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Glossary 
 
Ancestral 
domain 

- Refers to all areas generally belonging to ICCs/IPs comprising 
lands,inland waters, coastal areas, and natural resources therein, 
held under a claim of ownership, occupied or possessed by 
ICCs/IPs, themselves or through their ancestors, communally or 
individually since time immemorial, continuously to the present 
except when interrupted by war, force majeure or displacement by 
force, deceit, stealth or as a consequence of government projects or 
any other voluntary dealings entered into by government and private 
individuals, corporations, and which are necessary to ensure their 
economic, social and cultural welfare. 

Babalayan - Visayan term identifying an indigenous Filipino religious leader, who 
functions as a healer, a shaman, a seer and a community "miracle-
worker". The babaylan can be male, female, or male transvestites, 
but most of the babaylan were female. 

Bai - Female tribal leader. 
Bantay Kalasan - Group of forest guards 
Datu - A chieftain, is the political and spiritual ruler of each tribe. The one 

who settles disputes and gives judgment whenever their unwritten 
laws called Batasan are violated. 

Lupon 
Tagpamayapa 

- Is a body organized in every barangay composed of Punong 
Barangay as the chairperson and not less than ten or more than 
twenty from which the members of every Pangkat shall be chosen. 

River basin - A portion of land drained by a river and its tributaries. It encompasses 
the entire land surface dissected and drained by many streams and 
creeks that flow downhill into one another, and eventually into one 
river. The final destination is an estuary or an ocean. 

Watershed - A land area drained by a stream or fixed body of water and its 
tributaries having a common outlet for surface runoff. It includes 
small watersheds with an area of 10,000 hectares or less, medium-
scale watersheds of more than 10,000 hectares up to 50,000 
hectares, and large watersheds exceeding 50,000 hectares. 

Watershed 
Management 
Plan 

- An operational plan developed in a participatory way with all 
stakeholders concerned for a defined watershed that recognizes 
legal tenurial rights and defines the uses for land and other resources 
in the watershed to provide desired goods and services without 
adversely affecting soil, water, and other natural resources. It 
establishes an investment schedule for financial and other resource 
inputs to improve the productivity of the land with a 5-year rolling 
program of activities. 

Upland - Land area located on slopes of more than 18%. 

Upper River 
Basin 

- The upstream portions of a river basin where the headwaters of 
streams and rivers emanate, consisting of lands with moderate to 
very steep slopes and medium-to-high elevations relative to the river 
basin valley. 
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This community management plan is a document of the borrower. The views expressed herein 
do not necessarily represent those of ADB's Board of Directors, Management, or staff, and may 
be preliminary in nature. Your attention is directed to the “terms of use” section of this website. 
 
In preparing any country program or strategy, financing any project, or by making any designation 

of or reference to a particular territory or geographic area in this document, the Asian 

Development Bank does not intend to make any judgments as to the legal or other status of any 

territory or area
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INTRODUCTION 

 

1. The Bukidnon tribe of Brgy. Kalasungay envisions not only for the sustainable 
development and protection of our ancestral domain but also of our tribe and our future 
generations. 

 
2. We believe that the recognition of our rights to ancestral domain is with due 
recognition also of our rights to self-governance and empowerment, social justice and 
human rights, and cultural integrity, as provided under RA 8371. As such, we have to 
assert our right to freely pursue our development and to equally enjoy full measure of 
human rights and freedoms without distinction or discrimination (Section 1, NCIP 
Administrative Order No. 1 Series of 2004). 
 
3. The realization of our vision for “uralen matigayen sa alan-alan… sumala hu 
intugawâ hu Magbabayâ” (productive and progressive… with the blessings of 
Magbabayâ) is our primary role and responsibility for our present and future 
generations.  Our identified potential programs, projects and activities are our 
interventions for our sustainable development and protection, in consideration of the 
situations of our ancestral domain, community, culture and traditions, within our 
development framework and the four bundles of rights provided under Republic Act 
8371. 
 
4. To ensure the realization of our noble aspirations, we have also ascertained 
significant policies and mechanisms for the implementation of our identified potential 
interventions. These include our IP political structure, financial management system, 
benefits sharing scheme, capacity building, conflict resolution and grievance redress 
mechanism, beneficial and mitigative measures, implementation arrangement, 
monitoring, reporting and evaluation scheme, and budget and financing. 
 
5. This community management plan is a road map for implementing the envision 
development reflected in the ADSDPP. This shall be the basis for the implementation 
of different program and activities that are decided by the community itself. It is 
important to emphasize that the community members are the main actors/authors in 
preparing this community management plan. 
 
6. This document encompasses and declares their objectives of collecting, 
documenting and describing their indigenous knowledge systems and traditional 
resource management practices which shall guide them in implementing their 
sustainable development plans. These indigenous knowledge systems, which includes 
our traditional and communal view of our resources, the protection and conservation 
of the environment as well as in conservation and management of our biodiversity. We 
hope to see that with this plan, we can make an effort in addressing environmental 
problems even in a little way. We hope to live in peace with each other and implement 
religiously all the projects that will be entrusted to us by the funding institution either 
foreign, national, local and non-government organizations.  
 
7. Community Management Plan is one of the vital tools for their development. The 
awareness and outcome of our goals are the essentiality that makes this plan 
conceivable.  
 
 
 
 
 



2 
 

 
I. LEGAL AND INSTITUTIONAL FRAMEWORK 

 
A. Indigenous Peoples Rights Act of 1997 (RA 6734) 

 
8. The Indigenous Peoples (IP) in the Philippines remain as the most marginalized 
sector of society. This status continues despite the tremendous inroads achieved by 
communities, partners and advocates through years of struggle. In 1997, as result 
vigilance and the sustained advocacy of the IP sector and its partners, the Indigenous 
Peoples Rights Act (IPRA) was enacted. This provided venues and legal backbone for 
the recognition of the Traditional Rights of communities over their ancestral domain. 
 
9. The IPRA provides for the recognition of the traditional rights of Indigenous 
Peoples over their ancestral domains through the issuance of Certificates of Ancestral 
Domain Titles (CADT). It recognizes the rights of ICC’s to define their development 
priorities through their own Ancestral Domain Sustainable Development and Protection 
Plan (ADSDPP) and exercise management and utilize the natural resources within 
their traditional territories. 
 

B. NCIP Administrative Order No. 3, Series of 2012 
 

10. The NCIP AO 3 underscores the policy of the state that no concession, license, 
permit or lease or undertaking affecting ancestral domains will be granted or renewed 
without going through the free, prior and informed consent (FPIC) process, which is 
needed in the issuance of a Certification Precondition by the National Commission on 
Indigenous Peoples (NCIP). 

 

C. DENR-NCIP Memorandum of Agreement and Implementing Guidelines 
 
11. The DENR and NCIP entered into a Memorandum of Agreement (MOA) for the 
implementation of INREMP to ensure that provisions of the NCIP Administrative Order 
No. 3, Series of 2012 or the Revised Guidelines on Free and Prior Informed Consent 
and Related Processes of 2012, are fully considered and complied. 
 
