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SOCIAL AND ENVIRONMENTAL SAFEGUARD DUE DILIGENCE REPORT  
for 

Honey Storage Facilities in Koh Kong province 

A. INTRODUCTION   

A.1 Objectives  

1. The objective of this report is to present the results of the social and environmental 
safeguard due diligence (SESDDR) for the construction of four honey storage and processing 
facilities, which are a part of the support to the Honey Producer Groups (HPGs), to determine 
the level of compliance of each subproject with the ADB safeguard requirements as defined 
in the ADB Safeguard Policy Statement (2009). These four HPGs are located in Prateal and 
Chitres villages in Andoung Teuk commune; and Prek Chick and Tani village in Chi Khor Leu 
commune. These subprojects are confirmed as Category C for involuntary resettlement (IR) 
and social and environmental safeguards as defined in SPS 2009.   

A.2 Project Summary 

2. These subprojects are supported under the Biodiversity Conservation Corridors 
Project (BCCP) which commenced in 2011 and included support for livelihood and small-scale 
infrastructure activities. The BCCP is implemented by two Executing Agencies (EAs), namely 
the Ministry of Environment (MoE)/General Directorate of Local Community (GDLC) and the 
Ministry of Agriculture, Forestry and Fisheries (MAFF)/Forestry Administration (FA).  Each of 
the EAs has established a Project Implementation Unit (PIU) at national level and a Provincial 
PIU (PPIU) in each of the two target provinces of Koh Kong (KKG) and Mondulkiri (MDK). 

3.  The intended impact of the BCCP is climate resilient sustainable forest ecosystems 
benefitting local livelihoods. The intended outcome is biodiversity corridors restored and 
sustainable managed u local resource managers. The BCCP seeks to (i) empower 
communities to manage their forest resources through demarcation of boundaries, forest 
management planning and achieving legal approvals for Community Forests (CFs) or 
Community Protected Areas (CPAs); (ii) restore habitat and degraded forest lands  by planting 
native tree species and agro-forestry that incorporates improved sources of non-timber forest 
products; (iii) improve livelihoods and income-enhancing small-scale infrastructure; and (iv) 
generate short-term employment for project households through project activities. 

4. Under Output 3 of the BCCP support has been provided for livelihood improvement 
and small-scale infrastructure support. A group of small-scale subprojects were identified 
under the Livelihood Improvement Strategy Development and Implementation (LISDI) which 
included support for the promotion of wild honey harvesting and production in KKG and MDK 
province through the establishment of HPGs at selected locations that were strengthened to 
enable the adoption of sustainable management of the wild honey harvesting, improved 
storage and processing facilities and enhanced marketing of the products.  

B. DESCRIPTION OF SUBPROJECTS 

5. The location of each subproject village is shown in Figure 1. 
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Figure 1: Sub-projects’ Location Map  

 

 

Sources: Project team and Google earth (2018) 
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6. The honey storage facilities follow the same basic design. Where the design or location 
has specific social or environmental impacts, these are discussed in the relevant sections of 
this report. The key design features include a honey storage building (4m x 5m and height 3 
m) comprising a metal frame and galvanized iron roof and concrete walls, with foundation of 
crushed compacted stone and concrete floor. The construction of the honey storage building 
will typically include site preparation by the clearing of grass and other vegetation and the 
preparation of fencing materials.1   

C. BASELINE SOCIAL AND ENVIRONMENTAL CONTEXT 

C.1 Social Context 

(a) General characteristics of the villages 

7. The section presents the major socio-economic characteristics of the four villages 
covered by this DDR. The analysis is based on the data obtained from the village leaders and 
commune councils. The main objective of the analysis is to understand the existing socio-
economic environment and the potential vulnerability of households within each village. 

8.  The residential areas are mostly concentrated along the main village laterite roads 
and also along the National Road No.48. The two villages in Andoung Teuk commune are 
larger and have some rural roads traversing through them that are of either earth or laterite 
construction and are in reasonable condition. The other two villages in Chi Khor Leu commune 
are located along the National Road No.48. 

9.   The dwellings in these villages generally are either thatched roof cottages, galvanized 
iron roofed houses, tile roofed houses and concrete houses. There is a primary school in each 
village except for Tani which has a secondary school that was established in 2015. Health 
services are available in the district centres and the distance from the villages varies from 10 
to 18 km for Chitres and Prateal villages in Andoung Teuk commune while residents from the 
villages in Chi Khor Leu commune must travel 8 to 10 km to the nearest health centre. Only 
Proteal and Tani villages have traditional midwifes who assist with birth deliveries. The 
majority (over 90%) of households in each village use electrical power or batteries for house 
lightning. The alternative light sources are kerosene lamps and I some cases household solar 
panels. The main fuel sources used for cooking is firewood collected from the nearby forests.   

10. Water for drinking and other domestic needs is from different sources including piped-
water supply in Prateal village, hand-pumps/drilled wells, combined-wells and hand-dug 
ponds. Tani and Prekchik villagers mostly use hand-pumps, hand-dug wells and natural water 
streams. Boiling water for drinking is practiced in over half of households in Prekchik village 
and about 35% of villagers in Tani village boil water before drinking. Only about half of the 
households in these villages have a pour and flash latrine  

 
Table 1: Water Use and Sanitation Practices 

Subproject 
villages 

No of HH 
Boil water for 
drinking (%) 

Pour/ flash 
latrine (%) 

Prateal 128 8 51 

Chitres 177 17 86 

Prekchik 83 42 41 

Tani 242 55 87 

Total 630     

  Commune date base 2017 
 

11. There are no markets in any of these villages except Tani village which has a small 
village market-place where villagers can sell their products. In addition, farmers lack reliable 

 
1 See Annex 1 for detailed design of honey storage building.  
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information about available markets. Usually collectors/ middlemen come to villages and buy 
the farmers products and also determine the selling price. When villagers need to purchase 
some groceries, they mainly go to the commune markets that may be up to 18 km distant. 
Depending on types of products they need to purchase or availability of products, villagers go 
to districts and provincial markets which are up to 125 km away from the villages. 

(b) Demographic and socioeconomic profile of the villages  

12. There are a total of 2,890 people residing in the four villages in 630 households. The 
village population ranges from 373 persons in Prekchik to 1,221 persons living in Tani village. 
The average family size in these villages ranges from four to five persons per household. Only 
Khmer people live in these villages and there are no Indigenous People (IP).  

Table 2: Demographical Profile of the Subproject Villages 

Subproject 
villages 

Population Male Female HH 
Average HH 

size 
Ethnicity 

(Khmer) (%) 

Prateal 481 242 239 128 3.7 100 

Chitres 815 422 393 177 4.6 100 

Prekchik 373 193 180 83 4.5 100 

Tani 1,221 609 612 242 5.0 100 

Total 2,890 1,466 1,424 630 4.4 100 

Commune date base 2017 

13. The family status in these villages is divided into four categories. They are: (i) couple 
families which means husband and wife with children; (ii) widow families or female headed 
household (FHH); (iii) widower families; and (iv) vulnerable families, namely, families with only 
elderly persons, disabled or wounded family members, infant families and HIV/AID families. 
The majority of households in the villages comprise married couples ranging from 78 percent 
in Chitres to 91 percent in Tani villages. The percentage of FHHs or widows ranges from 8 to 
19 percent while vulnerable families amount to less than two percent. All of the FHHs and 
vulnerable families in each village are very poor. All widower households in Prateal and Chitres 
villages are classified as very poor while in other two villages, around 50 percent of widower 
families are very poor.   

Table 3: Marital Status 

Subproject 
villages 

Couple % Widows % Widowers % Vulnerable % 

Prateal 87 11 1 1 

Chitres 78 19 1 2 

Prekchik 89 8 1 2 

Tani 91 6 2 1 

  Commune date base 2017 

 
(c) Education  

14. The overall educational profile of people in the four villages is similar. The highest 
proportion of people who have completed primary education (19%) is in Prekchik village, 
following by Tani and Chitres villages with 11 and 9 percent respectively. Educational profile 
of Prateal villagers (6% completed primary education) is the lowest among these villages. All 
subprojects villages have a range of 5 to 8 percent of people who have completed secondary 
education. Generally, the number of people in these villagers who can speak and read Khmer 
is about 44 percent.  
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Table 4: Education Level in Subproject Villages 

Subproject 
villages 

Can only 
speak Khmer 

or illiterate 
(%)  

Can speak & 
read Khmer 

(%) 

Primary 
school % 

Secondary 
school % 

High school 
(%) 

University 
(%) 

Prateal 40 45 6 6 2 1 

Chitres 35 48 9 5 2.5 0.5 

Prekchik 26 41 19 8 4 2 

Tani 38 42 11 7.5 1 0.5 

  Commune date base 2017 

(d) Occupation and Income Sources  

15. The primary source of family income in each village is agriculture, most commonly rice 
farming, following by some cash crops, pig raising, chicken raising, etc. Only a few villagers 
have other sources of income such as repairers, employment in government offices, small 
scale businesses or work as traditional healers.  

Table 5: Occupation 

Village 

Occupation 

Farmers 
(%) 

Workers 
(%) 

Small business 
(%) 

Gov't officers 
(%)  

Traditional 
medical 

assistant (%) 

Prateal 88 4 5 2 1 

Chitres 89 8 0.5 2 0.5 

Prekchik 92 4 1 2 1 

Tani 91 5 2 1 1 

  Commune date base 2017 

16. The level of economic migration for employment is very low and it is mainly men who 
migrate. There is no migration for work outside the country.  

Table 6: Migration 

 
 

   Commune date base 2017 

(e) Land use  

17. The land in these villages has been divided into five main categories: (i) residential 
land or land for household compounds including animal raising and home gardening activities; 
(ii) common or public land; (iii) rainfed farming land; (iv) land for crop farming (short and long 
term farming) and (v) community forest land or protected forest area. Chitres village has the 
largest land area of 5,120 ha and none of the villages have any irrigated land. Farmers in the 
subproject villages produce rice once a year through rain-fed production and they use 
chemical fertilizers (about 150 to 200 kg of chemical fertilizers per ha). The farmers use 
chemical fertilizers or pesticides and the average yield ranged from 2 to 3 tons per hectare. 
The farm-price per kilogram of rice ranges from 1,100 - 1,200 Riel. Over 90 percent  of the 
villagers are agricultural farmers (rice and cash crop farming). In Tani village there are 36 
households that grow some vegetables which is higher than the other villages. 

 

Village 

Migration within Cambodia 
Migration out of 

Cambodia 

% of village 
population 

% of male 
migration 

% of  female 
migration  

% of village 
population 

Prateal 2 1 1 0 

Chitres 5 2 3 0 

Prekchik 2.5 1.5 1 0 

Tani 3 2 1 0 
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Table 7: Land-use by categories 

Village 
Total land 
areas (ha) 

Land Classification (ha) 

Residential 
land 

Common 
land 

Irrigated 
rice field 

Rain-fed 
land 

Cropping 
land 

Community 
forest land 

Prateal 1,725 19 45 0 78 1,104 479 

Chitreh 5,120 26 502 0 135 2,876 1,581 

Prekchik 2,103 38 22 0 592 1,124 327 

Tani 967 17 400 0 335 16 199 

Total 9,915 100 969 0 1,140 5,120 2,586 

 Commune date base 2017 

(f) Agricultural activities 

18. The majority of the households in these villages rely on farming as their main food 
production and income source. There are 106 (17%) farmers, out of which 74 percent are 
women, who grow short duration crops in their Chamkar for home consumption and selling. 
Almost 50 percent of all farmers in the villages grow rice using lower rates of chemical 
fertilizers or pesticide. The rice yield ranges from 2.1 - 3.0 tons per hectare, which is equal to 
the national average (agricultural census, 2017). The farm gate selling price of rice ranges 
from 1,100 to 1,200 Riels per kilogram. The agriculture mechanization in the villages has 
improved in recent years and there are some hand tractors and rice threshing machines being 
used.  

Table 8: Agricultural activities 

Village 
Popn. No. 

of  
HHs 

Farming 
popn (%) 

HH 
farming 
rice with 

less 
pesticides  

Farmers 
cultivating short 

duration fruit crop 
Yield 

(ton/ha) 

Farm gate 
price for 

rice (riel/kg) 
Total Female Total Women 

Prateal 481 239 128 88.0 54 23 15 2.2 1,200 

Chitreh 815 393 177 89.0 67 28 21 2.1 1,200 

Prekchik 373 180 83 92.0 49 19 16 2.5 1,100 

Tani 1,221 612 242 91.0 107 36 27 3 1,100 

Total 2,890 1,424 630 90.00 277 106 79   
 Commune data base: 2017 

19. Only about five percent of households are employed as laborers so it seems that this 
is only a secondary source of income. In these villages people catch fish from the natural 
streams during the rainy season and use for their consumption and for sale.  

