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WEIGHTS AND MEASURES 

 

˚C – degree centigrade  
ha – hectare 
km – kilometer  
m – meter  

m asl – meter above sea level 
mm – millimeter 

mg/L – milligram per liter  
mg/Nm3 – milligram per normal cubic meter  

ppt – parts per thousand 
μg/Nm3 – microgram per normal cubic meter  

µS/cm – microSiemens/cm 
% – percent 

 
 
 
 
 
 
 
 
 
 
 

NOTE 

In this report, "$" refers to US dollars unless otherwise stated. 
 
 
 
 
 
 
This Indigenous Peoples Plan is a document of the borrower. The views expressed herein do not 
necessarily represent those of ADB's Board of Directors, Management, or staff, and may be 
preliminary in nature. 
 
In preparing any country program or strategy, financing any project, or by making any designation 
of or reference to a particular territory or geographic area in this document, the Asian 
Development Bank does not intend to make any judgments as to the legal or other status of any 
territory or area. 
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I. EXECUTIVE SUMMARY 

1.      This Indigenous Peoples Plan (IPP) recapitulates the Municipality of Maramag – 
specific study, scheme, and plan for addressing indigenous peoples, concerns/issues for the 
Rehabilitation of Barangay Kuya to Sitio Sta. Lucia Access Road. The proposed rural 
infrastructure subproject site is within the area covered by an application for the recognition of 
ancestral domain (AD) of the Manobo tribe residing in Saruyong Hills, represented by Datu 
Wilfredo Bento and the Barangay IP Mandatory Representative Bae Susan D. Villaro.  

  
2.       The subproject involves the rehabilitation of the existing access road with an estimated 

length of 1.86 km, width of four (4) m carriage way with 1.5m for shoulder and drainage at both 
sides. The total estimated cost of the Proposed “Rehabilitation of Barangay Kuya to Sitio Sta. 
Lucia Access Road” is Sixteen Million Nine Hundred Three Thousand Six Hundred Twenty-

Two Pesos (Php16,903,622). Of the total amount, Php13,522,897.60 or 80% comes from 
INREMP grant, while Php3,380,724.40 or 20% is the LGU counterpart.   The subproject will take 
a period of 162 calendar days to accomplish and then, be operational. 

 
3.      The proposed rural infrastructure subproject will benefit a total of 4,534 individuals of 

Barangay Kuya. Primary users or beneficiaries will be the residents of Purok 1A (854 persons) 
where the proposed subproject is located. These beneficiaries are the farmers, Indigenous 
Peoples (IPs), businessmen, school children and all the ordinary users of the road from the 
community. Specifically, 53 Manobo IPs residing in Purok 1A are members of the Indigenous 
Peoples of Saruyong Hills Incorporated (IPSHI). IPSHI is the partner IPO under the natural 
resources management component.  IPHSI represents 13% of the total 422 IPs residing in 
Barangay Kuya. IPSHI has a total of 17 households composed of 33 males and 20 females.   

 
4.    The general objective of the proposed Rehabilitation of Barangay Kuya to Sitio Sta. 

Lucia Access Road is the provision of faster, safer, all-year-round and all-weather easy and 
affordable access hereby uplifting the living conditions of the whole community especia lly, the 
identified Indigenous Peoples (IPs) in the influence area. Likewise, the proposed access road can 
improve the mobility of the community, their access to health, education, and social amenities; 
and will able to support the natural resource management (NRM) subproject activities of IPs, as 
well as the agricultural/rural development of the area. 

 
5. The Borrower is required to prepare an Indigenous People’s Plan to protect, and 

ensure benefits for, indigenous Peoples affected by the Project. According to the Indigenous 
People’s Safeguards Sourcebook, “The borrower/client is responsible for assessing projects and 

their environmental and social impacts, preparing safeguard plans, and engaging with affected 
communities through information disclosure, consultation, and informed participation following all 
policy principles and safeguard requirements.” According to the Sourcebook, “IP safeguards are 
triggered when a project affects either positively or negatively and either directly or indirectly the 
indigenous people (para 8).” Furthermore, “the project is expected to have only limited impact and 
is accordingly categorized as B (para 67).” In the same Sourcebook, it is noted that “a stand-alone 

IPP may not have to be prepared when … only positive impacts are expected from the project.” 
ADB clarified that given the scale and complexity of the project, the potential for not achieving 
certain intended positive impact on indigenous peoples justifies in Category B and warrants 
preparation of the IPP to help achieve intended impact on Indigenous Peoples Group.  Specific 
to INREM,  the Indigenous People’s  Development Framework (IPDF)  “ensures that  INREMP 
subprojects are designed and implemented in a way that fosters full respect for IP identity, dignity, 
human rights, livelihood systems and cultural uniqueness as defined by the IPs themselves to 

enable them to (i) receive culturally appropriate social and economic benefits, (ii) do not suffer 
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adverse impacts as a result of the project, and (iii) can participate actively in the project.  For this 
purpose, an IP Plan (IPP) will be prepared in participating areas and an Ancestral Domain 

Sustainable Development and Protection Plan (ADSDPP) will be enhanced or formulated in areas 
covered by ancestral domain claims.”    
 

6.       In accordance with ADB SPS 2009, the process of information disclosure, consultation 
and participation of the IPs include understanding of their perceptions and taking into account 
their opinions with reference to their needs, priorities and preferences which are duly reflected in 
the minutes of the meetings as well as the reports of focus group discussions and key informant 
interviews. 

 
7.     The purpose of this IPP is to (i) outline the potential positive and negative impacts of 

the project on IPs; (ii) specify actions to address these impacts; and (iii) help mitigate negative 
impacts and enhance benefits to IP and other ethnic minority communities. During project 
preparation, IP and the community will be consulted using key informant and focus group 
discussions (consultation will be continued during project implementation). To increase support 
for IPs, and achieve positive outcomes for IPs in the project, the LGU will ensure full 
implementation of the IPP.  

         

8.      The proponent with technical assistance of consultant has made presentation of the 
Sub-project describing the objective of the consultations, project description, proposed civil works, 
and anticipated environmental impacts and their mitigation measures. The consultations went 
very well and effective and the discussions were documented. The results of the consultation 
were positive, with local people considering that the road will bring significant economic benefits 
to the barangays and increase trade flows. Concerns on the subproject mainly revolved on its 
construction phase which can be mitigated. No long term negative environmental impact 
assessed by the participants. Majority of the respondents cited ease of transport as one of the 
direct benefits of the road and they are not anticipating any negative impact of the subproject to 
the environment. 

 
9.     It is concluded from the consultations and social assessment undertaken that the policy 

is not triggered by the proposed subproject because it will not “affect the dignity, human rights, 
livelihood systems, or culture of indigenous people.” The proposed rehabilitation of Barangay 
Kuya to Sitio Sta. Lucia access road will not adversely impact on, and is designed in such a way 
that will respect, the identity, dignity, human rights, livelihood systems or culture of the affected 
tribe. The Council of Elders/Leaders are supportive and can see clear and direct benefits from 
this road rehabilitation. 

 
10.   The IPP process included stakeholder participation and consultations at every stage 

of the proposed project, from the identification of the need, to conceptualization, planning and will 
be carried through the implementation and operations and maintenance. This will ensure that the 
social safeguards are observed and upheld   through the project cycle and that the indigeno us 
peoples in the project site will benefit from the proposed rehabilitation of the road.  
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II. PROJECT DESCRIPTION  

A. Brief Description of the Project 

11.    The proposed subproject is the Rehabilitation of Barangay Kuya to Sitio Sta. Lucia 
Access Road with a total length of 1.86 km and a width of 4 m carriage way with 1.5 m for shoulder 
and drainage at both sides.  

 
12.    The proposed project is within the ancestral domain which is currently on process with 

NCIP. The Manobo tribes residing in Saruyong Hills, represented by the Tribal Chieftain Datu 
Wilfredo Bento, has a pending application for Certificate of Ancestral Domain Title (CADT) filed 
before the National Commission on Indigenous Peoples (NCIP) on August 28, 2012. 

 
13.    As the proposed project is within the Manobo tribe ancestral domain claim with pending 

application for recognition at the NCIP (August 28, 2012), a Contract of Usufruct was signed 
between the Indigenous Peoples of Saruyong Hills, Inc., Local Government Unit of Maramag, 
Department of Environment and Natural Resources (DENR) and the National Commission on 
Indigenous Peoples on June 17, 2017. 

 
14.   The proposed rural infrastructure subproject was jointly identified by the LGU, IPSHI, 

and barangay residents simultaneously during joint appraisal of the INREMP NRM and RI 
proposal. As noted by the barangay residents and officials and IPSHI, rehabilitation and 
improvement of the existing road will enhance their NRM activities and projects. Both NRM and 
RI subprojects were manifested in the joint consultation-dialogue with IPSHI. Likewise, the 
Barangay Officials of Kuya issued resolution of support to INREMP as a manifestation of their 
support and no objection to the proposed subproject. 

 
15.   The road was originally established a few decades ago as private access road for the 

Ocaya Ranch, intended only for the transport of livestock and other logistics. Its condition 
remained earth surface, until the IP claimants entered the area to assert their right over their 
Ancestral Domain, sometime in 2012. Ocaya Ranch is not operational anymore at the time that 
the application for CADT was lodged. The road has been left unattended or unmaintained for so 
long time, that the thin gravel surfacing had been washed out during torrential rains, and what 
remains now in most sections of the road length, are soil or ground surface, that look like a trail 
covered with grasses and bushes. 

 
16.    Presently, the condition of Barangay Kuya to Sitio Sta. Lucia access road is very poor 

and deplorable. Majority of the road sections are not passable during wet season due to slippery 
and deep muddy portion. As a result, only single motorcycles and cargo trucks (4-wheel drive), 
or hauler vehicles could traverse along the road. Consequently, children, youths, women, IPs, 
elderly, and other vulnerable groups need to spend more time to travel and even walk by foot 
going to schools, health centers, community centers and market. And it is during rainy season 
that transporting of goods will cause additional burden to the farmers/passengers who have to 
walk on foot across deep muddy portions. Motorcycles are even pushed with the help of the riders.  

 
17.   The general objective of the proposed Rehabilitation of Barangay Kuya to Sitio Sta. 

Lucia Access Road is the provision of faster, safer, all-year-round and all-weather easy and 
affordable access hereby uplifting the living conditions of the whole community, including the 
identified Indigenous Peoples (IPs) in the influence area. Likewise, the proposed access road can 
improve the mobility of the community, their access to health, education, and social amenities; 
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and will able to support the NRM subproject activities of IPs, as well as the agricultural/rural 
development of the area. 

