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GLOSSARY 

Akhamang   Rice granary 

Am-ama (Singular) Male elder 

Amam-a (Plural) Male elders, council of elders 

Anesh   Kind of bamboo used in weaving chicken cages, ofor (trap for catching 
mud fish), tayay and karpi (food keepers) 

Atoh/ ator   Structure that used to be the seat of government and center of 
community affairs; a sociocultural and political institution comprising the 
amam-a and the umator (household members of an ator) and the 
practices, rituals and customary laws that the ator that governed the 
people’s lives   

Chawwang River 

Changwaw Large crocodile   

Chinamey First cropping in the rice fields 

Faliling  Second cropping in the rice paddies in which the paddy field is drained 
and crops other than rice (usually sweet potato) are planted in plots with 
various designs  

Fatangan Pine forest; slopes or areas with pine trees 

Fegnas A community-wide ritual 

Futeg   Kind of bamboo cut into very thin strips used in the bundling of rice 
stalks during the harvest season 

Gangsa Gong 

Ili   Village, or ancestral domain, or barangay 

Intut-uya Dialogue, meeting or talk 

Kaab-afongan Residential area, houses 

Kawayan Kind of bamboo   

Kerpi   A 5-day te-er 

Khaat  Clearing of the pathways going to the rice fields and papattay 

Kharatis Cooperative practice in which community members are obliged to 
render a day or two of free community service, such as during the  
construction of a house or a community facility 

Kilaw  Scarecrow; ritual done before the farmers put up of their scarecrows  
in the fields to drive away the birds, rats and other pests  

Khiyag  Woven plates made out of anes 

Kuliglig   Hand tractor 

Lupon   Committee organized at the barangay level tasked to handle/ facilitate 
the amicable settlement of disputes  

Morta   Fine or penalty 

Og-ogfo Cooperative practice in which a group of women agree to take turns 
working in the payew or um-a of each member for the same number 
of days   
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Pak-ang Second cropping in the rice fields 

Papattayan/papattay Sacred area/ritual site usually with a tree as a landmark 
 

Parayen  Oak tree 

Payew  (Singular) Rice field/ paddy field 

Paypayew (Plural) Rice fields/rice terraces 

Pechag Grassland/pasture land 

Pechen Peace pact 

Pisik and serchang A 5-day ritual  

Ponet   A one-day ritual observed when the palay begins to bear fruit 

Rerebnan Burial ground 

Saray-at Ritual observed after the planting season 

Tapey    Rice wine 

Tayan Clan-owned forest area or land; system of management of the  
corporate property 

Te-er Non-working day for the whole village in which no one is allowed to go 
to the fields, do major work or be boisterous 

Um-a  (Singular) Unirrigated cropland 

Um-uma (Plural) Unirrigated croplands 

Umili  (Singular/plural) Member/resident of the village/community 

 
   
   
   
   
   
      
  
   
   

 

 

 

 

This community management plan is a document of the borrower. The views expressed herein 
do not necessarily represent those of ADB's Board of Directors, Management, or staff, and may 
be preliminary in nature. Your attention is directed to the “terms of use” section of this website. 
 
In preparing any country program or strategy, financing any project, or by making any designation 
of or reference to a particular territory or geographic area in this document, the Asian 
Development Bank does not intend to make any judgments as to the legal or other status of any 
territory or area. 
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A. INTRODUCTION 

1. The Integrated Natural Resources and Environmental Management Project is a special 
project being implemented by the Department of Environment and Natural Resources (DENR) in 
the Chico Upper River Basin (CURB) in the Cordillera Administrative Region (CAR) and in three 
other priority river basins in the country.1    

2. INREMP aims to, among others, restore ecological stability and biodiversity conditions of 
degraded forest lands and protected areas in these upper river basins. In degraded forest lands 
and conservation areas that are above > 50 %, the interventions for natural resources 
management (NRM) include reforestation and assisted natural regeneration (ANR).  
Reforestation involves the planting of indigenous forest tree seedlings that have undergone 
nursery operations.  ANR refers to the rehabilitation and restoration of inadequately stocked forest 
areas through protection and maintenance of naturally growing seedlings (wildlings) and 
enrichment planting of open spaces with nursery-raised seedlings.  These interventions are 
implemented through partner people’s organizations (POs) that are selected and endorsed by the 
communities and that pass the requirements of the DENR.    

3. Within Mountain Province, CURB2 covers the sub-watersheds of the BAlitian, AGoyo, 
MAligcong, DOcligan and LIngoy Rivers, which comprise the BAAGMADOLI Watershed 
Management Unit (WMU) found in the municipalities of Bontoc and Sadanga.  Tocucan, one of 
the 16 barangays of Bontoc, is within the BAAGMADOLI WMU.  Tocucan is an indigenous 
community belonging to the Bontok ethnic group.    

4. The INREMP subprojects that are now being implemented in Tocucan are ANR (111 ha) 
and reforestation (33 ha) covering a total land area of 144 ha. These were awarded in 2016 for 
implementation in 2017-2019, with supplemental budget for maintenance until 2020. 

Table 1. NRM Subprojects Being Implemented in Tocucan 

People’s Organization 
Assisted Natural 

Regeneration (ha) 
Reforestation (ha) 

Chagchag Farmers Association, Inc. 
50 10 
61 

Kay-ya-a Women Farmers 
Organization   

 23 

Total 111 33 

5. This Community Management Plan (CMP)/Indigenous Peoples Plan (IPP) provides a 
framework to guide the implementation of the INREMP subprojects in Tocucan, Bontoc.  This 
CMP/IPP serves as a guide for the continued consultations with the community and POs in the 
absence of an Ancestral Domain Sustainable Development and Protection Plan (ADSDPP) of the 
Tocucan indigenous community. This CMP/IPP contains the work and financial plans (WFPs) of 
the said NRM subprojects being implemented in Tocucan; a culturally appropriate grievance 

                                                            
1 The other priority river basins are Wahig‐Inabanga River Basin in Bohol, the Lake Lanao Basin in the Autonomous 
Region of Muslim Mindanao, and the Upper Bukidnun River Basin in Bukidnun, Northern Mindanao.  
2 Aside  from  the KABAMAAM WMU, CURB  in Mountain Province  includes  the sub‐watersheds of  the KAlawitan, 
BAyudan, MAlitep and AMlosong Rivers, which comprise  the KABAMAAM WMU  in  the municipalities of Bauko, 
Bontoc, Sabangan and Sagada, as well as the sub‐watersheds of Barlig and Tanudan Rivers, comprising the BarTan 
WMU in the municipality of Barlig.  
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redress mechanism (GRM); implementation arrangements; capacity building needs of the 
implementing PO members and other community members; and measures to ensure that the 
indigenous community members will receive culturally appropriate benefits.   

