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I.

EXECUTIVE SUMMARY

1.
This Indigenous Peoples Plan (IPP) summarizes the Municipality of Bauko’s intent in
addressing indigenous people’s concerns/ issues for the Rehabilitation of Tapapan-LebaoKwabeng Farm to Market Road. The proposed rural infrastructure subproject is located within the
ancestral domain of Kabatangan Ancestral Domain Peoples Organization, which is recognized
through the Certificate of Ancestral Domain Title CADT CAR-BAU-0709-122 (see Appendix A)
issued by the National Commission on Indigenous Peoples (NCIP).
2.
The subproject is Rehabilitation of Tapapan-Lebao-Kwabeng Farm to Market Road
which is located in Barangay Tapapan, Bauko, Mountain Province. The proposed road for
rehabilitation has a length of six (6) kilometers, pavement width of four (4) meters and road width
of 5.50 meters
3.
The local government (LGU) of Bauko, being the proponent, will implement the project.
Construction will be through contract by bidding. LGU is the proponent (implementing agency) for
this subproject. The total estimate cost of this subproject is PhP 30 million which will be financed
from loan proceeds applied by the government and from local government unit. The proposed
implementation duration is approximately 150 calendar days.
4.
There are four (4) sitios in the influence area consisting of 449 households of which
95% or 426 are farming households. Its population as of 2016 is 2,623; 1,380 males and 1,243
females. Servicing an area of 225 hectares of agricultural land, the proposed rehabilitation of the
road will not only benefit the populace of barangay Tapapan but also people who do farming
activities from other places located in Bauko like barangays Leseb, Mabaay, Guinzadan Sur,
Guinzadan Central, and Guinzadan Norte.
5.
Striving towards uplifting the economic condition of the community, this subproject
intends to improve the mobility of the rural community and their access to social services. This
subproject not only benefits the farmers who regularly use the road in going to their farms, but also
the students who frequently use the road in going to school. Senior citizens and pregnant mothers
are also ensured of safe access without worrying about being in an accident because of slippery
and risky road.
6.
This road improvement will promote diversified agriculture and eco-tourism industry
towards the Gameng ya Katagowan (Resources and Livelihood) program of the present
administration.
7.
If the road is improved and rehabilitated, it is expected that there will be a 35%
decrease in the amount of time to deliver harvested products to the market. In line with this, it is
anticipated that there will be a 50% increase in the income of farmers as a result of savings in
hauling expenses. In like manner, this intervention would eventually maximize these production
areas to produce more yields and possible establishments of other income generating projects.
Major crops produced in the area include rice potato, carrots and cabbage.
8.
In line with the nation’s Sustainable Development Goal (SDG) 1, it is the desire of the
community and the municipality as a whole to have accessible roads that would greatly contribute
in the improvement of livelihood of the populace and the eventual decrease of the area’s poverty
incidence.

1

9.
The project will not harm the environment, will not cause involuntary resettlement, and
will not adversely affect the indigenous peoples as presented in the checklist for social and
environmental safeguards.
10. The Borrower is required to prepare an Indigenous People’s Plan to protect, and
ensure benefits for, indigenous Peoples affected by the Project. The Indigenous Peoples
Development Framework (IPDF) of INREMP
11. In accordance with ADB SPS 2009, the process of information disclosure, consultation
and participation of the IPs include understanding of their perceptions and taking into account their
opinions with reference to their needs, priorities and preferences which are duly reflected in the
minutes of the meetings.
12. The purpose of this IPP is to (i) outline the potential positive and negative impacts of
the project on IPs; (ii) specify actions to address these impacts; and (iii) help mitigate negative
impacts and enhance benefits to IP and other ethnic minority communities. During project
preparation, IP and the community will be consulted using key informant and focus group
discussions (consultation will be continued during project implementation). To increase support for
IPs, and achieve positive outcomes for IPs in the project, the LGU will ensure full implementation
of the IPP.

II.

PROJECT DESCRIPTION

13. The project is located at Barangay Tapapan, Bauko Mountain Province. The said
barangay is one of the 22 barangays of Bauko municipality. It has a total land area of 706 hectares
classified into forest land, agricultural land, and residential land. It lies on the southern part of
Bauko and bounded on the north by barangay Guinzadan, south by barangay Mabaay and east
by barangay Lagawa. On the west is barangay Pandayan of Tadian municipality; on the southwest
is Leseb and southeast is barangay Namatec of Sabangan municipality (Figure 1).
14. It is traversed by the Mabaay-Abatan, Bauko provincial road which is accessible to
any type of vehicles. It is approximately 39 kilometers away from the provincial capital; 116
kilometers from the city of Baguio and six (6) kilometers from Abatan, Bauko where the Municipal
Hall is located. It is composed of four (4) sitios namely: Tapapan Proper, Soysoyoc, Lebao, and
Letang.
15. The road for rehabilitation is an existing access frequently used by the community.
Being the only access, one does not have a choice but to use it despite its poor condition.
16. The road condition of Tapapan towards Balbalaan and Kwabeng can be described
as fair, good, poor and inaccessible in various sites. The start of the proposed road rehab is
muddy, bringing discomfort to passersby who need to go to the nearby provincial road. From sitio
Lebao towards Sitio Bisiig, only some sections are in fair and good condition having PCCP and
tire-path roads. Some portions still need to be improved since these are unpaved. This section is
frequently used by the community in going through their daily activities. Meanwhile, the road from
Sitio Bisiig towards Balbalaan and Kwabeng has a long stretch of unpaved section, most of which
cannot be accessed by vehicles. This portion is a link to the vast production area of rice and
vegetables. To be accessed by farmers, this area of the road is regularly cleaned to be used in
the manual delivery of farm inputs and hauling of produce.
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17. The whole stretch of the road for rehabilitation does not have crops, trees, and houses
since it is already an existing access. Hence there are no issues on involuntary resettlement.

III.

SOCIAL IMPACT ASSESSMENT

A.

Relevant Legal and Institutional Framework Applicable to the Indigenous
Peoples

1. Philippine Constitution of 1987
18. Under Constitution of the Philippines a number of Articles have been included for the
protection of the indigenous cultural communities in particular. These are:
a.

Article II of Section 22 recognizes and promotes the rights of indigenous cultural
communities within the framework of national unity and development.

b.

Article XII of Section 5 empowers the State, subject to the provisions of this
Constitution and national development policies and programs, shall protect the
rights of indigenous cultural communities to their ancestral lands to ensure their
economic, social, and cultural well-being.

c.

Article XIII of Section 6 confers the State shall apply the principles of agrarian
reform or stewardship, whenever applicable in accordance with law, in the
disposition or utilization of other natural resources, including lands of the public
domain under lease or concession suitable to agriculture, subject to prior rights,
homestead rights of small settlers, and the rights of indigenous communities to
their ancestral lands.

d.

Article XIV of Section 2(4) encourages non-formal, informal, and indigenous
learning systems, as well as self-learning, independent, and out-of-school study
programs particularly those that respond to community needs.

e.

Article XIV of Section 17 stipulates that the State shall recognize, respect, and
protect the rights of indigenous cultural communities to preserve and develop their
cultures, traditions, and institutions. It shall consider these rights in the formulation
of national plans and policies.

f.

Article XVI of Section 12 empowers the Congress to create a consultative body
to advise the President on policies affecting indigenous cultural communities, the
majority of the members of which shall come from such communities

2. Indigenous Peoples Rights Act of 1997 (RA 8371)
19. The Indigenous Peoples (IPs) in the Philippines remain as the most marginalized
sector of society. This status continues despite the tremendous inroads achieved by
communities, partners and advocates through years of struggle. In 1997, as a result of the
vigilance and the sustained advocacy of the IP sector and its partners, the Indigenous Peoples

3

Rights Act (IPRA) was enacted. This provided venues and legal backbone for the recognition of
the Traditional Rights of communities over their ancestral domain.
20. The IPRA provides for the recognition of the traditional rights of Indigenous
Peoples over their ancestral domains through the issuance of Certificate of Ancestral Domain
Title (CADT). It recognizes the rights of ICC’s to define their development priorities through
their own Ancestral Domain Sustainable Development and Protection Plan (ADSDPP) and
exercise management and utilize the natural resources within their traditional territories.