 
18.   Specifically, the subproject is expected to: 

 
a. Reduce transportation cost by 25%; from Php 50.00 to Php 40.00; 
b. Increase traffic volume within Barangay Kuya from 18,702 passenger’s trips per 

year to 34,749 passenger’s trips per year; 
c. Increase the frequency in the delivery of basic social services from 144 field visits 

per year to 240 field visits per year of basic social services providers;  
d. Reduce travel time by an average of 15 minutes (i.e., 50%), in going to the 

barangay center (from 30 minutes to 15 minutes); 
e. Increase agricultural production of the influence area by 5% from 1,380,000 MT to 

1,449,000 MT; and  
f. Support the NRM subproject activities. 

 
B. Beneficiaries of the Subproject 

19.   The proposed rural infrastructure subproject will benefit a total of 4,534 individuals of 
Barangay Kuya. Primary users or beneficiaries will be the residents of Purok 1A (854 persons) 
where the proposed subproject is located. The primary beneficiaries in Purok 1A are the farmers, 
Indigenous Peoples (IPs), businessmen, school children and all the ordinary users of the road 
from the community.  

 
20.  Specifically, 53 Manobo IPs residing in Purok 1A are members of the Indigenous 

Peoples of Saruyong Hills Incorporated (IPSHI). IPSHI is the partner IPO under the natural 
resources management component.  IPSHI represents 13% of the total 422 IPs residing in 
Barangay Kuya. IPSHI has a total of 17 households composed of 33 males and 20 females.  Their 
houses are clustered in one (1) area, made of light materials (wood and bamboo) and galvanized 
iron sheets as roofing. Their source of income is mainly from farming, mostly hired as farm 
workers within the barangay.  They participated during the consultation meetings and signified 
support for the proposed subproject. They are represented by the Tribal Chieftain Datu Wilfredo 
Bento and the Barangay IP Mandatory Representative Bae Susan D. Villaro.  
 

21.   Additionally, secondary beneficiaries of the proposed subproject will be the populace 
of its neighboring town who has special interest in the area to wit: traders, government and non-
government workers or organizations, and other public utility service providers.   
 
 
III. SOCIAL IMPACT ASSESSMENT 

A. Relevant Legal and Institutional Framework Applicable to the Indigenous 

Peoples 

1. Philippine Constitution of 1987 

 
22.   Under Constitution of the Philippines a number of Articles have been included for the 

protection of the indigenous cultural communities in particular. These are:  
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a. Article II of Section 22 recognizes and promotes the rights of indigenous cultural 
communities within the framework of national unity and development.  

 
b. Article XII of Section 5 empowers the State, subject to the provisions of this 

Constitution and national development policies and programs, shall protect the rights 
of indigenous cultural communities to their ancestral lands to ensure their economic, 
social, and cultural well-being. 

 
c. Article XIII of Section 6 confers the State shall apply the principles of agrarian reform 

or stewardship, whenever applicable in accordance with law, in the disposition or 
utilization of other natural resources, including lands of the public domain under lease 
or concession suitable to agriculture, subject to prior rights, homestead rights of small 
settlers, and the rights of indigenous communities to their ancestral lands. 

 
d. Article XIV of Section 2(4) encourages non-formal, informal, and indigenous learning 

systems, as well as self-learning, independent, and out-of-school study programs 
particularly those that respond to community needs. 

 
e. Article XIV of Section 17 stipulates that the State shall recognize, respect, and protect 

the rights of indigenous cultural communities to preserve and develop their cultures, 
traditions, and institutions. It shall consider these rights in the formulation of national 
plans and policies. 
 

f. Article XVI of Section 12 empowers the Congress to create a consultative body to 
advise the President on policies affecting indigenous cultural communities, the 
majority of the members of which shall come from such communities.  

 

2. Indigenous Peoples Rights Act of 1997 (RA 6734) 

 
23.    The Indigenous Peoples (IP) in the Philippines remain as the most marginalized sector 

of society. This status continues despite the tremendous inroads achieved by communities, 
partners and advocates through years of struggle. In 1997, as result vigilance and the sustained 
advocacy of the IP sector and its partners, the Indigenous Peoples Rights Act (IPRA) was 
enacted. This provided venues and legal backbone for the recognition of the Traditional Rights of 
communities over their ancestral domain. 

 
24.   The IPRA provides for the recognition of the traditional rights of Indigenous Peoples 

over their ancestral domains through the issuance of Certificates of Ancestral Domain Titles 
(CADT). It recognizes the rights of ICC’s to define their development priorities through their own 
Ancestral Domain Sustainable Development and Protection Plan (ADSDPP) and exercise 
management and utilize the natural resources within their traditional territories.  

 
3. NCIP Administrative Order No. 3, Series of 2012 

 
25. The NCIP AO 3 underscores the policy of the state that no concession, license, permit 

or lease or undertaking affecting ancestral domains will be granted or renewed without going 
through the free, prior and informed consent (FPIC) process, which is needed in the issuance of 
a Certification Precondition by the National Commission on Indigenous Peoples (NCIP).  
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4. DENR-NCIP Memorandum of Agreement and Implementing Guidelines 

26.  The DENR and NCIP entered into a Memorandum of Agreement (MOA) for the 
implementation of INREMP to ensure that provisions of the NCIP Administrative Order No. 3, 
Series of 2012 or the Revised Guidelines on Free and Prior Informed Consent and Related 
Processes of 2012, are fully considered and complied.   

 
27. Meanwhile, the Implementing Guidelines on the Memorandum of Agreement between 

DENR and NCIP for the Implementation of the INREMP in Municipalities with Indigenous People’s 
Communities,” was promulgated with the following objectives:  

 
a. Establish a common understanding and framework for the operationalization of the 

Memorandum of Agreement between DENR and NCIP for the implementation of 
the INREMP in areas with indigenous people’s communities; 
 

b. Set the requirements and procedures in ensuring compliance to NCIP 
Administrative Order No. 3, Series of 2012 or the Revised Guidelines on Free and 
Prior Informed Consent and Related Processes of 2012; 
 

c. Provide and ensure compliance with the procedure and the standards in the 
conduct   of the required validation process; and  

 

d. Protect the rights of the ICCs/ IPs in the introduction and implementation of plans, 

programs, projects, activities and other undertakings that will affect them and their 

ancestral domains to ensure their economic, social and cultural well-being. 

 

5. Basic Principles of ADB Safeguard Policy, 2009 
 

28.    ADB Policy on Safeguards requirement for Indigenous peoples recognizes the right 
of Indigenous People to direct the course of their own development. Indigenous people are 
defined in different countries in various ways. For operational purpose, the term Indigenous 
people is used to refer to a distinct, vulnerable, social and cultural group with following 
characteristics: 
 

a. Self-identification as members of a distinct indigenous cultural group and recognition 
of this community by others; 

b. Collective attachment to geographically distinct habitats or ancestral territories in the 
project area and to the natural resources in the habitats; 

c. Customary, cultural, economic, social or political institutions that are separate from 
those of dominant society and culture; and 

d. A distinct language, often different from the official language of the country or region.  
 

29.   According to ADB policy Indigenous people’s safeguards are triggered if a project 
directly or indirectly affects the dignity, human rights, livelihood systems or culture of Indigenous 
people or affects the territories, natural or cultural resources that Indigenous people own, use, 
occupy or claim as their ancestral property. 

 
30.    The SPS sets out the following principles for IP safeguards in all projects in which 

ADB is involved: 
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a. Screen early on to determine (i) whether Indigenous Peoples are present in, or have 

collective attachment to, the project area; and (ii) whether project impacts on 
Indigenous Peoples are likely. 

 
b. Undertake a culturally appropriate and gender-sensitive social impact assessment or 

use similar methods to assess potential project impacts, both positive and adverse, on 
Indigenous Peoples. Give full consideration to options the affected Indigenous 
Peoples prefer in relation to the provision of project benefits and the design of 
mitigation measures. Identify social and economic benefits for affected Indigenous 
Peoples that are culturally appropriate and gender and inter-generationally inclusive 
and develop measures to avoid, minimize, and/or mitigate adverse impacts on 
Indigenous Peoples. 

 
c. Undertake meaningful consultations with affected Indigenous Peoples communities 

and concerned Indigenous Peoples organizations to solicit their participation (i) in 
designing, implementing, and monitoring measures to avoid adverse impacts or, when 
avoidance is not possible, to minimize, mitigate, or compensate for such effects; and 
(ii) in tailoring project benefits for affected Indigenous Peoples communities in a 
culturally appropriate manner. To enhance Indigenous Peoples’ active participation, 
projects affecting them will provide for culturally appropriate and gender inc lusive 
capacity development. Establish a culturally appropriate and gender inclusive 
grievance mechanism to receive and facilitate resolution of the Indigenous Peoples’ 
concerns. 

 
d. Ascertain the consent of affected Indigenous Peoples communities to the following 

project activities: (i) commercial development of the cultural resources and knowledge 
of Indigenous Peoples; (ii) physical displacement from traditional or customary lands; 
and (iii) commercial development of natural resources within customary lands under 
use that would impact the livelihoods or the cultural, ceremonial, or spiritual uses that 
define the identity and community of Indigenous Peoples. For the purposes of policy 
application, the consent of affected Indigenous Peoples communities refers to a 
collective expression by the affected Indigenous Peoples communities, through 
individuals and/or their recognized representatives, of broad community support for 
such project activities. Broad community support may exist even if some individuals or 
groups object to the project activities. 

 
e. Avoid, to the maximum extent possible, any restricted access to and physical 

displacement from protected areas and natural resources. Where avoidance is not 
possible, ensure that the affected Indigenous Peoples communities participate in the 
design, implementation, and monitoring and evaluation of management arrangements 
for such areas and natural resources and that their benefits are equitably shared.  

 
f. Prepare an Indigenous Peoples plan (IPP) that is based on the social impact 

assessment with the assistance of qualified and experienced experts and that draw 
on indigenous knowledge and participation by the affected Indigenous Peoples 
communities. The IPP includes a framework for continued consultation with the 
affected Indigenous Peoples communities during project implementation; specifies 
measures to ensure that Indigenous Peoples receive culturally appropriate benefits; 
identifies measures to avoid, minimize, mitigate, or compensate for any adverse 
project impacts; and includes culturally appropriate grievance procedures, monitoring 
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and evaluation arrangements, and a budget and time-bound actions for implementing 
the planned measures. 

 
g. Disclose a draft IPP, including documentation of the consultation process and the 

results of the social impact assessment in a timely manner, before project appraisal, 
in an accessible place and in a form and language(s) understandable to affected 
Indigenous Peoples communities and other stakeholders. The final IPP and its 
updates will also be disclosed to the affected Indigenous Peoples communities and 
other stakeholders. 

 
h. Prepare an action plan for legal recognition of customary rights to lands and territories 

or ancestral domains when the project involves (i) activities that are contingent on 
establishing legally recognized rights to lands and territories that Indigenous Peoples 
have traditionally owned or customarily used or occupied, or (ii) involuntary acquisition 
of such lands. 

 
i. Monitor implementation of the IPP using qualified and experienced experts; adopt a 

participatory monitoring approach, wherever possible; and assess whether the IPP’s 
objective and desired outcome have been achieved, taking into account the baseline 
conditions and the results of IPP monitoring. Disclose monitoring reports. 