6. This plan was prepared with the active participation of the umili (village members or 
residents) of Tocucan, such as the barangay officials, representatives of the amam-a (elders), 
women and other sectors, and PO members during various consultations and meetings.  The 
consultations started in 2015, when background details about the INREMP were first presented 
to the umili. The community agreed to participate in the INREMP subprojects and the selected 
POs entered into partnerships with the DENR. In 2015, NCIP-Field Office staff also conducted 
consultations with the community on the requirements and process involved in applying for a 
certificate of ancestral domain title (CADT) for the riverside barangays of Bontoc, including 
Tocucan.  In 2016, community mapping was conducted for the barangay representatives to reflect 
on a base map the different land uses in Tocucan.  On March 19-20, 2016, some members of the 
community participated in a CMP planning workshop and subproject proposal preparation.  During 
community mapping and survey activities, the barangay officials, amam-a and other community 
members were interviewed for the data needed to prepare the CMP/IPP.  An initial, working draft 
of the CMP/IPP was prepared in 2016 that has been applied since.  Additional focused group 
discussion was conducted in 2018 and 2019 for the updating and finalization of the CMP/IPP.   

7. Consultations are an on-going process to ensure that the community will maximize the 
benefits from the INREMP subproject implementation and immediately address concerns that 
may arise along the way.   

B. LEGAL FRAMEWORK 

8. The recognition of the rights of indigenous peoples (IPs) to their ancestral domains and to 
free prior and informed consent (FPIC) for projects that are to be implemented in their ancestral 
domains is mandated in the following policies:  

Philippine Constitution of 1987 

9. The Constitution of the Philippines incorporates provisions for the recognition of the rights 
of indigenous cultural communities, namely:   

a. Article II, Section 22. The State recognizes and promotes the rights of indigenous cultural 
communities within the framework of national unity and development. 

b. Article XII, Section 5. The State, subject to the provisions of this Constitution and national 
development policies and programs, shall protect the rights of indigenous cultural 
communities to their ancestral lands to ensure their economic, social, and cultural well-
being.  

c. Article XIV, Section 17. The State shall recognize, respect, and protect the rights of 
indigenous cultural communities to preserve and develop their cultures, traditions, and 
institutions. It shall consider these rights in the formulation of national plans and policies. 

 
Indigenous Peoples Rights Act (IPRA) of 1997 (Republic Act 8371) 

10. The IPRA is said to be a landmark legislation in its comprehensive recognition of the rights 
of the IPs in the Philippines.  IPRA recognizes four bundles of rights of IPs: 

a. self-governance and self-determination, which includes their rights to use customary laws, 
indigenous knowledge systems and practices, and indigenous political structure;  
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b. ancestral domain, which covers ownership, access and control over the lands and water 
bodies and the natural resources that IPs have traditionally occupied, owned or used;  

c. cultural integrity, which include their right to practice and revitalize their culture, traditions 
and institutions; rights to practice and revitalize their customs and traditions; to practice 
and develop their spiritual and religious traditions and indigenous knowledge and 
practices; and to develop and control their education system; and,  

d. right to social justice.  The IPRA upholds the primacy of customary laws and conflict 
resolution institutions in the settlement of disputes involving IPs 

11. The IPRA provides for the recognition of the traditional rights of IPs over their ancestral 
domains through the issuance of CADTs It also recognizes their rights to define their development 
priorities through their ADSDPP and to exercise management and utilize the natural resources 
within their traditional territories. 

National Commission on Indigenous Peoples (NCIP) Administrative Order (AO) No. 3, 
Series of 2012 

12. This policy specifies the guidelines on the IPs’ exercise of their right to free, prior and 
informed consent (FPIC) as provided for in the IPRA to - among others:  

 
b.  Protect the rights of ICCs/IPs in the introduction and implementation of plans, programs, 

projects, activities and other undertakings that will affect them and their ancestral domains 
to ensure their economic, social and cultural well-being; 

c.  Provide, and ensure compliance with the procedure and the standards in the conduct of 
Field-Based Investigation (FBI) and FPIC process, payment of fees, compensation for 
damages, execution of Memorandum of Agreements, observance of corporate social 
responsibility; and imposition of sanctions for the commission of prohibited acts and 
omissions as hereinafter provided;  

d. Ensure just and equitable partnership in environmental management, land use, 
development and resource use within ancestral domains as well as benefit sharing, 
between and among the concerned ICCs/IPs and the prospective investor, government 
agency, local government unit (LGU), nongovernment organization (NGO) and other 
entities desiring to engage or collaborate in such undertaking;  

f.   Ensure that any benefit derived after the grant of FPIC or as an exercise of priority rights 
shall be managed and used properly by, for and with the concerned community not 
forgetting inter-generational obligations. 

13. IPRA defines Free and Prior Informed Consent as “consensus of all members of the 
ICCs/IPs to be determined in accordance with their respective customary laws and practices, free 
from any external manipulation, interference and coercion, and obtained after fully disclosing the 
intent and scope of the activity, in a language and process understandable to the community”.i 

14. A Certification Precondition (CP), signed by the NCIP Chairperson, is issued by the NCIP 
to attest to the grant of FPIC by an indigenous community after compliance with the requirements 
provided for in NCIP AO 3-2012.   

ADB Safeguard Policy Framework (2009): Indigenous Peoples Safeguards 

15. The Asian Development Bank’s Indigenous Peoples Safeguards are triggered if a project 
directly or indirectly affects the dignity, human rights, livelihood systems, or culture of Indigenous 
Peoples or affects the territories or natural or cultural resources that Indigenous Peoples own, 
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use, occupy, or claim as an ancestral domain or asset.  The safeguards aim to “design and 
implement projects in a way that fosters full respect for Indigenous Peoples’ identity, dignity, 
human rights, livelihood systems, and cultural uniqueness as defined by the Indigenous Peoples 
themselves so that they (i) receive culturally appropriate social and economic benefits, (ii) do not 
suffer adverse impacts as a result of projects, and (iii)can participate actively in projects that affect 
them”.ii   

16. The Policy Principles include the following:  

 
3.   Undertake meaningful consultations with affected Indigenous Peoples communities and 

concerned Indigenous Peoples organizations to solicit their participation  
(i)   in designing, implementing, and monitoring measures to avoid adverse impacts 

or, when avoidance is not possible, to minimize, mitigate, or compensate for such 
effects; and  

(ii)  in tailoring project benefits for affected Indigenous Peoples communities in a 
culturally appropriate manner. . .  

6. Prepare an Indigenous Peoples plan (IPP) that is based on the social impact assessment 
with the assistance of qualified and experienced experts and that draw on indigenous 
knowledge and participation by the affected Indigenous Peoples communities. The IPP 
includes a framework for continued consultation with the affected Indigenous Peoples 
communities during project implementation; specifies measures to ensure that Indigenous 
Peoples receive culturally appropriate benefits; identifies measures to avoid, minimize, 
mitigate, or compensate for any adverse project impacts; and includes culturally 
appropriate grievance procedures, monitoring and evaluation arrangements, and a budget 
and time-bound actions for implementing the planned measures. 