3. NCIP Administrative Order No. 3, Series of 2012
21. The NCIP AO 3 underscores the policy of the state that no concession, license, permit
or lease or undertaking affecting ancestral domains will be granted or renewed without going
through the Free Prior and Informed Consent (FPIC) process, which is needed in the issuance of
a Certification Precondition by the National Commission on Indigenous Peoples (NCIP).
4.

DENR-NCIP Memorandum of Agreement and Implementing Guidelines

22. The DENR and NCIP entered into a Memorandum of Agreement (MOA) for the
implementation of INREMP to ensure that provisions of the NCIP Administrative Order No. 3,
Series of 2012 or the Revised Guidelines on Free and Prior Informed Consent and Related
Processes of 2012, are fully considered and complied.
23. Meanwhile, the Implementing Guidelines on the Memorandum of Agreement between
DENR and NCIP for the Implementation of the INREMP in Municipalities with Indigenous People’s
Communities,” was promulgated with the following objectives:
a. Establish a common understanding and framework for the operationalization of
the Memorandum of Agreement between DENR and NCIP for the implementation of the
INREMP in areas with indigenous people’s communities;
b. Set the requirements and procedures in ensuring compliance to NCIP
Administrative Order No. 3, Series of 2012 or the Revised Guidelines on Free and Prior
Informed Consent and Related Processes of 2012;
c. Provide and ensure compliance with the procedure and the standards in the
conduct of the required validation process; and
d. Protect the rights of the ICCs/ IPs in the introduction and implementation of plans,
programs, projects, activities and other undertakings that will affect them and their ancestral
domains to ensure their economic, social and cultural well-being.
5. Basic Principles of ADB Safeguard Policy, 2009
24. ADB Policy on Safeguards requirement for Indigenous peoples recognizes the right of
Indigenous People to direct the course of their own development. Indigenous people are defined
in different countries in various ways. For operational purpose, the term Indigenous people is used
to refer to a distinct, vulnerable, social and cultural group with following characteristics:
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a.

Self-identification as members of a distinct indigenous cultural group and
recognition of this community by others;

b.

Collective attachment to geographically distinct habitats or ancestral territories in
the project area and to the natural resources in the habitats;

c.

Customary, cultural, economic, social or political institutions that are separate from
those of dominant society and culture; and

d.

A distinct language, often different from the official language of the country or
region.

25. According to ADB policy Indigenous people’s safeguards are triggered if a project
directly or indirectly affects the dignity, human rights, livelihood systems or culture of Indigenous
people or affects the territories, natural or cultural resources that Indigenous people own, use,
occupy or claim as their ancestral property.
26. The SPS sets out the following principles for IP safeguards in all projects in which
ADB is involved :
a) Screen early on to determine (i) whether Indigenous Peoples are present in, or
have collective attachment to, the project area; and (ii) whether project impacts on
Indigenous Peoples are likely.
b) Undertake a culturally appropriate and gender-sensitive social impact assessment
or use similar methods to assess potential project impacts, both positive and
adverse, on Indigenous Peoples. Give full consideration to options the affected
Indigenous Peoples prefer in relation to the provision of project benefits and the
design of mitigation measures. Identify social and economic benefits for affected
Indigenous Peoples that are culturally appropriate and gender and intergenerationally inclusive and develop measures to avoid, minimize, and/or mitigate
adverse impacts on Indigenous Peoples.
c) Undertake meaningful consultations with affected Indigenous Peoples
communities and concerned Indigenous Peoples organizations to solicit their
participation (i) in designing, implementing, and monitoring measures to avoid
adverse impacts or, when avoidance is not possible, to minimize, mitigate, or
compensate for such effects; and (ii) in tailoring project benefits for affected
Indigenous Peoples communities in a culturally appropriate manner. To enhance
Indigenous Peoples’ active participation, projects affecting them will provide for
culturally appropriate and gender inclusive capacity development. Establish a
culturally appropriate and gender inclusive grievance mechanism to receive and
facilitate resolution of the Indigenous Peoples’ concerns.
d) Ascertain the consent of affected Indigenous Peoples communities to the following
project activities: (i) commercial development of the cultural resources and
knowledge of Indigenous Peoples; (ii) physical displacement from traditional or
customary lands; and (iii) commercial development of natural resources within
customary lands under use that would impact the livelihoods or the cultural,
5

ceremonial, or spiritual uses that define the identity and community of Indigenous
Peoples. For the purposes of policy application, the consent of affected Indigenous
Peoples communities refers to a collective expression by the affected Indigenous
Peoples communities, through individuals and/or their recognized representatives,
of broad community support for such project activities. Broad community support
may exist even if some individuals or groups object to the project activities.
e) Avoid, to the maximum extent possible, any restricted access to and physical
displacement from protected areas and natural resources. Where avoidance is not
possible, ensure that the affected Indigenous Peoples communities participate in
the design, implementation, and monitoring and evaluation of management
arrangements for such areas and natural resources and that their benefits are
equitably shared.
f) Prepare an Indigenous Peoples plan (IPP) that is based on the social impact
assessment with the assistance of qualified and experienced experts and that draw
on indigenous knowledge and participation by the affected Indigenous Peoples
communities. The IPP includes a framework for continued consultation with the
affected Indigenous Peoples communities during project implementation; specifies
measures to ensure that Indigenous Peoples receive culturally appropriate
benefits; identifies measures to avoid, minimize, mitigate, or compensate for any
adverse project impacts; and includes culturally appropriate grievance procedures,
monitoring and evaluation arrangements, and a budget and time-bound actions for
implementing the planned measures.
g) Disclose a draft IPP, including documentation of the consultation process and the
results of the social impact assessment in a timely manner, before project
appraisal, in an accessible place and in a form and language(s) understandable to
affected Indigenous Peoples communities and other stakeholders. The final IPP
and its updates will also be disclosed to the affected Indigenous Peoples
communities and other stakeholders.
h) Prepare an action plan for legal recognition of customary rights to lands and
territories or ancestral domains when the project involves (i) activities that are
contingent on establishing legally recognized rights to lands and territories that
Indigenous Peoples have traditionally owned or customarily used or occupied, or
(ii) involuntary acquisition of such lands.
i) Monitor implementation of the IPP using qualified and experienced experts; adopt
a participatory monitoring approach, wherever possible; and assess whether the
IPP’s objective and desired outcome have been achieved, taking into account the
baseline conditions and the results of IPP monitoring. Disclose monitoring reports.
27. The Borrower is required to prepare an Indigenous People’s Plan to protect, and
ensure benefits for, indigenous Peoples affected by the Project. Specific to INREM, the
Indigenous People’s Development Framework (IPDF) “ensures that INREMP subprojects are
designed and implemented in a way that fosters full respect for IP identity, dignity, human rights,
livelihood systems and cultural uniqueness as defined by the IPs themselves to enable them to
(i) receive culturally appropriate social and economic benefits, (ii) do not suffer adverse impacts
as a result of the project, and (iii) can participate actively in the project. For this purpose, an IP
Plan (IPP) will be prepared in participating areas and an Ancestral Domain Sustainable
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Development and Protection Plan (ADSDPP) will be enhanced or formulated in areas covered by
ancestral domain claims.”

B.

