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1.0 INTRODUCTION 
1.1 Background 
Electricity Transmission Expansion and Supply Improvement Project (ETESIP) was approved on 
15 November 2011 with its completion date extended to 31December 2021.The ETESIP is a $128 
million project with financial assistance of 44% loan and 34% grant support from ADB, 
Government of Norway, NEA and Government of Nepal. The project also has an approved fund 
of $2 million for capacity development assistance. The project comprises of following three major 
integrals: 

 Transmission line expansion, including new transmission lines and substations 
 Distribution system expansion 
 Rehabilitation of hydropower stations 

Based on these major integrals, the project has following components: 
a) Tamakoshi Kathmandu 220/400kV TL 
b) Rehabilitation of 640kV Sundarijal HPP 
c) Rehabilitation of 1MW Tinau HPP 
d) Augmentation of distribution Services (East i.e. Jare, Gaur, Nijgadh, Chandraghadhi and 

Belbari) 
e) Augmentation of Distribution Services (West i.e. Parasi, Amuwa, Taulihawa, 

Krishnanagar, Gorkha, Mirm and Gaddachowki) 
f) Expansion of Chapali SS, Kohalpur-Mahendranagar 132kV second circuit 
g) Upgradation of distribution lines at Kathmandu, Bhaktapur, Kavrepalanchowk, 

Sindhupalchowk, Dolakha, Sindhuli and Ramechhap Districts 
Among above components, Tamakoshi -Kathmandu Transmission Line Project (TKTLP) is 
rigorously under construction. The TKTLP is divided into two sections: i) Khimti-Barhabise section 
and ii) Barhabise-Kathmandu section. 
Some changes have been occurred in the ETESIP due to shifting of three substations under the 
Power Transmission and Distribution Efficiency Enhancement Project (PTDEEP) from ETESIP. 
The scope of acquisition, compensation and other associated activities of the mentioned three 
substation components have also been transferred under the PTDEEP. The shifted substations 
are: i) Barhabise SS, Sindhupalchowk, ii) Lapsiphedi SS, Kathmandu and iii) Changunarayan SS, 
Bhaktapur. 
 

1.2 Project Components and Physical Progress 
As stated above, there are two major sections in TKTLP. The TL of Khimti-Barhabise section 
starts from substation at Phulasi, Ramechhap and ends in substation at Barhabise, 
Sindhupalchowk whereas the next section starts from substation at Barhabise, Sindhupalchowk 
and ends in substation at Changunarayan, Bhaktapur with the total length of 42.638 km and 
56.722 km respectively. The description of the project components and their overall progress 
status has been summarized below: 

Table-1: Physical Progress of the Project Activities 

SN 
Name of the 

Project 
Project Details Progress Status 

Tamakoshi-Kathmandu 220/400kV Transmission Line Project (TKTLP), Khimti – Barhabise  section 

A Khimti –BarhabiseTransmission Line section  
1. 
 
 
 
 
 
 
 
 
 
 
 

Khimti – 
Barhabise 
section 

Construction of double circuit 
220/400 kV TL from Khimti, 
Ramechhap to Barhabise, 
Sindhupalchowk 

i. Initial contract awarded on 26 September 2016 
cancelled and the new contract agreement has been 
awarded on 20 May 2019 with the date effective from 
20 July 2019 

ii. Completion date is 12 October, 2021 
iii. Tree enumeration completed 
iv. Social and environmental public awareness 

campaign via installation of hoarding boards 
v. Check survey completed for 115 tower locations 
vi. Cadastral survey completed in Dolkha and 

Sindhupalchowk section. Yet to start in Ramecchap 
section 
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SN 
Name of the 

Project 
Project Details Progress Status 

vii. Consultation meetings with 5 CFUGs of Charnawati 
Watershed CFs completed regarding their capacity 
development programs. 

viii. Public notice for land acquisition has been published 
on October 13, 2020 on Gorkhapatra daily (Dolakha 
Section) 

ix. Compensation Distribution Committee finalized the 
compensation rate of Private land for Dolkha District 
(Melung Rural Municipality, Shailung Rural 
Municipality, Bhimeshwor Municipality) 

x. Application collection & verifying is in under process 
xi. Social Awareness Program and Conservation 

Awareness Raising (Forest, Wildlife and Biodiversity) 
completed. 

xii. Compensation distribution for acquired private land 
has been started. Till this reporting period altogether 
126 PAFs (42% Dolakha Section) received 
compensation 

xiii. Altogether 8 Grievance Redressel Committee (GRC) 
formed. (Melung Rural Municipality ward- 7, 2 and 1, 
Shailung Rural Municiplity ward- 7 Bhimeshwor 
Municipality ward-5, 7, 8 and 9) 

xiv. Compensation demand letter collection from PAFs is 
ongoing, collected letters have been sent to Land 
Revenue office for land ownership transfer process 

xv. Public Notice for Land Acquisition in Sindhupalchowk 
district was published on 24 June, 2021. 

xvi. Compensation Distribution Committee (CDC) formed 
sub-Committee on 16 June 2021 to recommend 
compensation rate for private land (Sindhupalchowk 
Section). 

Tower Footing (angle Points) 
Total 24 Tower foundation works completed till this 
reporting period which are as follows: 
AP-12/0, AP-12/1, AP-12/2, AP-17/1, AP-18/0, AP-
21/0, AP-22/0, AP-23/0,  AP-26/0, AP-29/0, AP-32/0, 
AP-32/1, AP-33/0, AP-35/0, AP-36/0, AP-36/1, AP-
39/0, AP-46/1, AP-48/0, AP-49/1, AP-50/0, AP-50/1 
AP-50/2,  
Likewise, in 6 locations tower foundation work are in 
progress which are as follows:  
AP-28/, AP-6/0, AP-6/1, AP-10/1, AP-49/1, AP-42/0, 

B Barhabise-Kathmandu section 
1. Barhabise – 

Lapsiphedi 
section 

Construction of double circuit 
220/400 kV TL from 
Barhabise, Sindhupalchowk 
to Changunarayan,  
Bhaktapur 

i.   Contract awarded on 13 June 2017 
ii. Check survey completed 
iii. Enumeration of trees to be cut completed in 

Sindhupalchowk District and has been initiated in 
Kavrepalanchowk, Kathmandu and Bhaktapur 
Districts 

iv. Social and environmental public awareness 
campaign via installation of hoarding boards. 

v. Total approved Tower in Barhabise –Lapsiphedi 
under 220/400KV is 122 (Private Land -97 & 
Government Land -25) to be constructed in this 
section 

vi. Similarly, The Mandan Deupur RM areas Land 
compensation rate has been fixed by CDO office and 
the PAFs members are going to submitting of relevant 
document for compensation disbursement in process, 
Compensation distribution works is going on. 

vii. Similarly, Balephi, Barhabise and Mandandeupur 
areas of construction works is in progress some AP 
tower pads protection works is undergoing. 
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SN 
Name of the 

Project 
Project Details Progress Status 

viii. Tree marking a cutting works is going on at 
Barhabise/Balephi/Mandan Deupur site. 
Tower Footing (Angle Points) 
Altogether 98 tower foundation work has been 
completed till this reporting period which are as 
follows: 
AP0/0,AP2/0,AP3/0,AP3A/0,AP4A/0,AP5/0,AP5A/0,
AP6/0,AP7/0,AP9/0,AP10/0,AP10A/0,AP10/1,AP11/
0,AP12/0,AP12A/0,AP13/0,AP14/0,AP14/1AP15/0,A
P16/0,AP17/0,AP18/0,AP21/0,AP21A/0,AP21B/0,AP
22/0,AP22A/0,AP22A/1,AP27/1,AP23/0,AP24/0,AP2
5/0,AP25/1,AP25/2,AP25/3,AP26/0,AP26/1,AP27/0,
AP28/0, AP29/0, AP30/0, AP30/1, AP30/2, AP30A/0, 
AP30A/1, AP30A/2, AP31/0, AP31/1, AP32/0, 
AP33/0, AP33/1, AP34/0, AP35/0, AP35/1, 
AP35/2,AP36/0,AP36/1,AP36A/0,,AP37/0,AP37A/0,
AP38/0,AP38/1,AP39/0, AP40/0, AP41/0, AP41/1,  
AP42/0, AP42/1AP42/2, AP42A/0, AP43/0, AP44/0, 
AP44/1,AP45/0,AP46/0,AP46/1,AP46/2,AP47/0,AP4
7/1,AP47/2,AP47/4,AP48/0,AP48/1,AP49/0,AP49/1,
AP49/2,AP50/0,AP50A/0,AP50B/0,AP50B/2,AP51/0,
,AP51A/0,AP51A/1,AP52/0,AP52A/0,AP53/0 and 
AP53A/0 
Likewise 7tower foundation work are in progress 
which are as follows: 
30% progress in AP4/0 
15% progress in 8A/0 
50% progress in AP13/1 
30% progress in AP37A/1 
30% progress in AP50/1 
80% progress in AP51A/2 
95% progress in AP54C/0 
Tower Erection 

ix. Altogether 76 Tower Erection works has been 
completed till this reporting period, which are as 
follows:AP3/0,AP3A/0,AP4A/0,AP5A/0,AP6/0,AP10/
0AP10A/0,AP11/0,AP12/0,AP12A/0,,AP14/0,AP14/1
,AP15/0,AP16/0,AP18/0,AP21/0,AP21A/0,AP21B/0,
AP22/0,AP22A/0,AP22A/1,AP24/0,AP25/0,AP25/1,A
P25/2,AP25/3,AP26/0,AP26/1,AP27/0,AP28/0,AP29
/0,AP30/0,AP30/1,AP30/2,AP30A/0,AP30A/1,AP30A
/2,AP31/0,,AP32/0,AP33/0,AP33/1,AP35/0AP35/2,A
P36/0,AP36/1,AP36A/0,AP37/0,,AP37A/0,AP38/1,A
P39/0,AP40/0,AP41/0,,AP42/0,AP42/1,AP42/2,AP4
2/3,AP43/0,AP44/0.AP46/0,AP46/1,AP46/2AP47/0,
AP47/2,AP47/4,AP48/0,AP48/1,,AP49/0,AP49/1,AP
49/2,AP50/0AP50B/0,AP51/0,AP51A/1,AP52/0,AP5
3/0,AP53A/0Completed 

x. Protection Works 
AP22/0,AP7/0,AP17/0,AP20/0,AP53/0and 
AP52A/0.Tower pads protection works has been 
going on. 

