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CURRENCY EQUIVALENTS 

(as of December 30, 2018) 

Currency unit = Philippine Peso (PHP) 
PHP 52.00 = 1.00 USD 
USD 1.00 = PHP 52.00 
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ADB Asian Development Bank 
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CP Certificate of Precondition 
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EMB 

Department of Trade and Industry 
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GAP Gender Action Plan 
GOP Government of the Philippines 
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IFAD International Fund for Agricultural Development 
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IPP Indigenous Peoples Plan 
IPO Indigenous peoples Organization 
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LGU Local Government Unit 
M&E Monitoring and Evaluation 
MOU Memorandum of Understanding 
MTR Mid-Term Review 
NCIP National Commission of Indigenous Peoples 
NOL No Objection Letter 
NPCO National Project Coordinating Council 
PAM Project Administration Manual 
PO People’s Organization 
PPMO Provincial Project Management Office 
REA Rapid Environmental Assessment 
REDD Reduced Emissions from Deforestation and Degradation 
RP Resettlement Plan 
RPCO Regional project Coordinating Office 
SPD Subproject Proposal Document 
SPP Subproject Proposal 
SPS ADB Safeguards Policy Statement (2009) 
WIRB Wahig-Inabanga River Basin 
WMP Watershed Management Plan 
WMPCO Watershed Management and Project Coordination Office 
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DEFINITION OF TERMS 

Ancestral 
Domain 

- Refers to all areas generally belonging to ICCs/IPs comprising lands,
inland waters, coastal areas, and natural resources therein, held under
a claim of ownership, occupied or possessed by ICCs/IPs, themselves
or through their ancestors, communally or individually since time
immemorial, continuously to the present except when interrupted by
war, force majeure or displacement by force, deceit, stealth or as a
consequence of government projects or any other voluntary dealings
entered into by government and private individuals, corporations, and
which are necessary to ensure their economic, social, and cultural
welfare. It includes land, forests, pasture, residential, agricultural, and
other lands individually owned whether in alienable and disposable or
otherwise, hunting grounds, burial grounds, worship areas, bodies of
water, mineral and other natural resources, and lands which may no
longer be exclusively occupied by ICCs/IPs but from which they
traditionally had access to for their subsistence and traditional
activities, particularly the home ranges of ICCs/IPs who are still
nomadic and/or who practice shifting cultivation. (Adopted from R.A.
8371 (IPRA)

Ancestral 
Domain 
Sustainable 
Development 
and Protection 
Plan 
(ADSDPP) 

- The ADSDPP is a long-term community-based, comprehensive plan
that contains the ICCs/IPs’ collective vision, mission, general
objectives, long-term goals, and priority concerns. The ADSDPP
contains a list of development plans and projects that is used as
reference in determining the fit between a proposed infrastructure
project and the long-term development goals and priority concerns of
the affected ICC/IP. Often interchanged with the ADB-IP Development
Plan (IPDP), but where ADSDPP is all encompassing, planning for
IPDP is limited to the ADB investment/project/subproject

Ancestral 
Lands 

- Refers to land occupied, possessed and utilized by individuals, families
and clans who are members of the ICCs/IPs since time immemorial, by
themselves or through their predecessors-in-interest, under claims of
individual or traditional group ownership, continuously, to the present
except when interrupted by war, force majeure or displacement by
force, deceit, stealth, or as a consequence of government projects and
other voluntary dealings entered into by government and private
individuals/corporations, including, but not limited to, residential lots,
rice terraces or paddies, private forests, swidden farms and tree lots.
(Adopted from R.A.8371)

Compensation - Means payment in cash or in kind for land, housing, income, and other 
assets acquired or adversely affected by the Project. All compensation 
is based on the principle of replacement cost, which is the method of 
valuing assets to replace the loss at current market rates, plus any 
transaction costs such as administrative charges, taxes, registration 
and titling costs. 

Certificate of 
Precondition 
(CP) 

- It is a document issued by NCIP attesting that the applicant or project
proponent has complied with the requirements for securing the consent
of affected ICCs/IPs I accordance to the Free, Prior and Informed
Consent Guidelines of 2006
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Community 
Management 
Plan (CMP) 

- CMP describes the current community land use, potential development
map, investment plans (targets and activities) and includes all sub
projects to be funded under INREMP

Entitlement - Range of measures comprising compensation, income restoration
support, transfer assistance, income substitution and relocation
support which are due to affected people, depending on the nature and
severity of their losses, to restore their economic and social base.

Free and Prior 
Informed 
Consent 
(FPIC) 

- The consensus of all members of the affected IP group is to be
determined in accordance with their respective customary laws and
practices, free from any external manipulation, interference and
coercion, and obtained after fully disclosing the intent and scope of the
activity, in a language and process understandable and appropriate to
the community. Broad community support may exist even if some
individuals or groups object to the project

Indigenous 
People 

- Refers to a group of people or homogenous societies identified by self-
ascription and ascription by other, who have continuously lived as
organized community on communally bounded and defined territory,
and who have, under claims of ownership since time immemorial,
occupied, possessed customs, tradition and other distinctive cultural
traits, or who have, through resistance to political, social and cultural
inroads of colonization, non-indigenous religions and culture, became
historically differentiated from the majority of Filipinos. ICCs/IPs shall
likewise include peoples who are regarded as indigenous on account
of their descent from the populations which inhabited the country, at
the time of conquest or colonization, or at the time of inroads of non-
indigenous religions or cultures, or the establishment of present state
boundaries, who retain some or all of their own social, economic,
cultural and political institutions, but who may have been displaced
from their traditional domains or who may have resettled outside their
ancestral domains. (Adopted from R.A.8371)

Land 
Acquisition 

- The process whereby a person is compelled to relinquish ownership,
possession, control or use of all or part of their land, structures or
other assets to the Project in exchange for cash or in-kind
compensation. This includes land or assets for which the possessor
or user enjoys customary or uncontested access but lacks legal title.
For this Project, compensation is based on replacement cost.

Resettlement - All measures taken to mitigate any and all adverse impacts of a project
on AP property and/or livelihoods, including compensation, relocation
(where relevant), and rehabilitation as needed.

River Basin - A river basin is the portion of land drained by a river and its tributaries.
It encompasses the entire land surface dissected and drained by many
streams and creeks that flow downhill into one another, and eventually
into one river. The final destination is an estuary or an ocean

Watershed - A land area drained by a stream or fixed body of water and its
tributaries having a common outlet for surface runoff. It includes small
watersheds with an area of 10,000 hectares (ha) or less, medium-scale
watersheds of more than 10,000 ha up to 50,000 ha, and large
watersheds exceeding 50,000 ha.
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Sub-watershed - Normally its boundary or divide is delineated topographically, following 
the ridges in a landscape. However, its area can also be outlined based 
on the bedrock formation that impacts groundwater. This divide is 
called phreatic. The difficulty of groundwater study and the 
convenience of using a contour map to outline the watershed boundary 
resulted to the use of the topographic divide instead of the phreatic 
divide. Inside a watershed, water is channeled through a network of 
tributaries. Due to vast coverage of some watersheds, it is divided into 
sub-watersheds. Watershed and sub-watershed is used 
interchangeably in the INREMP context (Watershed Characterization 
and Vulnerability Assessment using Geographic Information System-
DENR-FMB) 

Watershed 
Management 

- Watershed management is the process of guiding and organizing land
and other resource uses in a watershed to provide desired goods and
services without adversely affecting soil, water and other natural
resources. The watershed management plan shall be holistic,
integrated and participatory. It shall fully take into account the well-
being of the affected communities, including the indigenous peoples
(DENR-DMC 2008-05)

Watershed 
Management 
Plan (WMP) 

- An operational plan developed in a participatory way with all
stakeholders concerned for a defined watershed that recognizes legal
tenurial rights and defines the uses for land and other resources in the
watershed to provide desired goods and services without adversely
affecting soil, water, and other natural resources. It establishes an
investment schedule for financial and other resource inputs to improve
the productivity of the land with a 5-year rolling program of activities.

The watershed management plan is consistent with the watershed and
ecosystems management framework designed (i) to strengthen
convergence and collaboration between and among various agencies
and other stakeholders; (ii) develop and maintain an effective database
management system for watershed information; and (iii) to upgrade the
technical and operational capabilities of DENR, LGUs and other
stakeholders for the sustainable development of watershed.  It
describes the current land use, potential development, define and
prioritize sub-projects and established a work program for
implementation of LGU clusters and municipal development councils.
WMPs are institutionalized and adopted by LGUs.

Upland - Land area located on slopes of more than 18%

Upper River 
Basin 

- The upstream portions of a river basin where the headwaters of
streams and rivers emanate, consisting of lands with moderate to very
steep slopes and medium-to-high elevations relative to the river basin
valley
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Executive Summary 

INREMP is a seven-year development initiative (2013-2020) executed by the 
Department of Environment and Natural Resources (DENR) through the Forest 
Management Bureau (FMB).  INREMP aims to address the unsustainable watershed 
management in four (4) priority river basins: (i) the Chico River Basin (CURB) in the 
Cordillera Administrative Region, Northern Luzon; (ii) the Wahig–Inabanga River Basin 
(WIRB) on the island of Bohol; (iii) the Lake Lanao River Basin (LLRB) in the Autonomous 
Region of Muslim Mindanao; and (iv) the Upper Bukidnon River Basin (BURB) in 
Bukidnon, Northern Mindanao. 

A semi-annual report on Environment and Social Safeguards is submitted to ADB as part 
of compliance to ADB Loan Agreement and in reference to ADB SPS 2009 and INREMP’s 
RF, IPPF and EARF. This report is a combined 2 semi-annual report covering periods, 
January to June and July to December 2018. 

INREMP is currently facilitating 60 rural infrastructure, 242 NRM and LES subprojects in 
various stages. Social and environment safeguards documents such as social and 
environment safeguards analysis, minutes of public consultations, IR, IP and REA 
checklists and waivers and quitclaims, EIAMMP, ECC/CNCs, cutting permits (as 
applicable) are appended to SPDs and submitted to ADB for issuance of NOL. As category 
A in IP and Category B in environment, rural infrastructure subprojects prepare IPPs and 
IEEs respectively. These safeguards documents are cleared and disclosed at ADB 
website. 

Subprojects under implementation are monitored regularly. Safeguard monitoring tools 
have been prepared to assist and facilitate monitoring at PO, LGU and implementing units 
level. These monitoring tools take off from INREMPs safeguard frameworks: RF, IPPF and 
EARF 

Social and Environment compliance and monitoring results and finding including grievance 
redress mechanism are discussed in this document. Public participation and consultation, 
capacity building and institutional arrangements are also included. 
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A. Background of the Report and Project Description

1. The Integrated Natural Resources and Environmental Management Project (INREMP)
is a seven-year development initiative (2013-2020) executed by the Department of
Environment and Natural Resources (DENR) through the Forest Management Bureau
(FMB).  INREMP aims to address the unsustainable watershed management in four (4)
priority river basins: (i) the Chico River Basin (CURB) in the Cordillera Administrative
Region, Northern Luzon; (ii) the Wahig–Inabanga River Basin (WIRB) on the island of
Bohol; (iii) the Lake Lanao River Basin (LLRB) in the Autonomous Region of Muslim
Mindanao; and (iv) the Upper Bukidnon River Basin (BURB) in Bukidnon, Northern
Mindanao.

2. INREMP impact will be improved condition of watersheds generating livelihood
benefits in the four URBs covering at least 24 watersheds in four (4) regions composed of
nine provinces, 81 municipalities and approximately 1,332 barangays. The outcome will
be increased rural household incomes and local government unit (LGU) revenues in
selected watersheds in the four URBs. INREMP has 4 outputs: (1) River basin and
watershed management and investment plans established; (2) Smallholder and
institutional investments in conservation increased and URB productivity enhanced in the
forestry, agriculture and rural sectors. (3) River basin and watershed management
capacity and related governance mechanisms strengthened. (4) Project management and
support services delivered.

3. This Report is the 4th in the series of semi-annual monitoring reports and contains
progress achieved in the reporting period covering January to December 2018. As per
Asian Development Bank’s (ADB) Categorization, INREMP is Category A, in Indigenous
People’s as most of the areas in 4 URBs are within ancestral domains and/or occupied by
IPs and Category B in Involuntary Resettlement and Environment Safeguard. As access
restriction issues and unanticipated impacts during subprojects implementation are likely,
safeguards documents such as IPP, EMP, ECC/CNC conditions/restrictions, due diligence
reports and those identified in the subproject proposals are monitored to ensure they are
compliant to monitoring parameters and criteria set forth in INREMP’s IPPF, RF and EARF.

4. A Resettlement Framework (RF), Indigenous Peoples Planning Framework (IPPF) and
Environmental Assessment and Review Framework (EARF) is prepared for the project.
These safeguard frameworks harmonizes with the existing government laws and
Safeguard Policy Statement (2009) of Asian Development Bank (ADB). The resettlement
framework covers involuntary physical and economic displacement arising from land
acquisition and restrictions on land use while the EARF provides the procedures for
environmental assessment and review of component activities in each subproject. IPPF
on the other hand, ensure that INREM subprojects are designed and implemented in a
way that fosters full respect for IP identity, dignity, human rights, livelihood systems, and
cultural uniqueness as defined by the IPs themselves to enable them to (i) receive
culturally appropriate social and economic benefits, (ii) do not suffer adverse impacts as a
result of the project, and (iii) can participate actively in the project.