Brief Description about the Indigenous Peoples in the Project Site

Population
28. Ninety-seven percent (97%) or 400 households of the total 412 households in
Barangay Tapapan belong to the Kankanaey ethnic group. Kankanaey tribe are an indigenous
peoples of the Northern Philippines. They are part of the collective group of Indigenous People
known as the Igorot people. The name kankanaey came from the language which they speak.
The only difference among the kankanaeys of Benguet and Mt. Province are the way they speak
like intonation and the usage of some words. Ilocano is also used as an alternative dialect to the
native dialect. They occupy mainly parts of Northern Benguet, South-Eastern Ilocos Sur and in
the Western part of Mountain Province. Entry of other ethnic groups like Ilocano and Tagalog is
due to intermarriage. Being permanent resident, they were gradually assimilated in the local
culture and dialect.
29. Based on secondary data gathered, year 2002 has recorded 1,871 total populations
while 2016 recorded 2,658. Comparing the population within the span of 14 years, there was an
increase of 787 people equivalent to 42%. The density ratio is 3:1. It means that there are three
(3) people occupying 1 hectare.
30. Out of the total population which is 2,623 for 2016, 1,380 are males while 1,240 are
females. Likewise, it is composed of 449 households and 527 families. The total population is
distributed in the four (4) sitios earlier mentioned. Hereunder is the breakdown of 2016 population
per sitio:
Table 1: 2016 Population per Sex per Sitio
SITIO
Letang
Soysoyoc
Lebao
Tapapan Proper

MALE

FEMALE
390
208
257
525
1,380

382
177
224
460
1,243

TOTAL POPULATION
772
385
481
985
2,623

Source: 2016 BHS

31. Meanwhile, with an average increase of 1.35% within the last five (5) years, projected
population of the barangay in the next ten (10) years is estimated to reach 2,999. Table 2 presents
the barangay’s projected population.
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Table 2: Projected Population for the Next 10 Years

Letang
Soysoyoc
Lebao
Tapapan Proper

2016
772
385
481
985
2623

2017
782.4
390.2
487.5
998.3
2658

2018
793
395.5
494.1
1012
2694

2019
803.7
400.8
500.7
1025
2731

2020
814.5
406.2
507.5
1039
2768

2021
825.5
411.7
514.4
1053
2805

2022
836.7
417.3
521.3
1068
2843

2023
848
422.9
528.3
1082
2881

2024
859.4
428.6
535.5
1097
2920

2025
871
434.4
542.7
1111
2959

2026
882.8
440.2
550
1126
2999

Source: by computation

32. With regards to tribe affiliation, 97% of the population belongs to the Kankanaey ethnic
group and the remaining 3% belongs to other ethnic groups like Ilocano and Tagalog. Entry of
other ethnic groups is due to intermarriage.
2. Basic Social Services
Health Services
The barangay at present makes use of a room of the barangay hall as the health
33.
center. There are 25 Barangay Health Workers (BHWs) and two (2) midwives. One (1) is a
barangay-hired and another is Rural Health Unit (RHU) midwife servicing two (2) barangays:
Tapapan and Guinzadan Sur. The health programs implemented in the barangay include the
maternal care, child care, environmental sanitations, comprehensive nutrition, TB control, leprosy
control, and health education.
In cases of illnesses that are beyond the capability of the barangay facility, the
34.
services of Bauko Municipal Health Office (MHO) and Luis Hora Memorial Regional Hospital
(LHMRH) are sought. The said facilities are located seven (7) kilometers away from the
barangay.
On the survey conducted by BHWs of Tapapan, the leading causes of death
35.
are pneumonia, cancer, diabetes, and hypertension. Other causes of death aside from sickness
are suicide and accident.
Water
Domestic water service is being run by the barangay itself and is maintained by the
36.
barangay “tuberos.” Most of the households have their individual water supply using galvanized
iron pipes and plastic hose to convey water from source to the dwellings.
37.
There are five (5) sources of spring water supply namely: Kilay, Tanap,
Makakias, Leba and Umangbay. These serve as the source for domestic and agricultural use.
These, however, are in danger due to land use conversion to vegetable production area.
Education
38.
Record shows that each of the four (4) sitios has their Child Development Center.
Sitio Soysoyoc and Lebao have primary schools while elementary schools are present in Letang
and Tapapan Proper. Meanwhile, junior high school is present at Tapapan Proper where students
from these four (4) sitios attend classes.
8

3. Economic Situation
Agricultural Area
39.
Average household farm size for vegetable production is 750 square meters.
Some households own 250 square meter garden lot, while others have wide tract. For wider land
holdings, locations of farms are dispersed.
40.
For rice fields, the average farm size of the rice farming households is 250
square meters while 50-60 square meters for backyard sites called baangngan.
The barangay is one of the major vegetable producers in the municipality of
41.
Bauko.Commercial vegetables can be raised twice a year in sites that have sufficient irrigation
while once for most sites that are pure rain fed. Farmers practice intercropping to produce different
kind of vegetables in the same plot. Commercial vegetables are being produced in large quantities
and are sold at the La Trinidad Trading Post and Baguio Market.
42.
Indigenous crops are planted in small quantity and being planted generally once a
year but can be twice a year depending on the climate and weather. Indigenous crops such as
corn, sweet potato, legumes, and taro are produced in small quantity and meant for home
consumption but sometimes sold at Abatan and Guinzadan during market days for cash.
43.
These agricultural produce are being hauled manually by farmers through comboy
or porters since farm to market roads are not passable especially during rainy season.
Agroforestry and Plantation Areas
44.
Aside from some backyards being planted with the concept of agroforestry in the
barangay, significant agroforestry plantation areas in the barangay are DENR NGP, CHARMP
and INREMP agroforestry projects. Based on data gathered, there are 10 hectares NGP
coffee/fruit tree and 13.5 hectares INREMP agroforestry subprojects in the area. The MLGU is
also assisting the farmers in fruit tree production as an additional income generating activity.
45.
The river/creeks and rice paddies are the community’s communal fish resources.
Previously these are teeming with fishes and crustaceans like eels, crab, frogs, “wading” and
mudfish. Anybody can catch for their home consumption and some make it as a livelihood catching and selling. Today, mosquito fish appear dominant replacing those original species. In
like manner, water contamination due to the use of insecticides is a contributing factor to the
diminishing status of the original indigenous species that naturally thrive for consumption.
46.
In private fishponds and in some rice paddies, people grow tilapia and mud fish.
For tilapia, five (5) pieces are equivalent to a kilogram when fully grown. Fish raisers are only
those with stable water source that can irrigate both rice paddies and fishponds. With the declining
discharge of water source coupled by unpassable access, only few are interested in this activity.
Fish production could be improved through construction of water impounding dams along creeks.
Should the road be rehabilitated, delivery of construction materials will be easier.
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Commerce and Industry
47.
The livelihood activity of some of the barangay constituents is livestock production
such as carabao, cattle, chicken, duck, goat and swine. Based on the livestock survey of the
Office of Municipal Agriculture (OMAG) in 2016, there are 36 carabaos, 15 cattles, 9002 chickens,
40 ducks, seven (7) goats and 311 swines present in the barangay. Part of the recorded livestocks
are dispersals from the local government unit. Also, at present, there are 408 sari-sari stores,
farm suppliers, rice and corn mills and muscovado producers.

