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Participatory Small-Scale Water Resource Sector Project (PSSWRSP) 

Background and Components 

The PSSWRSP intended to reduce poverty by (i) increasing agricultural production in sub-
project areas through a sustainable stakeholder driven water management system; and (ii) to internalize 
the participatory development process through strengthening LGED’s Integrated Water Resource 
Management Unit to plan, implement, monitor and support sustainable SSWR development. LGED is 
the project Executing Agency. The project was in operation from September 2009 to June 2018. 

 
The project aimed to design 265 subprojects in 46 out of the 64 districts of Bangladesh 

excluding three districts of the Chittagong Hill Tracts. The project has undertaken four types of 
subprojects: 
 

I. Flood Management, rehabilitate and construct embankment and/or sluice gates to reduce depth 
and duration of farmland flooding; 

II. Drainage improvement, re-excavation of drainage canals to increase the capacity of drainage 
systems to benefit agriculture and cultured fisheries; 

III. Water Conservation, develop the water retention capacity of existing haors, beels and khals to 
increase the availability of irrigation water; 

IV. Command Area Development, to improve existing irrigation system by providing better 
distribution system to increase efficiency and productivity of irrigation water. 

 
Scope of Impacts and Mitigation Measures 
 

The project employed a Resettlement Framework (RF) approach and it is based on 
ADB’s Involuntary Resettlement Policy and Bangladesh’s Acquisition and Requisition of 
Immovable Property Ordinance (1982). At the inception of the project the exact locations were 
not identified and hence a framework approach was taken. Limited resettlement impacts were 
anticipated in implementing the subprojects. Most of the subprojects were expected to be on 
government land, existing rights of way, or lands owned by the local government. The Project 
will develop a number of criteria to exclude subprojects with major resettlement impacts in 
consultation with the Executing agency. A resettlement framework and a sample of abbreviated 
resettlement plans for subprojects were prepared and was expected to be used by the Project 
where resettlement impacts arise. No relocation is envisaged but compensation, if any, will be 
paid according to the Resettlement framework. The resettlement framework guides the 
preparation of the resettlement plans. The resettlement framework highlights that given the 
high level of beneficiary participation and the minor amount of land acquisition that may be 
required for some subprojects a negotiated settlement for land acquisition is preferred to the 
formal land acquisition process. The information presented thus far is obtained from Social 
Monitoring Reports, the Resettlement Policy Framework was not disclosed/located on the 
ADB website. 

 
Indigenous People are located in some specific districts of Bangladesh. During project 

design, subprojects with indigenous people were not identified and as a result this project was 
categorized as category B project for indigenous people. Along with a RF an IPDF was 
developed to ensure that given the presence of IPs in the subproject villages, they are informed 
consulted and mobilized to participate in subproject preparation. The ADB policy on IPs is to 
protect ethnic minorities from the negative impact of project interventions. If a subproject 
potentially triggers negative externalities on IP an Indigenous People Specific Plan will be 
established to ensure that the project affected people are better off with the project as without 
it. Initially it was predicted that none of the subprojects will negatively impact IP. Furthermore, 



if any negative impact is detected closer to project implementation the mitigation measures will 
be updated in the RAP. The IPDF has been disclosed on ADBs website. 

 
ADB’s safeguard policy was updated and the new Safeguard Policy Statement was 

approved by its board in July 2009. The main aims of SPS (2009) is to avoid, minimize and 
mitigate harmful environmental impacts, social costs and enhance borrowers safeguard system. 
While SPS (2009) supersedes ADB’s Involuntary resettlement policy (1995) on indigenous 
people(1998) and environment policy, the previous policies apply to all projects that were 
reviewed by ADB management before 20th January 2010.Therefore, the PSSWRSP was under 
the Involuntary resettlement Policy (1998) and Indigenous policy (1995) . 

 
Table 1 summarises progress of Resettlement Plans (RP) and Socio-economic Survey 

Report that were submitted to the ADB stratified by batch number and year of project. When a 
subproject does not require a RP, a socio-economic survey was carried out by the local LGED 
with assistance from the PMO and a socio-economic survey report was forwarded to the ADB.  

 
Table 2 provides updated information on the potential number of affected HH, the total 

number of Project Affected HH and the number of PAP HH paid. In total 34 projects triggered 
involuntary resettlement and therefore required preparation of resettlement plan and 
subsequent monitoring of the effectiveness of mitigation of adverse impacts on PAPs. As of 31 
July 2009, 34 RP were approved by the ADB and implemented. RP for 2 subprojects were 
dropped due to social conflict in the project area. The RPs for the two subprojects, Chhayni 
Khal and Nakai Beel are undergoing implementation.   
 
Land Lease Agreements 

 
Only a few subprojects involved land acquisition and the project followed the procedure 

defined in the resettlement framework for addressing unavoidable land acquisition. Due to the 
nature of land acquisition being lengthy, ADB agreed on a land lease agreement option for 
some subprojects with the condition of lease period not being less than 20 years. In 10 project 
locations land lease has been accepted by PAPs and resettlement plans were required for all 
sub-projects. The total land area involved in the land lease agreement with the respective 
WMCAs was 17.43 acres and 142 impacted HH were party to these lease agreements. 

 
Socio-economic Survey Reports 

 
The project team carried out a Detailed Measurement Survey (DMS) and census and 

socioeconomic survey of the PAPs at the subproject level. The DMS aims to identify adverse 
impacts, its extent and assessment of residential properties in the locality, it is also used to 
identify if there are non-adversely affected people in the subproject. Based on the DMS the 
project team prepares a Socio-economic survey report which is subsequently submitted to the 
ADB. As of June 30th, 231 SESR has been submitted to the ADB and the latest Social 
Monitoring Report claims that the submission of the SESR is now complete for the project. 

