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GLOSSARY 

Achog Wake 

Afig Superstitious beliefs related to death that prescribe what the bereaved 
parents or spouse must not do when in mourning 

Am-ama Male elder (singular) 

Amam-a Male elders (plural) 

Anito Spirit of the dead 

Arak Communal irrigation system 

Ator Structure in the ili with a shed, flat stones laid on the ground for flooring 
and on the sides for seats and backrests for the gathering of the elders 
and community-wide rituals; sociopolitical institution led by the amam-
a  

Ayawan Wild cat 

Churwassay Dirge 

Dalikan A triangle of stones (minimum of three stones) on which a pot  
can be securely laid when one cooks using firewood 

Ili Barangay, village, community 

Kavunian/ 
Lumawig 

God among the Bontoks 

Kak-a-iwan Forest; woodland 

Karang  Customary celebration of a marriage prior to the church blessing 

Kaugaliyan/ ukhali Traditional values/practices 

Kavatangan Pine forest, pine woodlot 

Kayaangan/saad Settlement area 

Khiyang Gongs 

Lopis/chono  Mass marriage celebration 

Lupon  Committee that handles or processes disputes/complaints 

Nateyan Bereaved family 

Ob-obfo Cooperative labor exchange during agricultural activities 

Pagpag Mossy forest 

Pamisa Masses held on the third day and ninth day after a burial 

Papattay/papatay
an 

Ritual area with an old, sacred tree 

Payew/paypayew Rice field/rice fields or rice terraces 

Pechen/pejen 
Peace pact as a customary mechanism of managing conflicts involving 
persons from two or more ili (inter-ili) 

Punchag Pasture land 
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Rapat/rakaw  Penalty or fine imposed on a person 

Rawa/paniyew / Customary law that cautions/reminds a person not to do any inayan act 
that is inappropriate, evil, unjust or wasteful toward other  
people, natural resources, sacred areas, animals, etc 

Sapata  Act of swearing to one’s innocence to God (or Kavunian, a Supreme 
Being) and to one’s willingness to suffer a punishment if one is lying 

Sukat si inuto Exchange of cooked rice and meat between the families of a 
couple before the letter file their marriage license application 

Supon  Donation in cash or in kind 

Tayan  Clan/family owned 

Te-er/tengaw  Rest day set by the elders 

Tuping  Stonewall 

Tut-uya/intut-uya Discussion, meeting 

Uma/um-um-a  Unirrigated crop land/ unirrigated crop lands 

Umili  Residents, community members 
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A. INTRODUCTION 

1. The Integrated Natural Resources and Environmental Management Project is a special 
project being implemented by the Department of Environment and Natural Resources (DENR) in 
the Chico Upper River Basin (CURB) within the Cordillera Administrative Region (CAR) and in 
three other priority river basins in the country.1   With particular focus on indigenous peoples (IPS) 
and resource-poor communities, the project aims to reduce and reverse the degradation of 
watersheds and associated environmental services caused by forest denudation and 
unsustainable farming practices.   

2. Within Mountain Province, CURB2 covers the sub-watersheds of the BAlitian, AGoyo, 
MAligcong, DOcligan and LIngoy Rivers, which comprise the BAAGMADOLI Watershed 
Management Unit (WMU) found in the municipalities of Bontoc and Sadanga.  The northern 
barangays of Bontoc - Dalican, Guina-ang, Maligcong and Mainit - are within the BAAGMADOLI 
WMU.  These are indigenous communities belonging to the Bontok ethnic group.    

3. In relation to its aim of restoring ecological stability and biodiversity conditions of degraded 
forest lands and protected areas in the target watersheds, INREMP supports environment and 
natural resources management (ENRM) subprojects to be implemented by partner people’s 
organizations (POs) that are selected and endorsed by the communities and that pass the 
requirements of the DENR.   

4. In degraded forest lands and conservation areas that are above > 50 %, the restoration 
techniques for natural resources management (NRM) include: 

 
- reforestation, for the rehabilitation and restoration of open areas through planting of forest 

tree seedlings that have undergone nursery operations; 
- assisted natural regeneration (ANR), for the restoration and rehabilitation of inadequately 

stocked forest areas through the protection and maintenance of naturally growing 
seedlings (wildlings) and enrichment planting of open spaces with nursery-raised 
seedlings; and,   

- agroforestry, which involves the planting of a combination of forest and fruit tree species 
in forestlands or production areas (backyards or home gardens) to increase household 
incomes while also increasing the forest cover.  

5. The INREMP-NRM subprojects being implemented in Dalican, Guina-ang, Mainit and 
Maligcong are (a) reforestation covering 120 has, (b) ANR covering 341 has, and (c) agroforestry 
covering 198.5 has.  The NRM subprojects cover a total of 659.5 has or 1.7 % of the municipal 
land area of Bontoc which is 39,612 has.  NRM subprojects awarded in 2015 are to be 

                                                 
1 The other priority river basins are Wahig-Inabanga River Basin in Bohol, the Lake Lanao Basin 
in the Autonomous Region of Muslim Mindanao, and the Upper Bukidnun River Basin in 
Bukidnun, Northern Mindanao.  
2 Aside from the BAAGMADOLI WMU, CURB in Mountain Province includes the sub-watersheds 
of the KAlawitan, BAyudan, MAlitep and AMlosong Rivers, which comprise the KABAMAAM 
WMU in the municipalities of Bauko, Bontoc, Sabangan and Sagada, as well as the sub-
watersheds of Barlig and Tanudan Rivers, comprising the BarTan WMU in the municipality of 
Barlig.  
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implemented from 2016 to 2019.  Those awarded in 2016 are to be implemented from 2017 to 
2020. Those awarded in 2017 and 2018 are to be implemented from 2018 to 2020.   