20. The wealth classification in the villages is divided into four categories according to the 
national wealth classification (Ministry of Planning, Kingdom of Cambodia)2. When ‘poor’ and 
‘very poor’ categories are combined, more than half of the population (55%) in all subproject 
villages are categorized as poor.3  

 
  

 

 
3 Wealth classification is divided into 4 categories. They are: 1) very poor which is considered as poor I, 2) poor 
which is considered as poor II, 3) medium and 4) better-off. All poor I and poor II got the identification card from 
the government, especially these categories have been set up by Ministry of Planning (MOP) and officially 
approved by the Cambodian Government (Socio-economic survey). 
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Table 9: Socioeconomic Status 

Village 
Socio-economic status (%) 

Very poor  Poor Medium Well-off 

Prateal 21 30 40 9 

Chitreh 22 29 39 10 

Prekchik 22 30 37 11 

Tani 19 35 40 6 

   Commune data base: 2017 

(g) Gender and decision making 

21. Cambodia is normally regarded as a matriarchal society. However, in reality in the rural 
societies the men tend to dominate the decision-making processes. Both, men and women 
have equal rights in decision making and responsibilities in performing family duties and public 
affairs. Typically, the Cambodian women take care of household chores as their traditional 
activity but gradually are stepping forward to participate in every aspect of agriculture activities 
and decision-making on financial management, education of children and social affairs as well.  

C.2 Environmental Context 

(a) Protected Area Status 

22. The four villages all lie within wildlife sanctuaries (WSs) which have four zones under 
the Protected Areas Law (2008): 

- Core zone 
- Conservation Zone 
- Sustainable use zone  
- Community use zone 

23. The community use zones and sustainable use zones are jointly known as multiple-
use zones. Specifically, community use zones are areas reserved for the socio-economic 
development of the local communities and indigenous ethnic minorities for activities which do 
not have a significant impact on the environment. The zones may contain residential lands, 
spiritual areas, paddy fields, gardens or agriculture because all settlements and agricultural 
land are located in the community use zone, therefore the subprojects are in Community Use 
Zones.  

24. The objective of establishing Community Protected Areas (CPAs) and Community 
Forests (CFs) is to involve local communities in the planning and decision-making process of 
Protected Area management so that communities are able to use the natural resources for 
their household demands.  For all subprojects, the local communities and in particular CPA 
and CF authorities have been engaged in the project through public consultation meetings. 

Table 10: Honey Storage and Processing Subprojects – Protected Area Status/Locations 

Village 
Wildlife Sanctuary (WS) /Multiple-use 

zones 

Protected 
Area 

status 

1.   Pratreal Dang Peng multiple-use zone of Tatay WS PA 

2.   Chitres 
3.   Prekchik 
4.   Tani 

Botum Sakor national Park of Tatay WS 
Dang Peng multiple-use zones of Tatay WS 
Dang Peng multiple use zones of Tatay WS 

CPA 
CF 

CAP  
 Sources. Project team 
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Table 11: Tatay Wildlife Sanctuary Map, Koh Kong 

 

Key  

 
Natural protected area 

 
Boundary of Tatay WS  

 

Source: Sub-decree on establishment of Tatay Wildlife Sanctuary (2016) 
 

(b) Prateal village 

25. Location: The site is located quite close to the seashore. The general area shown is 
dominated by farmland and fruit crop areas particularly in the east and the north, while the 
west and the far-north with more vegetation (mangrove trees located in the Botum Sakor 
national park).  

Figure 2: Site of honey storage facility - Prateal village  

  
Sources: Project team and google earth 
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26. Vegetation. The site is in a small grassed area which is located near to the residential 
area and needs to be cleared during site preparation. The surrounding area is residential and 
mango plantation.  

27. Surface Water. The nearest surface water is 900 to 1,100m to the west-north direction 
and therefore should not be affected by construction. Groundwater is 30 to 40m deep in the 
area; the community use existing groundwater (some drilled wells and hand-dug wells) for 
drinking, cooking and washing and agriculture, but most of them use the small-scale piped 
water supply system from surface water for drinking, cooking and washing. 

28. Land Use. The site is currently unused private land; the proposed construction of the 
honey storage and processing was agreed through public consultation meetings.  

29. Receptors and access.  The site is individually owned private land within the 
household compound and the access road is on the same land. However, the houses to be 
quite distant from the boundary of the proposed site and there will be no impact to the 
receptors (see Figure 2).  

(c) Chi Tre  village 

30. Location: The site is located along the main road which connects the National Road 
No. 48 to Koh Sdech area. The area shown is dominated by farmland and fruit crop farming 
areas particularly in the elevated land areas and the surrounding area has more vegetation 
(natural trees and mangrove in the south located in the Botum Sakor national park).  

Figure 3: Site of hnoey storage facility - Chi Tres village 

  
Sources: Project team and google earth 

31. Vegetation. The site is a cleaned area which required little further work for site 
preparation and its surrounding is a residential area and cashew-nut farm. 

32. Surface Water. The nearest surface water is 1,000 to 2,000m to the north direction 
(the natural stream) and therefore should not be affected by construction.  Groundwater is 35 
to 50m deep in the area; the community use existing groundwater (few drilled wells) for 
drinking, cooking and washing, while remaining use hand-dug wells from surface water for 
drinking, cooking and washing. In addition, rainwater use for drinking and agriculture. 

33. Land Use. The site is currently unused private land and the construction of the honey 
storage facility was agreed through public consultation meetings.  

34. Receptors and access.  The site is in individual owned private land within the 
household compound and the access road is in the same land. An area of 6m x 8m has been 
agreed to be used for construction. The residence is close to the boundary of the site and will 
be the closest sensitive receptors.  
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(d) Prek Chik village  

35. Location:  The site is along the National Road no. 48 and the area is dominated by 
residential areas and fruit cropping area surrounded by residential area. 

Figure 4: Site of honey storage facility - Prek Chick village 

  
Sources: Project team and google earth 

36. Vegetation. The site is in a cleaned area which will require little further work for site 
preparation and it is surrounded by a residential area and fruit crop farming area.  

37. Surface Water. The nearest surface water is 500 -1,000m to the west-north direction 
and therefore should not be affected by construction.  Groundwater is 35 - 45m deep in the 
area; the community use existing groundwater (some drilled wells) for drinking, cooking and 
washing and agriculture, while remaining use hand-dug well and rainwater storage tanks from 
surface water for drinking, cooking and washing. 

38. Land Use. The site is currently unused individually owned private land and the 
construction of the honey storage facility was agreed through public consultation meetings, 
mainly by the landowner (who is the chief of CF).  

39. Receptors and access. The site is in individually owned private land within an 
individual household compound and the access road is within the same land. An area of 5m  
x 8m has been agreed to be used during construction and the access road will be returned to 
its former condition on completion.  

(e) Tani village  

40. Location: The site is along the village main road which connects from the National 
Road No. 48. The area is dominated by farmland and individual fruit crop farming areas 
particularly in the flat land areas while the surrounding elevated area has more vegetation. 

41. Vegetation. The site is in a cleaned area which will require little further work during 
site preparation and its surrounding is a fruit crop farming area and a residential area.  

42. Surface Water. The nearest surface water is 1,000 - 1,500m to (the natural stream, 
but it cannot be used due to the taste of water) the west-north direction and therefore should 
not be affected by construction.  Groundwater is 35 - 45m deep in the area; the community 
use existing groundwater (few drilled wells) for drinking, cooking and washing, while remaining 
use hand-dug well from surface water for drinking, cooking and washing. 

43. Land Use. The site is currently unused privately owned land and the construction of 
the honey storage facility was agreed through public consultation meetings.  
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Figure 5: Site of honey storage facility - Tani village  

 
 

Sources: Project team and google earth 

44. Receptors and access. The site is in individually owned private land within an 
individual household compound and the access road is in the same land.  An area of 5m x 8m 
has been agreed to be used during construction.  

D. SOCIAL SAFEGUARD SCREENING AND ASSESSMENT 4 

D.1 Technical Description of Honey Storage Facility 

45. The local authorities, CF and CPA members and the Management Committees (MCs) 
were invited to the consultation meetings conducted in February 2017 with the staff of the 
World Conservation Society (WCS) who were responsible for the subproject, and 
PPIU/MoE/FA team in each subproject village. During these meetings they discussed and 
agreed on the proposed construction of the honey storage facility following the detailed design 
in each village. The following are the main characteristics of the proposed honey storage and 
processing houses:5 

(i) Height is 3 metre, width is 4metre and length is 5metre 
(ii) The raw materials are concrete, cement, iron, wood. 
(iii) Galvanized iron roof  

 
46. The construction activities will take 4 to 5 weeks after signing the contract. 

D.2 Description of the subproject sites 

(a) Prateal village 

47. Location: Prateal village is located in Andoung Tuek Commune, Botum Sakor District 
and is around 20 km from Andoung Tuek commune town and 125 km from KKG provincial 
town. The site of the proposed honey storage facility is on privately owned land and will be 
used for the storage and processing of the wild  honey harvested by least 50 households who 
are the direct beneficiaries of the Project as well as about 60 persons, as well as the 
middlemen/traders and transport providers. The location and size of the construction site 
within the privately owned land has been certified by Mr. Khieng Ying, the Commune Chief 
and he has confirmed that the access road from the main road to the proposed buildings (15 
meters from the main road) is located within the same land, and the contractor can use the 
access road during the construction through request.6 

 
4 See Annex 2 for Land Acquisition and Resettlement and IP Screening Checklist 
5 See Annex 1 for detailed design drawing.  
6 See Annex 4 for the land lending form signed by the landowner for all sites.  
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48. Assessment of involuntary resettlement impact: The land area required for the 
honey storage facility is 4 m x 5 m = 20 square meters excluding the fenced perimeter area. 
The proposed site is located in the private land (owned by Mr. Sam Sophann and Mrs. Lou 
Pay) which is behind the residential area and does not involve any involuntary land acquisition. 
The landowner has officially agreed to voluntarily lend this piece of land for the construction 
of the honey storage facility for a period of 10 years and this will be in compliance with the 
ADB SPS (2009) and the BCCP Resettlement Framework (RF). Based upon the site 
assessment conducted by the BCCP team together with WCS staff there are no privately-
owned structures on the area of land to be utilized. In addition, no households and landowners 
close to the proposed site will be  affected by the proposed civil works. 

49. Indigenous People. Based on the field observations and consultations with local 
community members and the local authorities, there will be no impact on IPs as there are none 
living in this village and commune.  

50. Conclusion. The subproject will involve land acquisition through the voluntary land 
lending for a period of 10 years which was agreed by the landowner during the public 
consultations. The construction will all take place within the area of private land located in 
Prateal village of Andoung Teuk commune. The civil works will include the construction of the 
honey storage facility and the establishment of a storage area for the equipment and materials 
during the construction without the removal of any trees and structures. There will be no impact 
on the land use or legally designated protected areas. In order to ensure that the contractor 
follows the detailed technical drawing design, the CPA MC, local authorities and PPIU/KKG 
will monitor and /supervise the construction activities.  

(b) Chi Tres village 

51. Chitres village is located in Andoung Tuek Commune, Botum Sakor District and is 
around 7 km from Andoung Tuek commune town and 117 km far from KKG provincial town. 
The site of the proposed honey storage facility is on private land (owned by Mr. and will be 
used for the storage and processing of the wild honey harvested by at least 35 households,  
as well as the middlemen/traders and transport providers. The location and size of the 
construction site within the privately owned land has been certified by Mr, Khieng Ying, the 
Commune Chief, and he confirms that the access road from the main road to the proposed 
buildings (20 m) is located within the same land, and the contractor can use this access road 
during the construction through request. 

52. Assessment of involuntary resettlement impacts. The land area required for the 
honey storage facility is 4 m x 5 m = 20 square meters excluding the fenced perimeter area. 
The proposed site is located in the private land (owned by Mr. Moeung Khun) and does not 
involve any involuntary land acquisition. The landowner has officially agreed to voluntarily lend 
this piece of land for the construction of the honey storage facility for a period of 10 years and 
this will be in compliance with the ADB SPS (2009) and the BCCP RF.  Based upon the site 
assessment conducted by the BCCP team together with the WCS staff, there are no privately-
owned structures on the area to be utilized. In addition, no households and landowners close 
to the proposed site will be affected by the proposed civil works. 

