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Glossary 

 

Affected Person (AP) Any persons, households, firms, or private institutions 

affected by a project financed by Asian Development Bank 

(ADB). 

ARIPO Acquisition and Requisition of Immovable Property 

Ordinance 

Cash Compensation under 
Law (CCL) 

CCL comprises all land acquisition compensation under The 
Acquisition and Requisition of Immovable Property 
Ordinance 1982. The Project, to meet the ADB’s Policy on 

Involuntary Resettlement, also provides Project resettlement 

grants in addition to CCL 

Household A household includes all persons living and eating together 

(sharing the same kitchen and cooking food together as a 

single-family unit). 

Land Acquisition The process whereby a person is compelled by a public 

agency to alienate all or part of the land he/she owns or 

possesses, to the ownership and possession of that agency, 

for public purpose in return for fair compensation. 

Replacement Cost The cost of replacing lost assets and incomes, including cost 

of transactions. 

Resettlement Effects All negative situations directly caused by a project, including 

loss of land, property, income generation opportunity, and 

cultural assets. 

Resettlement Plan (RP) A time-bound action plan with budget setting out 

resettlement strategy, objectives, entitlements, actions, 

responsibilities, monitoring and evaluation. 

Upazila Parishad The Upazila Parishad is one of the administrative units in 

Bangladesh, part of a four- tier local government.  
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EXECUTIVE SUMMARY 
 

Regent Energy and Power Limited (REPL) has been awarded to develop and operate an 

independent power plant project through a competitive bidding process. The power plant with 

capacity of 108 MW will be established at Garpara Village of Palash Upazila, Narsingdhi District. 

For financial assistance REPL has approached Infrastructure Development Company Limited 

(IDCOL), along with other lenders. Considering the importance of the Project to meet the 

national power demand, IDCOL Board has approved a term loan facility of USD 30 million in 

favour of the Project. IDCOL plans to source the required financing from the fund allocated as 

ordinary capital resources (OCR) for large infrastructure projects under Public-Private 

Infrastructure Development Facility (PPIDF) of Asian Development Bank (ADB). 
 

The Project involves three major activities: (i) developing the Power plant, (ii) erecting the power 

distribution line, and (iii) installation of gas transmission line. For installation of the power plant, 

an area of 5 acres of land has been purchased from private land owners following the 

regulations of Bangladesh Government through willing buyer-willing seller arrangement. Despite 

availing the encumbrance free land, the project explored all possible economic displacement of 

the project affected people (PAPs) due to purchase of the land. Seven sharecroppers were 

identified, who used to cultivate on the project land. They require to be compensated according 

to ADB’s Safeguards Policy Statement (SPS) 2009. Accordingly, the Project has been 

categorised as B from Social Safeguard perspective.  

 

For the gas transmission line, one side of the existing government road will be used as the right-

of-way (ROW), resulting in no land acquisition. However, to comply with the SPS, socio 

economic survey of the shopkeepers/business enterprises along the ROW was done in order to 

assess the temporary impact of the civil works activity on their income generating activities 

(IGA).  
 

For the two distribution towers, 24 decimal of land has been purchased from two persons, who 

used to cultivate the land by themselves. So, involuntary resettlement did not trigger for this part 

of the project.  
 

To compensate the affected share-croppers, a Property Valuation Assessment Team was 

formed, who actually determined the amount of land as was cultivated by the share-croppers.   

Based on their estimation, the valuation of crops was conducted by the respective district 

agriculture officer. While distributing the compensated amount, there was arrangement of proper 

documentation. In addition, a Grievance Redress Committee has been formed to address the 

grievance during construction and operation phases of the Project.  REPL is committed to 

ensure socially compliant sustainable business. So, it has informally discussed the salient 

features of Resettlement Plan to relevant stakeholders to ensure required compensation as well 

as avoidance of any grievance.  IDCOL is closely monitoring the implementation of RP.  
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A. INTRODUCTION 
 

1. Background 

The proposed Project involves development and operation of a 108 MW gas fired power plant at 

