usually 

do not attend local 

meeting events. 

Complaint handling 

contact numbers 

were also socialized. 

There was no 

complaint regarding 

land acquisition/ 

involuntary 

resettlement. 



Date Issues/Activities Related Parties Remarks 

18 Sep. 2019 Public consultation regarding 

people’s lack of ground 
water due to MSMHP 

construction activities 

Conducted by contractor 

and supervision consultant. 

Attended by local leaders 

and local people related to 

the case. 

Contractor explained 

about why the case 

happened and 

promised to supply 

clean water for those 

people 

23-30 Sep. 

2019 

Door-to-door socialization of 

MSMHP in Wartawan Street 

and Kesawan Sub-District 

Conducted by contractor 

and supervision consultant 

Socialize domestic 

wastewater 

management and 

MSMHP in general. 

Conducted door-to-

door because people 

in that area usually 

do not attend local 

meeting events. 

Complaint handling 

contact numbers 

were also socialized. 

There was no 

complaint regarding 

land acquisition/ 

involuntary 

resettlement. 

October 2019 

8 Oct. 2019 Socialization of MSMHP in 

Medan Timur District 

Conducted by the PPMU. 

Attended by local leaders 

and community 

representatives. 

 

9 Oct. 2019 Socialization of MSMHP in 

Medan Barat District 

Conducted by the PPMU. 

Attended by local leaders 

and community 

representatives. 

 

15 Oct. 2019 Socialization of MSMHP in 

Medan Perjuangan District 

Conducted by the PPMU. 

Attended by local leaders 

and community 

representatives. 

 

November 2019 

No socialization/public consultation in November 2019 

December 2019 

No socialization/public consultation in November 2019 

 



Appendix 16: Record from Contractor’s Public Complaint Unit (July to December 2019) 

DAFTAR KELUHAN WARGA 
No Tanggal Nama Instansi Alamat Keluhan Solusi  No HP Durasi Status 

Juli 2019 

1 08/07/19 Tanya Warga 
Jl. Madio Santoso 

161 

Air PDAM di rumahnya 

tidak lancar 

Pipa PDAM-nya dicek & 

diperbaiki 
- 1 Hari Selesai 

2 09/07/19 Ikhsanudin Warga Jl. Sidorukun 111 

Minta suplai air bersih (air 

sumurnya diduga tersedot 

oleh galian kontraktor) 

Diberi suplai air bersih 
0812-600-

3420 
1 Hari Selesai 

3 15/07/19 Muis Warga 

Jl. Sidorukun 

(dekat emergency 

pit) 

Dinding rumah retak Diperbaiki 
0852-7054-

1078 
1 Minggu Selesai 

4 26/07/19 Juli Warga 
Jl. Sidorame 

(dekat madrasah) 

Air PDAM di rumahnya 

tidak lancar 

Pipa PDAM-nya dicek & 

diperbaiki 

0812-6494-

7484 
1 Hari Selesai 

5 27/07/19 Agus Warga Jl. Sidorukun 

Plat pada emergency pit 

sebaiknya diberi tambahan 

base 

Plat dirapikan dan 

ditambahi base agar lebih 

aman bagi lalu linbtas 

sekitar 

0813-6171-

3821 
1 Hari Selesai 

6 31/07/19 Nazli Warga Jl. Sidorukun 96 

Minta suplai air bersih (air 

sumurnya diduga tersedot 

oleh galian kontraktor) 

Diberi suplai air bersih 
0823-8698-

9726 
1 Hari Selesai 

Agustus 2019 

1 16/08/19 Lilis Warga Jl. Sidorukun 

Minta suplai air bersih (air 

sumurnya diduga tersedot 

oleh galian kontraktor) 

Diberi suplai air bersih 
0853-7345-

4142 
1 Hari Selesai 

2 17/08/19 Lilis Warga Jl. Sidorukun 

Minta suplai air bersih (air 

sumurnya diduga tersedot 

oleh galian kontraktor) 

Diberi suplai air bersih 
0853-7345-

4142 
1 Hari Selesai 



DAFTAR KELUHAN WARGA 
No Tanggal Nama Instansi Alamat Keluhan Solusi  No HP Durasi Status 

3 18/08/19 Lilis Warga Jl. Sidorukun 

Minta suplai air bersih (air 

sumurnya diduga tersedot 

oleh galian kontraktor) 

Diberi suplai air bersih 
0853-7345-

4142 
1 Hari Selesai 

4 23/08/19 Nazli Warga Jl. Sidorukun 96 

Minta suplai air bersih (air 

sumurnya diduga tersedot 

oleh galian kontraktor) 

Diberi suplai air bersih 
0823-8698-

9726 
1 Hari Selesai 

5 23/08/19 Wulan Kepling XIV Jl. Sidomulyo 
Jalan berdebu. Minta 

disiram. 
Jalan sudah disiram 

0813-7031-

0922 
1 Hari Selesai 

September 2019 

1 16/09/19 Bambang Warga Jl. Sidorukun 

Minta suplai air bersih (air 

sumurnya diduga tersedot 

oleh galian kontraktor) 