 
 
 

   Table 1. NRM Subprojects Being Implemented in the Upland Bontoc Barangays 

People’s Organization 
Barangay NRM Sub-projects (ha) 

 (ANR) Reforestation  Agroforestry 

2015 Awarded 

Aliwes Irrigators Association 
Inc. 

Mainit 
80 25 

 

Kadwa Mainit Farmers 
Association Inc. 

Mainit 
96 20 

 

Kavining-an Livelihood 
Association Inc. 

Mainit 
68  

47 

2016 Awarded 

Association of Cow Raisers 
in the Upper West, Inc. 

Dalican 
 44 

3 

Dalican Agro-Forestry 
Organization, Inc. 

Dalican 
  

24 

The New Generation of 
Upper Babaey Association 
Inc. 

Dalican 
 9 

24 

Angpaen Livelihood 
Organization Incorporated 

Guina-ang 
 16 

11 

Favuyan Women's 
Association Inc. 

Maligcong 
10 6 

2 

2017 Awarded 

Aliwes Irrigators Association 
Inc. 

Mainit   50 

Kadwa Mainit Farmers 
Association Inc. 

Mainit   26 

Varatuken Farmers' 
Association Inc. 

Mainit   11.5 

2018 Awarded 

Dagupan Women’s 
Organization Inc. 

Dalican 87   

 

6. An INREMP-environmental and natural resource management (ENRM) intervention to be 
implemented is conservation farming (CF), which involves agro-ecosystem designs and 
management practices that help to stabilize slopes, reduce soil erosion, increase crop diversity, 
and reduce the use of agro- chemicals. The Favuyan Women’s Association Inc. in Maligcong was 
awarded a CF subproject covering 1.5 ha to be implemented starting this year.  

7. Another INREMP-ENRM intervention is community-based protection and monitoring 
(CBPM).  This is anchored on indigenous technical knowledge with respect to forest protection, 
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and the implementation of the LAWIN system for purposes of impact monitoring. INREMP will 
capacitate participants in the CBPM Subproject Activities on the use of modern technology in the 
interest of further strengthening the success of ongoing community-based forest protection and 
rehabilitation efforts.  The Kavining-an Livelihood Association Inc. was awarded a CBPM 
subproject covering 2,246 ha. 

Table 2. ENRM Subprojects to Be Implemented in the Upland Bontoc Barangays 

People’s Organization Barangay 
ENR Sub-projects (ha) 

CBPM  CF 

Kavining-an Livelihood 
Association Inc. 

Mainit 
2,246 

Favuyan Women's Association 
Inc. 

Maligcong 1.5 

8. In addition, INREMP targets to increase household income in the project areas.  Its
Livelihood Enhancement Support (LES) subproject is intended to enable to the POs and the
members to increase their short, medium and long-term incomes for more sustainable, market-
oriented livelihoods or enterprises.  These enterprises will help the PO generate income while
contributing to the overall improvement of the watersheds.  Three POs in Upland Bontoc were
awarded LES subprojects, namely, sugarcane juice extractor, tea processing equipment and
peanut processing facility.

Table 3. LES Subprojects to Be Implemented in Upland Bontoc 

Subproject  Name of PO Location 
Year 

Awarded 
Budget 
(Php) 

Sugar cane juice 
extractor 

Kadwa Mainit Farmers 
Organization 

Mainit  
2017 600,000.00

Tea processing 
equipment 

Dalican Agroforestry 
Organization Inc. 

Dalican  
2017 770,000

Peanut processing The New Generation of 
Upper Babaey 
Association Inc. 

Dalican 
2017 300,000

9. This Community Management Plan (CMP)/Indigenous Peoples Plan (IPP) provide a
framework to guide the implementation of the above INREMP subprojects in the barangays of
Dalican, Guina-ang, Maligcong and Mainit that are clustered as the Upland Barangays of Bontoc.
This CMP serves as a guide for the continued consultations with the communities and POs, as
the Ancestral Domain Sustainable Development and Protection Plan (ADSDPP) of Upland Bontoc
Barangays is yet to be prepared.  This CMP contains the work and financial plans (WFPs) of the
NRM subprojects being implemented in Dalican, Guina-ang, Maligcong and Mainit; culturally
appropriate grievance redress mechanism (GRM); implementation arrangements; capacity
building needs of the implementing PO members and other community members; and measures
to ensure that the indigenous community members will receive culturally appropriate benefits.