12. Meanwhile, the Implementing Guidelines on the Memorandum of Agreement 
between DENR and NCIP for the Implementation of the INREMP in Municipalities with 
Indigenous People’s Communities” was promulgated with the following objectives: 

a. Establish a common understanding and framework for the operationalization of 
the Memorandum of Agreement between DENR and NCIP for the implementation of 
the INREMP in areas with indigenous people’s communities; 
 
b. Set the requirements and procedures in ensuring compliance to NCIP 
Administrative Order No. 3, Series of 2012 or the Revised Guidelines on Free and 
Prior Informed Consent and Related Processes of 2012; 
 
c. Provide and ensure compliance with the procedure and the standards in the 
conduct of the required validation process; and 
 
d. Protect the rights of the ICCs/ IPs in the introduction and implementation of plans, 
programs, projects, activities and other undertakings that will affect them and their 
ancestral domains to ensure their economic, social and cultural well-being. 
 

D. Basic Principles of ADB Safeguard Policy, 2009 
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13. ADB Policy on Safeguards requirement for Indigenous peoples recognizes the 
right of Indigenous People to direct the course of their own development. Indigenous 
people are defined in different countries in various ways. For operational purpose, the 
term Indigenous people is used to refer to a distinct, vulnerable, social and cultural 
group with following characteristics: 

a. Self-identification as members of a distinct indigenous cultural group and 
recognition of this community by others; 
 

b. Collective attachment to geographically distinct habitats or ancestral territories 
in the project area and to the natural resources in the habitats; 
 

c. Customary, cultural, economic, social or political institutions that are separate 
from those of dominant society and culture; and 
 

d. A distinct language, often different from the official language of the country or 
region. 

 
14. According to ADB policy Indigenous people’s safeguards are triggered if a project 
directly or indirectly affects the dignity, human rights, livelihood systems or culture of 
Indigenous people or affects the territories, natural or cultural resources that 
Indigenous people own, use, occupy or claim as their ancestral property. 

 
15. The SPS sets out the following principles for IP safeguards in all projects in which 
ADB is involved: 

a. Screen early on to determine (i) whether Indigenous Peoples are present in, or 
have collective attachment to, the project area; and (ii) whether project impacts 
on Indigenous Peoples are likely. 
 

b. Undertake a culturally appropriate and gender-sensitive social impact 
assessment or use similar methods to assess potential project impacts, both 
positive and adverse, on Indigenous Peoples. Give full consideration to options 
the affected Indigenous Peoples prefer in relation to the provision of project 
benefits and the design of mitigation measures. Identify social and economic 
benefits for affected Indigenous Peoples that are culturally appropriate and 
gender and inter-generationally inclusive and develop measures to avoid, 
minimize, and/or mitigate adverse impacts on Indigenous Peoples. 

 
c. Undertake meaningful consultations with affected Indigenous Peoples 

communities and concerned Indigenous Peoples organizations to solicit their 
participation (i) in designing, implementing, and monitoring measures to avoid 
adverse impacts or, when avoidance is not possible, to minimize, mitigate, or 
compensate for such effects; and (ii) in tailoring project benefits for affected 
Indigenous Peoples communities in a culturally appropriate manner. To 
enhance Indigenous Peoples’ active participation, projects affecting them will 
provide for culturally appropriate and gender inclusive capacity development. 
Establish a culturally appropriate and gender inclusive grievance mechanism 
to receive and facilitate resolution of the Indigenous Peoples’ concerns. 
 

d. Ascertain the consent of affected Indigenous Peoples communities to the 
following project activities: (i) commercial development of the cultural 
resources and knowledge of Indigenous Peoples; (ii) physical displacement 
from traditional or customary lands; and (iii) commercial development of natural 
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resources within customary lands under use that would impact the livelihoods 
or the cultural, ceremonial, or spiritual uses that define the identity and 
community of Indigenous Peoples. For the purposes of policy application, the 
consent of affected Indigenous Peoples communities refers to a collective 
expression by the affected Indigenous Peoples communities, through 
individuals and/or their recognized representatives, of broad community 
support for such project activities. Broad community support may exist even if 
some individuals or groups object to the project activities. 

 
e. Avoid, to the maximum extent possible, any restricted access to and physical 

displacement from protected areas and natural resources. Where avoidance is 
not possible, ensure that the affected Indigenous Peoples communities 
participate in the design, implementation, and monitoring and evaluation of 
management arrangements for such areas and natural resources and that their 
benefits are equitably shared. 
 

f. Prepare an Indigenous Peoples plan (IPP) that is based on the social impact 
assessment with the assistance of qualified and experienced experts and that 
draw on indigenous knowledge and participation by the affected Indigenous 
Peoples communities. The IPP includes a framework for continued 
consultation with the affected Indigenous Peoples communities during project 
implementation; specifies measures to ensure that Indigenous Peoples receive 
culturally appropriate benefits; identifies measures to avoid, minimize, mitigate, 
or compensate for any adverse project impacts; and includes culturally 
appropriate grievance procedures, monitoring and evaluation arrangements, 
and a budget and time-bound actions for implementing the planned measures. 

 
g. Disclose a draft IPP, including documentation of the consultation process and 

the results of the social impact assessment in a timely manner, before project 
appraisal, in an accessible place and in a form and language(s) 
understandable to affected 
 
Indigenous Peoples communities and other stakeholders. The final IPP and its 
updates will also be disclosed to the affected Indigenous Peoples communities 
and other stakeholders. 

h. Prepare an action plan for legal recognition of customary rights to lands and 
territories or ancestral domains when the project involves (i) activities that are 
contingent on establishing legally recognized rights to lands and territories that 
Indigenous Peoples have traditionally owned or customarily used or occupied, 
or (ii) involuntary acquisition of such lands. 
 

i. Monitor implementation of the IPP using qualified and experienced experts; 
adopt a participatory monitoring approach, wherever possible; and assess 
whether the IPP’s objective and desired outcome have been achieved, taking 
into account the baseline conditions and the results of IPP monitoring. Disclose 
monitoring reports. 

 
16. The Borrower is required to prepare an Indigenous People’s Plan to protect, and 
ensure benefits for, indigenous Peoples affected by the Project. According to the 
Indigenous People’s Safeguards Sourcebook, “The borrower/client is responsible for 
assessing projects and their environmental and social impacts, preparing safeguard 
plans, and engaging with affected communities through information disclosure, 
consultation, and informed participation following all policy principles and safeguard 
requirement.” According to the Sourcebook, “IP safeguards are triggered when a 
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project affects either positively or negatively and either directly or indirectly the 
indigenous people (para 8).” Specific to INREM, the Indigenous People’s Development 
Framework (IPDF) “ensures that INREMP subprojects are designed and implemented 
in a way that fosters full respect for IP identity, dignity, human rights, livelihood systems 
and cultural uniqueness as defined by the IPs themselves to enable them to (i) receive 
culturally appropriate social and economic benefits, (ii) do not suffer adverse impacts 
as a result of the project, and (iii) can participate actively in the project. For this 
purpose, an IP Plan (IPP) will be prepared in participating areas and an Ancestral 
Domain Sustainable Development and Protection Plan (ADSDPP) will be enhanced 
or formulated in areas covered by ancestral domain claims. 