5. Involuntary resettlement, indigenous peoples and environmental safeguards impacts of
the project are anticipated in Component 2, Smallholder and institutional investments in
conservation increased and URB productivity enhanced in the forestry, agriculture and
rural sectors. Subprojects under this component are Natural Resources Management2

(NRM), Livelihood Enhancement Support (LES) and Rural Infrastructure (RI) proposed

2 NRM Subprojects include reforestation (REFO), assisted natural regeneration (ANR), conservation farming (CF), agroforestry, 
commercial tree plantation (CTP) and community based protection and monitoring (CBPM). 
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and implemented by People’s Organizations (POs) and Local Government Units (LGUs). 
These subproject interventions are expected to improve the use of natural and land 
resources, reduce poverty and reverse environmental degradation. 

B. Status of INREMP Subprojects Implementation

Rural Infrastructure (RI) Subprojects 

6. As of December 2018, INREMP facilitated processing of sixty (60) RI subprojects (SPs)
participated by 51 LGUs in 4 URBs. Out of 60 SPs: a.) 1 SP (Kibawe) completed its
construction; 6 SPs on-going construction; 2 SPs processing 15% mobilization fund for
construction; 3 SPs on-going procurement; 15 SPs awaiting ADB NOL and 27 SPs on-going
preparation at LGU/Project Level. Refer Table 1 for details of status.

Table 1. Status of RI Subprojects in 4 URBs 

No. URB/LGU Subproject Title Status 

R7/Wahig-Inabanga River Basin (WIRB) 
1 Buenavista Rehabilitation of Panghagban-

Catigbian Access Road 
On-going construction at 
20% Physical Progress 

2 San Miguel Rehabilitation and Improvement of 
Sto. Rosario - Caluasan Access 
Road 

On-going construction at 
15% Physical Progress 

3 Trinidad Rehabilitation of Kauswagan 
Proper to Sitio Maonglinis Access 
Road 

For Construction. Awaiting 
release of 15% mobilization 
fund 

4 Danao Rehabilitation of Brgy San Carlos 
Proper to Sitio Danao Gamay 
Access Road 

On-going construction at 
50% Physical Progress 

5 Danao Rehabilitation of Barangay 
Concepcion Proper to Sitio Sta Ana 
Access Road 

6 Talibon Rehabilitation of Magsaysay 
Access Road 

For Construction. 
Processing of 15% 
mobilization fund 

7 Dagohoy Rehabilitation of Cagawasan 
Access Road 

On-going procurement 

8 Alicia Rehabilitation of Katipunan Proper-
La Union Access Road 

Awaiting ADB NOL on SPD 

9 Duero Rehabilitation of Sitio Tinago-Sitio 
Pilpilon Access Road 

Awaiting ADB NOL on SPD 

10 Duero Rehabilitation and Improvement of 
Taytay Water System (Level II) 

On-going preparation of 
SPD, IEE and IPP  

11 Pilar Rehabilitation of Lundag-San 
Vicente Access Road 

Awaiting ADB NOL pending 
submission of IPP 

12 Pilar Rehabilitation of Lundag Proper-
Sitio Cogonon Road 

Awaiting ADB NOL pending 
submission of IPP 

13 Pilar Provision of Lundag Water System 
(Level II) 

On-going preparation of 
SPD, IEE and IPP 

14 Siera Bullones Rehabilitation of Lataban-Cantaub 
Access Road 

On-going preparation of 
SPD, IEE and IPP 

15 Siera Bullones Improvement of Abachanan 
Communal Irrigation System 

On-going preparation of 
SPD, IEE and IPP  

16 Siera Bullones Improvement of Lataban & Bugsoc 
Water System (Level II) 

On-going preparation of 
SPD, IEE and IPP 
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17 Inabangga Rehabilitation and Improvement of 
Datag-Ilaya Access Road 

On-going preparation of 
SPD, IEE and IPP 

18 Garcia 
Hernandez 

Rehabilitation and Improvement of 
Cambingay Water System Level II 
Datag, Garcia Hernandez, Bohol 

On-going preparation of 
SPD, IEE and IPP 

19 Jagna Rehabilitation and Improvement of 
Sitio Sampong Potable Water 
Supply (Level II) 
Mayana, Jagna, Bohol 

Awaiting ADB NOL 

R10/Bukidnon Upper River Basin (BURB) 
1 Kibawe Rehabilitation of New Kidapawan 

Poblacion-Basiawon Access Road 
Construction 
Completed/100% Physical 
Progress 

2 Kibawe Rehabilitation of Romagooc Purok 
5 to Purok 3 Access Road 

On-going preparation of 
SPD, IEE and IPP/CMP 

3 Maramag Rehabilitation of Barangay Kuya to 
Sitio Sta. Lucia Access Road 

On-going construction. 30% 
Physical Progress 

4 Pangantucan Improvement and Rehabilitation of 
New Eded-Concepcion Access 
Road 

On-going construction. 15% 
Physical Progress 

5 Valencia Rehabilitation of Tandacol Access 
Road 

On-going construction. 40% 
Physical Progress 

6 Talakag Rehabilitation of Barangay Liguron 
Access Road 

Awaiting ADB NOL pending 
submission of revised DDR 

7 Sumilao Rehabilitation of Panginuman-
Bukad Access Road 

Awaiting ADB NOL pending 
submission of revised DDR 

8 Damulog Rehabilitation of Purok-1 to Purok 3 
via Purok 2, San Isidro Access 
Road 

Awaiting ADB NOL pending 
submission of revised DDR 
and clearance of IPP 

9 Kitaotao Rehabilitation of Bershiba-Bobong 
Access Road 

Awaiting ADB NOL pending 
clearance of IPP  

10 Malitbog Rehabilitation of Impahanong-
Bayawa-Linabo Access Road 

Awaiting ADB NOL pending 
clearance of IPP 

11 Kadingilan Rehabilitation of Rapagas-Macao 
Access Road 

On-going preparation of 
SPD, IEE and IPP/CMP 

12 Don Carlos Rehabilitation of Brgy. Buyot 
Access Road 

On-going preparation of 
SPD, IEE and IPP/CMP 

13 Cagayan de 
Oro 

Development of Brgy. Balubal-Sitio 
Lagilay Access Road 

On-going preparation of 
SPD, IEE and IPP/CMP 

14 Claveria Rehabilitation of Centro Sta. Cruz 
to Sitio Lapak Access Road 

On-going preparation of 
SPD, IEE and IPP/CMP 

Lake Lanao River Basin (LLRB) 
1 Piagapo Rehabiltation of Paling -Mama-

anun Access Road 
Awaiting ADB NOL pending 
compliance of IR (social 
safeguards) findings 

2 Saguiaran Rehabilitation of Dilausan-
Mapantao access road 

Awaiting ADB NOL 

3 Ganassi Rehabilitation of Campongaraya 
Potable Water System (Level II) 

On-going preparation of 
SPD, IEE and IPP/CMP 

4 Tamparan Rehabilitation of Brgy Dilausan, 
Dasomalong and Lumbacaingud 
South Irrigation 

On-going preparation of 
SPD, IEE and EMDP 

5 Lumba 
Bayabao 

Rehabilitation of Brgy Tongcopan 
to Barit Access Road 

On-going preparation of 
SPD, IEE and EMDP 
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6 Maguing Rehabilitation of Kianodan to Ilalag 
Access Road 

On-going preparation of 
SPD, IEE and EMDP 

DA-INREMP at Chico Upper River Basin (CURB) 
1 Bontoc Improvement of the Balitian, Bontoc 

- Dalican FMR
On-going Procurement 

2 Bontoc Improvement of Mainit CIS On-going preparation of 
SPD, IEE and IPP 

3 Bauko Tapapan - Lebao - Kwabeng FMR On-going Procurement 
4 Bauko Bauko Trading Center On-going preparation of 

SPD, IEE and IPP 
5 Sabangan Rehabilitation of Tinmakdeg Farm 

to Market Road 
Awaiting ADB NOL 

6 Sabangan Rehabilitation of Tambingan FMR On-going preparation of 
SPD, IEE and IPP 

7 Conner Rehabilitation of Sitio Mabagyo to 
Sitio Banko Farm to Market Road 

On-going preparation of 
SPD, IEE and IPP 

8 Conner Improvement of Anag to Talifugo 
Farm to Market Road 

On-going preparation of 
SPD, IEE and IPP 

9 Sagada Ato-Engan-Lamagan-Atowanan-
Mobo Farm to Market Road 

Awaiting ADB NOL 

10 Balbalan Improvement of Pingi-Codcodwe 
Water Works System 

On-going preparation of 
SPD, IEE and IPP 

11 Balbalan Rehabilitation of Tawang FMR On-going preparation of 
SPD, IEE and IPP 

12 Lubuagan Construction of Malusong to 
Mabongtot Footsteps/Footpath 

On-going preparation of 
SPD, IEE and IPP 

13 Lubuagan Improvement from Kela-Bangtitan -
Bakaw Footpath 

On-going preparation of 
SPD, IEE and IPP 

14 Barlig Rehabilitation of Gawana Domestic 
Water Systems (3DWS) 

On-going preparation of 
SPD, IEE and IPP 

15 Tanudan Pongod Bawbao Bacog CIS On-going preparation of 
SPD, IEE and IPP 

16 Tanudan Ga-ang FP On-going preparation of 
SPD, IEE and IPP 

17 Tinglayan Mallango - Sumadel - Belong - 
Man-ubal FMR 

On-going preparation of 
SPD, IEE and IPP 

18 Tinoc Tulludan - Ahin Road Improvement Awaiting ADB NOL pending 
compliance of social 
safeguards findings 

19 Pasil Improvement of Malucsad-Guina-
ang-Puapo FMR 

On-going preparation of 
SPD, IEE and IPP 

20 Sadanga Improvement of Tokok - Chagchag 
- Churao CIS

On-going preparation of 
SPD, IEE and IPP 

21 Sadanga Improvement of Ap-apac Foothpath On-going preparation of 
SPD, IEE and IPP 

Natural Resources Management (NRM) Subprojects 

7. As of 2018, a total of 160 Peoples Organizations (PO) have implemented a total of 252
NRM subprojects in various combined modalities such as, agroforestry, commercial tree
plantation, assisted natural regeneration, conservation farming, reforestation and community
based protection and monitoring. For CURB and WIRB, areas for their subprojects have been
developed or planted and maintenance and protection is currently done. For WIRB, plantation
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establishment is done for its 18 ANR subprojects. For BURB and LLRB, plantation 
establishment is currently done to 102 and 46 subprojects respectively (refer Table 2). 

Table 2. Number of POs and NRM Subprojects implemented as of 2018 
No URB No. 

Of 
POs 

No. Of Subprojects per Modality* Status of Subprojects* 

AGRO CTP ANR CF REFO CBPM 

1 CURB 44 25 11 12 0 11 7 100%  area 
developed/planted, on-
going maintenance and 
protection 

2 WIRB 34 8 0 18 7 5 0 On-going maintenance 
and protection for the 
overall NRM target of 
WIRB; on-going 
plantation establishment 
for the additional 880 
hectares ANR 

3 BURB 49 25 19 14 18 18 8 On-going plantation 
establishment 

4 LLRB 33 26 10 0 4 6 0 On-going plantation 
establishment 

Total 
84 40 44 29 40 15 

160 252 
*Note: Some POs proposed more than 1 modality in NRM (e.g. agroforestry and reforestation; CTP and ANR, etc.).
Each modality is equivalent to a subproject

8. In previous years (2015-2017), only subprojects AGRO, REFO, ANR and CTP were
implemented. CF and CBPM implementation have been pending due to non-issuance of NOL
by ADB due to non-compliance of safeguards specifically IPP/CMPs and certificate of
precondition issued by National Commission for Indigenous People (NCIP).

9. On 14 September to 10 October 2018, ADB conducted review mission. The mission team
through ADBs Safeguards Officers conducted site activities and consultations with POs, LGU
representatives, residents and beneficiaries of subprojects. All stakeholders and ADB mission
team acknowledged the need to fast track compliance to catch up with the backlogs. As a way
forward and to facilitate signing of partnership agreements of POs, ADB issued NOLs:

 NOL for Conservation Farming for 21 POs in WIRB (16 October 2018)
 NOL for Conservation Farming for 5 POs in CURB; 6 POs in BURB and 5 POs

in LLRB (26 October 2018)
 NOL for CBPM for 41 POs in CURB and BURB (17 December 2018)

Livelihood Enhancement Support (LES) Subprojects 

8. DENR and DTI facilitates management and implementation of livelihood enhancement
support subprojects. To differentiate, LES 1 is DENR-led while LES 2 is DTI led. Subprojects
under this component are all in development stage, specifically for DTI-led LES, subproject
proposal preparations and packaging activities are undertaken through series of stakeholder
and PO orientations and series of workshops and meetings.

9. DENR-led LES, due to voluminous subproject proposals (SPPs) from POs of URBs were
collated and categorized to facilitate efficient review, packaging and subsequent submission
to ADB for issuance of NOL. The following categories:
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 Category 1 is for Concrete drying pavement
 Category 2 is for Irrigation Water facilities
 Category 3 is for the Small constructed facilities
 Category 4 is for the Agricultural machinery and milling facilities
 Category 5 is for food processing facilities/equipment.

10. NOLs were issued on 28 November 2018 and 11 December 2018, to DENR-led LES for
Category 1 and Categories 2-4, respectively covering 13 POs of the 4 URBs (refer Table 3).