10. This plan was prepared with the active participation of the members of the focal ili (village
or barangay) in Upland Bontoc, such as the PO members, barangay officials, representatives of
the amam-a (elders), women and other sectors during various consultations and meetings.  This
CMP draws on the communities’ indigenous knowledge, systems and practices (IKSP).  The
consultations started in 2015, when background details about the INREMP were first presented
to the community.  In November 2015, INREMP staff conducted community mapping and
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participatory survey activities in the focal barangays for the identification of the proposed areas 
for the NRM subprojects, in which the barangay officials, amam-a and other community members 
identified the sites for the possible NRM activities.  They also conducted focused group 
discussions and interviews with the elders to gather pertinent data for the preparation of the CMP.  
Data gathered were organized for the initial drafting of the CMP/IPP per ili.  The initial, working 
drafts have been applied since.  Consultations were conducted in November 2018 and in first 
quarter of 2019, in which the individual CMPs/IPPs were presented to the communities for 
consolidation following another format.  

11. Consultations are an on-going process to ensure that the community will maximize the 
benefits from the INREMP subproject implementation and immediately address concerns that 
arise along the way.   

B. LEGAL FRAMEWORK 

12. The recognition of the rights of indigenous peoples to their ancestral domains and to free 
prior and informed consent (FPIC) for projects that are to be implemented in their ancestral 
domains is mandated in the following policies:  

Philippine Constitution of 1987 
 

13. The Constitution of the Philippines incorporates provisions for the recognition of the rights 
of indigenous cultural communities, namely:   

a. Article II, Section 22. The State recognizes and promotes the rights of indigenous cultural 
communities within the framework of national unity and development. 

b. Article XII, Section 5. The State, subject to the provisions of this Constitution and national 
development policies and programs, shall protect the rights of indigenous cultural 
communities to their ancestral lands to ensure their economic, social, and cultural well-
being.  

c. Article XIV, Section 17. The State shall recognize, respect, and protect the rights of 
indigenous cultural communities to preserve and develop their cultures, traditions, and 
institutions. It shall consider these rights in the formulation of national plans and policies. 

 

Indigenous Peoples Rights Act (IPRA) of 1997 (Republic Act 8371) 
 

14. The IPRA is said to be a landmark legislation in its comprehensive recognition of the rights 
of the IPs in the Philippines.  IPRA recognizes four bundles of rights of IPs: 

 
a. self-governance and self-determination, which includes their rights to use customary laws, 

indigenous knowledge systems and practices, and indigenous political structure;  
b. ancestral domain, which covers ownership, access and control over the lands and water 

bodies and the natural resources that IPs have traditionally occupied, owned or used;  
c. cultural integrity, which include their right to practice and revitalize their culture, traditions 

and institutions; rights to practice and revitalize their customs and traditions; to practice 
and develop their spiritual and religious traditions and indigenous knowledge and 
practices; and to develop and control their education system; and,  

d. right to social justice.  The IPRA upholds the primacy of customary laws and conflict 
resolution institutions in the settlement of disputes involving IPs 
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15. The IPRA provides for the recognition of the traditional rights of IPs over their ancestral
domains through the issuance of CADTs It also recognizes their rights to define their development
priorities through their ADSDPP and to exercise management and utilize the natural resources
within their traditional territories.

National Commission on Indigenous Peoples (NCIP) Administrative Order (AO) No. 3, 
Series of 2012 

16. This policy specifies the guidelines on the IPs’ exercise of their right to free, prior and
informed consent (FPIC) as provided for in the IPRA to - among others:

b. Protect the rights of ICCs/IPs in the introduction and implementation of plans, programs,
projects, activities and other undertakings that will affect them and their ancestral domains
to ensure their economic, social and cultural well-being;

c. Provide, and ensure compliance with the procedure and the standards in the conduct of
Field-Based Investigation (FBI) and FPIC process, payment of fees, compensation for
damages, execution of Memorandum of Agreements, observance of corporate social
responsibility; and imposition of sanctions for the commission of prohibited acts and
omissions as hereinafter provided;

d. Ensure just and equitable partnership in environmental management, land use,
development and resource use within ancestral domains as well as benefit sharing,
between and among the concerned ICCs/IPs and the prospective investor, government
agency, local government unit (LGU), nongovernment organization (NGO) and other
entities desiring to engage or collaborate in such undertaking;

f. Ensure that any benefit derived after the grant of FPIC or as an exercise of priority rights
shall be managed and used properly by, for and with the concerned community not
forgetting inter-generational obligations.

17. IPRA defines Free and Prior Informed Consent as “consensus of all members of the
ICCs/IPs to be determined in accordance with their respective customary laws and practices, free
from any external manipulation, interference and coercion, and obtained after fully disclosing the
intent and scope of the activity, in a language and process understandable to the community”.i

18. A Certification Precondition (CP), signed by the NCIP Chairperson, is issued by the NCIP
to attest to the grant of FPIC by an indigenous community after compliance with the requirements
provided for in NCIP AO 3-2012.

