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EXECUTIVE SUMMARY 
 
“Bungkatol Ha Bulawan daw Nangkatadjaw ha Lanu ha Ipoun ka Pinaglaw” literally means golden 
values of Higaonon Community, is a symbolic expression of customary laws and tradition used 
by our elders since time immemorial. It is where life of the Higaonon Tribe basically revolves.The 
Indigenous Peoples Organization of Mat-i, Man-ibay, Civoleg, Langguyod (MAMACILA) Higaonon 
Tribal Community, Inc. is generally composed of Higaonon community. The indigenous tribe of 
the Higaonon share a common root language, history and culture. They can be found in the 
northern and central regions of the island of Mindanao and are nomadic tribe, travelling from one 
mountain to another, looking for fertile soil for a fruitful and bountiful harvest. The name Higaonon 
is derived from the words “higa” that means living, “goan” which means mountains, and the word 
“onon” meaning people. The tribe is also known as “the people of the wilderness” and one of the 
least known ethnic groups that inhabit the hinterland of North-Central Mindanao.  

MAMACILA stands for Mat-i, Man-ibay, Civoleg and Langguyod. The land delineation of the 
ancestral domain was based on their “Bungkatol Ha Bulawan daw Nangkatadjaw ha Lanu ha 
Ipoun ka Pinaglaw” that serves as their golden rule being abode and obeyed by their ancestors 
and elders and should be the benchmark by the community not just for the present but for the 
next generation to generation. 

Mat-i, Man-ibay, Civoleg, Langguyod Higaonon Tribal Community, Inc. decided to formulate this 
community management plan in order for them to have a written guide for the policies of each 
operations inside the management area and to have smooth relationships with the people around 
the community. This will also serve as guide to govern the management area to prevent adverse 
effect with regards to social and environmental impacts. This will also guide the ancestral domain 
to become a more effective group in the community with various plans on how to help improve 
their livelihood and to conquer poverty not just for the members but for the community as a whole. 

This document described the various cultural practices and governance mechanism that are still 
being used and are being followed by every member of the organization and shows how effective 
their traditions and practices are in managing their management area including the natural 
resources found therein. 

This plan also shows various programs and projects that intend to provide benefits for all members 
particularly in terms of economic, social, cultural and environmental aspects. The plans and 
programs were identified thru series of consultations to determine its applicability, acceptability 
and effectiveness in addressing specific concerns, which do not and will not create adverse or 
negative impact to any members and especially to the entire area of management. 
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I. INTRODUCTION 
 

1. The concept of the forest as a source of life cannot be isolated from the integrity of 
nature that corresponds to the integrity of cultural personality of local and indigenous 
people. This community management plan is a road map for implementing the 
development of the Ancestral Domain Sustainable Development and Protection Plan 
(ADSDPP). It describes what our community wants to accomplish, what activities are 
required during the specified timeframe, and what resources (money, people and 
materials) are needed to succeed. This Community Management Plan (CMP) will become 
a framework for implementing various livelihood programs, conservation farming and 
protection of forest land activities decided by the community itself. It is important to 
emphasize that the community members are main actors/authors in the preparation of this 
community management plan. 
 
2. We believed that through this document, we were able to convey the dreams and 
aspirations of the people living in the community of Barangay and the Higaonon. This 
document covers and states our goals of collecting, documenting and describing our 
indigenous knowledge systems and traditional resource management practices, which will 
guide us in the implementation of our sustainable development plans. The indigenous 
knowledge systems consists of our traditional and communal view of our resources, the 
protection and conservation of the environment, as well as the conservation and 
management of our biodiversity. We hope that with this plan, we can make an effort to 
address environmental problems in our own little way. We hope to live in peace with each 
other and religiously implement all the projects that will be entrusted to us by the funding 
institution whether it be national, local or non-government organizations. 

 
3. We firmly believe in the importance of this document because it is based on the 
testimonies of our Elders, which are the basis of the development that we seek for our 
people in the community. This shall be our guide in forging alliances with like-minded 
individuals or sectors including our fellow Indigenous Peoples (IPs) who have also worked 
for the sustainable development and protection of our own community. It is hoped that 
through the alliances with all the other stakeholders, we will be able to draw inspiration 
and strength to fulfill our dreams and aspirations in the future. 

 
4. This community management plan is formulated through the efforts of the officers and 
members of the Peoples Organization in supplying the essential information through a 
focus group discussion through a workshop in order for them to catch thoroughly the 
importance or the objectives of the management plan to be applied on their own area of 
operations and guidelines for management. The officers also had a thorough consultations 
with the members of the community including the elders of the community. They also 
consider the different traditions of the members who belongs to the Higaonon tribe. Their 
indigenous knowledge which includes their traditional and communal view of conservation 
of the resources, protection and sustainable practices on the environment as well as in the 
conservation and management of our biodiversity. 
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II. LEGAL AND INSTITUTIONAL FRAMEWORK 
 

A. Indigenous Peoples Rights Act of 1997 (RA 8371) 
 

5. The Indigenous Peoples (IP) in the Philippines remain as the most marginalized 
sector of society. This status continues despite the tremendous progress made by 
communities, partners, and advocates over years of struggle. As a result of the 
vigilance and sustained advocacy of the IP sector and its partners, the Indigenous 
Peoples’ Rights Act was enacted in 1997. This provided venues and legal backbone 
for recognizing the traditional rights of communities over their ancestral domain. 

 
6. The IPRA provides for the recognition of the traditional rights of Indigenous 
Peoples over their ancestral domains through the issuance of Certificates of Ancestral 
Domain Titles (CADT). It recognizes the rights of ICC’s to define their development 
priorities through their own Ancestral Domain Sustainable Development and 
Protection Plan (ADSDPP) and exercise management and utilize the natural 
resources within their traditional territories. 
 

B. NCIP Administrative Order No. 3, Series of 2012 
 

7. The NCIP AO 3 underlines the state’s policy that no concession, license, permit 
or lease or undertaking affecting ancestral domains shall be granted or renewed 
without going through the free, prior and informed consent (FPIC) process required by 
the National Commission on Indigenous People (NCIP) to issue a Certification 
Precondition. 
  

C. DENR-NCIP Memorandum of Agreement and Implementing Guidelines 
 

8. The DENR and NCIP have entered into a Memorandum of Agreement (MOA) for 
the implementation of INREMP to ensure that provisions of the NCIP Administrative 
Order No. 3, Series of 2012 or the Revised Guidelines on Free and Prior Informed 
Consent and Related Processes of 2012, are fully considered and complied with. 
 
9. Meanwhile, the Implementing Guidelines on the Memorandum of Agreement 
between DENR and NCIP for the Implementation of the INREMP in Municipalities with 
Indigenous People’s Communities was promulgated with the following objectives: 

 
a. Establish a common understanding and framework for the operationalization 

of the Memorandum of Agreement between DENR and NCIP for the 
implementation of the INREMP in areas with indigenous people’s communities; 

b. Set the requirements and procedures in ensuring compliance to NCIP 
Administrative Order No. 3, Series of 2012 or the Revised Guidelines on Free 
and Prior Informed Consent and Related Processes of 2012; 

c. Provide and ensure compliance with the procedure and the standards in the 
conduct of the required validation process; and 

d. Protect the rights of the ICCs/ IPs in the introduction and implementation of 
plans, programs, projects, activities and other undertakings that will affect them 
and their ancestral domains to ensure their economic, social and cultural well-
being. 