Ghorashal, Polash, Narshingdhi by Regent Energy and Power Limited (REPL). The generated 

electricity will be sold to BPDB under a 15-year Power Purchase Agreement (PPA). The Project 

is expected to be financed at a debt-equity ratio of 61:39. Out of USD31.38 million equity 

requirements, USD 6.33 million has already been invested by the sponsors in the form of paid-

up capital.  The potential USD lenders of the Project are IDCOL, IFC, and Investment Promotion 

Financing Facility (IPFF) of Bangladesh Bank. Interest rates for USD loans will be 3 months’ 

USD LIBOR+4.5% and the maturity will be 12 years including 1 year grace period. IDCOL will 

provide financial support from Public Private Infrastructure Development Facility (PPIDF) of the 

Asian Development Bank (ADB) and in IPFF arrangement the main funding entity is the World 

Bank. So, it can be said that the Project has to be complied with the statutory legal requirement 

as well as Safeguards Policy Statement of ADB and performance standards of the World Bank 

Group including International Finance Corporation (IFC). 

 

2. Area and Location of the Proposed Project 

The Project site is located at village Garpara of Palash Upazila, under the Narsingdhi District.  It 

is a purchased land from private land owners. The area is about 5 acres. The geographical 

location of the site is 23058’18” N and 90038’27” E. The project site is 0.5 km away from 

Ghorashal 1,160 MW power plant. The Ghorashal-Palash bypass road is adjacent to the 

projects site. The Shitalakhya River is at 1.5 km west of the site. Ghorashal Fertilizer Industry 

and Pran Group of Industries are situated about 2 km away from the site. There is vacant high 

land on the northern side of the site. Some scattered homesteads are found on the western side 

of the site. There are some  trees on the southern side including few tin-shed houses. The 

estate of Bangladesh Railway is on the eastern side of the site. In Figures 1, the location of the 

project site is presented in respect of national context and  Palash Upazila context. The 

schematic location of the project in respect of local context has been presented in Figure 2. In 

addition, the satellite image of the Project area has been presented in respect of 500 m in 

Figure 3. 
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Figure 1: Location of the Project Site in Respect of Palash Upazila 

REPL site 
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Figure 2:  Schematic Location of the Proposed Project  

 

Figure 3: Satellite image of the proposed Project (500 m radius) 
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3.   Brief Description of the Project 

The proposed Project involves development and operation of a 108 MW gas based power plant 

at Ghorashal, Polash, Narsingdhi by REPL. The generated electricity from the Project will be 

sold to BPDB under a 15-years PPA. The following Table 1 shows the key project information. 

 

Table 1: Key Project Information 

Issue Response from REPL 
Project Company Regent Energy and Power Limited 

Date of Incorporation 12 December 2011 

Registration Number CH-9197/11 

Registered Address 1182 Jubilee Road, Chittagong 

Trade License Number & Issuer  No: 112342; Chittagong City Corporation  

TIN Number 341-200-7333/CO-6 

Type of Business Power Generation 

Capacity 108 MW 

Fuel Type Gas 

Project Location Ghorashal, Polash, Narsingdi 

Land Area 5 acres  

Project Tenure 15 Years 

Project Type  Independent Power Producer 

LOI Issuance Date  23 November 2011 

Project Agreements 

Power Purchase Agreement (PPA) 

Implementation Agreement (IA) 

Gas Supply Agreement (GSA) 

Project Effective Date  24 September 2012 

GenSet Supplier GE Jenbacher GmbH & Co. OG, Austria 

Engine and Turbine Models JMS 620 GS- N/L F101 

Equipment Supply Contract Date 08 December 2011 

O & M Contractor Orient Energy Systems Limited, Bangladesh  

Off-taker Bangladesh Power Development Board 

Gas Supplier 
Titas Gas Transmission and Distribution Company Ltd. 