Table 3.  List of NOLs for DENR-LED LES 
No CAT URB Name of PO 

1 1 WIRB Farmers Association of Mendis 
2 1 WIRB Canta-ub Visayan Eskaya Farmers Association (CAVESFA) 
3 1 BURB Malitbog Active Tree Farmers Association (MATFA) 
4 2 BURB Balsasida United Farmers Association, Inc. (BUFAI) 
5 2 WIRB Kaumay Farmers Association (KFA) 
6 3 CURB ABCD Farmers Association 
7 3 WIRB Labatan Agrarian Beneficiaries Multipurpose Cooperative 
8 3 LLRB Sunrise Producer Association 
9 3 BURB Mat-I Agroforest Development Association 

10 4 LLRB Gacap Piagapo Agriculture Association 
11 4 WIRB Kauswagan United Farmers for Forest and Agro-forest 

Development 
12 4 WIRB Lumad Multipurpose Cooperative 
13 4 WIRB Cagawasan Mangrove Planters Association 

C. Subprojects Safeguards Performance Monitoring

11. INREMP both undertakes internal and external monitoring. Both seeks to ensure that
safeguards plans such as RPs, IPP/CMPs, ADSDPPs, MOA with IPs, EMP/EIAMMPs, IEEs,
ECCs, CNCs are carried out as planned and in accordance to INREMPs RF, IPPF and EARF
and ADB’s SPS 2009. Internal monitoring indicators are a.) budget and timeframe; b) public
participation and consultation; and c) benefit monitoring. At least 2 Safeguards monitoring
tools3 were prepared for this purpose. Series of orientations and trainings were conducted on
the use of these tools. Monitoring for NRM subprojects are undertaken by field implementing
staff at respective Watershed Management Project Coordinating Offices (WMPCO). The same
is observed with RI subprojects, except the LGU, as in charge of implementation of rural
infrastructure takes the lead in monitoring. While the POs and LGUs as proponents are
expected to conduct monitoring more frequently, INREMP through its field implementing staff
assigned conducts monitoring on a monthly basis.

12. At preparation stage, site validation, focus group discussions, interviews and use of
safeguard screening checklists4 are undertaken to all proposed subprojects to screen and
identify adverse impacts. People’s Organizations with proposed NRM or LES subproject/s
prepares Subproject Proposals (SPPs) while Subproject Proposal Document (SPD) is
prepared by the LGU for their proposed rural infrastructure subproject. Assessment of social
and environment impacts are incorporated in these documents along with supporting
documents such as minutes, attendance and photographs of public consultations, waivers and

3 1 for NRM and 1 for RI subprojects. Format of these tools were already appended in the previous semi-annual monitoring 
report (2017) 
4 Involuntary Resettlement Checklist, Indigenous Peoples Checklist and Rapid Environment and Assessment Checklists 
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quitclaims, Deed of Donations, Environmental Impact Assessment and Management 
Monitoring Plan (EIAMMP), Cutting Tree Permit, Environmental Compliance Certificate (ECC) 
or Certificate of Non Coverage (CNC), etc.  
 
13. For subprojects to proceed to implementation5, safeguards compliance have to be 
reviewed and cleared by ADB through NOLs on SPDs and SPPs. RI subprojects are category 
B in involuntary resettlement and environment safeguards, hence all SPDs and safeguards 
documents such as IPP/CMPs, EAIMMP/EMPs and IEE’s are cleared by ADB and posted in 
their website for disclosure. NRM and LES subprojects are category C, hence issued “first-of-
its-kind” NOL by ADB, indicating succeeding similar subprojects are subject to post review by 
ADB. 
 
 
 Social Safeguard Performance Monitoring 
  
Land Acquisition and Involuntary Resettlement 
 
14. Majority of the subproject sites are located in forest lands. Forest tenure arrangements 
such as stewardship contracts and community-based forest management agreements among 
others are secured by forest occupants. These tenure arrangements as per FMB Memoranda 
dated May and June 2017 clarifies that this grants the forest occupants a privilege and not a 
right over the forest land. That in case projects of national interest is undertaken in the subject 
area, a proper consultation should be conducted and waiver or non-waiver of rights is no 
longer required. However, any improvements introduced on the affected area or portion will 
be subject to compensation. INREMP RF entitlement matrix sets out compensation of these 
and further clarifies affected persons or forest occupants without tenure arrangements are 
entitled to the same compensation. In this premise possibility of land acquisition impacts are 
minimal. This usually occur when rural infrastructure (RI) or livelihood subprojects 
traverses/encroach or located in alienable and disposable (A&D) lands, respectively. During 
preparation these are avoided by reducing length and/or width of subproject for rural 
infrastructures while alternative location or sites for livelihood enhancement support (LES) 
subproject are identified if negotiations for acquisition fail. All NRM subprojects are managed 
by POs whom are under forest tenure arrangement and others are within the ancestral 
domains. 
 
15. RI Subprojects that traverses or encroach A&D lands are negotiated for purchase or 
donations6. These lands are usually shoulders needed for the road rehabilitation/improvement 
(roads are already existing/established) and only minimal portions of land ownership mostly 
not exceeding 10% of the entire land and does not sacrifice productivity and use. LES 
subprojects in A&D areas involves acquisition of areas for facilities and equipment for 
processing, hence various land acquisition agreements are submitted by PO proponents.  
 
16. ADB during its review of SPDs and SPPS submitted noted that donations, waivers and 
affidavits on land and improvements are incomplete and lacked supporting documents and 
disclosure procedures. To improve compliance, due diligence reviews (DDR) were conducted 
for RI Subprojects. DDR aimed at determining involuntary resettlement impacts and provide 
mitigating measure in compliance with ADB SPS and INREMP Resettlement Framework. The 
due diligence includes assessment of available location map, review of the joint site validation 
activity, review of subproject proposal and field re-survey to conduct inventory of losses (IOL) 
based on the final detailed engineering design. In addition, ADB requested INREMP to explore 

                                                             
5 Contract Awarded to winning bidder for RI subprojects and Signed Partnership Agreement to POs for NRM and LES 
subprojects. 
6 INREMP Technical Bulletin No. 1-2 series if 2017, indicates that for access roads with portions within the alienable and 
disposable (A&D) lands within the boundaries of the watershed areas, if it will traverse private property, a notarized Deed of 
Donation will be secured. 
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possibility of reducing road widths in detailed engineering designs to avoid or minimize land 
acquisition and involuntary resettlement. ADB’s “Notes and Guidance on Voluntary Donations” 
in which proper disclosure and consultations, especially of options of compensation including 
payment of entitlements of affected land and assets was also introduced to support RF 
compliance. 
 
 
17. Four (4) RI subprojects proposed by LGUs Pangantucan, Sumilao, Talakag and Damulog 
all in BURB conducted due diligence activities. Of these 4, LGU Pangantucan DDR was 
cleared while the 3 LGUs are currently preparing their respective DDR reports. For the rest of 
the SPDs submitted to ADB, those with identified IR impacts revised and re-submitted SPDs 
in compliance to reduction of road width and following proper consultation and disclosure of 
assets affected, especially on compensation entitlements. A few of these are SPDs submitted 
by LGUs Kitaotao and Malitbog in BURB. LGUs Piagapo and Saguiaran in LLRB and the rest 
followed. These social safeguards concerns delayed issuance of NOL on SPDs and its 
subsequent implementation (construction). Refer to Tables 1 and 4 for details. 
 
18. For LES Subprojects, a Land Use Mechanism Matrix (refer Appendix 1) was prepared to 
guide field implementing unit staff to facilitate compliance.  In addition “Project at a Glance” 
Forms were likewise to be complied. This form is designed to identify in a summative format 
social safeguards compliance of proposed subprojects, including RI’s. Table 4, provides 
summary of safeguards compliance prior to implementation/issuance of ADB NOL. 
 
Indigenous Peoples (IP) 
 
19. Subproject sites within ancestral domain lands undergo A Free and Prior Informed 
Consent (FPIC) process to facilitate issuance of Certificate of Precondition (CP). Joint 
validation and consultation activities among the indigenous POs, NCIP and DENR is 
conducted to solicit opinions and consent of IPs to conduct subproject activities in their 
domains. In CURB, NCIP issues CPs per subprojects, in cluster barangays/ancestral domains 
or POs, while in BURB, CPs are secured per subproject types (NRM, LES and RI). CP for 
WIRB is already issued for ancestral domain lands occupied by Eskaya Tribes in 2017. In 
BURB, all RI subprojects (access roads) within ancestral domains, a Usufruct Agreement 
between the IPs and DENR is forged. This agreement (appended in the SPD) is a consent 
given by the indigenous POs through signed agreement by their Council of Elders to 
rehabilitate/improve and use the subproject area/location. 
 
20. CP of WIRB for the Eskaya Tribe has been issued in 2017, while various CPs in CURB 
have been simultaneously issued. In 2017 a total of 15 CPs and as of 2018, a total of 42 CPs 
covering 57 barangays have been issued in CURB. CPs for BURB are still being processed.  
  
21. Indigenous Peoples Plan (IPP) and/or Community Management Plan (CMP) is prepared 
for subprojects within ancestral domain or areas occupied by indigenous peoples as specified 
in the IPPF. A total of 283 CMPs are being updated to comply with the IPP format of ADB 
while IPPs for Eskaya Tribe in WIRB and Ethnic Minority Development Plan (EMDP) for 
cultural minorities of LLRB are currently being prepared. IPPs for the RI subprojects are 
prepared along with the SPDs. Specifically the following are required for pending NOLs of RI 
SPDs: 
 

 Submission of IPP for Eskaya Tribe in WIRB covering 4 subprojects of LGUs Duero 
and Pilar 

 Submission of CMP/IPP of LGU Alicia 
 Submission of CMP/IPP of 5 LGUs - Sumilao, Talakag, Damulog, Kitao-tao and 

Malitbog 
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 Submission of Ethnic Minority Development Plan (EMDP)  in LLRB covering 2 
LGUs -- Piagapo and Saguiaran 

 Submission of Revised IPPs in DA-INREMP/CAR of 3 LGUs -- Sabangan, Bontoc 
and Sagada 

 Submission of due diligence report (DDR) in BURB of 3 LGUs-- Sumilao, Damulog 
and Talakag 

 Submission of Revised SPD in BURB of 2 LGUs -- Kitao-tao and Malitbog 
 

22. Table 4 provide details of subprojects with cleared IPP/CMPs and those pending clearance 
as they are currently being prepared or complying with ADB comments. 
 

Table 4. List of RI Subprojects with ADB NOL and cleared IPP/CMP and IEE 
No. URB/LGU Subproject Title SPD to 

ADB 
NOL Issuance IPP/CMP 

cleared & 
disclosed 

at ADB 

IEE Cleared 
& disclosed 

at ADB 

 WIRB-R7 

1 San Miguel Rehabilitation and Improvement 
of Sto. Rosario - Caluasan 
Access Road 

November 
2017 

February 2018 Not 
applicable 

June 2017 

2 Trinidad Rehabilitation of Kauswagan 
Proper to Sitio Maonglinis 
Access Road 

November 
2017 

February 2018 Not 
applicable 

January 2018 

3 Talibon Rehabilitation of Magsaysay 
Access Road 

November 
2017 

January 2018 Not 
applicable 

January 2018 

4 Alicia Rehabilitation of Katipunan 
Proper-La Union Access Road 

May 2018 Pending CMP Preparation 
of CMP 

May 2018 

5 Duero Rehabilitation of Sitio Tinago-
Sitio Pilpilon Access Road 

October 
2018 

Pending IPP 
Eskaya 
Clearance 

December 
2018 

 

6 Duero Rehabilitation and Improvement 
of Taytay Water System (Level 
II) 

October 
2018 

On-going 
compliance of 
ADB comments 

December 
2018 

On-going 
compliance 
of ADB 
comments 

7 
 

Pilar Rehabilitation of Lundag-San 
Vicente Access Road 
 
 

April 2018 
  

Pending IPP 
Eskaya 
Clearance 

December 
2018 

April 2018 

Pilar Rehabilitation of Lundag Proper-
Sitio Cogonon Road 

April 2018 Pending IPP 
Eskaya 
Clearance 

December 
2018 

April 2018 

8 Inabanga Rehabilitation and Improvement 
of Datag-Ilaya Access Road 

October 
2018 

On-going ADB 
review and 
compliance 

Not 
Applicable 

On-going 
compliance 
of ADB 
comments 

9 Jagna Rehabilitation and Improvement 
of Sitio Sampong Potable Water 
Supply (Level II) 
Mayana, Jagna, Bohol 

October 
2018 

On-going ADB 
review and 
compliance 

Not 
Applicable 

On-going 
compliance 
of ADB 
comments 

 BURB-R10 

10 Sumilao Rehabilitation of Panginuman-
Bukad Access Road 

November 
2017 

On-going ADB 
review and 
compliance/DDR 
compliance 

CMP/IPP 
preparation 

January 2018 

11 Talakag Rehabilitation of Barangay 
Liguron Access Road 

November 
2017 

On-going ADB 
review and 
compliance/DDR 
compliance 

CMP/IPP 
preparation 

January 2018 

12 Pangantucan Improvement and Rehabilitation 
of New Eden-Concepcion 
Access Road 

November 
2017 

September 2018 
(DDR disclosed 
on September 
2018) 

October 
2018 

January 2018 

13 Damulog Rehabilitation of Purok-1 to 
Purok 3 via Purok 2, San Isidro 
Access Road 

November 
2017 

On-going ADB 
review and 
compliance/DDR 
compliance 

IPP 
preparation 

February 
2018 

14 Kitao-tao Rehabilitation of Bershiba-
Bobong Access Road 

May 2018 On-going ADB 
review and 
compliance 
 

IPP 
Revision 

May 2018 
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15 Malitbog Rehabilitation of Impahanong-
Bayawa-Linabo Access Road 

May 2018 On-going ADB 
review and 
compliance 

IPP 
Revision 

May 2018 

 LLRB 
16 Piagapo Rehab of Barangay Paling -

Mamaanun Access Road 
August 2018 Compliance of 

ADB comments 
Preparation 
of EMDP 

 

17 Saguiaran Rehab of Dilausan-Mapantao 
access road 

September 
2018 

On-going ADB 
review and 
compliance 

Preparation 
of EMDP 

November 
2018 

 CURB-DA-INREMP 

18 Bauko Tapapan - Lebao - Kwabeng 
FMR 

February 
2018 

November 2018 September 
2018 

February 
2018 

19 Sabangan Rehabilitation of Tinmakdeg 
Farm to Market Road 

May 2018 On-going ADB 
review and 
compliance 

IPP 
Revision 

May 2018 

20 Bontoc Improvement of the Balitian, 
Bontoc - Dalican FMR 

May 2018 
2018 

July 2018 IPP 
Revision 

March 2018 

21 Sagada Ato- Engan- Lamagan - 
Atowanan-Mobo Farm to Market 
Road 

July 2018 On-going ADB 
review and 
compliance 

IPP 
Revision 

April 2018 

 
23. For NRM (CF and CBPM) and LES Subprojects, NOLs on SPPs were issued with the 
condition that all community management plans or indigenous peoples plan will be submitted 
for clearance and disclosed in ADB’s website and CPs issued by NCIP. Given the difficulty of 
securing CPs from NCIP, INREMP asked for ADB’s reconsideration in compliance of CPs, as 
other supporting documents and processes for FPIC (joint validation) are still being complied, 
especially in BURB. 
 