 
 

II. DESCRIPTION OF THE PROJECT AREA 
 

1. Physical – environmental status of the area 
 

a. Location and Coverage 
 

17. The ancestral domain of the Bukidnon Tribe of Barangay Kalasungay, including 
portions of Barangay Patpat and Barangay Sumpong, Malaybalay City is situated in 
the Northern part of the Barangay covering 4,517.51 hectares consisting of five (5) 
Gaops. It is bounded on the east by the domain of the Higaonon Tribe covered by 
CADC 161; on the southeast by the Juan Salagia-Rosario Moreno Ancestral Land 
Claim; on the south by Kalasungay proper; and on the west by the Kabakahan Creek 
and the Municipality of Impasug-ong which are included in the Kibuwa Ancestral 
Domain Claim. 
 
b. Accessibility 

 
18. The center of settlement of the ancestral domain is situated at Barangay 
Kalasungay which is about four (4) kilometers northwest of the Malaybalay City, the 
capital city of the Province of Bukidnon. Barangay proper is situated along the national 
highway bounded to other municipalities of the province. This could be travelled 
through public bus, multicab, or “habal-habal” (single motor) with fare cost of PhP 
10.00. While the Gaops could be reached by 4-wheel drive vehicle or “habal-habal”. 
There is no usual public utility vehicles transporting to and from the gaop areas since 
members reside at the barangay proper and most have their own motorcycle. Farthest 
among the gaops is Malinao which is seven (7) kilometers away from Barangay 
Kalsungay. While the nearest is Gaops Digemen and its adjacent Gaop Malandeg 
which are (2) kilometers away from the barangay. Gaop Lagingan is three (3) kilometer 
distant and Gaop Migue is four (4) kilometers away but travelled via Barangay Patpat. 
 
 
 
c. Topography and Elevation 

 
19. The ancestral domain lies within gently sloping to very steep slopes where around 
4,536 hectares fall under 50% and above slope with an elevation of around 700-2,300 
meters above sea level (masl). 

 
d. Land Classification and Tenure 

 

20. The whole ancestral domain is subdivided to five (5) gaops to provide protection, 
security and management on the entire domain. These gaops have the their 
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management strategies also in their respective. However, all strategies are anchored 
on the management of the general ancestral domain. 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

21. Using a map with reference from National Mapping and Resource Information 
Authority (NAMRIA) 2010, the table below shows various land cover types existing in 
the ancestral domain. As reflected, it is majorly shrub areas totalling 68% coverage 
and annual crop areas as the least with only 1.56% coverage. 

Various Land Cover Types present in the Ancestral Domain 

Land Cover Area (has) Percentage (%) 

Annual Crop 70.29 1.56% 

Grassland 1,389.58 30.76% 

Open Forest 3,057.64 67.68% 

TOTAL 4,517.51 100.00% 

 
e. Landmark and areas with cultural significance 

 

22. Confined within the ancestral domain are plenty of water falls such as the Kihagon 
falls, burial grounds, sacred grounds and tulugan. These areas are considered 
significant to the community because it represents their culture and tradition that are 
long-time practiced. 

 

f. Identification of Land Use and Zoning Determination 

 

Community Resource Map of the five (5) Gaops 
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23. The community identified land zoning of the ancestral domain based on its uses, 
purpose and slope classification. Among the ecozones identified are; Waterbodies, 
Public Area and Agricultural Area that falls from 0% to 30% Slope, Agroforest Areas 
situated within 30% to 50% slope, and Forest Protection area at 50% slope and above. 
 
24. In order to regulate the consumption of the resources within the ancestral domain 
and to rehabilitate portion of degraded areas, the community initiate to provide 
management strategies in each identified zones. 
 

1. Waterbodies 
 
25. Riverbank Rehabilitation and Protection Program are implemented in these areas 
to secure its conservation together with preservation of aquatic resources. Indigenous 
plants and bamboo are also planted along the riverbanks, and livelihood opportunities 
such as Community-based Sustainable Eco-Tourism Program and Fishpond 
Development. Areas that fall under that zone considered as sacred are also developed. 

 
2. Public Area and Agricultural Area 

 
26. Production of agricultural and high-value crops such as abaca, fruits, corn, coffee, 
root crops, nuts, rice, banana, pineapple, and vegetables are generated in specific 
areas under this zone. Natural farming and organic system is adopted in farming 
activities to prevent pollution of the waterbodies. Aside from on-farm sources, 
honeybee culture production, backyard swine and poultry, and vermin-culture are also 
situated in this areas. Material Recovery Facilities (MRF) are also placed under 
particular areas for consolidation of segregated waste of the community. For cultural 
concerns, Tribal Government Center, tribal Burial Area, Recreation Center, and 
Religious Sites are also located in this zone.  

 
3. Agro-Forest Area 

 
27. There is a Joint Venture Agro-Forestry Program established with linkage with 
Bukidnon Forest Inc. There is also a Livelihood Programs through gathering of 
indigenous non-timber forests products, cattle fattening, and small scale extraction of 
mineral. IP housing program is also situated in this zone and areas that have potential 
as tourism site are also subjected to Community-based Sustainable Eco-Tourism 
Program through eco-park development. 

 
4. Forest Area/ Protection Forest Area  

 
28. Forest areas were identified and these were considered for wildlife and resources 
protection program and propagation of medicinal plants. The forest, classified as 
protection area is monitored by the deployed Bantay Kalasan. Rehabilitation strategies 
are also implemented so with the Tribal-based Eco-tourism Program. 

 

g. Policy on resource management and land use, sacred area, forest protection, 
resource use and harvesting 
 

1. General Governing Policy/Rituals. 
 

29. All clans are encouraged to attend the annual pangampô (ritual) at Dighemen, the 
most sacred area in our ancestral domain. On the said pangampô, all necessary ritual 
needs are made available and prepared the way the ritualists desire it to be. 
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30. There are several ways of conducting rituals. To name a few: 
  

a. Pangampô – a thanksgiving ritual conducted yearly to thank the Magbabayâ 
for good health, for good harvest, for peace and order in the community and 
for the unending graces received by all the people in the community. One pig 
and seven chickens are sacrificed with an altar (bangkaso) where all possible 
offerings are placed and with all the people around the altar praying and 
thanking the Lord with songs, praise and dances. 

b. Pamumulakaw – conducted to thank God for the rain that waters the plant, for 
the water that cleanses the creatures on earth and gives freshness to all 
creatures who drink water, for the rivers that flow and for the creatures therein 
which feed other creatures. 

c. Panalimpukaw/Panaga-uli – a ritual to search for the lost ones, discouraged, 
frustrated, hopeless, has no direction, with people awaiting for his return and 
to be welcomed with feast for his return which we call “panaga—uli.” 

d. Panliteb – a ritual to crush into pieces the evil spirits.  
e. Pangawan – conducted to clean the area with bad elements, which we can’t 

see. 
f. Talabugtâ – a ritual conducted for good growth of all plants; 
g. Sinablao – conducted to remove all sins of those relatives who marry each 

other seeking pardon for their sins. A pig and many chickens are sacrificed. 
The couple is requested to stand over a bagyang leaf (a wild gabi with very 
big leaf which is very itchy when it touches your skin) very close to the pig. 
The pig is stricken with a sword. If this pig will not be hit, the couple is to be 
killed with the sword because it is our belief that God punishes them for 
marrying each other, which we call “inanitan.” 

h. Panaliket/Panlalawag – ritual conducted thanking the Lord for the forest that 
gives wild life, fruits and plants for food shelter and air.  

i. Panihay – This is a ritual conducted to drive away evil spirits. 
j. Pabugwas – A ritual conducted to weaken all bad elements in the house. To 

do this we sacrifice one pig, and seven chickens, placed on the bankaso (altar) 
when cooked, well decorated with red and white cloth and kilala. This is usually 
done when we first occupy the house. 

k. Pabuligen daw Talabugtâ – This is a prayer (ritual) for good growth of all plants 
available; a prayer, which requests for good harvest, a prayer that the 
Malagbasuk (agriculturist) and the finance expert (mamahandi), will work 
together for sustainable economic progress. 