2. Lapsiphedi – 
Changunarayan 
Section 

Construction of double circuit 
132 kV TL from Lapsiphedi to 
Changunarayan, Bhaktapur 
Section 

i. Contouring Completed 
ii. Land Parceling/ Cadastral Survey Report submission 

to NEA duly verified by survey and land revenue 
dept(18 locations), however incomplete 

iii. No Issues has been noted in this reporting period. 
iv. Similarly under 132KV Lapsiphedi –Changunaryan 

TL section is 57 (Private Land-50 & Government 
Land-7) Towers to be constructed in this section 

All planned works and its related activities in the TL section and substations were hampered due 
to the global Covid-19 pandemic crisis and subsequent lockdowns followed by incessant rain in 
the project districts.  
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(Source: Field visit, compensation disbursement data sheet, project document and consultation with project staffs) 

1.3 Monitoring Requirements and Frequency of Submission 
As per the ADB reporting guidelines, this Semi-Annual Social Safeguard Monitoring Report has 
been prepared and submitted by NEA. The report has been prepared through review of 
documents, field verifications and consultations with relevant stakeholders and project staff. It 
covers and evaluates the social safeguard activities conducted by Environment and Social 
Management Unit (ESMU) for the period of January-June, 2021. 
 

1.4 Scope of Monitoring Report 
The semi-annual report contains information on execution of the different project activities and 
implementation of land acquisition and resettlement activities ensuring social safeguard 
provisions are followed in the project. The report is focused on different project components with 
land acquisition and resettlement scope/impact as described in the table below: 

Table-2: Project Components with Land Acquisition and Resettlement Impacts 
SN Project Components 

Electricity Transmission Expansion and Supply Improvement Project (ETESIP) 

 Tamakoshi-Kathmandu 220/400 kV Transmission Line Project (TKTLP) 

a. New Khimti – Barhabise TL section: Construction of 220/400 kV TL 
b. Barhabise – Kathmandu TL section 
 Barhabise – Lapsiphedi TL section: Construction of 220/400 kV TL 
 Lapsiphedi – Changunarayan TL section: Construction of 132 kV TL 

(Source: Project document) 

1.5 Reporting Period 
The semi-annual social safeguard compliance monitoring report covers the duration for the month 
of January- June 2021. 
 

1.6 Compliance Status with Social Safeguard Covenants, IR and IP Safeguards  
A total of 5 out of 13 (38.46%) compliance monitoring of social safeguards related covenants have 
been fully complied with, one covenant (7.69%) is partially complied, whereas the remaining 7 

(53.84%) covenants are not applicable at this stage. In terms of Involuntary Resettlement 

Safeguards covenants, 3 out of 6 (50%) have been partially complied with and remaining 3 (50%) 

are in process as the RP is being updated. Similarly, in terms of Indigenous Peoples Safeguards 
covenants, 4 out of 5 (80%) have been complied with and one (20%) is in the process of 

compliance. As for the status with Loan and Grant Covenants, 4 out of 5 (80%) have been 

complied with and one (20%) is in process. While the compliance status with social safeguard 

covenants is presented in Annex-1, the status with loan and grant covenants is presented in 
Annex-2.  

2.0 CHANGES IN PROJECT SCOPE AND ADJUSTED SAFEGUARD MEASURES 
As explained above, some changes have occurred in the scope of ETESIP with the shifting of 
three substations (Barhabise, Lapsiphedi and Changunarayan) to PTDEEP. Accordingly, the 
scope of acquisition, compensation and other associated activities of the mentioned three 
substation components have also been transferred under the PTDEEP. After this change, the 
components coming under the ETESIP include (i) 400 kV Barhabise- Khimti- Kathmandu 
Transmission Line, (ii) Barhabise-Kathmandu Transmission Line with two sections (Barhabise-
Lapsiphedi 400kV DC Transmission Line. Thus, the progress of this semi-annual report has been 
prepared accordingly. 
 

3.0 QUALITATIVE AND QUANTITATIVE DATA 
The report contains both the qualitative and quantitative data related to social safeguard issues 
and implementation activities. The quantitative data are collected to measure the status and 
change of specific variables as affected persons, affected land, affected households & other 
assets, compensation distribution status, total structure loss, total crop loss and others. The 
qualitative data are collected to identify the issues and get detailed information on implementation 
process. These data are collected from NEA/project official records and relevant stakeholders 
through consultations, meetings, discussion and dialogues with project staffs/officials, PAFs, local 
communities and others. 
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4.0 MONITORING PARAMETERS/INDICATORS AND METHODS 
The screening of resettlement category, classification, number and extent of impacts are the 
major parameters of monitoring. The important monitoring indicators include (i) type of acquisition 
impacts, (ii) extent of impacts, (iii) measures adopted to mitigate the impacts, (iv) implementation 
status of the mitigation measures, (v) consultation and dissemination, (vi) grievance redressal, 
(vii) compensation payment, (viii) deed transfer, (ix) resettlement and rehabilitation, etc. and 
comparative analysis of current situation. 
Various tools are used for collecting data and information, identifying land acquisition, 
compensation disbursement and other social issues. The major tools include (i) observation, (ii) 
interviews, (iii) grievance redress mechanism, (iv) formal survey, (v) local consultative meetings 
and (v) participatory method used with locals, workers, official staff and other relevant 
stakeholders. 
 

5.0 MONITORING RESULTS 
5.1 Documentation and Approval 
The RP for ETESIP has been prepared during project design, which is in process of updating. 
Based on the approved cadastral report the recent household survey of TKTL section was 
completed in December 2020. The data available during the survey was being tabulated, 
analyzed and the information has been incorporated in the RP and will be submitted to ADB on 
July 2021. The household survey works for the remaining unpublished tower locations will be 
started after the approval of the cadastral report and the data analysis and updating will be done 
accordingly. 

5.2 Objectives 
The objectives of this Social Safeguard Monitoring Report are to provide the consolidated 
information of the following activities from the field:  

 Monitoring the implementation activities mentioned in IEE/EMP and RP document 
 Compliance of safeguard activities to be implementation under the project  
 Grievance Management and information disclosure  
 Regular monitoring of the Project implementation activities 

 

5.3 Land Acquisition and Compensation 
New Khimti –Barhabise TL Section: The New Khimti–Barhabise TL section passes through 
Ramechhap, Dolakha and Sindhupalchowk districts. Among these three districts, in Dolakha and 
Sindhupalchowk section land acquisition process has started. In Dolakha and Sindhupalchowk 
districts, a total number of 372 PAFs (excluding the non-titleholders) have been affected due to 
land acquisition for the construction of tower foundation (Refer: Table 4). Less than 10% of the 
land of all the surveyed PAFs of Dolakha district in tower footings are affected (Source: Socio-
economic survey, 2020). Socioeconomic survey in Ramechhap and Sindhupalchowk districts 
have not conducted yet. Out of 14.73 ha to be acquired for this TL section, compensation has 
been paid for 3.56 ha and acquired till this reporting period. There are 9 residential houses and a 
cow shed on the tower foundations, for which cost estimate for compensation is in the process. 
Structures under the RoW are yet to be identified. Also, the standing crops and fruit trees of 
eighteen PAFs are affected during foundation work in tower footings which will be compensated.  
The Compensation Determination Committee has formed sub-committee to recommend the rate 
for compensation. Consequently, Sub-committee organized consultation meetings at 
Bhimeshwor Municipality, Shailung and Melung Rural Municipality wards. All wards have 
recommended the rate of land, on the basis of rate of land provided by different wards and 
references from the Land Revenue office. Compensation Determination sub-committee has 
recommended the compensation rate for the acquired land to CDC. The Compensation 
Determination Committee finalized the compensation rate for private land on 15- 16, December 
2020. At present, compensation distribution and the application letter collection for compensation 
is ongoing in Dolakha District. Till this reporting period, 42% of total affected households of 
Dolakha district have received compensation. In Sindhupalchowk district for this section, public 
notice for land acquisition was published on 24 June 2021. A total of 86 plots will be acquired for 
tower foundation in Sindhupalchowk district. A sub-committee of the Compensation 



Semi -Annual Social Monitoring Report                                                                     January-June 2021 

ESSD                                                                                     6                                                                                  NEA 

Determination Committee has been formed to recommend rate for the private land and the land 
acquisition process is ongoing. Likewise, the household survey for updating RP has been done 
in Dolakha district and is in process for Sindhupalchowk district. The obtained data from the 
survey works has been properly analyzed and will be presented in the updated RP to be submitted
  by March 2022. Land survey within RoW at Dolakha and Sindhupalchowk districts has been 
completed. However, landowners’ name list and area calculation is ongoing, which will be 
completed within October 2021. 
 
 

Similarly, in Ramechhap district, locals from the project affected area have demanded to change 
the route of TL and they are not allowing contractor to do check survey for further process. So, 
land acquisition process has been halted in that section. The NEA officials have started 
consultation meetings to resolve issues regarding TL. 
 