(TGTDCL) 

Levelized Tariff US Cent 2.6180/kWh 
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 4. Objectives of the Resettlement Plan Monitoring Report 

The key objective of the resettlement plan (RP) monitoring report are make sure that:  

 It has been tried to avoid/minimise land acquisition;  

 Compensation has ensured the maintenance of pre-project living standards of the 
project affected peoples  (PAPs); 

 PAPs were adequately consulted/informed on the compensation options;  

 Lack of formal title will not prevent compensation rights under the entitlement matrix;  

 Land acquisition and resettlement  will be conceived and executed as an integral part of 
the Project,  
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B. SCOPE OF LAND ACQUISITION AND RESETTLEMENT 
 
 1.  Construction Activities 

The main elements of the construction activities of the sub-project are:  

 Construction of power plant in an area about 5 acres of land;   

 Installation of 1.5 km gas transmission line; 

 Erection of about 1.7 km power inter-connection line. 

 
 2.  Scope of Land Acquisition and Resettlement 

The gas transmission line will be installed at the ROW of existing road. So, there is no issue of 

land acquisition and resettlement. The issue is temporary inconvenience for the movement of 

local people. But due to the greater benefit for the country, they agreed to accept this temporary 

inconvenience. In this regard, there was a socio-economic survey to understand their level of 

acceptability. Based on the feedback of this Survey, it can be said that almost all of the local 

people are in a favorable position to accept temporary inconvenience. However, during the full 

census, if any shop keeper/ business enterprise declares that their business would be 

temporarily disrupted due to the trench cutting and pipe laying, provision for paying a lump sum 

grant to compensate the temporary loss of IGA is kept in the entitlement matrix.   
 

For the power interconnection line, there will be requirement of three towers. Among these three 

towers, one will be installed in the Project area and the remaining two will be erected outside the 

project site. For erecting these two towers, REPL has already purchase about 24 decimals of 

land through willing seller-willing buyer system. As these lands were used by the landowners 

themselves, there is no issue of resettlement, or crop compensation.  
 

For establishing the power plant, REPL has purchased about 5 acres of land comprising mixed 

type of land use as  agricultural, and barren marshy land. There were agricultural activities in 

about 4 acres of land, where 7 share-croppers used to earn livelihood by cultivation. So, there is 

an issue of providing crop compensation to these share-croppers, requiring this resettlement 

plan. The full census of the share-croppers were done by the project authority and the 

entitlement matrix of the RP adequately incorporated the rate of compensation for the 

economically displaced PAPs. 
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C. CURRENT STATUS OF THE PROJECT 

The current status of the Project in terms of various components is as follows: 

 Generator: All Gen-sets (34 numbers) have already been placed on the engine base and 

erection works of gen-set has  already  been  completed. Commissioning has already been  

started. 

 Exhaust Gas System: Fabrication/Erection/Installation  of  Exhaust  gas  pipe  bundling,  

four  pipes  per  bundle  has already been completed.   

 Ventilation System (North Block): Fabrication/erection/Installation of hot air outlet pipe 

has already been completed.  

 Ventilation System (South block): Fabrication/Erection/Installation  of  hot  air  outlet  pipe  

has  already  been  completed. 

 

Photograph 1: A view REPL plant Photograph 2: A view of RMS 

 

Photograph 3: An internal view of REPL Plant Photograph 4: A view of central storage and 

dormitory 
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 Intake Air System: Fabrication/Erection/Installation  of  intake  air  duct  along with  fixing 

of  louver,  intake  air  fans, etc. has already been completed at North & South block.  

 Gas Train of Gen-Set: Fabrication/Erection/Installation of engine wise gas train has 

already been completed. 

 Lube oil System: Fabrication/Erection/Installation of lube oil pipe line along with engine 

wise lube oil over head tank has already been completed. 

 Cooling water system: Fabrication/Erection/Installation  of  cooling  water  pipe  line  

along  with  fixing  of  all  respective auxiliaries has already been completed.  

 Overhead crane: Installation of 02 numbers overhead cranes (one at north block & 

another one at south block) is in progress & will be completed by 20th February 2014.  

 Electrical works: All cable laying and termination has already been completed. 