17. According to the Indigenous People’s Safeguards Sourcebook, it is noted that “a stand-
alone IPP may not have to be prepared when … only positive impacts are expected from the 
project.” ADB clarified that given the scale and complexity of the INREMP project, the potential 
for not achieving certain intended positive impact on indigenous peoples justifies in Category B 
and warrants preparation of the IPP to help achieve intended impact on indigenous communities.  
Specific to INREMP, the Indigenous People’s Development Framework (IPDF) “ensures that 
INREMP subprojects are designed and implemented in a way that fosters full respect for IP 
identity, dignity, human rights, livelihood systems and cultural uniqueness as defined by the IPs 
themselves to enable them to (i) receive culturally appropriate social and economic benefits, (ii) 
do not suffer adverse impacts as a result of the project, and (iii) can participate actively in the 
project.  For this purpose, an IP Plan (IPP) will be prepared in participating areas and an Ancestral 
Domain Sustainable Development and Protection Plan (ADSDPP) will be enhanced or formulated 
in areas covered by ancestral domain claims.”iii    

C. DESCRIPTION OF THE PROJECT AREA 
 

Physical - environmental status of the area 
Location, area covered, accessibility 

18. The ili (village or ancestral domain) of Tocucan is one of the 16 barangays of the 
municipality of Bontoc.  It is bounded on the north by the municipality of Sadanga; on the south 
by Bontoc Ili, Bontoc; on the east by the municipality of Barlig; and on the west by Maligcong and 
Guina-ang, Bontoc.   
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19. Tocucan is found in the mid-eastern part of Bontoc.  It has a land area 2,554 ha, which is 
the fourth largest barangay of Bontoc and comprises 6.4 % of the municipal land area. This land 
area includes about 144 hectares of overlapping/conflict area with Sadanga. 

20. Tocucan is divided into Upper Tocucan and Lower Tocucan.  Upper Tocucan consists of 
five puroks, namely Upper Chenglis, Lower Chenglis, Agrayen and Konig while Lower Tocucan 
consists of the four puroks of Libchan, Lanad, Amcawa and Tangngad/Talofey. 

21. Tocucan is 6 km away from Poblacion, the town center.  It is accessible by public utility 
vehicles (bus, van or jeep) through the Bontoc-Kalinga national road that traverses the 
community. Travel time from the town center takes about 20 minutes.  Hiking may take about an 
hour. 

Land uses and zoning 
 

22. The current landscape reflects the zoning applied by the ancestors centuries ago in 
Tocucan’s moderate to steep slopes.  Forests are in the upper slopes and these are where the 
water sources are.  The agricultural areas are along the relatively lower slopes that can be 
reached by irrigation supply sourced from the streams.  A prime consideration in the location of 
the paypayew was water source. The residential area is near the agricultural areas and along the 
road.  

23. The land uses in Tocucan are: 

Pagpag (Mossy forest).  This serves as watershed cover, source of herbal medicines and 
biodiversity habitat.  With the presence of wild animals, it is a hunting ground for interested 
community members.  Because of the role the pagpag plays in supporting the watershed 
and in hosting biodiversity, this is identified as a protection area. 

Fatangan (Pine forest). The pine forests serve as production forest, where the people 
harvest lumber and fuel wood for use within the community only.  The grass under the 
trees are used as free grazing areas.   

Pechag (Grassland/grazing area).  These are grazing areas for the cattle being raised by 
several households.   

Paypayew (rice fields/rice terraces) and um-uma (dry/unirrigated croplands).  The paddy 
fields are for the production of rice, while the um-uma are for the production of sweet 
potato and vegetables. 

Ili, kaab-afongan (residential area).  This is where the houses are.  The residential area is 
where the institutional areas (school, church, child development center) and the cultural 
area, ator, are located.   Many of the households are raising pigs in their backyards.  

Inland waters. The Chico River traverses Tocucan.  Alikka Lake, which is found in the 
middle of the residential area, is one of the landmarks of Tocucan. Tilapia fingerlings have 
been planted in the lake and anyone can fish from the lake for their viand. The streams 
that flow through the mountains of Tocucan and feed the Chico River are tapped to irrigate 
the paypayew.   
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Rerebnan (Burial grounds). Burial grounds are located within residential lots and areas 
designated by clans as their burial sites. 

Papatayan (Sacred grove).  This is a ritual site with a tree that is not to be cut or pruned.  

Mapping of different forest and land uses 

24. The different land uses of Tocucan and the NRM sites are shown in the community maps 
in Annex 1 and Annex 2.  

 
Land Classification 

 

25. Tocucan is 100 % forestlands as classified by the Department of Environment and Natural 
Resources (DENR) – thus, public lands.   

26. Although the people lack land tenure security, the existing ownership system is binding 
among the umili (residents/community members) of Tocucan.  In lieu of a land title, the people 
consider the certificate of tax declaration as a proof of land ownership.   

Information on the Tocucan indigenous community 
 
Population and ethnicity  

27. As of 2018, the population of Tocucan was 1,166, disaggregated into 592 males (50.8 %) 
and 574 females (49.2 %).iv  It ranked the 8th barangay with the highest population of the 16 
barangays of Bontoc. 

28. Most of the i-Tocucan (the prefix “i” meaning “from” or “residing in”) belong to the Bontok 
ethnic group.  Through inter-marriage, there are at present a few community members from other 
places and ethnic group (e.g., Ilokano, Tagalog, etc.)  To date, the community continues to 
practice their customs and traditions, despite the introduction of formal education, different 
religious groups, elections, Philippine government system, and influences of modernization, etc.  
Among the other Bontok groups, the community members of Tocucan are also referred to as i-
Tokok. 

Livelihood activities/sources of income  

29. The main livelihood activity in Tocucan is farming.  Rice farming is done for only one 
cropping in a year, except in Sitio Tangngad where it is possible to have two croppings because 
the area is relatively warmer and has sufficient water supply. The first rice cropping (chinamey) 
starts in January and the harvest season is in June-July.  The second cropping (pak-ang) starts 
in August to September, which is harvested by January to February.  For many paypayew, the 
farmers shift to faliling for their second cropping in which they plant sweet potato usually in plots 
of various designs.  The available agricultural support facilities in Tocucan include two rain 
shelters and one multi-purpose dying pavement that is also a basketball court.   

30. Though rice is the main product, the production is low owing to many factors, such as the 
persistence of pests (kohol and rats) and diseases; the depletion of soil quality due to the 
continued application of inorganic fertilizers; the limited agricultural area; the crude communal 
irrigation systems (CISs) in poor condition that result in seepage of water; decreasing water 
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supply caused by the degradation of watershed areas through the cutting of trees and forest fires; 
etc.  To meet the rice demand, many households buy commercial rice. 