Barhabise –Lapsiphedi Section 
The land acquisition and compensation distribution are progressively going on. Although, the 
detail survey for TKTLP, Barhabise-Kathmandu section has been completed. There are 122 
towers to be constructed in Barhabise Municipality (Former Barhabise VDC, ward no-1, 2 3 
&Ramche VDC, ward no- 3, 5, 6, 8), Balephi RM (former Mankha VDC, ward no- 1, 2, 6, 9 
&Phulping Dada VDC, ward no- 4, 5, 6, 7, 8), Chautara Sangachokgadi Municipality (former Irkhu 
VDC, ward no- 2, 3, 5, 7; Kadambas VDC, ward no- 9 &ThuloSirubari VDC, ward no- 3, 4, 5, 6) 
and Indrawati RM (former Bhotesipa VDC, ward no- 8, 9),Similarly Mandandeupur Municipality 
ward no 1 to 10.  
i. Public notice has been out for land acquisition for the tower pads in Indrawati RM ward no. -

10, Bhotesipa (former Bhotesipa VDC -8 & 9); Chautara Sangachokgadi Municipality ward 
no. -08, Irkhu (former Irkhu VDC -2, 3, 5 & 7), ward no. -9, Kadambas, ward no. -13, Thulo 
Sirubari (former Thulo Sirubari VDC- 3, 4, 5 & 6), Balephi RM ward no. -4 (former 
Fulpingdada VDC- 8), ward no. -5 (former Fulpingdada VDC- 6), ward no.-6 (former Mankha 
VDC-9), ward no.-7 (former Mankha VDC-6), ward no.-8 (former Mankha VDC-1), Barhabise 
municipality ward no.-9 (former Barhabise VDC-3, 5, 6 & 8), ward no.-3 (former Barhabise 
VDC-1) [Published on 6th Nov. 2018, Rajdhani Daily] 

ii. Among these 76 towers 30 towers (24 towers in private land & 6 towers in GoN land) falls in 
Chautara Sangachokgadi Municipality and 6 towers falls in Indrawati RM. Public notice 
announced by PMO for land acquisition compensation allocation and call for application for 
receiving compensation for PAFS in Balephi RM ward no 4,5,6,7,8,9 (Former Mankha VDC 
1,2,6,9 and Fulping Danda VDC 4,5,6,7,8) {Published on 22 July, 2019} 

iii. Public notice announced by PMO for land acquisition compensation allocation and call for 
application for receiving compensation for PAFS in Barhabise M, ward no 3,9 (Former 
Barhabise VDC 1,2,6) {Published on 26 January, 2020} 

iv. Land acquisition and compensation distribution for tower pads in Bhotesipa, Irkhu, 
Kadambas and Thulo Sirubari has been completed (98%) 

v. Public notice has been out for land acquisition for the tower pads in Mandandeupur 
Municipality (former Chandani VDC ward no. -1 & 3; Mahadevsthan VDC ward no. -2, 3, 4, 
8 & 9; Gairibisauna VDC ward no. -3 & 7; Nayagaun VDC ward no. -1 & 7 and Naldum 
Baluwapati VDC ward no. -1, 2, 4, 6 & 8) in Kavrepalanchowk District [Published on 25 June 
2019, Gorkhapatra Daily] 

vi. Public notice announced by PMO for land acquisition compensation allocation and call for 
application for receiving compensation for PAFS in Mandan Deupur Municipality ward no 
1,2,3,4,5,6,7,8,9 &10 (Former Chandeni VDC 1,3, Mahadevsthan VDC2,3,4,8,9 /Gauri 
Bisauna VDC 3,7 /Nayagaun VDC 1,7 and Nanldumbaluwapati VDC1,2,4,6,8) {Published on 
23 January, 2020) 

vii. Similarly, the public notice for land acquisition of Kavrepalanchowk Mandan Deupur 
Municipality ward no 1,2,3,4,5,6,7,8,9,10 district has been published in Gorkhapatra Daily 
Newspaper on 25th June, 2019 (Asad 10, 2076). 
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viii. Public notice for land acquisition of Kavrepalanchowk Mandan Deupur Municipality (Former 
Mahadevsthan VDC3,4/Nayagaun VDC 1 and Nanldumbaluwapati VDC2,4,5,6) district has 
been published in Gorkhapatra daily on 23th January, 2020 (Magh 18, 2076). 

ix. Public notice for land acquisition of Sindhupalchowk Barhabise Municipality (Former 
Barhabise VDC Ward no1, 2, 6 /Ramche VDC 6, 8 Balephigaupalika (Mankha VDC-9/ 
Fulpindanda VDC 7, 8), (Irkhu VDC-7 and Thulosirubari-5) district has been published in 
Gorkhapatra daily on 3rd September, 2020 (Bhadra 18, 2077). 

x. Public notice for land acquisition of Kavrepalanchowk Mandan Deupur Municipality (Former 
Mahadevsthan VDC2, 3, 4 and Nanldumbaluwapati VDC1, 8) district has been published in 
Gorkhapatra daily on 14th September, 2020 (Bhadra 18, 2077). 

xi. Coordination with local people and PAF members of Barhabise Municipality/Balpehi RM and 
Mandan Deupur Municipality for Land acquisition and compensation distribution payment. 

The Compensation Determination Committee has been formed in Sindhupalchowk and 
Kavrepalanchowk District and it has already finalized the compensation rate for the land of 
Chautara Sangachokgadi Municipality, Indrawati RM, Balephi RM, Barhabise RM and 
Kavrepalanchowk Mandan Deupur Municipality. The land parceling, plotting, ownership transfer 
and compensation disbursement is currently undergoing. 
The details of the proposed land, actual acquired land till this period and ownership transfer are 
presented in the table below. 

Table-3: Status of Land Acquisition 

SN Project Component 

Land to be 
acquired as 

per the 
Published land 

acquisition 
notice (ha) 

Land Acquired  
(Compensation 

paid) (ha) 
Ownership transfer 

1. TKTLP/ Tamakoshi-Kathmandu 220/400 kV Transmission Line Project (ETESIP) 
A New Khimti-Barhabise TL Section (Tower Foundation) 
 Melung RM-1 1.71 .... 

Demand letter collection Land 
parceling/Ownership Transfer- 

Under Process 

 Melung RM -2 0.87 0.36 
 Melung RM -7 1.40 0.72 
 Shailung RM -7 0.26 0.02 
 Bhimeshwor Municipality-5 1.93 1.1 
 Bhimeshwor Municipality -7 0.97 0.19 
 Bhimeshwor Municipality -8 1.93 0.3 
 Bhimeshwor Municipality -9 2.36 0.87 
 Barhabise Municipality-2 0.46 0  
 Barhabise Municipality-4 0.83 0  
 Tripurasundri RM-2 0.67 0  
 Tripurasundri RM-3 0.27 0  
 Tripurasundri RM-4 0.84 0  
 Sub Total 14.73 3.56  
B. Barhabise- Kathmandu TL section 

 
 
 
 
 
 
 
 
 
 

1 
 
 

Barhabise- LapsiphediTL section for Tower foundation 
Barhabise ward no-3 1.07 0.95 

Land parceling, ownership 
transfer- under process 

Barhabise Ward no-4 0.17 0.17 
Barhabise ward no-9 2.46 2.20 
Balephi RM-4,5,6,7,8 3.67 2.21  
Indrawati RM- 10, Bhotesipa 1.12 1.12 

 

Chautara Sangachokgadi 
Municipality- 8, Irkhu 

2.26 2.26 

Chautara Sangachokgadi 
Municipality- 9, Kadambas 

0.16 0.16 

Chautara Sangachokgadi 
Municipality- 13, ThuloSirubari 

1.81 1.81 

Mandan Deupur Municipality 
ward no 1,2,3,4,5,6,7,8,9,10 

5.51 3.75  

Sub-total (B) 18.23 14.63  

Total (A+B) 29.89 18.19  

*At Lapsiphedi substation there are few households yet to have ownership transferred from Birta land to private land 



Semi -Annual Social Monitoring Report                                                                     January-June 2021 

ESSD                                                                                     8                                                                                  NEA 

Source: RP, Land acquisition public notice, compensation distribution project data sheet) 

5.3.1 Compensation for Acquired Land  
 

New Khimti-Barhabise Section 
A total of 372 HHs have been affected due to Land acquisition for the construction of tower 
foundation in Dolakha and Sindhupalchowk districts. The compensation rate of tower foundation 
has been fixed for Dolakha District and altogether 42% of compensation had been disbursed 
among the PAFs of Melung RM ward 1, 2, 7 Shailung RM-7 and Bhimeshwor M. 5,7,8,9.  
While in Sindhupalchowk section public notice for acquiring private land published on 24 June 
2021. The compensation determination process is ongoing, CDC formed sub-committee to 
recommend the rate of private land. The details are presented in Table 4. 
 

Barhabise-Lapsiphedi Section 
A total number of 390PAFs have been affected due to land acquisition for the construction of 
tower foundation in Sindhupalchowk and Kavrepalanchowk district till this reporting period.  
Likewise, the compensation rate has been fixed for tower foundation and altogether 93% of 
compensation has been disbursed among the PAFs of Indrawati- 10, Chautara Sangachokgadi 
Municipality- 8, 9 & 13 Balephi 4, 5,6,7,8, Mandan Deupur Municipality Wards 1 to 10. Also, the 
call for application for receiving compensation has been published for Balephi RM, ward no. – 4, 
5, 6, 7, & 8 and some PAFs application received and submitted to Project office for compensation 
distribution process. Similarly, Mandan Deupur Municipality 1,2,3,4,5,6,7,8,9 and 10, PAFs of 
Tower Pad application collection is in under process for compensation distribution. 