D. Basic Principles of ADB Safeguard Policy, 2009 
 

10. ADB Policy on Safeguards requirement for Indigenous peoples recognizes the 
right of Indigenous People to direct the course of their own development. Different 
countries with different cultures define the term “Indigenous People” in various ways. 
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For operational purpose, the term Indigenous people is used to refer to a distinct, 
vulnerable, social and cultural group with following characteristics: 

 
1. Self-identification as members of a distinct indigenous cultural group and 

recognition of this community by others; 
2. Collective attachment to geographically distinct habitats or ancestral 

territories in the project area and to the natural resources in the habitats; 
3. Customary, cultural, economic, social or political institutions that are separate 

from those of dominant society and culture; and 
4. A distinct language, often different from the official language of the country or 

region. 
 

11. According to ADB policy Indigenous people’s safeguards are triggered if a 
project directly or indirectly affects the dignity, human rights, livelihood systems or 
culture of Indigenous people or affects the territories, natural or cultural resources 
that Indigenous people own, use, occupy or claim as their ancestral property. 

 
12. The SPS sets out the following principles for IP safeguards in all projects in which 
ADB is involved: 

 
a. Screen early on to determine (i) whether Indigenous Peoples are present in, or 

have collective attachment to, the project area; and (ii) whether project impacts 
on Indigenous Peoples are likely. 

b. Undertake a culturally appropriate and gender-sensitive social impact 
assessment or use similar methods to assess potential project impacts, both 
positive and adverse, on Indigenous Peoples. Give full consideration to options 
the affected Indigenous Peoples prefer in relation to the provision of project 
benefits and the design of mitigation measures. Identify social and economic 
benefits for affected Indigenous Peoples that are culturally appropriate and 
gender and inter-generationally inclusive and develop measures to avoid, 
minimize, and/or mitigate adverse impacts on Indigenous Peoples. 

c. Undertake meaningful consultations with affected Indigenous Peoples 
communities and concerned Indigenous Peoples organizations to solicit their 
participation (i) in designing, implementing, and monitoring measures to avoid 
adverse impacts or, when avoidance is not possible, to minimize, mitigate, or 
compensate for such effects; and (ii) in tailoring project benefits for affected 
Indigenous Peoples communities in a culturally appropriate manner. To 
enhance Indigenous Peoples’ active participation, projects affecting them will 
provide for culturally appropriate and gender inclusive capacity development. 
Establish a culturally appropriate and gender inclusive grievance mechanism 
to receive and facilitate resolution of the Indigenous Peoples’ concerns. 

d. Ascertain the consent of affected Indigenous Peoples communities to the 
following project activities: (i) commercial development of the cultural 
resources and knowledge of Indigenous Peoples; (ii) physical displacement 
from traditional or customary lands; and (iii) commercial development of natural 
resources within customary lands under use that would impact the livelihoods 
or the cultural, ceremonial, or spiritual uses that define the identity and 
community of Indigenous Peoples. For the purposes of policy application, the 
consent of affected Indigenous Peoples communities refers to a collective 
expression by the affected Indigenous Peoples communities, through 
individuals and/or their recognized representatives, of broad community 
support for such project activities. Broad community support may exist even if 
some individuals or groups object to the project activities. 

e. Avoid, to the maximum extent possible, any restricted access to and physical 
displacement from protected areas and natural resources. Where avoidance is 
not possible, ensure that the affected Indigenous Peoples communities 
participate in the design, implementation, and monitoring and evaluation of 
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management arrangements for such areas and natural resources and that their 
benefits are equitably shared. 

f. Prepare an Indigenous Peoples plan (IPP) that is based on the social      impact 
assessment with the assistance of qualified and experienced experts and that 
draw on indigenous knowledge and participation by the affected Indigenous 
Peoples communities. The IPP includes a framework for continued 
consultation with the affected Indigenous Peoples communities during project 
implementation; specifies measures to ensure that Indigenous Peoples receive 
culturally appropriate benefits; identifies measures to avoid, minimize, mitigate, 
or compensate for any adverse project impacts; and includes culturally 
appropriate grievance procedures, monitoring and evaluation arrangements, 
and a budget and time-bound actions for implementing the planned measures. 

g. Disclose a draft IPP, including documentation of the consultation process and 
the results of the social impact assessment in a timely manner, before project 
appraisal, in an accessible place and in a form and language(s) 
understandable to affected Indigenous Peoples communities and other 
stakeholders. The final IPP and its updates will also be disclosed to the affected 
Indigenous Peoples communities and other stakeholders. 

h. Prepare an action plan for legal recognition of customary rights to lands and 
territories or ancestral domains when the project involves (i) activities that are 
contingent on establishing legally recognized rights to lands and territories that 
Indigenous People have traditionally owned or customarily used or occupied, 
or (ii) involuntary acquisition of such lands. 

i. Monitor implementation of the IPP using qualified and experienced experts; 
adopt a participatory monitoring approach, wherever possible; and assess 
whether the IPP’s objective and desired outcome have been achieved, taking 
into account the baseline conditions and the results of IPP monitoring. Disclose 
monitoring reports. 

 
13. Specific to INREM, the Indigenous People’s Development Framework (IPDF) 
“ensures that INREMP subprojects are designed and implemented in a way that 
fosters full respect for IP identity, dignity, human rights, livelihood systems and cultural 
uniqueness as defined by the IPs themselves to enable them to (i) receive culturally 
appropriate social and economic benefits, (ii) do not suffer adverse impacts as a result 
of the project, and (iii) can participate actively in the project. For this purpose, an IP 
Plan (IPP) will be prepared in participating areas and an Ancestral Domain Sustainable 
Development and Protection Plan (ADSDPP) will be enhanced or formulated in areas 
covered by ancestral domain claims.” 

 
III. DESCRIPTION OF THE PROJECT AREA/COMMUNITY AND ANCESTRAL DOMAIN 

 
1. Physical-environmental status of the area 

 
a. Location and Coverage 

 
14. The ancestral domain of MAMACILA is located at the Municipality of Claveria and 
Gingoog City, Misamis Oriental with a total area of 17,552.87 hectares that comprises 
four (4) Gaops namely; Kabuyuhan, Manlumibay, Balanakan and Balantian. Presently 
Kabuyuhan is Barangay Mat-i; Manlumibay is Sitio Man-ibay, Barangay Aposkahoy; 
Balanakan is Civoleg; and Balantian is Barangay Langguyod. The two former areas 
are both located at the Municipality Claveria while the two latter areas are at Gingoog 
City. It lies around a latitude of 8° 38ʹ 4’’ north and a longitude of 124° 58ʹ 43’’ east. 
 