  
31. The most common materials necessary in all this rituals are as follow: 
  

a. Mamaen – A plant with a fruit shaped like the heart, which symbolizes endless 
love and graces from the Magbabayâ because this plant grew in the beginning 
of the creation of the world and until now it still exists. 

b. Manika – A leaf which represents the love of a beautiful woman which is full of 
graces that is why the holy spirit alights on this during the ritual when placed 
safely inside the mamaen. 

c. Apog – This symbolizes durability and strength, which seal the love of human 
beings. Even at the midst of storms and floods it will still be the same apog. 

d. Luy-a – Weakening plant. When the evil spirit is weakened it can’t move. It can’t 
invite other bad spirits. 

e. Talo/Taro/Tado – This symbolizes our lighted path of life. Once this is lighted 
and placed in a strategic place, others may see the situation on earth and they 
may discover the solutions to problems. 

f. Lampay (plate) – This is placed on the altar, as an invitation to the holy spirit to 
come and pray together with the ritualists, to help request God’s help and to 
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thank him for all the graces he bestowed to mankind. When the plate is knocked 
with coins a cute sound is produced. That cute sound is the invitation. 

g. Chickens - Sacrifices for simple illness and cases. 
o White – symbolizes pure and sincere communication with God 
o Red – serves as the bridge towards the guardian angel (tumanod), 

requesting them to help solve our problems 
o Black – a defense mechanism against evil spirit 

h. Pig - Sacrificed for grave cases and illness in rituals 
o Utilized to carry, orally defined commitment to Magbabayâ, promising to 

conduct a certain ritual/rituals if problem or illness is prevented within a 
certain period of time which is called Epo. 

o Required in a highest form of prayer/ritual like kaligaen. 
 

2. Policy on sacred areas 
 

32. The sacred places inside of the ancestral domain needs protection, no mistreating 
of the place, attended to with no change of its natural environment and all people who 
will enter the area, a member or not or a visitor that will enter the area should treat it 
with respect and be able to follow policies. No one or anyone will be given permission 
to construct a house in the sacred area. 

 
3. Policy on resources management and land use 

 
33. No big projects or undertakings related to utilization or extraction of natural 
resources inside the ancestral domain shall be allowed without the approval of the 
community and Gaop leaders and Council of Elders. 
 
34.  If the community accepts, implement and agree to a particular project or program 
related to the utilization or extraction of natural resources, the approval of the Gaop 
leaders and Council of Elders must still be secured. 
 
 
35. All outsiders that will use or utilize the natural resources such as trees, rattan, wild 
flowers, etc. inside the ancestral domain without the consent and approval of the Gaop 
leaders and Council of Elders shall be dealt with in accordance to our Customary Law. 
 
36. Further, use of “pingpong” (a pingpong ball-sized explosive) and poison in hunting 
and fishing is strictly prohibited. Traditional means in hunting and fishing is highly 
encouraged. 

 
4. Policy on forest protection and rehabilitation  

 
37. All farmers or those who cultivate their land on sloping areas inside the ancestral 
domain need to apply sustainable agriculture methods such as Contour farming and 
Diversified farming system. Reforestation activity will be conducted on identified areas 
of the Protection Forest and critical watershed and every Gaop leader is responsible 
in protecting the area through bantay kalasan. 

 
5. Policy on settlement areas  

  
38. The tribe will set aside the area for settlement or subdivisions, agricultures, tribal 
public places with parks/recreation, schools, public buildings and facilities, economic 
enterprises and cemetery, ritual houses, eco- tourisms, watersheds, forest protection 
and reservations, and many others. 
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6. Policy on resource use, harvesting and hunting 
   

39. All members of the tribe who will engage in hunting, use or utilization of the natural 
resources such as trees, rattan and others need to seek permission from the adjacent 
territory, which signifies the culture of respect to the Gaop ownership. Utilization of 
resources are allowed provided that approval from Gaop leaders and Council of elders 
and appropriate government agencies is secured. 
 
40. Any member who have been proven to have used fishing and hunting methods 
and equipment, tools or materials that are illegal and unsustainable shall be given 
due disciplinary actions. 

 
7. Policy on agricultural and agroforestry activities 

 
41. Planting of fruits, trees and other plants in identified Agroforestry areas in the 
Production Forest is implemented. Burning/kaingin activities are prohibited including 
residing or establishment of settlements along the 100 meters river bank allowance. 

 

2. Baseline Information on Indigenous People 
 

a. Population 

 
42. The 2007 NSO Census showed that there were 144,065 inhabitants with a growth 
rate of 2.13% from the 2000 Census. The city is predominantly rural with only 16% of 
the population in urban areas, 40% in urbanizing barangays and 46% in rural areas. 
The main urban population is found in the Poblacion-Casisang area. Secondary 
population centers include barangays Aglayan, Bangcud and Kalasungay. It has the 
lowest average population in the province, with only 146 persons per square kilometer. 
The population of Brgy. Kalasungay was 6,700 in 2007.  

 

b. Education 
 
43. As a barangay close to the center of educational institutions of the province, the 
community is blessed with many professionals who are now government employees, 
mostly teachers assigned in the different educational institutions and barangays in the 
province. 
 
44. Malaybalay City has a total of 11 kindergarten schools, 64 primary/elementary 
schools, 13 secondary schools and 4 tertiary schools. Almost every barangay has at 
least 1 primary/elementary school, while secondary schools are strategically located 
in areas with relatively higher population and the tertiary schools are all found in the 
urban center. 

 

c. Livelihood 
 
45. The sources of income of most of the Bukidnon Tribe of Barangay Kalasungay 
nowadays are Farming with 35%, Plantation Workers/Laborers with 25%, 
Government/Private Employees with 15%, Livestock Growing with 10%, 
Masonry/Carpentry with 5%, and others with 10%. 

 

d. Characteristics, History and Culture of the IP Group 
 

46. Since time immemorial, Kalasungay was in Sil-ipen, which was sometimes called 
Galanarahon. This is in the Northwestern part of Barangay Kalasungay now. The 
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people built their huts within the thick “galanara” (pomelo) trees and forest trees that 
people who paid to visit them had to “sil-ip” (peep) through the trunk of the trees to see 
where the huts and the people were. 
 
