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Road Network Improvement Project (RNIP)  
Due Diligence Report on Social Safeguard for Regional Laboratory Construction in Sihanouk 
Ville, Pursat, Siem Reap and Kratie Provinces 
 
 
 
1. Project Background 
 
1. The Government of Cambodia has requested assistance from Asian 
Development Bank (ADB) with improving road asset management and road safety. The 
project aims to provide efficient transportation on the Greater Mekong Subregion (GMS) 
Southern Economic Corridors (SECs) passing through Cambodia and connecting feeder 
roads to extend the benefits of GMS SECs to northwestern and southeastern provinces 
through the improvement of the national roads that are unsafe and prone to flooding. The 
Road Network Improvement Project (RNIP) was included in the Country Operations 
Business Plan, 2017– 2019. The RNIP was approved on 28 September 2017 to be financed 
from concessional loan equivalent to $70million; and the loan agreement was signed on 19 
January 2018, two months behind the appraisal schedule due to the government reached 
the borrowing capacity for 2017. The loan became effective on 20 March 2018. 

2. The Project is aligned with the following impact: transport infrastructure to 
enhance national competitiveness and people’s welfare developed. The Project will have the 
following outcome: transport efficiency increased on the national roads along GMS SEC. 
The RNIP includes four outputs: (1) safer and climate-resilient national roads delivered, (2) 
axle load control enhanced, (3) quality assurance for civil works in MPWT strengthened 
and (4) road safety enforcement in project communes improved. 

3. Output 1: Safer and climate resilient national roads delivered. The project will 
provide periodic maintenance and rehabilitation on about 50 km and 97 km of national roads, 
respectively, with asphalt-concrete through implementing three civil works contract packages 
using hybrid PBC over five years. At the completion, the project roads will have 3.5 x 2 + 1.5 
x 2 = 10 meters (m) widths with paved shoulders. 

4. Output 2: Axle load control enhanced. The Project will (i) improve the operation 
of six weigh stations by (a) purchasing required equipment for three weigh stations at Bavet 
on NR1, at Puok on NR6, at Thnal Tutoeng on NR7, and (b) providing necessary building 
structures for another three weigh stations at Kratie and Stung Treng on NR7 and at 
Kampong Thom on NR6; (ii) operationalize two mobile teams through providing weigh scales 
and vehicles; and (iii) provide on the job training for staffs in weigh stations and mobile 
teams. The project will also undertake pilot controlling of axle load at sources and introduce 
particular conditions to the civil works contract to enforce contractors to abbey the load limits. 

5. Output 3: The project will (i) establish laboratory network by providing four 
regional laboratories in Siem Reap, Kampot, Pursat and Kratie provinces equipping it with 
good quality test equipment and qualified and trained laboratory personnel, (ii) provide field 
laboratory test equipment for soils, aggregates and concrete to all 25 provinces to enhance 
testing services in the provinces plus 5 sets for General Department of Public Works, MPWT, 
(iii) establish a dedicated Quality Assurance Wing (QAW) within MPWT, (iv) develop a 
Quality Management System and Standard Operating Procedures for both regional 
laboratory management and QAW, (v) provide a computerized Laboratory Information 
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Management System by integrating the activities of the regional laboratories, (vi) 
recruit/redeploy MPWT staff and train them in the operation of the new quality assurance 
process and procedures (vii) prepare a long term development plan for the effective and 
continual improvement of the quality assurance system in MPWT, and (viii) provide field 
survey equipment to assess road pavement condition. 

6. Output 4: Road safety in project communes improved. This output focuses on a 
community-based road safety activities through three pillars of: data compilation and 
analysis, school safety zone, and law enforcement. Since Cambodia has a relatively well-
established data collection system of Road Crash Victim Information within MPWT's National 
Road Safety Council (NRSC), road crash data at commune level will be compiled and 
analyzed for formulating road safety activities effective for communes. These data along with 
school characteristics are gathered to design the school safety zone under this output. 
Finally, law enforcement is also supported through engaging traffic police in the project area 
to focus on enforcing law to minimize the most common offenses for crashes: speeding, 
drunk-driving behavior, and negligence of helmet wearing. In the absence of police, 
commune leaders, respected elders, parents, and monks are trained under the output to 
socially enhance the understanding of offenders and strongly request their compliance with 
such undesirable behavior for better safety of self and others in the commune. 