53. Indigenous People. Based on the field observations and consultations with local 
community members and the local authorities, there will be no impact on IPs as there are none 
living in this village and commune. 

54. Conclusion. The subproject will involve some land acquisition through the voluntary 
land lending for a period of 10 years which was agreed by the landowner during the public 
consultations. The construction will all take place within the area of private land located in Chi 
Tres village of Andoung Teuk commune. The civil works will include the construction of the 
honey storage facility and the establishment of a storage area for the equipment and materials 
during the construction without the removal of any trees and structures. There will be no impact 
on the land use or legally designated protected areas. In order to ensure that the contractor 
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follows the detailed technical drawing design, the CPA MC, local authorities and PPIU/KKG 
will monitor and /supervise the construction activities.  

(c) Prek Chik village 

55. Location. Prekchik village is located in Chikhor Leu Commune, Srae Ambel District 
and is around 1 km from Chikhor Leu commune town and 152 km far from KKG provincial 
town. The site of the proposed honey storage facility is located on private land (owned by Mr. 
Yin Chiev) and will be used for the storage and processing of wild honey harvested by at least 
50 households, who are the direct beneficiaries of the subproject and 50 person,  as well as 
the middlemen/traders and transport providers. The location and size of const4rcution land 
within the privately owned land has been certified by Mr, Chhay Vuth, the Commune Chief, 
and he has confirmed that the access road from the National Road No.48 to the site (15m) is 
located in the same land and the contractor can use this access road during the construction 
upon request. 

56. Assessment of Involuntary Resettlement Impacts. The land area required for the 
honey storage facility is 4 m x 5 m = 20 square meters excluding the fenced perimeter area. 
The proposed site is located in the private land and does not involve any involuntary land 
acquisition. The landowner has officially agreed to voluntarily lend this piece of land for the 
construction of the honey storage facility for a period of 10 years and this will be in compliance 
with the ADB SPS (2009) and the BCCP RF. Based upon the site assessment conducted by 
the BCCP team together with WCS staff, there are no privately-owned structures on the land 
to be utilized. In addition, no households and structures close to the proposed subproject will 
be affected by the proposed civil works. 

57. Indigenous People. Based on the field observations and consultations with local 
community members and the local authorities, there will be no impact on IPs as there are none 
living in this village and commune. 

58. Conclusion. The subproject will involve land acquisition through the voluntary land 
lending for a period of 10 years which was agreed by the landowner during the public 
consultations. The construction will all take place within the area of private land located in Prek 
Chik village of Chi Khor Leu commune. The civil works will include the construction of the 
honey storage facility and the establishment of a storage area for the equipment and materials 
during the construction without the removal of any trees and structures. There will be no impact 
on the land use or legally designated protected areas. In order to ensure that the contractor 
follows the detailed technical drawing design, the CPA MC, local authorities and PPIU/KKG 
will monitor and /supervise the construction activities.  

(d) Tani village 

59. Tani village is located in Chikhor Leu Commune, Srae Ambel District and is around 0.5 
km from Chikhor Leu commune town and 153 km far from Koh Kong provincial town. The 
proposed honey storage facility will be constructed on private land (owned by Mr. Lay Noch) 
and will be used for the storage and processing of wild honey that is harvested by at least 55 
households, who are the direct beneficiaries of the subproject,  as well as about 60 other 
persons including middlemen/traders and transport providers. The location and size of 
proposed site within the privately land has been certified by Mr, Chhay Vuth, the Commune 
Chief, and he has confirmed that the access road from the main road to the proposed buildings 
(20 m) is located in the same land and the contractor can use this access road during the 
construction upon request.  

60.  Assessment of the Involuntary Resettlement Impacts.  The land area required for 
the honey storage facility is 4 m x 5 m = 20 square meters excluding the fenced perimeter 
area. The proposed site is located in the private land and does not involve any involuntary 
land acquisition. The landowner has officially agreed to voluntarily lend this piece of land for 
the construction of the honey storage facility for a period of 10 years and this will be in 
compliance with the ADB SPS (2009) and the BCCP RF. Based upon the site assessment 
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conducted by the BCCP team together with WCS staff, there are no privately-owned structures 
on the land to be utilized. In addition, no households and structures close to the proposed 
subproject will be affected by the proposed civil works. 

61. Indigenous People. Based on the field observations and consultations with local 
community members and the local authorities, there will be no impact on IPs as there are none 
living in this village and commune. 

62. Conclusion. The subproject will involve land acquisition through the voluntary land 
lending for a period of 10 years which was agreed by the landowner during the public 
consultations. The construction will all take place within the area of private land located in Prek 
Tani village of Chi Khor Leu commune. The civil works will include the construction of the 
honey storage facility and the establishment of a storage area for the equipment and materials 
during the construction without the removal of any trees and structures. There will be no impact 
on the land use or legally designated protected areas. In order to ensure that the contractor 
follows the detailed technical drawing design, the CPA MC, local authorities and PPIU/KKG 
will monitor and /supervise the construction activities.  

E. ENVIRONMENTAL SAFEGUARD SCREENING AND ASSESSMENT 

63. A Rapid Environmental Assessment screening checklist has been completed for each 
subproject site.7 The screening checklist has confirmed that a limited number of impacts will 
arise, as a result of construction activities. The most important of these are (i) localized dust 
from clearing grass and removing soil from the proposed site; (ii) noise from the construction 
materials during construction; (iii) health and safety risks for construction workers, using 
construction materials; and (iv) generation of solid waste, such as used containers or cement 
bags. 

64. It is considered that these impacts will be only minor and of short term duration 
because of the small size of the civil works. The sites are located in remote rural areas with 
low population densities and they are not directly adjacent to housing or sensitive receptors 
such as health care facilities. 

65. These minor impacts can be adequately managed through good construction practices 
and an effective grievance redress mechanism (GRM). An environmental Code of Conduct 
(CoC) has been developed to cover these impacts and to advise on the prevention of any 
unforeseen events. The Environmental CoC will be included in the bidding documents for the 
subprojects, ensuring the contractor understands the requirements before a bid is submitted.  

66. The PIU/PPIU together with BCCP Environmental Safeguards Specialist will undertake 
site visits to ensure that the CoC is being followed and any complaints will be followed up and 
where necessary the GRM will be used to address project related environmental or social 
issues. 

67. A Climate Screening Risk Assessment has been completed for each subproject.  This 
screening checklist confirms that in Cambodia, seasonal variability in rainfall patterns is 
expected to increase, resulting in wetter wet seasons and drier dry seasons.  These trends 
apply to both provinces but the increase in wet season rain will be less severe in KKG province 
by 2050 (the period modelled) if compared to MDK province.8 Given the timescale for 
significant climate change, it is will not have any significant impact on the subprojects, but it is 
recommended that the construction should be commenced before the onset of the rainy 
season.  

 
7 See Annex 3 for Environmental and Climate Change Screening Checklist.  
8 Climate Risk Vulnerability Assessment (2018) Climate Change Adaptation in Urban Development (Package 2) 
Integrated Urban Environmental Management in the Tonle Sap Basin Project (Tonle Sap 1) ADB Grant: 0454-
CAM   
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68. As a result of the environmental screening and assessment, the proposed subprojects 
are confirmed as Environment Safeguards Category C because they are anticipated to have 
minimal adverse environmental impacts. 

F. PUBLIC CONSULTATION AND INFORMATION DISCLOSURE  

69. Based on the detailed design for each honey storage and processing subproject and 
taking into account the available wild honey, the BCCP/MoE/FA national and provincial teams, 
used the public consultations to: (i) engage with the local communities to identify sources of 
honey and its availability; (ii) to respond to the communities’ requests; (iii) to discuss the 
proposed subproject; (iv) to ensure communities’ inclusion and participation at all stages of 
the subproject; (v) to include communities’ requests and suggestions into the proposed design 
and implementation of the subproject;  and (vi) to ensure that the proposed subproject would 
meet their needs for pure honey and the project’s benefits. Extensive consultations were 
conducted in each subproject village with the local authorities and villagers. 

70. The approach and methodology for the conduct of the public consultations was as 
follows: 

- Discussion with the local authorities and CPA/CF MC to review the social assessment as 
well as the environmental impact of each subproject site; 

- Organization of public consultations with beneficiaries, community members, CPA/CF MC 
and local authorities to discuss the subproject and get approval from the community 
beneficiaries regarding the installation of the honey9storage and processing house. 

71. There are no IPs living in the subproject area and all consultation participants are 
Khmer and the consultations were meaningfully conducted in Khmer language to collect the 
beneficiaries’ concerns, recommendations and suggestions. 9 

Table 12: Summary of the Consultations 

No Date 
Location 
(village) 

Participants 
Aim of 

consultation 

No. of participants No. of 
beneficiary 

HHs  Total  Women 

1 22.11.2019 
Prateal 

Local 
authorities, 
chief of the CF, 
village  and 
communes 
chiefs,  BCCP, 
BCC KKG 
representatives, 
CF members, 
civic culture 
organization, 
villagers  

Inform local 
authorities and 
villagers about 
the subproject, 
present the 
design, discuss 
subproject 
benefits, impact 
on communities 
and obtain their 
opinions and 
suggestions. 

9 1 
50 

2 24.11.2019 30 8 

3 23.11.2019 
Chitres 

6 1 
35 

4 25.11.2019 29 8 

5 23.11.2019 
Prek Chik 

12 7 
50 

6 23.11.2019 35 14 

7 26.11.2019 
Tani 

8 0 
55 

8 26.11.219 32 7 

Totals 126 37 190 

 
72. The participants at the public consultations made the following suggestions:  

(i) The construction of the honey storage and processing house should be done before the 
rainy season starts;  

(ii) Grasses and excavated soil should be brought out by the contractor; 
(iii) The groups should be clear operation and management tasks for the management of 

the facilities; 
(iv) The project should provide a capacity building for the management committee to enable 

its members to undertake daily operation and management of the HSP.  

 
9 See Annex 5 for detailed description of the consultation meetings in each village.  
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G. GRIEVANCE REDRESS MECHANISM  

73. A subproject grievance is defined as an actual or perceived project-related problem 
that gives ground for complaint by an affected person (AP). As a general policy, all of the 
BCCP subprojects will work proactively toward preventing grievances through the 
implementation of subproject and community liaison activities that anticipate and address 
potential issues before they become grievances. Nevertheless, during construction and 
operation it is possible that unanticipated impacts may occur. In order to address complaints 
if, or when they arise, a project GRM has been developed in accordance with ADB 
requirements and RGC practices. The GRM is a systematic process for receiving, evaluating 
and addressing Project-related grievances voiced by APs. Any person affected by the 
subproject will be able to submit a grievance if they believe a subproject related activity is 
having a detrimental impact on the community, the environment, or on their quality of life. The 
GRM will be made public throughout the public consultation process and will be maintained 
during operation and maintenance. 

74. Informally, an AP can lodge a complaint directly to the Contractor, during pre-
construction and construction or the AP can lodge complaint to village and commune 
authorities.  Then the village and commune authorities will organize the public meeting to 
resolve the complaints within the same day. The contractor will also immediately inform the 
MoE/FA/PPIU of the complaint. If possible, the contractor will rectify the problem within one 
day of the complaint. If not, the AP can go to the district level. The MoE/FA/PPIU will screen 
the complaint within one day of receipt. If the screening reveals the complaint as Project-
related and valid, the Contractor will act within three days from confirmation that the complaint 
is valid, by PPIU, if the problem was not rectified immediately. For at least one week after 
confirmation of completion, the MoE/FA/PPIU must monitor the effectiveness of the 
action/resolution taken. After which, MoE/FA/PPIU will secure a written confirmation of 
satisfaction from the AP. 

75. In this case the GRM consists of four escalating levels:  

• Village Level: A grievance is submitted by the AP to the Village Head and Commune Head 
who forwards the grievance to the relevant MOE//FA/PPIU. The PPIU Coordinator records 
it in writing, investigates the validity of the complaint, identifies potential solutions with 
the relevant District Team, and informs the MOE/FA/PPIU. The Village Head and Commune 
Head also investigates the complaint and then invites the AP and District Team to a meeting 
to attempt to resolve the grievance. If the complaint cannot address within two days, the 
AP can submit the complaint to the district level. 

• District Level: The District Administration investigates the complaint and then invites the AP, 
MOE/FA/PPIU Coordinator and the District team to a meeting to attempt to resolve the 
grievance. If the complaint cannot be addressed within five days, the AP can lodge a 
complaint to the responsible provincial government agency which will generally be the 
MOE/FA/PPIU.  

