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Information regarding the Audit

Name of the “South Asia Sub-regional Economic Co-operation Road Connectivity

Project Project™ Improvement of Joydevpur Chandra-Tangail-Elenga Road (N-4)
to a-4 Lane Highway

Nature of Audit Financial Audit and Compliance Audit

Loan Loan Agreement no- Credit No- 2949 BAN (SF), 3592-BAN., 1520P,

Agreement 13205P

Number

Development
Partner

ADB, OFID & ADFD

Project 01 April, 2013 to June-2022,
Duration
Present status 7" Audit
Project starting 2013-2014
year
Project June 2022
completion
year
Audit year 2019-2020
Team No.3
Audit Team (i) Ajoy Debnath, Audit & Accounts Officer.

(ii) Shafiul Azam Ahmed, SAS Superintendent

Audit Duration

30-10-2020 to 05-11-2020

Total Project
Cost (Revised)

Total = 621,441.22 Lakh
GoB = 279,378.36 Lakh
ADB loan= 342,062.86 Lakh

Amount in Lac.

Resources 2019-20

Total GOB 50,000.00
Expenditure ,

DPA (Credit) 39929.96

Grand Total 89,929.96
Executive Road Transport and Highways Division
Agency
Name of Ministry of Road Transport & Bridges
Ministry

Location of PD
Office

Office of the Project Director, ‘South Asia Sub-regional Economic Co-
operation Road Connectivity Project- Improvement of Joydevpur Chandra-

Tangail-Elenga Road (N-4) to a-4 Lane Highway’

Flat # 4-A, House # 127, Road #2, Block # A, Niketan, Gulshan-1,

Dhaka-1212.




Name, Contract

MD. ISHAQUE , PD

and Mail of Cell #: 01730354226, 01713176477

PD E-mail: pdsasec@gmail.com

Fund GOB fund:

Disbur t . P ; .

Pr]; C_géiﬁ,g]:en GOB fund for the project was provided in the Budget that allocated
by Ministry of Finance. It was released by the Ministry of Road
Transport & Bridges through PD and was withdrawn by submitting
regular bills to the Chief Accounts and Finance Office (CAFO) of
Ministry of Road Transport & Bridges. Chief Accounts and Finance
Office kept the Accounts through the iBAS++ and generating all
types of accounting record by the iBAS++.
DPA fund:
Donors (33929.97 Lac) fund was provided directly by the donor
(ADB) to the Project Authority nominated Bank Account after getting
Withdrawal Applications from the Project Director.

Project The main objectives of the project is to: (a) Upgrade about 70 km of

Objectives

the Joydevpur-Chandra-Tangail-Elenga Road, Which part of Asian
Highway NO.2 And South Asian Association for Regional
Cooperation (SAARC) Highway Corridor Nos.4 and 8, to a 4-lane
highway With Safety Features including separate lane for slow
moving traffic and construction of flyovers at the busiest junctions.
(b) Modernization of the RHD headquarters office & (c) Provide
equipment and consulting services in line with RHD’s institutional

development action plan.
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e Management Letter




Auditor's Report

Audit Completion Date: 05-11-2020

The Secretary

Road Transport and Highways Division
Ministry of Road Transport & Bridges
Bangladesh Secretariat, Dhaka.

Is

L.

111,

We have audited the accompanying Financial Statement of the “South Asia Sub-
regional Economic Co-operation Road Connectivity Project” Improvement of Joydevpur
Chandra-Tangail-Elenga Road (N-4) to a-4 Lane Highway as on 30 June, 2020 and for the
year ended. According to ISSAI 1570 the preparation of Financial Statement is the
responsibility of the management. Our responsibility is to express an opinion on the
Financial Statement based on our audit.

We conducted our audit following International Standards of Auditing and best
practices of INTOSAI and SAI of Bangladesh . Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the Financial
Statement is free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the Financial Statement.
An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall Financial Statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

As such in our opinion the financial statement presents a fair view of financial
position of ‘South Asia Sub-regional Economic Co-operation Road Connectivity Project
Improvement of Joydevpur Chandra-Tangail-Elenga Road (N-4) to a-4 Lane Highway™ as at
30 June, 2020 and the results of its operations and cash flows for the year then ended
were in accordance with the cash basis of accounting followed by the Government of
Bangladesh.

Opinion Status: Unqualified.