15. The union of the groups were made with their common dreams which is to protect 
their ancestral lands and its cultural integrity. 
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16. The ancestral domain if MAMACILA is adjacent to the CADT of Pamalihi and the 
river of Danggayon and Cabulig serves as their biological boundary of the adjacent 
ancestral domain. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
b. Accessibility 

 
17. Barangay Mat-i, the central settlement of the ancestral domain is approximately 
fourteen (14) kilometers from the Poblacion (town proper) of the municipality of 
Claveria passing through the concreted national highway to the eastern portion going 
to Gingoog City. 
 
18. The barangay is situated in the northern part of the municipality with an elevation 
of approximately 1,200 meters above sea level. A passenger jeepney provides at least 
a round trip service per day to and from Barangay Mat-i mainly for hauling farm 

Location and coverage Map of MAMACILA Higaonon Tribal Community, Inc. 
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products however, several motorcycle and tri-cab are available as alternative rides 
during day time. 
 
c. Topography and Elevation 

 
19. The ancestral domain lies within gently sloping to very steep slopes from 0% to 
50% and above, where 25% or around 4,301.72 hectares falls under 50% and above. 
With regards to its elevation, the ancestral domain is within 100 – 2,400 meters above 
sea level (masl) where 10% or 1,795.72 hectares falls at 1,100 – 1,200 masl. 

 
d. Land Classification and Tenure 
 
20. MAMACILA has a total ancestral domain claim of 17,558.28 hectares, which is 
issued with Certificate of Ancestral Domain Title (NCIP) by the National Commission 
on Indigenous People (NCIP) on 2009. 
  
e. Landmark and areas with cultural significance 

 
21. Confined within the borders of the ancestral domain are plenty of rivers, creeks 
and water spring namely: Malitbog River, Guimbaloran, Kuyugan, Siwalakan, 
Pinakobog, Mindayumpak, Minsugyaw, Towagan, Nakadusok, Limbayan, Minpingao, 
Dalamahon, Mat-I river, Panampolan, Minsalukot, Talibusyon, Malansawaga, 
Nahulugan, Kabulig, Man-ibay, Kibanog, Minhanopol, Mintinggalong, Pamangkilon, 
Katupihon, Minlako, Bolnakan, Samay, Danggayon, Salumayagan, Inobolan, Hag-
utan, Mintibmu-an, Mintimbog, Kimanok, Kapkapon, kiarag, Kinagbal, Kitamosan, 
Alamayan, Lumagook, Lingon-lingon and Gingoog River.  
 
22. It is of cultural importance revered by the tribe as sacred place having geographic 
and topographic formations such as the Kalanawan, Abacahan, Sumagaya, Pinagawa, 
Pamalihi, Manggabob and Sautan. 
 
 
23. The ancestral domain, moreover, is dotted with ritual areas found in Kimangkil 
and Sumagaya, these areas are considered as sacred for these are where their 
ancestors, as they believed as their guardian spirits, are buried. Through preserving 
these sacred places and the venue of their tribe’s rituals and sacred activities, they are 
assured of their connection with the “Magbabaya” (Supreme Being) and the nature. 

 
f. Environmental Status of the Ancestral Domain 

Land Cover Type Area (has) 
Grassland and Wooded Grassland 578.03 
Shrubs 2,176.04 
Annual and Perennial Crops 4,709.97 
Open Forest 7,071.75 
Close Forest 2,868.07 
Inland Water 114.85 
Built-up Area 34.16 

TOTAL 17,552.87 
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24. Using National Mapping and Resource Information Authority (NAMRIA) 2010 
Map, a total area of the domain covers 17,552.87 hectares. The above table shows 
the various land cover types existing in the ancestral domain. As reflected, the 
management area is majority covered with forest areas, both open and closed canopy, 
with around 57% of the total area. The vast forest area is because as aforementioned, 
the ancestral domain lies along Mt. Lumot, Mt. Kimangkil and Mt. Sumagaya. 
 
g. Identification of Land Use and Zoning Determination 

 
(i) Location and Forest Type 

 
25. The 9,939.82 hectares of tropical forest nestle at the slopes and valley between 
the two peaks of Mt. Lumot, Mt. Kimangkil and Mt.Sumagaya. The lower portions 
generally consist of dipterocarp forest species situated at undulating slopes. As the 
elevation ascent, the forest type gradually changes to montane forest. The forest are 
principally montane (lower and upper mossy) dominated by Philippine Oaks locally 
called as Ulayan and other indigenous tree species. 
 

(ii) Resources 
 

26. The whole mountain ranges within the ancestral domain of MAMACILA is 
endowed with diverse flora and fauna which attributed to its numerous rivers, waterfalls 
and cliffs that provide habitats for wildlife. Assessment of floral resources within the 
forest areas under their ancestral domain was conducted by some academe institution 
and found out that there is a presence of 52 floral species which belong to nineteen 
(19) different families and many of which are endangered, endemic, economically and 
socially important to the locals. Dominant endemic tree species were present such as 
Malakmalak (Palaquium philippense), Igem (Podocarpus rotundus), Ulayan 
(Lithocarpus apoensis), Malatado and Ulayan Puti (Lithocarpus jordanea), White 
Lauan (Shorea contorta). 
 

(iii) Land and Resource Use 
 

 Conservation Zone 
 

27. The upper area of the forest was delineated as “Pina” (strict protection zone) to 
give due respect of the sacred places that includes the burial grounds, heritage sites 
and places of historical events significant to the culture of the tribe. Approximately 
9,939.82 hectares or 57% of the total forest area are allocated as heritage area and 
sacred places that aptly function for biodiversity conservation and wildlife sanctuary. It 
harbors unique landscapes and topographic formations believe as the home of the 
spirits and deity. The heritage sites and places with historical events narrated as 
folklore of the ancestors were verified by the findings of archeological artifacts in the 
site. Customary laws forbid hunting and gathering or harvesting of natural resources 
except for materials needed for rituals and traditional medicine. Entry of the area is 
strictly regulated by the council of elders enforced through the Datu and his leaders 
assigned at specific area of jurisdiction. 
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 Regulation Zone 
 

28. Certain areas at the lower portion were allocated as “Pangasuha” (forest resource 
regulation zone) to sustain the customs and traditions on hunting and gathering. The 
hunting and gathering area gradually evolves to functions as academy of living culture 
fostered by nature. Customary laws consider the learning’s from experiences and 
incorporated some adaptive measures in protecting the sacred grounds with rituals to 
be followed including the proprieties on resource utilization and warning for violators 
and trespassers to suffer the consequence of the “Sala” justice system. 
 

(iv) Customary Governance 
 

29. In areas marked as sacred places, use of resource is very limited, if not restricted. 
Spiritual masters live adjacent to these sacred areas to guard it and to ensure that the 
required rituals and ceremonies are performed. It is where their ancestors were buried 
as they believed as their guardian spirits. Through preserving their sacred places and 
the venue of their tribe’s rituals and sacred activities they are assured the connection 
with the “Magbabaya” (Supreme Being) and the nature. 
 