• Provincial Level: The MOE/FA/PPIU will investigate the complaint and then invite the AP, 
National Project Director and Manager and PPIU Coordinator to a meeting to attempt to 
resolve the grievance. In any case that the complaint addressing is not accepted by the AP 
within 10 working days, then the AP can lodge the complaint to the national project 
management team called MOE/FA/PIU. 

• National Level: The MOE/FA/PIU investigates the complaint and then invites the AP, 
MOE/FA/PPIU and contractors together with local authorities to a meeting to attempt to 
address the complaints within 15 working days. If the complaint cannot address within that 
time, the AP can submit the complaint to the judicial level. 

• Judicial Level: If the grievance remains unresolved the AP may advance the grievance 
to the judicial level for final resolution and settlement. All court fees will be borne by the 
Project. The AP may choose to approach ADB under the Accountability Mechanism.10 

 
10 The ADB Accountability Mechanism provides a forum where people adversely affected by ADB- assisted 

projects can voice and seek solutions to their problems and report alleged noncompliance of ADB's operational 
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Figure 6: Grievance Redress Mechanism 
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76. Grievance follow up: The relevant PPIU or PIU coordinators may contact the AP at 
a later stage to ensure that the activities continue to pose no further problems. IF there are 
remaining problems, the issue will be treated as a new grievance and re-enter the process.  

77. ADB Accountability Mechanism: In addition, APs may contact the Complaints 
Receiving Officer of ADB via the following address which will be included in the subproject 
signboard. 

Complaints Receiving Officer,  
Accountability Mechanism Asian Development Bank: 
No. 29 Suramarit Blvd. (268/19) Sangkat Chaktomuk,  
Khan Daun Penh, Phnom Penh, Cambodia  
Tel: + 855 23 215805, 215806, 216417  
Fax: + 855 23 215807. 
 

78. Confidentiality and Anonymity. An AP submitting a grievance may wish to Raise a 
concern in confidence. If the complainant asks the relevant PPIU or the PIU to protect his 
identity, it should not be disclosed without his/her consent.  

H. CONCLUSIONS AND NEXT STEPS 

H.1 Social 

79. The proposed subprojects will not cause any involuntary land acquisition as the 
subproject does not adversely affect surrounding land and other private or community assets. 
All subprojects will be constructed on private land with the full agreement of the landowners 
(see the land lending form attached in the annex 4). There will be no adverse impacts on IPs.  

80. Internal monitoring will be performed regularly during the implementation of the 
subprojects and honey storage facility construction. The monitoring will be performed by the 

 

policies and procedures. It consists of two separate but complementary functions:   consultation   phase   and   

compliance   review   phase.   For   more   information   see: https://www.adb.org/site/accountability-

mechanism/main  

Affected Person 

1. Village level (within 2 days) Grievance 

2. District government level 
(within 5 days) 

Redressed Not 
redressed 

3. Provincial government level 
(within 15 days) 

Not 
redressed 

Redressed 

Not 
addressed 

Redressed  

4b. Appeal to ADB accountability 

mechanism 
4a. Appeal to judicial level 

https://www.adb.org/site/accountability-mechanism/main
https://www.adb.org/site/accountability-mechanism/main
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PIU and the Site Supervision Engineer, together with the BCCP SSS. The progress will be 
reported in the Quarterly Progress Report and the Safeguard Monitoring Reports. 

81. Measures to avoid disruption of community daily activities will be taken. The 
communities will be informed in advance when works at specific locations are planned and 
whether some services or access will be temporarily affected.  

82. The subprojects will have only positive impacts on the beneficiaries. Therefore, the 
villagers wish to get the subproject implementation soonest. 

83. Under ADB SPS 2009, the Subproject will be deemed a Category “C” for Involuntary 
Resettlement. There are no IPs live in the subproject. 

84. If any damages to private properties occur during the construction period, the assets 
replacement-based compensation will be paid as per the national laws and regulations and 
ADB SPS 2009. The contractor will participate in the Grievance Redress Mechanism (GRM) 
and ensure timely and effective resolution of grievances. 

85. The contractor will be responsible to reinstate the land used to access HSP sites to 
the original condition and supervision consultants will monitor the progress and report through 
safeguard monitoring reports.  

86. The Supervision Engineer should ensure that any private land that is temporally used 
for access to the sites is timely and properly restored and returned to the owner without any 
unnecessary delays. 

H.2 Environment 

87. The proposed subprojects are confirmed as Environment Category C because they 
are anticipated to have minimal or no adverse environmental impacts.  However, management 
of construction is required to ensure Category C status is maintained. This management will 
be implemented using the environmental CoC.   

88. The environmental CoC must be followed by the Contractors who are awarded civil 
works contracts for these subprojects. The CoC must be included in bidding documents and 
ensures that:  

- The execution of the works and all associated operations on the work sites or off-site are 
carried out in conformity with statutory and regulatory environmental requirements of the 
Royal Government of Cambodia.  

- Measures are taken to avoid any nuisance or disturbance arising from the execution of 
construction works and their related activities.  

- Compensation is paid for any damage, loss, spoilage, or disturbance of the properties and 
health of the project affected people as specified by in the Bid Documents.  

- Local skilled and unskilled labor is recruited locally to increase the direct benefits in the 
subproject areas.  

- The contractor participates in the GRM. 
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ANNEX 1:  DETAILED ENGINEERING DESIGN  
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ANNEX 2. LAND ACQUISITION AND RESETTLEMENT AND IP SCREENING 
CHECKLISTS  
 
The screening checklist for land acquisition and involuntary resettlement is combined for all 
honey storage and processing subprojects in this report (CPA and CF). The individual 
subprojects villages site descriptions give more details on individual site impacts. 
 

Land Acquisition and Resettlement Screening Checklist 

Probable Involuntary Resettlement Effects Yes No 
Not 

Known 
Remarks 

Involuntary Acquisition of Land 

1.  Will there be permanent/temporary, full/partial 
involuntary land acquisition? 

 ✔ 

 It is located in the given and agreed 
private through the private 
temporary land donates 

2.  Is the site for land acquisition known? ✔  
 Local authorities and beneficiaries 

already know the subproject site  

3.  Is the ownership status and current usage of land to be 
acquired known? 

✔  
 Sites are in the private land and the 

landowner officially agreed to lend. 

4. Will easement be utilized within an existing Right of Way 
(ROW)? 

 ✔ 
 It is√ in the private land and the 

landowner officially agreed to lend. 

5. Will there be temporary/permanent, full/partial loss of 
shelter and residential land due to land acquisition? 

 ✔ 

 No homes and any structures lost, 
even the size is located in the 
private land through land lending 
agreement by landowners. Then it 
is an unused private land. 

6. Will there be temporary/permanent, full/partial loss of 
agricultural and other productive assets due to land 
acquisition? 

 
✔  

 

7. Will there be temporary/permanent, full/partial losses of 
crops, trees, and fixed assets due to land acquisition? 

 ✔  
 

8. Will there be temporary/permanent, full/partial loss of 
businesses or enterprises due to land acquisition? 

 ✔  
 

9. Will there be temporary/permanent, full/partial loss of 
income sources and means of livelihoods due to land 
acquisition? 

 
✔  But, increasing income through the 

proposed subproject such as 
increased honey production 

Involuntary restrictions on land use or on access to legally designated  parks and protected areas 

10.  Will people temporarily/permanently, fully/partially lose 
access to natural resources, communal facilities and 
services?  

 
✔ 

 
No, but they get more benefits from 
the subproject 

11.  If land use is changed, will it have an adverse impact 
on social and economic activities? 

 ✔   

12.  Will access to land and resources owned communally 
or by the state be restricted temporarily/permanently, 
fully/partially? 

 
 

✔ 
 

It is located in the private land. The 
landowner agreed and officially 
declared  

Information on Displaced Persons: 

Any estimate of the likely number of persons that will be displaced by the Project?             [√ ]   No       [  ]   Yes    
If yes, approximately how many? ____No_________________ 

Are any of them poor, female-heads of households, or vulnerable to poverty risks?            [√ ]   No       [  ]   Yes 

Are any displaced persons from indigenous or ethnic minority groups?                                [√ ]   No       [  ]   Yes    
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ANNEX 3: ENVIRONMENTAL AND CLIMATE CHANGE SCREENING CHECKLISTS 

The screening checklist below is combined for all subprojects in this report. This is appropriate 
for the high level nature of the screening. The individual environmental baselines for each 
subproject site give more detail on the site specific impacts.  
 

Screening Questions Yes No Remarks 

A. Project Siting 
Is the Project area adjacent to or within any of the following environmentally sensitive areas? 

▪ Cultural heritage site  ✔ Prateal and Chi Tres are in the designated 
CPA of Botum Sakor national park. 
However, the sites are located in the 
residential land area. 
 
Prek Chik and Tani are in designed in 
Dang Peng multiple use zone within Tatey 
WS. However, they are located in the 
residential zone. 
 

▪ Legally protected Area (core zone or buffer zone)   ✔ 

▪ Wetland  ✔ 

▪ Mangrove     ✔ 

▪ Estuarine  ✔ 

▪ Special area for protecting biodiversity  ✔ 

B.  Potential Environmental Impacts 
Will the Project cause… 

▪ Impairment of historical/cultural areas; disfiguration of 
landscape or potential loss/damage to physical 
cultural resources? 

 ✔ 

There are no historical/cultural areas in 
the vicinity and the landscape will not be 
physically altered. However, any 
unforeseen impacts will be managed 
through the contractor CoC.. 

▪ Disturbance to precious ecology (e.g. sensitive or 
protected areas)? 

 ✔ 
This subproject will not impact on ecology 
or sensitive areas.  

▪ Alteration of surface water hydrology of waterways 
resulting in increased sediment in streams affected by 
increased soil erosion at construction site? 

✔  

This will be short term and dry season 
construction means slower flows and less 
sediment disturbance. The construction 
will be in dry season to restrict run off 
contamination. 

▪ Deterioration of surface water quality due to silt runoff 
and sanitary wastes from worker-based camps and 
chemicals used in construction? 

 ✔ 
CoC will be enforced during construction 
phase to prevent any contamination of 
surface water.  

▪ Increased air pollution due to project construction and 
operation? 

✔  

These are small-scale construction 
subprojects involving trucks that will 
generate localized dust. This will be 
controlled by contractor CoC. 

▪ Noise and vibration due to project construction or 
operation? 

✔  

There will be limited use of heavy 
machinery for site preparation which will 
generate some noise and vehicle 
movements on main roads generate 
limited vibration.  Main roads used for 
access means residential receptors are 
close by. Noise and vibration will be 
controlled by the contractor CoC. 

▪ Involuntary resettlement of people? (physical 
displacement and/or economic displacement) 

 ✔ 
The subproject will not necessitate any 
resettlement or physical displacement.  

▪ Disproportionate impacts on the poor, women and 
children, Indigenous Peoples or other vulnerable 
groups? 

 ✔ 

There will be some opportunities for 
income generation for poor women as 
well as project beneficiaries during the 
construction and during operation will 
offer improved livelihood opportunities for 
all in the agricultural sector.  

▪ Poor sanitation and solid waste disposal in 
construction camps and work sites, and possible 
transmission of communicable diseases (such as 
STI's and HIV/AIDS) from workers to local 
populations?  

 ✔ 

The CoC will be enforced during 
construction to ensure that satisfactory 
standards of hygiene are maintained. 
Significant teams of external labor (and 
therefore camps) are not anticipated due 
to the construction projects’ size. 
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Screening Questions Yes No Remarks 

▪ Creation of temporary breeding habitats for diseases 
such as those transmitted by mosquitoes and 
rodents? 

 ✔ 
CoC will be enforced to ensure good 
standards of cleanliness are maintained.   

▪ Social conflicts if workers from other regions or 
countries are hired? 

 ✔ 

Contractor will be encouraged to hire 
unskilled labor from local villages. 
Significant teams of external labor are not 
anticipated due to the construction 
projects’ size. 

▪ Large population influx during project construction and 
operation that causes increased burden on social 
infrastructure and services (such as water supply and 
sanitation systems)? 

 ✔ 
Only small numbers of external skilled 
workers will be required for operation of 
machinery.  

▪ Risks and vulnerabilities related to occupational health 
and safety due to physical, chemical, biological, and 
radiological hazards during project construction and 
operation? 

✔  
All construction has inherent health and 
safety risks for workers.  Risks are to be 
controlled by contractor COC. 

▪ Risks to community health and safety due to the 
transport, storage, and use and/or disposal of 
materials such as explosives, fuel and other 
chemicals during construction and operation? 