31. Several famers grow vegetables in their small croplands for their household consumption 
and for selling in the village and at the town center.   

32. Another agricultural activity is the raising of livestock, such as swine, cattle and chicken.   
There are buyers from other places who would visit Tocucan to buy pigs. A few umili converted 
their rice fields into fish ponds. 

33. Other sources of income are small stores, weaving of hats out of rattan or anes, formal 
employment, and manual labor in private carpentry/house construction projects, government 
infrastructure projects or farm works. Some households are aided by the remittances of members 
working in other places in the country or abroad.   

 
How Tocucan got its namev 

34. According to a legend, once upon a time, a man noticed his pregnant sow was missing 
and he immediately went to look for it.  He got thirsty from walking so long and he then looked for 
water and food.  He went up a mountain called Tarpog and found a clear lake overflowing with 
water.  There he found water and food.  While enjoying the view, he caught sight of a pig at the 
far end of the lake.  He hurried to the other side of the lake and found his pig with newborn piglets.   

35. Because he was alone and could not carry all the newborn piglets, he decided to make a 
temporary shelter to protect the sow and the piglets from harm and then left to call for his wife to 
help him bring home the animals.  However, he realized that the place was good to live in so he 
invited his family and friends to transfer to that place near the lake now known as Alikkaw Lake. 
Soon, other members of the village joined the first group of settlers. 

36. The people believed that two giant crocodiles, called changwaw, lived in the lake.  The 
changwaw reportedly would usually come out from the lake to join the vigil whenever a person 
died. The people used to collect the fluid from a dead person called chereng that they poured to 
the lake for the changwaw to drink. 

37. One time, a pregnant woman was washing khiyag, plates made of woven anes (a type of 
bamboo) at the bank of the lake.  Busy with her washing, she failed to notice that one of the plates 
slowly floated toward the deeper portion of the lake. The woman tried to retrieve it.  She stepped 
on what she thought was a rock but which turned out to be the back of one of the crocodiles. The 
crocodile quickly caught the woman and swallowed her.  

38. Upon knowing of the poor woman’s fate, the villagers rushed to save her by draining the 
lake to rid it of the crocodiles.  The people began digging two canals on the sides of the lake. The 
men worked on the allong side while the women on the lengwa side. The people called the activity 
tokotoken.  From their digging activity, the people in the community named the place as 
natoktokan ay ili, that was shortened over the years into the present name Tocucan. 

Farming practices 

39. The umili of Tocucan observe rituals at certain stages of the agricultural cycle:   
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‐ Saray-at.   This is a ritual observed in March or April, after the planting season.  Four days 
of te-er is declared. The te-er is a period of rest, in which no one is allowed to leave the 
community or to go to their farms and non-umili are prohibited from entering the 
community. The first day of the te-er is called pinag-aapoy. The people bring chicken, 
meat and tapey or basi to the fields. They cook the meat or chicken and put puchong or 
barrier believed to ward off diseases that may attack the palay that was just planted. The 
third day is the mangmang, in which pigs and chicken are offered to appease the spirits. 
The fourth day is the changtey/fokarsifatang, which is a ritual done to ask for blessings of 
good health of the people and for a bountiful harvest. On the fifth day called fokarsipatang, 
the people are still not allowed to work or to go to the fields.  The sixth day is the foknag, 
in which the men do sas-arep; this is followed by sarakmot for 1-2 days. 

 
‐ Ponet. This is a ritual observed in a day in April when the palay begins to bear fruit.  It 

refers to the filling up with mud and weeds of the gaps and spaces in the stonewalls and 
holes around the rice paddies where the rats hide. An am-ama (old man) will go to gawa 
or center sitio of Tocucan and perform the ritual.  If the old man who will do the ritual would 
meet people or animal/s along the way, he has to repeat the ritual or his prayers will be 
useless. 

 
‐ Tot-orod. This is a one-day rest that falls in May.  Everyone is enjoined to comply with the 

tot-orod which is believed to drive rice birds and rats away from the community. All the 
men must take part of the ritual as it is believed that non-participation weakens the 
effectiveness of the ritual. 

 
‐ Kilaw. This is the time when the farmers put up of scarecrows in the fields to drive away 

the tilin (birds that feast on the rice grains), rats and other pests from the fields. A day of 
te-er is set and a native chicken is offered at the papatayan.  
 

‐ Pisik and serchang. This ritual is observed in June, requiring a five-day rest among the i-
Tokoks.  The first day is a te-er. Three to five people go to harvest in a field. On the second 
day, five people composed of two men and three women go to harvest. On the fourth day, 
the people will observe changtey. They butcher a pig that is the khupon or offering done 
before the harvested palay is kept or stored in the granary to celebrate a bountiful harvest. 
The patay is done on the fifth day.  The following day starts the official harvest season for 
everyone. 
 
In the middle of the harvest season, they practice khaat/tengaw. They clear the pathways 
going to the rice fields and to the papattay. 
 

‐ Kerpi. When harvest is almost finished, a 5-day te-er is declared.  On the first and second 
day, those who have not finished harvesting can still continue harvesting. On the third day, 
mangmang is observed. On the fourth day, the changtey is observed and a chicken or pig 
is offered. On the fifth day, a chicken is offered at the papattay.  
 

‐ During the first fegnas, there is no gangsa (beating of the gongs) during the first day. After 
two weeks, the second fegnas is observed in which they will beat the gongs. 

40. The i-Tokoks continue to practice traditional farming from land preparation to post-harvest. 
Land preparation is done by the help of a carabao.  There are carabaos in the barangay that are 
available for hire. Mechanized farming using kuliglig (hand tractor) is not practical in Tocucan’s 
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mountainous terrain, considering that a farmer’s rice fields are typically small plots located in 
different areas.   

41. It is by tradition that women do the sowing of the rice seeds and transplanting of the 
seedlings while men do the land preparation, i.e., plowing and harrowing. The men, women and 
their children do the weeding, maintenance of the irrigation supply, harvesting, and hauling of 
their produce to the akhamang (rice granary) where they store their harvest. 

42. The farmers in Tocucan still practice green manuring. They use pig manure, weeds, 
sunflower leaves and the rice stalks as fertilizers.  In addition, they apply inorganic fertilizer for 
rice and other crops. 

43. Og-ogfo (local bayanihan system) is a traditional practice of cooperation in the barangay. 
It is commonly done by a group of women who take turns working in the field or um-a of each 
member when there are heavy farm tasks they have to complete the soonest possible time. (It is 
also applied during the preparations for a marriage/wedding celebration, the construction of a 
house or repair of a damaged tuping or stonewall.) 