Diberi suplai air bersih 
0821-6887-

7197 
1 Hari Selesai 

2 17/09/19 Rian Warga Jl. Sidorukun 

Minta suplai air bersih (air 

sumurnya diduga tersedot 

oleh galian kontraktor) 

Diberi suplai air bersih 
0812-6018-

7313 
1 Hari Selesai 

3 17/09/19 Bambang Warga Jl. Sidorukun 

Minta suplai air bersih (air 

sumurnya diduga tersedot 

oleh galian kontraktor) 

Diberi suplai air bersih 
0821-6887-

7197 
1 Hari Selesai 

4 17/09/19 Bancin Warga Jl. Sidorukun 
Jalan berdebu. Minta 

disiram. 
Jalan sudah disiram - 1 Hari Selesai 

5 18/09/19 
Odi 

Batubara 
Camat Kec. Medan Timur 

Sebelum sosialisasi 

lanjutan, sebaiknya 

drainase di dekat galian 

dibersihkan dulu 

Drainase dibersihkan 
0812-6001-

372 
1 Minggu Selesai 

6 25/09/19 Irsan Nauli Kepling VI Jl. Martimbang 

Galian CO agar dirapikan 

dan trotoar yang rusak agar 

diperbaiki 

Galian CO dirapikan. 

Trotoar diperbaiki. 

0812-6001-

372 
1 Hari Selesai 

7 25/09/19 Agus Ihsan Warga 
Jl. Sidorukun 

(dekat arriving pit) 

Minta suplai air bersih (air 

sumurnya diduga tersedot 

oleh galian kontraktor) 

Diberi suplai air bersih 
0813-6171-

3821 
1 Hari Selesai 



DAFTAR KELUHAN WARGA 
No Tanggal Nama Instansi Alamat Keluhan Solusi  No HP Durasi Status 

8 16/09/19 Yani Warga Jl. Sidorukun 

Minta suplai air bersih (air 

sumurnya diduga tersedot 

oleh galian kontraktor) 

Diberi suplai air bersih 
0853-6144-

0617 
1 Hari Selesai 

9 26/09/19 Apidin Kepling IX 
Jl. Sidomulyo 

Selatan 

Jalan yang berlubang agar 

diperbaiki 

Dilakukan penimbunan 

pada lubang 

0852-7558-

9972 
1 Hari Selesai 

10 26/09/19 Agus Ihsan Warga 
Jl. Sidorukun 

(dekat arriving pit) 

Minta suplai air bersih (air 

sumurnya diduga tersedot 

oleh galian kontraktor) 

Diberi suplai air bersih 
0813-6171-

3821 
1 Hari Selesai 

11 28/09/19 
Odi 

Batubara 
Camat Kec. Medan Timur 

Sisa galian di Jl. Siguntang 

agar dirapikan 
Jalan dirapikan 

0812-6001-

372 
1 Minggu Selesai 

October 2019 

1 03/10/19 Ria Kepling Jl. Sidorukun 

Minta suplai air bersih (air 

sumurnya diduga tersedot 

oleh galian kontraktor) 

Diberi suplai air bersih 
0813-6104-

9973 
1 Hari Selesai 

2 03/10/19 
Sari 

Wulandari 
Kepling Jl. Sidorukun 

Air sumur beberapa warga 

mengalami penyusutan 

Setelah disurvey, air sumur 

ternyata masih ada, tetapi 

sudah diberi nomor kontak 

PDAM untuk suplai air 

bersih. 

0853-6202-

6642 
1 Hari Selesai 

3 03/10/19 Hasan Warga Jl. Sidorukun 

Minta suplai air bersih (air 

sumurnya diduga tersedot 

oleh galian kontraktor) 

Diberi suplai air bersih 
0813-6104-

9973 
1 Hari Selesai 

4 18/10/19 Erni Warga 

Jl. Sidorukun 

(dekat rumah 

pompa) 

Dinding rumah retak, pintu 

menjadi sulit ditutup, tanah 

mengalami penurunan 

Sudah dibuat penjanjian 

tertulis bahwa kontraktor 

akan memperbaiki seluruh 

kerusakan 

0812-6330-

7635 
  

Perbaikan 

masih 

berlangsung 



DAFTAR KELUHAN WARGA 
No Tanggal Nama Instansi Alamat Keluhan Solusi  No HP Durasi Status 

5 22/10/19 Asnan Warga Jl. Sidorukun 16B 
Air sumur mengalami 

penyusutan 

Setelah disurvey, air sumur 

ternyata masih ada, tetapi 

sudah diberi nomor kontak 

PDAM untuk suplai air 

bersih. 