31* {2+ 2620
(Mohammad Jahangir Alam)
Deputy Director
For Director General
Foreign Aided Projects Audit Directorate
Phone: 88-02-48310247




SASEC Road Connectivity Project

Project Financial Statement
As on 30th June 2020

(Amount in Lakh Taka)

Resources Notes Cumulm Current| Cumulative up
up to Prior Period  (FY|to Current
Period (upto|2019 -2020) period (up to
Junc 2019) 30 June 2020)
@ o () (e) (H=(d+e)
A, Source of Fund =
Government of Bangladesh 5.00 | 152.015.29 50.000.00 20201 3'2?
Loan trom DC\'cInp;]wnt Partner 6.00 | 194.502.48 39.929.97 23445242
Other Resources 7.00 - z
Cash Opening Balance 8.00 : 2 2
Total Resources 39651777 | 89,929.97 |  436,447.74
B. Usages of Fund
B.1 Expenditure J
Code No | Code wise Description B
(i)Revenue Expenditure
3111101- |Salary and allowances 643.01 123.36 768.37
3111358
3011103- | Supply and Services 8.818.79 1.825.63 1064442
3211133
(ii) Capital Expenditure |
1112101~ |Acquisition of Assets 3.962.25 2.962.25
4112316 .
1141101 [Land Acquisition 108.231.37 | 39.371.63 47.803.00 |
1111201 |Civil  works for RHD 10.173.19 2.631.76 12.804.95
Headquarters Building
4111302 |Civil works for Roads & 87.540.15 17.015.09 105.461,22
& Highways
4111303
1111303 |Bridge & Flyover 12354819 | 2687264 130,420.83 |
7981 Relocation of Utility 4.3492.76 98v.85 3.382.601
Total Expenditure 346,517.69 89,929.96 436,447.65 l
B.2 Cash Closing Balance - H 2 l
Government of Bangladesh 2 N = |
ADB (Imprest Account) } = = l
Total Expenditure and Cash (B1+B2) 346,517.69 89,929.96 436,447.65 l
&/ 0P
‘)P M’Vﬁ/ é ~{siraquce
{l/\ / 1D No. nu(.nul‘
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1.00 Reportiog entiry:
These financial statements relates to SASEC Rond Conneclivity PPraject which s executed and implemented by the Government of

Bangfadesh, and is funded by Asian Development Bank (ADI), OPEC Tund for International Development and Abudhabi Fund for
Development under the Financing Agreement (the Agreement) dated 05 June 20003, 11 July 2013 and 13 August 2013 respectively.
The closing date of SASEC Road Conneclivity Project s 200h June 2022, The adnunisirative elos ing dnte is 30 June 2020 .

of Banglndesh is Ministry of fLaad Transport and

The designated represemative of SASI'C Road Connectiviy Praject for Quvernment ;
SASIC Rowd Connectivity Project is Ronds and

Bridges , People's Republic of Ranglndesh Project Management Ulnits (NN for
Highways Department under the Mimisiny Al ond Trangport and Hhidges

o (&) upprade about 70 kin ol the Juy:lcvpnr-('hnmlm-Tangml-l‘-_lcngrl Road,
11 Nemth Asin Sub regonal eanomic Cooperntion (SAS] ) Rond Corrdor Mos 4und 9,108
Ianes lor slow moving walfic and construction of fyovers at the busiest
Meveloprment and Management

The obpectines of SASELE Road Coanc vy Projevt ar

swhich 15 pant of Asinn Highway Mae o,
4-lane Highway wath safely fentuivs e lding separle
Junchons, (R mademianen of the RID endguarters ailice. nnd (<) provide equipmient for Highway
Purees an line with R1 nys snstitunonal developimed crion plan.
Sroect s o upprade the In_\Llr\pnr-(.'lulluhn—1l|n|, Vil-Plenga Rund (JCTE) @ a 4-Lane Highway with
safen features inchuding separate Lancs for Slow Moving Vehwular Fradlig (SMVEy The proposed JCT Road 15 one of the vital links
m the ~anonal Hhighway petwork The exainting road. which is a two-lane highway fiavang no divider between two opposite dircetion
marfic and no scparnie lane far slow maving vehicles, olten gets severely congested also pases significant threats @ road safety Civen
that the capacin of this I-lane Hhaghway 1s constrmned due 1o rpid tralTic prawth, the upgrading of this Highway to a +-lan¢ Flighway
having continpous madian. fhvover at busy seclions & ntersections, underpasses and both sides separale SMVT lanes will significantly
moTease the capacity and safety ol this important Highway section.
2 The Inshtunenal Development companent which includes modernization of RHDO Headguarters and provision of RHD equipment

will enhance RHD's capaciny in lerms of varmying out s responsibilitics inan efTective and efficient way.