47. In this village, people were organized to facilitate accomplishment of information, 
dissemination and proper movement. They had Chief Datu, Right-hand Datu, Baylan, 
Talamuhat, Mangangalingot, Manghihilot, Mangunguyamo, Mangangaso, Mananalsal, 
Mangingilaw, Maninikep, Palasagep, Mangangabel, Mangunguwat, Mangungulam, 
Tagpangantok, Maglilimbay, Manga-ngaliga, Nanangenan, Mananam-bal, Mananawal, 
Mamamaled, Mangangaliga, Maghuhusay, Tagula-den, Babagtu-an, Talabugta, etc. 
Each one of them with titles had specified roles to do and they also had members. 
They were ready to serve anytime their services were needed. Gongs were utilized to 
advantage. When there was information to be relayed, the number of beats determined 
the meaning of the messages and appropriate actions to be done. 
 
48. One day, the people heard gongs. They were reminded of the activity for the day, 
which was “pag-amul-amul” or assembly, as interpret it now. 
 
49. The people rushed to the meeting area with their carabaos as their means of 
transportation. For less than an hour, majority of the people were already in the 
Tulugan (meeting place). Their carabaos were tied to the trees surrounding the area. 
 
50. While they were busy discussing things over with their Chief Datu, twigs and 
leaves were hitting them. They saw their carabaos horning one another. All of them 
went out to save their carabaos but one of the Datus was horned several times. All 
others were hurt. They went home with the sounds of the gongs, so their wives and 
children met them. The Mananambal, together with other members of the community 
did their respective role, but unfortunately the said Datu who was horned was not 
saved. When their wives and children asked what happened, the answer of all those 
women who were able to witness the incident was: 
  
Ka----------la----------baw------------sungay----------- 
  
Ka----------la--------b------------sungay----------- 
  
Ka----------la-----su---------ngay----------- 
  
Ka----------la---------sungay----------- 
  
51. After their revelation, they fainted but were saved by the Baylans, Mananambal, 
Manghihilot and Talamuhat. 
 
52. After the death of the victim caused by the “kalabaw nagsungay,” the illnesses 
occurred in Sil-ipen. Mambinayao, the prayer leader, raised his hands (ibinayao), knelt 
and prayed so hard, and a message was relayed from Magbabayâ for all of them to 
pray and pray so hard, deeper and stronger for evoke the real message of the Divine 
at Digemen, the holy place of the tribe. They obeyed the message. 
 
53. In Digemen, they were advised to move to Lagonglong with Amay Mansikiabo and 
Amay Manlagendas as leaders; to Saluyong with Amay Mansumibo and Amay 
Manhiwed as leaders; to Napeneng with Amay Mambalengkas and Amay Mantimaan 
as leaders; to Lapasan with Amay Mansawan and Amay Sumalindong as leaders; to 
Inyaktao with Amay Mantalason and Amay Manlikasan as leaders; and to Malaw-ay 
and Anasag with Amay Mambinayao and Amay Binagbagan as leaders. 
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54. They obeyed the message relayed in Digemen. They lived in the area assigned 
to them until they died. Their descendants continued their leadership and called the 
area they occupied as Kalasungay, as mandated by Magbabayâ, in honor of the Datu 
who died because of the “kalabaw nagsungay” in time of duty. 
 
55. In Sil-ipen, the leaders who had special skills and abilities were chosen as Datus 
or Leaders. They were the following: 
 

a. Amay Mansikiabo. He was the leader who could gather people together, even 
only with his “siko” (elbows), which was the origin of his name—“sikowa a 
bayao”. The prefix word “Man” is an address for a respected person just like 
Mister, Sir and “Mang” or “Ginoo” in Tagalog—which later on shortened to 
Mansikiabo. His descendants are the Moreno families. 

b. Amay Mansumibo – He was the right hand leader who was really pure and 
exact in his decision. He was an advocate of exactness, fitness, sufficiency or 
justness, just as “sibô” which correctly confirmed by his name, Mansumibo. His 
descendants are the Casinabe families. 

c. Amay Mambalengkas – He was the chief planner of activities. He was expert 
in “Balengkas” or planning. His descendants are the Meliston families. 

d. Amay Binagbagan – He was the watchdog, messenger and information 
disseminator through oral communication. He was usually heard announcing, 
“Amay Manlikasan, kayog kad en.” That is why he was called Amay 
Binagbagan. His descendants are the Bagbag families. 

e. Amay Manhiwed – He was an advocate of direct-to-the-point decision, not 
crooked or “hiwed-hiwed.” But he recommended “hiwed-hiwed” way in catching 
wild pigs and deers while hunting. His descendants are the Tampo families. 

f. Amay Mansawan – He was a person expert in catching wild pigs and deer, 
harvesting honey without being harmed. Upon his return from hunting, his catch 
and harvest were divided among the families in Sil-ipen. Accordingly, 
“agsawanon sa usa daw tamaing ko maubayan din.” His descendants are the 
Sawayan families. 

g. Amay Mantimaan – He was the man discovered to have the ability to remember 
all happenings in the past, to retain these in his memory, to write these in stones, 
trees and walls/posts of houses and to mark these in the flow of the rivers, to 
read these in the stars and to recall these in the chirping of birds and breezes 
of the wind. His descendants are the Sulatan families. 

h. Amay Palagugod – He was the man who can interpret the meaning of things, 
whether recorded, written, drawn, marked, designed, spoken, represented, 
illustrated and figured out. His descendants are the Sigod families. 

i. Amay Manlikasan – He was the Talamuhat, the Baylan and the Mananalsal. 
He could give exact treatment to illnesses through ritual and he was the 
supplier of farm implements to the farmers for good harvest. His creativity is a 
gift from Magbabayâ. His descendants are the Lincasan (Lingcasan) families. 

j. Amay Mantalason – He was the trusted leader and expert in brushing the area 
where leaders or datus passed when they were visiting the whole area. When 
he was asked where they could pass in going to certain place, he usually 
answered, “Natalasan ked en sa dalan taw,” so he was called Mantalason. His 
descendants are the Talason families. 

 
56. As the Barangay of Kalasungay played an indispensable role in the history of the 
City of Malaybalay and of the Province of Bukidnon, the urbanizing community is 
marked with dignity and pride of its rich culture, as its inhabitants are predominantly 
Indigenous Peoples (IPs). Of its 6,700 population (2007 NSO Census), not less than 
80% of it belongs to the Bukidnon Tribe. This community has inhabited the 59.50-
square kilometer land area of the barangay with a population density of 0.0089 person 
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per square kilometer (0.089 person per hectare) with an annual growth rate in 
population of 2.25%. 

 

e. Situational analysis 
 

57. In Gaop Digemen, bamboos, rice paddies and corn plantations provide visible 
evidence of the long-term occupation of the Digemen Clans in the area. Mr. Arsolon 
Sulinay, the Gaop Leader, pinpointed that their claim consists of the sacred ground 
(Digemen area), the areas of Larapan, Agoohon, Bundaan, Kabalon, Kakawen, 
Saliringan, Garnadahon, Sisimon, Tangub, Lipoga and portions of Lumayagan. As 
observed, this particular portion of the entire claim is situated within the Bukidnon 
Forests Incorporated (BFI) area. 