 11KV/230KV Substation: Erection/Installation  of  Power  transformer  

(65/75MVA),Current  limiter,  IVT,CVT,  SF6  Circuit Breaker, Isolator, Marsalling Box ,Laying & 

termination of Power & control Cable, Earthing bare copper fixing etc., has already been 

completed. 

 11/0.4KV Auxiliary Transformer: Installation  of  auxiliary  transformer,  Laying  &  

termination  of  11KV/0.4 KV  power  cable  has already been completed. 

 Gen-set control panel/MCC panel/VCB panel (switch gear): Installation  of  respective  

panels  as  well  as  laying  &  termination  of  power/control  cables  has already been 

completed. 

 Testing & Commissioning: Relay panels, Communication panels, CT, PT & VCBs are  in 

progress  will be completed by 10th February2014. 

 230 KV HT Cable Terminations: 230 KV  underground  cable  laying & termination has 

already been completed (Interconnection between Transmission Tower-3 to Evacuation Bay-2 

at Ghorashal Power station Premises). 

 230KV Transmission Towers: Fabrication/erection/installation  of  Transmission  Tower-1,  

2  &3  has  already  been  completed. Stringing  of High Tension overhead line conductors 

between transmission tower #1 &  #2 and tower #2 to #3 has already been completed.  

 Gas Pipeline:  Fabrication/Erection/Installation of 1.5 km long 10” Dia. Gas Transmission 

line as well as 200 m gas  distribution  line  has  already  been  completed  and  respective  

commissioning  has  already been carried out. 

 Gas line: Commissioning of TBS & RMS has already been completed. 

 Fire Fighting System: Civil  construction  work  of  fire  water  tank  has  already  been  

completed  and  construction  of pump house is in progress and will fully be completed by 1st 

week of March.Installation of fire hydrant system has already been completed.  
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 Civil construction: 

 Civil construction works at Power house & warehouse has already been completed. 

 Construction  of  internal  road  &  surface  water  drain  is  in  progress  and  will  fully  

be completed by mid of March 2014.  

 Construction of office building/Admin building will be completed  by end of March 2014 
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D. REGULATORY REQUIREMENTS 

 1. Guidelines, Laws of Bangladesh Government 

The basic principles behind compensation of property in Bangladesh are founded in Articles 42 

and 47 of the Constitution (1972).  The current legislation for governing land acquisition for 

Bangladesh is the “Acquisition and Requisition of Immovable Property Ordinance 1982 and 

amended in 1983, 1993 and 1994 (ARIPO).  Features of the ordinance include: 

 Must give prelim publication of land acquisition for a minimum 15 days; 

 Religious, graveyards, cremation areas are not to be acquired; 

 Objections to the Deputy Commissioner, who must inquire into every objection 

submitted, and may prepare report (within 30 days of notice expiry); 

 Over 5 Bighas of land in question is decision of Government, if less then decision is at 

Division level;  

 Decision on the land acquisition is between 10-15 days and can be extended to 30 days;  

 Decision at national Government will take 90 days; 

 The Affected Person (AP) must provide information on all others with interest in the 

property; 

 Deputy Commissioner (DC) inquires as to the interested parties and the value of 

property, determining the compensation amount, a decision of which is final. 

 Notice is given within 7 days and the compensation amount provided within 60 days;  

 Compensation is valued by  

 Average value of similar properties, within vicinity during the past 12 months of 

the preliminary notice  

 Damage sustained by taking crops, trees at the time of possession 

 Damage to property at time of possession 

 Effects on movable or immoveable assets  

 expenses to change residence or business 

 Any devaluation of property  

 An additional 50% on the market value.  

 Those areas where interests are recorded but nobody is competent, legally to 

receive, the compensation is kept in the Bank  

 After Acquisition it must be gazetted to be officially recognized  

 No period is given between notice and physical eviction, except for the fact that 

the land is officially acquired on the day of gazetting  

If a particular quantum of land needs to   be acquired for the project through the eminent 

domain, the first step is issuing an application to the Ministry of Land (MoL) through the 
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concerned Project Ministry requesting requisition and transfer of the land or the moveable 

property in question.  A detailed statement specifying whether the land mentioned in the 

application is needed for public or private purpose, the area of the land, sketch-map, purpose 

for which it could be used etc should be submitted as well.  The MoL examines the application 

and sends it to the concerned District Commissioner for necessary action.  The DC then 

authorizes the Additional Deputy Commissioner related to land to prepare and execute a plan of 

action for requisition.  The DC in turn issues a public notice for land requisition and at that time 

aims to settle matters related to settle matters relating to payment of compensation to the 

owner(s) of the property or other person(s) entitled to compensation, as well as attempt to settle 

any other related issues.  