CHDAD circle and consuliing
(B The main companent of the

-~ pa Figzocial Statements
These Financial Starements have heen presented in Baneladeshi Taka The financial statel
arements of Sob and Reconciliation statements

ments comprises of the Statement of Receipts

and Paymnent

3.00 Financial Reporting Framew ork

These finanzial stlements have been prepared in accordance with Generally Accepted Accounung Principles, as applicable n

Qanzladesh This referss the cash basis accounting apphied with due regard to the General Financial Rules and simitar financial rules
2n4 account codes 2s are in etfect and applicable to the uperation of the project. The finuncial stalements have besn prepared 10 ensure
mexinum alignment with the pnnciples of the cash basis of International Public Sector Siandards (IPSAS)

160 Reporting peried
The finzncial statements apply to the (inancial period ended from | July 2018 ta 30 June 2019 (the Period).
The prncipal accounting palicies applied in the preparation of these financial sttements are st out belaw:

241 Basis of preparaton
I'ne financial staternents are prepared in accordance with ADD'S Handbouk for Dorrowers on the Financial Management and Analysis

of Projects
The finzntizl sislcements are prepured on cash hasis of accounung n which revenue is recogmized when recerved and expenses are

nized when puid

1642 Measurement basis
The finzncizl statements have been prepared using cash basis ol nccounting

443 Changes in accountiog policies
I iere have been no matertal chanpes in accounting policies during the Period.

104 Foreigu currency traaslation
Foreign currenty Lransactions sie wranslated a1 the exchanpe rates prevailing at the date of the bidding period (Fixed rate)

405 Cash and cash equivslents
Cash and cash c"‘.‘“““‘_:m: comprisg of balances i the bank, which pertain o funds received from ADDB which is restnicied o the
implementation of (project name}

4.06 Inventories
llr_r:cmor)‘ cgmpusmg of stationery and olfice eyuipment are not capitalized, but treated us expenditure during the year ol purchase
erefore, financial value of stock balances at year-crd i3 nOUshown as assets n the [inancial statements
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Receipts and disbursements

Receipts:

Receipts are accounted in the penod m w
grant proceeds from ADR, ADFD and OFITL

hich such feccipls ane receivel

(. Receipts consist of exie

mal assisiance reccived of loan

ond

receipts in the year of such

Direct payments by ADB. ADFD and QFID for eontmetors of §ASEC-1 hove heen includer
disbursements.

e als consisl of expenscs towards stipulated
Payments are accounted 10 the periond in whic

companents of (project Namel

b such dishursements are mnde, fayme!

entation in the reporting period.

1.08 Comparatives .
Where necesean . compamine fignies have been adjusted 10 conforin witlh chatipes in pres
109 Compliance with Lans, Repnlations and others: ) ey i - 2006 and Public
The project has complicd with relerant Government Laws and repulativns such as [.‘ublnc F’rr:c?rtmsxx$i I'tlznf;; i
Procurcment Rules-2008. G qeral ingneial Rules. Income Tnx Ordinance 1981, Finance Act 19. c
applicable laws and regulations. In Addition,
(A) The project has atilized all proveeds of the Loan withdrown from the Loan account only for the purposes of the projects
m :!Cn‘?d‘ln:\‘ with the L ean Agreement and na proceeds ol the Lonn have been utilized for other purposes: and
(B) The Project was i compliance as at the end ol reporming period with all financial covenants of the Loan agreement.
00 GOVERNMENT OF BANGLADESH
Funds are sllocated by the Government of Dangladesh 1o cover Golls share of ¢hgible project expenditures, as speciﬁ;d in the
Technical Assistance Project Pro-forma (TPP) and in the Annual Development Programme (ADP) for cach of the prl?jcct‘ Any
allacated funds that have not been expended by the end of a fiscal year lapse and must be surrender (o GOB. GOB contributions fo the
project sInce inSEprion are as follows (1n lakh Taka)
I s s (In Lakh Taka)
Inception to 30th For the year 2019 Inception to 30th June 2020
| June 2019 2020
| Disbursement by GOB 15201529
Total : 152015.29 202013.29
500 LOAN FROM DEVELOPMENT PARTNER
SASEC Road Connectivity Project has been financed by three (3) development partners namely Asian Development Bank, Opec Fund
for Imtemational Development (OFID) and Abudhabi Fund for Development (ADFD). The development parmers have been provided
funds 1o the project lo cover it's share of eligible project expenditures. These funds, which necds to be repaid to ADB, have been
drzwn by the project in accordance with the following withdrawal procedures (In lLakh Taka).
(In Lakh Taka)
Particulrs Inception to 30th Fuor the year 2019 | lnception fo 30th June 2020
June 2019 2020
zsn Development Bank (ALB) 143,518,741 33.950.43 177.469.17
roee Fund for Intemauonal Developrment (OFIDY 27.764 81 5,979 54 33.744 58
eudhaby Fund for Development (ADFD) 23.218.89 - 2321889
Total 194,502.47 39.92%.97 23443244
6.01 Loan from Asian Development Baak
E‘Tctsﬂdw;cl:‘wnm.umk (ADI&)' has provided funds to the r.:rujccl Lo cover it's share of cligible project expenditures. These funds,
Tall'al needs 10 be repaid 10 ADI, have been drawn by the project in accordance with the following withdrawal procedures (In Lakh
ADE Loan So Inception to J0th For the year 2019- [ Inception to J0th June 2020
June 2019 2020
2949-BAN (COL)
3592-BAN G0 2 1.862.01 120,658 66
Toul: e P 30,088 46 56.81061
143.518.74 33,9553 177.469 27
6.02 Luao from Opec Fund for International Development (OF1D)