24. Table 5 provides a summary of compliance with social safeguards before implementation 
of subprojects and confirmed through issuance of NOL by ADB. It is noted that during this 
monitoring period, there are no RPs being submitted to ADB for social safeguards review. 
 

Table 5. Summary of Compliance with Social Safeguards Prior to Implementation 
 

No. 
 

Safeguards 
Requirements 

Compliance 
Status 

(Yes/No/Par
tial) 

 
Remarks or Comment or Reason For 

Non- Compliance 

1 Involuntary Resettlement 
Checklist (IRC) 

Yes Complied during project preparation and 
appended to SPD and SPP  

2 Indigenous Peoples 
Resettlement Checklist 
(IPC) 

Yes Complied during project preparation and 
appended to SPD and SPP  

3 Project at a glance Yes Complied during project preparation and 
appended to SPD and SPP  

4 Public Participation and 
consultation 

Yes Complied during project preparation and 
appended to SPD and SPP 

5 Indigenous Peoples Plan 
(IPP)/Community 
Management Plan 
(CMP) 

Partial Only 4 out of 13 IPPs/CMPs have been 
cleared and disclosed. The remaining 9 
are still complying with ADBs comments. 
This includes the EMDP for LLRB and IPP 
for Eskaya Tribe in WIRB.  
 
CMPs for NRM and LES subprojects are 
still being updated to incorporate IPP 
Outline 

6 Due Diligence Report 
(DDR) 

Partial Only 1 out 4 DDR have been cleared and 
disclosed at ADB website while the 
remaining 3 are still at LGUs compliance of 
ADB’s comments or being reviewed 
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7 Certificate of 
Precondition (CP) 

Partial BURB CP have yet to be issued by NCIP 
as supporting documents and other 
requirements are still being complied. 
Remaining CPs for CURB are still on 
process or awaiting issuance from NCIP. 
WIRB CP has been issued. 

8 Grievance Mechanism  Yes GRM steps, mechanism, contact numbers 
and Intake Forms are incorporated in SPD 
and IEEs 
 
For NRM and LES, grievance mechanism 
is resolved at first level by the PO 
Officers, while RI subprojects, the LGU, 
contractor and Barangay are involved in 
resolution of any grievances arising 

9 Inventory of Losses (IOL) 
based on final detailed 
engineering design 

Yes Conducted to 5 Subprojects as due 
diligence activity—Pangantucan 

 
 
Social Safeguards Monitoring of RI Subprojects with on-going Civil Works 
 

25. Safeguard monitoring tools7 including GRM intake forms were provided to LGUs with on-
going construction. The LGUs through SPMUs enjoin other key stakeholders in monitoring of 
RI civil works and submit monthly reporting of safeguards compliance along with the 
grievances reported and resolved. Details of this monitoring are reported in the attached 
Appendix 1: Quarterly Safeguards Report of Kibawe and Buenavista. Table 6 provides list of 
RI subprojects being implemented in this period. 
 

Table 6. List of RI Subprojects with on-going civil works 
No. URB/LGU Subproject Title Status of Implementation 

WIRB/R7 
1 Buenavista Rehabilitation of Panghagban-

Catigbian Access Road 
20% Physical Progress 

2 San Miguel Rehabilitation and Improvement of 
Sto. Rosario - Caluasan Access 
Road 

15% Physical Progress 

3 Danao Rehabilitation of Barangay 
Concepcion Proper to Sitio Sta 
Ana Access Road 

50% Physical Progress 

BURB/R10 
4 Kibawe Rehabilitation of New Kidapawan 

Poblacion-Basiawon Access 
Road 

100% Physical Progress 

5 Maramag Rehabilitation of Barangay Kuya 
to Sitio Sta. Lucia Access Road 

30% Physical Progress 

6 Valencia Rehabilitation of Tandacol Access 
Road 

40% Physical Progress 

7 Pangantucan Improvement and Rehabilitation of 
New Eden-Concepcion Access 
Road 

15% Physical progress 

 
                                                             
7 The tool covers monitoring of involuntary resettlement, indigenous peoples, environment compliances in IEE, EAIMMP and 
ECC/CNC/cutting permits  
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26. Aside from trainings conducted, NPCO conducted joint safeguards monitoring in Kibawe 
(July 2018), Buenavista (August 2018), San Miguel and Danao in November 2018 to assist in 
compliance and familiarize the LGU-SPMUs of the safeguard monitoring tool. Table 7 provides 
a summary of social safeguards compliance of 7 LGUs implementing civil works in this period 
(also refer Table 1 and 4). Social safeguards compliance in this table are results of field/site 
monitoring and safeguard monitoring reports submitted by LGUs and field implementing units. 
Interviews and group discussion were also conducted during monitoring. Parameters used for 
this monitoring were based from internal monitoring indicators budget and timeframe, public 
participation, consultation and benefit monitoring in reference to INREMP’s RF and IPPF. 

 
Table 7. Summary of RI Social Safeguard Compliance during Implementation 

Social Safeguards 
Compliance 

Compliance 
Yes/No/Partial 

Remarks or Reasons for Non 
compliance 

RP/CMP/IPP included in the 
bid document 

Yes They are also included in the 
discussion during pre-construction 
meeting with contractor 

IP Ritual Yes All subprojects in BURB conduct IP 
ritual prior to start of construction/civil 
works. LGUs Kibawe, Maramag, 
Valencia and Pangantucan conducted 
their IP ritual simultaneously with 
ground breaking.  
 
Eskaya Tribe in WIRB and IPs in 
CURB do not require any IP Ritual. 

On-going works or changes in 
the scope of work that 
resulted to land acquisition, IR 
and IP impacts and/or access 
restriction 

Partial Subprojects Buenvista, Danao and 
San Miguel widened road width. Re-
survey and inventory of loss were 
requested. 
 
Beunavista is currently revising its 
IEE 

Consultations with APs and 
IPs held/conducted 

Yes Subprojects in BURB secure Usufruct 
Agreement with IPs through joint 
validation activities participated by 
NCIP. 
 
Eskaya Tribe in WIRB and Maranaos 
in LLRB were consulted and an IP 
Plan and Ethnic Minority Development 
Plan is prepared respectively. 
 
In CURB, extensive consultations with 
IPs are conducted during CMP 
preparation. 

Compensation or Agreement 
of sale/transfer obtained for 
negotiated 
settlement/voluntary donation 

Yes Access roads are existing and will be 
rehabilitated. Majority of access road 
subprojects are located in forest lands, 
hence land acquisition is not required. 
However improvements along 
easements/shoulder of roads, may 
have improvements by claimants such 
as trees, crops and other structures 
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that are subject to compensation. For 
this affected claimants are consulted. 
 
Kibawe owners (2) of coconut palms 
waived their claims and agreements 
appended to the SPD. They were 
interviewed during implementation. 
Accordingly, the coconuts were 
already old and are no longer bearing 
and they are no longer viable even as 
good lumbers.  
 
Owners/claimants of trees and/or 
affected assets in Buenavista, San 
Miguel, and Danao are still being 
inventoried. During monitoring in 
August 2018, consultations were held 
with residents together with 
individuals who claimed their trees 
were cut due to the construction. 
Accordingly, they are not interested in 
claims as long as the road will be 
constructed. 
 
In Danao 2 farmlands by forest land 
occupants were affected. The 
Contractor with LGU and Barangays 
came to the following agreement: 1 
farm lot will be replaced with another 
farm lot while the other 1, it will be 
reinstated and canal will be installed. 

Detailed measurement 
conducted (DMS) 

Partial DMS or resurvey was conducted after 
final DED for Pangantucan 
Subproject.  
 
Re-surveys and inventory of losses 
were requested from Buenavista, 
Danao and San Miguel due to road 
widening 
 
3 Subprojects (Sumialo, Damulog and 
Talakag) for NOL issuance are also 
conducting resurvey/DMS 

All community concerns and 
grievances related to 
construction of subproject 
mitigated through 
consultations or agreed 
actions 

Yes Kibawe and Danao resolved 1 
grievance each. No grievance 
recorded for the 5 subprojects (refer 
Appendix 5) 

Grievance mechanism made 
available to the public 

Yes GRM billboards are posted in every 
subprojects including PPMOs and 
RPCOs 

Records and documentation 
of grievances available 

Yes GRM installed and operational but 
recording and documentation needs 
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to be improved. Use of the Grievance 
Intake Form is advised for 
documentation 

 
 

Environment Safeguard Performance Monitoring 
 
27. INREMP subprojects RI, NRM and LES received B, C and C, respectively in environment 
categorization. Category B anticipates few site specific impacts and if any, mitigation 
measures can be prepared. An initial environment examination (IEE) is required. Hence, RI 
subprojects prepare IEEs aside from REA (screening checklist) and EIAMMP appended in the 
SPD. IEE is disclosed at ADB website. Category C anticipates likely to have minimal or no 
adverse environmental impacts. Assessment is still needed to review environmental 
implications. NRM and LES subprojects prepare Project at a Glance and Process Flow for 
each subproject proposals submitted to ADB for NOL Issuance. Environmental processes, 
conditions or restrictions in these documents are monitored during implementation of 
subprojects. 
 
28. Government environment requirement are also complied, especially for RI subprojects. 
For rural infrastructures an Environment Certificate Compliance (ECC) or Certificate of Non 
Compliance (CNC) issued by Environmental Management Bureau of DENR is required. 
Cutting Permit issued by Forest Management Bureau of DENR is required to be secured if 
there are any trees to be cut. Restrictions or conditions specified in these permits will be 
monitored during implementation. 
 
29. In this period a total of 16 IEEs (6 IEEs in 2017) have been cleared and disclosed at ADB 
website. Some of the subprojects have yet to be issued NOL pending: a.) Submission/revision 
of IEEs for water supply subprojects in WIRB covering 3 LGUs –Duero, Inabanga and Jagna 
and b.) Awaiting IEE clearance of LGU Piagapo in LLRB. Table 4 provides status of IEEs 
submitted to ADB for clearance. 

 
30. RI subprojects comply with Environmental Compliance Certificate (ECC) or Certificate of 
Non Coverage (CNC) requirement of the DENR-Environmental Management Bureau (EMB). 
These permits are applied to by LGU proponents during subprojects preparation and at least 
a proof of application is appended to the SPDs upon submission to ADB for NOL. As of 2018, 
a total of 29 RI subprojects have been submitted to ADB for NOL issuance and subsequently 
environmental permits have been applied by respective LGU proponents. For 2018, 3 ECCs 
and 4 CNCs have been issued (in green highlight) while 11 have yet to be issued by EMB. 
Table 8 provides details on status of ECC/CNCs applied by LGU proponents to EMB.  
 
31. Of the 29 RI subprojects submitted to ADB for NOL issuance, 4 LGUs (Kibawe, Damulog, 
Talakag and Sumilao) applied for cutting permit, as some trees along the easements of the 
proposed road cannot be avoided. LGU Kibawe was already issued cutting permit while the 
rest are still pending at DENR-CENROs. 
 