0853-6202-

6642 
1 Hari Selesai 

6 22/10/19 Irsan Nauli Kepling VI Jl. Martimbang 
Beberapa jalan yang 

berlubang agar diperbaiki 
Jalan diperbaiki 

0812-6001-

372 
1 Hari Selesai 

November 2019 

1 05/11/19 Dedi Warga 

Jl. Sidorukun 

(dekat rumah 

pompa) 

Dinding rumah retak, tanah 

mengalami penurunan (5 

rumah) 

Sudah dibuat penjanjian 

tertulis bahwa kontraktor 

akan memperbaiki seluruh 

kerusakan 

0813-6247-

7157 
  

Perbaikan 

masih 

berlangsung 

December 2019 

1 03/12/19 Sri Kepling Jl. Sidorame 
Beberapa jalan yang 

berlubang agar diperbaiki 
Jalan diperbaiki 

0821-6715-

1579 
1 Hari Selesai 

2 09/12/19 
Moh. Rizki 

Ramadhan 
Warga Gg. Dollah 7 Dinding rumah retak Dilakukan pemeriksaan    

Pemeriksaan 

masih 

berlangsung 

3 15/12/19 Desi Lurah 
Kel. Pulo Brayan 

Darat II 

Jl. Sidorame Taman yang 

berlubang agar diperbaiki 
Jalan diperbaiki 

0813-2158-

6640 
1 Hari Selesai 

 



Appendix 17: Documentation of Temporary Impact Handling by Contractor 

Repairment of clean PDAM pipeline on Madio Santoso Street (8 July 2019) 

 

 

 

 

 

 

 

 

 

 

 

 

Clean water supply for people whose 

wells are dried out (suspected to be 

caused by contractor’s work) (July 
2019) 

 



 

 

 

 

 

 

 

 

 

 

 

Repairment of cracked wall on Sidorukun Street  

(15 July 2019) 

Clean water supply for affected people on Sidorukun Street (August 2019) 

 



Repairment of the sidewalk on Martimbang Street (25 September 2019) 

Repairment of PDAM water meter at one of the house on Sidorame Street (29 September 2019) 



Contractor patched some holes on Sidorame Street (3 December 2019) 

Contractor gave a wheelchair as a replacement for a diffable man whose wheelchair was  

broken when trying to pass a pile of debris caused by Contractor’s work (26 September 2019) 



Appendix 18: Chronology and Documentation Regarding Damaged Houses near Sidorukun Site 

Date Issues/Activities Related Parties Remarks 

18 Oct. 2019 House owners submitted 

complaints regarding 

damaged houses due to 

MSMHP civil works in 

Sidorukun pump station. 

Contractor conducted site 

survey to review the 

damages. 

Contractor promised to repair 

all the house damages caused 

by this project. 

4 house owners: Wagini, 

Ahmad Fuad Nasution, 

Amran, Surya Darma. 

Contractor: PT Nindya 

Karya 

Contractor’s 

commitment was 

stated in signed 

official letters 

19 Oct. 2019 Another house owner 

submitted complaint letter 

regarding damaged house 

due to MSMHP civil works in 

Sidorukun pump station. 

House owner: Eko Handoko  

25 Oct. 2019 Contractor replied the letter 

to Eko Handoko, stated that 

Contractor will repair all the 

damages caused by this 

project. 

Eko Handoko asked 

Contractor to buy his land on 

Sidorukun and the damaged 

house on it. 

Eko Handoko (house 

owner) and Contractor 

 

5 Nov. 2019 Another house owner 

submitted complaint 

regarding damaged house 

due to MSMHP civil works in 

Sidorukun pump station 

House owner: Dedy 

Simanjuntak 

 

16 Nov. 2019 One of the house owners 

appointed a law firm to 

conduct negotiation with 

Contractor 

House owner: Eko Handoko 

Law firm: Rawi Kresna Law 

Office 

 

18 Nov. 2019 Contractor sent a letter to Eko 

Handoko, stated that it’s 
legally impossible for 

contractor (as BUMN) to buy 

Eko’s land and house without 
permission from 

Commissioners’ Budget 

Authorization Meeting. 

Letter sent by Contractor to 

Eko Handoko 

 



Date Issues/Activities Related Parties Remarks 

19 Nov. 2019 The law firm invited 

Contractor to negotiate with 

its client 

Law firm: Rawi Kresna Law 

Office 

The client: Eko Handoko 

(house owner) 

Invitation sent in an 

official subpoena 

21 Nov. 2019 Contractor came to the law 

firm’s office to negotiate with 

Eko Handoko and his lawyer. 

All parties agreed on several 

basic agreements that will be 

signed in the next meeting. 

Law firm, Eko Handoko, 

Contractor 

 

29 Nov. 2019 Contractor and Eko Handoko 

signed agreement letter to 

settle the dispute. 

Contractor will repair all the 

damages on Eko’s house 

caused by this project. 

During repairment phase, Eko 

Handoko and his family will 

temporarily live in a rented 

house. All cost regarding this 

process will be paid by 

Contractor (Rp 30 million). 

Eko Handoko (house 

owner) and Contractor 

Official agreement 

letter was signed by 

both parties. 

Nov. 2019 – 

date 

Contractor repairs all 

damages on 6 houses caused 

by this project 

 Still on going 

 

 

 

 

 

 



Documentation of The Damaged Houses 

 

 

 

 

 

 

 

 

 



 

 



Documentation of The Repairment Process (Still On-Going) 

 

 

 



Appendix 19: Letters Related to The Case of Damaged Houses Near Sidorukun Site 

 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 



Appendix 20: Leasing Agreement between Contractor and Shop Owners 

 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 