 

When a moveable property is required temporarily for public purpose or in the public interest, 

the DC may obtain requisition by an order in writing.  In case of requisition of moveable property 

as well, compensation shall be paid to the owners of the property determined in accordance 

with legal provisions. Also, in case of requisition of moveable property, the decision taken by the 

Government is deemed to be final. 

 
 2.  Requirements of Asian Development Bank 

ADB policy requires the following with respect to land acquisition and resettlement: 

 Involuntary resettlement should be avoided or, if unavoidable, minimized through all 

viable options; 

 The AFs (affected family)/APs should be compensated and assisted, so that their 

economic and social future would be generally as favorable as it would have been in the 

absence of the Project; 

 The AFs/APs should be fully informed/consulted in resettlement and compensation 

options;  

 Local socio/cultural institutions should be supported/used to the greater extent possible; 

 Lack of formal legal land title should not be a bar to compensation or rehabilitation; 

 Compensation shall be provided to the AFs/APs at full replacement cost of the affected 

assets;  

 Compensation rates for houses and other structures, and nonphysical assets will be 

calculated at prevailing market rates for replacements without provision for deduction of 

depreciation;  

 Particular attention should be paid to AF headed by women and other vulnerable groups, 

and appropriate assistance provided to help them improve their status.  
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 3.  Principles and Policies for the Project 

The following project principles and policies have, and will continue to, apply:  

 APs impacts must be avoided or minimized as much as possible; 

 If impacts are unavoidable, the APs/AFs losing assets, livelihood or other resources will 

be fully compensated and/or assisted so that they improve or at least restore their former 

economic and social conditions; 

 Compensation will be provided at full replacement cost, free of depreciation, transfer 

costs or eventual salvaged materials and as detailed in the RP’s prepared; 

 District Commissioner (DC) will facilitate changing of land-use/land title certifications of 

AF’s without fee charges;  

 Information on the preparation/implementation of a resettlement plan will be disclosed to 

all APs and peoples participation will be ensured in resettlement planning and 

implementation stages;  

 RP’s prepared at project preparation stage must be reviewed, and if necessary updated, 

and implemented after detailed design is completed but prior to construction 

commencement;  

 Furthermore, review and updates of an RP will be conducted in the case that a sub-

project scope (or land areas/alignments) is varies or in the case that a Resettlement was 

prepared 3 or more years prior to the time of its implementation; 

 Before taking possession of the acquired lands and structures and commencing 

construction, compensation will be paid in accordance with the provisions described in 

this Plan; 

 An entitlement matrix for different categories of APs has been prepared and provision 

will be kept in the budget for those who were not present or unavailable at the time of 

census survey.  However, people moving into the project area after the cut-off sate will 

not be entitles to any assistance; 

 Lack of formal legal title is not a bar to compensation or rehabilitation. 
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E. IMPACT ON SETTLEMENT AND LIVELIHOOD AND COMPENSATION   
 ARRANGEMENT     

 1. Impacts on Settlement and Livelihood 

 It is already mentioned that the Project will involve with three types of major intervention in 

relevant of land acquisition and resettlement aspects. They are as follows: 

 Construction of power plant: For constructing the power plant, 5 acres land has been 

purchased from private land-owners through willing-seller willing-buyer arrangement resulting 

no physical displacement. However, there were 7 share croppers who used to cultivate in an 

area of about 4 acres. Due to the Project intervention, they have faced some temporary loss of 

livelihood. 