Table-4: Compensation Distribution Status 

SN Project Component PAFs 

Land to be 
acquired as 

per the 
Published 

land 
acquisition 
notice (ha) 

Compensation 
Received 

PAFs 

Compensation 
Target (NRs) 

Compensation 
Paid (NRs) 

Compensation 
Remained 

(NRs) 

Tamakoshi – Kathmandu 220/400 kV Transmission Line Project (ETESIP) 

A. New Khimti – Barhabise TL Section 

1 Melung RM-1 35 1.71 0 19800000 0 19800000 
2 Melung RM -2 32 0.87 8 10200000 4937416 5262584 
3 Melung RM -7 36 1.40 23 27500000 19281979 8218021 
4 Shailung RM -7 10 0.26 2 3350000 1295594 2054406 
5 Bhimeshwor Municipality-5 69 1.93 52 23000000 14779174 8220826 
6 Bhimeshwor Municipality -7 25 0.97 5 11500000 122875 11377125 
7 Bhimeshwor Municipality -8 30 1.93 12 23000000 3254713 19745287 
8 Bhimeshwor Municipality -9 60 2.36 24 36000000 12543660 23456340 
9 Barhabise Municipality-2 13 0.46 0    
10 Barhabise Municipality-4 24 0.83 0    
11 Tripurasundri RM-2 9 0.67 0    
12 Tripurasundri RM-3 5 0.27 0    
13 Tripurasundri RM-4 24 0.84 0    

Total 372 14.73 126 154350000 56215411 98134589 

B. Barhabise- Kathmandu TL section 

 
 

Barhabise ward no-3 31 0.95 25(80%) ….. 29,056,865.00 ….. 
Barhabise-4 8 0.17 8(100%)  5,723,861.00 00.00 
Barhabise ward no-9 61 2.20 58(95%) ….. 80,915,304.00 ….. 
Indrawati RM- 10, 
Bhotesipa 

12 1.12 12(100%) …. 3,395,540.00 00.00 

Chautara Sangachokgadi 
Municipality- 8, Irkhu 

51 2.26 50(98%) …. 42,595,169..00 …. 

Chautara Sangachokgadi 
Municipality- 9, Kadambas 

1 0.17 1(100%) …. 50,468.75 00.00 

Chautara Sangachokgadi 
Municipality- 13, Thulo 
Sirubari 

47 1.81 47(100%) …. 34,718,993.00 00.00 

Balephi RM-4 1 0.13 1(100%) … 40,93,750.00 00.00 
Balephi RM-5 14 1.18 14(100)% …. 15,830,073.00 00.00 
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SN Project Component PAFs 

Land to be 
acquired as 

per the 
Published 

land 
acquisition 
notice (ha) 

Compensation 
Received 

PAFs 

Compensation 
Target (NRs) 

Compensation 
Paid (NRs) 

Compensation 
Remained 

(NRs) 

Balephi RM-6 3 0.13 3(0%) …. ….. …. 

Balephi RM-7 23 
 

0.87 
 

23(100%) …. 26,890,737.00 00.00 

 
Balephi RM-8 

22 0.52 20(86)% …. 14,626,596.29 …. 

Mandan Deupur 
Municipality 
1,2,3,4,5,6,7,8,9 &10 

117 3.75 102(87%) ….. 182,012,495.00 ….. 

 Sub Total (A+B) 390  361(93.33% ….. ….. ….. 
 Total 766      

(Source: Field verification, Land acquisition and compensation distribution project data sheet) 

Compensation distribution works and land parceling has been started and continued at 
Sindhupalchowk and Kavrepalanchowk District. 
 

5.3.2 Compensation for Structure Loss/Crops Loss/Private Tress 
New Khimti–Barhabise Section: In New Khimti-Barhabise section, altogether 8 residential 
houses (Kachhi) and 1 temporary cottage will be affected during the construction of tower pads. 
The compensation rate for these structures will be decided by CDC and the process is ongoing. 
5.3.3 Compensation for Trees and Crops 
New Khimti-Barhabise Section: Application collection for compensation for trees and crops and 
verification of it is ongoing. The compensation rate for these crops and tree will be decided by 
CDC and the process is ongoing 
 

Barhabise – Lapsiphedi Section 
A grand total of NPR 2,406,658.08 has been paid as compensation to the PAFs for the trees and 
crop loss during construction of access road to the tower pad. That compensation was calculated 
on the basis of total area of land used for access road and the crop yield on those lands. The 
compensation is paid as per the clauses stated in original RP. The crop yield amount was 
calculated based on the district rate of those crops/tress provided by the District Agriculture 
Knowledge Centre/Division Forest Office. 

Table-5: Compensation details provided for Trees/crops 

SN Reporting month and year 

Reporting 
station/ 

Transmissio
n line 

Total 
compensatio

n 

Crop Loss 

Types of 
crop 

Compensation 
paid 

Tamakoshi – Kathmandu 220/400 kV Transmission Line Project (ETESIP) 

a. New Khimti – Barhabise section No progress till this reporting periods 

b. Barhabise – Kathmandu section  

1 2019-2020-2021 82 Locations 2,406,658.08 
MAIZE/KOD
O/MUSARD  

2,406,658.08 

Total 2,406,658.08  2,406,658.08 

(Source: Field verification, Contractor’s document) 

5.3.4 Major Issues in Land Acquisition and Compensation Distribution 
 

New Khimti – Barhabise Section-The compensation Determination Committee has finalized the 
rate of compensation for private lands in Dolakha district. The project office is receiving the 
application for compensation, and compensation distribution is ongoing. Survey Office, Dolakha 
has not surveyed and measured the whole ward of Melung Rural Municipality ward no.-4, Bhedpu. 
Two towers AP 8/0 and AP 8/2 of New Khimti-Barhabise TL section lie in this ward and none of 
the people from this ward have land holding certificates. Based on their land usage and with the 
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help of representatives of Ward Office, Rural Municipality Office and Amin/surveyor from Survey 
Office Dolakha, project office has identified all the land owners of these two tower foundations of 
Bhedpu. A total of 4841.72 sqm area belonging with five PAFs are needed to be acquired in those 
two locations for tower foundations only. PAFs of RoW in between these two towers are yet to be 
identified. According to Ward Chairperson, the people of this ward are paying taxes to Guthi based 
on their land usage. Compensation Determination Committee couldn't determine the 
compensation rate for this ward stating cabinet decision is required in this case for the 
determination of compensation. The identified land owners are not allowing for foundation work 
in those locations without determining the compensation rate and its distribution. 
In Ramechhap section project affected area people are not allowing for cadastral survey works 
demanding the change of the route of TL. They have submitted grievance letter to project office 
requesting the change of alignment.  
 

Barhabise – Lapsiphedi Section 
There are few major issues in Barhabise – Lapsiphedi TL section. Few portions of land in one of 
the tower pads falls under the land utilized by non-titleholders, whose file has been raised and 
submitted to cabinet for decision in providing compensation (process and procedures of 
distribution). 
Similarly, the locals of Shankarapur- 03, Lapsiphedi are restricting any TKTL activities (neither 
construction, survey works for tower foundation nor for the RoW). They are demanding the shifting 
of TL, the whole alignment that falls within Lapsiphedi and the substation too. The ESMU and the 
project team are trying for regular coordination with the agitating group. 
 

5.3.5 Livelihood Restoration Program 
The RP has been prepared for substations and is in the process of updating for TL section. The 
updated RP for TL section approved by NEA and ADB, will provide the exact details of affected 
HHs, family size, I and vulnerable people. Once the data is obtained, ESSD will initiate the 
livelihood enhancement, skill development trainings for the needed/affected persons. 
No issues/progress has been made during this reporting period. 
5.3.6 Awareness and Training 
New Khimti –Barhabise Section: In this section social awareness and conservation awareness 
program was conducted from 3 March to 7 March in five locations of Bhimeshwor Municipality 
and Melung Rural Municipality. Locals actively participated in these awareness programs. The 
details are presented below. 
Barhabise– Lapsiphedi Section: In Barhabise to Lapsiphedi section, (a) Health and Sanitation 
training (b) Occupational safety training were conducted in Sindhupalchowk District, 
Kavreplanchowk focus for the labors in tower construction activities and(c) Community/Social 
awareness program has been conducted in Sindhupalchowk district with the participant from the 
community and the PAFs members. Each training was conducted in the respective tower pad 
locations and was conducted for 120 minutes. The detailed program conducted till this period is 
presented in the table below. 

Table -6:  list of training conducted 

SN Description of Training No Location 
Present 

Remarks 
Male Female 

New Khimti-Barhabise Section  

1 Social Awareness Program  3 
Bhimeshwor Municipality-5, 9 
Melung RuralMunicipality-9  

61 13 Locals 

2 
Conservation Awareness 
Program 

2 Bhimeshwor Municipality-5, 9 50 10 Locals/CFUGs 

Barhabise-Lapsiphedi Section 

1 
Health and Sanitation 
Training  

3 Mandan Deupur-9, Balephi-5 50 1 
For Labors 

2 
Occupational safety 
Training 

3 Mandan Deupur-9, Balephi-7 50 1 

3 
Community/Social 
awareness 

3 Barhabise-9,3 85 18 Public -PAFs 
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5.3.7 Ensuring IPs Identity, Human Rights, Livelihood and Cultural Uniqueness 
New Khimti –Barhabise Section- The acquisition of land for TL sections will have impact to 
vulnerable households (Dalit HHs, Single women headed HHs, HHs having persons with 
disabilities, HHs having senior citizens) including indigenous people. The actual number will be 
identified only after the completion of processing of land acquisition and maintaining RoW for the 
TL. Till this reporting period, 88 indigenous people have been identified at New Khimti to 
Barhabise Section. The project affected indigenous peoples’ detailed activities are presented in 
the table below: 
Barhabise – Lapsiphedi Section 
The acquisition of land for TL sections will have impact to vulnerable households (Dalit HHs, 
single women headed HHs, HHs having persons with disabilities, HHs having senior citizens) 
including indigenous people. The actual number will be identified only after the completion of 
processing of land acquisition and maintaining RoW for the TL. Till this reporting period there are 
249 indigenous peoples (Barhabise to Lapsiphedi Section-161). Similarly, 88 indigenous people 
have been identified at Khimti to Barhabise Section-88). Detailed activities of the project affected 
indigenous people are presented in the table below: 