Table 8. Status of ECCs and CNCs of RI Subprojects 
No. Name of  

LGU 

SP Title Environment 

Permit 

Date of 

Issuance 

Remarks/Status 

WIRB 

1 Buenavista Rehabilitation of Panghagban-Catigbian 
Access Road 

ECC September 
28, 2018 

On-going 
construction 

2 San Miguel Rehabilitation and Improvement of Sto. 
Rosario - Caluasan Access Road 

CNC July 31, 2018 On-going 
construction 

3 Trinidad Rehabilitation of Kauswagan Proper to 
Sitio Maonglinis Access Road 

CNC EMB 
Processing 

On-going 
procurement 
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4 Danao Rehabilitation of Brgy San Carlos Proper 
to Sitio Danao Gamay Access Road 

 
CNC 

 

February 1, 
2017 

On-going 
construction 

Rehabilitation of Barangay Concepcion 
Proper to Sitio Sta Ana Access Road 

5 Talibon Rehabilitation of Magsaysay Access Road CNC September 
19, 2017 

On-going 
Procurement 

6 Dagohoy Rehabilitation of Cagawasan Access Road CNC August 3, 
2018 

On-going 
Procurement 

7 Alicia Rehabilitation of Katipunan Proper-La 
Union Access Road 

CNC May 3, 2018 For NOL pending 
IPP submission 

8 Duero Rehabilitation of Sitio Tinago-Sitio Pilpilon 
Access Road 

CNC October 5, 
2017 

For NOL pending 
IPP submission 

9 Duero Rehabilitation and Improvement of Taytay 
Water System (Level II) 

CNC August 24, 
2017 

For NOL pending 
IPP submission 

10 
 

Pilar Rehabilitation of Lundag-San Vicente 
Access Road 

CNC November13, 
2018 

For NOL pending 
IPP submission 

Rehabilitation of Lundag Proper-Sitio 
Cogonon Road 

CNC November 
27, 2018 

For NOL pending 
IPP submission 

11 Pilar Provision of Lundag Water System (Level 
II) 

CNC EMB 
Processing 

For NOL pending 
IPP submission 

12 Inabanga Rehabilitation and Improvement of Datag-
Ilaya Access Road 

CNC EMB 
Processing 

On-going review 
& compliance of 
ADB findings 

13 Jagna "Rehabilitation and Improvement of Sitio 
Sampong Potable Water Supply (Level II) 

ECC EMB 
processing 

On-going review 
& compliance of 
ADB findings 

BURB 

14 
Kibawe 

Rehabilitation of New Kidapawan 
Poblacion-Basiawon Access Road  

ECC August 24, 
2016 

On-going 
construction 

15 Maramag Rehabilitation of Barangay Kuya to Sitio 
Sta. Lucia Access Road 

CNC May 29, 
2017 

On-going 
construction 

16 Pangantucan Improvement and Rehabilitation of New 
Eden-Concepcion Access Road     

CNC September 
19, 2016 

On-going 
construction 

17 Valencia Rehabilitation of Tandacol Access Road CNC September 
18, 2017 

On-going 
construction 

18 Talakag Rehabilitation of Barangay Liguron Access 
Road 

CNC May 29, 
2017 

For NOL pending 
DDR submission 

19 Sumilao Rehabilitation of Panginuman-Bukad 
Access Road 

CNC June 16, 
2017 

For NOL pending 
DDR submission 

20 Damulog Rehabilitation of Purok-1 to Purok 3 via 
Purok 2, San Isidro Access Road  

ECC March 19, 
2018 

For NOL pending 
DDR submission 

21 Kitaotao Rehabilitation of Bershiba-Bobong Access 
Road 

ECC April 27, 
2018 

For NOL pending 
compliance of 
ADB findings 

22 Malitbog Rehabilitation of Impahanong-Bayawa-
Linabo Access Road 

CNC April 24, 
2017 

For NOL pending 
compliance of 
ADB findings 

LLRB 

23 Piagapo Rehab of Barangay Paling -Mamaanun 
Access Road 

CNC EMB 
processing 

For NOL pending 
ADB review 

24 Saguiaran Rehab of Dilausan-Mapantao access road CNC EMB 
Processing 

For NOL pending 
ADB review 

DA-INREMP/CURB 

25 Bauko Tapapan - Lebao - Kwabeng FMR ECC EMB 
Processing 

For Awarding of 
Contract 

26 Sabangan Rehabilitation of Tinmakdeg Farm to 
Market Road 

ECC EMB 
processing 

For NOL pending 
ADB review 

27 Bontoc Improvement of the Balitian, Bontoc - 
Dalican FMR 

ECC EMB 
processing 

On-going 
procurement 
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29 Sagada Ato- Engan- Lamagan - Atowanan-
Mobo Farm to Market Road 

ECC EMB 
Processing 

For NOL pending 
ADB review 

  
 
32. Safeguard monitoring tools8 including GRM intake forms were provided to LGUs with on-
going construction. The LGUs through SPMUs enjoin other key stakeholders in monitoring of 
RI civil works and submit monthly reporting of safeguards compliance along with the 
grievances reported and resolved. Details of this monitoring are reported in the attached 
Appendix 1: Quarterly Safeguards Report of Kibawe and Buenavista. Table 6 provides list of 
RI subprojects being implemented in this period. 
 
33. Aside from trainings conducted, NPCO conducted joint safeguards monitoring in Kibawe 
(July 2018), Buenavista (August 2018), San Miguel and Danao in November 2018 to assist in 
compliance and familiarize the LGU-SPMUs of the safeguard monitoring tool. Table 9 provides 
a summary of environmental safeguards compliance of 7 LGUs implementing civil works in 
this period (also refer Table 1 and 4). Environmental safeguards compliance in this table are 
results of field/site monitoring and safeguard monitoring reports submitted by LGUs and field 
implementing units. Interviews and group discussion were also conducted during monitoring. 
Parameters used for this monitoring were based EARF and environment safeguards 
documents of subprojects. 
 

Table 9. Summary of RI Environmental Safeguard Compliance during Implementation 
Environmental Safeguards 

Compliance 
Compliance 

Yes/No/Partial 
Remarks or Reasons for Non 

compliance 

IEE and EMP included in the 
bid document 

Yes These are also discussed during pre-
construction meeting with Contractor 

Pre-construction Meeting or 
Conference with  
Contractor 

Yes All 7 LGUs conducted pre-
construction conference 

Environmental clearance 
obtained prior to start of 
construction/implementation 
(ECC/CNC)  

Yes Except for LGU Buenavista 
Subproject, that initially submitted for 
CNC and later on assessed by EMB 
for ECC compliance instead. It started 
construction in May 2018 but ECC was 
issued on September 2018. A 
corrective action plan was prepared 
for this subproject (refer Appendix 2) 

Environmental clearance 
obtained prior to start of 
construction/implementation 
(Cutting permit) 

Partial Subproject in Buenavista- During 
monitoring, several trees were cut 
without permit due to road widening. 
A corrective action plan was prepared 
to address owners or claimants of the 
trees 
 
Subprojects in San Miguel and Danao 
was requested to conduct a re-survey 
to determine if there are trees and 
other assets that will be affected. 
Affected owners/claimants were also 
to be inventoried as applicable.  
 

                                                             
8 The tool covers monitoring of involuntary resettlement, indigenous peoples, environment compliances in IEE, EAIMMP and 
ECC/CNC/cutting permits  
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Kibawe RI Subproject has cutting 
permit (for coconuts) prior to start of 
construction 
 
Valencia and Maramag subprojects 
have no trees to be cut as of this 
monitoring period 

Contractor has office at site Yes Site Office and bunk house for 
workers are provided by Contractor, 
space used is rented out by the 
contractor from owners. 
 
In Buenvista and Valencia, the 
contractors were allowed to install 
office and site facilities free of rent but 
with agreement that all installed 
facilities such as office site, bunk 
house, toilets, waste segregation bins 
will be hand over to the land 
owner/claimant 

Subproject information sign 
board available at site 

Yes Posted at the beginning and end/near 
barangay areas visible to public. 
 
San Miguel subproject was advised to 
remove billboard nailed at a tree and 
be provided with its own footing 

Safety and traffic signs 
posted/installed around 
construction area and nearby 
road 

Yes In steep and built up areas, LGUs 
were advised to provide more safety 
signages 

Solid waste segregation and 
management installed 

Yes Trash bins installed at contractors 
office site and bunkhouse 

Medical and first aid kits 
available on site 

No LGUs and Contractors were advised 
to provide 

PPEs available and on site No LGUs and Contractors were advised 
to provide 

Sanitary facilities available for 
workers  

Yes Toilets available for workers at the 
bunk house and office site. Use of 
space is rented out from the owner 

Rest area available for 
workers 

Yes Bunkhouse for workers provided 

Excavation sites are provided 
with barriers and reflectors 

Yes Reflectorized tapes are installed 

Regular collection of solid 
wastes from site 

Yes Solid wastes regularly collected by 
LGUs 

Stockpiles and other 
construction materials and 
aggregates are properly kept 

Yes  

No Workers below 18 years 
old 

Yes  

Local Hiring Yes Job Vacancies are posted at Office 
sites. Vacancies are offered to male, 
female and IPs. 
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Of the 7 subprojects, only Danao and 
San Miguel subprojects were not able 
to hire. Accordingly, no one applied 
despite job vacancy posting. LGU 
was advised to continue job posting.  
 
Kibawe, Maramag and Valencia hired 
IP workers 

Before and after photographs  Yes It is a Contractor’s obligation but the 
LGU SPMU and field implementing 
units staff that usually comply with 
geo-tagged photographs 

 
 
D. Public Participation, Consultation and Capacity Building  
 

34. Consultations are held with key stakeholders of subprojects including IPs as applicable. 
Minutes, attendance sheet and photographs are appended in the SPDs and SPPs submitted 
to ADB for NOL. For subprojects within ancestral domain or with presence of IPs, consent/s 
are solicited through series of DENR-NCIP-PO (with LGU for RI) joint validation, mapping and 
series of consultation activities. These series of activities facilitate the following IP safeguards 
compliance: 

 
 FPIC process as a pre-requisite to issuance of CPs 
 Preparation of CMPs and IPPs 
 Consent for the use of subproject facilities translated into Usufruct Agreement for 

use of access road subprojects in BURB 
 Tribal Council Resolution or an IP Resolution of Support endorsing the subproject 
 Sangguniang Barangay Resolution of Support endorsing the subproject  
 Safeguards Checklists (IR, IP and REA) 

 
35. CMP Updating and Subproject proposal packaging with POs and LGUs with emphasis on 
safeguards compliance were conducted in PPMOs and RPCOs in this period. For DTI-led 
LES, joint training was conducted in May 2018 and June 2018. The June 2018 workshop was 
participated by ADB Safeguards Officers to discuss ADB SPS 2009 and INREMP subproject 
safeguards requirements that needs to be complied for the NOL issuance (refer Table 10). 

 
36. During procurement stage of RI subprojects, at least 2 batches of workshops (integrated 
in procurement training) were conducted in February and March to LGUs in BURB and WIRB. 
Contractor’s obligations to compliance of safeguards were reminded to LGU-SPMUs, 
specifically budget allocation for compliance of safeguards, compliance to labor and health 
standards and local hiring with equal opportunities for women and IPs refer Table 10). 

 
37. A pre-construction conference or meeting is held for RI subprojects prior start of 
construction or civil works. Obligations of Contractor including safeguards compliance 
stipulated in the EAIMMP, IEE, IPP/CMPs and other safeguards documents are discussed 
and reiterated.  

 
38. LGU Kibawe is the first RI subproject to implement, in May 2018, hence was given 
assistance in discussion of contractor’s obligations of safeguards during pre-construction 
meeting held on 18 April 2018. It was held simultaneously with the ground breaking, attended 
by key stakeholders including IP elder representatives. It was noted that the ground breaking 
ceremony lacked IP ritual and it was agreed to be conducted prior to mobilization of the 
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contractor. Hereafter, all RI subprojects in BURB conducts pre-construction meeting and IP 
ritual prior to start of construction.  

 
39. At least 2 batches of RI Safeguards Training on Monitoring and GRM Compliance were 
conducted in WIRB on June 2018 and in BURB in November 2018.These training were 
participated by 9 and 12 LGU-SPMUs respectively. PPMO and RPCO M&E, SMO and SDOs 
also participated. The objective and output of this training was to familiarize stakeholders with 
the safeguards monitoring tool, set-up the safeguards monitoring including GRM and identify 
persons-in-charge (refer Appendix 3: RI Safeguards Training Program). 

 
40. Follow up-Orientation on safeguards monitoring tools and joint monitoring activities were 
conducted by NPCO to familiarize WIRB’s SDOs, SMOs and focal persons to familiarize of 
the tool prior to start of construction on November 2018. Table 10 presents the list of trainings 
and workshop with emphasis on Safeguards compliance. 