Conflict resolution  
 

Dispute among community members 
 

44. The conflicting parties are invited to intut-uya or have a dialogue/meeting with the 
barangay officials and amam-a/lupon as a third party.  The meeting may be facilitated by the 
barangay officials or elders, with the aim of settling the dispute and restoring the good relationship 
between the parties involved. 

45. In case of boundary conflicts, elders who know relevant historical accounts and boundary 
markers serve as witness.  

46. Depending on the case, resolution proposed by the barangay officials and lupon may 
include a penalty (in cash or in kind), reprimand or warning, restoration of a property to the rightful 
owner, or demand for the offender to compensate the complainant.   

47. If a decision of the amam-a/lupon and Sangguniang Barangay is accepted by the parties 
involved, they are advised not to hold grudges against the other and, instead, to maintain good 
interpersonal relations.  In case one or both of the parties are not satisfied with the decision, the 
complainant may file a case with the Municipal Trial Court.  

Disputes involving community members of Tocucan and those of another village 
 

48. There are existing pechen or peace pacts between residents of Tocucan and members of 
other communities.  The peace pacts were established in the past to prevent a crime (i.e., killing) 
from escalating into a cycle of revenge/killing between the villages involved, which is commonly 
referred to as “tribal war”.  When a peace pact between Tocucan and another village is violated, 
the elders from both communities would act as mediators to settle the conflict and restore the 
peace. 

 



17 
 

Situational analysis  
 
Environmental status and issues and concerns 

49. The fatangan in Tocucan are sparsely vegetated.  The vegetation can be improved 
through ANR and reforestation subprojects. The fatangan are where the community members 
gather fuel wood for their cooking and lumber for the construction or repair of their houses.  

50. Although every year there are numerous saplings of the fatang (pine) that naturally grow 
along the slopes, the occurrence of forest fires during the dry season almost every year prevents 
the pine trees from densifying and spreading to the shrublands and grasslands that presently 
cover a significant portion of Tocucan.  One of the reasons for the forest fires is that fires clear 
the slopes of the dried pine needles, grass and other vegetation to allow fresh grass to grow when 
it rains.  There is thus a need for the community to properly zone the pasture areas in order to 
reduce the perineal pressure on the forests, and to intensify the campaign and community 
vigilance against forest fires during the dry season.  The implementation of Barangay Ordinance 
No. 2-2015 that penalizes anyone found guilty of a forest fire needs to be strictly implemented.   

51. The paypayew (rice fields/rice terraces) and um-uma (unirrigated croplands) are still being 
cultivated in the traditional farming system.  Based on focused group discussions, at present, the 
young generation have different interests other than farming.  They favor finishing a college 
degree rather than cultivating a payew or uma.  Some farmers are being discouraged from 
cultivating their rice fields because their decreasing harvests are not worth all the labor and sweat 
they are putting in their farms.  Their productivity is suffering from the poor conditions of the CISs, 
pests and diseases and inadequate water supply.  Thus, some um-um-a are left idle and some 
paypayew are no longer being cultivated for rice production but for vegetable production.   

52. Environmental sanitation is a major challenge that needs to be addressed.  Wastes from 
the backyard piggeries and greywater from the houses are disposed directly into the Chico River.  
The improper disposal of animal and household wastewater, including solid wastes sometimes, 
contributes to the pollution of the Chico River.    

53. The quality of the Chico River has been deteriorating through the years.  Some PO 
members remember when they would take a bath in the river with its clear water on their way 
home from gathering fuelwood from the woodlots across the river. Now the water is heavily silted 
and polluted from the previous small-scale mining activities upstream, the ongoing quarrying 
activities that wash the sand and leave the silt, commercial vegetable gardening, soil erosion in 
general, solid waste and wastewater disposed to the river, etc.   

Opportunities  

54. The INREM Project provides an opportunity for the community to avail themselves of 
funding support for forest management activities, such as reforestation and ANR.  Aside from the 
monetary gains that the POs can get in implementing the subprojects, the seedlings planted and 
wildlings maintained are an investment for the improved ecosystems services of better forests for 
the benefit of the community, and for the future sources of wood for the children in the future.  

55. The abandonment of some croplands as the youth prefer non-farming work means 
available lands that can be planted with crops that are not labor intensive, such as sugarcane or 
coffee.  DA-CHARMP promoted coffee production, and it is hoped that those who started their 
coffee production will become successful to encourage the other community members to plant 
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coffee in their own lands. The POs can link up with the Municipal LGU-Office of the Municipal 
Agriculturist or partner NGOs for assistance in developing and marketing their products.  

56. The accessibility of Tocucan from the town center is an advantage for the community, in 
transporting the agricultural products that they can produce in the future to the market to Bontoc 
Poblacion or Tabuk City. 

D. ANCESTRAL DOMAIN GOVERNANCE 
 

57. Goals of Natural Resources Management  

 To improve the fatangan and kallasan in Tocucan for the benefit of the umili of this generation 
and the next 
 

 To sustain the time-tested good practices/values of the community towards land and 
resources preservation and conservation and improve the social relationship between the 
community members 
 

 To improve the livelihoods of the umili  
 

 To sustain the traditional values despite major changes being brought about by several 
factors 

 
Existing Political Structure 

 
The Sangguniang Barangay (Barangay Council) 

58. At present, political leadership in Tocucan is provided by the Sangguniang Barangay, 
comprising the Punong Barangay, seven Kagawad, the Sangguniang Kabataan Chair, the 
Indigenous Peoples Mandated Representative (IPMR), a Secretary and a Treasurer.  The punong 
barangay, kagawad and SK chairperson are elected, and any adult member of the barangay - 
male or female - can run for office during barangay elections.  The secretary and treasurer are 
appointed while the IPMR is endorsed by the community elders.  These officials serve a term of 
three years.  The Sangguniang Barangay of Tocucan has only one female kagawad, and the 
secretary and treasurer are also female.   

 

59. Prior to the creation of formal local government units, political leadership in Tocucan was 
vested in the amam-a or council of elders. The amam-a governed the social, cultural and political 
affairs of the ili.  The elders were ascribed authority and they made decisions for the ili that the 
umili respected.  The amam-a’s leadership was based on their knowledge of the tradition and 
customary practices, prudence in making decisions, impartiality in settling disputes, as well as 
their integrity, bravery, etc.   

60. The Sangguniang Barangay is now the formal governing unit in the barangay that 
formulates and implements ordinances, prepares and implements barangay development plans, 
etc.  The elected officials are themselves indigenous peoples.  They are assisted by the Barangay 
Peace Action Team (or the barangay tanod) in maintaining the peace and order in the community.  
Conflicts and cases are mediated or resolved by the amam-a and other appointed members of 
the Lupong Tagapamayapa or lupon. 
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The Amam-a/ Atoh or Ator 
 

 The amam-a continue to play the following traditional roles until now:  
 
- They mediate or process disputes during intut-uya or meetings between the involved 

parties.  The elders are members of the lupon of the barangay, which handles cases - 
especially land disputes - referred to them.   