Tourism
48.
Every corner of this barangay is a tourism area viewing beautiful mountains and
rice terraces and other adjacent barangays and municipalities. As per tourism office records,
some existing tourist attractions in the barangay are as follows:
a. Patpatayan - In recognition of co-creatures that guard nature, rituals are performed
in a base of a mature pine tree in a pine stand.
b. Tamtamangan - The vernacular term for sightseeing or viewing point. A site for
ecotourism exposure.
c. Stone Tomb - A legacy of the industry and love of the indigenous people for their
dead.
49.
Aside from the foregoing tourism sites, there are other potential tourist attractions
in the area like the Bandilaan Falls having a scenic site with fresh and clean water. Cuampapa
located at Sitio Lebao is also ideal for park since it has clean and clear flowing water with clean
and wide plain surface surrounded by trees. Also, there’s the so-called View Hill which offers a
wide panoramic view overlooking Abra River, rice fields, Mount Mogao and the municipality of
Tadian and Cervantes, Ilocos Sur.
Income and Expenditures
Table 3: Income Distribution by Household
Income Bracket (monthly)
3,000 and below
3,001 – 4,000
4,001 - 5,000
5,001 – 6,000
6,001 – 7,000
7,001 – 8,000
8,001 – 9,000
9,001 – 10,000
10,001 – 11,000
11,001 – 12,000
12,000 - above
Total

Number of HH

Percentage
61
139
127
35
13
10
29
414

14.73
33.57
30.68
8.45
3.14
2.42
7.00
100%
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50.
The table shows that there are 139 households whose monthly ranges from
P3,000.00 to 4,000.00. Belonging to this range are generally vegetable farmers whose farm inputs
are externally sourced under the “pasupply” arrangement, while composing the P3,000.00 and
below monthly income range are the old people whose occupation is rice farming.
51.
Comprising the 29 households belonging to the P12,000.00 and above monthly
income range are OFWs and government employees.

Table 4: Household Expenditures
Items

Amount

1.Food
Rice (cavan)
Sugar(kg)
Lard (kg)
Salt (kg)
Meat (kg)
Fish (kg)
2. Soap (dish washing paste/ soap, laundry and bath)

2x1,500 = 3,000
2x50
= 100
2x75
= 150
1x20
=
20
2x170 =
340
2x120 =
240
350

3. LPG
4. Education
Tuition Fee and other fees & contribution

2x700

=

2x100
2x500

=
=

Elementary
High school/year
College/semester
Allowance/month
Lodging/month
TOTAL

1,400

200
1,000
3,500
2,000
1,000
PhP 13,300.00

Source: CHARMP2 PPIP

52. The above expenditure is based on a family of eight (8) with education based at
the provincial capital that offers cheaper tertiary education. Education expense consumes much
of the family income which if inferred on the financial capabilities of the low-income households
is too costly. Despite this, a number from the low-income households manage to enroll in college
incurring substantial amount of credit while others opt to find daily wage jobs. (Source: CHARM
2 Participatory Project Investment Plan).
Present Transport System

53. Barangay Tapapan is traversed by the Mabaay- Abatan, Bauko provincial road
which is accessible to any type of vehicles. Transportation facilities plying this road are public
utility buses coming from and going to Baguio City. Passenger vans are also being utilized with a
route of Abatan, Bauko-Baguio City. Other passenger vans ply locally from the barangay to
Abatan, Bauko where the municipal hall and business center are located. As a sign to welcome
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development, the community offered their lands for road expansion and diversion. Thus, the
Bisiig-Tapapan-Lebao was earlier opened and now serving as diversion route in case the main
road is closed in times of natural calamities. Tapapan-Letang access road was also opened to
serve the people of the eastern part of the barangay. Lately, Tapapan-Kwabeng was also opened
as an access to their farm lands which is now the subject for rehabilitation including some portion
at Tapapan-Lebao road. As of 2016, transportation fare rates from Tapapan going to other places
are as follows:
•
•
•
•
•
•

Tapapan – Baguio City – P165.00
Tapapan – Bontoc – 75.00
Tapapan – Tadian – 40.00
Tapapan – Bauko Municipal Hall – 20.00
Tapapan – Sagada – 75.00
Tapapan – Buguias, Benguet – 55.00

54. In the agriculture production areas, some farmers utilize “ulnas”, a wheel-less
wooden cart pulled by carabaos, to carry their produce up to the nearest passable road.
C.

Key Project Stakeholders and Consultation Process

55. In accordance with ADB SPS 2009, the process of information disclosure,
consultation and participation of the IPs include understanding of their perceptions and taking into
account their opinions with reference to their needs, priorities and preferences which are duly
reflected in the minutes of the meetings as well as the reports of focus group discussions and key
informant interviews. The INREMP’s IP Development Framework (IPDF) also underscores the
importance of meaningful consultation with IP communities at each stage of project preparation
and implementation. Through these consultations, the IPDF states that potential adverse and
positive effects of the subproject can be identified with the affected IP communities. Subsequently,
mitigating and/ or enhancing measures can thus be mutually developed with the IP communities.
The public consultations were used as the primary tools of discussion with the community and to
assess and enhance public understanding on the proposed road access rehabilitation subproject.
Effort was made to understand and incorporate people’s views regarding the potential impact of
the road access rehabilitation and their feedback, the tangible and intangible belief systems and
structures and customary laws. Some of these meetings were conducted in the presence of the
Municipal Planning and Development Officer (MPDO) and Provincial Planning and Coordinating
Officer (PPCO) engineers, rural infrastructure engineer, DENR staff with technical assistance of
the consultant. This approach of community participatory consultation adopted towards the
formulation of this IPP will be continued throughout the project implementation and monitoring
phases.
56. The consultations which involved the key project stakeholders are discussed in
succeeding sections.
57. The subproject impact area is inhabited by the IPs who, by virtue of their very
nature of economy and socio-cultural tradition have remained in an interior and semi-secluded
territory. Subproject intervention could influence their lifestyle, in varying proportions depending
on access to the proposed road. The main concern hence will be to safeguard the socio-cultural
tradition which is likely to be affected adversely due to project intervention. Hence, after initial
identification of the potential affected area of the IP community, the first step would be to focus
on methods of maintaining a balance between their cultural tradition and economic need, which
will be important for future sustenance.
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D. Anticipated Positive and Negative Impacts of the Project and Corresponding
Enhancing and Mitigating Measures
58. The implementation of the proposed subproject will have anticipated positive and
negative impacts to the indigenous people beneficiaries. The summary of these impacts on the
IP beneficiaries in the project site and the corresponding enhancing and mitigating measures are
presented in Table 5.
59. The general objective of the proposed Rehabilitation of Tapapan-Lebao-Kwabeng
Farm to Market Road is to uplift the economic condition of the community through the provision
of all-year-round safe access.
60.

The completion of the subproject is expected to:

• Mapalag-an di ubla (decrease work load)
• Maka tipid si gastos (Reduce vehicle operating cost and maintenance cost)
• Ado di mayat ay apit ay ma i-byahe, ya mailako (Increase productivity and profit)
• Pumaspas di byahe sin market (hasten delivery of agricultural products to market)
• Baken delikado ay pan byahean karo nu pang emergency (Provide a safe access
for emergency)
• Mapalawa di ma garden (Maximize agricultural potential of the production area)
•

Table 5.

Umat-atik is gastos di bunag (Decrease farm input expenses, particularly hauling
works)

Anticipated Beneficial and Adverse Impacts

ANTICIPATED POSITIVE IMPACTS

-

-

Mapalag-an di ubla (decrease work
load)
Maka tipid si gastos (Reduce
vehicle
operating
cost
and
maintenance cost)
Ado di mayat ay apit ay ma ibyahe, ya mailako (Increase
productivity and profit)
Pumaspas di byahe sin market
(hasten delivery of agricultural
products to market)
Baken delikado ay pan byahean
karo nu pang emergency (Provide
a safe access for emergency)
Mapalawa di ma garden (Maximize
agricultural potential of the
production area)

ENHANCING MEASURES

Panag-aywan sin kalha (maintenance of the
road) through “bayanihan system” in
conducting of clearing and grubbing along
the road. The Barangay LGU has a policy of
prohibition of heavy trucks in the FMR to be
strictly implemented
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-

Umat-atik is gastos di bunag
(Decrease farm input expenses,
particularly hauling works)

ANTICIPATED NEGATIVE IMPACTS

IV.