 
31.   The Borrower is required to prepare an Indigenous People’s Plan to protect, and ensure 

benefits for, indigenous Peoples affected by the Project. According to the Indigenous People’s 
Safeguards Sourcebook, “The borrower/client is responsible for assessing projects and their 
environmental and social impacts, preparing safeguard plans, and engaging with affected 
communities through information disclosure, consultation, and informed participation following all 

policy principles and safeguard requirements.” According to the Sourcebook, “IP safeguards are 
triggered when a project affects either positively or negatively and either directly or indirectly the 
indigenous people (para 8).” Furthermore, “the project is expected to have only limited impact and 

is accordingly categorized as B (para 67).”  In the same Sourcebook, it is noted that “a stand-
alone IPP may not have to be prepared when … only positive impacts are expected from the 
project.” ADB clarified that given the scale and complexity of the project, the potential for not 
achieving certain intended positive impact on indigenous peoples justifies in Category B and 
warrants preparation of the IPP to help achieve intended impact on indigenous peoples group.  
Specific to INREM,  the Indigenous People’s  Development Framework (IPDF)  “ensures that  
INREMP subprojects are designed and implemented in a way that fosters full respect for IP 

identity, dignity, human rights, livelihood systems and cultural uniqueness as defined by the IPs 
themselves to enable them to (i) receive culturally appropriate social and economic benefits, (ii) 
do not suffer adverse impacts as a result of the project, and (iii) can participate actively in the 
project.  For this purpose, an IP Plan (IPP) will be prepared in participating areas and an Ancestral 

Domain Sustainable Development and Protection Plan (ADSDPP) will be enhanced or formulated 
in areas covered by ancestral domain claims.”    
 

 
B. Brief Description about the Indigenous Peoples in the Project Site  

1. Population 

32.    As of 2016, the number of IPs present in Barangay Kuya, Maramag has a total of 422. 
About 13% or 53 individuals are members of Indigenous People of Saruyong Hills, Incorporated 
(IPSHI).  About 45% of Barangay Kuya IPs belong to Manobo tribe and about 41% belong to 
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Talaandig tribe.  The remaining belongs to Higaonon Tribe, at about 9%, Tigwahanon Tribe, at 
about 4%, and Matigsalog Tribe, at about 2% (See Table 1). 

 
 

Table 3: Number of Indigenous People by Tribal Groups 

Ethnic Group 
Barangay Kuya Tribal Group Population 

M F Total % Distribution 

Higaonon 19 16 35 9 

Talaandig 87 87 174 41 

Matigsalog 5 5 10 2 

Tigwahanon 7 8 15 4 

Manobo 88 100 188 45 

Total 206 216 422 100 

Source: PMCR, CY 2016 

 
 
33.   During the field validation, it was noted that there are IPs within the influence area of 

proposed access road. There are 53 IPs residing in Purok 1A, where the proposed project is 
located and they belong to the Manobo tribe. The said IPs are all members of the Indigenous 
Peoples of Saruyong Hills Incorporated, which is the partner indigenous people’s organization 
(IPO) under the INREMP NRM component. IPSHI has a total of 17 households comprising of 33 
males and 20 females. Their houses are clustered in one (1) area, made of light materials (wood 
and bamboo) and galvanized iron sheets as roofing. Their source of income comes mainly from 
farming, mostly hires as farm workers within the barangay. They are represented by the Tribal 
Chieftain in the person of Datu Wilfredo Bento and Barangay IP Mandatory Representative Bae 
Susan D. Villaro. 

 
2.  Population Density 

34.    With the population of 89,853 in 2012 and land area of 52,199, the overall population 
density of the municipality is 1.72 person per hectare for which Barangay Kuya has an average 
population density of 1.79 persons per hectare based on the total population of 4,534 and a total 
land area of 8,156 hectare. 

 
3.  Ethnicity and Cultural Practices 
 
35.   Manobo. The Manobo is a group of indigenous people that inhabit most of Mindanao 

island.  The anthropologist E. Arsenio Manuel believes that the proto-Manobo were the original 
people of Mindanao and this explains why they are scattered throughout Mindanao, including the 
Agusan provinces, Bukidnon, Cotabato provinces, Davao provinces, and Sarangani. There are 
several subgroups, however, among the Manobo due to linguistic and cultural differences. The 
Manobo of Maramag speak a language classified by linguists as Western Bukidnon Manobo. This 
language has three dialects, namely Ilentungen, Kiriyenteken, and Pulangiyen. The Manobo 
engage in upland cultivation of rice, corn, legume, yams, and sweet potato supplemented by 
hunting and food gathering. Their settlements are generally kin-oriented nuclear groups located 
along mountain ridges.   

 
36.   Talaandig. The Talaandig is a group of indigenous people residing in barangays 

surrounding Mt. Kitanglad. They are semi-sedentary upland agriculturists traditionally cultivating 
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upland rice, corn, rootcrops, abaca, and banana. These crops are usually for household 
consumption. Farming is supplemented by the raising of chickens, pigs, and other livestock. Aside 
from food, chickens and pigs are also usually butchered for ritual purposes while horses and 
carabaos are used for the payment of debts and other financial obligations. Other economic 
activities include blacksmithing, weaving, embroidery, and hunting and food gathering. Among 
the aesthetic traditions of the Talaandig is their long historical narrative chant called Gugud, which 
narrates about gods and spirits during the time of Creation. Aside from this, there is the Ulaging 
epic, which has parallels among other Manobo groups. On the other hand, short narratives are 
known as Nanangen. Other oral literary forms are the sala (poetic songs), idangdang limbay 
(songs about animals), barbat (recall stories), sampitan (reference stories), basahan (proverbs), 
and antuka (riddles). 

 
37.   Higaonon. The Higaonon is a group of indigenous people found in Bukidnon Plateau 

as well as in the mountainous regions of Misamis Oriental and the mountain borders of Agusan 
and Lanao. The Higaonon speak a distinct language also called Higaonon, a language that is 
classified by linguists as belonging to the North Manobo branch of Greater Central Philippine 
languages. Cebuano is also used as a second language. The subsistence economy of the 
Higaonon is marked by slash-and-burn agriculture with upland rice and corn as the main crops. 
This activity is supplemented by food gathering; hunting of bats, snakes, field rats, monkeys, and 
various birds; fishing along the river using spear guns and fish poison; and logging of timber than 
are then hauled by carabaos. In terms of mythology, Higaonon myths and legends mentions 
Suwat, a great ancestor who keeps a list of people who lived during a Great Flood in the distant 
past.    

 
38.   Tigwahanon. The Tigwahanon is another group of indigenous people traditionally 

found in the Municipality of San Fernando, Bukidnon close to the border of Davao del Norte. Aside 
from Bukidnon, the Tigwahanon are also found in the provinces of Agusan del Norte, Agusan del 
Sur, and Misamis Occidental.  The name of the group is probably derived from Tigwa River.  
Anthropologists generally classify the Tigwahanon as a subgroup of the Manobo.  They speak a 
dialect of Matigsalog language.  Traditionally, they practice swidden agriculture in forest lands. 
Some Christian missionaries have penetrated their area and introduced them to some upland 
farming technologies.  

 
39.   Matigsalog. The Matigsalog, or sometimes spelled Matigsalug, refer to indigenous 

peoples originally found in the Tigwa-Salug Valley of San Fernando, Bukidnon. The term 
“matigsalog” literally means “people of the river.” Many anthropologists consider the Matigsalog 
as a subgroup of the Manobo and thus refer to them as Matigsalog Manobo. However, many 
among the Matigsalog insist that they are culturally distinct from the Manobo and have their own 
language, also called Matigsalog by linguists. Until the turn of the century, the Matigsalog were 
traditionally hunters-gatherers. However, due to contact with migrant farmers coming from central 
and northern Philippines, they have gradually shifted to a farming with a semi-sedentary 
settlement pattern.  The visible markers of the group’s ethnic identity are their cultural and artistic 
expressions, such as their traditional music, songs, dances, poems, epics, and rituals. In terms 
of their traditional costumes, the Matigsalog are distinguishable from other Lumad groups. The 
men wear a short, tight-fitting knee-length pants and a headdress adorned with beads and goat 
hair.  On the other hand, the women traditionally wear bright-colored mid-rib blouses paired with 
a short skirt.     

 
4.    Education 
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40.     In Barangay Kuya’s elementary and high school, populations of out-of-school youth 
ranges from 23% to 56%. The high percentage rate of out-of-school youth in the area is mainly 
attributed to the accessibility. It can also be attributed to inadequate farming systems and low 
income of the IP communities. 

 
5.    Housing and Means of Livelihood.  

 
41.     The houses of the IPs residing in Barangay Kuya are clustered in one (1) area, made 

of light materials (wood and bamboo) and GI sheets as roofing. Their source of income is mainly 
from farming, mostly hired as farm workers within the barangay. 

 
6.    Income and Expenditure 

 
42.    It should be noted that out of the total population  of 4,534 individuals  in Barangay 

Kuya, who are the  primary beneficiaries of the proposed project,  13% or 422 are IPs belonging 
to the IPSHI.  The income of the Barangay  comes  mainly from the Internal Revenue Allotment 
(IRA). In 2014, the barangay’s income from IRA  was about 83%, or PhP 2,138,425.41,  of the 
total income  while the remaining 17%, came from assistance, grants and subsidies. The 
barangay’s income and expenditure has no  specific allocation for the IPs  because the IPs are 
considered as integral part  of the community. Programs and projects at the barangay level is 
determined according to the needs and priorities of the community as a whole. It should be noted 
that there are attempts made by the DILG and NCIP to come up with an enabling policy that will 
require LGUs to allocate specific percentage for the indigenous peoples in areas with their 
presence.   