30. The traditional resource use management system is anchored on the cultural 
belief of the divine deity “Magbabaya” as the giver of the bounty of nature and every 
aspect of the subsistence system is govern by natural laws effected by the guardian 
spirits of the forest. 

31. The “Baylan” as the intermediary of the guardian spirits performs the rituals to ask 
prior consent to any activities related to forest resource utilization and even on the 
adapted farming activities of the present generation. 
 
h. Policy on resource management and land use, sacred area, forest protection, 

resource use and harvesting 
 

(i) General Governing Policy/Rituals 
 

32. “Pamalihi” is also enforced which stipulates the attitudes and practices that should 
not be done by any member. If anyone violates their customary laws, punishment will 
be enforced or “Sala”. They believe that these are given and commanded to them by 
the eight spirit servants of “Magbabaya” creator. It is mandated in the tribe that before 
site preparation there should be a “Pagpangapog”, a prayer asking permission and 
guidance from the “Magbabaya”. The desired seeds for planting must be gone to blood 
shedding known as “Langusa” ritual to provide better spiritual fertilizer. “Daga-on” ritual 
is also conducted to drive away spirits that bring pests and diseases. Before sowing, 
“Pang-imbabasok” ritual must be done that serves as spiritual signing of agreement. 
During harvest time, “Pangalu-ambit” ritual is conducted with a feast of thanks to 
“Magababaya” and bad spirit “Banlungen” called “Panandig” and “Pamalabag”, 
respectively. 
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(ii) Policy on Sacred Areas 
 

33. No one is allowed to enter into the sacred areas without the permission from the 
Council of Elders. The sacred ground was respectfully conserved by the ancestors 
wherein the following inhabitants still respect the sacred grounds and there should be 
a ritual done prior to entering the area. Collection of plants, flowers, animals and other 
resources is not allowed. 

 
(iii) Policy on Resources Management and Land Use 

 
34. The community have the following believes in acquiring resources from the 
forestland: 

 
1. Bangkalas. The process in which hunters will have to wait for the flowers of a 

certain plant to wilt before they are allowed to hunt or “pangaso”. 
2. Collection of Honey. “Pamalayag” should be done during collection of honey. It 

should be conducted as a sign of asking permission to the “palayag” who were 
spiritually guarded by bees. The Trees where the bees (ligwan) inhabits are not 
allowed to be cut down so that honey bees will be able to re-build their home 
on the same tree. 

3. Pharmacy/herbal. Nobody is allowed to uproot any known or less identified 
herbal plant and could only collect leaves, bark or roots depending on the 
dosage prescribed by the tribal pharmacist/doctor. 

4. Timber/standing tree. The individual could only fall down timber for shelter 
purposes, and there is no need to replant as they believe in natural 
regeneration. 
 

(iv) Policy on Forest Protection and Rehabilitation 
 

35. Everyone is prohibited to enter in the forest/woods without proper coordination to 
the responsible elder regarding on the location sacred place, hunting ground, beehive 
and etc. 

 
(v) Policy on settlement areas 

 
36. With full authority from the ancestors down to the off-springs, verbal or unwritten 
agreement on extra judicial partition for each clan seemed to be final to their culture. 
However, the existing written references in IPRA Law RA or 8371 and the government 
agencies assigned will guide the organization to have interpreted written documents 
for consumption. 
 
37. Built-up and settlement areas are located in the lower part of the ancestral domain. 
There are only few infrastructures and facilities established in the community but is 
also abled to build a Tribal Hall for common use. 

 
(vi) Policy on resource use, harvesting and hunting 

 
38. All activities start with rituals, either butchering chickens or slaughtering pigs, 
depending on the coverage of the activities and the participants. Before harvesting, a   
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“Pangaso” ritual for thanksgiving will be conducted to feed the attendee, especially the 
Datu. At this time, a hunter catches a wild pig or deer and share his part of his hunt to 
the Datu or a member of a clan as part of the tradition. 

 
2. Baseline Information on Indigenous People 

 
a. Population and Ethnic Groupings 

 
39. Based on the survey conducted by the National Commission on Indigenous 
People (NCIP) Provincial Office of Misamis Oriental on 2013, the ancestral domain has 
a total population of 9,728 where 2,075 households are Indigenous Peoples, 2,142 
households are Non-IP or migrant, and 647 households are mixed of IP and Non-IP. 

 
b. Livelihood 

 
(i) Forest resource-based livelihood 

 
40. The community maintained their cultural integrity in terms of conservation and 
protection of forest areas. The forest areas serve as source of raw materials for their 
living but these resources are not considered as source of their major livelihood for the 
perpetuation of social services that caters to the community. 
 

(ii) Farm – based livelihood 
 

41. The major source of income of the locality is farming. Agricultural areas are 
planted with different crops such as; corn, rice, coffee, abaca, beans, sweet potato, 
banana and others. There are also tree plantations found and planted with Falcata, 
Manguim, Mahonay and others. 
 

(iii) Off – farm livelihood 
 

42. Off – farm livelihood is considered as second source of income for the community 
where they engage to animal domestication, small enterprises like “sari-sari” store, 
driving tri-cab and other forms of labor. Due to their poverty status, some youths 
decided to look for jobs at nearby localities and cities and served as maids and 
saleslady/man. 

 
c. Characteristics, History and Culture of the IP group 

 
43. Mat-i is taken from the name of a river previously called as “Gibuyahan” which 
means “abundance of fresh-water-fish”. It is a Visayan term means “wake-up” and is 
considered as the largest barangay inside the ancestral domain in terms of land area. 
Man-ibay derived its name from a recognized Datu long time ago and Chieftain during 
Spaniard Regime, Datu Manlumibay. Accordingly, fate and influence destines him to 
be the most prominent person of his time, naming the place where he settled after him. 
He died at the age of 115 and his remains was buried along the bank of the creek 
where his graveyard was planted with an Almaciga tree. The larger Higaonon 
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communities that settled at the foot of Mt. Sumagaya named the creek where he finally 
laid to rest as Manlubay or Man-ibay. 
 
44. Whereas, Civoleg is a group of strangers entrering the area of what was 
previously called Balanakan. It stands for Civilian Volunteer’s League which was 
organized in the year 1956. The native word Balanakan was taken from the name of a 
creek which means “habit of Balanak python”. Langguyod on the other hand, as termed 
by Higaonon was Balantian, the latter was taken from the name of Balantian River for 
the reason that many Balanti plants grew along the riverside. 
 
45. Higaonon communities from Kimangkil, Kalanawan, Sumagaya and Pamalihi 
mountains agreed that they all originated from a common great ancestor Datu 
Agbibilin. Apo Agbibilin married to a number of women whom he had offsprings with 
and became the ancestors of Higaonon tribe who permanently occupied the said 
mountains. Intermarriages took place between and among the clans who are referred 
to as claimants of MAMACILA Certficate of Ancetral Domain Title (CADT). Nowadays, 
they’re still attached and consistently embodied the indigenous cultural and traditional 
system, political structure and unique scheme of reality that became the foundation of 
the “Batasan” (laws and norms) and “Gagaw” (Values). It emcopasses the overall 
concept of Higaonon law and it refers specifically to the repository legal standard of 
the traditional way of life that defines the Higaonon communities of Kimangkil, 
Kalanawan, Sumagaya and Pamalihi Mountain Range. 
 