MITIGATING MEASURES

-

Nu maisenpa din kalsa et
magarden
din
aglaw-law
(Expansion of gardening)

-

Senggep di teken ay epugaw wenu Profile of migrant workers will be recorded
dayo ay trabahador (Increased before the start of work so that they will be
entry of migrant workers in search) oriented on the rules of the Barangay.

The farmers must be aware of the communal
forest & watershed not to intrude.

CONSULTATION AND PARTICIPATION AND INFORMATION DISCLOSURE

A. Consultation and Participation
61. A public consultation was conducted in the barangay on November 11, 2017 for
the orientation of the INREMP-Rural Infrastructure component (see Appendix C). Participants to
these activities were barangay officials, elders and affected claimants of the proposed subproject.
The activities were conducted collaboratively by the Municipal Local Government Unit of Bauko,
the DENR-CENRO Sabangan and the DA-Regional Office personnel.
62. Another public consultation was conducted in the Barangay on September 7, 2018
for the presentation of the of the Social and Environmental safeguards, organizing of the
Barangay Participatory Monitoring and Evaluation Team. The activity was participated by the
Municipal and Barangay Local Government Unit of Bauko, the DENR-PENRO Sabangan and the
DA-Regional Office personnel & representative from NCIP.

Table 6: Summary of Stakeholder Views of the Road Rehabilitation in Tapapan, Bauko, Mountain
Province
Key Issue
Responses
Benefits from the road rehabilitation The following are the responses of the
expressed by on-site and off-site stakeholders
participants when asked what benefits
they’re expecting to gain from the
subproject:
• Improved access to social services
• Safe access for all and zero delay of
daily activities
• Decreased time of harvest delivery
• Increased production and profit
• Reduced vehicle operating cost and
vehicle maintenance cost
• Promotion of diversified agriculture
and eco-tourism industry
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Pre- construction phase issues
The contractor may accidentally spill diesel in
nearby lots while refueling their heavy
vehicles.

Livelihood improvement
No issues were identified in this phase
• An agreement must be done between
LGU and the contractor on the proper
disposal of waste and to put up
signage for proper waste disposal.

The contractor embanking the excavated soil Request the contractor, whoever it may be, to
anywhere by the road.
excavate slowly and cautiously and embank
the soil immediately to road sections that need
to be filled.
Contractor washing their equipment on the
• It was suggested that beneficiaries
nearby water surface.
should remain watchful during the
course of subproject implementation.
Improper waste disposal on the road as
there will be increase of people passing by

•

Beneficiaries suggested that
maintenance activities should be
regularly conducted. Canals should
also be cleaned regularly

Possible increase of vehicles utilizing the
road, that may result to incidence because
vehicle riders may increase their speed since
the road would already be in a good condition.
Improved condition of road provides
opportunity for illegal loggers to access
forestry resources

•

Beneficiary suggested that road
safety signs such as speed limits
should be put up along the road.

•

Plant trees along the road to provide
shade
Barangay to monitor activities within
its jurisdiction which is easier because
of improved road facility.

•

B. Information Disclosure
63.
The IP Plan documenting the mitigation measures and consultation processes will
be submitted to ADB for posting on their website, DENR-FMB, the Municipality of Bauko, Mt.
Province and the one affected Barangay office, DENR regional office, which will make them
available to the public. More informal and vigorous level of disclosure and consultation will be
done during implementation through:
•

•

The preparation and dissemination of a brochure in local languages, explaining the
affected peoples’ entitlements and the procedures for obtaining compensation for
temporary disturbances, trees, crops, and land for construction camps and recording
grievances; and
Setting up a formal grievance redress committee with a representation from the affected
people. Field consultant in association with the Contractor will be responsible for
managing the effective grievance redress program.
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V.

CAPACITY BUILDING

64. The Project (INREMP) provided trainings to inform and capacitate partner LGUs
on the preparation of Rural Infrastructure Sub - Project Document (SPD) proposal including the
requirements for compliance to INREMP’s environmental and social safeguards. Training on DED
preparation though as per ADB’s requirement is needed by personnel concerned as their
knowledge in the preparation of one is limited.
65. Being in an area where majority (97%) are IPs, Barangay Tapapan, like other
barangays, are regular recipients of various trainings and workshops to capacitate them.
Livelihood groups have been organized and various proposals for funding agencies for livelihood
activities were approved. At present, livelihood activities established in the area are: peanut butter
production, muscovado production, bread-making, and sewing and heirloom rice production.
Dairy milk production is the latest venture the barangay is starting to undertake. Preparatory
activities were already done and construction of needed facilities as identified in the LGU’s
Investment Plan shall start the soonest.
66. Part of the community’s capacity building is the organization of a team of
community volunteers who will undertake the monitoring of project implementation in the
community. This team of volunteers will be given proper and ample training, not only in monitoring
but in report preparation as well. They will also be provided with proper monitoring tools and
protective personal equipment to use during monitoring activities. These volunteers can use the
skills they will learn from the Project in future projects implemented in the barangay.

VI.

GRIEVANCE REDRESS MECHANISM

67. To provide a venue for resolving grievances and disputes, a Grievance Redress
Mechanism (GRM) must be set up. This will be done to resolve whatever arising disputes as early
and as quickly as possible before it could escalate to a level where it is unmanageable.
68. Consultations with stakeholders with regards to the subproject were done. Since,
they were conducted smoothly and no adverse or violent reactions have been noted, the LGU
will have to anticipate complaints that may arise during project implementation, which are listed
below:
a. Road accessibility related grievances – This may include complaints from
communities using the roads under repair or construction due to temporary
obstruction, which may cause delay in travel time and other inconveniences of the
travelling public.
b. Construction related grievances – Community members may demand to be hired
as part of the labor force in the project construction/implementation. This may also
include complaints of community members regarding noise, drainage, and etc.
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c. Indigenous Peoples related grievances – may come from IPs residing within the
influence areas concerned with potential effects to ecological and social resources
of their area/abode.
69. If case grievances and disputes do arise, there are existing groups in the area
which can be tapped to form part of the GRM. In fact, different active groups exist in the area
such as the Barangay Development Council (BDC) with its Lupon which is mainly in-charge of
settling disputes related to barangay administration and the IP Chieftain, who will also take care
of resolving disputes relating to indigenous peoples.
70. There are three (3) mechanisms that will be made available for addressing
grievances and these will be made public to ensure that all stakeholders are informed.