 
43.     As to the actual expenditures of the Barangay in year 2014, Barangay Kuya was able 

to spend PhP 2,475,851 or about 96% of its total revenue. Such amount is spent for general 
services, economic services, social services, and other continuing appropriation. In particular, 
Barangay Kuya has an average household income of PhP 122, 626 (See Table 2). 

 
 

Table 4: Barangay Kuya Revenue and Expenditure  

Year Revenue Expenditure Percentage (%) Surplus 

2014          2,576,416.17                2,475,851.38  96        100,564.79  

2013          2,413,946.95                2,309,305.40  96        104,641.55  

2012          2,146,653.43                2,227,366.38  104        (80,712.95) 

2011          2,294,952.59                2,116,774.77  92        178,177.82  

2010          2,119,376.95                2,197,666.79  104        (78,289.84) 

       Source: Municipal Accounting Office, CY 2014 
 

 
C.  Key Project Stakeholders and Consultation Process 

 
44.    As of CY 2016, the number of IPs present in barangay Kuya totaled to 422, for which, 

about 13% or 53 individuals are members of Indigenous People of Saruyong Hills, Incorporated 
(IPSHI).  Majority or about 45% of Barangay Kuya IPs belong to Manobo tribe, closely followed 
by Talaandig tribe, at about 41%. The remaining 14% belongs to Higaonon Tribe, at about 9%, 
Tigwahanon Tribe, at about 4%, and Matigsalog Tribe, at about 2%.  
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45.    Moreover, the 53 IPs are residing in Purok 1A, where the proposed project is located. 
These indigenous people in purok 1A belong to the Manobo tribe and are all members of the 
indigenous Peoples of Saruyong Hills Incorporated (IPSHI), which is the partner IPO under the 
INREMP NRM component. 
 

 46.  As to the influence area of the proposed subproject, majority of the household 
population occupy housing units, either owned or rented. The types of housing units are single-
detached house, duplex, multi-unit residential and commercial living quarters. The 2012 CBMS 
Survey, record for the construction materials of walls, shows 294 households have strong 
materials (concrete, brick, stone, wood, and galvanized iron), 492 used light materials (bamboo, 
sawali, cogon, and nipa), and a total of 132 households generally use mixed, of predominantly, 
light, strong, and salvaged materials for their walling. 

 
47.    In accordance with ADB SPS 2009, the process of information disclosure, consultation 

and participation of the IPs include understanding of their perceptions and taking into account 
their opinions with reference to their needs, priorities and preferences which are duly reflected in 
the minutes of the meetings as well as the reports of focus group discussions and key informant 
interviews.  The INREMP’s IP Development Framework (IPDF) also underscores the importance 
of meaningful consultation with IP communities at each stage of project preparation and 
implementation.  Through these consultations, the IPDF states that potential adverse and positive 
effects of the subproject can be identified with the affected IP communities. Subsequently, 
mitigating and/ or enhancing measures can thus be mutually developed with the IP communities.  
The public consultations were used as the primary tools of discussion with the community and to 
assess and enhance public understanding on the proposed road access rehabilitation subproject. 
Effort was made to understand and incorporate people’s views regarding the potential impact of 
the road access rehabilitation and their feedback, the tangible and intangible belief systems and 
structures and customary laws. Some of these meetings were conducted in the presence of the 
Municipal Planning and Development Officer (MPDO) and Provincial Planning and Coordinating 
Officer (PPCO) engineers, rural infrastructure engineer, DENR staff with technical assistance of 
the consultant. This approach of community participatory consultation adopted towards the 
formulation of this IPP will be continued throughout the project implementation and monitoring 
phases. 

 
48.   The consultations which involved the key project stakeholders are discussed in 

succeeding sections.  
 
49.    The subproject impact area is inhabited by the IPs who, by virtue of their very nature 

of economy and socio-cultural tradition have remained in an interior and semi-secluded territory. 
Subproject intervention could influence their lifestyle, in varying proportions depending on access 
to the proposed road. The main concern hence will be to safeguard the socio-cultural tradition 
which is likely to be affected adversely due to project intervention. Hence, after initial identification 
of the potential affected area of the IP community, the first step would be to focus on methods of 
maintaining a balance between their cultural tradition and economic need, which will be important 
for future sustenance. 

 
D.  Anticipated Positive and Negative Impacts of the Project and Corresponding 

Enhancing and Mitigating Measures  
 

50.    The implementation of the proposed subproject will have anticipated positive and 
negative impacts to the indigenous people beneficiaries. The summary of these impacts on the 
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IP beneficiaries in the project site and the corresponding enhancing and mitigating measures are 
presented in Table 3.  

 
Anticipated Positive Impacts of the Project 
 

51.  In the meeting/ public consultation conducted on July 18, 2017, the beneficiaries which 
consisted of a mixture of farmers and indigenous peoples, identified the beneficial impacts of the 
proposed rehabilitation of the Barangay Kuya to Sitio Sta. Lucia access road. These are as 
follows:  
 

52.  Ease in the transport of produce to the market.   Farm produce such as corn and 
sugar cane will be easily transported to the market once the access road is rehabilitated.  The 
beneficiaries also affirmed that in the future when they will be able to plant commercial trees, 
harvested commercial trees will easily be transported down to the market.   

 
53.  Access to health services.  The beneficiaries mentioned that if someone gets ill or 

when there is someone who is in labor or in emergency situation, access to the nearest health 
facility would be speedy.   

 

54.   Increase in household income. With the rehabilitation of the road, there will be better 
and easier access between farms and the market.IP residents could easily bring their farm 
produce to sell to the market and purchase consumption goods from the town center which are 
needed for their domestic homes.   The transportation fare to ply from one area to another is also 
expected to drop because of improved road conditions. These conditions will eventually contribute 
to increased household income of IP residents. Production cost of farmers will be reduced and 
savings will improve, thus, household income of influence area will likely increase. Also, with the 
implementation of the proposed subproject, additional income of farmers, especially the IPs, is 
expected to increase brought about by less time in transporting their farm produce. To ensure 
that the possible negative impact of increased household income among the IP communities is 
managed, trainings on basic financial management will be made part of the capability building 
intervention. Further, IP families who would want to avail of services of how to open a bank 
account will be assisted by the LGU in close coordination with NCIP.  

 
55.   Increase in access to government services.  With the improved road, government 

agencies, such as the Department of Agriculture (DA) will be able to frequently visit the area to 
deliver services.   

 
56.  Improvement in the access to educational facilities.   The rehabilitation of the 

access road will also be helpful to the students   travelling to their schools.  
 
57.    Ease in entry of vehicles.  When the rehabilitation of the access road is completed, 

there would be ease of travel for private vehicles.  
 
58.    Another benefit of the subproject will be the provision of jobs to qualified IPs as 

contractual laborers. A robust “local first” hiring policy will be designed and be implemented in 
coordination with local officials and community leaders especially at the barangay and municipal 
levels. The Contractor will be required to follow the “local first” hiring policy.  IEC and consultations 
that will be conducted will consider responsiveness and sensitivity to the traditional culture of the 
IP community.  Skills training will also be provided to the IPs so that they can have better 
opportunities to be qualified for employment.  
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Anticipated Negative Impacts of the Project 
 

59.   Although there were no possible negative impacts that were identified during the same 
consultation, the beneficiaries of the project mentioned the following concerns that may bring 
about negative impacts to the community if not mitigated.   
 

60.   Increase in the entry of migrants into the area.   People coming from outside the 
community may come into the community because of the possibility of employment, opening of 
trade and commerce.  During the consultation, the beneficiaries pointed out that they do not see   
a problem on this as long as the migrants are good-natured people. The IPs also said that Datu 
Wilfredo Bento, being their tribal chieftain, will be responsible in assessing if a person is good or 
not.  

 
61. With the possible increase in the entry of migrants, there is a possibility that there will 

be an increase in the demand for use of water supply – both potable and non-potable.   The 
beneficiaries stated that the people coming into their community should bring their own potable 
water because there is an absence of potable water in their community. They mentioned that they 
access potable water from the Oblation. Use of non-potable water for sprinkling during road 
rehabilitation, is seen as a non-issue.  

 
62.  Noise, dust, mud, smoke during road rehabilitation.  The beneficiaries did not see 

these as a negative impact because for them, these are anticipated effects of the rehabilitation 
work that will be done for the betterment of their access road which they underscored as more 
important than such effects.  

 
63. Likelihood of streams and springs getting murky due to possible soil run-off from 

rehabilitation work site.  The beneficiaries stated that this will not happen because of the 
absence of river near the access road proposed to be rehabilitated.  

 
64. Garbage. The beneficiaries suggested that the workers should practice segregation and 

composting of bio-degradable and non-biodegradable garbage. As an option, the barangay can 
also schedule a regular collection of garbage for proper disposal.  

 
65. Possibility of increase in road accidents upon completion of the rehabilitation.  

With the rehabilitation of the access road, the motorcycles plying the route would pick up more 
speed in transporting produce or people.  The beneficiaries do not see any concern on this and 
stated that a cautionary reminder for safety in driving will be given to the drivers and road users.  

 
66. Possible negative impact on the IP culture.   Notwithstanding the rehabilitation of the 

access road, the beneficiaries stressed that they do not see any possible negative impact on their 
culture because they do not have electricity in their area, thus there will be no outside influence 
that may result in the abandonment of traditional practices or   the possibility of that the IP 
community adopts the modern ways.  
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Table 3: Anticipated Beneficial  Impacts and Enhancement Measures

Anticipated Positive Impacts Enhancement Measures

Ease in the transport of produce to the market

The barangay LGU can come up with an ordinance to regulate the traffic

flow, vehicular volume and transportation/ hauling cost of farm produce to

the market. The SPMU can provide the necessary inputs/ training/ guidance

on this to the barangay LGU. 

Access to health services
IEC and consultations that will be conducted will consider responsiveness

and sensitivity to the  traditional culture of the IP community. 

Increase in  household income

Trainings on basic financial management will be made part of the capability

building intervention. Further, IP families who would want to avail of services

of how to open a bank account will be assisted by the LGU in close

coordination with NCIP. 

Increase in  access to government services
IEC and consultations that will be conducted will consider responsiveness

and sensitivity to the  traditional culture of the IP community. 