46. MAMACILA as derived its acronym from the four (4) sectoral areas of the 
ancestral domain, occupy specific geographic locations that lie adjacent to each other. 
A decision has been made between and among them to collaborate and 
simultaneously pursue unified application for CADT encompassing the four (4) 
communities. It must be noted that these four (4) communities basically share common 
traditions, relevant cultural information, and ethno-linguistic characteristics, as they all 
belong to the Higaonon ethno-linguistic group sharing one contiguous territory since 
time immemorial. 
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3. Situational analysis 
 
a. Summary of Resources and Resource Management per Eco-Zone 

Eco-Zone Forest Grassland Farm Built-up Water 
Resources Fauna: Wild Boar, rat and birds, snakes 

(etc.) 
 
Flora: Rattan, Ulayan, Flowers, Malak-
malak, duguan, Abaca and other indigenous 
tree species. 

Cogonal area, 
Wooded Grassland 
Area 

Vegetables 
Cash crops 

Barangay Hall, 
Basketball Court, 
Barangay Health 
Center, 
Tribal Hall, 
Purok/Sitio, 
Barangay Roads, 
Settlement Areas 
 

Tocogon falls, nakudwok falls, 
kahulugan falls, pin-as falls, 
sumagaya falls, pag-ikotan, 
pinanlilahan, kuba, balahan, 
minbaklaw, mat-i river, min-ago, 
dal-as, balatobonan, koyagan, 
batangao creek, timbao, manayo, 
salampong, katinglaan, kilotohan, 
tagobtob, sumagaya, 
minsaluyong, ginbaloran,  lagillit, 
tampaas, polter, tawagan, toligon 
falls, mindako, tampa-as, 
minsawadag, kalawingan, onawa, 
dalaoisan, lipoga, kidalagba, 
tocogon falls, balongkot creek, 
dal-as creek, man-ibay creek, 
pamangkilon creek, katipuhon, 
langanlayan, kirawon, minrabingi, 
kinlabaw and wangayon creek. 

Present Land 
use 

Sacred Area, Heritage Sites, Medicinal 
Uses, Materials for housing, Habitat for 
significant flora and fauna species, 
Maintains dynamic and balance of 
resources, Aesthetic Value, Research Area 

Wooded Grassland, 
Cogonal Area, 
Agroforestry 
Plantation, 
Vegetables Garden, 
 

Agroforestry 
Plantation, 
Vegetables Garden, 
 

Built-up Areas Potable water supply, 
daily needs, 
Ponds, 
 

Governance Management system is provided for various 
zones, customary governance is applied to 
each which is keenly observed by the 
community. 

  Ordinances 
implemented by 
Brgy and Local 
Government Unit 

 
 

Existing 
and/or 
Recipient 
Projects 

 DENR: National Greening Program 
 Foundation of the Philippine Environment  
 PTCF with Landcare Foundation of the 

Philippines, Inc. (LFPI) 
 
 

NGO-NFP  MRDP  
 DA 
 Green Mindanao 

(Abaca 
production and 
animal dispersal) 

 Energy 
Development 
Corporation 

 DWSD – 4PS, 
IPS, KALAHI 
SIDS 

 National Irrigation 
Administration 
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4. Issues, problems and opportunities 
 
47. Forest area of the community is gradually decreasing due to agricultural 
conversion, illegal cutting of trees, and uncontrolled mountaineering activities. 
Considering that many resources can be acquired from the forest such as medicine or 
for pharmaceutical purposes, wood materials for building houses and establishments, 
and provision of clean unpolluted air and aesthetic value, the customary governance 
of the community is of great aid in the regulation of resource consumption. 
 
48. Local farmers also face some constraints on their farming system for there is 
unstable market value of the harvested products, occurrence and attack of pests, 
unconditional weather condition, inaccessible farm to market road and lack of proper 
irrigation system. There is also a lack of financial support for agricultural purposes and 
the community doesn’t have post-harvest facilities. 
 
49. Though the community is experiencing the mentioned hindrances in their 
agricultural development, they are not discouraged to produce crops both for 
subsistence and marketing. Their input practices in lined with their customs also 
showed better farming outputs and they are still enthusiast to continue their farming 
practices through their traditional ways. With the assistance of the projects they are 
recipient with, this allows them to adapt other farming strategies and technologies. 
 

IV. ANCESTRAL DOMAIN GOVERNANCE 
A. Vision 

 
50. To uplift the living condition (social, economic and tradition) of the community in a 
healthier and progressive environment. And achieve the unity, prosperity and cultural 
well-being of Higaonon tribe through Lagimoha, Pab-awat, Pabatonbatona and 
Pauyamoha. 

 
B. Goals and Objectives of Traditional Governance and Customary Laws 

 
i. To protect the remaining tropical forest of Mt. Kimangkil, Kalanawan, Sumagaya 

and Pamalihi ranges within the Ancestral Domain of Higaonon tribe in accordance 
with the customary laws and tradition; 

ii. To seek livelihood assistance from any funding agnecies for the marginalized 
peoples; 

iii. To educate younger generation about the Indigenous Knowledge Systems and 
Practices (IKSP) of the Higaonon tribe; 

iv. To develop partnership, networking and alliances with the government and non-
government agencies and other local organizations that support to the goal of the 
association; 

v. To preserve cultural heritage sites and potential tourist spots; 
vi. T conduct regular announcement of information regarding the updates of ancestral 

domain to PO members including the local people that reside in the locality; 
vii. To secure the rules and regulations governing the individual responsibility; 
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viii. To voluntarily coordinate and participate to other institutions like NGO, LGU, Armed 
Forces of the Philippines (AFP), Philippine National Police (PNP) and others to 
promote people’s participation; 

ix. To continue the ‘Bantay Lasang’ personnel guard and secure the protected areas 
away from illegal activity; 

x. To preserve and sustain water sources for domestic, agricultural and industrial use 
through planting of trees; 

xi. To implement the projects given by the public and private institutions by improving 
the livelihood of the local community; 

xii. To provide assistance service on infrastructures, health services and socio-
economic aspect; and 

xiii. To provide incentives to the working personnel that made Income Generating 
Project accomplished. 
 