✔  

Transportation of fuels and other materials 
will be required.  The Contractor will follow 
the CoC with regards to traffic 
management, use of barriers and warning 
signs.  

▪ Community safety risks due to both accidental and 
natural causes, especially where the structural 
elements or components of the project are accessible 
to members of the affected community or where their 
failure could result in injury to the community 
throughout project construction, operation and 
decommissioning? 

✔  

All construction sites in residential areas 
offer risks to community members, 
primarily through unauthorized site 
access.  This is a low risk given the scale 
of the projects. The CoC will ensure the 
contractor uses warning signs to alert the 
public to potential safety hazards.  

▪ Generation of solid waste and/or hazardous waste? ✔  

Limited quantities of waste will be 
generated as part of construction 
activities. The CoC will be enforced with 
strict requirements for disposal of all solid 
waste and hazardous waste.  

▪ Use of chemicals?  ✔ 
No significant quantities of chemicals will 
be used. 

▪ Generation of wastewater during construction or 
operation? 

 ✔ No wastewater will be generated. 

 
  



23 
 

The Climate Risk Screening Checklist applies to all projects in both Provinces given the similar nature 
of the projects and the level of climate risk granularity in the modelling evidence.  

Screening Questions Score Remarks1 

Location 
and Design 
of project 

Is siting and/or routing of the subproject 
(or its components) likely to be not 
affected by climate conditions including 
extreme weather events such as floods, 
droughts, storms, landslides?  

1 

The projected climate change in KKG 
Province includes an increase in 
rainfall events and flooding as well as 
prolonged periods of droughts. The 
subproject should be designed to be 
resilient to this impact of climate 
change. 

Would the subproject design (e.g. the 
clearance for some trees, but young) 
need to consider any hydro-
meteorological parameters (e.g., sea-
level, peak river flow, reliable water 
level, peak wind speed etc.)?  

0 
No trees will be cut, it is in the 
residential land area, but not house 
nearby. 

Materials 
and 
Maintenance 

Would weather, current and likely future 
climate conditions (e.g. prevailing 
humidity level, temperature contrast 
between hot summer days and cold 
winter days, exposure to wind and 
humidity  hydro-meteorological 
parameters  likely affect the selection of 
subproject inputs over the life of project 
outputs (e.g. construction material)?    

0 
Increased maintenance is not 
anticipated given appropriate choice 
in technology.  

Would weather, current and likely future 
climate conditions, and related extreme 
events likely affect the maintenance 
(scheduling and cost) of project 
output(s)? 

0 
No significant impact of projected 
climatic changes on construction 
material selection anticipated 

Performance 
of project 
outputs 

Would weather/climate conditions, and 
related extreme events likely affect the 
performance (e.g. annual power 
production) of project output(s) (e.g. 
hydro-power generation facilities) 
throughout their design life time?  

0 

No significant impact of weather 
conditions on the project's 
performance  is anticipated due to 
the choice of appropriate technology 
which can perform under local 
climatic conditions 

 

Options for answers and corresponding score are provided below: 

Response Score 

Not Likely 0 

Likely 1 
Very Likely 2 

 
Responses when added that provide a score of 0, as well as a score of 1-3 with no single score of 2 
will be assigned a low-risk category. A total score of 4 or more (which includes a score of 1 for all 
responses) or a 2 in any single response, will be categorized as medium-risk project.  

 

Result of Initial Screening (Low, Medium, High): Low 

 
1 If possible, provide details on the sensitivity of project components to climate conditions, such as how climate parameters are 
considered in design standards for infrastructure components, how changes in key climate parameters and sea level might affect 
the siting/routing of project, the selection of construction material and/or scheduling, performances and/or the maintenance 
cost/scheduling of project outputs.   
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ANNEX 4: LAND LENDING CERTIFICATES 

Land certificate, Prateal village 

 
 
  

Kingdom of Cambodia 

Nation  Religion  King 

Land Certification 

 We are the authority of Andoung Tuek Commune would certify that the commune land with total area of 

40 square meters (5m*8m) located in the mentioned village belongs to Mr. Sophann who lives in Chitres 

village, Andoung Tuek Commune, Botum Sakor district of Koh Kong province and he agreed to lend his 

piece of land (5m*8m) to the Andoung Tuek honey group without any fee in order to build the honey 

storage and processing house to be used by the Andoung Tuek honey group for 10 years period.  

In the name of Andoung Tuek commune, I would certify that Mr. Sophann is the landowner as identified. 

Andoung Tuek commune hall, 29 January 2019 

Signed and Sealed by 

 

Khieng Ying   
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Land lending form, Prateal village 

 
 
 

Kingdom of Cambodia 

Nation  Religion  King 

Land lending form 

 I, Som Sophann (Male and his age is 50), and his wife (Lou Pay and her age is 50) live in Prateal village, 

Andoung Tuek commune, Botum Sakor district, Koh Kong province (as a party “A”).  

I, Sann Bunthoeun (Male and his age is 49) live in Prateal village, Andoung Tuek commune, Botum 

Sakor district, Koh Kong province (as a party “B” and the Andoung Tuek committee management 
member). 

Both parties agreed: 

Party “A” has agreed to lend his piece of land (5m*8m=40 square meters) to the BCC project through 
Party “B” towards building the honey storage and processing for use by the community honey group 

within 10 years without any fee. 

Party “A” voluntarily lend his piece of land and he will not make any issues related to this piece of land 
within 10 years. 

Sann Bunthoeun (Party “A”)   Som Saphann (Party “B”) 

Signed      Signed 
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Land certificate, Chi Tres village 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Kingdom of Cambodia 

Nation  Religion  King 

Land Certification 

 We are the authority of Andoung Tuek Commune would certify that the commune land with total area of 

40 square meters (5m*8m) located in the village belongs to Mr. Moeung Khun, who lives in Chitres village, 

Andoung Tuek Commune, Botum Sakor district of Koh Kong province and he agreed to lend his piece of 

land (5m*8m) to the Andoung Tuek honey group without any fee in order to build the honey storage and 

processing house to be used by the Andoung Tuek honey group for 10 years period.  

In the name of Andoung Tuek commune, I would certify that Mr. Moeung Khun is the landowner as 

identified. 

Andoung Tuek commune hall, 29 January 2019 

Signed and Sealed by 

 

Khieng Ying   
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Land Lending form, Ch Tres village 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Kingdom of Cambodia 

Nation  Religion  King 

Land lending form 

 I, Moeung Khun (Male and his age is 60) live in Chitres village, Andoung Tuek commune, Botum Sakor 

district, Koh Kong province (as a party “A”).  

I, Som Morn (Male and his age is 40) live in Chitres village, Andoung Tuek commune, Botum Sakor district, 

Koh Kong province (as a party “B” and the Andoung Tuek committee management member). 

Both parties agreed: 

Party “A” has agreed to lend his piece of land (5m*8m=40 square meters) to the BCC project through 
Party “B” towards building the honey storage and processing for use by the community honey group within 

10 years without any fee. 

Party “A” voluntarily lend his piece of land and he will not make any issues related to this piece of land 
within 10 years. 

Moeung Khun (Party “A”)   Witness   Som Saphann (Party “B”) 

Signed     Chief of commune Signed 
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Land certificate, Prek Chik village 

 
 
  

Kingdom of Cambodia 

Nation  Religion  King 

Land Certification 

 We are the authority of Chikhor Leu Commune would certify that the commune land with total area of 70 square 

meters (7m*10m) located in the village belongs to Mr. Yin Chiev who lives in Prekchik village, Chikhor Leu 

Commune, Srae Ambel district of Koh Kong province and he agreed to lend his piece of land (7m*10m) to the 

Samakky Prekchik honey group without any fee in order to build the honey storage and processing house to be 

used by the Samakky Prekchik honey group for 10 years period.  

In the name of Chikhor Leu commune, I would certify that Mr. Yin Chiev is the landowner as identified. 

Chikhor Leu commune hall, 14 March 2019 

Signed and Sealed by 

 

                                    Chhay Vuth   
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Land Lending form, Prek Chik village 

 
  

Kingdom of Cambodia 

Nation  Religion  King 

Land lending form for use 

 I, Yin Chiev (Male and his age is 44) live in Prekchik village, Chikhor Leu commune, Srae Ambel district, Koh Kong 

province (as a party “A”).  
I, Yin Chum (Male and his age is 54) live in Prekchik village, Chikhor commune, Srae Ambel district, Koh Kong 

province (as a party “B” and the Andoung Tuek committee management chief). 
 

Both parties agreed: 

 

Party “A” has agreed to lend his piece of land (7m*10m=70 square meters) to the BCC project through Party “B” 
towards building the honey storage and processing for use by the community honey group within 10 years without 

any fee. 

Party “A” voluntarily lend his piece of land and he will not make any issues related to this piece of land within 10 
years. 

Yin Chiev (Party “A”)            Witness    Yin Chum (Party “B”)  
Signed      Chief of commune    Signed 
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Land certificate, Tani village 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

Kingdom of Cambodia 

Nation  Religion  King 

Land Certification 

 We are the authority of Chikhor Leu Commune would certify that the commune land with total area of 42 

square meters (6m*7m) located in the village belongs to Mr. Lay Noch who lives in Tani village, Chikhor 

Leu Commune, Srae Ambel district of Koh Kong province and he agreed to lend his piece of land (6m*7m) 

to the Tani-Chihor Leu honey group without any fee in order to build the honey storage and processing 

house to be used by the Tani-Chikhor Leu honey group for 10 years period.  

In the name of Chikhor Leu commune, I would certify that Mr. Lay Noch is the landowner as identified. 

Chikhor Leu commune hall, 14 March 2019 

Signed and Sealed by 

 

                                    Chhay Vuth   
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Land lending form, Tani village 
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ANNEX 5. SUMMARY MINUTES FROM PUBLIC CONSULTATIONS 
 

Prateal village, Andoung Teuk CPA, KKG province 

Consultation Meetings 

1 (Local authorities) 
Date: 22 November 2019 (08:30 am)  
No of participants - 8 
No of women - 1   
Meeting chairman: 
Long Sovannarith (BCC provincial coordinator, MoE) 
Minute taker:  
Kheng Samkhann, BCCP MoE/KKG 
accountant 
 

2 (Local authorities and beneficiaries) 
Date: 24 November 2019 (14.00 pm)  
No of participants - 22 
No. of women – 7,  
Meeting chairman: 
Long Sovannarith (BCC provincial coordinator, MoE) 
Minute taker:  
Kheng Samkhann, BCCP MoE/KKG accountant  

Content of meetings 

Understanding and accepting the subproject: 
- The local authorities, other community leaders and beneficiaries understood clearly the proposed technical 

design of the honey storage facility which wi l l  be used for the storage and process ing honey before 
distribution and were aware of the location of the proposed facility. They all agreed that the subproject will 
provide benefits to farmers by enabling them to produce better quality honey that will sell at a higher price. 

- All participants agreed to construct the honey storage and processing house in the proposed area. 
- The area for accessed road belongs to the private land which has been agreed by the landowner during the 

public consultation for transportation purpose. 

Impact on individual land: 

- The local authority and beneficiaries verified and confirmed that the proposed location for the subproject site 
is suitable because it is located along the village main road on private land which has been agreed to be 
used for the community benefit by the landowner for 10 years (see the land lending form). The proposed 
subproject consists of the storage building and the equipment for honey processing. 

- The access road is also on private land and the landowner has agreed during the public consultation to its 
temporary use. 

Field validation: 
- The local authorities together with the beneficiaries visited the subproject site for the honey storage facility 

and they observed that it is located on private land which was agreed to be used for community benefit and 
it will not have any negative impact on the environment, homesteads or productive land since the area is 
non-productive land. They all agreed to construct the honey storage and processing house in the proposed 
site. It was also observed that the access road from the main road to the proposed site is within the same 
private land. Some excavated soil and grasses need to be cleared before construction. 

Specific internal regulations for the honey storage facility: 
- Based on the discussion during the meeting, the local authorities and beneficiaries agreed that there should 

be a regulation that the management committee members should follow. The regulation should also 
indicate the amount of money or contribution from each of the beneficiaries for maintenance and repairing 
materials/ equipment related to the honey storage facility. 

- At the end of the consultation meeting, the local authorities and other community leaders agreed with the 
identified subproject and they wished to have and use the proposed subproject as soon as 
possible 

   Subproject management proposed by beneficiaries 
- The management committee groups should be formed with a clear management committee towards 

the honey storage facility operation and management; 
- Capacity building should be provided by the project to enable the management committee to facilitate 

daily operation and management. 
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List of participants in public consultation meetings 
Prateal Village, Andoung Tuek CPA, KKG 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

No. 
 