Table-7: Status of Project Affected Households 

SN Project Component 
Land 

Acquired 
(ha) 

IP HHs 
Total Affected 

HHs 
Total Affected 

Persons 

Remarks 

1. Tamakoshi – Kathmandu 220/400 kV Transmission Line Project (ETESIP)  
A New Khimti- Barhabise TL Section-  

 Melung ward no-1 0.36 3 36 Affected person 
will be finalized 
after the 
completion of 
Household 
Survey/updated 
RP 

Affected person 
will be finalized 
after the 
completion of 
Household 
Survey/updated 
RP 

 Melung ward no-2 0.72 - 32 
 Melung ward no-7 0.02 3 35 
 Shailung ward no-7 1.1 - 10 
 Bhimeshwor ward no-5 0.19 26 69 
 Bhimeshwor ward no-7 0.3 3 25 
 Bhimeshwor ward no-8 0.87 1 30 
 Bhimeshwor ward no-9 0.36 52 60 
 Sub Total 3.56 88 297   

B. Barhabise – Kathmandu TL section 

 Barhabise ward no-3 0.95 10 31 

2054 

 
 Barhabise ward no-4 0.61 1 8 
 Barhabise ward no-9 2.20 14 61 

 Indrawati RM, ward no- 10 
 

1.12 
10 12 

 

Chautara Sangachokgadi 
M, ward no- 8, Irkhu 

2.26 46 51 

ChautaraSangachokgadi 
M, ward no- 9, Kadambas 

0.16 1 1 

Chautara Sangachokgadi 
M, ward no- 13, 
ThuloSirubari 

1.81 31 47 

Balephi ward no 4,5,6,7,8 2.21 9 63 

 
Mandan Deupur 
Municipality 
1,2,3,4,5,6,7,8,9 &10 

3.75 25 117  

Sub-total B 15.07 161 390  

Total (A+B) 18.63 249 687   

(Source: RP, TL:Land acquisition public notice based on cadastral data submitted by the contractor to NEA)) 

No issues/progress has been seen in this reporting period.  
 

5.3.8 Grievance Redressal Mechanism 
New Khimti –Barhabise Section 
A Grievance Redress Mechanism (GRM) has been established to receive, evaluate and facilitate 
the resolution of affected peoples’ concerns, complains and grievance about the social and 
environmental performance at project level. ADB procedure require NEA to establish a project 
specific GRM with suitable grievance redress procedure to receive and facilitate resolution of 
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affected people’s, concerns, complains and grievance about the social and environmental 
performance at subproject level. The GRM aims to provide a time-bound and transparent 
mechanism to voice and resolve social and environmental concerns linked to the project. The 
multi-tier GRM for the project is outlined, each tier having time bound schedules with responsible 
persons identified to address grievances and seek appropriate person’s advice at each stage, as 
required. The grievance mechanism will be scaled to the risks and adverse impacts on social and 
environment due the subproject type, size, type of area (sensitive area) and impacts. It addresses 
affected people’s concerns and complains promptly, using a transparent process that is gender 
responsive, culturally appropriate and readily accessible to all segments of the affected people at 
no costs and without retribution. 
 

The establishment of GRC in all the affected RMs and Municipalities are in the process of 
formation. In New Khimti-Barhabise section, all affected RM/M GRC formation letters have been 
dispatched. Eight GRCs have been formed in nine affected wards of Dolakha district except the 
one in Melung RM ward no.4 due to unavailability of land details of this ward.  
However, formation of GRC has been delayed in Sindhupalchowk section due to ongoing Covid-
19 pandemic and local authorities’ prohibitory orders. 
 

Barhabise-Lapsiphedi Section 
The provision for Grievance Redress Committee in Land Acquisition Act 1977 and the approved 
Resettlement Plan of the project has facilitated to coordinate with district level stakeholders in 
formation of the committee. However, the establishment of GRC for all the affected RMs and 
Municipalities are in the process of formation. In TKTLP, altogether 38 GRCs are to be formed. 
However, 8 out of 16 GRCs in New Khimti - Barhabise section and 18 out of 22 GRCs in Barhabise 
– Lapsiphedi section have been formed till this reporting period. 

Table-8: GRC Formation Details 

SN Location & Date 
Total Participant no. Committee member no. 

Male Female Total Male Female Total 

Tamakoshi – Kathmandu 220/400 kV Transmission Line Project (ETESIP) 
A. New Khimti – Barhabise TL Section-8 
1 Melung Rural Municipality ward-1 17 2 19 8 2 10 
2 Melung Rural Municipality ward-2 9 2 11 8 1 9 
3 Shailung Rural Municipality ward-7 14 1 15 8 1 9 
4 Bhimeshwor Municipality ward-8 8 1 9 8 1 9 
5 Bhimeshwor Municipality ward-9 13 2 15 7 1 8 
6 Melung Rural Municipality ward-7 10 1 11 8 1 9 
7 Bhimeshwor Municipality ward-5 8 2 10 7 1 8 
8 Bhimeshwor Municipality ward-7 7 4 11 7 2 9 
B. Barhabise – Kathmandu TL section-19 

1 
Barhabise Municipality-3, 
(2020/11/3) 

16 0 17 7 0 7 

2 
Barhabise Municipality-4, 
(2020/11/8) 

10 2 12 6 1 7 

3 
Barhabise Municipality-9, 
(2020/03/17) 

32 5 37 6 1 7 

4 Balephi RM-8, (2019/08/19) 13 5 18 6 1 7 
5 Balephi RM-7, (2019/08/13) 13 2 15 6 1 7 
6 Balephi RM-6, (2020/11/11) 13 1 14 7 0 7 
7 Balephi RM-5, (2019/09/11) 11 2 13 6 1 7 
8 Balephi RM-4       

9 
Chautara Sangachokgadi 
Municipality- 13, ThuloSirubari 
(2019/5/14) 

19 3 22 8 1 9 

10 
Chautara Sangachokgadi 
Municipality- 8, Irkhu (2019/5/17) 

15 1 16 9 0 9 

11 
Indrawati RM- 10, Bhotesipa 
(2019/5/29) 

13 4 17 8 1 9 

12 
Chautara Sangachokgadi 
Municipality- 9, Kadambas 

      

13 
Mandan Deupur Municipality -10, 
Chainpur), (2020/11/11) 

12 0 12 8 0 8 
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14 
Mandan Deupur Municipality -9, 
Chainpur), (2020/11/9) 

10 0 10 8 0 8 

15 
Mandan Deupur Municipality -8, 
Chainpur), (2020/11/10) 

11 1 12 6 1 7 

16 
Mandan Deupur Municipality -7, 
Chainpur), (2020/11/9) 

12 2 14 7 0 7 

17 
Mandan Deupur Municipality -6, 
Chainpur) 

      

18 
Mandan Deupur Municipality -5, 
Chainpur), (2020/11/18) 

14 0 14 7 0 7 

19 
Mandan Deupur Municipality -4, 
Chainpur (2020/03/19) 

20 3 23 6 1 7 

20 
Mandan Deupur Municipality -3, 
Chainpur 

      

21 
Mandan Deupur Municipality -2, 
Chainpur, (2020/11/23)  

20 0 20 8 0 8 

22 
Mandan Deupur Municipality -1, 
Chainpur (2020/11/25) 

13 0 13 11 0 11 

23 Lapsiphedi (2020/1/20    4 1 5 

*Regular follow-up & Formation of GRC in the areas where the letter has already been 
dispatched, Balephi RM, ward no- 4& Mandan Deupur Municipality-3,6 waiting for Time 
Schedule of Chairperson). 
All planned works and its related activities in the TL section and substations were hampered 
due to the global Covid-19 pandemic and the subsequent lockdowns in the project districts. 

 
Despite this delayed information, the PAFs and relevant stakeholders are contacting the project 
officials, ESMU field staffs, project office and the district level line agencies and their written as 
well as verbal grievances are being heard and recorded by project staff and line agencies officials. 
Some of the major grievances recorded are as follows. 

 

Table-9: Underlying Issues and Grievances 

SN Location 
Recorded by / 

Issue Type 
Issue Description Status 

Tamakoshi-Kathmandu 220/400kV Transmission Line Project (TKTLP) – ETESIP, [Barhabise-Kathmandu section] 

New Khimti-Barhabise Section 

1. 
TL Section-Phulasi, 
Ramechhap 

Written 
30/06/2021 

Request for Change of TL 
route 

Under Process- Meetings with local, Municipality 
officials to resolve issues. 

Barhabise-Kathmandu section 

1 
Barhabise-9 
(2021/1/10) 

PAF/Written 
2021/1/10 

Requesting for extension and 
maintenance of existing road 
through the casting of hum 
pipe in diff places. 

Under Process: The issue has been forwarded to 
PO office 

2 
Balephi-5 
(2021/03/30) 

Written 
2021/03/30 

Demanding for 
Computer/Table/Daraj for 
Balephi school MA BI school 
Children supporting 

Under Process: The demand letter has been 
forward to PO office. 

3 
Indrawati-10 
(11 April2021) 

Verbal 
2021/04/11 

Demanding for Extra 
protection wall at AP37/0  

Under process, The demand of extra wall works 
has been under process in PO office. 

4 
Mandan Deupur-7 
2021/04/16 

Verbal 
2021/04/16 

Consultation with Ward 
chairperson and PAFs 
members for submitting 
Application letter and 
recommendation letter for 
Compensation disbursement 
process. 

