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ABBREVIATIONS 

 
ADB  –  Asian Development Bank  
DAFO  –  District Agriculture and Forestry Department  
DONRE  –  Department of Natural Resources and Environment  
DOI  –  Department of Irrigation (Ministry of Agriculture and Forestry)  
DPWT  –  Department of Public Works and Transport  
EA –  Executing Agency 
EMMP  –  Environment Management and Monitoring Plan  
EMU –  Environmental Management Unit 
IA –  Implementing Agency 
IEE  –  Initial Environmental Examination  
MAF  –  Ministry of Agriculture and Forestry  
MONRE  –  Ministry of Natural Resources and Environment  
NREO  –  Natural Resources and Environment Office  
PAFO  –  Provincial Agriculture and Forestry Department  
NPCO  –  National Project Coordination Office  
PIO –  Project Implementation Office 
PPMS  –  Project Performance Monitoring System  
PPO  –  Provincial Project Office  
PSC  –  Project Steering Committee  
SO –  Safeguards Officer(s) 
WUG  –  Water Use Group 
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1 Executive Summary 

• Summary of EMP Implementation 

1. As mentioned in the previous EMR, there are a few minor environmental issues in 
additional funding subprojects need to be addressed, but they all have been cleaned up at this 
stage.  

• Description of monitoring activities 

2. The Team (i) visited and had formal meetings with concerned village authorities, mainly 
four villages, Sanghuabor, Dongkhouay, Nalong and Makhio, (ii) meetings with Xaithany 
DAFO and Pakngum DAFOs how the irrigation systems have been maintained.  

3. The Team was also visiting the additional funding project of Nonxay and Simanotai 
pumping station and Namkhem water gate at Thangone, meeting together with village leaders 
and contractors while installing the water pumps and pump houses.  In the last trip, the team 
was observing the finalization of burying pipe connecting with the original pipelines across the 
road. 

• Key issues, any corrective actions and any Grievance 

4. The Team confirms that there are none of any environmental impact remaining as 
corrective actions to be undertaken. The Team have minutes of meetings and registration of 
participants by each meeting at each village. 

5. None of any additional complaints redressed through GRM at any constructions at any 
village. 

• Key activities planned in the next reporting period 

6. None of any key activities planned in the next reporting period, and there won’t be any 
further reports to be submitted since everything was satisfactorily clarified and complied. 

• Recommendations 

7. DAFO is continuously supporting the water user groups to regularly maintain the 
pipelines, and checking any electrical parts related to the pumps remain lastingly in good 
conditions. 

 

2 Project Overview  

2.1 Project Components 

8. The Project has four components to support Lao PDR by building capacity in flood and 
draught mitigation and management and providing physical infrastructure and equipment in 
Vientiane capital and project provinces. 

Enhanced regional data, information, and knowledge base for the management of 
floods and droughts 

9. The Project has supported the Government of Lao PDR to strengthen its national flood 
and drought forecasting capacities by developing forecasting models and establishing hydro-
meteorological stations within the Project area. 

Upgraded water management infrastructure 



5 
 

10. The Project has supported subprojects including the Vientiane Flood Protection 
Embankment and the Vientiane Irrigation Development Subproject engaging very much with 
environmental management concerns. 

Community-based disaster risk management. 

11. The subproject is so called CBDRM and its actions have implemented to ensure that 
communities are able to obtain the full benefit from the improved water control infrastructure 
and improved flood warnings. Community driven flood and drought risk reduction measures 
will be implemented based on participatory local level disaster risk reduction and management 
plans. 

Effective project implementation 

12. The Project has provided support to the EA and IAs to undertake the Project oversight 
and strengthen the project planning, implementation and management capacities of 
implementing agencies.  This output manages the relevant involuntary compensation activities 
under Component 2. 
 

2.2 Project Physical Progress 

13. Supply and installation of (i) drainage pumps in Nam Khem water control gate and (ii) 
water pumps for irrigation head works at Nonsay and Simanotay village were completed in 
August 2021. 