Improvement in the access to educational facilities

With the possibility that this will result to an increase in the number of

students enrolling in nearby schools, the barangay LGU can prepare for the

possibility of requesting for additional classrooms, teachers and teaching

materials from the LGU and/ or DepEd. 

Ease in entry of  vehicles

The barangay LGU can come up with an ordinance to regulate the traffic

flow, vehicular volume and transportation/ hauling cost of farm produce to

the market. The SPMU can provide the necessary inputs/ training/ guidance

on this to the barangay LGU. 

Provision of jobs to qualified IPs as contractual laborers

A robust lo al first hiring policy will be designed and be implemented in

coordination with local officials and community leaders especially at the

barangay and municipal levels. The Contractor will be required to follow the

lo al first hiring policy. IEC and consultations that will be conducted will

consider responsiveness and sensitivity to the traditional culture of the IP

community. Skills training will also be provided to the IPs so that they can

have better opportunities to be qualified for employment. 

Table 4: Anticipated  Negative   Impacts and Mitigating Measures

Anticipated Negative Impacts Mitigating Measures

Increase in the entry  migrant workers into the area

This adverse impact, however, can be prevented by regulating the entry of

migrants. According to Section 5 of IPRA, the indigenous peoples have the

right to regulate the entry of migrants. This can be enforced through the

assistance of the NCIP and in strict coordination with the municipal and

barangay governments. Migrants may be allowed to settle in the area as long

as they abide by the customary laws of the IPs.   

Increase in the demand for use of water supply - both potable 

and non-potable. 

This perceived impact may emanate during the rehabilitation and after the

rehabilitation has been completed. During the rehabilitation, the barangay

LGU may request the SPMU to ensure that the contractor will be able to

address the need for water for both the workers' consumption and

rehabilitation work.  In the event that there will be an influx of people into the 

area because of improved access and transportation, the barangay LGU may

need to access fund support for the establishment of potable water supply

for the community. 
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IV. CONSULTATION, PARTICIPATION AND INFORMATION DISCLOSURE 

A. Consultation and Participation  

 

67.   The IP Plan process included stakeholder participation and consultation to help LGUs 
achieve public acceptance of the Sub-project. A series of consultations with its the influenced 
Barangay Kuya and local government unit of Maramag confirmed that the rehabilitation of 
Barangay Kuya to Sitio Sta. Lucia Access Road is essential for economic development.  

 
68.   During these consultations, the proponent with technical assistance of consultant has 

made presentation of the Sub-project describing the objective of the consultations, project 
description, proposed civil works, and anticipated environmental impacts and their mitigation 
measures. The consultations went very well and effective and the discussions were documented. 
The results of the consultation were positive, with local people considering that the road will bring 
significant economic benefits to the barangays and increase trade flows. Concerns on the 
subproject mainly revolved on its construction phase which can be mitigated. No long term 
negative environmental impact assessed by the participants. Majority of the respondents cited 
ease of transport as one of the direct benefits of the road and they are not anticipating any 
negative impact of the subproject to the environment. 
 

69.  The stakeholder participation and consultation to help LGUs achieve public acceptance 
of the Subproject. In April 2016, the Team arrived at the municipality of Maramag and initiated a 

Table 4: Anticipated  Negative   Impacts and Mitigating Measures

Anticipated Negative Impacts Mitigating Measures

Noise, dust, mud, smoke during road rehabilitation

As this is also identified under the environmental impact, the barangay LGU

and the SPMU should closely monitor the implementation of the EIAMMP

and that the mitigating action to address this concern is carried out by the

contractor. 

Likelihood of streams and  springs getting murky due to 

possible soil run-off from rehabilitation work site

As this is also identified under the environmental impact, the barangay LGU

and the SPMU should closely monitor the implementation of the EIAMMP

and that the mitigating action to address this concern is carried out by the

contractor. 

Garbage

As this is also identified under the environmental impact, the barangay LGU

and the SPMU should closely monitor the implementation of the EIAMMP

and that the mitigating action to address this concern is carried out by the

contractor. Further, the barangay LGU should enforce its local ordinance on

waste management. 

Possibility of increase in road accidents upon completion of the 

rehabilitation 

The barangay LGU can come up with an ordinance to regulate the traffic

flow and vehicular volume to prevent accidents and ensure safety of road

users. The SPMU can provide the necessary inputs/ training/ guidance on

this to the barangay LGU. 

Possible negative impact on the IP culture

Traditional rituals and practices at the start of the rehabilitation will be

observed. Further, should there be any other development projects that will

be implemented as a result of the rehabilitation of the road, the LGU will

closely observed the process of engaging the IPs as provided for under IPRA

and NCIP Administrative Order # 3. The LGU will also work closely with the

different schools to ensure that cultural revival and enhancement activities in

the community are observed. 
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meeting with the LGU/ Sub Project Management Unit (SPMU) and field implementing units to 
discuss the objectives of the visit. After the meeting, site or ocular inspection was conducted to 
validate the scope of works and location.  A writeshop was also conducted which was attended 
by the Local Chief Executive (LCE), SPMU and INREMP project persons. The consultation with 
barangay officials, residents, and confirmed that the rehabilitation of the access road is essential 
for economic development. 
 

70.  On 18 July 2017, another consultation was conducted with the influenced barangay 
(Table 4 and Appendix 01).  During this consultation, the proponent with technical assistance of 
consultant has made presentation of the Subproject describing the objective of the consultations, 
project description, proposed civil works, and anticipated social and environmental impacts and 
their mitigation measures. The consultations went very well and effective and the discussions 
were documented. The results of the consultation were positive, with local people considering 
that the road will bring significant economic benefits to the barangays and increase trade flows. 
Concerns on the subproject mainly revolved on its construction phase which can be mitigated. No 
long term negative environmental impact assessed by the participants. Majority of the 
respondents cited ease of transport as one of the direct benefits of the road and they are not 
anticipating any negative impact of the subproject to the environment. 
 

Table 5: Summary of Stakeholder Views of the Road Rehabilitation in Maramag, Bukidnon 
Key Issue Responses 

Benefits from the road 

rehabilitation 

expressed by on-site 

and off-site 

stakeholders  

The follo i g are the respo ses of the parti ipa ts he  asked hat e efits they’re 
expecting to gain from the subproject:  

• Extensive access to markets for raw materials, finished products and other basic 

services. 

• Childre ’s easy to tra el to s hool. 
• Minimize time travel cost and delivery of goods.  

Pre- construction 

phase issues 

• No issues were identified in this phase 

The contractor may 

accidentally spill diesel 

in nearby lots while 

refueling their heavy 

vehicles. 

• An agreement must be done between LGU and the contractor on the proper 

dispose of waste and to put up signage for proper waste disposal.  

 

The contractor 

embanking the 

excavated soil 

anywhere by the road. 

• Request the contractor, whoever it may be, to excavate slowly and cautiously and 

embank the soil immediately to road sections that need to be filled.  

• Request the contractor to have detour for vehicles during implementation.  

 

Concrete/ cement 

improper handling 

• PO, MLGU and BLGU would ensure that the contractor will not mix cement near 

the farm lot or near water surface nearby. Contractor should be advised to have 

their own mixing board. Contractor should also be advised to concrete one line at 

a time so as not to hinder transport of goods and services. 

Contractor washing 

their equipment on the 

nearby water surface. 

• Engr. Jemuel Perino also suggested that PO members should remain watchful 

during the course of subproject implementation.  

• Reinforce signage on proper cleaning of materials, equipment  

Improper waste 

disposal on the road as 

there will be increase 

of people passing by 

 

• PO member suggested that maintenance activities should be regularly conducted. 

Canals should also be cleaned regularly  

•  
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Table 5: Summary of Stakeholder Views of the Road Rehabilitation in Maramag, Bukidnon 
Key Issue Responses 

Possible increase of 

vehicles utilizing the 

road, that may result 

to incidence because 

vehicle riders may 

increase their speed 

since the road would 

already be in a good 

condition.  

• Another PO member suggested that road safety signs such as speed limits should 

be put up along the road.    

• Engr. Jemuel Perino suggested that LGU should look over the concerns that A & D 

area could be possible to rehabilitate.  

Improved condition of 

road provides 

opportunity for illegal 

loggers to access 

forestry resources 

• Plant trees along the road to provide shade  

• Barangay to monitor activities within its jurisdiction which is easier because of 

improved road facility. 

 

impact mitigation 

measures 

• Aside from the anticipated issues and its corresponding mitigations/ responses 

mentioned on the previous table, the TA-PMIC also identified potential issues and 

mitigation measures that the subproject might face. These issues and measures 

are all captured on the Environmental Impact Mitigation Plan of Maramag, 

Bukidnon. 

 
 

71.   It is concluded from the consultations and social assessment undertaken that the policy 
is not triggered by the proposed subproject because it will not “affect the dignity, human rights, 
livelihood systems, or culture of indigenous people”. The proposed rehabilitation of Barangay 
Kuya to Sitio Sta. Lucia access road will not adversely impact on, and is designed in such a way 
that will respect, the identity, dignity, human rights, livelihood systems or culture of the affected 
tribe. The Council of Elders (COE)/Leaders are supportive and can see clear and direct benefits 
from this road rehabilitation. 
 

72.   The subproject will also not involve any activities or investments that will provide for or 
allow commercial development of cultural resources or indigenous knowledge; provide for or allow 
commercial development of natural resources that would impact the livelihoods or cultural, 
ceremonial or spiritual use of land that would impact the identity or community; provide for or allow 
restrictions in use of, or access to, protected areas and natural resources; or require displacement 
from traditional or customary lands. 
 

73.  The Council of Elders (COE)/ Leaders were informed that there will be no land 
acquisition and resettlement involved since road access rehabilitation will be confined within the 
existing alignment. The meetings also discussed the subproject benefits under the NRM to include 
community-based protection, reforestation, assisted natural regeneration, production forestry, 
agroforestry, commercial plantations and conservation farming, and Livelihood Enhancement 
Support (LES) subprojects having classified as community-initiated.   
 