Under Process: Discussion and consultation has 
been continued for the disbarment of 
compensation through the PO office. 

5 
Shipaghat 
2021/04/30 

Verbal 
2021/04/30 

Tree Cutting facilitation from 
CFUG 

 Process: The discussion and consultation was 
progressive for cutting of Trees at Location 
clearance. 

6 
Barhabise-9, AP5/0 
2021/5/13 

Thakur 
PdTimsina, 

written 

Requesting for re-survey of 
acquired land 

Solved 
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SN Location 
Recorded by / 

Issue Type 
Issue Description Status 

7 
Barhabise-3,4,9 
2021/05/25 

Verbal/2021/04/
25 

Compensation Distribution 
Under process. The issue has been discussed 
with PM and solved, and compensation 
distribution is ongoing 

8 
Barhabise-9 
(2021/05/31) 

written 
31/May/2021 

Re verification of land 
Under process, The demand of extra wall works 
has been under process in PO office. 

9 
Barhabise-9 
20218/5/31 

Ganga 
PdTimsina, 

written 

Requesting for land re-
verification 

Solved 

10 
Brahbise-9 
2021/05/14 

Verbal 
2021/05/14 

Re verification of land 
Under Process: Discussion and consultation has 
been continued for solving the issues. The PO 
office has been taken action for further process. 

11 
Barhabise-9 
2021/06/02 

Krishna Prasad 
Timsina, written 

Requesting for protection from 
slide and mud flow 

Application forwarded to PO and the contractor 
has been advised to resolve the issue ASAP. 

12 
Barhabise-9 
2021/06/14 

Ram BdSubedi, 
written 

Requesting for repairing of 
shed lying adjacent the access 
road 

Solved 

13 
Barhabise-9 
2021/06/25 

KarnaBdThapa, 
written 

Requesting land protection 
besides tower pad 

Application forwarded to PO and the contractor 
has been advised to resolve the issue ASAP. 

(Source: Field verification, project officials, project office) 

6.0 PUBLIC CONSULTATION AND INFORMATION DISCLOSURE 
New Khimti –Barhabise Section 
The regular consultation with the local peoples and relevant stakeholders is conducted whenever 
needed. Information regarding project activities is shared with them and any questions/queries 
are answered. The government organizations and officials from the concerned government 
organizations such as District Administration Office, District Land Survey Office, District Land 
Revenue Office, and Local Government Institutions including Municipality, Ward etc. were met 
and consulted. Different types of people were interacted and consulted in the project area with 
the representation of women, men, ethnic group, local level political and social leaders, traders 
etc. during field study. Likewise, Consultation meetings are being conducted with 5 CFUGs of 
Charnawati Watershed CFs regarding their capacity development programs. Public notice for land 
acquisition has been published on October 13, 2020 on Gorkhapatra daily. Afterwards 
Compensation Determination Committee formed a sub-committee to recommend rate to CDC. 
Therefore, compensation Determination Sub-committee organized consultation meetings at 
Bhimeshwor Municipalityward-5,7,8,9 Shailung Rural Municipality ward-7 and Melung Rural 
Municipality ward-1,2,7 regarding type of land and the local rate of land for reviewing rates before 
recommending to CDC. 
In Ramechhap section, issues regarding shifting of TL seen which will be resolved through 
consultation meetings. ESMU and Project office is in continuous interaction with the affected 
persons of that area to address their demands. 
 

Barhabise – Lapsiphedi Section 
The NEA through its relevant project office maintains records on disclosures regarding the 
environmental and social activities. Each subproject submits the report to PMD and relevant 
divisions in NEA. The PMD then prepares and updates the semiannual report based on monthly 
reports, field observations and consultations which are submitted to ADB and the finalized report 
is uploaded in ADB website for disclosure. 
The regular consultation with the local peoples and relevant stakeholders being conducted 
whenever needed. Information regarding project activities is shared with them and any 
questions/queries is answered. While implementing the RP, IR activities a meaningful 
consultation, group discussions programs is carried out with the PAFs. Since most of the 
consultations were held in an informal manner, its documentation could not be conducted. The 
consultations held during this reporting period are as follows: 

Table-10: Local Consultative Meeting Details 

SN Location and Date Major Issues in Discussion 
Participant 

Male Female Total 
Tamakoshi – Kathmandu 220/400 kV Transmission Line Project (ETESIP) 
a. New Khimti –Barhabise 
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SN Location and Date Major Issues in Discussion 
Participant 

Male Female Total 

1 
Melung 
municipality-2,   
(2021/01/4) 

GRC formation Meeting 9 2 11 

2 
Shailung 
municipality-7,   
(2021/01/03) 

GRC formation Meeting 14 1 15 

3 
Bhimeshwor 
municipality-8,   
(2021/01/01) 

GRC formation Meeting 
8 1 9 

4 
Bhimeshwor 
municipality-9,   
(2021/01/06) 

GRC formation Meeting 
13 2 15 

6 
Bhimeshwar 
Municipality -5, 
Maati (2021/02/09) 

 Meeting with locals regarding the compensation and 
claiming process. 11 5 16 

7 
Bhimeshwar 
Municipality-8, 
Syasi (2021/04/01) 

Regarding compensation of tree loss in private land 
4 0 4 

8 
Shailung RM-7, 
Saute (2021/04/26) 

Regarding maintenance of Community Forest building 
6 0 6 

9 

Bhimeshwar 
Municipality-5, 
Mahakal 
(2021/05/20) 

Regarding training of Forest Management Programs and 
other CSR activities 

6 1 7 

b. Barhabise – Kathmandu 

1 
Barhabise-9 
(2021/1/7) 

 Consultation with PAFs in AP 3/0 
5 0 5 

2 
Barhabise-9 
(2021/1/9) 

 Consultation with ward chairperson for AP3A/0 
issues on Land verification 

5 0 5 

3 
Barhabise-9 
2021/1/9 

 Consultation with PAFs in Gairigaun for starting of 
construction work. 

5 0 5 

4 
Irkhu-8 
2021/1/11 

 Consultation with ward members for smoothly 
running of construction works at AP27/1 

4 0 4 

5 
Balephi-8 
2021/1/19 

 Discussion and agreement done with CFUG for tree 
cutting AP13/1, AP13A/0 

6 1 7 

6 
Balephi-7 
2021/1/21 

 Discussion and consultation with ward chairperson to 
address the issue and application dropped by PAFs 
from AP15/0 

5 2 7 

7 
Barhabise-9 
2021/2/05 

 Discussion and consultation with PAFs in AP3A/0 
7 6 13 

8 
Mandan Deupur-5 
2021/02/20 

 Discussion and consultation with PAFs and Ward 
chairperson, AP49/1 

5 2 7 

9 
Mandan Deupur-1 
2021/02/24 

 Discussion and consultation with PAFs and Ward 
chairperson for initiation of tower foundation 
construction in Mandan Deupur-1 

5 20 25 

10 
Kavrepalanchowk 
District office 
2021-03/3 

 Consultation with CDO, DFO Chairperson for 
Compensation distribution progress and works. 7 0 7 

11 
Kavrepalchowk 
DFO,AFO office 
2021/03/4 

 Discussion about the forest tree clearance at the 
tower pad location of sites. 5 2 7 

12 
Barhabise9 
2021/03/14 

 Consultation with PAFs for document collection of 
Application and starting of works on the site. 

12 5 17 

13 
Chautara 
2021/03/15 

 Discussion with DFO office for site clearance at 
AP27/1  

5 0 5 

14 
Chautara 
2021/03/19 

 Consultation with ward chairperson of Irkhu for site 
starting of works pending and Demand letter issues 
of Club. 

5 0 5 

15 
Barhabise-9 
2021/03/22 

 Discussion with PAFs /Landowner Members about 
the starting of works at AP3A/0,AP4/0 

12 5 17 
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SN Location and Date Major Issues in Discussion 
Participant 

Male Female Total 

16 
Chautara 
2021/03/30 

Discussion  with Local PAFs members at CDO office 
for high demands  of  local club  playground 
extension issues and  solved the issues of demands 

25 0 25 

17 
Kavrepalanchowk 
District office 
2021-04/4 

 Consultation with CDO, DFO Chairperson for 
Compensation distribution progress and works. 8 2 10 

18 
Kavrepalchwok, 
Shpaghat 
2021/04/11 

 Discussion for demanding of protection wall realistic 
thing with ward chairperson of Indrawati-10. 5 2 7 

19 
Madan Deupur-7 
2021/04/16 

 Consultation with PAFs for document collection of 
Application and starting of works on the site. 

12 5 17 

20 
Barhabise4, 
2021/04/21 

 Discussion with PAFs and Ward Chairperson for 
starting of works at AP0/0 and Collection of 
Application document for compensation 
disbursement   

9 3 12 

21 
Barhabise-4 
2021/04/28 

 Discussion with PAFs /Landowner Members about 
the satisfaction of Compensation disbursement and 
lifestyle of PAFs by visit with PMD, External ADB 
staffs 

6 3 9 

22 
Mandan Deupur 
Sipaghat 
2021/03/30 

Discussion with Local PAFs members and CFUG 
groups for Tree clearance at Site location 9 0 9 

23 
Barhabise -9 
2021/05/5 
 

 Consultation with PAFs for opening of Location at 
AP10/1. 15 5 20 

24 
Mandan Deupur-8 
2021/05/11 

 Consultation with District Level Politicians /PO 
Engineer/ESMU Teams about the works and 
facilitation. 