 
58. Gaop Malinao still bears remnants of cages, which evidences the clan’s ranch 

during earlier times. This portion of the entire claim is also within the BFI area. 
 
59. Cornfields, rice paddies, fishponds and fruit-bearing trees are among the 

improvements observable in Gaop Lagingan. It is endowed with the Lagingan, 
Lumayagan and kabakahan Creeks as among its traditional landmarks. 

 
60. Still standing within Gaop Migue is the 100-year old Lanzones tree, which is the 

most striking traditional landmark of the area. 
 
61. Gaop Malandeg bares the Malandog Ridge, Malandog Creek and stockpiles of 

chromites as among its traditional landmarks. This portion of the entire claim is 
bounded on the southeast by the Juan Salagia-Rosario Moreno Ancestral Land 
Claim, which is now in the recognition process before the NCIP Bukidnon 
Provincial Office. 
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POSITIVE  
FACTORS 

NEGATIVE  
FACTORS 

STRENGTHS 
 Already with approved CADT No. 

R10‐MLY‐0906‐049 (Malinao) 
 Active leaders (Digemen) 
 Interested IPs to take care of the 

ancestral domain (Digemen) 
 Established ancestral domain 

organization with active 
leaders/officials (Digemen) 

 Abundant natural resources 
(Migue) 

 United in decision‐making 
(Migue) 

 Strong community leadership 
(Malandeg) 

 IP Barangay officials 

WEAKNESSES 
 Lack of united actions in 

responding the needs of the 
community (Digemen) 

 Lack of common understanding 
of IP rights and responsibilities 
among members (Digemen) 

 Lack of development fund 
(Lagingan) 

 Certain members are misled by 
unfounded information (Migue)  

 Certain individuals don’t believe 
that the CADT is already 
approved (Migue) 

 Fear for the destruction of forest 
and hills without sufficient basis 
(Malandeg) 

IN
T
E
R
N
A
L F

A
C
T
O
R
S

 

OPPORTUNITIES 
 Presence of assisting 

government agencies and POs 
(Digemen) 

 Awarded ISF, and extended with 
BFI assisted project (Malinao) 

 Job Opportunities (Migue) 
 Possible intervention of NCIP for 

the resolution of conflicts in the 
ancestral domain (Digemen) 

 Presence of interested investors 
in the ancestral domain (Migue)  

THREATS 
 Sporadic presence of armed 

persons (Malinao, Migue, and 
Lagingan) 

 Presence of BFI which impedes 
the implementation of its vision 
(Digemen) 

 Undue interference of certain 
LGU officials in the decision 
making process of IPs re‐
utilization of natural resources 
(Malandeg) 

 Illegal mining of non‐members 
(illegal private investors) within 
the ancestral domain (Migue and 
Malandeg) 

 Enforcement of PD 705 within 

E
X
T
E
R
N
A
L F

A
C
T
O
R
S

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

f. Issues, problems and opportunities 
 
62. As the ancestral domain is predominantly Indigenous Peoples’ community, 
majority of its members are farmers like the other Lumads in the island whose culture 
is connected to the web of life of ecology as ancestral domain. However, due to high 
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cost of farm inputs, insufficiency of capital, and low market prices of farm products, a 
number of farmers has preferred to lease or sell their land to the sugarcane plantation 
private sectors, poultry capitalists and agro-industrial company, and living them 
nowadays as tiller of other land (farm workers/laborers) with mostly below minimum 
wages. 

 
63. Through the multimedia communications that traversed the realm of barangay 
Kalasungay, and as influenced also by the inevitability of the modern culture, the young 
generation has started to abandon the language of our ancestors, and as old folks 
have started to dwindle, the culture have started also to vanish. 

 
64. As most of the inhabitants have embraced Christianity (mostly to the Roman 
Catholic Church), our cultural rituals have been abandoned by some faithful, and 
labeled these as an act of paganism due to their assimilated understanding that 
condemn these as evil acts, in spite the church teaching that respects the religion and 
culture of others (Second Vatican Council, Declaration on the Relation of the Church 
to Non-Christian Religions, 1965; Second Plenary Council of the Philippines, Acts and 
Decrees, 1991).  

 
III. ANCESTRAL DOMAIN GOVERNANCE 

 
A. Goals and Objectives of Traditional Governance and Customary Laws 

 
65. To realize our vision, the following goals have been determined, as part of the 
framework for our sustainable development and protection: 

  
o Rights to Ancestral Domain: 

  
a. Watershed development and reforestation of denuded forests (50% and 

up slope); 
b. Rehabilitation of Tagoloan and Pulangi watershed areas; 
c. Responsible and legal extraction of minerals; 
d. Development of potential ecotourism sites/spots; 
e. Revival/recultivation of arable areas for agricultural production (0% to 

18% slope for agriculture, and 18% to 30% slope for upland agriculture); 
f. Adoption of contour farming and organic farming; 
g. Development of agro-forest production (30% to 50% slope); 
h. Utilization of abundant water resources and its regulatory measures; 
i. Protection of wildlife; and 
j. Implementation of clean air and water laws 

  
o Rights to Self-Governance and Empowerment: 

  
a. Activation of tribal leadership structure (leaders) and establishment of 

management body (managers) per gaop for the sustainable management 
of the ancestral territory; 

b. Implementation of policies regarding entry of migrants, possession and 
occupation, and utilization of resources; 

c. Capacity/capability building for emerging tribal leaders; 
d. Utilization of customary process in conflict resolution; 
e. Participation of Indigenous Peoples in the decision making process and in 

the determination of priority needs; and 
f. Observance to the Free and Prior Informed Consent (FPIC) process 

  
o Rights to Social Justice and Human Rights: 
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a. Implementation of gender and development programs; 
b. Delivery of basic services (health, education, infrastructures, agriculture, 

employment); 
c. Establishment of welfare services for community elders; 
d. Recognition of the rights of children, youth, women, elders, disabled and 

differently-abled persons; 
e. Support for socio-economic programs, projects and activities; 
f. Integration of culture in educational curriculum; 
g. Observance of customary process; and 
h. Ensure peace and order and public safety of IP community 

 
o Rights to Cultural Integrity: 

  
a. Preservation of traditional health practices; 
b. Preservation and propagation of indigenous crops; 
c. Preservation of customs and traditions; 
d. Protection and recognition of sacred areas; 
e. Observance of tribal affairs; 
f. Recognition of the wisdom of elders; 
g. Promotion of cultural heritage practices; 
h. Establishment of cultural heritage center; and 
i. Training and documentation on Indigenous Knowledge Systems and 

Practices (IKSPs) 
 

B. Political Structure: Leadership and Governance 
 
66. Aside from the existing tribal political structure of Barangay Kalasungay, the 
Sangguniang Barangay is composed of all IP barangay officials elected at large by the 
community, including the Sangguniang Kabataan Chairperson, who all belong to the 
Bukidnon Tribe with family relatedness as most of the inhabitants in the Barangay are 
also related to one another, except for the migrants. 
 