 
They schedule and conduct ili-wide rituals and the te-er based at particular stages in the 
agricultural cycle, as well as rituals for certain families or individuals.  There are 10 ator in 
Tocucan, and they are being used to date.  There is also an at-ator found at Sitio Libchan 
that is used only as meeting place of men.   

 
- Some of the elders are peace pact holders and, as such are responsible for maintaining 

the peace between the villages that are parties to a peace pact.  The guidance of the 
amam-a is sought when there are issues related to peace pacts with other villages.  

 
- They serve as advisers or resource persons on matters pertaining to tradition, cultural 

practices, customary laws, village history, etc. for those who want to know more about 
these.   

61. The atoh used to be the seat of government and the center of community affairs. These 
are still the venue of community rituals and some men continue to frequent the ator.  Nowadays, 
barangay meetings and activities are usually held in the barangays hall.    

The Partner-Indigenous Peoples Organizations  

62. Two POs in Tocucan were selected and endorsed by the community to implement the 
INREMP subprojects.   

63. Chagchag Farmers’ Association, Inc. was organized by the Department of Agriculture 
(DA) -Cordillera Highland Agricultural Resources Management Project (CHARMP) II in 2012-
2013.  It is registered with the Securities and Exchange Commission.  The PO started with 40 
members, but only 37 (32 women and 5 men) remain active.  They implemented reforestation 
and agroforestry projects under DA-CHARMP II. 

64. The Kayya-a Women Farmers’ Organization was organized in 2000 by the DA and was 
first registered with the Department of Labor and Employment (DOLE) in 2003.  The primary 
purpose of the organization is to help the community in making the community clean and green.  
They implemented some livelihood projects in the past.  The PO now has 15 active members who 
are all women.   

Management Policies and Practices of the Land Uses 
 
Policy on forest protection and rehabilitation and harvesting of resources 

 
‐ The tayan system of indigenous forest management practices governs the management 

of a clan-owned areas. 
‐ Barangay Ordinance No. 2 Series of 2015 penalizes activities that are destructive of the 

forests in any area of the barangay: 
o Section 1. No pruning of the trees in the forest in all areas surrounding Tocucan 

especially during ngilin.  
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o Section 2. All the umili are obliged to protect or preserve any area of the forest and to 
keep the barangay clean and green. 

o Section 3. Any person found guilty of forest fire will be punished:  
 Amfabfak, Khererk Kwuwab and Chemang - Php 2,500 
 Other areas - PhP 2,000 
 During ngilin/te-er – PhP 7,000  
 The guilty party shall also be liable for any damaged property and will pay/replace 

these.  
 

‐ Forest protection and rehabilitation are the responsibility of the community.  The above 
barangay ordinance imposes fines on anyone who sets fire that spread to the forests.   

‐ The pagpag is communally owned.  The cutting of the trees is prohibited to protect the 
water sources.  

‐ Harvesting of trees for commercial purposes, especially in identified watershed areas, is 
prohibited. Harvesting of lumber or wood is only allowed in designated areas for local use 
only.   

‐ Only mature trees are allowed to be harvested strictly for building houses within the 
barangay or for use during traditional rituals or community events. 

‐ Crooked trees and branches can be cut for firewood. 
‐ There must be no over-harvesting of bamboo and uwey (rattan).   Uwey is woven into 

pasiking or awit (backpack), lig-o (winnower), labfa (container), tayay or tupil (food 
keeper).  Different kinds of bamboo have their own uses:  
o Anesh is used in weaving chicken cages, ofor (trap for catching mud fish), tayay and 

karpi (food keepers). 
o Futeg is used to tie rice stalks during harvesting. 
o Kawayan is used in making benches, as a fencing material, or as an atang or bamboo 

pole to carry heavy load.  Bamboo is planted in some areas for erosion control.  
‐ For those hunting in the pagpag, hunters must not kill/catch young wild animals. The 

season for hunting is only when the oak trees bears fruits.  
 

Policy on settlement areas 
 

‐ Landowners must respect the boundaries.  Encroaching in others property is prohibited.  
‐ Building a house, constructing a toilet or burning garbage near water sources are 

prohibited. 
‐ The kharatis is a cooperative practice that remains in practice in the community. 

Community members are obliged to render a day or two or free labor when someone 
constructs a house, or during the construction of public utilities and the repair of community 
facilities. 

 
Policy on agricultural activities 
 
- The rules of the te-er, which is set before and after the planting and harvest seasons, must 

be complied with by every umili and non-umili.  During the te-er, no one is allowed to go 
to the farms, or to leave and enter the community.  This rule must be respected by non-
community members to avoid being fined and admonished.  

 
Policy on Non-IP within the Ancestral Domain 

65. The current population of Tocucan has a few members who are IPs belonging to other 
ethnic groups, (e.g., Ifugao, Kankanaey) and non-IPs (e.g., Ilokano, Tagalog) who have married 
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Tocucan residents.  The non-i-Tocucans who have resided in the community are regarded as 
community members.  Relationship through marriage is given due respect. Those coming from 
other cultures are bound by the rules of the te-er.  Those who violate the rule are fined.     

66. Non-IPs who have been living with the umili are not regarded as outsiders.  At the same 
time, they cannot act as they please.  As community members, they must abide by the barangay 
ordinances, rules in the ili and existing practices, and cooperate during community-wide meetings 
and activities.  By cooperating in community activities and meetings, they gain the community’s 
acceptance. 

67. In terms of access to land and resources, non-IPs must respect the existing resource 
ownership and access arrangements.  Their use of a piece of land is subject to the consent of the 
owner or claimant.  Their access to water is also subject to the consent of the first users or the 
land owner or to the barangay users of the water system.  There are also social obligations they 
are expected to meet, such as providing help to families in need, in maintaining their water system, 
etc.  

Policy on the Involvement of IP Members in Development Projects (Protection, 
Rehabilitation, ENR/NRM, Production, Agriculture and Rural Infrastructure) 

 

68. The residents of Tocucan are mostly Indigenous Peoples.  A fundamental requirement is 
compliance with the consultation process for the community’s free, prior and informed consent for 
the implementation of a project in their ancestral domain.  The consultations must involve not only 
the Sangguniang Barangay members, but also the amam-a/ ator leaders, PO members and 
representatives of the women and youth and other sectors.  The subprojects to be prioritized must 
be identified through consensus.  

69. Part of the FPIC consultation process is the approval of the owners/claimants of the lands 
where project activities will be undertaken.  Even without land titles or land tenurial instrument, 
the existing land ownership of the umili is binding among the community members and is legally 
recognized under the IPRA.  Another is the respect for the existing customary laws and practices.    

 

70. For the NRM projects, indigenous tree species must be the ones selected for propagation 
and planting.  The community members must identify the sites, in coordination with the DENR to 
determine the site appropriateness.   