 Installation of gas distribution line: It has been mentioned in earlier section that about 1.5 

km gas transmission line is required. The transmission line will be installed in the RoW of way of 

existing government’s road. So, there is no issue of land acquisition. However, there are 

houses, and shops adjacent to the road, prone to temporary inconvenience. 

 Erection of power transmission line: As mentioned in page 14, 2 transmission towers will 

be erected outside the plant to evacuate the power requiring 24 decimals of land.  it was  

purchased from two private land-owners. The land was being used by the landowners 

themselves. So, there is no issue of involuntary resettlement or adverse impact on livelihood, 

due to erection of the transmission towers. 

 2. Compensation Measures 

The tentative compensation of aforesaid interventions is as follows: 

 Power plant construction: For power plant construction, compensation is to be provided 

to 7 share croppers for their temporary loss of livelihood. 

 Installation of gas transmission line: From REPL it has been informed that the installation 

work of gas transmission line will be conducted at night, resulting less inconvenience to the 

adjacent households and shopkeepers. In addition, they will still be to continue their business 

and day-to-day activity due to the moderate scale of interruption. However, REPL is 

recommended to give them some sorts of financial assistance for the temporary inconvenience 

in IGA, as proposed in section 5. 

 Erection of power transmission line: Felon compensation is envisaged for this part. 
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F.  INFORMATION CONSULTATION AND DISCLOSURE  REQUIREMENT 

 

 1. Consultation and Disclosure 
 

As a part of consultation, REPL has arranged informal Community consultation, which includes 

stakeholders from private and public entities as well as community people of different 

professions who expressed their interest for implementation of the proposed project. The local 

communities had a clear idea about how this project contributes in the socio-economic 

development of the country through creating income and employment generation scope.  

Although the local people were not so much aware about the proposed project, discussions at 

different levels during field visit and surveys provided maximum awareness to the affected 

people, especially the households members of 7 affected share-croppers and other 

stakeholders about the Project and its impacts. 

As a part of formal disclosure, the Resettlement Plan has been disclosed in IDCOL website, 

which is available at http://www.idcol.org/Download/Resettlement%20Action%20Plan.pdf. 

 

G. INSTITUTIONAL ARRANGEMENT 

There will be two-tier arrangement to deal the stakeholder including resettlement and other 

social aspects such as: 

1.  Plant- level Resource and Responsibilities 

Mr. Mohammad Ismail Sarker, General Manager, REPL will play the role of Stakeholder Liaison 

Officer at Plant to look after grievances raised at Plant level. He will have the overall 

responsibility for handling the consultation and information disclosure process, including:  

 Organization of consultation process,  

 Communication with identified stakeholder groups 

 Collecting and processing comments/complaints,  

 Responding to any such  comments and complaints, and  

 Depending on the nature of a comment/complaint, some comments/complaints will be 

provided to the appropriate person in the company for a response. 

In addition, of REPL there will be representative of local government, and local community 

leaders in the grievance redress mechanism. 
  

2. Corporate-level Resource and Responsibilities 

Mr. Emrul Chowdhury will play the role as required in corporate level in case of addressing 

grievances. He is the Chief Operating Officer of REPL. He is expected to review the 

findings/observations forwarded from plant level and discuss with the top management for 

proper redressal or mitigation, if there is any concern raising issue in regard of public 

consultation. 
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G.  GRIEVANCE REDRESS MECHANISM 
 

1. Formation of Grievance Redress Committee 

The Grievance Redress Committee (GRC) consists of one local representative from REPL who 

will chair the GRC. Members will include AP representatives and one member from the local 

Government, who will preferably act as member secretary. The GRC will be formed immediately 

after the RP is approved; and a Safeguard Specialist from IDCOL will facilitate and coordinate 

the GRC activities. REPL has formed a GRC as is mentioned Box-1. 