ADB Safeguard Policy Framework (2009): Indigenous Peoples Safeguards 

19. The Asian Development Bank’s Indigenous Peoples Safeguards are triggered if a project
directly or indirectly affects the dignity, human rights, livelihood systems, or culture of Indigenous
Peoples or affects the territories or natural or cultural resources that Indigenous Peoples own,
use, occupy, or claim as an ancestral domain or asset.  The safeguards aim to “design and
implement projects in a way that fosters full respect for Indigenous Peoples’ identity, dignity,
human rights, livelihood systems, and cultural uniqueness as defined by the Indigenous Peoples
themselves so that they (i) receive culturally appropriate social and economic benefits, (ii) do not
suffer adverse impacts as a result of projects, and (iii)can participate actively in projects that affect
them”.ii
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20. The Policy Principles include the following:  

3.   Undertake meaningful consultations with affected Indigenous Peoples communities and 
concerned Indigenous Peoples organizations to solicit their participation  

(i)   in designing, implementing, and monitoring measures to avoid adverse impacts 
or, when avoidance is not possible, to minimize, mitigate, or compensate for such 
effects; and  

(ii)  in tailoring project benefits for affected Indigenous Peoples communities in a 
culturally appropriate manner. . .  

6. Prepare an Indigenous Peoples plan (IPP) that is based on the social impact assessment 
with the assistance of qualified and experienced experts and that draw on indigenous 
knowledge and participation by the affected Indigenous Peoples communities. The IPP 
includes a framework for continued consultation with the affected Indigenous Peoples 
communities during project implementation; specifies measures to ensure that Indigenous 
Peoples receive culturally appropriate benefits; identifies measures to avoid, minimize, 
mitigate, or compensate for any adverse project impacts; and includes culturally 
appropriate grievance procedures, monitoring and evaluation arrangements, and a budget 
and time-bound actions for implementing the planned measures. 

21. According to the Indigenous People’s Safeguards Sourcebook, it is noted that “a stand-
alone IPP may not have to be prepared when … only positive impacts are expected from the 
project.” ADB clarified that given the scale and complexity of the INREMP project, the potential 
for not achieving certain intended positive impact on indigenous peoples justifies in Category B 
and warrants preparation of the IPP to help achieve intended impact on indigenous communities.  
Specific to INREMP, the Indigenous People’s Development Framework (IPDF) “ensures that 
INREMP subprojects are designed and implemented in a way that fosters full respect for IP 
identity, dignity, human rights, livelihood systems and cultural uniqueness as defined by the IPs 
themselves to enable them to (i) receive culturally appropriate social and economic benefits, (ii) 
do not suffer adverse impacts as a result of the project, and (iii) can participate actively in the 
project.  For this purpose, an IP Plan (IPP) will be prepared in participating areas and an Ancestral 
Domain Sustainable Development and Protection Plan (ADSDPP) will be enhanced or formulated 
in areas covered by ancestral domain claims.”iii    

C. DESCRIPTION OF THE PROJECT AREA 
 

Physical - environmental status of the area 
 
Location, area covered and accessibility 

22. The Upland Barangays of Bontoc are a cluster of the northern ili (villages or barangays) 
of Dalican, Guina-ang, Maligcong and Mainit.  This ili cluster is bounded on the north by the 
municipality of Tubo, Abra, on the west by the municipality of Sagada, on the east by the 
municipality of Sadanga, and on the south by Bontoc Ili. 

23. These four ili/barangays agreed to apply for a single certificate of ancestral domain title 
(CADT) covering approximately 7,795 ha that they filed on 30 January 2015 at the NCIP.  
Nonetheless, based on the latest cadastral survey of the municipal boundaries of Bontoc, the 
aggregate land area of the four barangays is 16,582 ha (Table 1), which includes overlapping 
areas with their neighboring barangays in the bordering municipalities.  To date, the CADT 
application is pending at the NCIP due to lack of funds to process this application.  
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  Table 4. Land Area per Barangay 

Barangay Land Area % (Municipal)  

Dalican 1,117 2.90 

Guina-ang 1,070 2.77 

Mainit  12,726 32.99 

Maligcong 1,669 4.33 

Total  16,582 42.98 

Total (Municipal)  38,579  

  Source: Comprehensive Land Use Plan, 2017-2026.  
 

24. Occupying about one-third of the municipal land area, Mainit is the largest barangay.  The 
aggregate land area of the northern barangays form about 43 % of the municipal land area.   

25. The four ili can be accessed by land transportation. Public utility jeeps (PUJ) are the main 
means of transportation.  The PUJs transport passengers from the communities to Bontoc town 
center or Poblacion in the morning and return to the barangays in the afternoon.  Most of the 
roads going to the barangays have gravel and dirt surfaces which make travel longer and bumpy.  

Topography and elevation 
 

26. The Upland Communities have a mountainous terrain with elevation ranging from 1,300 
to 2,305 meters above sea level.  The area is dominated by steep slopes, with gentle, undulating 
and moderate slopes distributed in the southern part of Mainit, and within Maligcong, Guina-ang 
and Dalican.  Very steep slopes are found are along the boundary of Dalican and Mainit.  

27. The steep slopes were mapped by the Mines and Geosciences Bureau (MGB-CAR) as 
highly susceptible to landslides, while those with gradual to moderate slopes were mapped as 
moderately susceptible to landslides. The roadsides, creek banks and ricefields were identified 
by the communities as the areas most prone to landslides or erosion.   A large landslide recently 
occurred near the settlement area in Dalican.  There are also recent and old landslides along the 
Bontoc-Mainit road just below the residential areas.  