Roles and Responsibilities of Women in the Overall Implementation of the Management 
Plan 

71. The women in Tocucan play an important role in the community’s development.  As such, 
their participation during consultations and in the planning, implementation and monitoring of the 
INREMP subprojects, as well as other projects in the future, will be ensured. 

72. The two POs in Tocucan that are implementing NRM subprojects are dominated by 
women.   Kayya-a Women Farmers Organization has 100 % women membership, while 86 % of 
the members of the Chagchag Farmers Association Inc. are women.  
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Table 2. Members of the People’s Organizations in Tocucan 

Peoples Organization 
Membership Total 

Number of 
Women 

Number of 
Men 

Chagchag Farmers 
Association, Inc.  

32 5 37 

Kay-ya-a Women 
Farmers Organization 

15 0 15 

73. During the initial community consultations on the identification of the INREMP-NRM 
subproject sites, the elders and barangay officials actively participated as they were more 
knowledgeable of the conditions of the vegetation of the mountain slopes and land ownership in 
Tocucan.  The women had lesser participation at the time.  

74. In the actual subproject implementation at the start, there were some men who 
participated during the establishment of the ANR and agroforestry sites and in the hauling and 
planting of the nursery grown seedlings.  In the subsequent maintenance passes, there were 
more women than the men who have been participating.  Thus, the women turned out to be the 
main implementers of the NRM subprojects.  They also join in the capacity building trainings and 
onsite learning activities. The women, along with the PO male officers are the ones who 
coordinate with the SMO on the implementation of the WFPs.  They also mobilize the PO 
members to get the tasks done.  

E. DEVELOPMENT PLANS AND PROGRAMS 
 

Subprojects Being Implemented in Tocucan  

75. The INREMP interventions that are now being implemented in Tocucan are ANR 
subprojects (111 ha) and reforestation subprojects (33 ha) covering a total land area of 144 ha. 
These were awarded in 2016 for implementation in 2017-2019. There is also supplemental budget 
for maintenance activities until 2020. 

76. The NRM interventions aim to address the need to improve the forest cover in Tocucan 
and, in turn, to enhance the forests’ ecosystems services.  The maintenance of existing wildlings 
and planting of some seedlings in open areas are an investment for the children of today to have 
sources of lumber in about 20-30 years’ time when some of them will build their houses, and for 
their children as well.  The agroforestry subproject is intended to contribute to the local sources 
of food and income through the fruit trees planted. 

Work and Financial Plans for NRM Subprojects 
 

77. The NRM subprojects for Reforestation, ANR and Agroforestry are being implemented 
based on the approved WFPs.  
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F. CAPACITY BUILDING NEEDS OF THE MEMBERS 

78. During initial consultations, the following trainings were identified that the POs and 
community members needed to build their capacity for the implementation of the subprojects.  
There is a need to develop the capacities of the POs and key community members in 
implementing the NRM subprojects, including the technical aspects, and in managing their 
organization and finances. 

 
1. Enhancement of the sustainable traditional forest indigenous resource management 

practices (STFIRMP) 
 to promote/enhance indigenous resource management practices of the community 

and to transfer the knowledge to the younger generation members. 
 

2. On-site technical training on nursery establishment and maintenance 
 to improve the knowledge of the PO members on NRM project implementation, 

especially on seedling production and maintenance (to include seed collection, seed 
treatment and proper sowing) 

 
3. Seminar on geo-tagging 

 to enhance the capability of the POs for proper documentation of their NRM subproject 
activities/accomplishment  

 
4. Financial management and book keeping  

 to capacitate PO treasurer and members on the effective management of their 
finances and proper recording 

 
5. Training on gender sensitivity  

 to increase the awareness of the PO members of gender issues  
 

6. Cross visits to other project sites/ancestral domain 
 to provide onsite understanding of good practices or effective project management of 

other POs in other related projects 
 

7. Leadership training 
 to orient POs on organizational management and efficient leadership 

 

G. GRIEVANCE REDRESS MECHANISM 

79. In case of a dispute or complaint that will arise in relation to the implementation of the 
subprojects in Tocucan, the existing customary dispute resolution mechanism of intut-uya will 
apply.  

For internal concerns of the PO 

‐ For conflicts involving PO members, the PO will do their best to resolve the internal 
concern.  They may seek the assistance of the SMO assigned to them, Ms. Juvy Domin-
eng.  
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‐ If they cannot handle the issue on their own, they can refer the same to their respective 
Sangguniang Barangay, for concerns related to land ownership, or to the BAAGMADOLI 
Watershed Management Project Coordinating Office (WMPCO) through the Focal Person, 
For. Allan Compas, if the concern is related to the project implementation.  
 

For concerns of affected persons in relation to the PO or INREMP subprojects 

‐ A complainant or affected person (AP) can bring his/her concern to the PO Officers first 
for immediate action.  If the PO cannot handle the concern or if the AP is not satisfied with 
the PO’s action/decision, the AP may bring his/her concern to the barangay officials, 
particularly the punong barangay: Mr. Wilbert Padngaran.  
 

‐ The barangay chair/officials, together with the amam-a and other lupon members, will deal 
with the concern or complaint. The punong barangay, with the council members, will call 
the parties involved (complainant and the respondent and witnesses, if any) for a intut-uya 
or meeting.  The objective is to settle the conflict or address the concern.  The meeting 
may be held at an ator or at the barangay hall.   

‐ Additional meetings may be called if there is a need, for instance, if there are witnesses 
coming from other places. For boundary conflicts, the elders who know historical accounts 
and boundary markers act as witnesses. 

‐ If the AP/complainant is not satisfied with the decision reached at the barangay level, 
he/she can file a complaint with the Municipal Court.  
 

‐ The complainant/AP may also take the following steps: 
 
o He/She will file a grievance with the BAAGMADOLI WMPCO through the SMO, Ms. 

Juvy Doming-eng, or the Focal Person, For. Allan Compas, who will act within 15 days 
upon receipt thereof.  

o If no understanding or amicable solution can be reached, or if the AP does not receive 
a response from the WMPCO within 15 days, he/she can appeal to the Regional 
Project Coordination Office (RPCO), which will act on the complaint/grievance within 
15 days from the day of its filing;  

o If the AP is not satisfied with the decision of the RPCO, he/she can appeal to the 
National Project Coordinating Office (NPCO) within 15 days of receiving the decision 
of the RPCO; 

o If the AP is not satisfied with the decision of the NPCO, he/she can submit the 
complaint to any court of law. 

 
‐ All complaints received in writing from affected persons will be documented and will be 

acted upon immediately according to the procedures detailed above. 

 
‐ At each level, the ones handling the concern or complaint must adequately document the 

complaint; what action/resolution was/were proposes, and what agreement was reached 
(if any).   
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H. INFORMATION DISCLOSURE, CONSULTATION AND PARTICIPATION 

80. The formulation of this plan, the identification of subprojects to be implemented in Tocucan 
and how these are to be implemented are all openly discussed with the communities during 
consultation meetings in the interest of transparency.   