74.   Social risks and mitigation measures related to public safety, damaged to properties, 
and traffic safety and management were also discussed. Further, implementation schedule, 
organizations responsible in the implementation, and most importantly, the grievance redress 
mechanism were explained. 
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B. Information Disclosure 

 
75.  The IP Plan documenting the mitigation measures and consultation processes will be 

submitted to ADB for posting on their website, DENR-FMB, the Municipality of Maramag, 
Bukidnon and the one affected Barangay office, DENR regional office, which will make them 
available to the public. More informal and vigorous level of disclosure and consultation will be 
done during implementation through: 
 

• The preparation and dissemination of a brochure in local languages, explaining the 
affected peoples’ entitlements and the procedures for obtaining compensation for 
temporary disturbances, trees, crops, and land for construction camps and recording 
grievances; and 

• Setting up a formal grievance redress committee with a representation from the affected 
people. Field consultant in association with the Contractor will be responsible for 
managing the effective grievance redress program.  

 
 
V. CAPACITY BUILDING 

 
76.    The capacity building initiatives for the community are outlined with respect to all 

affected IPs including women and youth. These trainings are meant to be held collectively for a 
tribe or barangay at a time and place chosen by the participants, and would be specifically 
customized for each target participant. The skills training modules should be in their vernacular 
language. 

 
77.    Before arranging skill development trainings, the IP community will be organized for 

orientation workshop by the social safeguards expert and NGO/academe staff on expected 
project output and benefits. The orientation program will comprise sessions on development of 
the human capital especially women and youth groups by acclimatizing them to the oncoming 
opportunities, enhancing traditional and other learned skills and empowering them in a socio-
culturally beneficial and appropriate manner. The workshops will be organized at various suitably 
located place as per convenience of the IP community. 

 
 78.   The capacity building programs for the affected IPs will include following trainings 
designed for IP community. NGO/Academe will be expected to include a timetable of training. It 
is encouraged that the trainings start as soon as possible to ensure communities start benefitting 
from the project soonest.  
 

79.    Meanwhile, as mentioned in the Sub Project Document prepared by the LGU of 
Maramag for the Rehabilitation of Barangay Kuya to Sitio Sta. Lucia Access Road, there are 
training programs on project implementation that will be provided to the project proponent, 
beneficiaries, to include the IPs and the LGU implementing staff. As the main beneficiaries of the 
proposed subproject are the indigenous peoples in the locality, the training programs are intended 
to capacitate the members of the Sub Project Management Unit (SPMU) in handling project 
operation towards strengthening their knowledge and skills in managing possible IP-related 
project implementation concerns.    

 
 
VI. GRIEVANCE REDRESS MECHANISM 
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80.    The Local Government Unit of Maramag has properly conducted the consultations 
with the different stakeholders of the sub-project site. However, it still has to make room for 
possible issues, concerns, or grievances and disputes arising from the communities in relation 
to the project implementation. Thus, it sets up a Grievance Redress Mechanism to provide a 
venue for resolving grievances and disputes even at the lowest level. This will be done to resolve 
disputes as early and as quickly as possible before it escalates to an unmanageable level.   
 

81.   Since, the community consultations were conducted smoothly and no adverse or 
violent reactions have been noted, there are only minor grievances that are anticipated which 
may arise.  Indigenous peoples related grievances may come from IPs residing within the 
influence areas concerned with potential effects to ecological and social resources of their 
area/abode. 
 

82.     Giving primacy to the traditional conflict resolution system, grievances will be handled 
following the procedure outlined below. In resolving disputes among the indigenous peoples, the 
determination or decision is usually reached through dialogue and consensus. There may be 
several   conflict resolution sessions according to the specific tribe’s customary laws before the 
dispute may be resolve. Thus, there is no clear definite timeline   on when the conflict or dispute 
should be settled at the level of the clan and the Council of Elders.  

 
a. Dispute/grievance will be resolved first among the members of the clan; 
b. If the said grievance/dispute is not resolved at the clan level, this will be brought to the 

level of the Council of Elders (COE); and 
c. If still unresolved at the COE level, the said dispute/grievance will be submitted to the 

NCIP Regional Hearing Officer (RHO), for resolution, where the decision will be final 
and executory.  The dispute/ grievance will be heard and adjudicated in accordance 
with the Rules on Pleadings, Practice and Procedures before the NCIP. 

 
 
VII. MONITORING, REPORTING AND EVALUATION 
 

83.    According to ADB SPS 2009, implementation of IPP will have to be monitored closely 
both internally and externally on a bi-annual basis. The INREMP IPDF also prescribes the external 
and internal monitoring of the IPP implementation.   Both these monitoring shall be guided by the 
monitoring and evaluation and reporting requirements as discussed below and as stated in the 
IPDF.  The IPDF identified three (3) internal and   four (4) external monitoring as indicators as 
follows: 

 
• Internal Monitoring Indicators: a) budget and timeframe; b) pubic participation and 

consultation; and c) benefit monitoring (See Annex 02)  
• External Monitoring Indicators: a) basic information on IP households; b) levels of IP 

satisfaction; c) other impacts and d) IP indicators.  (See Annex 03)  
 

A. Internal Monitoring  

84.   The DENR will set up an internal monitoring system comprising of an IP Safeguard 
Officer, IP community and especially the affected IPs through their respective tribe and any other 
social institutions to monitor the IPP implementation. For daily monitoring of IPP, the Regional 
Project Coordinating Office (RPCO) will engage one dedicated person at community level, who 
will interact closely with the affected IP households, and tribe on a priority basis. The staff will also 
disclose project information, and IP activities and program schedule. Also, the RPCO would also 
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observe progress at construction site and make plan of activities in accordance with IPP schedule 
in advance. The Implementing RPCO field person should monitor this activity. The Social 
Safeguards Expert will provide guidance to the RPCO, IP Safeguard Officer to carry out the tasks. 
Periodic internal monitoring report will also be prepared by the social safeguards expert. 
 

85.   The Council of Elder may form one participatory monitoring group from a community 
who should be keeping track of all implementation activities including IPP and civil construction 
works. This community level participatory monitoring group will be trained by the RPCO who will 
work in close association with the community group, and give necessary feedback to support 
internal daily monitoring and supervision of subproject construction and IP activities.  
 

86.   One purpose of internal monitoring is to evaluate whether IPP activities have benefitted 
the IP community, especially the poor, unemployed youth, women and served the objective the 
plan has been prepared for. On the other hand, the monitoring will also cover if mitigation 
measures proposed for offsetting the negative impacts are really effective. The impact 
investigation will take time for arriving at conclusive opinion regarding effectiveness of IPP. 
However, some trend of benefitting the IP community may emerge after implementation of IPP. 
 

B. External Monitoring  

87.   One external monitor will also be engaged by DENR. The external monitor will conduct 
monitoring survey based on monitoring indicators provided in the TOR that will showcase 
usefulness of IPP and whether the IP community has benefitted from implementation of IPP 
activities. The monitoring indicators may include: adequacy of community consultation, 
culture/tradition related grievance, community-outsider conflict resolution, implementation of 
trafficking measures, adoption of new livelihoods, acceptance of skill development trainings, 
increase in income level, reduced time and cost of journey to the ‘purok’ and town, increased 
access to other parts of the barangays, work opportunities in road construction, and others. IPP 
activities will also be judged by their beneficial effects on the community. One indicator is to study 
how IP community has changed towards a better community. 
 

88.   Any shortfall or adverse impact of IPP will also be identified by the external monitor 
and corrective actions may be suggested. The External Monitor will submit periodic reports as 
stipulated required.  
 

C. Reporting  

 
89.   The social safeguards expert will submit quarterly internal monitoring report to DENR. 

The External Monitor will submit semi-annual reports to DENR and the DENR through the 
National Project Coordinating Office (NPCO) will be responsible for submitting the reports to ADB 
for review and disclosure. 
 
 
VIII. INSTITUTIONAL ARRANGEMENT 

90.   Mobilization of the influence community including the IPs within the area will also be 
undertaken just to ensure the timely maintenance of the completed facility. There’s a need for 
them to be involve being the direct users and in order to develop a sense of ownership and 
responsibility of the proposed subproject. 
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91. Through Executive Order No. 2016-06 (See Annex 04), the LGU of Maramag created 
the Sub Project Management Unit (SPMU). The SPMU is tasked, among others, to “prepare, 
implement  and comply with the required social, technical and environmental safeguards, such 
as, but not limited to, resettlement plan acquisition of right of ways, environmental compliances 
certificate/ certificate  on non-coverage, to ensure the readiness of the subproject; incorporate 
social dimensions to the subproject design and implementation by conducting public consultation, 

information education and advocacy  to the local development council and the communities.”  
 
92.  It is worth noting that IP Mandatory Representative,  Bae Alma Binayao is a member of 

the SPMU. This manifests the LGU’s commitment to ensure that the implementation of the 
subproject takes into the consideration  compliance to social and environmental safeguards 
requirements.   (See Annex 4).  

 
93.  The  participation  and  inputs of the NCIP is ascertained throughout the formulation of 

the IPP  and   will be sustained until project tun over, especially in ensuring that interventions are 
properly implemented.  

 
94. The Project Management Implementation Consultants will be engaged to assist and 

work closely with the NPCO, RPCO, and concerned LGUs on the various activities, including 
providing capacity to implement and monitor the IP activities.   

 
 
IX. BUDGET AND FINANCING 
 

95. The estimated budget is made to provide financing mechanism for successful 
implementation of IPP activities. These include sensitization about impact of development 
projects on IPs, awareness about their issues, comprehensive orientation on indigenous peoples’ 
concerns in development, the relevant safeguards instruments and mechanisms, as well as 
specific issues of indigenous peoples in the province on the one hand and development of the 
human capital especially women and youth by acclimatizing them to the oncoming opportunities, 
enhancing traditional and other learned skills and empowering them in a socio-culturally beneficial 
and appropriate manner. 

 
96. The LGU of Maramag has  specifically allocated funds to support the implementation of 

the  IP Plan. The amount of PhP 135,000.00 was set aside to ensure that capacity building 
activities are done for the IP beneficiaries, cultural activities, such as rituals are conducted, 
vocation and livelihood skills training for the women and youth, coordination and networking 
partnership with other IPs, cooperative and organizational development, research documentation 
on indigenous knowledge systems and practices (IKSP) and  related program management 
activities. (See Annex 05). 
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Annex 01. Minutes of the Meeting/Public Consultations and Photographs – July 18, 2017 
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ENGLISH TRANSLATION OF THE MEETING/ PUBLIC CONSULTATION 
 
Barangay Hall, Barangay Kuya 
Maramag, Bukidnon 
July 18, 2017 
11:43 am 
 
Prayer by: Bae Villaro - IPMR Representative of Barangay Kuya 
Rationale: 
 
Engr. Cesar Nuarin (INREMP): So, here we are today because we want to get your approval for our 
subproject located in Sitio Sta. Lucia. The full subproject description of the road rehabilitation will be 
explained by Engr. Edgar Obedencio. 
 