C. Political Structure: Leadership and Governance 
 
51. Amidst the modernization and integration of several changes in the government, 
even under the registration of the Securities and Exchange Commission (SEC) and 
the Barangay Local Government Unit, the tribe have managed to pass on and able to 
retain its traditional governance. The Indigenous People Mandatory Representative 
(IPMR), sits as an ex-officio member of the Barangay Council. There are 44 council of 
elders which divided into four (4) cluster namely:  a. (Man-ibay) Bae Katabang Anita 
M. Paje, Datu Kalumuhan Joping Malo-ay, Bae Mapagal Flora Candano, Datu 
Mananalsal Eleuterio L. Malo-ay, Datu Kasarangan Anecito Sinag-od ,Datu Masayon 
Alberto Sinag-od, Datu Kumugal Rosalem Andilao, Datu Lumugdas Rufino Sinag-od 
and Bae Maabtik Sherlina Uyanon; b. (Mat-i) Datu Magsesek-ap Antonio Sagulay, Bae 
Mangunguyamo Suela Nanganlag, Bae Palagtabok Elpedia Dagonio, Datu Nangilihan 
Rolly Elay, Datu Mandepensa Narciso Gasahan , Datu Manparangka  Cristituto 
Gasahan, Datu Sagalahan Segundino Liponhay, Datu Eutequiano Tumantan, Datu 
Manayo II Paulino Dagonio and Datu Mantondaan Perfecto A. Pinuhan, Sr.; c. 
(Civoleg) Datu Geronimo L. Atlao, Bae Juliet L. Limbatao, Bae Melanie L. Atlao, Bae 
Dina, Gina L. Javier, Datu Rene A. Lipanta, Datu mahupay Carlos Atlao, Datu 
Manalikot Jose L. Atlao, Datu Mario L. Limbatao, Datu Febrito B. Javier, Datu Man-
ubayan Rodulfo Atlao and Bae Mangangapog Puning L. Acenas; and d. (Langguyod)  
Datu Mahilum Marcos M. Cablas ,Datu Kalisangan Enerito G. Cablas ,Bae Elizabeth 
Cablas ,Bae Mapangal Marta Cablas ,Datu Rodrigo Denoso ,Datu Narciso Cablas 
,Bae Susana C. Vicente, Datu Alberio Palascios Bae Marcilina Denoso ,Bae Merlita 
Namoc and Bae  Tita Cablas. 

1. Datu. Head Chieftain of the Higaonon Tribe, most powerful who makes decision 
based on the result of consultation with the Council of Elders. His important role is 
to strengthen their culture, imposed the law and keeps stable peace and order 
condition of the indigenous community. He can interfere in conflicts to assure that 
the peace and order is in set including good relationship with other indigenous 
communities. 

 
There is a cluster composed of Datus with specific roles and functions, to 
enumerate: 
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(i) Datu Balanghusay. This Datu is under lower level, however he is 
respected because he is just an expert in the community’s customs and 
tradition. He symbolizes the organization in integrity and shows 
responsibility to sustain peace, hence he deserves to be honored. For 
instance that he will be invited to drink “pangasi” (rice wine) he must 
refrain his consciousness and must not be drunk. In case he will not 
surpass this, he could be removed in the cluster of Datus. 

(ii) Datu Darantulan. This Datu is responsible for consultations and is open 
for all times. 

(iii) Darangulan Ha Datu (High Datu). This Datu resolves conflict within and 
outside the community and territory. He also serves as the adviser of the 
community. 

(iv) Datu Dadantulan or Pinun Datu. Serves as the chief of justice of the 
community. 

(v) Datu Mantuliyakan. Serves as the community’s defender. 
(vi) Datu Mambinasukan. This Datu relays the issues and concerns of the 

community. 
 

2. Bae. Usually, a Bae is the wife of a Datu. But in some cases, if there are women 
who shows good leadership skills, she is considered as a Bae in spite that she is 
not a wife of a Datu. Their major role is includes: accommodating and entertaining 
visitors; aides in the decision-making of Datu; could also intervene in resolving 
conflicts and indifferences; and could advise the Datu to decide what is right. The 
level of his husband as a Datu would also be her equivalent. 
 

3. Baylan. The Baylan is the ritualist and traditional faith healer of the community 
using herbal medicine. He have an ability to see other spiritual being and have 
visions that could go beyond the skies and earth. The Baylan also spearheads the 
Rituals performed annually as follows: 

 
(i) Panghawan – Cleansing of the Bad Spirits, Diseases, and other bad 

omen 
(ii) Layanen – Thanks giving of the usage of the water 
(iii) Sinebugan – Thanks giving of the usage of the trees 
(iv) Pamamahandi – Thanks giving of the Resources (Harvest, Income, 

Plantation, Animals and Etc.) 
(v) Kaliga-un – Festival of the Tribe 
(vi) Palayag – Thanks giving of the honey bees 
(vii) Tampuda Ha Balagun  - Resolving Conflict of the Tribe 
(viii) Panagulambong – Ordaination of the Datu(s) 
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D. Management policies for various zones and land uses 
 

a. Forest Conservation and Rehabilitation 
 

52. Integrates all people-oriented forestry activities for strengthening the management 
and protection of forest resources and at the same time provide livelihood and 
entrepreneurial capabilities to upland communities involved. Through continues 
management of the forest by planting trees, since the community benefits from the 
area, it is expected that they protect the forest from unauthorized access through 
‘Bantay Lasang’ Volunteer which will patrol in the delineated areas for conservation it 
is being monitored. 

 
53. To conserve certain species of plants and animals or the rich biodiversity in the 
area, the residents in the barangay planted different commodities like coffee, yam, 
fruits and others that will provide other source of income. This way as well promotes 
protection, conservation and management of their resources in order to preserve the 
venue of tribes rituals and sacred activities to ensure connection with “Magbabaya” 
and the nature/guardian spirits and to continue preserving the culture as it is the venue 
of its practice and the source of communal and specialized traditional knowledge and 
to protect the source of tribe’s material need as source of livelihood, medicines, foods, 
materials for traditional house, equipment, etc. and manage its use to ensure its 
sustainability for the next generations. 
 

b. Production Forest 
 

54. Agricultural areas of the community largely falls under the production zone. 
Presently, there is around 10,333.15 hectares of areas intended for agricultural 
purpose within the ancestral domain and mostly devoted as annual crops. Agricultural 
production especially those that entails large cultivation is not encouraged to reach up 
to areas identified for protection purposes particularly at forest areas. 
 

Tribal Structure of MAMACILA. 
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E. Policy of Non-IP within the Management Area 
 

55. The Higaonon community live in harmony together with the Non-IP setters. The 
latter also follows and respect the customs and traditions of the tribe. 
56. If a Non-IP committed a misconduct to the community, he/she will still be 
submitted to the process of “Sala” by the Datu. Consequences given to the culprit 
would be equivalent to the degree of misconduct. 

 
F. Policy and Restrictions on Development Projects 

 
57. If any development programs and projects are implemented, there should be a 
proper coordination and permission from the tribal leader as part of the regulation on 
their customary law. A Free and Prior Inform Consent (FPIC) should also be required. 

 
G. Policy on involvement of IP members to Development Projects 

 
58. All members of the IPs within the CBFM area should participate in the project as 
long as they have a potential area intended for development. All activities involving the 
implementation of the project must undergo rituals as part of the tradition of the IPs in 
conducting site preparation and also during the planting. It is important that every 
activity related to any development project is based on the customary law.  
 