Land uses  

28. The current landscape of the ili of Dalican, Guina-ang, Mainit and Maligcong reflect the 
zoning applied by the ancestors, adapting to the limitations and opportunities of the mountainous 
conditions of the area:  

- The upper slopes/elevation are zoned as forests - mostly pine on the slopes near the 
settlements - and grasslands/brush.  

- Below the forests, the paypayew had been carved along the mountain slopes following 
the contour of the land, where the water from the streams can be directed to the paddy 
fields.  

- In Guina-ang, the rice terraces are built on the gentler slopes.  Maligcong also has 
extensive rice terraces on its gentle slopes.   

- In Mainit and Dalican, stretches of paypayew are built along the streams to take advantage 
of the streams as water sources.   
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- The settlements are below the forests and some agricultural areas.  Within the settlements
are also croplands.

- Croplands that are not reached by irrigation supply are used for the production of crops
that do not need irrigation.

- The areas that are far from the settlements are forest areas.

29. The land uses are:

a. Pagpag (mossy forests) and kavatangan (pine forests)

30. The forests in the Upland Barangays are concentrated in Mainit and along the mountain
tops and ridges in the other three barangays.  Most of these are open pine forests, with smaller
closed mossy forests in the northernmost area that the Mainit community share with Tubo, Abra.
There are smaller open forests in the other three barangays.

31. The mossy forests are located in higher altitude areas and have various tree and other
plant species, which are critical for watershed purposes. There are some wildlife in these areas
(e.g., wild pigs, deer) where some of the men in the villages go to hunt.  The pagpag are also
sources of some medicinal plants.

32. The pagpag and kak-a-iwan surrounding the water sources are considered “watersheds”
and are conservation areas.  Mainit has an ordinance identifying their watersheds and prohibiting
forest burning and indiscriminate cutting of trees in the area.

33. On the other hand, the pine forests are dominated by the pine forests and are the
production forests in that these are the sources of wood for the needs of the umili (those from are
living in the ili) within their villages.

b. Punchag (pastureland)

34. These are where cows and carabaos can be grazed.  The lands are mostly owned by
certain clans or the community.

c. Paypayew (Rice fields) and um-um-a (dry crop lands)

35. The paypayew (rice terraces supported by stonewalls) and uma (unirrigated croplands)
are where the umili are growing rice, sweet potato, legumes and other crops that are mostly for
household consumption.  The paypayew are irrigated through the arak or communal irrigation
systems (CISs).

d. Kavaangan/saad (Settlement areas)

36. These cover the residential areas.  Within the settlements are the institutional areas, such
as the school, church, child development center, barangay hall.

37. In 2016, Dalican 130 core shelter constructed with the assistance of the DSWD and the
LGU as resettlement area for households in high risk areas.

e. Cultural areas

38. Every barangay also has an ator, a structure in the ili with a shed, flat stones laid on the
ground for flooring and on the sides for seats and backrests, which is used for community wide
rituals and gathering of the elders.  The ator is also a socio-cultural institution (see page 24).



18 
 

39. Each of the barangays also has a papattay or papatayan, which is a ritual site marked by 
a sacred tree.  This is where the people make offerings to appease the spirits that they might 
have angered or displeased and that are believed to have caused sickness, bad luck or poor 
harvest. It is a venue for rituals during the te-er or tengaw (rest day).   

40. Making offerings in these places assures continuous blessing and renews connections 
with Kavunian. 

f. Burial ground 

41. The people bury their dead in clustered grave yards or in their backyards.  In Dalican, the 
elders are laid to rest in the caves or under big rock. 

g. Inland water  

42. Mainit is the headwaters of the Balitian River, which is a tributary of the Upper Chico River.  
As the Balitian River flows south, it is fed by smaller streams from Dalican and Guina-ang.  A 
creek originating from Maligcong flows to Sadanga and connects to the Upper Chico River 
downstream.  Also, creeks originating from the northern most part of Mainit drain the Abra River.  
Aside from the streams, there are two lakes in Dalican - the Pusong Lake and Dalican Lake.   

Landmarks and areas with cultural significance 
 

            Table 5.  Cultural Landmarks by Ili 

Ili Cultural Landmarks 

Mainit Gisov River, Haf-fi River, Mainit Hot Springs 

Maligcong Maligcong Rice Terraces 

Dalican Pusong Lake, Mataruru Lake, Va-ey Chalet Cave, Laravay 
cave, Linas River and Veves-an River, Tumapo-ok Falls, 
Navas-ang Rice Terraces  

Guina-ang Mt. Moo Cow and Chaweng River 

Source: Primary Data, 2018.  

43. Various areas in the ili have cultural significance to the people, in addition to the ator and 
papattay.  

- Pusong Lake is believed to the “mother” of Mataruru Lake (Dalican).  It is said that 
some people saw an enchanted duckling at the lake early in the morning.  

- Va-ey Chalet Cave is said to be a dwelling place of an enchanted eel. It sometimes 
shows itself to those who visit the cave, but catching the eel is a no-no because it is 
believed that the people will die. 

- Mt. Cheyjey (Mainit) is a scenic place believed to be the origin of the Mainit people, 
some of the early umili of Bontoc and Belwang in Sadanga.  

- It is believed that Mt. Tikip (Mainit) is a dwelling place of spirits.  They may curse 
people passing by the area who disturb the peace, i.e., they behave boisterously 
and/or litter.  