Engr. Edgar Obedencio: 
 
The road has a total length of 1.858 km. The 993.52m only of this road will be concreted since it is located 
in areas with an average slope of 5% above. The remaining 864.48 m will be subjected for gravelling; areas 
that are not very sloping. Part of the scope of work will be excavation of the 7-m wide road which already 
includes 1m shoulder and 0.5 canal/ drainage in both sides.  
 
Then, during the site survey of the area, there are planted sugarcane that will be affected due to the width 
or to establish the standard width of the road to be rehabilitated. The preparation in rehabilitating the road 
will need grader to scrape and clear the road then we will place the base course. The base course is for 
the preparing the area that will be concreted or graveled.  
 
We will also be using equipment for the project such as graders, backhoe and road roller for road 
compacting. Before the road will be concreted, it needs to be compacted and tested to determine readiness 
for concreting and this is based on the standard procedure of DPWH. 
 
The equipment should have a proper place including the bunkhouse of the workers which is ideally not far 
from the subproject site. During construction, we cannot avoid the disturbances that may happen such as 
the noise, dust and smoke due to heavy equipment. It will also create limited access of the people. If this 
will happen, we will just look for alternative route.  
 
Datu Wilfredo Bento: Create a detour sir. 
 
Engr. Edgar Obedencio:  
 
Yes, there should be a detour because it will never happen that no vehicle will pass going to the area 
especially during construction; it is a need that there should be a detour. Now, based on the agreement 
with the contractor, they will also have to fix the road (roads leading to the subproject site) where their 
equipment will pass and all should be cleaned before they will leave the area including their garbage and 
follow waste segregation. These are in the agreement and conditions with the contractor. Then, if they will 
get skilled workers and unskilled workers they should be residents of the area. 
 

(Participants clapped their hands) 
Datu Wilfredo Bento: Would it possible to grade even just once the possible detour for the people to pass 
in transporting their products and children going to school and others? 
 
Engr. Edgar Obedencio: Yes sir, there will be survey that will be conducted to determine the possible and 
easily accessible detour. It will also be scraped or graded.  
 
Datu Wilfredo Bento: About where to place the equipment/machineries, there is a big (abandoned & 
dilapidated) vacant house that may be used as a bunkhouse. 
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Engr. Edgar Obedencio: Sir, regarding where to place the equipment, only the contractor and you can 
decide where to place them. The contractor will not just place them anywhere else without inquiring you 
because you know more about your place and it 
should also be placed near the project site.  
 
(all of the participants clapped their hands) 
 
Engr. Cesar Nuarin (INREMP): So, the last part 
(of this consultation) will be given to Engineer 
Jemuel Perino to further discuss the details of our 
project. He has some questions that we must 
answer correctly that will be indicated in the report 
and attached in the feasibility study that we have 
formulated and to be submitted to ADB.  
 
Engr. Jemuel Perino (INREMP): Good morning 
to all of you. Who among you here are IPs? Kindly 
raise your hand. 
 
IPs are raising hands 
 
Engr. Jemuel Perino (INREMP): What tribe? Then, what other tribes that are here? 
 
In chorus: Mixed but majority are Manobo. 
 
Engr. Jemuel Perino (INREMP): You have heard already about the project details of what the exact length 
and width of the road, the location of the areas for gravelling and concreting and other scope of works of 
the subproject. Have you really heard it all? 
 
In chorus: Yes, we heard it all.  
 
Engr. Jemuel Perino (INREMP): Okay, so we now continue and I have some questions, that we will all 
answer. My first question is, who among you here resides in the area? Raise your hand please. Or who are 
not residents in the area but are using the road? Please raise your hands.  
 
Residents in the area raised their hands 
 

(Some members/residents have not yet arrived) 
 
Engr. Jemuel Perino (INREMP): In your opinion, 
are there benefits once the road is rehabilitated? 
If there are, what are they? 
 
Macario Bendanillo (Farmer): One of the 
benefits that we will get from the project is that 
we will be able to easily transport our produce like 
corn or sugar cane and someday, if we will be 
able to plant some (commercial) trees, they will 
easily be transported.  
 
Engr. Jemuel Perino (INREMP): Regarding health concerns, will the subproject help? 
 
(In chorus): It will really help us! If someone gets ill especially when there is someone who is in labor or in 
emergency situations, we can arrive faster in the nearest health facility.  
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Engr. Jemuel Perino (INREMP): For any assistance needed coming from the LGU, do you think that there 
will be more frequent visits coming from them, DA (Dept. of Agriculture) and other government agencies?  
 
Macario Bendanillo (Farmer): Yes, they will be able to frequently visit the area to deliver services.  
 
Datu Wilfredo Bento: It can also be helpful to the student’s sir.  
 
Engr. Jemuel Perino (INREMP): Anything else? For the women, what do you think are the benefits of the 
road rehabilitation or what may be are the negative effects in connection with the environment because of 
the project?  
 
Lenlen Canares: Regarding the negative effects sir, it seems that there is none. All we see are positive 
effects/ benefits. We do not see any negative effect. 
 
Engr. Jemuel Perino (INREMP): In rehabilitating the road, there are steps/ phases that have to be 
undertaken. The first step/ phase is when the contractor surveys the area and will look for the possible 
location of the bunkhouse and they will also look for possible qualified local workers.  
 
The project will not immediately start when everything is not yet in place. They will also look for water source 
and local workers and may bring along with them their own skilled workers.  
Regarding this, what do you think are the effects during this phase or do you have any concerns/ worries? 
For the water, since they will also be using it, will they not compete with you for the water supply? There 
will be additional people residing in the area, do you have any concerns/ worries about this? 
 
Macario Bendanillo (Farmer): We have no problem about that sir as long as the people who will be 
residing in the area are good-natured. They should also bring their own potable water because there is no 
water in the area. Even for us, we are getting potable water in Kuya (poblacion).  If they will use the water 
for sprinkling the road, there is no problem.  
 
Engr. Jemuel Perino (INREMP): Is there any problem in the increase in number of people in the area?  
 
Macario Bendanillo (Farmer): No sir. They must be good/decent. 
 
Engr. Jemuel Perino (INREMP): Who will assess if (a person) is good or not?  
 
In chorus: Datu Bento, the IP leader of the Manobo tribe. 
 
Engr. Jemuel Perino (INREMP): In other ancestral domains, before starting the work, discussions among 
the community members should be conducted. The council of elders will orient/ inform them regarding the 
culture, traditions and policies of the tribe.  
 
(Some IP members have arrived and taken their seats) 
 
Engr. Jemuel Perino (INREMP): Good afternoon to all of you, it’s nice to know that you are here today 
and welcome to the group. 
 
Engr. Jemuel Perino (INREMP): As what I’ve said earlier, in other ancestral domains, the council of elders 
will let the workers understand their customs. They will inform them regarding behaviors that are being 
monitored or those that are not allowed based on tradition.  
 
It would really be the council of elders who will inform them so that they will not be able to violate the tribe’s 
customs, practices or beliefs and others. They will blame you if you have not informed them. Let us 
remember that in the Contract of Usufruct, it is stipulated that the Council of Elders must inform the 
contractor and his workers. Others also say that before starting the work, there should be a ritual that must 
be made. I do not know with you if there will also be a ritual. 
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In chorus: There will also be a ritual sir before starting the project.  
 
Engr. Jemuel Perino (INREMP): During the construction-phase of the road, there will be noises, as what 
Engr. Edgar mentioned, due to the equipment and there will also be dust especially during dry season. If 
there is rain, it will be muddy and the equipment will also have smoke coming from their engines. The 
engines’ smoke is not good for our health. Do you have any concerns/ worries about that? If during the 
night, they will still be working and very noisy? 
 
Macario Bendanillo (Farmer): It is alright sir. It will be for our own good.  
 
In chorus: it is just alright sir.  
 
Engr. Jemuel Perino (INREMP): There is a possibility the streams or springs will be murky (brownish 
color) due to the soil from the construction site.  
 
Macario Bendanillo (Farmer): There is no water or river nearby.  
 
Engr. Jemuel Perino (INREMP): Due to the climate change and it suddenly rains that will delay the work, 
will this affect your personal activities? 
 
Datu Wilfredo: How many months will be the construction? Because there is some sugarcane to be 
harvested. 
 
Engr. Edgar Obedencio: seven to eight (7 – 8) months only. 
 
Engr. Jemuel Perino (INREMP): The road will not be completely closed especially for the senior citizens 
in our area. Are there senior citizens? What are the ways where they will still have their accessibility?  
 
Lenlen Canares: an accessible path should be allotted for them sir.  
 
Engr. Jemuel Perino (INREMP): About the garbage, what do you think? 
 
Macario Bendanillo (Farmer): They just have to make a hole or place their garbage in the compost pit.  
 
Engr. Jemuel Perino (INREMP): What is the policy of the barangay about garbage? Maybe the garbage 
will just be placed anywhere?  
 
Bae Villaro: The biodegradable and non-biodegradable should be segregated. They may request the 
barangay to collect their garbage. The biodegradable will be in the compost pit and the rest will be placed 
in the sack to be collected by the barangay.  
 
Engr. Jemuel Perino (INREMP): The barangay has the responsibility to manage the wastes based on 
Republic Act 9003 that mandated every LGU to adopt a systematic, comprehensive and ecological solid 
waste management. Each barangay is responsible in accordance with the implementing rules and 
regulations of RA 9003. 
 
Engr. Jemuel Perino (INREMP): assuming that the road rehabilitation is already finished, what do you 
think about this?  
 
Lenlen Canares: Sir, can we also have drier as a project? 
 
Engr. Jemuel Perino (INREMP): That would be another project. Sooner or later, the LGU will include it in 
their priority. For now, let us just work on the road to be rehabilitated.  
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Engr. Jemuel Perino (INREMP): If the road rehabilitation is done, motorcycles or habal-habal drivers 
would then be driving very fast. What do you think about this possibility? 
 
Macario Bendanillo (Farmer): the drivers would just have to be very careful.  
 
Engr. Jemuel Perino (INREMP): Will your incomes increase? 
 
In chorus: very much Sir. 
 

Datu Wilfredo Bento: And when the road is complete it would be very easy for private vehicles to enter 
(the area). 
 
Engr. Jemuel Perino (INREMP): What would be the impact of that on your culture? Since the road will be 
accessible, will this have any effect on our culture? 
 