 
Consultation and Disclosure  

    
The project diligently deployed a sound consultation strategy which informed the 

communities, beneficiaries and PAPs about the formation of Property Valuation Advisory 
Team, Resettlement Advisory Committee and GRC was communicated to subproject 
beneficiaries. Consultation with the stakeholders were essentially carried out at all the stages. 



Along with the ADB RP was in the LGED website and salient features of the RP was translated 
into Bengali and produced in the form of a brochure. The brochure includes entitlement of the 
affected people, structure of committees and their terms of reference and the brochure was 
distributed among affected people and project beneficiaries. The brochure was also available 
in WMCA office and Union Parishad Office. 

 
In the entire reporting period 73 focus groups were formed and 130 focus group 

meetings were carried out in the offices of WMCA. A total of 2299 individuals participated in 
these discussions. Out of the 2299 individuals, the total number of projects affected people was 
2109 which comprised of 1956 male and 153 female and the remaining 190 were local people. 
The meeting minutes were disclosed in the relevant PRA, FS, DD, RP and SESR. 
 
Grievance Redress Mechanism 
 

LGED issued gazette notifications to set up the Property valuation advisory team and 
the Grievance redress committee to ensure smooth implementation of the project. The GRC 
comprised of local representatives from LGED (chair), members of affected parties (1 male 
and 1 female), representatives of union parishad, one member from the INGO. The formation 
of GRC occurs immediately after the formation of the RP. As a first step the project aimed at 
resolving disputes informally if however, this was not possible then affected parties can seek 
to obtain a resolution through the GRM. The GRM seeks to settle disputes within 15 days of 
receiving complaints. If, however the GRM fails to resolve the dispute at the project level the 
matter is then passed on to the courts. The GRC aimed to resolve disputes in relation to 
resettlement benefits, relocation and other assistance. 

 
During the length of the project there were two grievances bought forward to the GRM. 

While the Social monitoring reports don’t go into lot of detail 18 affected were related to the 
grievance in 2017. However, the resolution of the issues and its resolution are not discussed in 
later reports   
 
Gender Dimension   

In accordance to the entitlement matrix female headed HHs are considered as 
vulnerable HH and qualify for additional cash grants. The project also paid attention to hire 
women for project activities where possible. A total of 153 women were considered as entitled 
person. 23 vulnerable individuals received additional cash grant, out of the group of vulnerable 
individuals 11 were female. 
 
Indigenous People 
 The feasibility study reports of the subprojects haven’t identified any indigenous 
people. The need for an Indigenous People Specific Action Plan will be established on the 
criteria defined in ADBs policy on IPs. ADB field Mission identified IP in 10 districts where 
opportunities exist for larger and strategic interventions. 
 

 



Table 1: Summary of Resettlement Plans and Socio-Economic Survey Reports as of 30th June 2018 

 

Table 2: Anticipated vs Actual Impact and Compensation 

Proposed Subproject Potentially Affected HH No. PAP HH No. PAP HH Paid Not Disclosed on ADB Website 
Purba Sarail Madai WC 71 71 71  
Chak Gobindapur-Aldapur 61 61 61  
Kanakdia 52 17 17  
Swarnakhali 37 37 37  
Katakhal 20 20 20  
Burirchar-Nur-Ali-Charaggachia 112 112 112  
Santoshpara-Chatra 484 484 484  
Sonbunia 55 55 55  
Golai Beel  dropped X  
Hedar Khal  dropped X  
Adabari 46 46 46  
Gouripur 142 142 142 * 
Kothurakandi khal 24 24 24 * 
Bokrabari 54 54 54  
Tumchar-Kalirchar 40 40 40  
Sannashipara 7 7 7 * 
Nakaibeel (RP is undergoing 
implementation) 

4 4 4 * 

Kahani beel 16 16 16 * 

Batch/Year Subproject 
Assignment of 
Resettlement Plan 

Approved by ADB Implemented  Number of SESR 
submitted 

Social Conflict 
Resettlement Plan 

Social Conflict SES 

Batch (1) 2010-2011 1 1 1 1 0 0 
Batch (2) 2011-2012 4 4 4 14 0 2 
Batch (3) 2012-2013 8 8 8 41 2 0 
Batch (4) 2013-2014 8 8 8 56 0 6 
Batch (5) 2014-2015 7 7 7 62 0 0 
Batch (6) 2015-2016 6 6 6 57 0 7 

Total 34 34 34 231 2 16 



Volda beel 108 100 100 * 
Kumari beel 236 236 200(ongoing) * 
Garur Khal 99 99 99  
Kashimpur Bundh 14 14 14  
Barka Khal 3 3 3  
Harnimara-Dusri Khal 15 15 15 * 
Panerchara 3 3 3  
Kul Paglichara 37 37 37 * 
Karam Ali Chara 11 11 11 * 
Sonaichahara 49 49 49 * 
Kishore beel 28 28 28 * 
Chhayai Khal (RP undergoing 
implementation) 

44 44 Approved and under process by 
PD 

* 

Hangor Khal 6 6 6 * 
Chambi khal  21 21 21 * 
Mundail Khal 30 30 30 * 
Badar Mokam Khal 60 60 60 * 
Char Buta-tatem Ali 83 83 83 * 
Abupur 37 37 37  

Notes: * represent RAPs that have ben disclosed on the ADB website. In total 17 RAP has been disclosed on the ADB website. 
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