67. In general, the management of the Ancestral Domain is through following: 

  
1. The Ancestral Domain Tribal Council of Elders and Leaders headed by the 

Chieftain functions as the top legislative and quasi-judicial body of the 
community governance; 

2. An Administrative Body is created for the management of the implementation 
of identified programs, projects and activities in our ancestral domain. 

3. An Executive Body or Pamalukan is created in every gaop for the 
implementation and execution of all programs, projects and activities in the 
respective gaop in the ancestral domain.  

4. A Monitoring and Evaluation Team is created to ensure that the 
implementations of the programs, projects, and activities are in accordance to 
the ADSDPP; and 

5. Certain committees are created for the efficiency and effectiveness of 
ADSDPP. 

 
68. Since the ancestral domain is subdivided to different gaops, there is an overall 
governance within the whole ancestral domain as well as specific structure within 
each gaop, represented as: 
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Management Structure by Gaop. 
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MGA PALASAMBAG/ 
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BALAGHUSAY BAYLAN 

MGA PAGALAD 
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Ancestral Domain Management Structure. 
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C. Management policies for various zones and land uses 
 
69. Different zones were identified in the ancestral domain and are managed by the 
gaops. The policies implemented in the identified areas are highly recognized by all of 
the members of the ancestral domain. In spite that the community have own traditional 
governance, policies, ordinances and laws executed by the LGUs is also requested. 
 

D. Policy of Non-IP within the Ancestral Domain 
 

70. A migrant is not allowed to live and construct a home or enter the ancestral 
domain, if the migrant has a title inside the ancestral domain and it was processed/ 
approved before the CADT, this should be respected. Should there be a migrant that 
is allowed are only those people that need help due to lack of financial, and he/she is 
not allowed to decide and choose on his/her own, the amount that will be given to him 
will base on what is agreed by the council of the elders. While other IPs are allowed to 
enter provided that they were given a favor because they need help, but it does not 
mean that the latter have equal share among regular or original members.  
 

71. For persons who are not member of the ancestral domain, it is necessary that 
there should be an agreement that his/her occupation is just for planting and not to 
own the land and there should be limitation of the tilling. A migrant that will be married 
by a member has the right to settle and occupy the land inside the ancestral domain 
including their children. However, if the couple will be deceased and/or separated, the 
migrant whom will be married again has no right to settle and to occupy a land in the 
ancestral domain except that he/she also married a tribe member. The other IPs and 
not IPs that was given the permission should gave percentage to the tribe from income 
coming from their products and the amount will depend on the agreement. 

E. Policy and Restrictions on Development Projects 
 
72. Development projects will be implemented after the conditions and consensus 
from the Bukidnon Tribe Gaop leaders and Council of Elders. For those projects that 
will encompass coverage of implementation, Free Prior and Inform Consent may apply.  

 
F. Policy on involvement of IP members to development projects 

 
73. Involvement of Bukidnon Tribe members to the development projects was greatly 
encouraged to all Gaop members. Any developmental project entering the ancestral 
domain is considered as an advantage and opportunity to uplift the condition of the 
members and community in general. 

 
G. Role of Women in the Ancestral Domain 

 
74. Aside from the Bai, ordinary women are usually tasked to do household activities. 
They teach the young about our culture and traditions as well as good values and 
morals. They are entrusted with practically everything in their home. A Bukidnon 
woman is also tasked to manage finances and ensure that these are spent on 
important daily family needs. The daughters take care of the younger children. They 
help in the farm and ensure that enough food is stored in the bugawan in preparation 
for the lean season. The women are also expected to attend to the guests of the Datu. 
 

IV. DEVELOPMENT PLANS AND PROGRAMS 
 

A. Development for the Ancestral Domain  
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75. The following are our major programs, projects and activities identified that will 
aid for the development of the Ancestral Domain: 

 
1. Riverbank Rehabilitation and Protection Program 
2. Bantay Kalasan Deplyment for Forest Protection 
3. Community and Tribal-based Sustainable Eco-Tourism Program 
4. Water Resources Development Program/Preservation of Aquatic Life  
5. Fishpond Development 
6. Sacred Areas and Religious Sites Development 
7. Indigenous Plants and Bamboo Production 
8. Livelihood Programs using Non-Timber Products 
9. Nature Farming Systems Program 
10. Agricultural and Vegetable Crops Production 
11. Honeybee Culture Production  
12. Backyard Swine and Poultry Production and Cattle Fattening Project 
13. Vermi Culture 
14. Tribal Government and Recreation Center 
15. Construction of Tulugan Hall and Tribal Center 
16. Tribal Burial Area Development 
17. Material Recovery Facilities 
18. Joint Venture Agro-Forestry Program with BFI  
19. Small Scale Extraction of Mineral Program 
20. IP Housing Program 
21. Wildlife Protection Program  
22. Medicinal Plant Propagation Program  

 
B. Development on Self-Governance and Empowerment: 

  
1. Management Development Program 
2. Strengthening and Mainstreaming of IPs’ Judicial and Political Systems  
3. Integration of IP Plans in the Local Development Plans 

  
C. Development on Social Justice and Human Rights: 

  
1. Basic Health, Nutrition, Sanitation, Hygiene and Medical Services Program  
2. Access Road Program within the Ancestral Domain 
3. Communal Small Water Impounding Project 
4. Electrification Project in the IP Housing Area  
5. Education Center 
6. Alternative Learning System Program 
7. Early Childhood Tribal Learning Center 
8. Water System Development Project in the IP Housing Area 

 
D. Development on Cultural Integrity 

 
1. Cultural Heritage Preservation Program 
2. Establishment of School for Living Traditions/ Education and Preservation of 

Indigenous Culture  
3. IP Learning Center on Indigenous Agriculture, Agro-forestry and Environmental 

Related Management Systems 
4. Documentation of Customary Laws  
5. Training on Indigenous Craft Making 
6. Documentation of IKSPs  
7. Documentation of Indigenous Herbal Practices 
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E. Subproject Implementation under INREMP 

 
o Natural Resources Management (NRM) 

Subproject Type 
Unit Cost 

(Php) 
Area (ha) 

Total Contract 
Cost (Php) 

2017 Agroforestry 37,290.00 168 6,264,720.00 

2017 Assisted Natural 
Regeneration 

29,627.00 50 1,481,350.00 

2017 Commercial Tree 
Plantation 

37,991.00 62 2,355,442.00 

2017 Reforestation 32,549.00 60 1,952,940.00 

2018 Agroforestry 37,290.00 51 1,901,790.00 

2018 Commercial Tree 
Plantation 

37,991.00 95 3,609,145.00 

TOTAL  486 17,565,387.00 

 
76. NRM Activities and Interventions: 
 

A. Nursery Establishment  
Serves as the primary activity before other activities take over. Seedling produced 
would cater the needs for establishing the subprojects and would generate 
additional income. 
 

B. Plantation Establishment 
This could make use of monoculture or mixed plantation, depending on the 
objective of the PO. Trees planted could be harvested and could generate income, 
however in a longer span of time. This entails lot of management from species 
selection, site preparation and plantation operation. 
 