2. Objective of the Field Assessment 
 

7. A field assessment to the sites, by the project consultants, of the four provinces 
has been carried out from 20-22 July 2019 to prepare due diligence report with regard to 
involuntary resettlement impacts of the proposed regional laboratory construction for Output 
3. The main objective is to confirm if the sites for the construction of the four regional 
laboratories, according to detail engineering design (DED), may trigger the application of 
ADB’s Safeguard Policy Statement (2009). 
 

3. Project Description 

3.1 Project Site 
 
8. As the size of the building is only two floors of about 10m x 29m, all the 
laboratory construction will be located within the existing large premise of Department of 
Public Works and Transport. This will ensure that no land acquisition will be required and no 
resettlement impacts will be anticipated.  

3.2 Detail Engineering Design 
 
9. The proposed standard laboratory drawing will be a building of two floor with the 
size of 10m width and 29m long. 
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Figure 1: Ground Floor Plan of the Laboratory Building 

 
Figure 2: Mezzanine Floor Plan 
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Figure 3: First Floor Plan 

 
 

 
Figure 4: Front Elevation 
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Figure 5: Side Elevation 

 

 
Figure 6: Section of the Building 
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10. The orientation of the proposed laboratory building within the available land of 
DPWT may be different. However, the location of each building is presented as below.  

 
Figure 7: Proposed Location, Sihanouk Ville 

 

 
Figure 8: Proposed Location, Pursat 

 

Proposed Laboratory 

Proposed Laboratory 
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Figure 9: Proposed Location, Siem Reap 

 

 
Figure 10: Proposed Location, Kratie 

 

4. Resettlement Impacts 
11. The proposed regional laboratory construction was classified as involuntary 
resettlement category C, according the screening assessment checklist during site visit 
(appendix 2). 

Proposed Laboratory 
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12. Land Acquisition: The building size of 10m width by 29m long which is equal to 
290m2 is suited to the available location of each DPWT premise1. Based on site observation 
and verification, the proposed building does not involve any involuntary land acquisition from 
any private owner and will be constructed based on the detailed design as presented above. 

13. Non-land Assets: Based upon actual assessment, there is no privately-owned 
structures within DPWT land. In addition, no households and land owners nearby the 
proposed building will be affected, either direct or indirect, by the construction.  

5. Information Disclosure, Consultation and Participation 
 
14. As the proposed building will be within the boundary of DPWT and will not cause 
impact to local community, only consultation meeting with representatives from DPWT was 
carried out. There four meetings were conducted at each province as below.  

Table 1: Consultation Meetings by Each Province 

No. Date Venue Time Participant 
 Total Male Female 

1 20 July 2019 Department of Public Works and 
Transport, Sihanouk Ville 1:30-2:30 pm 3 3 - 

2 21 July 2019 Department of Public Works and 
Transport, Pursat 8:00-9:00 am 4 4 - 

3 21 July 2019 Department of Public Works and 
Transport, Siem Reap 2:00-3:00 pm 2 2 - 

4 22 July 2019 

Communicate via phone to Mr. 
Sreng Sros, Provincial Department 
of Public Works and Transport 
(Tel: 012 998 994) 

9:00 am 1 1  

Total 10 10 - 
 

15. The consultation meetings informed about the project, discussed the proposed 
project construction, building size and potential involuntary resettlement impacts. No 
question was raised during the discussion as there will be no impact nor land acquisition. In 
addition, all DPWT representatives are well aware of the project as they were previously 
consulted by PMU3 for the selection of site to be served as regional laboratory. They were 
also informed about the grievance redress mechanism if there are complaints, during 
construction, from either DPWT staff or residents nearby the project site. 