 
Table 10. List of Trainings and Workshops with Safeguards Compliance 

ACTIVITY TITLE DATE NO. OF 
PAX 

UNIT 

Training on Procurement and 
Safeguards Compliance in 
INREMP Rural Infrastructure 
Subprojects  

February 27 to 
March 1 2018 

40 WIRB/PPMO/NPCO/FASPS 

SPP preparation of KAFPA 
and Gawidan Mallin-awaan 
Marketing Cooperative 

February 20, 
2018 

20 CURB/PPMO 
KALINGA/PITA WMU 

Training on Procurement and 
Safeguards Compliance in 
INREMP Rural Infrastructure 
Subprojects 

March 7, 2018 45 BURB/PPMO/NPCO/FASPS 

Community Management Plan 
Updating of POs BUEMAHIFA 
and KAB-UTT (CDORB) 

March 13, 2018 25 BURB/PPMO/WMPCO 
CENRO Initao 

Community Management Plan 
Preparation/Updating (Muleta 
Watershed) 

March 14-15 30 BURB/PPMO/WMPCO Don 
Carlos 

On-site updating of 
Community Management 
Plans (Tagoloan River Basin) 

March 14, 15 & 
20, 2018 

50 BURB/PPMO/WMPCO 
Manolo Fortich 

SPP Preparation March 16, 19 
and 21, 2018 

45 CURB/PPMO 
KALINGA/PITA WMU 

Community Management Plan 
Updating 

March 27, 2018  BURB/PPMO/WMPCO 
Valencia 

SPP NRM Updating of 10 POs 
in Sawaga Watershed 

April 12-13, 
2018 

60 BURB/PPMO/WMPCO 
Valencia 

Finalization and Packaging of 
RI Full Blown subproject 
Proposals, IEEs and IPPs of 4 
LGUs in Kitao-tao, Kadingilan, 
Don Carlos and Malitbog 
(Bukidnon Province) 

April 10-13, 
2018 

65 BURB/PPMO/CESM 

Training on Environmental 
and Social Management of 
Construction 

April 11-13, 
2018 

35 UP NEC/INREMP 
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CMP Updating (Sawaga 
Watershed) 

April 18-19, 
2018 

20 BURB/PPMO/WMPCO 
Valencia 

CMP and SPP Updating of 10 
POs in Manupali Watershed 

April 26, 2018 20 BURB/PPMO/WMPCO 
Valencia 

Write-Shop on SPD 
Preparation 

May 2-4, 2018 50 CURB/DA-INREMP/CESM 

Project Performance 
Management System (PPMS) 

May 6-10, 2018 30 NPCO 

DENR-DTI Joint Training and 
Planning Workshop on 
Livelihood Enhancement 
Support (LES) under INREMP 

May 21-24 50 DTI/NPCO 

Training on Social Safeguards 
Monitoring, Reporting and 
GRM 

May 29 to June 
1, 2018 

50 WIRB/PPMO/NPCO/FASPS 

Orientation and leveling-off 
workshop on INREMP 
financial management, 
procurement and social & 
environmental safeguard 
policies for the implementation 
of Livelihood Enhancement 
Support (LES) under the 
Department of Trade and 
Industry (DTI) 

June 5-7, 2018 45 DTI/NPCO/ADB 

Workshop on joint INREMP 
and NCIP for field based 
validation (FBV) Report 
finalization for the issuance of 
Certificate of Precondition 
(CP) 

June 13-14, 
2018 

25 BURB/PPMO/NCIP 

Subproject proposal 
preparation and packaging of 
the Community-based forest 
protection and monitoring of 
Manupali Watershed PO 

June 21, 2018 20 BURB/PPMO/WMPCO 
Valencia 

Community-Based [Forest] 
Protection and Monitoring 
(CBPM) Subproject Proposal 
(SPP) Preparation Write shop 

June 22, 2018 30 BURB/PPMO/WMPCO 
Valencia 

Livelihood Enhancement 
Support Proposal Preparation 
(including social and 
environment compliance) 

June 25-28, 
2018 

45 DTI/CURB/RPCO/PPMO 

Training on Social Safeguards 
Monitoring, Reporting and 
GRM 

November 12-
16, 2018 

70 BURB/PPMO/NPCO 

 
 
E. Grievance Redress Mechanism (GRM) 
 

41. GRM and procedures (for IP and non IPs) for the rural infrastructure subprojects are 
incorporated in all SPDs while in NRM and LES subprojects they are incorporated in SPPs, 
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CMPs and also stipulated in the Partnership Agreement of the POs. A Grievance Intake Form 
is provided for recoding and documentation.  

 
42. At PO level, grievances are discussed and resolved through meetings or general assembly 
and recorded in their record book in which minutes of meeting is likewise entered. Collection 
of grievances have yet to be submitted in the 2019 semi-annual as per agreement during the 
quarterly progress report. 

 
43. 3 grievances were reported for RI subprojects in this monitoring period, 1 in Kibawe and 2 
in Danao. Kibawe is documented while only minutes were prepared for Danao. (refer Appendix 
4: Grievance Documentation) 

 
F. Institutional Arrangement 
 

44. NPCO is tasked to oversee safeguards compliance in all project implementing units.     To 
enhance NPCOs capacity, Project Consultants were engaged9: 

 1 Social Development Specialist (SDS-Assisting Professional) at NPCO 
 1 Social Safeguards Specialist (SSS for Rural Infrastructure) at NPCO 
 1 Social Safeguards Specialist (SSS) at TA-PMIC (National Level) 
 1 Environment Specialist (ES) at TA-PMIC (National Level) 
 10 Technical Extension Officers10 (TEOs) URB based at RPCO and PPMO 

 
45. The SDS and SSS at NPCO provides assistance in the social and environmental 
compliance and concerns of all subprojects in NRM and RI respectively. The SSS and ES of 
TA-PMIC through Center for Environmental Studies Management (CESM) provides 
assistance in the appraisal, safeguards screening and preparation of IPPs and IEEs, 
EMPs/EIAMMPs, of subprojects in RI. At WMPCO Level, Watershed Management Officers 
(WMOs) and Community Development Officers (CDOs)11 provides assistance to POs and 
LGUs in social and environmental safeguards compliance of subprojects in NRM and RI. 

 
46. TEO’s safeguards tasks specifically are: i.) Work with the NPCO, WMPCO and RPCO        
in integrating social safeguards (indigenous people and involuntary resettlement), 
environmental safeguards and gender and compliance to processes of all activities 
(subprojects, trainings, workshops and others) in a watershed; ii.)Review and  coordinate 
the integration of social safeguards requirement in all subproject proposals and participate in 
Council deliberations of such proposals and iii.) Provide support in internal monitoring of 
subproject implementation and confirm the technical soundness of the social safeguard 
measures. 

 
47. The LGU-SPMU coordinates and manages the RI subprojects. The Subproject 
Management Unit (SPMU) is created for every subproject by virtue of an executive order. 
However, it was noted during RI Safeguards Training, the SPMU executive order lacked a 
clear person in charge and/or a unit that will be in charge of the safeguards monitoring and 
GRM as well. As part of their workshop outputs, LGUs reconstituted their SPMUs to 
incorporate separate unit for safeguards monitoring and GRM. The figure below, represents 
more or less structure of reconstituted or amended SPMU. Sample LGU Reconstituted SPMU 
including roles and functions are in Appendix 5.  

 
                                                             
9 Project Consultants are composed of Assisting Professionals (AP), Technical Assistance-Project Management and 
Implementation Consultant (TA-PMIC) through Center for Environmental Studies and Management (CESM) and Technical 
Extension Officers (TEOs). SDS AP was engaged in 2015, SSS and ES of TA-PMIC was engaged in September 2016 and SSS 
AP for RI was engaged in December 2017 while TEOs were engaged in 2016. 
10 In CHICO, TEOs are assigned to PPMOs Mt. Province and Kalinga Apayao and at RPCO respectively. In WIRB, 2 TEOs are 
assigned to social and environment safeguards respectively while in BURB, 3 TEOs are assigned at PPMO, RPCO and NCIP 
concerns respectively. 
11 At least 1 WMO and CDO is assigned to every WMPCO 
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Figure 1. LGU-SPMU Structure 

 
G.  Follow up Actions, Conclusion and Recommendation 
 
47.  In the succeeding period, among the key activities for safeguards compliance and to 
be reported in the next ESSMR are: 

 
1. Updating of CMP based on the agreed revised outline to include IPP and 

gender 
2. Issuance of CPs in BURB 
3. Engagement of External Monitor 
4. Hiring of Environment Specialist at NPCO 
5. Updates on Implementation of Corrective Action Plan of Buenavista 
6. Inventory Results of Danao and San Miguel 
7. Updates on compliance of safeguards for SPDs and SPPs at ADB  
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Appendix 1. LANDUSE MECHANISM MATRIX 

 
Item 

Public Land (Forest 
Land, National Parks, 
and Agricultural Land) 

Ancestral Domain 
(CADC, CADT) 

Private Land/ 
Institutionally Owned 

Land 

Owner State represented by 
DENR 

IP represented by the 
Council of Elders 

Private owner 

Proof of 
ownership/occupation 

Tenure and Map CADC, CADT and Map Title (TCT, OCT, CLOA)/ 
lot plan 

Specific Situation:    
1. Site is used by 

individual, who is 
not the legal 
owner 

Waiver of Land-use 
rights and quit claim, 
and MOA between 

Individual and PO on 
improvements 

Consent of Individual 
with minutes of 

meaningful 
consultation 

 
N/A 

2. Building is owned 
by the LGU, GA, 
GOCC, and SUC 

(institutional 
ownership) 

 
 

N/A 

 
 

N/A 

Lease 
Agreement/Usufruct 

supported by Barangay 
Resolution for LGU, 

MOA for GA, GOCC, and 
SUCs 

3. Others See acquisition Mode  See acquisition Mode  See acquisition Mode  
Acquisition Mode:    

1. Donation N/A N/A Deed of Donation 
2. Sale N/A N/A Deed of 

Sale/replacement cost 
3. Lease/ 

Usufruct 
N/A Lease/Usufruct 

Agreement 
Lease/Usufruct 

Agreement 
4. Land-use 

Rights 
Waiver Consent N/A 

5. Compensation 
for Improvements 

MOA supported by the 
inventory of 

improvements, minutes 
of meaningful 
consultation  

               Payment 
based on current market 
value 

MOA supported by the 
inventory of 

improvements, minutes 
of meaningful 
consultation 

Payment based on 
current market value 

 

Yes 
 
 
 
 

Payment based on 
current market value 

 
Please refer to the Resettlement framework 
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Appendix 2. 3rd Quarter 2018 Safeguards Report of Kibawe and Buenavista 
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Safeguards Monitoring Report 

Quarterly Report 

May to August 2018 

Municipality of Buenavista, Bohol: Proposed 
Rehabilitation of Panghagban-Catigbian 
Access Road  
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MAP OF PROPOSED REHABILITATION OF PANGHAGBAN-CATIGBIAN 

ACCESS ROAD

I. SUBPROJECT INFORMATION

Subproject Name Rehabilitation of Panghagban-Catigbian Access Road 
Location Municipality of Buenavista, Province of Bohol 
Subproject Cost Php 13,904,596.56 
Total Length 4.846 KM (as per HPBD) 
Scope of Works Site Development  

Concreting of 1.113 km access road  
Re-gravelling of access road 
Provision of spillway  
Provision of RCPC cross drainage 

Subproject Beneficiaries Residents of Barangay Barangays Panghagban, Catigbian and PO’s 
PAWASSA & CAWSA-- (Catigbian Waterworks and Sanitation 
Association (CAWSA) and Panghagban Waterworks Sanitation 
System Association (PAWASSA)  

Subproject Status On-going construction 

Milestones Date 

Date of Contract signed To be provided by LGU 
Pre-construction Meeting to be provided by LGU 
Start of Construction May 23, 2018 

II. SAFEGUARDS MONITORING REPORT
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Subproject Title: Rehabilitation of Panghagban-Catigbian Access Road
Safeguards Category Environment B 

Involuntary 
Resettlement 

C 

Indigenous Peoples C 
Reporting period: FIRST QUARTER (May to August 2018) 
Last report date: 

Issues from previous 

monitoring 

None, this is the first quarter monitoring 

Issues from this 

monitoring period 
 Compliance to 35% local hiring (women)
 Reporting and documentation of grievance/s
 Partial compliance of Contractor to IEE
 No ECC but construction already started
 No inventory and permit to cut trees

Emerging Benefit 
Key sub-project 

activities:  

During this monitoring report, the following key activities were carried 
out: 

 Site Development Works
 Installation of RCPC cross drain
 Concreting of access road at station 2+318 to 4+823.6
 Safeguards Monitoring on the month of August12 conducted by

LGU
 INREMP Safeguards Monitoring & Reporting Compliance in

Rural Infrastructure conducted on March, May and September
2018

Report prepared by INREMP SSS/RI 

1. The Local Government Unit (LGU) of Buenavista, Bohol is implementing the Rehabilitation
of Panghagban-Catigbian Access Road through financial and technical assistance of Integrated
Natural Resources and Environmental Project (INREMP) of the DENR-Forest Management
Bureau (FMB) with an awarded project cost of P13,904,596.56 for the total 4.846 km road
length.

2. The general objective of the proposed Rehabilitation of Panghagban-Catigbian Access Road is
the provision of all-year-round easy and affordable access thereby improving the prompt
delivery of basic services, increasing economic opportunities and conditions and uplifts the
quality of life of the Barangay and the community, and will support the INREMP NRM
activities of the Peoples Organizations (PO’s) -  San Carlos Association for Rehabilitation of
Environmental Denudation (SCARED), Catigbian Waterworks and Sanitation Association
(CAWSA) and Panghagban Waterworks Sanitation System Association (PAWASSA)

3. As of August 2018, construction is ensuing with the following civil works: conducted site
development and installed the RCPC cross drains. Likewise, the 15% mobilization fund was
released to the LGU.

4. The subproject implementation is managed by the Subproject Management Unit (SPMU) by
virtue of the executive order issued by the Mayor/Local Chief Executive. In June 2018, the
LGU Reconstituted its SPMU13 to accommodate monitoring and evaluation functions

12 See Annex 1 
13 See Annex 2. Reconstituted SPMU of LGU Buenavista 
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(safeguards, physical and financial) It is composed of subproject coordinator and is assisted by 
Project Implementation, Project Monitoring & Evaluation and Finance Units, in charge of 
construction, safeguards monitoring and financial monitoring respectively. GRM is coordinated 
under M&E. See below organizational structure of LGU Buenavista.  