C. Agroforestry 
Includes intercropping of cash crops and forest trees in a targeted area of 
production land. The members who availed will facilitate protection and 
maintenance and monitoring and evaluation. 
 

D. Assisted Natural Regeneration 
Simple, low-cost forest restoration method that can effectively convert deforested 
lands of degraded vegetation to more productive forests. Most suitable for restoring 
areas where some level of natural succession is in progress. 
 

E. Reforestation 
Restricted only on the planting of endemic tree species and cannot be harvested. 
This is designed to rehabilitate affected area. and promote biodiversity. 
 

F. Ecotourism/Recreational Forest 
Ecotourism site within Mountains of the Transfiguration will be highly promoted, but 
then any sacred places that is not allowed for any disturb will retain as it is. 
 

G. Forest Protection (Bantay Kalasan) 
Bantay Kalasan will be organized to ensure a less chance of forest fires and 
monitor the protection of the forest from intruders and illegal access of forest 
products. 
 

V. CAPACITY BUILDING 
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77. To strenghten the ancestral domain, needed capacity building activities are 
identifed to include: 

 
A. For Technical Capabilities 

 
 RA 8371 or the IPRA Law to its members; 
 Survey/mapping; 
 ENR & Forestry Laws/Policies; 
 Natural Resource Management 

 
B. For Organizational Management 

 
 Membership recruitment 
 Organization formation, formalization &strengthening 
 Enterprise management/business planning 

 
C. For Project Management 

 
 Proposal development 
 Negotiation and contracting 

 
VI. CONFLICT RESOLUTION AND GRIEVANCE REDRESS MECHANISM 

 
78. If there is conflict or if one individual trespasses and was able to create damage 
on the land or illegally occupying in the ancestral domain, the Gaop Salangkuan with 
the sangka, baylan, and balghusay will be informed and will went to the chosen IPMR 
so this will be called out by a tribal dialogue. But if not resolved, this shall be referred 
to the customary laws and practices and is served by the members of the Council of 
Elders of the five (5) Gaops. If there is no settlement that will be made, this will be 
endorsed to the office of NCIP for dialogue so to enlighten both parties. This is a 
process that has huge responsibility. In the same dialogue they will decide if whatever 
penalty will be given to the people who commit the misdoing. If one party is not an IP, 
no resolution through the customary laws will apply, this will be automatically endorsed 
by the IPMR to the barangay council, in this case the problem is considered to be 
beyond the bounds of customary laws and practices. 

 
VII. INFORMATION DISCLOSURE, CONSULTATION AND PARTICIPATION 

 
79. Several consultation activities was conducted with the tribe on 2017 and leads to 
the formulation of this Community Management Plan (CMP). The Council of Elders 
were first consulted to get their approval in the formulation of the CMP with the 
assistance from the DENR. It was agreed among the COE and Tribal Leaders that the 
CMP shall serve as the interim ADSDPP until such time that the final ADSDPP has 
been formulated. The mechanism for disclosure of the CMP to its member is through 
community consultation whenever there will be revisions or updating of any portion of 
the plan to include additional information as needed and thru community assembly for 
its ratification and approval. The CMP was also intended to serve as business plan of 
the ancestral domain to show their plans and programs to address the needs and 
concerns of its member including the ancestral domain. It also intends to attract 
financial institutions that are assisting IPO in terms of governance and livelihood 
support for external funding to support or finance other community needs. Publication 
or circulation of the CMP maybe allowed provided that a written consent will be issued 
by the Council of Elders thru a resolution. 
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VIII. BENEFICIAL MEASURES 
 

80. The identified subprojects intend to provide incentives, economic benefits, 
environmental and cultural protection and do not pose any adverse or negative impact 
to the community as every subproject were properly consulted and agreed during 
several community consultations. The consultations were attended by most members 
of the community including women and youth to determine and voice out their 
concerns. The subprojects identified were just a few of the so many needs of the 
community, however the identified ones are the most urgent at present. 

IX. MITIGATING MEASURES 
 

81. Considering that there is no adverse impact identified as a result of the subproject 
identification, no mitigating measures were identified. But it was also agreed that 
whenever there will be unanticipated impact in the future, the Council of Elders and 
Tribal Leaders will discuss the matter and come up with a plan of action. 

 
X. IMPLEMENTATION ARRANGEMENTS 

 
82. The tribal leaders or “datus” will be responsible for the overall implementation of 
the projects. It will oversee and coordinate the implementation, monitoring, and 
evaluation of the projects. There are also several sectoral leaders that will assist and 
report to Datu on the progress of any undertakings. Barangay leaders and Local 
Executives will also be consulted to be involved in every activities to provide 
governance, guidance, technical assistance and even financial support to ensure 
smooth implementation and avoid conflicts and adverse effects. Policy issues related 
to implementation will also be discussed among the local leaders and LGUs 
concerned. 
 
83. With regards to specific activities related to subprojects, concerned Committee 
Heads shall be responsible in the project implementation and monitoring. Reporting 
frequency and coverage period shall be agreed upon among the officers of the 
Organization depending on the degree of urgency and nature of works/activities. 
 
84. The NCIP will also be consulted when it comes to issues related to ancestral 
domain concerns, FPIC and other IP issues. 

 
XI. MONITORING, REPORTING AND EVALUATION 

 
85. The Ancestral Domain Monitoring and Evaluation Team shall be convened and 
constituted from time to time, consisting of representatives from every gaop. Their 
functions shall include, but not limited to, the following: 
  

a. Regular monitoring and evaluation of the ancestral domain policies (plans, 
programs, projects, activities) vis-à-vis the ADSDPP. 

b. Recommends to the Pamalukan Team possible measures and interventions 
for the efficient and effective implementation of the policies. 

c. Formulates Monitoring and Evaluation System for efficiency and effectiveness 
of their functions. 

d.  Performs such other functions and responsibilities as deemed necessary by 
the Ancestral Domain Tribal Council of Elders and Leaders. 

 
XII. BUDGET AND FINANCING 

 
86. A special committee is created by the tribal council of elders/leaders to assist the 
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latter in controlling, managing, appropriating, disbursing and reporting of funds. 
However, the Technical Review and Evaluation Team shall be responsible for internal 
auditing. 
 
87.  The tribal community also follows the benefits and responsibility sharing scheme 
presented below. The share from the utilization, extraction and development of 
resources shall be allocated for social services, as mandated by RA 8371, 
administrative cost and proportionate sharing of concerned gaop/s.  

 

 

 

 

 

 

 

 

 

 

 

 

   

Share from the Utilization, Extraction 

and Development of Resources (except 

for the subsistence purposes) 

30% share for 

Mandatory Social 

Services (including 

calamity fund and other 

basic services, as 

determined by the 

Tribal Community) 

15% for 

Administrative 

Cost 

55% share for 

proportionate sharing 

of gaops (royalty) 
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Annex 1. Location and Coverage Map 
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Annex 2. Community Map and Proposed Development Map 
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Annex 3. Tenurial Instrument (Certificate of Ancestral Domain Title) 
Available upon request  
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Annex 4. CDA Registration 
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Annex 5. Consultation Meeting 
 

 
May 10, 2017 
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