Name of Participants 
  Sex    

Position 
 

Village 
M F 

1st Public Consultation Meeting 

1 Long Sovannarith M  BCCP/MOE/KKG provincial coordinator KKG 

2 Kheng Samkhann M  BCCP/MOE/KKG accountant KKG 

3 Sien Sophat M  Chief of village Tameakh 

4 Som Sophann M  Chief of village Prateal 

5 Nork Rem M  Commune Council Andoung Tuek 

6 Dy Chanra M  Chief of CPA Andoungg Tuek 

7 Chea Kao M  Chief of village Ta Ok 

8 Neth Suong   F Management Committee member Ta Ok 

2nd Public Consultation Meeting 

1 Long Sovannarith M  BCCP/MOE/KKG provincial coordinator KKG 

2 Kheng Samkhann M  BCCP/MOE/KKG accountant KKG 

3 Sien Sophat M  Chief of village Tameakh 

4 Som Sophann M  Chief of village Prateal 

5 Nork Rem M  Commune Council Andoung Tuek 

6 Dy Chanra M  Chief of CPA Andoungg Tuek 

7 Chea Kao M  Chief of village Ta Ok 

8 Neth Suong   F Management Committee member Ta Ok 

9 Chan Samnang M  Management Committee member  

10 Chea Thy M  MOE/PPIU KKG 

11 Keo Kun  F MOE/PPIU KKG 

12 Ser Muth  F CPA member Ta Meakh 

13   Peng Reth M  CPA member Ta Meakh 

14 Chan Seiha  F CPA member Ta Meakh 

15 Ty Doul  F   CPA member Ta Meakh 

16 Som Lay  F CPA member Prateal 

17 Heng Noeun  M  CPA member Prateal 

18 Chorn Sophal M  CPA member Prateal 

19 Thoeun Lam M    CPA member Prateal 

20   Lun Chhoy  F CPA member Ta Ok 

21 Norn  Khmao M    CPA member Ta Ok 

22 Vong Chheut M  CPA member Ta Ok 
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List of participants in public consultation meetings 
Prateal Village, Andoung Tuek CPA, KKG 
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Chitres village, Andoung Tuek CPA, KKG province 

Consultation Meetings 

1 (Local authorities) 
Date: 23 November 2019 (08:30 am)  
No of participants - 6 
No of women - 1  
Meeting chairman: 
Long Sovannarith (BCC provincial coordinator, MOE) 
Minute taker:  
Kheng Samkhann, BCCP MOE/KKG 
accountant 
 

2 (Local authorities and beneficiaries) 
Date: 25 November 2019 (14.00 pm)  
No of participants - 23 
No. of women – 7,  
Meeting chairman: 
Long Sovannarith (BCC provincial coordinator, MOE) 
Minute taker:  
Kheng Samkhann, BCCP MOE/KKG accountant  

Content of meetings 

Understanding and accepting the subproject: 
- The local authorities, other community leaders and beneficiaries understood clearly the proposed technical 

design of the honey storage facility which wi l l  be used for the storage and process ing honey before 
distribution and were aware of the location of the proposed facility. They all agreed that the subproject will 
provide benefits to farmers by enabling them to produce better quality honey that will sell at a higher price. 

- All participants agreed to construct the honey storage and processing house in the proposed area. 
- The area for accessed road belongs to the private land which has been agreed by the landowner during the 

public consultation for transportation purpose. 

Impact on individual land: 

- The local authority and beneficiaries verified and confirmed that the proposed location for the subproject site 
is suitable because it is located along the village main road on private land which has been agreed to be 
used for the community benefit by the landowner for 10 years (see the land lending form). The proposed 
subproject consists of the storage building and the equipment for honey processing. 

- The access road is also on private land and the landowner has agreed during the public consultation to its 
temporary use. 

Field validation: 
- The local authorities together with the beneficiaries visited the subproject site for the honey storage facility 

and they observed that it is located on private land which was agreed to be used for community benefit 
and it will not have any negative impact on the environment, homesteads or productive land since the area 
is non-productive land. They all agreed to construct the honey storage and processing house in the 
proposed site. It was also observed that the access road from the main road to the proposed site is within 
the same private land. Some excavated soil and grasses need to be cleared before construction. 

Specific internal regulations for the honey storage facility: 
- Based on the discussion during the meeting, the local authorities and beneficiaries agreed that there should 

be a regulation that the management committee members should follow. The regulation should also 
indicate the amount of money or contribution from each of the beneficiaries for maintenance and repairing 
materials/ equipment related to the honey storage facility. 

- At the end of the consultation meeting, the local authorities and other community leaders agreed with the 
identified subproject and they wished to have and use the proposed subproject as soon as 
possible 

   Subproject management proposed by beneficiaries 
- The management committee groups should be formed with a clear management committee towards 

the honey storage facility operation and management; 
- Capacity building should be provided by the project to enable the management committee to facilitate 

daily operation and management. 
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List of participants in public consultation meetings 
Chi Tres village, Andoung Tuek CPA, KKG 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

No. 
 

Name of Participants 
  Sex    

Position 
 

Village 
M F 

1st Public Consultation Meeting 

1 Long Sovannarith M  BCCP/MOE/KKG provincial coordinator KKG 

2 Kheng Samkhann M  BCCP/MOE/KKG accountant KKG 

3 Tea Marayou M  Vice-chairman of CPA Chitres 

4 Phang Sokha  F CPA management committee member Chiitres 

5 Or Deng M  CPA management committee member Prai 

6 Dy Chanra M  Chairman of CPA Prateal 

2nd Public Consultation Meeting 

1 Long Sovannarith M  BCCP/MOE/KKG provincial coordinator KKG 

2 Kheng Samkhann M  BCCP/MOE/KKG accountant KKG 

3 Tea Marayou M  Vice-chairman of CPA Chitres 

4 Phang Sokha  F CPA management committee member Chiitres 

5 Or Deng M  CPA management committee member Prai 

6 Dy Chanra M  Chairman of CPA Prateal 

7 Keo Tola  F BCCP gender focal point KKG 

8 Pha  Thy M  Driver KKG 

9 Mao Srey  F CPA management committee member Andoung Tuek 

10 Long Min M  CPA management committee member Andoung Tuek 

11 Oun Diep  F CPA management committee member Andoung Tuek 

12 Khov Cheung M  Officer National Park 

13   Neang Meng M  Officer National Park 

14 Hong Ney M  CPA member Chitres 

15 Yin Luy M    CPA member Prai 

16 Vin Neth M  CPA member Prai 

17 Chheng Hem M  CPA member Prai 

18 Sok Phonn  F CAP member Chitres 

19 Hin Eap  F   CAP member Chitres 

20 Ly Mom  F CAP member Prai 

21 Say Vuth M  CAP member Chitres 

22 Song Y M  CAP member Chitres 

23 Mey Lin M  CAP member Prai 
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List of participants in public consultation meetings 
Chi Tres village, Andoung Tuek CPA, KKG 

 
 

 
 

 



38 
 

Prekchik village, Sammaky Prekchik CF, KKG province 

Consultation Meetings 

1 (Local authorities) 
Date: 22 November 2019 (08:30 am)  
No of participants - 13 
No of women - 3 
Meeting chairman: 
Long Sovannarith (BCC provincial coordinator, MOE) 
Minute taker:  
Kheng Samkhann, BCCP MOE/KKG 
accountant 
 

2 (Local authorities and beneficiaries) 
Date: 22 November 2019 (14.00 pm)  
No of participants - 22 
No. of women – 11,  
Meeting chairman: 
Long Sovannarith (BCC provincial coordinator, MOE) 
Minute taker:  
Kheng Samkhann, BCCP MOE/KKG accountant  

Content of meetings 

Understanding and accepting the subproject: 
- The local authorities, other community leaders and beneficiaries understood clearly the proposed technical 

design of the honey storage facility which wi l l  be used for the storage and process ing honey before 
distribution and were aware of the location of the proposed facility. They all agreed that the subproject will 
provide benefits to farmers by enabling them to produce better quality honey that will sell at a higher price. 

- All participants agreed to construct the honey storage and processing house in the proposed area. 
- The area for accessed road belongs to the private land which has been agreed by the landowner during the 

public consultation for transportation purpose. 

Impact on individual land: 

- The local authority and beneficiaries verified and confirmed that the proposed location for the subproject site 
is suitable because it is located along the village main road on private land which has been agreed to be 
used for the community benefit by the landowner for 10 years (see the land lending form). The proposed 
subproject consists of the storage building and the equipment for honey processing. 

- The access road is also on private land and the landowner has agreed during the public consultation to its 
temporary use. 

Field validation: 
- The local authorities together with the beneficiaries visited the subproject site for the honey storage facility 

and they observed that it is located on private land which was agreed to be used for community benefit and 
it will not have any negative impact on the environment, homesteads or productive land since the area is 
non-productive land. They all agreed to construct the honey storage and processing house in the proposed 
site. It was also observed that the access road from the main road to the proposed site is within the same 
private land. Some excavated soil and grasses need to be cleared before construction. 

Specific internal regulations for the honey storage facility: 
- Based on the discussion during the meeting, the local authorities and beneficiaries agreed that there should 

be a regulation that the management committee members should follow. The regulation should also 
indicate the amount of money or contribution from each of the beneficiaries for maintenance and repairing 
materials/ equipment related to the honey storage facility. 

- At the end of the consultation meeting, the local authorities and other community leaders agreed with the 
identified subproject and they wished to have and use the proposed subproject as soon as 
possible 

   Subproject management proposed by beneficiaries 
- The management committee groups should be formed with a clear management committee towards 

the honey storage facility operation and management; 
- Capacity building should be provided by the project to enable the management committee to facilitate 

daily operation and management. 
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List of participants in public consultation meetings 

Prek Chik village, Sammaky Prekchik Commune, KKG province 

 
 

 

 

 

 

 

 

 

 

 

No. 
 

Name of Participants 
  Sex 
  

 

Position 
 

Village M F 

1st Public Consultation Meeting 

1 Phon Sophay M  BCCP provincial coordinator KKG 

2 Ouk Rom M  BCCP driver KKG 

3 Prak Bunny M  Chief of FA KKG 

4 Chuop Choeun M  FA offier KKG 

5 Sun Kheang M  Commune council member Chikhor Leu 

6 Ik Sok  F Vice-chief of village Chhuk 

7 Tha Nou M  Chief of village Prek Chik 

8 Muong Dim M    Honey group member Chikhor Leu 

9 Khorn Kheang  F Honey group member Chikhor Leu 

100 Khun Khonn M  Honey group member Prek Chik 

11 Pou Sokolna  F BCCP Financier Prek Chik 

12 Yoeun Chhay M  Honey group member Prek Chik 

13 Chim Kha M  Honey group member Prek Chik 

2nd Public Consultation Meeting 

1 Phon Sophay M  BCCP provincial coordinator KKG 

2 Ouk Rom M  BCCP driver KKG 

3 Yin Chum M  Chief of CF Prek Chik 

4 Yin Chiev M  Vice-chief of CF Prek Chik 

5 Khorn Peuv M  Villager Prek Chik 

6 Chum Orn  F Villager Prek Chik 

7 Em  Hann  F Villager Prek Chik 

8 Chea Chann  F Villager Prek Chik 

9 Dam Phuong  F Villager Prek Chik 

10 Em Ty  F Villager Prek Chik 

11 Mabb Khmao  F Villager Prek Chik 

12 Khann Pol M  Villager Prek Chik 

13   Khorn Khonn M  Villager Prek Chik 

14 Y Keo M  Villager Prek Chik 

15 Yoeun Chhuon  F   Villager Prek Chik 

16 Hang  Srey Leak  F Villager Prek Chik 

17 Khorn Khey  F Villager Prek Chik 

18 Ly Mao  F Villager Prek Chik 

19 Luon Rem  F   Villager Prek Chik 

20 Seung Thuon M  Villager Prek Chik 

21 Nou Ean M  Villager Prek Chik 

22 Haur Vann M  Villager Prek Chik 
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List of participants in public consultation meetings 
Prek Chick village village, Sammaky Prek Chik commune, KKG province 
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Tani village, Chikhor Leu PAA, KKG province 

Consultation Meetings 

1 (Local authorities) 
Date: 26 November 2019 (08:30 am)  
No of participants - 8 
No of women - 1  
Meeting chairman: 
Long Sovannarith (BCC provincial coordinator, MOE) 
Minute taker:  
Kheng Samkhann, BCCP MOE/KKG accountant 
 

2 (Local authorities and beneficiaries) 
Date: 26 November 2019 (14.00 pm)  
No of participants - 24 
No. of women – 6,  
Meeting chairman: 
Long Sovannarith (BCC provincial coordinator, 
MOE) 
Minute taker:  
Kheng Samkhann, BCCP MOE/KKG accountant  

Content of meetings 

Understanding and accepting the subproject: 
- The local authorities, other community leaders and beneficiaries understood clearly the proposed technical 

design of the honey storage facility which wi l l  be used for the storage and process ing honey before 
distribution and were aware of the location of the proposed facility. They all agreed that the subproject will 
provide benefits to farmers by enabling them to produce better quality honey that will sell at a higher price. 