 

Table 1: Project Overview, Snapshot of Project Progress 

Project Number 

and Title: 

Grant No.0316-LAO (SF), Loan No. 2936-LAO (SF) 

Greater Mekong Sub-region Flood and Drought Risk Management and 
Mitigation Project 

Safeguards 

Category 

Environment B 

Indigenous Peoples B 

Involuntary 

Resettlement 
A 

Reporting period: January-September 2021 

Last report date: January-December 2020 

Key sub-project 

activities since last 

report: 

• Drainage pumps in Nam Khem water control gate is 100% 
completed  

• water pumps for irrigation head works at Nonsay and Simanotay 
village were 100% completed and all worksites were cleaned up 
properly. 

Report prepared 

by: 

By NPCO, supported by National Social-Environmental Safeguards 

Consultants. 
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3 Environmental Management Arrangements 

3.1 Overall Project Implementation Arrangement  

14. The executing agency (EA) is the Ministry of Agriculture and Forestry (MAF). MAF is 

responsible for overall project management and coordination. MAF has delegated day-to-day 

management of the Project to the Department of Irrigation (DOI), which has established a 

National Project Coordination Office (NPCO). The implementing agencies (IA) are the (i) 

Ministry of Natural Resources and Environment (MONRE) - Department of Meteorology and 

Hydrology (DMH); (ii) Ministry of Public Works and Transport (MPWT) - Department of 

Waterways (DOW); and (iii) Vientiane Capital Provincial Agriculture and Forestry Office 

(PAFO).  

15. MAF is the executing agency for the Project. MAF has delegated the responsibility for 

overall project coordination and management to its Department of Irrigation (DOI). MAF has 

established a NPCO headed by a NPC that is responsible for project coordination and 

management, including financial management of project accounts, procurement of goods and 

works, recruitment of consultants, and monitoring and reporting.  

16. The Implementing Agency (IA) will be PAFO of Vientiane Capital. The PAFO has been 

established as the PIO to be responsible for financial management, coordination and 

management of implementation of irrigation development schemes including community 

development activities; coordination of resettlement activities; coordination of environment 

management activities; coordination of indigenous people development activities; coordination 

of gender action plan activities; and monitoring and reporting on physical progress of 

implementation (Updated RP Embankment and Irrigation Documents, February 2016).   

3.2 Role and Responsibility for Environmental Monitoring Unit 

17. The Environmental Monitoring Unit has been set up within the PAFO-PIO, for 

supervision on environmental management monitoring with the major responsibilities of the 

Unit are to ensure that: 

▪ The mitigation measures and monitoring of these activities were carried out as agreed in 

the EMP and CEMP. 

▪ Reporting is performed in compliance with ADB and GOL requirements. 

3.3 Updated EMPs, Incorporation into Project Contractual Arrangements 

18. None of any more EMP requirements are needed as all constructions were properly 

completed without any remaining environmental actions need to be undertaken.  

19. None of any occupational and community health or any accident involving injury or death 

of workers or community members were reported during the recent construction. 

3.4 Environment Effect Monitoring  

20. Environment Effect Monitoring was carried out only for water quality which has been no 

longer done since the end of 2018.  
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4 Public Meetings with Village Leaders and Contractors 

21. No Public Consultation and no Capacity Building were made during the reporting period. 

However, the Team visited four villages, 3 contractors, and 2 DAFO/Irrigation Sector as 

indicated below: 

• Field Visits (sites visited, dates, persons met) 

• Village meetings (Date; time; location; agenda; number of participants 
disaggregated by sex and ethnic group, not including project staff; Issues 
raised by participants and how these were addressed by the project team) 

 

5 Grievance Redress Mechanism 

22. None of any individual or public complaints and grievances related to social and 

environment safeguards were addressed during the period of reporting. 

 

6 Conclusion  

23. It is concluded that none of any environmental issues occurred after the completion of 

construction. The water users’ group now get used to maintain canals and related irrigation 

systems by themselves. 

 

7 Attachments  
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7.1 Photos 

Nonxay-Doneyeang Pumping Station 
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Simano Tai Pumping Station 
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The original canal which will be no rehabilitation 

 

 

Drainage Pumping at Nam Khem Water Control Gate  

 

 

 