7 2 9 

25 
Chautara 
2021/05/16 

 Consultation with Naapi & Malpot staffs for RoW 
clearance and its process 

7 0 7 

26 
Kavrepalchwok 
Shpaghat 
2021/05/24 

 Consultation with CFUGs at 50/0. 
5 0 5 

27 
Ramche, Barhabise 
2021/06/8 

 Consultation with PAFs and L& T for tower 
foundation works starting at AP8A/0 

8 2 10 

ESMU teams have been in regular coordination with Ward Chairman, PAFS, LFCUG, GRC 
members and site in-Charge of the Contractors through the Communication in Substation and TL 
sections. 
 

7.0 BENEFIT SHARING (BS) 
NEA has allocated some funds for the betterment of the local people in the Project affected areas. 
These funds are distributed focused on educational support program, drinking water supply, 
infrastructure and service facilities and other additional support allowances for vulnerable 
communities.  
New Khimti – Barhabise Section- No progress till this reporting period. 
 

Barhabise – Lapsiphedi Section 
The details of benefit sharing activities conducted till this reporting period are presented in the 
table below. 

Table-11: List of BS Activities and its Details 
SN Benefit activities Location Current status 

Tamakoshi – Kathmandu 220/400 kV Transmission Line Project (ETESIP) 
A. New Khimti -Barhabise- No Progress till this reporting period. 
B. Barhabise-Kathmandu Section  

 
   

1 Constructions of Gumba at Irkhu-8 Irkhu-8 

The project office has been 
addressed the Local people 
demands and the PO office Cash 
payment has been forwarded to 
Chautara Municipality office for 
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SN Benefit activities Location Current status 

Constructions of Gumba at Irkhu-8 
as per Local people demands , 

(Source: Project Office, ESSD, Field visit) 

Since, An ESMU team has been regular coordination with Ward Chairman, PAFS, GRC members 
and site in-Charge of the Contractors through the Communication in Substation and TL sections. 
 

8.0 IMPACT AND SAFETY MEASURES FOR COVID-19 
Similar to many other projects, the implementation of TKTLP has also been affected due COVID-
19 especially in field which includes construction activities, public consultation, GRC formation, 
GRC meetings, compensation distribution, CDC meetings, letter issuance from governmental 
bodies, tree marking/hammer seal, tree cutting, etc. Although the progress had been halted to 
some extent, the virtual consultation meetings had been conducted and the construction activities 
in few locations as been initiated and progressed accordingly with the support and permission 
form local government bodies and District Administration Office. All those activities had been 
carried out taking safety precautions, using PPEs, maintaining social distance and following the 
Standard Operating procedure. 
 

9.0 GAPS AND CORRECTIVE ACTION PLAN FOR MITIGATION 
The Environmental and Social Monitoring Unit (ESMU) under ESSD, NEA has set up in the field 
for regular monitoring and proper implementation of safeguard activities and mitigation measures. 
The teams also identify gaps and recommend the corrective action plan of mitigation in its section 
(Table-13).  

Table-12: Gaps and Corrective Actions 
SN Issues Corrective actions Responsibility 

1 

Delay in compensation 
distribution due to delayed in 
providing document from 
Land Revenue  Office, after 
land parceling  

For the regular coordination and follow up with the survey 
department and the revenue office, the project office has 
deputed one staff at Malpot and Naapi office. Besides ESMU 
team are in regular follow up and coordination with 
respective line agencies as well as the PAFs. (Although the 
project has prioritized in providing compensation to all the 
PAFs in each tower location before initiation of construction 
activities, few PAFs from few tower locations were not 
provided with compensation prior construction activities and 
with those PAFs the construction activities were done in 
mutual understanding. Till this reporting period 93% PAFs 
has been provided compensation prior taking possession 
and for the remaining 7% PAFs, the project has deputed one 
staff at malpot and naapi for preparing document at fast pace 
and disburse compensation accordingly.) 

Project office 

2 

Delay in compensation 
payment of access road (The 
contractor has agreed with 
the respective land owner to 
pay the compensation in 
three installments: 1st after 
completion of foundation 
works, 2nd after completion of 
erection activities and 3rd 
after stringing) 

Though there was an agreement for 3 installments and the 
payment was not done even of 1st installment although 
completing erection activities. The contractor has been 
advised to disburse the payment immediately from Nepal 
Office, which was previously done from their Chennai Office; 
and the contractor is doing accordingly as per the 
suggestion.  

Contractor 

 

 
10.0  RECOMMENDATIONS 
The monitoring of social safeguard activities and implementation will be continued throughout the 
project implementation period. The following recommendations are suggested for the monitoring 
adjustments, activities implementation and timely project completion. 

 Safeguard desk strengthening & empowerment, via orientation, trainings, exposure visits 
 Information disclosure to the PAFs about the Project works and compensation procedure 
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 Facilitate for information dissemination to the project office have to facilitate in 
dissemination right information to project affected household regarding compensation rate 
and process of claiming compensation 

 Organize CDC meeting for updating of progress of works in compensation distribution and 
works related obstacle solving issues if any seen 
 
 
 

11.0  INSTITUTIONAL ARRANGEMENT FOR MONITORING 
The Project Management Directorate (PMD) office is responsible for the overall management 
implementation and monitoring of all the ADB funded projects. Inside PMD there is a separate 
unit for each project which are headed by the respective Project Manager (PM) and the project is 
coordinated, conducted and implemented by his team under his supervision. 
 

Furthermore, in close coordination and cooperation with PMD, Environment and Social Service 
Department (ESSD) is handling the environmental and social safeguard mitigation and 
compliance monitoring from its Environmental and Social Monitoring Unit (ESMU) established in 
each section of the TL. The ESMU comprises of one environment specialist and one socio-
development specialist, whose main responsibility is to monitor the environment and social 
safeguard activities being implemented in the field during project implementation phase. 
 

12.0  PROPOSED MAJOR ITEM OF FOCUS FOR NEXT MONTH 
The next month report will be focused in completing the following activities: 
 

Table-13: Proposed Major Item of Focus for Next Month 
SN Location Activities 

Tamakoshi – Kathmandu 220/400 kV Transmission Line Project (ETESIP) 
a. Khimti – Barhabise 

1. 
Khimti-Barhabise – 
TL section 

 Field visit to different sites where construction is currently undergoing 
 Social safeguard compliance monitoring & Local consultation/ meetings 
 Follow-up & monitoring of site activities 
 Formation of GRC in Sindhupalchowk and Ramechhap Section  
 Compensation distribution in Sindhupalchok section 
 Follow-up & monitoring of CSR activities 
 Demand Letter collection from PAFs and cross verifying of the documents then 

forwarding to PO office. 
 Assisting in Cadastral survey in Ramechhap district 
 Compensation distribution in Ramechhap section 

 
 b. Barhabise–Kathmandu 

1. 
Barhabise – 
Kathmandu TL 
section 

 Field visit to different sites where construction is currently undergoing 
 Social safeguard compliance monitoring & Local consultation/ meetings 
 Follow-up & monitoring of CSR activities 
 Follow-up & Formation of GRC in the areas where the letter has already been 

dispatched (Balephi RM, ward no- 4, Similarly Barhabise Substation-4, 
Kadambas, Mandan Deupur Municipality ward no- 3,6 Kavrepalanchowk) 

 Application collection from PAFs and cross verifying of the documents then 
forwarding to PO office. 

 Regular consultation with PAFs, Ward Chairperson, GRC members and the 
Contractors for ROW clearance payments and Compensation disbursements. 
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Annex-1: Compliance monitoring status in terms of safeguard covenants 

SN Nature of Loss Entitlements Current Status Action Taken By Remarks 

1. Permanent acquisition of 
agricultural/ residential/ 
commercial and other 
private lands by landowners 

 Cash compensation at replacement cost 
based on current market price 
 Provision of land for land compensation 
will be made for those PAFs having 
complete loss of land in accordance to the 
prevailing act if land is available 

Complied NEA / CDC 

Compensation disbursement is 
progressively going on for 
acquired land and for other land to 
be acquired land parceling, 
ownership transfer, compensation 
fixation is under process. 

2. Land restricted to use 
except for cultivation along 
the RoW of TL 

 One time cash compensation for the 
land restricted to maintain RoW of the TL, 
except to use for agricultural purpose 

Yet to assess NEA / CDC The work has not been started yet 

3. Land temporarily acquired 
by the contractor during the 
implementation/construction 
phase 

 Contract will be signed between PAFs 
and contractor for temporary 
use/acquisition 
 Rental rate/compensation for 
crop/agricultural loss will be provided as 
per the valuation on national criteria 
 Land will be restored to its original state 
or to be compensated at replacement cost 

Partially Complied Contractor 
NEA to facilitate during the 
process 

4. Loss of residential/ 
commercial and other 
structures by titleholders 

 Cash compensation for the loss of the 
built-up structures at full replacement cost 
based on the current market price 
 PAFs allowed to take/reuse their 
salvageable materials 
 Provided one time shifting allowance 

Yet to assess NEA / CDC 

No such loss has been recorded till 
this period. However, few such 
locations have been identified and 
their assessment is under process 
and no any construction activities 
are being done there. 