- All participants agreed to construct the honey storage and processing house in the proposed area. 
- The area for accessed road belongs to the private land which has been agreed by the landowner during the  

public consultation for transportation purpose. 

Impact on individual land: 

- The local authority and beneficiaries verified and confirmed that the proposed location for the subproject site 
is suitable because it is located along the village main road on private land which has been agreed to be 
used for the community benefit by the landowner for 10 years (see the land lending form). The proposed 
subproject consists of the storage building and the equipment for honey processing. 

- The access road is also on private land and the landowner has agreed during the public consultation to its 
temporary use. 

Field validation: 
- The local authorities together with the beneficiaries visited the subproject site for the honey storage facility 
and they observed that it is located on private land which was agreed to be used for community benefit and it 
will not have any negative impact on the environment, homesteads or productive land since the area is non-
productive land. They all agreed to construct the honey storage and processing house in the proposed site. It 
was also observed that the access road from the main road to the proposed site is within the same private 
land. Some excavated soil and grasses need to be cleared before construction. 

Specific internal regulations for the honey storage facility: 
- Based on the discussion during the meeting, the local authorities and beneficiaries agreed that there should 

be a regulation that the management committee members should follow. The regulation should also 
indicate the amount of money or contribution from each of the beneficiaries for maintenance and repairing 
materials/ equipment related to the honey storage facility. 

- At the end of the consultation meeting, the local authorities and other community leaders agreed with the 
identified subproject and they wished to have and use the proposed subproject as soon as 
possible 

   Subproject management proposed by beneficiaries 
- The management committee groups should be formed with a clear management committee towards 

the honey storage facility operation and management; 
- Capacity building should be provided by the project to enable the management committee to facilitate 

daily operation and management. 
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List of participants in public consultation meetings  

Tani village, Chikhor Leu CPA, KKG 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

No
. 

 

Name of Participants 
  Sex 
  

 

Position 
 

Village 
M F 

1st Public Consultation Meeting 

1 Long Sovannarith M  BCCP/MOE/KKG provincial KKG 

2 Kheng Samkhann M  BCCP/MOE/KKG accountant KKG 

3 Ly Tay M  Chief of honey group Tani 

4 Reth Meth M  Management committee member Tani 

5 Chea Thy M  BCCP driver KKG 

6 Lay Noeuv  F Committee member Tani 

7 Nhean Pour M  Secretary Tani 

8 Peuv Huy M  Secretary Tani 

2nd Public Consultation Meeting 

1 Long Sovannarith M  BCCP/MOE/KKG provincial KKG 

2 Kheng Samkhann M  BCCP/MOE/KKG accountant KKG 

3 Ly Tay M  Chief of honey group Tani 

4 Reth Meth M  Management committee member Tani 

5 Chea Thy M  BCCP driver KKG 

6 Lay Noeuv  F Committee member Tani 

7 Nhean Pour M  Secretary Tani 

8 Peuv Huy M  Secretary Tani 

9 Keo Kun  F PPIU/MOE officer KKG 

10 Sun Kheam M  Vice-chief of commune Chikhor Leu 

11 Moss Huy M  Vice chief of CPA Chikhor Leu 

12 Song Mao M  Management committee member Chikhor Leu 

13   Chea Cheat M  Chief of CPA Chokhor Leu 

14 Vong Pheap  F Management committee member Chikhor Leu 

15 Yi Ty  F   Management committee member Tani 

16 Khatt Sok M  Management committee member Tani 

17 Yi Yort M    Management committee member Tani 

18 Morn Sok  F Management committee member Tani 

19 Sok Neang  F   Management committee member Tani 

20 Heng Chey M  Management committee member Tani 

21 Kem Sokhonn M  Management committee member Tani 

22 Norn Tark M  Management committee member Tani 

23 Sann Sei M  Management committee member Tani 

24 Hean Vichekar M  National Park Officer  
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List of participants in public consultation meetings  

Tani village, Chikhor Leu CPA, KKG 
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Selected photographs of public consultations 
 

  Prateal village Chitres village  Tani village 

Prek Chik village Prek Chik village Tani village 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
  



46 
 

ANNEX 6: EXAMPLE OF BY-LAW  FOR CPA HONEY STORAGE AND PROCESSING 
FACILITY - TANI VILLAGE 

 

Kingdom of Cambodia 

Nation  Religion  King 

Statutes 

The Enterprise of Natural Honey Storage and Processing in the Tani village of Chikhor Leu 

commune 

  Village  : Tani Chikhor and Kandoal  

  Commune : Chikhor Leu 

  Dictrict  : Srae Ambel 

  Province : Kho Kong 

2018 

Prepared by the management committee for the enterprise of natural Honey Storage and 

Processing in Tani Chikhor under facilitation of NTFP-EP 
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Chapter 1: Name of honey storage 

and processing committee  

Chapter 2: the objective and its scope  

Chapter3: To be a member, rights and 

obligation  
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Chapter4: Termination and resignation  
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Chapter 5: Structure, Mandate, Roles 

and Duties 
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53 
 

 

Chapter 6: Decision and Meetings 
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Chapter 7: Management and Use of Budget 
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Chapter 8:  Management of Materials and 

Storage of Honey 
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Chapter 9:  Principles of Honey Collection 

Chapter11:  Replacement and Handover of 

Power 

Chapter 10: Restriction and Fines  
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Chapter12:  Amendment, Deletion and 

Clearance 
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Chapter13:  End of Provision 
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PRATEAL VILLAGE 
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CHITRES VILLAGE 
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PREK CHIK VILLAGE 
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ANNEX 7: BCCP ENVIRONMENTAL CODE OF CONDUCT  

Under the Biodiversity Conservation Corridors Project - Additional Financing (BCCP-AF) support 
is provided for the construction of a range of small-scale structures to supply irrigation water for 
home gardening in the target provinces of Koh Kong and Mondulkiri. 

 

The Contractors that are awarded civil works contracts for these subprojects are required to 
take all necessary measures and precautions to ensure that: 

 

(i) The execution of the works and all associated operations on the work sites or off-site are 
carried out in conformity with statutory and regulatory environmental requirements 
of the Royal Government of Cambodia. This includes the regulatory provisions 
embodied in the following documents: (a) National Strategic Plan for Rural Water 
Supply, Sanitation and Hygiene (2014/2025); (b) National Strategy on Rural Water 
Supply, Sanitation and Hygiene (Ministry of Rural Development 2010); (c) Sub-decree 
on Sanitation Day (2010); and (d) National Water Supply and Sanitation Policy (Ministry 
of Rural Development 2003). 

 

(ii) All measures and precautions are taken to avoid any nuisance or disturbance arising 
from the execution of construction works and their related activities. This will, wherever 
possible, be achieved by suppression of the nuisance (or unwanted effects to the physical 
environment and people) at source rather than abatement of the nuisance once 
generated. 

 

(iii) Compensation is paid for any damage, loss, spoilage, or disturbance of the properties 
and health of the project affected people during execution of the construction works as 
specified by in the Bid Documents. 

 

(iv) Local skilled and unskilled labour is recruited locally to increase the direct benefits 
in the subproject area(s) and to minimize potential environmental issues related to 
construction camps, disease transmission and socio-cultural disputes. Specific 
requirements in this regard are noted below. 

 

(v) The contractor participates in the Grievance Redress Mechanism (GRM). Contact 
number of contactors including name, position and telephone number will be shared with 
village chief or commune council chief in case of any issue during the works. 

 

In conformance with the Contract Specifications and Bid Documents, the matrix below 
summarizes the typical potential sources of impacts associated with Category “C” 
subprojects under the project together with the corresponding mitigation action(s) to be 
taken by the contractor(s) designed to prevent the occurrence of unwanted effects to the 
environment and to the community. 

The significance of the potential impacts are categorized as 
follows:  

S1 = minimal impact; 
S2 = slight impact; 
S3 = moderate mpact;  
S4 = high impact. 
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DESIGN AND PRE-CONSTRUCTION PHASE 
 

 

Potential impacts 

and issues 

 

Nature of impacts 

 

Significance 
 

Duration 
 

Mitigation Measures/Environmental Action 
 

Costs 

Who  

implement 
Who supervises 

 

Environmental 

and Social Issues 

 
To be determined by affected people 

- Establish and disseminate effective      
grievance redress mechanism (GRM) 

- Share contractor contact details with local   
       authority leaders 

   
EAs 

PMU/EA/ADB 

Community, CCs and 
PPIUs 

 

 

 

 

 

 

 

 

Climate / climate 

change impact 

 

 

 

 

Increased rainfall intensity and 
rainfall events during the wet 
season may cause flooding that 
damages and/or prevents access 
to proposed sites. 

 

 

 

 

 

 
S2 

 

 

 

 

 

 

Short term 

- Ensure that the designed timing does not 
result in climate related impacts on 
construction in terms of extreme rainfall 
events, and flooding during the wet season. 

- Identify whether sites are flood prone through 
consultation with subproject beneficiaries and 
site assessment. 

- Use designs that are appropriate for the 
households. 

- Final design of the subprojects will incorporate 
all relevant recommendations on climate risk 
and vulnerability assessment following 
subproject type. 

 

 

 

 

 

 
Design cost 

 

 

 

 

 

 
Consultants/CC 

 

 

 

 

 

 
PIU/EA/ADB 

 
Water sources 

being 

contaminated 

 
Effluent seepage latrines may 

contaminate ground water 

sources. 

 

 
S3 

 

 

Long 
term 

- Selection of sites for honey storage facilities 
should > 50 m from any existing latrines. 

 

 

 
Design cost 

 

 

Design 
consultants/EAs 

 

PMU/EA/ADB 

Community, CCs and 
PPIUs 

 

Land clearance 

and tree removal 

within Protected 

Areas 

 

 

Tree and vegetation removal for 

construction 

 

 
S2 

 

 

Short term 

- Site selection in cooperation with community to 
avoid necessity of tree and vegetation 
removal, sloping land with erosion risk , cutting 
of trees. 

- Inclusion of landscaping to stabilize slopes and 
tree planting. 

 
Pre- 
construction 
cost 

 

 

Design 

consultants/EAs 

 

PMU/EA/ADB 

Community, CCs and 

PPIUs 

Incorporate 

environmental 

management into 

contract 

documents 

 

Environmental measures in this 

Code of Conduct need to be 

binding so that they will be fully 

implemented 

 

 
S3 

 
At tend 
ering 

- Contract documents: Preparation of the 
environment section in the ToR for bidders and 
environmental contract clauses for contractors 
comprising the special conditions for the 
protection of soil, water & air resources. 

 

 
Design cost 

 

 

Design 

consultants/EAs 

 

PMU/EA/ADB 

Community, CCs and 

PPIUs 
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CONSTRUCTION PHASE 

Potential 
impacts and 
issues 

 

Nature of impacts Significance Dura tion 
Environmental Action /Prevention by 

Contractor 

 

Costs 
Who 

implement 

 

Who supervises 

 

 

 

 

 

 

 

 

Water and soil 

pollution 

 

 

 

 

 

 

 

Leakage of spills of fuel and 

lubricants that may contaminate 

soil, surface water and 

groundwater 

 

 

 

 

 

 

 

 
S3 

 

 

 

 

 

 

 

 

Long term 

Prevent pollution of soil, surface water/ 
groundwater by ensuring the following: 
- Location of storage facilities for 
- fuel/oil/cement/ chemicals are located 200m 

away from the river, stream and waterways; 
- Soil surfaces shall be made impermeable 

and provided with bunds; 
- Vehicles/heavy equipment maintenance and 

re-fueling area will prevent spillage 
- of fuel, oil and hazardous materials to seep 

into soil; 
- Oil traps shall be provided in the 
- maintenance and service areas; 
- Fuel storage and refilling areas located > 50 

m from water sources and protected by 
temporary bunds to contain spills. 