H. Policy on involvement of IP members to development projects 
 
59. All members of the IPs within the ancestral domain area should participate in the 
projects as long as they have a potential area intended for the development. All 
activities involving the implementation of the project must undergo rituals as part of the 
tradition of the IPs in conducting site preparation and also during the planting. It is 
important that every activity related to any development project is based on the 
customary law. 

 
I. Gender and Development/ Role of Women 

 
60. The women’s participation in the management plan consists of being a decisive 
factor in implementing strategies such as nursery operation, where women are more 
hands-on on watering, bagging, collection of soil media and fertilizer application to 
seedlings. On plantation establishment, women at the community will be involved in 
out-planting, putting stakes, watering and fertilizer application. Women also actively 
participate on other activities especially on trainings and meetings based on the 
implementation schedules. Involvement of women will help in accomplishing different 
projects in the future. The youth will provide support services as the next generation to 
benefit from the management plan. 

 
V. DEVELOPMENT PLANS AND PROGRAMS 

 
61. The community also identified various developmental activities that will address 
certain objectives. This development if realized could uplift the present condition of the 
community.
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a. For CBFM Area Development 
Activity Objectives Location Estimated Cost Source of Funds No. of Beneficiaries Year 

Boundary 
Delineation 

 To determine actual land area of CBFM 
 To establish permanent boundary 

landmarks of the CADT 

Mat-i, Man-
ibay, 
Civoleg 
and 
Langguyod 

20,000.00 NGO, MENRO, 
DENR 

50 2019-
2020 

Survey and 
Assessment 

 To determine the actual area per 
beneficiary 

 To have a generated map of the area 

Mat-i, Man-
ibay, 
Civoleg 
and 
Langguyod 

700/ha NGO, DENR 80 2019-
2022 

Formulation of 
ADSDPP 

 To formulate ADSDPP for the ancestral 
domain 

Mat-i, Man-
ibay, 
Civoleg 
and 
Langguyod 

50,000.00 NGO, DENR 80 2018 

 
b. For Culture and Tradition 

Activity Objectives Location Estimated Cost Source of Funds No. of Beneficiaries Year 
Improvement of 
Tribal Hall 
(Tulugan) 

 To have a meeting place where the 
culture and tradition of the Higaonon 
tribe will be practiced 

Barangay 
Man-ibay 

10,000.00 NCIP, NGO 80 2019 

 
c. For Livelihood Development 

Activity Objectives Location Estimated Cost Source of Funds No. of Beneficiaries Year 
Agroforestry (50 
hectares) 

 To improve socio-economic income 
 To improve vegetative cover 

Mat-i, Man-
ibay, 
Civoleg 
and 
Langguyod 

1,700,000.00 DENR 50 2017-
2018 

Commercial Tree 
Plantation (50 
hectares) 

 To improve socio-economic income 
 To improve vegetative cover 

Mat-i, Man-
ibay, 
Civoleg 
and 
Langguyod 

1,200,000.00 DENR 25 2011-
2019 
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d. For Peace and Order Development 
Activity Objectives Location Estimated Cost Source of Funds No. of Beneficiaries Year 

Settlement of 
boundary conflict 

 To settle conflict and clarify each 
boundary claimed 

Mat-i, 
Man-ibay, 
Civoleg 
and 
Langguyod 

5,000.00 LGU, DENR 20 2019 

 
e. For Organizational Development 

Activity Objectives Location Estimated Cost Source of Funds No. of Beneficiaries Year 
Organizational 
Assessment/ 
Strengthening 

 To improve the organization and 
empower leadership 

 To develop and harmonize management 
of the organization 

Mat-i, Man-
ibay, 
Civoleg and 
Langguyod 

30,000.00 LGU, DENR, 
NGO 

50 2019 

Training and 
capacity building 

 To improve the learnings of POs in the 
operation of projects 

 To enhance technology relating to 
project implementation 

Mat-i, Man-
ibay, 
Civoleg and 
Langguyod 

200,000.00 LGU, DENR, 
NGO 

80 2018-
2020 

 
f. For Infrastructure 

Activity Objectives Location Estimated Cost Source of Funds No. of Beneficiaries Year 
Potable water 
system 

 To have clean and safe drinking water 
 To improve the water quality within the 

community 

Mat-i, Man-
ibay, 
Civoleg and 
Langguyod 

300,000.00 LGU, NGO 50 2019 

Access Road  To easily transport agricultural products 
 To have access to any transportation 

Mat-i, Man-
ibay, 
Civoleg and 
Langguyod 

20,000,000.00 LGU 80 2020 

 
g. For Environment 

Activity Objectives Location Estimated Cost Source of Funds No. of Beneficiaries Year 
Community 
Mapping and Land 
Use identification/ 
assessment 

 To delineate the future development of 
the area 

 To identify a suitable area for the NRM 
intervention 

Mat-i, Man-
ibay, 
Civoleg and 
Langguyod 

20,000.00 LGU, DENR, 
NGO 

80 2017 
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 To identify the protection and production 
area 

Reforestation and 
Assisted Natural 
Regeneration (50 
has.) 

 To establish and rehabilitate the 
denuded area for the protection and 
conservation area 

 To balance the ecosystem and enhance 
maintenance and protection 

Mat-i, Man-
ibay, 
Civoleg and 
Langguyod 

1,000,000.00 DENR 30 2020 

Community Based 
Protection and 
Monitoring (500 
hectares) 

 To monitor and protect the existing 
natural forest within the ancestral domain 
To provide livelihood and additional 
income generation 

Mat-i, Man-
ibay, 
Civoleg and 
Langguyod 

750,000.00 DENR 100 2018-
2020 

Creation of Bantay 
Lasang 

 To establish monitoring team to guard 
the area against illegal activities within 
natural forest 

Mat-i, Man-
ibay, 
Civoleg and 
Langguyod 

20,000.00 DENR 10 2019 

Deputation and 
logistics of Bantay 
Lasang 

 To improve monitoring system 
 To empower the Bantay Lasang  and 

authorize them for legal action 

Mat-i, Man-
ibay, 
Civoleg and 
Langguyod 

30,000.00 DENR 10 2020 

 
h. For Education Development 

Activity Objectives Location Estimated Cost Source of Funds No. of Beneficiaries Year 
Scholarship 
program 

 To provide opportunity to children to be 
schooled and educated 

Mat-i, Man-
ibay, 
Civoleg and 
Langguyod 

100,000.00 NCIP, LGU, NGO 50 2019 

 
i. For Health Development 

Activity Objectives Location Estimated Cost Source of Funds No. of Beneficiaries Year 
Coordination with 
PLGU and MLGU 
for additional health 
centers 

 To have health centers within the 
community 

 To be benefited by any grant in terms of 
health 

 To have regular check-up especially to 
the new born babies 

Mat-i, Man-
ibay, 
Civoleg and 
Langguyod 

3,000,000.00 LGU, DOH 125 2020 
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VI. CAPACITY BUILDING 
 