A. Grievances Between Non-IPs and IPs (Formal Process)
71.
There will be 5 levels: Level 1. Barangay Level - The Barangay Development
Council (BDC) will be the first people/group to be approached by the aggrieved party for any
complaint. BDC is composed of Barangay Captain, as the chair and its council as members. The
BDC should meet in case a complaint is lodged. BDC should. A decision should be made within
15 days after receipt of the complaint. The aggrieved stakeholder should be informed in writing.
72. Level 2. In case not satisfied with the decision of BDC, the aggrieved stakeholder
can appeal to the Municipal Development Council (MDDC). In case either group cannot resolve
the matters at their level, they shall make proper documentation of the case and submit the same
to the Municipal Development Council (MDC). The MDC is composed of the different barangay
chairman. The MPDC should meet when a complaint is lodged. A decision should be made within
15 days after receipt of the complaint. The aggrieved stakeholder should be informed in writing.
73. Level 3. Watershed Management Council. In case not satisfied If the complaint is
not addressed to the satisfaction of the complainant and/or the public, or this remains unresolved,
the Complainant may then submit the complaint with the WMC. WMC is composed of DENR,
representative/s from LGUs involved, NCIP, DTI, academe, and/or other stakeholders.
74. Level 4. If no understanding or amicable solution can be reached, or if the Affected
Person (AP) does not receive a response from the WMC within 15 days of registry of the
complaint, he/she can appeal to the concerned Regional Subproject Coordination Office, which
will act on the complaint/grievance within 15 days from the day of its filing.
75. Level 5. If the affected person is not satisfied with the decision of the Regional
Subproject Coordination Office, he/she can appeal to DA-PSO within 15 days of receiving the
decision of the Regional Subproject Coordination Office.
76. If not satisfied with the decision of the Level 5 or earlier levels, an aggrieved
stakeholder may approach a court of law at any stage, which is not a part of the project level
GRM, and whose decision will be final.
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B. Grievances Between Non-IPs and IPs (Project Level Process)
77. A subproject-specific grievance redress mechanism (GRM) will be established at
the RPMO to receive, evaluate and facilitate the complaints/grievances of affected persons on
the sub-project’s environmental performance. This mechanism will be disclosed to the host
communities before start of civil works.
78. The purpose of a project level GRM is to formalize the management of complaints
and grievances from communities and local stakeholders of the RI sub-project in a systematic,
fair, timely and transparent manner in order to promote mutual confidence and trust and minimize
the social risks to the sub-project. The grievance process at the project level will provide a venue
for stakeholders to voice their concerns and gives transparency on how grievances will be
managed internally, which aims to reduce conflict and strengthen relationships between external
stakeholders. It will also provide the SPMU with information about stakeholder issues and
concerns and serves as an early warning mechanism that addresses issues before they become
more difficult – and more costly- to resolve. Lastly, the GRM at the project level will provide an
avenue for resolving grievances and disputes at the lowest level of project implementation and
will thus resolve disputes relatively quick before these escalates to an unmanageable level.
79. The grievance redress committee (GRC) will be chaired by the RPMO head.
Members will include the following: (i) designated GRM officer of RPMO, (ii) contractor’s highest
official at the site such as the Construction Manager or the Construction Superintendent; and (iii)
barangay chairperson. For the quick filing of complaints, the GRC will use the attached grievance
intake form. The RPMO's GRM officer will be responsible for registration of grievances and
communication with the aggrieved party.
80. The statements below describe the process that will be used to address any
grievances at the project level:
a. Complainant will provide the background and file the complaint verbally or in
writing to the RPMO, and the RPMO’s GRM officer will assist the complainant in
filling-up the grievance intake form;
b. Within 2 working days, the GRM Officer contractor’s representative, and the
compliant will discuss if the complaint can be resolved without calling for a GRC
meeting;
c. Within 3 days of lodging the complaint, the RPMO's GRM officer will provide the
complainant a written feedback on the process, steps and timeframe for resolving
the complaint.
d. If the complaint cannot be resolved, a GRC meeting with the complainant will be
called within 5 working days;
e. The GRC will have 15 working days to resolve the complaint;
f.

The complainant will receive feedback from the RPMO's GRM officer within 5
working days after the various steps of the GRM are completed.

g. If unsatisfied with the decision, the existence of the GRC will not impede the
complainant's access to the formal grievance mechanism, Government's judicial,
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administrative remedies or through concerned government agencies (e.g.,
Community Environment and Natural Resources Office and Provincial
Environment and Natural Resources Office of DENR, Regional offices of the
Environmental Management Bureau, etc.)
h. The GRC will receive, follow-up and prepare monthly reports regarding all
complaints, disputes or questions received about the Project and corresponding
actions taken to resolve the issues. These reports will be included in the semiannual social and environmental monitoring reports to be submitted to ADB.
C. Grievances Among IPs
81. Giving primacy to the traditional conflict resolution system, grievances will be
handled following the procedure outlined below. In resolving disputes among the indigenous
peoples, the determination or decision is usually reached through dialogue and consensus.
There may be several conflict resolution sessions according to the specific tribe’s customary
laws before the dispute may be resolve. Thus, there is no clear definite timeline on when the
conflict or dispute should be settled at the level of the clan and the Council of Elders.
a. Dispute/grievance will be resolved first among the members of the clan;
b. If the said grievance/dispute is not resolved at the clan level, this will be brought
to the level of the Council of Elders (COE); and
c. If still unresolved at the COE level, the said dispute/grievance will be submitted to
the NCIP Regional Hearing Officer (RHO), for resolution, where the decision will
be final and executory. The dispute/ grievance will be heard and adjudicated in
accordance with the Rules on Pleadings, Practice and Procedures before the
NCIP.

VII.

MONITORING, REPORTING AND EVALUATION

82.
The INREMP IPDF prescribes the external and internal monitoring of the IPP
implementation. Both these monitoring shall be guided by the monitoring and evaluation and
reporting requirements as discussed below and as stated in the IPDF. The IPDF identified three
(3) internal and four (4) external monitoring as indicators as follows:
• Internal Monitoring Indicators: a) budget and timeframe; b) pubic participation and
consultation; and c) benefit monitoring (see Appendix F)
• External Monitoring Indicators: a) basic information on IP households; b) levels of IP
satisfaction; c) other impacts and d) IP indicators. (see Appendix G)
A.

Internal Monitoring

83. The DENR will set up an internal monitoring system comprising of an IP Safeguard
Officer, IP community and especially the affected IPs through their respective tribe and any other
social institutions to monitor the IPP implementation. For daily monitoring of IPP, the Regional
Project Coordinating Office (RPCO) will engage one dedicated person at community level, who
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will interact closely with the affected IP households, and tribe on a priority basis. The staff will
also disclose project information, and IP activities and program schedule. Also, the RPCO would
also observe progress at construction site and make plan of activities in accordance with IPP
schedule in advance. The Implementing RPCO field person should monitor this activity. The
Social Safeguards Expert will provide guidance to the RPCO, IP Safeguard Officer to carry out
the tasks. Periodic internal monitoring report will also be prepared by the social safeguards
expert.
84. The Council of Elder may form one participatory monitoring group from a
community who should be keeping track of all implementation activities including IPP and civil
construction works. This community level participatory monitoring group will be trained by the
RPCO who will work in close association with the community group, and give necessary feedback
to support internal daily monitoring and supervision of subproject construction and IP activities.
85. One purpose of internal monitoring is to evaluate whether IPP activities have
benefitted the IP community, especially the poor, unemployed youth, women and served the
objective the plan has been prepared for. On the other hand, the monitoring will also cover if
mitigation measures proposed for offsetting the negative impacts are really effective. The impact
investigation will take time for arriving at conclusive opinion regarding effectiveness of IPP.
However, some trend of benefitting the IP community may emerge after implementation of IPP.

B.

External Monitoring

86. One external monitor will also be engaged by DENR. The external monitor will
conduct monitoring survey based on monitoring indicators provided in the TOR that will showcase
usefulness of IPP and whether the IP community has benefitted from implementation of IPP
activities. The monitoring indicators may include: adequacy of community consultation,
culture/tradition related grievance, community-outsider conflict resolution, implementation of
trafficking measures, adoption of new livelihoods, acceptance of skill development trainings,
increase in income level, reduced time and cost of journey to the ‘purok’ and town, increased
access to other parts of the barangays, work opportunities in road construction, and others. IPP
activities will also be judged by their beneficial effects on the community. One indicator is to study
how IP community has changed towards a better community.
87. Any shortfall or adverse impact of IPP will also be identified by the external monitor
and corrective actions may be suggested. The External Monitor will submit periodic reports as
stipulated required.
C.

Reporting

88. The social safeguards expert will submit semi-annual internal monitoring report to
DENR. The external monitoring will also submit semi-annual reports to DENR and the DENR
through the National Project Coordinating Office (NPCO) will be responsible for submitting the
reports to ADB for review and disclosure.