6. Grievance Redress Mechanism (GRM) 
 
16. This proposed laboratory construction will follow the specific GRM designed for 
the EMP of RNIP. The MPWT/PMU3 will ensure that people within the project site are fully 
aware of their rights to complain and about the grievance redress mechanism (GRM) for 
both environmental performance and involuntary resettlement through EMP and this due 
diligence report. The details of the Grievance Redress Committee (GRC), including contacts 
of the members, the grievance redress mechanism will be displayed on the Project 
signboard during construction. However, meeting with local authorities in each of the 
proposed site will be carried out before the commencement of construction. Therefore, the 
local authorities will be informed about the GRM. 

                                                
1 The legal ownership of each DPWT was granted by the Government and presented in appendix 1. 
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Contacts of the GRC member, Mr. SOK Sam An, 
Project Manager, Project Management Unit 3, Ministry of Public Works and Transport,  
Corner Norodom Blvd./St.106, Phnom Penh, Cambodia 
Tel: +855-23-724565 
Fax: +855-23-724595 

17. All the complaints would be recorded to the GRM logbook by Focal Point or 
contractor (in contractor logbook) or village or commune chief. Furthermore, the complainant 
would be informed back if the grievance is redressed, not redressed or delayed, with 
detailed information. And, the record would be shared in monthly report to PMU3. To ensure 
that all relevant data are available for further actions to be taken, full details must be 
recorded at the time of receiving a grievance or complaint. 

18. During construction, the complaint either can be directly lodged to contractor or 
village and commune authorities who will organize a public meeting to resolve the 
complaints within the same day. The contractor will also immediately inform PISC/PMU3 of 
the complaints. If possible, the contractor will rectify the issue within one day of complaint. If 
not, the affected persons can file their complaints to district level. 

 
19. In case the complaint no go through the contractor, the GRM procedure includes 
four stages: 

 
(i) First stage/village level: affected households will present their complaints 

and grievances verbally or in writing to the village chief, commune chief. The 
receiving agent will be obliged to provide immediate written confirmation of 
receiving the complaint. The village and commune head will investigate the 
complaints and invite the APs to a meeting for resolution. If after 2 days the 
aggrieved affected household does not hear from the village and commune 
chiefs or the cases cannot be resolved, or if he/she is not satisfied with the 
decision taken in the first stage, the complaint may be brought to the District 
Office. 

(ii) Second stage/district level: The District Office has 5 days within which to 
resolve the complaint to the satisfaction of all concerned. If the complaint 
cannot be solved at this stage, the District Office will bring the case to the 
Provincial Government. 

(iii) Third stage/provincial government: The provincial government will meet 
with the aggrieved parties and try to resolve the situation. Within 15 days of 
the submission of the grievance, the provincial government must make a 
written decision and submit copies to the MPWT, DPWT, and the affected 
household. 

(iv) Final stage: If the aggrieved affected household does not hear from the 
provincial government or is not satisfied, he or she can bring the case to 
Provincial Court. This is the final stage for adjudicating complaints. The Court 
will make a written decision and submit copies to the MPWT, PDPWT, and 
the affected household. 
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Figure 11: Grievance Redress Mechanism 

 

20. ADB Accountability Mechanism: APs may file their complaints to ADB via 
following address after exhausting the available GRM system, if the complainant is not 
satisfied with the decision made at some of the GRM levels including the national court, or 
wish to report a noncompliance with the ADB Safeguards requirements, the complainant 
may lodge his/her complaint with the ADB Accountability Mechanism: 

 
Complaint Receiving Officer, Accountability Mechanism, Asian Development Bank 
No. 29, Suramarit Blvd (268/19), Sangkat Chaktomuk 
Khan Daun Penh, Phnom Penh, Cambodia 
Tel: +855-2321 5805 
Fax: +855-2321 5807 

 

7. Conclusion and Recommendations 
 
21. The construction was located in the boundary of DPWT with existing fencing. It is 
very obvious that there is no land acquisition or potential impacts from the proposed regional 
laboratory construction. Based on the detail engineering design and site layout, the 
construction will not expect to entail any impact on trees, private structures, and will not 
disrupt any business, income or livelihood during construction. 
 