Macario Bendanillo (Farmer): Maybe none sir because there is no electricity yet in our area. 
 
Engr. Jemuel Perino (INREMP): Will wild animals, plants or trees (biodiversity) be easily transported?   
 
Macario Bendanillo (Farmer): There seems to be no more wild animals in our area sir. 
 
Datu Wilfredo Bento: We have old/ancient trees, sir.  
 
Engr. Jemuel Perino (INREMP): Maybe they will be sold? Is it good or not? Do you see any negative 
effect?  
 
Engr. Jemuel Perino (INREMP): Are there still wild fowls or monkeys? 
 
In chorus: No more. 
 
Engr. Jemuel Perino (INREMP): The machineries’ crude oil, gasoline or engine oil flowing to the stream 
or underground will reach a spring would be poisonous. They are just like garbage which can affect human 
health. What do you think about that? You must be very watchful of the workers who may just throw the oil 
and others anywhere.  
 
Lenlen Cañares: we are so far from water (river, spring, stream) sir. 
 
Engr. Jemuel Perino (INREMP): What do you think, based on the current design of the project, are there 
areas within your Ancestral Domain where the subproject is located that need to be avoided particularly 
sacred or burial grounds?  
 
Macario Bendanillo (farmer): None sir since the road has long been in existence.  
 
Datu Wilfredo Bento: the problem sir is the entrance to the project site which is A & D starting from the 
highway and the width of the road is narrow. How will the operation start when they have to pass through 
the A & D area? 
 
Engr. Jemuel Perino (INREMP): The LGU will look into the necessary steps to be taken by the contractor 
because they will not just pass through the A & D area without initially fixing the road therein. The contractor 
will also ensure that the road leading to the project site is passable so that the project will be finished as 
scheduled. The LGU is our partner and they will look into necessary steps to be taken as stated in the 
contract with the contractor. As a last question regarding the design, should it be revised? Should the design 
be continued/ followed? Who are amenable with proceeding with the project? Kindly raise your hand.  
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(Participants raised their hands agreeing to the current road design) 

 
Macario Bendanillo (Farmer): Sir, we who are residents of the area, where should we apply for a job 
(relating to the subproject)? 
 
Engr. Robert Labadan: The Mayor has designated a group to manage the project. You just have to 
coordinate with Datu Bento. Before starting the project, the LGU and Datu Bento and the contractor will 
have a meeting and agreement. The agreement may perhaps include how many laborers to be hired locally 
and then we will show the contractor the residents recommended to be hired depending on the need. This 
is the process that we will do and, in the meantime, you just let Datu Bento list down your names.  
 
Engr. Jemuel Perino (INREMP): I would also like to inform you that we need to inform other members/ 
residents of the area who are not able to attend our public consultation today. Inform them that we have 
conducted and you have participated a public consultation for the Rehabilitation of barangay Kuya to Sitio 
Sta. Lucia Access Road.  
 
Everyone answers: Yes, we will inform those who are not able to attend today. 
 
Mr. Mark Constance (INREMP): Additional question to the IPs, the road (leading to the subproject site) is 
within an A & D area, are there any obstacles you have observed in the area and do you agree with the 
project? 
 
Datu Wilfredo Bento: We will always agree sir. Our only request is also to fix the road leading to the 
subproject site.  
 
Engr. Jemuel Perino (INREMP): Then you have understood everything and you really want to continue 
the project as much as possible. Thank you very much.  

 
(Participants clapped their hands) 

 
Mr. Mark Constance (INREMP): Another question is, have you ever asked for a deed of donation here in 
this area (roads within A & D areas before reaching the subproject site)? 
 
Engr. Edgar Obedencio: No need of deed of donation since it is an existing road. In fact, we started our 
project within timberland not in the A & D.  
 
Engr. Cesar Nuarin (INREMP): About the work involved in our project. It is not just men who are allowed 
to work but women also. It is indicated in the (contractual) conditions—70 percent men and 30 percent 
women. Women can be assigned as checkers. Thus, there should be participation of women.  
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Mr. Mark Constance (INREMP): Another question, at the beginning of the road project, what Sitio is it? 
 
Datu Wilfredo Bento: The length of the entire road sir belongs to Purok 1A of Kuya which already includes 
Sitio Sta. Lucia and Saruyong Hills. The exact starting point of the road section has no other name except 
of Purok 1 A only. 
 
Mr. Mark Constance (INREMP): Regarding the road, there will be lots that will be affected since a waiver 
has been secured from 10 people. They have signed and are giving their consent and that they are waiving 
any compensation. Are they all here today? Kindly raise your hand those affected lots by the subproject.  
 
 
 
 
 
 
 
 
 

 
 
 
 

 
(5 farmers only; the others have not attended.) 

 
Representative from NRM Project: I have some concern about the trees that we are about to plant in the 
area because it seems that there is very small allowance. Will the road allowance not overlap the area 
where the trees will possibly be planted?   
 
Engr. Edgar Obedencio: at least we have been informed that there are possible plants that needed to be 
avoided in certain portions especially during scraping by the contractor in sections for the drainage and 
shoulders. At least you are also made aware of the measurement of the road which should be ensured to 
be 7m in width.  
 
Representative from NRM Project: It's good that you know sir since you will then notify and negotiate with 
the contractor about the concerns and also about road scraping. Thank you very much sir. 
 
Engr. Edgar Obedencio: we should coincide. It should not be that our measurements would overlap each 
other. It should be precise. At least now we know, that during excavation there are areas to be avoided and 
where to place the excavations. Subsequently, they are almost done with the sticking of the project road 
site, hence, we can’t afford to change it. Furthermore, we will also not reach those areas. We are just until 
1.858 km. At least we are notified of that issue.  
 
Ms. Heidi Jabonero (INREMP): Sir, the sticking is almost done already, thus, you will just have to adjust 
and do not plant trees in sections where they (LGU) have made sticking.  
 
Engr. Jemuel Perino (INREMP): Those issues need to be explained thoroughly to the contractor and the 
residents since during the mobilization of the contractor, they will certainly look at the mentioned areas.  
 
Engr. Edgar Obedencio:  sir, I am suggesting that in this case, since it seems that you will be able to plant 
the trees before the start of the road rehabilitation, you just have to place some allowances as long as the 
road should be 7m in width.  
Closing Remarks: Engr. Cesar Nuarin. 
 
Time ended: 12:46 pm 
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Annex 02. Internal Monitoring Indicators (Adapted from ADB’s Handbook on Resettlement: A 
Guide to Good Practice, 1998)  
 

Monitoring Indicators Basis for Indicators 

1. Budget and Timeframe • Have capacity building and training activities been completed on 

schedule? 

• Are IPP and MOA activities being implemented and targets achieved 

against the agreed time frame? 

• Are funds for the implementation of the IPP/ADSDPP allocated to the 

proper agencies on time? 

• Have agencies responsible for the implementation of the IPP/ADSDPP 

received the scheduled funds? 

• Have funds been disbursed according to the IPP/ADSDPP? 

• Has social preparation phase taken place as scheduled? 

• Has all clearance been obtained from NCIP?  

2. Public Participation and 

Consultation 

• Have consultations taken place as scheduled including meetings, 

groups and community activities? Have appropriate leaflets been 

prepared and distributed? 

• Have any Aps used the grievance redress procedures? What were the 

outcomes? 

• Have conflicts been resolved? 

• Was the social preparation phase implemented? 

• Were separate consultations done for Indigenous Peoples? 

• Was the conduct of these consultations inter-generationally exclusive, 

gender fair, free from external coercion and manipulation, done in a 

manner appropriate to the language and customs of the affected IP 

community and with proper disclosure? 

• How was the participation of IP women and children? Where they 

adequately represented?  

3. Benefit Monitoring • What changes have occurred in patterns of occupation, production and 

resources use compared to the pre-project situation? 

• What changes have occurred in income and expenditure patterns 

compared to pre-project situation? What have been the changes in 

cost of living compared to pre-proje t situatio ? Ha e APs’ i o es 
kept pace with the changes? 

• What changes have taken place in key social and cultural parameters 

relating to living standards? 

• What changes have occurred for IPs? 

• Has the situation of the IPs improved, or at least maintained, as a result 

of the project? 

• Are IP women reaping the same benefits as IP men? 

• Are negative impacts proportionally shared by IP men and women?  
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Annex 03. External Monitoring Indicators (Adapted from ADB’s Handbook on Resettlement: A 
Guide to Good Practice, 1998)  

 
Monitoring Indicators Basis for Indicators 

1. Basic Information on AP 

Households 

• Location 

• Composition and structures, ages, education and skill levels  

• Gender of household head 

• Ethnic group 

• Access to health, education, utilities and other social services 

• Housing type 

• Land use and other resource ownership and patterns 

• Occupation and employment patterns 

• Income sources and levels 

• Agricultural production data (for rural households)  

• Participation in neighborhood or community groups  

• Access to cultural sites and events  

• Value of all assets forming entitlements and resettlement entitlements 

2.  Levels of AP Satisfaction • How much do IPs know about grievance procedures and conflict 

resolution procedures? How satisfied are those who have used said 

mechanism? 

• How much do the affected IP communities know about the IP 

framework? 

• Do they know their rights under the IP framework? 

• How much do they know about the grievance procedures available to 

them? 

• Do they know how to access to it? 

• How do they assess the implementation of the IPP/ADSDPP? 

3. Other Impacts • Were there unintended environmental impacts? 

• Were there unintended impacts on employment or incomes?  

4. IP Indicators • Are special measures to protect IP culture, traditional resource rights 

and resources in place? 

• How are these being implemented? 

• Are complaints and grievances of affected IPs being documented? 

• Are these being addressed? 

• Did the project proponent respect customary laws in the conduct of 

public consultations, in IPP/ ADSDPP implementation, in dispute 

resolution? 

• Were the public consultations intergenerationally inclusive? 

• Were women and children proportionally represented? 

• Were representatives of the NCIP present in the public consultations? 

During the monitoring of IPP/ADSDPP implementation? 
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Annex 04. Executive Order No. 2016-06: An Order Creating the Sub Project Management 
Unit (SPMU) for the Proposed Rehabilitation and Improvement of Sitio Villa Ocaya Access 

Road,  Maramag, Bukidnon 
 

 



Integrated Natural Resources and Environmental Management Project  

RRP PHI 41220-013 
 

44 
 

 



Integrated Natural Resources and Environmental Management Project  

RRP PHI 41220-013 
 

45 
 

Annex 05. LGU Commitment for the Implementation of the IP Plan 
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