VIII. INSTITUTIONAL ARRANGEMENT
89.
In line with the mandate of the Local Government Code of 1991, the Local
Government Unit of Bauko will assume the responsibility of implementing the proposed
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subproject. Procurement and construction mode of this will be by contract. Full involvement of all
stakeholders shall be observed to ensure their commitment in the operation and maintenance
and to achieve sustainability.
90.
The Sangguniang Bayan (SB) created a resolution establishing support to the
implementation of rural infrastructure subproject (see Appendix E).
91.
The operation and maintenance will be implemented by the Municipal Engineer’s
Office (MEO) based on the Operation and Maintenance (O & M) Plan and budget. O & M of the
completed facility will be directly supervised by the Municipal Engineer with the active involvement
of the community thru the organized Barangay O&M Team.
92.
A team will be organized in the Barangay for the Operation and Maintenance of
the road. The Punong Barangay shall head the team. The members of the team will be the
concerned purok leaders and the direct beneficiaries.
93.
The participation and inputs of the NCIP is ascertained throughout the formulation
of the IPP and will be sustained until project tun over, especially in ensuring that interventions
are properly implemented.
94. The DA-INREMP will provide trainings that will not only enhance the skills of the
proponent LGU, and the community but will also provide them know-how on the guidelines set
forth by ADB and best practices on Infrastructure subproject implementation

IX.

BUDGET AND FINANCING

95. The estimated budget is made to provide financing mechanism for successful
implementation of activities. These include sensitization about impact of development projects on
IPs, awareness about their issues, comprehensive orientation on indigenous peoples’ concerns
in development, the relevant safeguards instruments and mechanisms, as well as specific issues
of indigenous peoples in the province and development of the human capital especially women
and youth by acclimatizing them to the incoming opportunities, enhancing traditional and other
learned skills and empowering them in a socio- culturally beneficial and appropriate manner. The
estimated budget cost per activity is shown below.

Table 7: Proposed Budget
Activity

Barangay orientation

Objective

Properly orient the
barangay regarding
social and
environmental
safeguards relative
to project
implementation.

Target
Participants
Whole
community.

Timeline

As soon as
proposed project
is approved for
implementation.

Estimated
Budget
(Php)
20,000.00
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Activity

Objective

Target
Participants

Timeline

Skills
training
for
Barangay Development
Council and Council of
Elders
(Conflict
management
and
strategic planning)

Provide additional
skills for target
participants.

Barangay
Development
Council and
Council of
Elders

3rd quarter 2018.

Capacity Development
for all IP’s

Provide additional
skills for target
participants.

Whole
community

As soon as
proposed project
is approved for
implementation.

Total Budget

Estimated
Budget
(Php)
100,000.0 0

600,000.00

720,000.00

The proposed budget comes from the annual investment plan of the municipality of Bauko,
Mountain Province for 2018 (A.I.P. 2018) Which allocated 720 thousand pesos for the IP capacity
building activities.
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Appendix A: NCIP Resolution No. 119 – 2009 – AD
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Appendix B: Creation of SPMU
EXECUTIVE ORDERNO. 16
Series of 2017
AN ORDER ORGANIZING THE SUB-PROJECT MANAGEMENT UNIT AND ITS TECHNICAL WORKING
GROUP (TWG) FOR THE MUNICIPALITY OF BAU KO IN THE IMPLEMENTATION OF THE INREMP FOR
THE PROPOSED REHABILITATION
OF TAPAPAN-LEBAO-KUWABENG
ACCESSS ROAD AND
CONSTRUCTION/ IMPROVEMENT OF FOREST RANGERS FOOT ACCESS AT SITIO AM-0, POBLACION,
BAUKO, MOUNTAIN PROVINCE.
WHEREAS,
the Department of Environment and the Natural Resources (DENR) is implementing
Component 2 (Smallholder Institutional Investments and Rural Infrastructure Subproject of the Integrated
Natural Resources and Environmental Management Project (INREMP), a grant financing facility through
the Municipal Development Fund Office of the Department of Finance (DOF-MDFO) for participating Local
Government Units (LGUs), which aims to address/support watershed management issues and concerns;
WHEREAS, the approved SB Resolution No. 2017-220, Series of 2017, the Municipality of Bauko, Mountain
Province signified its interest to avail of financial assistance from the INREMP for the proposed Rehabilitation of
Tapapan-Lebao-Kuwabeng Accesss Road and Construction/ Improvement of Forest Rangers Foot Access
at Sitio Arn-o, Poblacion, Bauko, Mountain Province;
WHEREAS, the Municipality of Bauko,
set in the Rural
Infrastructure
INREMP, to wit

Mountain Province shall undertake the following obligations
as
Subproject
Development and Implementation Guidelines of t he

1.
Conduct a joint validation on the proposed sub-project with DA and DENR-CAR
personnels for the preparation of Environmental and Social Safeguard.
2. Incorporate social dimensions to the subproject designs and implementation by conducting public
consultation, information education and advocacy to the Local Development Council and the community;
3. With the assistance from the INREMP Technical Team, prepare the Subproject
Proposal/Feasibility Study of the subproject;
4. Prepare Detailed Engineering Design (DED) of the subproject (drawing plans, specifications and
subproject cost estimates) supervise constructions thereof;
5. Procure constractors for civil works/supplies for equipment (as appropriate) in
accordance with ADB Procurement Guidelines and /or RA 9184; _
6. Prepare, implement and comply with the required social, technical and
environmental safeguards such as, but not limited to, resettlement plan, acquisition of right of ways,
Environmental Compliance Certificate, Certificate of Non-Coverage to ensure the readiness of the subproject
relative to these;
7. Design and implement strategies and mechanisms to ensure sustainability of the subproject to include c ost
recovery program, among others;
8. Adopt monitoring and evaluation system to generate baseline data and to monitor and evaluate the benefits
and impact of the subproject;
9. Implement other systems to be developed for the project through Sangguniang Bayan R~ution and/or
Executive Orders/Circulars;
NOW THEREFORE, I, ABRAHAM B. AKILIT, Municipal Mayor of Bauko, Mountain Province, Philippines, by virtue of
the power vested in me by law, do hereby order the creation of the INREMPSub-Project Management Unit and its Technical
Wbrking Group (TWG) for the proposed Rehabilitation of Tapapan-Lebao-Kuwabeng Accesss Road and Construction/
Improvement of Forest Rangers Foot Access at Sitio Am-o, Poblacion, Bauko, Mountain Provinceto be composed of the
following personnel:
INREMP SUB-PROJECT MANAGEMENT UNIT
Chairperson: Members:
Mr. Walter B. Dalang Engr. Alfredo G. Diano Ms. Carolyn B. Wandalen Engr. Fresly T. Pepe
Ms. Marichu B. Cominga Ms. Gladys A. Bacwaden Ms. Irene T. Paac
· Ms. Beatrice C. Depalog Hon. Labor M.
Masidong Mr. Tomas B. Tanggacan Ms. Elizabeth B. Antolin Ms. RebeccaMalicdan
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MPDC
Municipal Engineer
MAO
Municipal Assesor
MSWDO
Municipal Budget Officer Municipal Accountant Municipal Treasurer
SB Chairperson on Environment
IP Representative
OIC CENRO CSO
TECHNICAL WORKING GROUP
Engr. Mildred B. Cadwising
Mr. Carlos P. Lartec
Ms. Julina G. Malinias
Ms. Irene L. Pangpangdeo Engr. Efren Anthony S. Lat-og Engr. Namar P. Gawaban
Engineer Ill
ES In-Charge SS In-Charge Planning Officer I Engineer I Engineer I

FURTHER ORDERED, the following management measures and reguirements shall be strictly observed:
1.
The SPMU shall convene/meet regularly, or as need arise to discuss the requirement and status
of Project Components; minutes of meetings shall be submitted to the undersigned and other concerned;
2. The SPMUshall submit to the undersigned and furnish to Sangguniang Bayan and
other concerned agencies copies of Monitoring Report as prescribed; and
3. The SPMU shall submit all letters and other documents (as necessary) to the undersigned.
Done this 13th day of November, 2017 at the Municipality of Bauko, Mountain
Province, Cordillera Administrative Region, Philippines.