62. Through proper consultations of the members, among the needed capacitation 
identified are the following: 
 

(i) Training on Organizational Development; 
(ii) On-Site Training on Nursery Establishment, Plantation Establishment, 

Maintenance and Protection; 
(iii) Technical Training on Sexual and Asexual Propagation, Conservation 

Farming, Crop Production and Fertilization; 
(iv) Financial Management and Simplified Bookkeeping 
(v) Education on cultural preservation such as rituals, dialect, costume, dances, 

sacred areas and organization structure (with hired IP teachers) 
(vi) Training on resource use and livelihood and enterprise development 

 
VII. CONFLICT RESOLUTION AND GRIEVANCE REDRESS MECHANISM 
 

63. The Higaonons of Kalanawan, Sumagaya Manggabob and Pamalihi mountains 
practiced their customary laws or “Panous” (Law, justice, control) with the corresponding 
measurement of laws known as “Sukod or Sukodan” or a measurement of laws. The Datu 
is responsible in resolving conflict, and the case is to be settled in the “Tulugan or Balay 
Kaamulan” or the tribal house. 
 
64. In case of conflicts arising in support to the implementation of projects from 
government such as INREMP, the following process is being observed: 
 

(i) The grievance shall be filed by the affected person with the PPMO who will 
act within 15 days upon receipt thereof. 

(ii) If no understanding or amicable solution can be reached, or if the affected 
person does not receive a response for the PPMO within 15 days of registry 
of the complaint, he/she can appeal to the concerned RPCO, which will act 
on the complaint/grievance within 15 days of its filing. 

(iii) If the affected person is not satisfied with the decision of the RPCO, he/she 
can appeal to the NPCO within 15 days of receiving the decision of the RPCO. 

(iv) If the affected person is not satisfied with the decision of the NPCO, he/she 
as the last resort can submit the complaint to any court of law. 

(v) Affected persons shall be exempted from all administrative and legal fees 
incurred pursuant to the grievance redress procedures. All complaints 
received in writing from affected persons will be documented and shall be 
acted upon immediately according to the procedures detailed above. 

 
VIII. INFORMATION DISCLOSURE, CONSULTATION AND PARTICIPATION 
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65. The Ancestral Domain Sustainable Development and Protection Plan (ADSDPP) 
serves as the community’s master plan, indicating its vision, including its historical 
account, and traditional system and governance. The formulation of the MAMACILA 
Community Management Plan (CMP) began with several consultations from most 
members of the Tribe. The Council of Elders were first consulted to get their approval in 
the formulation of the CMP, with the assistance of the DENR. It was agreed, among the 
COE and Tribal Leaders, that the CMP shall serve as the interim ADSDPP until such time 
that the final ADSDPP has been formulated. The mechanism for disclosure of the CMP to 
its member is through community consultation, whenever there will be revisions or 
updating of any portion of the plan to include additional information as needed, and 
through community assembly for its ratification and approval. The CMP was also intended 
to serve as the business plan of the MAMACILA to show their plans and programs and to 
address the needs and concerns of its members including the ancestral domain. It also 
aims to attract financial institutions that support IPO in terms of governance and livelihood 
support for external funding to support or finance other community needs. Publication or 
circulation of the CMP maybe allowed provided that a written consent will be issued by 
the Council of Elders through a resolution. 
 

IX. BENEFICIAL MEASURES 
  

66. The identified subprojects intend to provide incentives, economic benefits, 
environmental, and cultural protection and do not pose any adverse or negative impact to 
the community as every subprojects were properly consulted and agreed upon several 
community consultations. The consultation were attended by most members of the 
community including women and youth, to determine and voice out their concerns. The 
subprojects identified were just a few of the so many needs of the community however 
these are considered to be the most urgent. 

 
X. MITIGATING MEASURES 

 
67. Considering that there was no adverse impact identified as a result of the subproject 
identification, no mitigating measures were identified. However, it was also agreed that 
whenever unanticipated impacts occur in the future, the Tribal Leader and organizational 
officers will discuss the matter and develop an action plan. 

 
XI. IMPLEMENTATION ARRANGEMENTS 

 
68. The overall supervision in the implementation of subprojects will be the responsibility 
of the organization officers. There are also committee who will help and report to the 
organization on the progress of any undertakings. Barangay leaders and Local Executives 
will also be consulted to participate in all activities to provide governance, guidance, 
technical assistance and even financial support to ensure smooth implementation and 
avoid conflicts and adverse effects. 
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69. With regards to specific activities related to subprojects, concerned Committee Heads 
shall be responsible in the project implementation and monitoring. Reporting frequency 
and coverage period shall be agreed upon among the officers of the organization 
depending on the degree of urgency and nature of works/activities. 
 
70. The NCIP will also be consulted when it comes to issues related to ancestral domain 
concerns, FPIC and other IP issues. 

 
XII. MONITORING, REPORTING AND EVALUATION 

 
71. Monthly monitoring and evaluation will be carried out by the PO through all its 
committees and subject to the agency involved for validation in order to facilitate the 
reporting of progress and ensure 100% satisfaction. However, the MAMACILA monitoring 
team will be conducting individual inspections to every accomplished intervention to 
support advances (cash or in kind) for a smooth financial management system. 

 
XIII. BUDGET AND FINANCING 

 
72. The present financial management system of the organization are cash deposits in 
bank, withdrawals in line with approved board resolution, monthly report on cash flow, 
annual financial reports, and keeping of book records. 
 
73. All the benefits received from the project and programs implementation will be equally 
divided to all the members of the organization in order to encourage everybody to actively 
participate in all activities to implement well the project at the same time everyone will be 
benefited.  
 
74. MAMACILA has its own way of budgeting and in terms of financing their projects and 
every activities of the organization. The organization treasurer will be the one who is in 
charge of the releasing or disbursing with proper documentations. The board of directors 
of the organization will provide first resolutions in whatever transactions and what had 
been discussed by the officers. Then this will be approved by the president and the board. 
The secretary will carry this resolutions to their monthly meetings so that the members of 
the whole organization will be aware of the actions made by the officers especially the 
policies and to the bank transactions. Before they can withdraw to the bank they will 
execute first a resolution that will explains what, where, and how will the withdrawn funds 
will be used. Thereafter, the treasurer and the bookkeeper will formulate reports on the 
financial transactions made for the month. Finally, the said report will be presented every 
monthly meeting or scheduled assembly of the organization so that every member of the 
community will be properly informed of all the financial transactions made by the 
organization and how much are budgeted, funds received versus funds used and 
disbursed and the outstanding balances of the organizational funds. 
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Annex 1. Development Map 
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Annex 4. List of Projects Undertaken 

Name of Project/ Agency 

DENR: National Greening Project 

Foundation of the Philippine Environment 

PTFC with Landcare Foundation of the Philippines, Inc. (LFPI) 

Department of Agriculture 

Green Mindanao (Abaca production and animal dispersal) 

Energy Development Corporation 

DSWD: IPS, KALAHI-CIDDS 

 

 