22. The regional laboratory construction is classified as involuntary resettlement 
category C as it will not cause any involuntary resettlement impact, according to field visit 
and assessment. However, it is proposed to have budget provision in the EMP for 
unexpected impacts that may need to reinstate to its original state or condition. 

 
23. It is recommended that the PISC/PMU3 will closely monitor the construction and 
shall ensure that no resettlement impact will be caused during construction. However, if any 
impact is caused during construction by the contractor, a timely compensation shall be 
provided as laid out in the agreed resettlement framework of the project. 

 
24. In case of unforeseen resettlement impacts, a LARP/DDR will be prepared, in 
collaboration with general department of resettlement (GDR), in accordance with the national 
laws and regulations, available LARF (if any) and ADB SPS 2009 and the DP will be 
compensated for the losses. 
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25. Strictly monitoring and semi-annual integrated safeguards (social and environmental 
safeguards) monitoring report to should be prepared and submit to MPWT and ADB for review 
and disclosure. 
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Appendix 1: Legal Ownership of Land of Each DPWT 

1. Sihanouk Ville DPWT (No hard title for the land at the moment) 
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2. Pursat DPWT 
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3. Kratie DPWT 
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4. Siem Reap DPWT 
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Appendix 2: Resettlement Impact Screening Checklist 
 

The following checklist was used for Involuntary Resettlement identification of the Road Network Improvement 
projects (Regional Laboratory). The objective of the checklists is to determine the categorization of the project in 
terms of involuntary resettlement. 

Probable Involuntary Resettlement 
Effects 

Yes No Not 
Known Remarks 

Involuntary Acquisition of Land 

1.  Will there be land acquisition?  X  

The proposed laboratory construction 
will be built/improved within their 
existing width and the roadside 
ditches/drainage will be within the COI. 

2.  Is the site for land acquisition known?  X  DED was finalized and no land will be 
acquired. 

3.  Is the ownership status and current usage 
of land to be acquired known?  X  

N/A 

4. Will easement be utilized within an existing 
Right of Way (ROW)? X   

The civil work for the laboratory will be 
within the fence boundary of each 
DPWT. 

5. Will there be loss of shelter and residential 
land due to land acquisition?  X  

 

6. Will there be loss of agricultural and other 
productive assets due to land acquisition?  X  

 

7. Will there be losses of crops, trees, and 
fixed assets due to land acquisition?  X  

 

8. Will there be loss of businesses or 
enterprises due to land acquisition?  X  

 

9. Will there be loss of income sources and 
means of livelihoods due to land acquisition?  X  

No direct or indirect impact will be 
caused by the proposed laboratory 
construction. 

Involuntary restrictions on land use or on access to legally designated parks and protected 
areas 
10.  Will people lose access to natural 
resources, communal facilities and services?  X  

 

11.  If land use is changed, will it have an 
adverse impact on social and economic 
activities? 

 X  
 

12.  Will access to land and resources owned 
communally or by the state be restricted?  X  

 

Information on Displaced Persons: 
Any estimate of the likely number of persons that will be displaced by the Project?             [ X ]   No       [  ]   Yes 

If yes, approximately how many? ______________________ 

 
Are any of them poor, female-heads of households, or vulnerable to poverty risks?            [ X ]   No       [  ]   Yes 

Are any displaced persons from indigenous or ethnic minority groups?                                [ X ]   No       [  ]   Yes 
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Involuntary Resettlement Category Based on Field Assessment                        
                                     [      ] New      [      ] Recategorization ― Previous Category [   
X   ] 
                Category 
A 

            Category B            Category C             Category FI 

Comments      
  

 
 
 
 
 

Approval 
Proposed by: 
 
 
 

Reviewed and Endorsed by: 

Project Management Unit (PMU3) 
Date: 

 
 

Inter-ministerial Resettlement Committee (IRC) 
Date: 
 

 

  X  
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Appendix 3: Attendant List 
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Appendix 4: Pictures During Site Visit 
 

   

  

 
Available land for Laboratory Construction in Sihanouk Ville 

  

 
Available land for Laboratory Construction in Pursat 
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Available land for Laboratory Construction in Siem Reap 
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