5. Loss of residential/ 
commercial structures by 
squatters 

 Cash compensation for the loss of built-
up structures at full replacement cost 
 PAFs allowed to take/reuse their 
salvageable materials 
 Provided one time shifting allowance 

Yet to assess NEA / CDC The work has not been started yet 

6. Loss of residential/ 
commercial structures by 
encroachers 

 Cash compensation for non-land assets 
at replacement cost 
 Owner will be notified and allowed to 
take/reuse their salvageable materials 

Yet to assess NEA / CDC The work has not been started yet 

7. Loss of fruit and trees on 
permanently acquired land 

 One time cash compensation for the loss 
of fruit trees for average fruit production for 
next productive years computed at current 
market value 
 One time cash compensation for loss of 
wood trees at current market value (timber 
of firewood, as the case may be) 

Complied 
CDC / NEA / 
Contractor 

In coordination and consultation 
with District Forest Office and 
District Agricultural Office the 
compensation rates are finalized 
and disbursement is under 
progress 
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SN Nature of Loss Entitlements Current Status Action Taken By Remarks 

8. Loss of agricultural crops, 
fruits and wood trees 

 One time cash compensation for the 
temporary loss of agricultural crops along 
the corridor of RoW due to stringing of TL 
at current market price based on average 
production of the affected area 
 One month advance notice to harvest 
crops, if required 

Yet to assess 
CDC / NEA / 
Contractor 

The work has not been started yet 

9. Loss of cultural & 
community structures/ 
facilities/ resources 

 Complete rehabilitation/ restoration by 
the project or cash compensation for 
restoration/ reestablishment of the 
affected cultural/ community structures 
and installations, to the recognized patron/ 
custodian 

Complied 
NEA / CDC / Local 

community 

 

10. Loss of income and 
livelihood 

 Assistance for lost income based on 
three months minimum wage rates 
 Additional compensation for the 
vulnerable HHs 
 Consideration for project employment 

Yet to distribute NEA / CDC 

Identification of PAFs and their 
loss has been calculated and 
tabulated in the updated RP. The 
compensation/assistance has not 
been distributed yet as the project 
is waiting for the approved RP. 

11. Loss of Government 
Property/Land 

 Lump sum compensation as per 
government rules 

Complied 
NEA / Relevant 

Department 
 

12. Impact on vulnerable PAFs  Additional assistance based on three 
months of minimum wage 
 Will be given priority in project 
construction employment 

Yet to distribute NEA 

Identification of PAFs and their 
loss has been calculated and 
tabulated in the updated RP. The 
compensation/assistance has not 
been distributed yet as the project 
is waiting for the approved RP. 

13. Other impacts not identified  Compensation and assistance 

Complied 
NEA / CDC / 
Contractor 

Unforeseen impacts will be 
documented and mitigated based 
on the principles agreed upon in 
the resettlement framework and 
negotiation with the affected PAF 

 
 

 

 

 



Semi -Annual Social Monitoring Report TKTL Project                                                                                                                January-June 2021 

 

 

ESSD                                                                                                                           III                                                                                                                     NEA 

Annex-2: Status with Loan and Grant Covenants 
Schedule Para No  Description Compliance Status Type Responsibility 

5 19 

The Beneficiary shall ensure, or cause NEA to ensure that all the land and all rights 

of way required for the subproject are made available to the works contractor in 

accordance with the schedule agreed under the related Works contract and all 

land acquisition and resettlement activities are implemented in compliance with (a) 

all applicable laws and regulations of the beneficiary  relating to the land 

acquisition and involuntary resettlement; (b) the Involuntary Resettlement 

Safeguards; and (c) all the measures and requirements set forth in the relevant 

RP, and any corrective or preventive measures set forth in a Safeguards 

Monitoring report. 

Partially Complied 

Land Acquisition and 

Involuntary 

Resettlement (Social 

Safeguard) 

NEA/Project 

5 20 Without limiting the applicable of the Involuntary Resettlement Safeguards or the 

relevant RP, the Beneficiary shall ensure or case of NEA to ensure that no physical 

or economic displacement takes place in connection with the subprojects until: 

(a) compensation and other entitlements have been provided to the 

affected people in accordance with RP; and  

(b) a comprehensive income and livelihood restoration program has been 

established, where relevant, commensurate with the size, scale and 

significance of the project impacts, in accordance with RP 

Updated RP has 

been submitted, 

waiting for approval 

and compensation 

will be provided 

based on approved 

updated RP 

Land Acquisition and 

Involuntary 

Resettlement (Social 

Safeguard) 

NEA/Project 

5 21 

The Beneficiary shall ensure that the Project does not have any impact on 

Indigenous Peoples within the meaning of the Safeguard Policy Statement. In the 

event that the Project does not have any such impact, the Beneficiary shall ensure 

or case of NEA to ensure that preparation, design construction, implementation 

and operation of the relevant Subprojects comply with (a) all applicable laws and 

regulations of the Beneficiary relating to Indigenous peoples;(b) the Indigenous 

Peoples Safeguards; and (c) any corrective of preventative actions set forth in a 

safeguards Monitoring Report. Where impacts on IPs groups are identified a 

foreseen during the planning, preparation or construction phrases of the project 

development, an IPP will be prepared, implemented and monitored in alignment 

with the SPS and the requirements set forth in PAM  

Complied Indigenous Peoples NEA/Project 

5 22 The Government shall make available or case of NEA to make available necessary 

budgetary and human resources to fully implement the EMP and RPs. 

Complied Human and 

Financial Resources 

safeguards 

Requirements 

GoN/NEA 

5 24  The Beneficiary shall ensure that NEA implements the GESI in a timely manner 

over the entire project implementation period, and that adequate resources are 

allocated for this purpose. In particular, the Beneficiary and NEA shall ensure that 

the targets stated in the GESI are achieved. NEA shall conduct training on GESI 

implementation for all staff involved in the project. The Beneficiary and NEA shall 

ensure that GESI implementation is closely monitored, and progress is prepared 

to ADB in accordance with GESI and the PAM 

Complied Gender and 

Development  

GoN/NEA and 

ADB 

 



Semi -Annual Social Monitoring Report TKTL Project                                                                                                                January-June 2021 

 

 

ESSD                                                                                                                           IV                                                                                                                     NEA 

 
 

 

 

 

 

 

 

 

 



Semi-Annual Social Monitoring Report TKTL Project                                    January-June, 2021 

ESSD                                                                                  V                                                                                   NEA 

 
Annex-3: A. Khimti –Barhabise Section Package I 

1. GRC Meeting Minutes 

  



Semi-Annual Social Monitoring Report TKTL Project                                    January-June, 2021 

ESSD                                                                                  VI                                                                                   NEA 

 
 

 

5-Social Awareness Program Minutes 
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6-Land Acquisition Notice New Khimti-Barhabise Section (Sindhupalchowk Section)) 
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Annex: Barhabise –Lapsiphedi Section Package II 

1. Recommendation Letter from Barhabise-9 
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Annex-9: Environments and Social Monitoring Unit Teams 

Tamakoshi-Kathmandu 220/400 kV Transmission Line Project (TKTLP) 
 

SN Team Members Designation Contact Details 

A. Khimti – Barhabise Section 

1. Mr.SarojShrestha Environmental Safeguard Officer 
9842690540 / 
sarojshresthanep@gmail.com 

2. Mr.Krishna Kant Social Safeguard officer 
9851241180 / 
krish_is_me@hotmail.com 

B. Barhabise – Kathmandu Section 

1. Mr. MahendraBhattarai Environmental Safeguard Officer 9841383702 / mahhen@gmail.com 

2. Mr. Pradeep Kumar Adhikari Social Safeguard officer 9841404057 / pkadhkri@gmail.com 
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Annex 4 -PHOTOGRAPHS 

A: (Khimti – Barhabise Section) 

1.  GRC formation meeting at Melung R.M- 2 2. Mass meeting at Bhimeshwor-5 

3.  GRC Formation Meeting at Bhimeshwor-9 4.   Consultation with locals in affected area Bhimeshwor-

5.  Social Awareness Program at Bhimeshwor-9 6 Conservation Awareness Program at Bhimeshwor-5 
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11. Safety instruction before the initation of work 

 

 

7.CDC Meeting   
 
 
8. Compensation Distribution 

 

9.  Consultation with land owner 10.   Health check up of labor at labor camp 
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B- (Barhabise - KathmanduTL Section) 

 

 

 

  
1.Land verification by land acquisition officer at 
AP17/0 and AP18/0 

.2. Consultation with PAFs for construction works 

  
3.Consultation with CFUGs members at AP13/1 

 

4.Land verification at AP10/1 with PAFs 

 
5.AP27/1 location barricading at constrcution site 6.Manual construction works started for protection 

works at risky zone at AP27/1  
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7.Consultation with PAFs at AP15/0 .8 Consultation with CFUG at Balephi-4 

  

  
9. Discussion with local PAF members at AP21A/0 10 Consultation with PAFs at 52A/0 starting of work 

  
11. Site Visit AP29/0 12.Consultation with CFUGs members at AP52A/0 
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13.. Consultation with PAFs at AP 49/1 before the 
initiation of erection work  

14..Site visit at AP 52A/0 and discussion for access 
road 

.  
 

 

15 Site visit at AP53A/0 at Constrcution works 16. Consultation with PAFs at 53/0 starting of work 

  
17.Consultation with CFUGs/PAFs member at 
AP53/0 
 

18.Excavation starting at AP53/0 
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.   

19.Site visit at AP 52A/0 and consultation for 
Access road  

20.PM Site visit at AP52/0  

 

21. Consultation with PAFs and L& T Staffs for site 
works 

22.Site Visit atAP46/1 

  
23.Progress Meeting with ADB at Head office . 24.Progress Meeting with ADB at Head office . 
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25.Site Visit with PM at AP20/0 and Conultation 
with PAFs 

26.Site Visit at AP27/1 

 
 

 

27.Consultation with Ward Chairpersonand PAFs 
Mandan Deupur-7 

28.Consultation with Ward Chairpersonand PAFs 
Mandan Deupur-7 
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29.Reinforcement bar binding at AP46/1 30. Discussion with L& T Site In-charge about the 

work at AP45/0 

  
31. Concreting works at AP44/1 32.Consultation with PAFs for AP10/1 access road. 

  
33.Starting of access road for AP10/1 Location 34. Ready for concreting works at AP46/1 3rd pit 
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35.Site Visit at AP45/0 and Discussing with L&T 
about  the works 

36.Site Visit at AP44/1;labor starting work 

 
  

37.Site visit at AP46/1 and foundation cleaning 38.Completion of tower erection  