- Mt. Paparutan, Mt. Majararo and Mt. Maatong (Mainit) are protected by the umili as 
these are where the water sources supplying the domestic needs of Mainit and nearby 
barangays are sourced. 

- Mt. Navas-ang in Dalican is considered sacred.  Those who pass by this terrace of rice 
fields are advised not to make unnecessary noise to avoid disturbing the spirits 
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dwelling in this area.  When one goes to the rice fields and his/her packed lunch gets 
spoiled and rancid, he/she must refrain from cursing because it is believed that spirits 
could have shared with the food. 

- The other landmarks in the area are Mt. Pungaran, Mt Pokno, Mt. Kaykay, Mt. 
Mengmeng, Mt. Buwasao, Mt. Gongo, Mt. Balili, Mt. Poklis, etc. 

Mapping of different forest and land uses 
 

44. The different land uses of Dalican, Guina-ang, Mainit and Maligcong and the NRM sites 
are shown in the community maps in Annexes 1-4.  

Information on the indigenous communities 
 

Population and ethnicity 

45. Based on the 2018 Municipal Health Office (MHO) data, the aggregate population of the 
four Upland Barangays is 4,886 or about 20 % of the municipal population.  The population of 
Guina-ang of 1,470 (5.9 % of the municipal population) ranked 6th in the municipality.  Guina-ang 
is followed by Mainit (1,338 or 5.4 %).  Dalican’s population of 1,228 (5 %) ranked 9th and 
Maligcong’s population of 850 (3.5 %) ranked 11th.  

         Table 6. Population of the Focal Barangays 

 
Barangay 

Male Female 
Total 

% 
(Municipal) 

No. % No. % 

Dalican 621 50.6 607 49.4 1,228 5.0 

Guina-ang 728 49.5 742 50.5 1,470 6.0 

Mainit  692 51.7 646 48.3 1,338 5.4 

Maligcong 452 53.2 398 46.8 850 3.5 

Subtotal 2,493  2,393  4,886 19.9 

Total for the 
Municipality 

    24,568  

    Source: MHO, 218. 

46. The umili of the Upland Communities of the Municipality of Bontoc belong to the Bontok 
ethnic group.  They speak the Bontok or Finontok language, but each village has a dialect - 
Minainit, Gininaang, Dinallik and Minaligcong - with a different accent and intonation. There are 
also those who can understand and speak Kankanaey, Ilokano, Tagalog and English. 

47. The umili are affiliated with the Roman Catholic Church, Episcopal Church of the 
Philippines (Anglicans), Free Believers in Christ Fellowship, Seventh Day Adventist, Baptists, and 
other religious groups.     

Livelihood activities/Major sources of income 

48. The main livelihood activity in the Upland Barangays is farming.  The major crops being 
produced are rice, root crops (sweet potato and peanut), sugarcane and oranges.  The farmers 
are also producing corn, legumes, camote, cassava, peanut, gabi, squash, sayote, petchay and 
fruits such as, banana, pomelo, avocado, mango, tsisa, pineapple.  Rice is grown in the paypayew 
(rice fields), while crops other than rice are planted in the uma (unirrigated croplands).  The 
paypayew and um-um-aa are small pieces of land that were leveled along the slopes following 
the contour of the land, with the support of tuping (stonewalls).   



20 

49. Many households also engaged in livestock raising (cattle and swine) and poultry
production.  Livestock raising is at backyard scale. Some community members find temporary
employment in infrastructure projects (for instance, road construction projects).  Only a small
portion of the umili are formally employed (e.g., teachers).

50. Small-scale mining operations has been going on in Mainit, but was stopped in July 2018
due to lack of permit and compliance with environmental regulations.

Historical background 

51. Mainit is one of the earliest villages in Bontoc. Its existence was recorded in the accounts
of a Spanish military expedition in the 16th century.iv

52. The histories of these ili and how the umili have come to occupy the villages are recorded
in legends.

Accounts about Mainit  

53. Roughly eight generations ago, a woman named Givanay, who was with a group that was
travelling from Sawatan (a village in Abra), settled with her husband in what is now Mainit.   The
descendants of this couple include the i-Mainit who trace their ancestries to Falitnang,
Mangadchil, Rengchasen and Ngaya.

54. Another couple, Limmayog and Chapyat, who moved to Mainit from Sadanga, is believed
to be the ancestors of a clan who can trace their genealogy to about eight generations ago. The
children of Limmayog and Chapyat intermarried with people from other ili.  Their daughter,
Aragmen, married Isilen from Fidelisan.  Another daughter, Fanayan, married Furarao from
Dalican. Their in-laws from Bontoc were Abfanga, Takayeng and Ing-Inga.

55. According to folklore, the earliest settlers were attracted to the hot springs, a unique
feature of the area, that became one of the reasons for them to live there.  Over the years, the
population grew.

56. Another folklore recounts that the umili of Mount Suyusuyan saw a magical pine tree that
transplanted itself from one place to another.  The people followed this tree up to Mount Papparut
that is located above the village. This was where it finally established its roots.  Since the area
was relatively steep, the pine tree decided to move down to the valley that the people named
Lengwa.  The site at Lengwa became a sacred place. The people planted a pine tree in their old
residential site where a man was killed.