A. Social Safeguards Performance Monitoring

 Summary of compliance with IR/IPP Requirements

RP/IPP Requirements 
Compliance 

status 
Yes/No/Partial 

Comment or Reasons for Compliance 

Screening of subproject Yes Joint field survey of INREMP and LGU was 
conducted on November 2016. Inventory of 
losses and assessment of impact/s is conducted 
along subproject alignments and areas and 
mitigation plans are agreed 

IR and IP Checklists are accomplished to 
screen involuntary resettlement and 
indigenous people impacts. These are attached 
in subproject proposals 

Submission &/or 
Implementation of 
Involuntary 
Resettlement/RAP 

Not applicable No IR impacts validated during subproject 
proposal preparation and IEE preparation 

Submission &/or 
implementation of 
Indigenous People’s 

Not applicable No IPs within the subproject influence area. 
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RP/IPP Requirements 
Compliance 

status 
Yes/No/Partial 

Comment or Reasons for Compliance 

Plan (IPP)/enhanced 
ADSDPP 
Involuntary 
Resettlement & 
Indigenous People’s 
Monitoring 

Yes LGU submitted Safeguards Monitoring Report 
on as of August 2018 

Joint safeguards monitoring (LGU, PO & 
INREMP) on September 11, 2018 

Grievance Redress 
Mechanism (GRM) 
installed/activated, 
reporting and 
documentation 

Yes GRM Billboard installed 
GRM mechanism installed (refer to SPMU 
Structure) 
GRM intake forms are used for reporting  

No GRM intake form submitted but according 
to GRM committee, no grievances occurred 
from start of construction to date. 

Local Hiring (women, 
IPs and vulnerable 
groups)—35% 

No No local hiring documented for this period. 
Likewise no job postings 

 Issues for further action

RP/IPP Issue Comment /Further Action 
GRM Reporting &Documentation LGU was reminded to submit the GRM intake form even if 

there are no grievances arising within the monitoring period 
Local Hiring (women, IPs and 
vulnerable groups)—35% 

LGU to remind the Contractor to provide equal opportunity 
for next job postings and post job opening to conspicuous 
areas (e.g. bunkhouse, barangay, day care, etc.). 

B. Environmental Safeguards Performance Monitoring

 Summary Compliance with Environmental Safeguards

Requirements 
Compliance 

Status 
(Yes/No/Partial) 

Comment or Reason For Non- Compliance 

Screening of subprojects Yes Rapid Environmental Assessment (REA) 
attached to subproject proposal document 

ECC Approval No No ECC issued by EMB R7 yet pending the 
submission of CBFMA application of 
PAWASSA. 

Submission of Subproject 
Proposal with IEE 

Yes IEE cleared and posted at ADB website 

Installation of Subproject 
Billboard 

Yes 2 billboards installed at subproject site 

Monitoring of ECC 
Compliance to conditions 

No No ECC yet 

Monitoring of IEE compliance 
to anticipated impacts  

Partial INREMP & LGU & Contractor to strengthen 
monitoring of IEE compliance 
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 Issues for further action

Environment Safeguards Issues Comment/Further Action 
Construction started without ECC According to WIRB and LGU, EMB R7 issued a 

“verbal go signal” to LGU to proceed/commence with 
construction. Follow through to EMB R7 issuance  

Tress cut without permit (IEE-clearing and 
removal of obstructions) 

According to WIRB-PPMO, a joint inventory (PPMO, 
LGU and CENRO Talibon) of trees was conducted on 
March 7, 2017. As per inventory, a total of 39 trees 
were identified to be cut. No further action was taken. 
To prepare corrective action plan/measures. 

Proposed re-orientation of “provision of 
spillway works” will affect assets (land 
and trees)-IEE-damage to properties 

As per finalization of “variation/change” of works, an 
inventory and safeguards plan will be prepared. 

Areas with site development works, e.g. 
cut and fill and scraping are prone to 
erosion if no immediate mitigation 
measures such as riprap will be provided 
(IEE-Soil erosion; public safety) 

In the subproject preparation stage, geonet and/or 
natural vegetation will be utilized to stabilize the 
slopes. It was not adopted by the LGU as geonet 
material is not available locally and shipment cost is 
expensive. As per LGU statement, the natural 
vegetation will still be their option 

III. INFORMATION DISCLOSURE AND SOCIALIZATION INCLUDING CAPABILITY
BUILDING

5. Public Consultations were held during subproject proposal preparation and IEE consultations,
of which minutes, photos and attendance sheets were attached to SPD and IEE.

6. Capacity building in preparation for the safeguards monitoring were conducted and attended
by the SPMU Buenavista, Barangay Representative and INREMP implementing units,
specifically monitoring and evaluation (M&E) staff and Rural Infrastructure Engineers (RIEs).
In these activities, safeguards compliance, specifically LGU Buenavista and Contractor
obligations were discussed including the GRM. LGU Buenavista, reconstituted its SPMU
composition to separate safeguards monitoring from civil works and finance monitoring, hence
the Project Monitoring Evaluation (PME) was created. PME also facilitates the GRM

ACTIVITY TITLE DATE UNIT 

INREMP Safeguards Monitoring and 
Compliance in Rural Infrastructure 

March 1, 2018 NPCO/RPCO/PPMO 

Social Safeguards Monitoring, Reporting & 
GRM for Rural Infrastructure  

May 29-June 1, 
2018 

NPCO/RPCO/PPMO 

Re-Orientation and Joint conduct of Safeguards 
Monitoring 

September 10-11, 
2018 

NPCO/RPCO/PPMO/W
MPCO/LGU/Barangay 

IV. GRIEVANCE REDRESS MECHANISM (GRM)
No. of complaints/grievances received: 0
 Who was approached for the complaint/grievance? 
o Barangay Captain/Barangay Councilor_____
o Purok/Sitio Leader_____
o Project Staff _____
o LGU Staff _____
o Others _, specify___
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   No. of complaints/grievances resolved/addressed: 0
 No. of complaints/grievances unresolved: 0
 Summary of Complaints and Grievances (0) 

V. PLANS FOR NEXT MONITORING

 Prepare Corrective Action Plan/measures for above mentioned issues
 Follow through regular submission of safeguards monitoring reports (SMR) and

grievance reports
 Provision of technical assistance (compliance) if any safeguards impact and

grievances unresolved is reported
 Preparation of 2nd Quarter (semi-annual) SMR for Buenavista

VI. ANNEXES

 ANNEX 1: Safeguards Monitoring Report for August 2018
 ANNEX 2: Reconstituted SPMU
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Appendix 2: Corrective Action Plan: Buenavista 

CORRECTIVE ACTION PLAN 

Municipality of Buenavista, Bohol 
Rehabilitation of Panghagban-Catigbian Access Road 

Project No. 41220-013 
PHI: Integrated Natural Resources and 
Environmental Management Project (INREMP) 

Jointly prepared by Local Government of Buenavista, Bohol and Department of 
Environment and Natural Resources - Forest Management Bureau- for the Asian 
Development Bank  
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Integrated Natural Resources and Environmental Management Project (INREMP) 
Rehabilitation of Panhagban to Catigbian Access Road 

Buenavista, Bohol 

SAFEGUARDS ISSUE/CONCERN 

 
 
 

 

 

 

 

 

 

 

 

CORRECTIVE MEASURE/S 

**see attached map for reference (last page) of stations subject for variation of civil works and 
safeguards corrective measures 

Recent ADB Review Mission conducted in WIRB/Bohol on September 25 to 28, 2018 and Memorandum 
of Understanding (MOU) between DENR and ADB on 24 October 2018, noted the following observations 
and findings for compliance: 

• Submission of Corrective Action Plan (CAP) verifying the actual Involuntary Resettlement and
environmental impacts based on the actual width of access road, re-alignment of spillway, cut and fill
activities slope protection.

• Updating of IEE and submission to ADB for clearance and disclosure.

• Enhancement of pre-construction briefing of the LGU and contractor regarding environmental safeguard
requirements of the project and the strict implementation of the EMP.

• Due to lack of manpower on the ground, it was agreed that monitoring of construction work may be
improved by engaging the residents and PO members. Previous projects have already organized some
communities for this and reports of non-compliances by the contractors may be reported through the
grievance redress mechanism (GRM). The mission also requested inspection of PENRO and CENRO
during the construction.

• The mission recommended that consultation meeting be conducted with   beneficiaries, LGUs,
contractor, INREMP staff -social safeguards prior to construction/earth moving or after the issuance of
contract. The report will be submitted as part of progress report and monitoring reports.

1. To prevent or arrest erosion, a stone masonry canal on exit canals at lowest elevation on both sides in
erosion prone areas/stations will be constructed.

2. Planting of "kakawate" along areas adjacent to canals to prevent erosion

3. Provision of catch basin as an outlet of water from exit canals (as needed if adjacent or nearby farm
lands will be affected)

4. Updating of IEE for ADB disclosure

5. Re-survey and inventory of losses to determine involuntary resettlement impacts

6. Consultation and disclosure to affected persons and reach agreements

7. Corrective Action Plan (CAP)



85 

Corrective Action Plan 

Civil Works Safeguards Impacts

Actions undertaken as of 

November 2018 For further action Timeframe

Responsible 

Unit/Person

Possible loss of land,
trees, crops and other
assets              

LGU conducted initial identification
of claimants/owners of assets and
properties and also conducted
consultations with affected persons
(APs)

Provide supporting documents 
such as minutes of 
consultation, attendance sheet, 
photos (if any) and 
agreements reached.

Completion of inventory of 
assets that will be affected by 
the proposed civil works 
variation with corresponding 
monetary values for 
compensation.
Identification of affected
persons

Conduct of consultations and
disclosure to affected persons
Provide supporting documents
such as minutes of
consultation and disclosure
activities including attendance
sheets, photos and
agreements reached

CENRO representative will be
joining the re-survey and
inventory for the trees and
facilitation of permit

Construction of stone 
masonry canal on exit 

canals at lowest 
elevation on both sides 

at stations 2+760, 
3+000, and 4+760 to 
prevent/arrest erosion 

(refer to map) Possible damages to 
nearby farmlands and 

other assets

December 2018 (all 
documents) and 
January 2019 

submission to ADB 
for clearance and 

disclosure

LGU, DENR, PO 
Representatives, 

Barangay 
Representatives, and 
Contractor. CENRO 

Representative will join for 
the inventory of trees

Conduct of joint re-survey and 
inventory of losses to determine 
impacts on assets and properties 
(lands, trees and crops) at station  
2+760, 3+000, and 4+760 has been 
done on November 28, 2018. 
Inventory of Losses (IOL) based 
from INREMP IR Framework is 
provided for reference

LGU and Contractor to determine 
the need to install/construct catch 
basin (outlet of rain water from exit 
canals) to prevent damages to 
nearby farmlands during re survey 
and invelrtory. (This is not part of 
the variation/change order)
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Civil Works Safeguards Impacts

Actions undertaken as of 

November 2018 For further action Timeframe

Responsible 

Unit/Person

Discuss corrective measures
with INREMP SSS for RI
Submission of documents to
INREMP for packaging and
submission to ADB for
disclosure

Possible loss of land,
trees, crops and other
assets           

Initial inventory & validation
conducted by LGU and Barangay

same timeline

Re-survey and inventory of losses
was conducted on November 28,
2018 to determine the actual
measurement of length of roads
with 9-meter width and identify
station/s. Validation of possible
losses (lands, crops, trees)
including identification of
owners/claimants is likewise
conducted

Planting of kakawate on 
both sides of exit canals 
(21 meters and 27 
meters on station 4+200 
and station 3+000 at 25 
to 30% slope) to 
arrest/prevent erosion

None None To be accomplished/done by
the Contractor as part of the
variation/change order for civil
works

Initial inventory of losses conducted 
including inventory of trees
conducted by CENRO. Initial
dialogiue-consultation with affected
owner was also conducted by the
Barangay, POs and LGU

Provide supporting documents 
such as minutes of 
consultation, attendance sheet, 
photos (if any) and 
agreements reached.

LGU

CENRO is finalizing inventory
report and is assisting in
processing of permit to cut trees

Submit permit to cut trees
including inventory

CENRO, DENR

Re-alignment of spillway 
at station 2+318

Possible loss of land, 
trees, crops and other 

assets            

9-meter road width 
(instead of 6 meters as 
per DED)

same further actions as above

Validation of possible losses or 
damages if catch basin (outlet of 
rain water from exit canals) will not 
be installed 
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Non Civil Works Safeguards Impacts

Actions undertaken as of 

November 2018 For further action Timeframe

Responsible 

Unit/Person

Impacts and mitigation
measures on the 9-
meter width, re-
alignment of spillway,
and other civil works
etc. were not included in
the IEE (and program of 
works)

TA-PMIC reminded to update and
submit the IEE to ADB 

Update IEE and submit to
ADB for disclosure.
Inform/remind TA-PMIC to
update the IEE

immediate DENR (PPMO & NPCO)
and TA-PMIC

Compliance to ECC
conditions and
restrictions

Discussion with INREMP staff,
LGU and contractor and EMB
Representative

Conduct dialogue with EMB on 
the requirements indicated in
ECC

as prescibed in the
ECC timeframe

PPMO and LGU

Trees to be cut require
cutting permit/s

Initial inventory of trees conducted 
at proposed re-alignment of 
spillway at station 2+300; other 
stations where variation of civil 
works identified have been 
inventoried for environmental 
impacts

SECURE CUTTING PERMIT
request to CENRO for
assistance (inventory &
processing of permit);
INREMP to assist LGU and
facilitate submission of
required documents 

immediate PPMO and LGU and
CENRO

Management of social
impacts and compliance
to social safeguards
requirements

Consent of affected
persons and proper
disclosure of losses and 
compensation

Initial consultations have been
conducted

Conduct of dialogues and
consultation meetings and
submit agreements and other
supporting documents

December 2018 and
Jauary 2019

LGU, PPMO and
WMPCO

Enhancement of pre-
construction briefing of
the LGU and contractor
regarding environmental
safeguard requirements
of the project and the
strict implementation of
the EMP.

Meeting conducted by INREMP
SSS for RI on November 20, 2018
RE: social and environmental
compliance in rural infrastructure
participated by LGU, Contractor,
INREMP, PO's, Barangay Officials
and other stakeholders. 