 

 

 

 

 

 

 

 

Construction 

cost 

 

 

 

 

 

 

 

 
Contractor 

 

 

 

 

 

 

 

Salakhet Engineer/ 
PPIU/PIU/ 
EA, Environment 
consultant and CC 

 

 

 

 

Air quality 

 

 

Concentration of machinery 

working in one area plus haulage 

vehicle traffic may result in local 

areas of poor air quality 

 

 

 

 

S1 

 

 

 

Short term 

 

- Equipment will be maintained to a high 
standard to ensure efficient running and 
fuel-burning. High-horsepower equipment 
will be provided with tail gas purifiers. 

- All vehicle emissions will be in compliance 
with relevant Cambodian emission 
standards. 

 

 

 

Construction 

cost 

 

 

 

 

Contractor 

 

 
Salakhet Engineer/ 

PPIU/PIU/ 

EA, Environment 
Consultant and CC 

 

 

 

 

 

Dust 

 

 

 
Caused by earthmoving and 
construction haulage traffic can 
cause poor air quality and 
nuisance to householders and 
farmers. 

 

 

 

 

 

S3 

 

 

 

 

 

Short term 

- Material stockpiles and concrete mixing   
equipment will be equipped with dust 
shrouds. 

- Regular water spraying when dust observed 
on construction sites , construction roads,  
and stockpiled material 

- Maintenance of driving surfaces will be 
standard site management practice. 

- Vehicles carrying soil, sand, or other fine 
materials to and from the construction sites 
will be covered. 

 

 

 

 

 

Construction 
cost 

 

 

 

 

 

Contractor 

 

 

 

 

Salakhet Engineer/ 

PPIU/PIU/ 

EA, Environment 
Consultant and CC 
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Potential 
impacts and 
issues 

Nature of impacts Significance Duration 
Environmental Action /Prevention by 

Contractor 
Costs Who implements Who supervises 

 

 

 

Noise impacts 
on sensitive 
receptor 

Noise caused by the concentration 

of machinery working in one area, 

plus haulage vehicles, can cause a 

range of impacts from nuisance to 

health problems. Noise near 

schools, medical centres, and 

temples can disrupt services. 

 

 

 

 

S3 

 

 

 
Short term 

- Construction after 6pm within 300 m of 
residences shall be strictly prohibited. 
During daytime construction, the 
contractor will ensure that: 

- Temporary anti-noise barriers will be 
installed to shield sensitive receptors (if 
any) within 50 m of the construction site. 

   

 

 

 

Contractor 

 

 
Salakhet Engineer/ 
PPIU/PMU/EA, 
Environment 
Consultant and CC 

 

 

 

Water Quality 

 

 
Pollution of local water courses 
through sediment 

 

 

 

S2 

 

 
Short Term 

- Construction site drainage will ensure 
any rainfall will be diverted to a holding 
pond or suitable land to prevent localized 
flooding and sedimentation of surface 
water. 

 

 
Construction 

cost 

 

 

 

Contractor 

 
Salakhet Engineer/ 

PPIU/PMU/EA, 

Environment 
Consultant and CC 

 

 

 

Construction 

waste and spoil 

 
Unauthorized or careless storage 

and disposal of waste can damage 

property, vegetation, agricultural 

land, and block natural drainage. 

 

 

 
S3 

 

 

 

Short term 

- Temporary storage of spoil  waste shall 
be located away from the rivers, streams 
and waterway 

- Construction waste will be stored 
securely to prevent escape in containers 

- Final disposal site of waste and spoil will 
be in a site approved by the district and 
provincial authorities. 

 

 

 

Construction 

cost 

 

 

 
Contractor 

 

 

Salakhet Engineer/ 

PPIU/PMU and EA, 

Environment 
Consultant and CC 

 

 

 

Waste from 

workers 

The construction workforce will 

generate domestic wastewater & 

garbage (food wastes, paper, and 

other solid waste including food- 

laden wash water) which causes 

impacts if poorly disposed 

 

 

 
S2 

 

 

 

Short term 

- Contractors will provide sufficient waste 
bins at strategic locations and ensure 
that they are: 

- Protected from birds and vermin. 
- Emptied regularly to prevent overflow 
- Disposed of in local disposal site as 

approved by local authorities 

 

 

 

Construction 

cost 

 

 

 
Contractor 

 

 

Salakhet Engineer/ 
PPIU/PMU and EA, 
Environment 
Consultant and CC 

 

 

 

 

Erosion impacts 

 

 

Construction will require 

earthworks which will leave 

surfaces liable to erosion, 

especially in heavy rain periods. 

 

 

 

 

S2 

 

 

 

 

Short term 

Erosion control includes: 

- Limiting construction and material 
handling during periods of rains and high 
winds 

- Stabilizing all cut slopes, embankments 
and other erosion-prone working areas 
while works are going on. 

- All earthwork disturbance areas shall be 
stabilized within 30 days after earthworks 
have completed. 

 

 

 

 

Construction 

cost 

 

 

 

 

Contractor 

 

 

 

Salakhet Engineer/ 
PPIU/PIU and EA, 

Environment Engineer 
and CC 
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Potential 
impacts and 
issues 

 

Nature of impacts Significance Duration 
Environmental Action /Prevention by 

Contractor 

 

Costs Who implements 
 

Who supervises 

 

 

 

 

Flora and fauna 

 

 
Trees provide shade, wind breaks, 
produce (e.g. fruit) and protection 
from dust and run-off. Removal 
reduces these benefits. 

 

 

 

 

S1 

 

 

 
Medi um 

term 

- Clearing of vegetation at subproject sites 
will be minimized to assist in stabilization 
and retention of habitat values. 

- Sites of honey storage facilities will be 
selected in consultation with local 
communities to avoid removal of trees 
and vegetation. 

- Sites in any protected areas will require 
trees to be demarcated to protect from 
accidental removal 

 

 

 

 

Construction 
cost 

 

 

 

 

Contractor 

 

 

 

Salakhet Engineer/ 

PPIU/PMU and EA, 

Environment 
Consultant and CC 

 

 

 

 

Impacts to local IP 

cultural sites and 

wider cultural 

heritage sites 

 

 
Although areas with significant 

physical cultural resources are 

excluded by the selection criteria, 

there may still be sites or item 

which are important at a local or 

household level. Chance finds may 

also occur 

 

 

 

 

 

 

S2 

 

 

 

 

 

Short term 

- Contractors will ensure that all local IP 
cultural sites (including small shrines and 
graves) will be kept clear of construction 
material and protected from dust & 
disturbance. 

- Access to these sites will not be 
impeded. 

- After construction is finished any 
disturbed surroundings will be restored to 
pre-construction standards. 

- If a chance find is made (e.g. during 
excavation or vegetation removal) the 
contractor will stop work immediately and 
inform the Executing Agency of the find. 

 

 

 

 

 

Construction 

cost 

 

 

 

 

 

 

Contractor 

 

 

 

 

Salakhet Engineer/ 
PPIU/PIU/EA, 
Environment 
Consultant and CC 

 

 

 

 

 

 

 

Community health 

and safety 

 

 

 
Construction work poses safety 

hazards and threats to livelihood to 

both village communities and 

farmers. Excavations, unstable 

slopes, loss of access and 

movements of large machinery and 

vehicles all potentially impact on 

community safety and day- to-day 

life. 

 

 

 

 

 

 

 

 

S2 

 

 

 

 

 

 

 
Short term 

Community health and safety will be 
safeguarded by: 
- Planning construction activities so as to 

minimize disturbances to residents 
andutilities. 

- Temporary land occupation will be 
planned well ahead of construction to 
minimize its impact and after consultation 
with the affected community. 

- Land reinstated to its original condition 
after construction. 

- Implementing safety measures around 
the construction sites to protect the 

- public, including warning signs to alert 
the public to potential safety hazards, 
barriers to prevent public access to 
construction sites and a watch person, 
where necessary 

 

 

 

 

 

 

 
Construction 

cost 

 

 

 

 

 

 

 

 

Contractor 

 

 

 

 

 

 
Salakhet Engineer/ 

PPIU/PMU/ 

EA, Environment 
Consultant and CC 
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Potential 
impacts and 
issues 

 

Nature of impacts Significance Duration 
Environmental Action /Prevention by 

Contractor 

 

Costs 
Who 

implements 

 

Who supervises 

Road safety 

(through movement 

of vehicle and 

equipment for 

Increased motorized vehicle 

movement including heavy 

goods vehicles to and from the 

site during construction may 

 
S3 

 

Short term 
- Contractors will ensure that drivers of all 

vehicles strictly follow road rules and 
maintain good road safety standards.-   

- Deliveries of construction materials to 

 

Construction 

cost 

 
Contractor 

Salakhet Engineer/ 
PPIU/PIU/ 

EA, Environment 

Consultant and CC 
 

 

 

 

 

 

 

 

 

 

 

 

 
Occupational 

health and 

Safety 

 

 

 

 

 

 

 

 

 

 

 
Workers are subject to safety 

hazards while operating and/or 

moving around machinery, as well 

as dust and noise impacts from 

extended exposures at the work 

site. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
S3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Short term 

Measures to ensure occupational health and 
safety will include: 
- Contractors are required by the CC to 

ensure that their workers and other staff 
engaged in the proposed constructions 
are in a safe environment. 

- Following the award of construction 
contracts, the successful contractors will 
prepare site environmental health and 
safety plan, for approval by the CC and 
PPIU. 

Contractors shall ensure that 

- All reasonable steps are taken to protect 
any person on the site from health and 
safety risks. 

- Construction sites are safe and healthy 
workplaces. 

- Machineries and equipment are safe. 
- Adequate training or instruction for 

occupational health and safety is 
provided. 

- Qualified electricians take charge of all 
solar panel installations. 

- Adequate supervision of safe work 
systems is implemented. 

- Means of access to and exit from the 
site are without risk to health and safety. 

- A first aid kit will be available on each 
construction site 

- All member of staff is responsible for 
first aid and is aware of local health care 
Facilities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Construction 
cost 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Contractor 

 

 

 

 

 

 

 

 

 

 

 

 

 

Salakhet Engineer/ 

PPIU/PIU/ 

EA, Environment 
Consultant and CC 

 
Human health 

and 

environmental 

pollution – Site 

Hand Over 

 

Hazardous waste materials, 
unprotected latrines and organic 
waste remaining after construction 
will pose a risk to human health 
and safety. 

 

 

 
S3 

 

 

 

Short term 

- All unused or discarded construction 
materials will be removed from the site 
before hand-over. 

- Surroundings will be landscaped to 
reinstate original site conditions. 

- All temporary dwellings cook houses 
and latrines will be removed upon 
completion of the construction and the 

 

 

 

Construction 

cost 

 

 

 
Contractor 

 

 

Salakhet Engineer/ 

PPIU/PIU/ 

EA, Environment 
Consultant and CC 
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        OPERATION PHASE 

 

Potential 
impacts and 
issues 

 

Nature of impacts 
Significance Duration Environmental Action /Prevention by 

Contractor 

 

Who implements 
 

Who supervises 

 
Safety of 

electrical 

installations 

 

Inadequate maintenance and 

improper use will increase risk of 

malfunction and electrocution. 

 

S3 
On going 

- CCs must ensure that households are provided 
with guidance on the correct operation of the 
pumps to avoid the risk of damage. 

CCs with support from 
householders 

CCs/ PPIUs/PMU 

 

 
Contamination of 
air and water 
sources 

 

 

 
Poor waste management 

 

S3 
On going 

- Waste disposal will be regularly undertaken and 
disposal to take place in a local authority 
approved site 

- Waste disposal in or near wells, rainwater 
harvesting ponds and streams will be 

- prohibited. 

 

 

 

Households with support 

from CCs 

CCs/PPIUs/PMU 

 

 

Risk to children 

and livestock 

 
Borehole wells and RHPs may 
pose a serious risk if not securely 
fenced. 

S2 On going 
-  
- Regular inspection of fencing to ensure it is 

intact. Repair immediately if not. 

 

 

Households with support 

from CCs 

CCs and PPIUs/PMU 

 
Floods and 
extreme weather 
events 

 

Floods and other extreme weather 

events will potentially damage the 

subproject facilities. 
S3 On going 

- Inspection of all subproject facilities after 
weather events such as storms and floods 

- Implement immediate maintenance to ensure 
subproject remains operational 

 

 

CCs with support from 

householders 

CCs and PPIUs/PMU 

 

Importance of impact:  

S1 = minimal impact; S2 = slight impact; S3 = moderate impact; S4 = high impact. 

ADB = Asian Development Bank; CC = Commune Council; EA = Executing Agency; PPIU = Provincial Project Implementation Unit; PMU = Project Management Unit;  
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