57. Originally, Mainit was named Chongliyan or Wangka-ey, meaning beautiful, as usually is
recounted in chants that are said during the lopis or chono (mass marriage celebration).  It was
changed into Mainit after a party of Arangli (village term for Spaniards) and a Tagalog visited the
place.  When this group arrived in the ili, they came across the hot springs and asked the people
the name of the place.  The umili and the foreigners could not communicate with each other due
to language barrier.  They simply observed the other.  Out of curiosity, the Tagalog dipped his
finger into the hot spring and right away exclaimed, “Mainit!” (meaning hot).  The villagers nodded,
which the Arangli construed to mean that the villagers were confirming that the place was called
“Mainit”.  From then on, the place was called Mainit.

Accounts about Guina-ang   
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58. According to a legend, in the olden times, a great flood occurred on earth in which no one
could have survived.  When the water receded, Lumawig, a god among the Bontoks, roamed the
earth in search of survivors. He found two siblings, a man and a woman, on two mountain peaks.
Lumawig found the man at Mt. Kalawitan located at Bayyo (a village in southern Bontoc) and his
sister at Mt. Patok (located between Mainit and Maligcong). The siblings married and eventually
had children, among them Magayangan and Magtan.  Magayangan and Magtan married and their
descendants were believed to be the original settlers, called the i-Camoyos, Camoyos being the
name of the place at the time.v After some years, other people joined the i- Camoyos in the place
now called Guina-ang.

59. Guina-ang used to be called Litangfan, which means covered or blanketed.  Based on
stories of the ili, there had been times when thick fog would suddenly blanket the village making
access to the area impossible.vi  The people however changed the name to khinaang, which is a
descriptive translation of the sound of khiyang (gongs).  The change from Khinaang to Guina-ang
might have been introduced by non-umili.

Accounts about Maligcong  

60. The legend of Maligcong is very similar to that of Guina-ang.  The only variation is that
Lumawig found the woman at Mount Amfomotngor, the highest peak in Maligcong.  Maligcong
was originally called Sakyaan.

Accounts about Dalican 

61. Dalican used to be called Likayan, meaning a high place, but was changed to Dalican.
Dalican might have been derived from the three mountains surrounding the village looking like a
dalikan, a triangle of stones (minimum of three) on which a pot can be securely laid when one
cooks using firewood.

62. Dalican is said to be one of the oldest villages in Bontoc. Fray Perez in a book mentioned
that Dalican is a village found in the northern part of Bontoc with good land and that its population
during the last year of Spanish rule was reduce to 245 pagans who were extremely warlike.
Dalican was one of the barangays least visited by civil authorities during the Spanish and
American periods because of the rugged terrains. It was only during the 1990s that the
government started to open a barangay road along the existing trail starting from the national road
going to Bontoc (near the junction of the Balitian River and Chico River.  To date, this road is
rugged and is paved in some portions only. The improvement of this road will

Cultural beliefs and practices 

63. The traditional way of life of the umili is rooted in the worldview that the natural world is
related with the spiritual world.  This governs their rituals, conflict resolution, natural resources
management, relationships with nature and with other people, etc.

Practices related to death  

64. When a person dies, an achog (wake) is held. The members of the community as well as
the friends and relatives of the deceased from other places will visit the house of the nateyan (the
dead person) to pay their last respects to him/her, condole with the bereaved family and help in
the preparation of the food and other chores.  Some of the community members or guests say
churwassay (dirge) during the wake.  During a wake, cows, carabaos, pigs, and chicken are
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butchered depending on the financial capacity of the family. Afig or superstitious beliefs related 
to death prescribe what the spouse or parents must not do during their period of mourning.   

65. The community members, relatives and friends who go to the wake give supon or donation
in kind or in cash. This is a social obligation that an umili or relative ought to do: the donation will
help defray the expenses during the wake or help the bereaved family cope financially with the
loss of a member.

66. With the integration of the customary rituals and Christian burial rites, at present, some
barangays observe the pamisa or requiem mass on the third and ninth day after the burial.

67. A number of graves are found in the yards. There are also some clustered graves, and
some graves.  In Dalican, the elders are laid to rest in the caves or under big rocks.

Practices related to marriage  

68. Customarily, a couple planning to get married must inform their parents and the man must
do some physical labor at his future in-law’s house, such as the cutting and chopping of fuel wood.
After the proper introductions, the couple will file their application for marriage license at the Office
of the Local Civil Registry at the Bontoc Municipal Hall.  The couple must comply with the
requirements for a marriage license application, such as counselling and the planting of 10 fruit
tree or forest tree seedling, etc. before the Municipal Mayor (or a priest/pastor) will officiate the
marriage.

69. The i-Dallik (umili of Dalican) and i-Guina-ang practice the sukat si inuto, in which the
parents of the couple will exchange cooked rice and meat, before the filing of the marriage license
application.  The families of the couples will not eat the food, but offer these to the elders of the
community. After the sukat si inuto, the couple’s families can share a meal.

70. The couple or their families hold a karang, a celebration prior to the church blessing by a
minister, to celebrate the marriage.  Three pigs are usually butchered and the relatives of both
families are invited to partake of the food.