Municipal Mayor
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Appendix C: Community Consultation and Securing of Waiver of
Affected Claimants (November 11, 2017): Minutes, Attendance
Sheet and Photo-documentation
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Tapapan was chosen by the INREMP as one pilot orea for development because
the people of Tapapan will not only the one who wlll be benefited from it but also
the nearby barangay who hove lots located at barangay Tapapan so he ended his
presentation by explaining to the participants that the proposed project needed
their support In order to be Implemented simply by attending the meetings to
be conducted In the community and their participation Is needed for the approval
of the project.

O
T
H
E
R
S
:
~· 1~ \

Archie Uklgan Informed to the participants for clarlflcatlon that

aside from the Improvements of Farm to Market road that the INREMP Project
lncudes also the Improvement

of Improvements of Domestic Water System,

Footpaths, tramlines, Irrigation, footbridges, bridges and drainages and others such
as Solar Drier. He also Informed the body that lf ever the project wlll hove a direct
effect on their properties, a waiver must be secured from them. The body agreed
to this condition.
Mr. Zaccheous Gab II from the community

ask question and

clarlfled If they can consider the destroyed Irrigation at Gadac·Pollyet as one also
of the project to be proposed by the community If possible because the farmers
needed It badly.
~'"

, Archie

Rehabllltatlon/lmprovements

Uklgan

clarified that

as of

of Tapapan-Lebao-Kwaben1· Balbalaan

now the
Farm to

Market Road Is the proposed project by the community so If they win proposed
another project It will be submitted by 2019.
Engineer Walter Dalang from the Municipal

Planning Office

explained and clarified that they can make a resolution and proposal and submit
to the office of the NIA office. The one wlll do the resolution and proposal will be
the registered organization In the community.

ADJOURNMENT:

There were no other topic to be discussed the meeting was

adJoumed at exactly 1:00 In the afternoon with a short dosing prayer lead by
Kagawad Angelita Lambino.
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Appendix D: Certificate Precondition (CP)
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Appendix E: Executive Order No. 16, Series of 2017
Organizing the Sub-Project Management Unit
EXECUTIVE ORDERNO. 16
Series of 2017
AN ORDER ORGANIZING
THE SUB-PROJECT MANAGEMENT UNIT AND ITS
TECHNICAL WORKING GROUP (TWG) FOR THE MUNICIPALITY OF BAU KO IN THE
IMPLEMENTATION OF THE INREMP FOR THE PROPOSED REHABILITATION OF
TAPAPAN-LEBAO-KUWABENG
ACCESSS ROAD AND
CONSTRUCTION/
IMPROVEMENT OF FOREST RANGERS FOOT ACCESS AT SITIO AM-0, POBLACION,
BAUKO, MOUNTAIN PROVINCE.
WHEREAS, the Department of Environment and the Natural Resources (DENR) is
implementing Component 2 (Smallholder
Institutional
Investments
and Rural
Infrastructure Subproject of the Integrated
Natural Resources and Environmental
Management Project (INREMP), a grant financing facility through the Municipal
Development Fund Office of the Department of Finance (DOF-MDFO) for participating Local
Government Units (LGUs), which aims to address/support watershed management issues
and concerns;
WHEREAS, the approved SB Resolution No. 2017-220, Series of 2017, the Municipality
of Bauko, Mountain Province signified its interest to avail of financial assistance from the
INREMP for the proposed Rehabilitation of Tapapan-Lebao-Kuwabeng Accesss Road and
Construction/ Improvement of Forest Rangers Foot Access at Sitio Arn -o, Poblacion,
Bauko, Mountain Province;
WHEREAS, the Municipality of Bauko, Mountain Province shall undertake the following
obligations
as set in the Rural Infrastructure
Subproject Development and
Implementation Guidelines of the INREMP, to wit
1.
Conduct a joint validation on the proposed sub-project with DA and DENR-CAR
personnels for the preparation of Environmental and Social Safeguard.
2. Incorporate social dimensions to the subproject designs and implementation by
conducting public consultation, information education and advocacy to the Local
Development Council and the community;
3. With the assistance from the INREMP Technical Team, prepare the Subproject
Proposal/Feasibility Study of the subproject;
4. Prepare Detailed Engineering Design (DED) of the subproject (drawing plans,
specifications and subproject cost estimates) supervise constructions thereof;
5. Procure constractors for civil works/supplies for equipment (as appropriate) in
accordance with ADB Procurement Guidelines and /or RA 9184; _
6. Prepare, implement and comply with the required social, technical and
environmental safeguards such as, but not limited to, resettlement plan, acquisition
of right of ways, Environmental Compliance Certificate, Certificate of Non -Coverage to
ensure the readiness of the subproject relative to these;
7. Design and implement strategies and mechanisms to ensure sustainability of the
subproject to include cost recovery program, among others;
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8. Adopt monitoring and evaluation system to generate baseline data and to monitor and
evaluate the benefits and impact of the subproject;
9. Implement other systems to be developed for the project through Sangguniang
Bayan R~ution and/or Executive Orders/Circulars;
NOW THEREFORE, I, ABRAHAM B. AKILIT, Municipal Mayor of Bauko, Mountain
Province, Philippines, by virtue of the power vested in me by law, do hereby order the creation
of the INREMPSub-Project Management Unit and its Technical Wbrking Group (TWG) for the
proposed Rehabilitation of Tapapan-Lebao-Kuwabeng Accesss Road and Construction/
Improvement of Forest Rangers Foot Access at Sitio Am-o, Poblacion, Bauko, Mountain
Provinceto be composed of the following personnel:
INREMP SUB-PROJECT MANAGEMENT UNIT
Chairperson: Members:
Mr. Walter B. Dalang Engr. Alfredo G. Diano Ms. Carolyn B. Wandalen Engr. Fresly T. Pepe
Ms. Marichu B. Cominga Ms. Gladys A. Bacwaden Ms. Irene T. Paac
· Ms. Beatrice
C. Depalog Hon. Labor M. Masidong Mr. Tomas B. Tanggacan Ms. Elizabeth B. Antolin Ms.
RebeccaMalicdan
MPDC
Municipal Engineer
MAO
Municipal Assesor
MSWDO
Municipal Budget Officer Municipal Accountant Municipal Treasurer
SB Chairperson on Environment
IP Representative
OIC CENRO CSO
TECHNICAL WORKING GROUP
Engr. Mildred B. Cadwising
Mr. Carlos P. Lartec
Ms. Julina G. Malinias
Ms. Irene L. Pangpangdeo Engr. Efren Anthony S. Lat-og Engr. Namar P. Gawaban

Engineer Ill
ES In-Charge SS In-Charge Planning Officer I Engineer I Engineer I
FURTHER ORDERED, the following management measures and reguirements shall be
strictly observed:
1.
The SPMU shall convene/meet regularly, or as need arise to discuss the
requirement and status of Project Components; minutes of meetings shall be submitted to
the undersigned and other concerned;
2. The SPMUshall submit to the undersigned and furnish to Sangguniang Bayan and
other concerned agencies copies of Monitoring Report as prescribed; and
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3. The SPMU shall submit all letters and other documents (as necessary) to the
undersigned.
Done this 13th day of November, 2017 at the Municipality of Bauko, Mountain
Province, Cordillera Administrative Region, Philippines.

Municipal Mayor
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Appendix F: Internal Monitoring Indicators
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Appendix G: External Monitoring Indicators
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