Opec fund it C : 7 i
Thp:; r:ndl;rsrf;::a:::dal Development (OFID) has provided funds to the project lo cover it's share of eligible project expenditures
5 s 1o be repaid to OFID, have been drawn by the project in accordance with the following \-.-it.hdmwa;

P’D?m:es (In Lakh Taka)
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OFID Loan No Inception o I0th Far the year 2019- Inception to J0th June 020
June 2019 020 J

OFID Loan No- 15207 and 132050 37,761 84 $,979.54 33,744.38 |

Total : | 1776481 £.970.54 | 33,744.38

6.03 Loan from Abudhabi lund for Develapment (ADTIY
Abudhabi Fund for Development (ADED) has provided funds 1o the project o cover it's share of eligible project expenditurcs. These
funds, which neds 1o e repaid 16 ADFD, have boen drawn by the project in accordance with the fallowing withdrawal procedures (In

Lakh Taka)
ADID Uaan No Tnvepiion i 30t | For the year 2019 | Inception ta 30th June 2020
June 2019 1020
ADFD Loan No 1194 21,218 89 - 23,218 89
Towl : 11,118.89 + 23,21R.89

700 OTHER RESOURCEN = NN

Unher resaurces consist of the fallawing

For the year 2019~ | Inception to 30th June 2020

1020

f Inception to J0th
i June 2019

| Project Revenues =
{Exchangs cams losses

{Total : -

i

i

£ CasH

wnitzin 2ny bank accounts for projeci aid from ADB, OFID and ADFD as the project uses the Direet Puyment

The pranect does odt
» maintained for GoB funded expenditure as the nature of fund. Year-end cash halances were as follows

Neethods' 8

{In Lakh Taka)
For the year 2019- l!nrepliuu to 30th Juoe 2020

Inception to 30th

} o Jdune 2019 2020

: : M

|

|
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Summary of Audit Observations

Subject

Remarks

Status of Financial Statement

Unqualified

Summary of Management Letter

Government orders should be followed properly.

PART-A
[ Para Title Amount Involved Risk Remarks
no. Tk. Assessment
01 Loss of Government money for 8,49,07,337.00 High
procuring same item at different | Eight Crore Forty Nine
) Lac Seven Thousand
TR, Three Hundred Thirty
Seven
PART-B
02 Loss of Government Revenue 135,345.00
for less deduction of IT. (One Lac Thirty
Five Thousand Three High
Hundred and Forty
Five).
03 Loss of Government revenue 11,30,772,00
from mobilization advance for | Eleven Lac Thirty
less deduction of VAT & IT Thousand Seven High
Hundred Seventy
Two
04 Contract Validity period has
been increased without
increasing the period of bank . low
guarantee and insurance policy.
Sub Total 12,66,117.00
Giand ‘Total 8.01,73,454.00

-12 -




Causes of irregularities

Non-compliance of financial rules & regulations.
Violation of DPP provision

Non —compliance of PPR, Delegation of Financial Power & Development Project
Fund Release & Utilization Guideline.

Audit Recommendations

Due care should be given for compliance of the Govt. financial rules and regulations.
Should follow RDPP provision & annual procurement plan.

Should Comply the Delegation of Financial Power (DFP) , Development Project
Fund Release, PPR & Utilization Guidelines.
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