81. This plan was prepared with the active participation of the umili (village members or 
residents) of Tocucan, such as the barangay officials, representatives of the amam-a (elders), 
women and other sectors, and PO members during various consultations and meetings.  The 
consultations started in 2015, when background details about the INREMP were first presented 
to the umili. The community agreed to participate in the INREMP subprojects and entered into 
partnerships with the DENR. In 2015, NCIP-Field Office staff also conducted consultations with 
the community on the requirements and process involved in applying for a certificate of ancestral 
domain title (CADT) for the riverside barangays of Bontoc, including Tocucan.  In 2016, 
community mapping was conducted for the barangay representatives to reflect on a base map 
the different land uses in Tocucan.  On March 19-20, 2016, some members of the community 
participated in a CMP planning workshop and subproject proposal preparation.  During community 
mapping and survey activities, the barangay officials, amam-a and other community members 
were interviewed for the data needed to prepare the CMP/IPP.  An initial, working draft of the 
CMP/IPP was prepared in 2016 that has been applied since.  Additional focused group discussion 
was conducted in 2019 for the updating and finalization of the CMP/IPP.   

82. The public sharing of this CMP will be subject to the consent of the Tocucan community 
through a resolution of the Sangguniang Barangay and some community members.  

I. BENEFICIAL MEASURES 
 

83. The expected positive impacts of the NRM subprojects being implemented in Tocucan 
include the following: 

1. Social/organizational 
 

‐ Strengthening of the peoples’ organizations and legal personality in representing the 
community 
 

‐ Strengthen community processes and practices through consultation processes with due 
recognition of the people’s rights to the resources and existing community practices on 
the management of the natural resources in their ancestral domain 
 

‐ Experience in implementing NRM subprojects considering that women do not ordinarily 
work in the forest areas 
 

‐ Skills and capacity development through trainings, experience-based learning and 
application 
 

‐ Future source of wood for local use in house construction/repair, furniture, coffin, fuelwood 
supply during the wake of a dead person, calamities or community affairs (for the next 
generation as the trees will take 25-30 years to mature) 
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2. Economic/Financial 
 

‐ Increased household income or food source from the agroforestry areas 
 

3. Environment/ecological 

84. In the future, when the seedlings planted and maintained as well as the sapling/wildlings 
maintained will grow, they will contribute to the enhancement of the ecological services from the 
improved forest cover, such as:  

 
‐ Better quality and quantity of water (fresh air and healthy environment) 

 
‐ Improved watershed cover and watershed functions 

 
‐ Biodiversity conservation 

 
‐ Soil erosion reduction 

 
‐ Climate change adaptation and mitigation)  

 

85. During the consultation for the NRM subprojects, the ecological benefits that the 
communities will get from improving their forest cover were emphasized.  For the harvesting of 
lumber within the ancestral domain when the trees will mature 25-30 years from now, policies to 
regulate the harvesting of lumber for use of the PO members and the community members 
following the customary procedures will be discussed by the POs and the barangay council with 
the DENR and NCIP.   

J. MITIGATING MEASURES 

86. No potential adverse impacts of the proposed projects were identified; thus, no mitigating 
measures are proposed.   In case of unforeseen negative impacts, community leaders with the 
PO officers and members will address the matter in a timely manner.  They will have open 
discussions on the matter and come up with a plan of action.   

K. IMPLEMENTATION ARRANGEMENTS 

87. To ensure smooth implementation of the INREMP subprojects in Tocucan and avoid 
possible conflicts, the implementation arrangement has been proceeding as follows: 

‐ After the preparatory consultations, the community were given the option to form or 
choose a people’s organization that would represent the community.  The PO must meet 
the requirements of the DENR to be able to enter into a partnership with the DENR for the 
implementation of INREM subprojects.  
 
Two POs in Tocucan were chosen and were endorsed by the community to implement 
INREMP subprojects in Tocucan: the Chagchag Farmers Association, Inc. and Kayya-a 
Women’s Association, Inc.   
   
The partners gave their commitment to comply with the terms specified in their partnership 
agreement and the WFPs.  
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‐ The barangay officials, PO and the community members will consult with the land owners 

to get their consent over the inclusion of their individual or clan-owned lands in the 
implementation of the NRM subprojects.   
 

‐ The POs will coordinate with the barangay officials and amam-a/ator leaders regarding 
the status of the INREM subproject implementation.  
 

‐ The INREMP staff will assist the POs, along with the community members, in preparing 
the WFPs of the NRM subprojects that the POs will implement.  The INREMP staff will 
provide technical assistance and will monitor and validate the work done for the 
processing of payments.    
 

‐ The POs, with the SMO, will have meetings with the barangay officials and community 
members for transparency purposes on the planning and implementation of the WFPs. 
 

‐ The POs will clearly present the benefits out of the subproject and ensure equitable 
sharing.  
 

‐ The NCIP will conduct community validation meetings to confirm the issuance of FPIC for 
the NRM subprojects.  
 
The NCIP will conduct community validation of the FPIC process conducted by DENR-
INREMP staff for the identified NRM subprojects to be implemented in Tocucan. NCIP is 
an agency where the community or the PO can bring their concerns or complaints if these 
are not handled by the PO, Sangguniang Barangay to their satisfaction.  

‐ The Barangay LGU and Municipal LGU will provide needed support, such as 
endorsements, GRM participation, etc.  
 

‐ The POs, Sangguniang Barangay and amam-a/lupon, are tasked to deal with grievances.  
The INREMP Staff and WPCOs will also deal with grievances brought to their attention.    

L. MONITORING, REPORTING AND EVALUATION 

88. A team responsible for the monitoring and evaluation of the project activities will comprise 
the following:   

- Barangay Officials  
- Community representatives (Barangay IPMR, Women’s sector representative, Youth 

sector representative) 
- PO representatives 
- INREMP-DENR representatives (SMO) 

89. The group will monitor the status of the project implementation and accomplishments 
based on the WFPs as often as necessary during the implementation of the subprojects. They 
will report concerns requiring immediate action immediately to the PO officers and, if necessary, 
the barangay officials. The PO officers will closely coordinate with the SMO/INREMP Staff for 
timely and effective implementation of the activities.   
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90. Also, the community will help the POs in safeguarding the NRM sites and the forests in 
general from destruction, such as from forest fires and cattle grazing in the pasture lands that 
wander into NRM sites. The feedback or comments they share to the PO partners, barangay 
officials or SMO on the projects are welcome and will be acted on.   

91. INRMEP NPCO consolidates monitoring reports and prepare semi-annual safeguards 
monitoring report (SMR) for submission to ADB. ADB will  disclose final SMR in their website. 
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