Monitoring mechanism was
set set up and agreed upon
including monitoring tools,
frequency and schedule of
monitoring (3rd or 4th week of
the month)

None

Safeguards Monitoring
and GRM

Safeguard Monitoring and GRM
Tools presented and discussed.
Sample GRMs also discussed and
how they were resolved and
documented (from experience of
Kibawe RI implementation)

GRM mechanism and tools
agreed upon

None

Management of 
environmental impacts 
and compliance to 
environmental laws

Uncomplied 
environemnt and social 
safeguards mitigation 
and corrective 
measures by the LGU 
and Contractor
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Appendix 3. RI Safeguards Training Program 

SAFEGUARDS TRAINING PROGRAM 

(Rural Infrastructure) 

A. Training/Workshop Title:  Training on Safeguards Monitoring, Reporting and GRM Compliance

and Documentation for INREMP Implementing Units and Local Government Units with Rural

Infrastructure Subprojects

B. Proposed Schedule and Participants:

URB Schedule Participants* Resource Person/s 

1 BURB 4th Quarter 2018-

November 13-15, 

2018 

1. Focal Persons (NPCO,

RPCO, PPMOs,

WMPCOs)

2. Technical Extension

Officer/s

3. Rural Infrastructure

Engineer (RPCO &

PPMO

4. Monitoring &

Evaluation Officers

(RPCO, PPMO,

WMPCOs)

5. Site Management

Officers

6. Subproject

Development Officers

7. GIS/MIS Officers

8. Project Development

Specialist (RI)

9. LGU-Subproject

Management Unit

(Coordinator,

Municipal Engineer

and M&E)

10. LGU-Barangay

Representative

11. People’s Orga izatio
Representative

Estimated No. of Pax. 70 

No. of batch/es: 1 

 ADB

Safeguards

Officer (Social)

 ADB

Safeguards

Officer

(Environment)

 NPCO

Assisting

Professional

(Social

Safeguards)

 NPCO

Monitoring &

Evaluation

Specialist

 NPCO

Contract

Management

Specialist

2 WIRB 1st Quarter 2019-

February 

3 LLRB 1st Quarter 2019-

March 

4 CURB (DA-

RI) 

1st Quarter 2019-

February  

* URBs may vary the participants based on the existing institutional, staffing, or administrative

arrangements. Existing monitoring committees such as inspection committee (finance & technical) or

PBMET of DA-CAR may also be invited. Regional Directors and/or Assistant Regional Directors may be

invited. Other key stakeholders not included may also be invited.

C. ACTIVITY DESIGN:
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I. BACKGROUND

Rural Infrastructure (RI) is among the output 2 investments of INREMP (smallholder and institutional 

investments in conservation increased and URB productivity enhanced in the forestry, agriculture and 

rural sectors). As of September 2018 RI Implementation Progress, a total 46 Local Government Units 

(LGUs) composed of 58 subprojects (access road, water supply and communal irrigation system) 

participated and availed of the RI Subprojects under INREMP. 

URB No. Of LGUs No. Of Subprojects Subproject Types 

1 WIRB/R7 13 18 Access road; water supply; CIS 

2 BURB/R10 14 14 Access road 

3 LLRB 6 6 Access road 

4 CURB/DA-RI 13 20 Access road; water supply; CIS 

TOTAL 46 58 

These LGUs are at various stages: 6 at construction; 3 at contracting; 14 at procurement and the 

remaining 35 at ADB for review or on-going preparation. 

For the LGUs, all safeguards requirements must be complied or cleared before the awarding of 

contract to winning bidder. Prior to start of construction, the LGU shall have set up its subproject 

management unit (SPMU) monitoring and evaluation (M& E) and grievance redress mechanism (GRM) 

units to ensure that anticipated and unanticipated safeguards impacts along with the agreed 

mitigation plans of subprojects are complied with, its implementation monitored and reported on. 

With the GRM installed, any grievances arising from implementation of subprojects are addressed in 

a timely and effective manner, reported on and documented.  Conduct of information and education 

campaign (IEC) activities are likewise expected to be conducted to ensure, the GRM is accessible and 

available to the public.  

For INREMP Implementing Units, internal monitoring structure for safeguards shall have been set up. 

In-house supervision and monitoring of implementation of safeguards mitigation plans, such as 

CMP’s/IPPs, IPPs, RPs, DDR’s, EMPs, ECC/CNC o ditio s are arried out to ensure conditions set forth 

in these plans are carried out accordingly as per Resettlement Framework (RF), Indigenous Peoples 

Plan Framework (IPPF), Environmental Assessment and Review Framework (EARF) of INREM Project 

and likewise compliant to Government of the Philippines (GOP) policies and laws. 

For reporting, aside from quarterly progress reports, a semi-annual report for social and environment 

is prepared as part of loan agreement compliance of INREMP. 

II. OBJECTIVES

The training-workshop will involve provision of technical assistance in setting up safeguards 

monitoring, evaluation, reporting and installation of GRM mechanism of LGUs and INREMP 

implementing units before the start of construction or RI implementation.  

At the end of these activities, all participants are able to: 

1. Attain common understanding of ADB Social and Environment Safeguards Requirements for

RI Subprojects

2. Attai  a o o  u dersta di g of para eters a d aseli e i di ators  for safeguards
monitoring including forms and templates to be used
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3. Attain a common understanding of roles and functions of SPMU M&E and GRM

4. Attain a common understanding of roles and functions of INREMP Implementing Units

5. Set-up safeguards monitoring and reporting scheme

6. Identify schemes for GRM (Resolution, Reporting and Documentation of Grievances)

7. Identify focal persons and responsible units for M&E and GRM (all levels)

III. EXPECTED OUTPUTS

1. Draft Action Plan on how to set up and activate LGU-SPMU Monitoring and Evaluation Unit

2. Draft Action Plan on how to set up and activate the LGU-SPMU GRM Unit

3. Agreed INREMP Safeguards Monitoring and Reporting Structure and GRM

4. Agreed Forms and Templates for Safeguards M&E and GRM

5. Clear and defined roles and functions of each safeguards monitoring and reporting units at

all levels

IV. PARTICIPANTS

(Refer to B. Proposed Schedule and Participants above) 

V. DURATION AND VENUE

The proposed activities cover 5 working days (inclusive of travel time). Details are described in 

the schedule of activities. 

VI. METHODOLOGIES

Safeguards monitoring, reporting and GRM concepts and forms will be presented and discussed. 

Workshop and plenary activities will be conducted with participants from 8 LGU-SPMUs, M&E and 

GRM Units, NPCO, RPCO, PPMO and WMPCO. 

VII. BUDGETARY REQUIREMENTS AND SOURCE (c/o URB)



93 

Appendix 4: Grievance Documentation 



94 



95 



96 



97 



98 



99 



100 



101 



102 



103 

Appendix 5. Sample Reconstituted/Amended LGU SPMU for RI Subprojects 

Republic of the Philippines 
Province of Bukidnon 

MUNICIPALITY OF PANGANTUCAN 
TIN 099-000-631-170 

EXECUTIVE ORDER NO. ___ 
Series of 2018 

RECONSTITUTION OF SUBPROJECT MANAGEMENT UNIT (SPMU) OF THE 

MUNICIPALITY OF PANGANTUCAN IN THE IMPLEMENTATION OF INREMP 

SUBPROJECT: REHABILITATION OF NEW EDEN-CONCEPCION ACCESS ROAD 

AND FOOT TRAIL 

WHEREAS, the Local Government Unit of Pangantucan, Bukidnon is among the recipient of 
a loan package funded by the from the Asian Development Bank, ADB as part of the 
Department of Environment and Natural, Resources (DENR) Rural Infrastructure Subproject 
of Integrated Natural Resources and Environmental Management Project (INREMP) for the 
Rehabilitation of New Eden-Concepcion Access Road and Foot Trail; 

WHEREAS, to effectively implement t the proposed subproject under the INREMP and meet 
the obligations of the Municipality as set forth herein, there is a need to create a local 
Subproject Management Unit (SPMU) that shall integrate , coordinate, facilitate, monitor and 
supervise the outputs/activities of the local departments involved in the subproject including 
the contractors and other involved agencies; 

NOW, THEREFORE, I MIGUEL A SILVA ,JR. by the powers vested in me by law as Mayor 
of the Municipality of Pangantucan Bukidnon, hereby order the reconstitution of the Subproject 
Management Unit (SPMU) to be composed of the following personnel and their corresponding 
functions: 
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A. SPMU CHAIRPERSON

 Apply, negotiate, avail grant financing, enter into a memorandum of Agreement with
Regional Director, DENR Regional Office No. 10 for the
implementation/financing/funding for the Rehabilitation of New Eden-Concepcion
Access Road and Foot Trail.

 Participate and undertake the implementation of the proposed project once approved
and comply with the agreed provisions as may be set in the MOA entered and executed
by and between the LGU and DENR Region 10.

 Provide the necessary counterpart for the completion of the proposed project.
 Provide the maintenance trust fund for the project immediately after completion.
 Authorize the MDFO-DOF to deduct from the LGUs IRA equivalent of the amount due

in case of unliquidated financial obligation with INREMP.
 Create and provide for the operationalization of the local project management unit, and

designate a local project coordination officer necessary for the execution of the project.
 Provide office space and facilities and other support services as may be needed in the

operationalization of the project.
 Enter into contract with the winning bidders for civil works, consultancy, procurement

of goods/equipment and other agreements required to be done.
 Sign and submit SWA, SORD and safeguard monitoring report (SMR) to INREMP
 Preside over the SMPU meeting

B. SPMU COORDINATOR

 Conduct public consultation and or secure resolution of support to ensure the
acceptability of the project.

 Prepare the subproject proposal/ feasibility study of the subproject with the technical
assistance from the INREMP Team.

 Gather and submit the required reports.
 Raise level of awareness regarding laws and policies affecting women and their

rights.
 Coordinate with the INREMP regarding the subproject status.
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 Undertake other acts necessary for the effective implementation of the sub-project.
 Responsible for the overall coordination during the subproject implementation.
 Preside the SPMU meeting in the absence of the Mayor as Chairman.

C. PROJECT IMPLEMENTATION

 Review the detailed engineering design of the subproject including the drawing plans
with specifications, and cost estimates.

 Implement other system to be developed for the subproject through SB Resolution/
Executive Order/ Circulars.

 Review and validate reports of physical accomplishments.
 Ensure that the works are in accordance with the approved plans and specifications.
c.1. CONSTRUCTION

 Conduct the pre-construction conference/meeting
 Prepare monthly physical accomplishment report and project updates
 Remind the general and special conditions of the contract
 Supervise the full implementation of the subproject in conformity with specifications

and standards specified in DED and POW
 Prepare the weather logbook
 Take pictures and documentations relative to the construction
 Ensure the correct concrete mixtures and road compaction
 Ensures that IEE, ECC, EIAMMP mitigation measures are addressed by the

contractor
 Evaluate all variation orders and other request of the contractor
 Prepare project final inspection and completion report

c.2. OPERATION & MAINTENACE

 Design and implement effective plans and  strategies and mechanism to ensure
sustainability of the subproject to include cost recovery programs

 Responsible of maintaining the completed projects.
 Recommend the repair and maintenance works.
 Facilitate and coordinate activity the formulation of O&Mplan
 Safeguarding the road thru regular monitoring and reporting.
 Conduct routine inspection of the project.
D. PROJECT MONITORING AND EVALUATION

 Conduct inspection and validation of subproject  to ensure strict compliance of
project implementation standards

 Oversee the accessibility and soundness of the road within project duration.
 Conduct training in the barangay level on monitoring and evaluation for the

maintenance of road to equip them and somehow unload the technical people at the
municipal level.

 Proper usage of roads and overall compliance to O and M plans and responsibilities.
 Convene regularly or as need arises to discuss the requirements and the status of

project components
 Prepare and submit M&E report to concern agency/office
 Furnish monitoring/progress report to the concerned agency/office.

d.1. INFRASTRACTURE

 Establish separate office with complete facilities for the provision of services to the
different activities.

 Procure contractors for civil work/supplies for equipment in accordance with ADB
procurement Guidelines and / or RA9184

d.2. ENVIRONMENT AND SOCIAL SERVICES
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 Incorporate social dimensions to the subprojects/designs and implementation by
conducting public consultation, information education, and advocacy to the local
development council and communities.

 Prepare, implement and monitor with the required social, technical, and
environmental safeguards, such us, but not limited to, resettlement plan (including
the DDR) CMP/IPP, acquisition of right of ways, environmental compliance
certificate/certificate of non-coverage to ensure the readiness of the subprojects
relative to this.

E. FINANCE COMMITTEE

 Prepare and submit statement of receipts and disbursements (SORD) and CSF
 Prepare and submit liquidation reports of all funds downloaded for the subproject.
 Take custody of all the documents relative to the disbursements of funds intended for

the subproject.
 Coordinate with INREMP finance counterpart

F. GRM

 Facilitate in resolution of grievances forwarded by the Brgy. GRM level

G. Barangay Captain

 Facilitate and coordinate with the GRM & SPMU for the proper action and resolving
issues

 Participate in subproject monitoring
.

Further ordered, the following management measures and requirements shall be strictly 
observed: 

1. The SPMU shall convene/meet regularly, or as need arises to discuss the
requirements and status of Project Component; Minutes of meeting shall be
submitted to the undersigned and other concerned;

2. The SPMU shall submit to the undersigned and furnished to Sangguniang Bayan and
other concerned agencies copies of Monitoring Report as prescribed; and

3. The SPMU shall submit all letters and other documents (as deemed necessary) to
the undersigned.

Done this ___ of November 2018 at the Municipality of Pangantucan, Bukidnon 