Box-1: Formation of GRC 

 

Representatives of local government :  Nasima Khanum, UNO, Polash Thana 

Representative of REPL   : Ismail Sarkar, General Manager 

Representative of Affected people : Md. Gofur Miah 

Representative of IDCOL  :  Raihan Uddin Ahmed, Environmental Specialist 

 

 2. Function of Grievance Redress Committee 

The GRC will have the power to resolve resettlement and compensation issues preemptive to 

their being addressed through the legal system. The functions of the GRC will be to: 

 Receive application of APs grievances within one month of the receipt of ID card or from 

when APs are informed of their entitlements; 

 Hold open hearings in the office of the Member Secretary and resolve the grievance 

within 15 days of receiving complaints from APs; 

 Inform aggrieved persons about GRC meetings and give them an opportunity to place 

their grievance before the GRC; 

 Keep meeting minutes and records of grievances;  

 Ensure participation of concerned local people and be an advocate for the interests of 

vulnerable APs.  

Prior to using the GRC, all efforts will be made at the project level to reach informal resolution of 

AP grievances. Only then will the GRC be approached by APs having grievances. Grievance 

cases from the APs will be received in the office of the GRC Chairperson. Upon receipt of 

complaints, the GRC will organize hearings and pass verdicts, which will be formally conveyed 

to the concerned APs. The GRC will settle the disputes within 15 days of receiving the 

complaints from APs. If not resolved at the GRC or Project level, the matter may be referred to a 

court of law.  
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H. IMPLEMENTATION OF COMPENSATION MEASURES 

1. Installation of Gas Transmission Line 

While monitoring the magnitude of temporal disturbance during gas transmission line, it was 

observed that there was deployment of experienced professionals. In addition, there was 

arrangement of modern devices. So, there was minimal temporal disturbance to road side 

people. As the duration and magnitude of impact was not very significant, local people were 

found supportive to the project. In addition, it also provides temporal job opportunities for the 

local poor people as they were engaged in earth re-filling activities.  

 

Photograph 5: Erection of gas pipeline in a systematic and safe manner 

  

Photograph 6: Deployment of experienced 

professionals 

Photograph 7: Deployment of local people for  

earth re-filling 
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2. Power Plant Construction  

It is already said that there were 7 share croppers defined as project affected people (PAP), 
who have faced  temporary loss of livelihood. To compensate them, a PVAT was formed in 
comprised with the following members: 

Box-2: Formation of PVAT 

 

Representatives of local government :  Zahura Khatun, AC Land, Polash Thana 

Representative of REPL   :    Md. Emrul Chowdhury, Project Director 

Representative of local community :  Md. Imran Ahmed 

Representative of IDCOL  :  Raihan Uddin Ahmed, Environmental Specialist 

The members of the PVAT assessed the amount of cultivable land under the jurisdiction of each 
PAP. Thereafter, there was consultation with Mr. Md. Ishaque, Upazila Agriculture Officer, 
Palash, Narsingdhi about the amount compensated amount in terms of the value of the crops 
(Annex-01). As the sharecroppers used to cultivate on a 50% sharing of produced crops, they 
were given  Tk.1, 20, 000. The Cheque of the compensated amount and evidence of 
distributions are shown in Annex-02 and 03 respectively.  

3. Erection of Power Transmission Line 

Although the erection of power transmission line requires highly skilled professional, REPL has 

tried to engage local people on priority basis to provide some IGA opportunities.  

 

I.  MONITORING, EVALUATION AND REPORTING 
 

In case of implementation of RAP, REPL has applied Internal Monitoring and Evaluation (M&E) 

mechanism to ensure the following aspects: 

  compliance with resettlement compensation policies;  

  adequacy of the organisational mechanism for implementing the Resettlement Plan;  

  the handling of complaints and grievances;  

  the AP have been fairly compensated, as per the RP;  and 

 The AP was able to restore their incomes to pre-project levels.  

 

Prior to distribution of compensation, to the affected households, REPL representative has  

announced the compensation dates, including a detailed compensation schedule. After ensuring 

proper compensation to the PAP, REPL has moved construction activities. 

While implementing RAP, the plant office of REPL had to regularly report to the corporate office 

of REPL about the progress. 
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Annex 1: Crop Valuation Report for Share Croppers 
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Annex 2: Compensation Distribution Evidence 
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Annex 3: Cheque as were distributed to the seven PAP 
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