Conflict resolution and peace pact system  

71. Conflicts are received and first handled by the Barangay Council.  If a case needs further
discussions, these are referred to the lupon for mediation and decision-making.

72. In case a suspect does not admit to his/her guilt or culpability, the sapata is resorted to.
Sapata is the act of swearing to one’s innocence of the crime or violation he/she is accused of to
God (or Kavunian, a Supreme Being). He/She also declares his/her willingness to suffer a
punishment, such as death, if he/she is lying.

For conflicts within the ili 

73. The mechanism for the resolution of complaints or disputes is the tut-uya or face-to-face
discussion or meeting.

- Conflicting parties can resolve the conflict between themselves first, with or without a
third party.
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- If they cannot address the issue by themselves, the affected person reports his/her 
complaint with the barangay officials, particularly the barangay captain.  

- The barangay captain sets a date for a meeting and informs the parties involved as 
well as the other barangay officials and the lupon members.   The parties invite 
witnesses, if any, to the meeting as well.   

- During the meeting, the parties are given time to present their respective sides and 
proof of their claims.  The witnesses, if any, are also allowed to talk. Additional 
meetings may be set if needed, for instance, if a witness has yet to return to the ili.   

- Sometimes, the barangay officials can deal with the issue by themselves, such as 
cases involving the violation of barangay ordinances.  For cases of land ownership or 
boundary disputes, the elders are often involved.  Those who are knowledgeable of 
the disputed land serve as witnesses.   

- The barangay council or lupon can impose rapat/ rakaw or penalty on the offending 
party.  The rapat comes in various forms.  The rakaw imposed on someone proven 
guilty of a crime may be a pig, a carabao or a piece of land.  

 The penalty imposed on those who are caught to have caused forest fires may be 
a dog or pig for a community ritual, such as the ipatay (cleansing ritual).  

- In case the affected party is not satisfied with the decision of the barangay council or 
lupon, he/she has the option to file a case with the Municipal Trial Court.   

 
For inter-village conflicts 

74. The tut-uya and pechen are the mechanisms for resolving conflicts between villages.  
Among the Upland Barangays, the pechen or peace pact system is the customary mechanism of 
managing conflicts involving an umili and a person/people from another ili. This was developed 
to minimize inter-village wars and to maintain/reinforce social ties between the ili.  An unwritten 
code of conduct covers all criminal and civil offenses committed and guarantees the security of 
the umili of each ili from retaliation or revenge by the umili of the other ili.  For example, Mainit 
has peace pacts with some barangays of Tubo and Kawkawayan in Abra.             

75. Today, the pechen continues to govern the relations between the communities that 
entered into a peace pact before. If an issue arises between the parties, the ili elders will decide 
on their line of action, i.e., whether they will engage in a war or pursue amicable settlement of the 
conflict.  In Dalican, it is the ator that enters into peace pact with another village.  

For concerns about development projects 

76. The Sangguniang Barangay can bring their grievance, through a resolution, to the 
Sangguniang Bayan and/or the concerned government agency.   

Situational analysis  
 

Issues and concerns 
 

Limited livelihood opportunities 

77. Livelihood activities are limited to rice farming and the production of other agricultural 
products.  Agricultural production remains mainly at subsistent level.  Lack of skills and facilities 
limit the capacities of the farmers/producers to process their products and derive more economic 
benefits from their production.  The rugged road conditions pose a challenge in bringing the 
products to the markets in Bontoc.  The proposed Livelihood Enhancement Support subprojects 
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will allow the POs to acquire equipment for the processing of the products of farmers that can 
provide for them additional sources of income.  

78. Due to limited economic activities, some umili engaged in small-scale mining. However,
they did not acquire the necessary permits, thus, their activities have not been monitored and
regulated in terms of their compliance to environmental regulations.  In the past, the ili leaders of
the Sadanga communities adjoining the Upland Barangays raised their concern over the possible
adverse effects of the underground mining operations, specifically, the possibility that the tunnels
would disturb the groundwater system of the watershed of the Sadanga communities.

Degradation of the forests  

79. Forest fires that occur annually and the unregulated cutting of trees are the main culprits
in the degradation of the forests.  One of the major priority development programs and projects
identified by the Bontoc LGU is the protection and management of the watersheds to ensure the
communities’ adequate water supplyvii.

80. The open areas in the barangays can be enriched through reforestation, ANR and
agroforestry but the sites for these must be consulted with the communities as the forests are
mostly tayan (clan owned) and owned by the communities, and to avoid the areas being used as
pasture lands.

Susceptibility to natural hazards 

81. Unprotected roadsides are prone to landslides, and the banks of creeks to scouring by the
strong current.  All the sitios in Dalican except Kadattay are assessed at high risk to sinking.viii

There are also several areas in Mainit and Maligcong that are landslide prone.

Poor infrastructure and lack of social facilities 

82. Among the identified major priority projects needed in the Upland Barangays in terms of
infrastructure support are the rehabilitation of pathways (Mainit) and footbridges (Mainit), FMR
(Dalican), local access roads (Guina-ang, Mainit, Maligcong, Dalican), child development centers
(Guina-ang, Maligcong, Mainit), school buildings (Mainit High School), water system (Dalican),
rehabilitation of the irrigation system (Mainit), flood control (Mainit).

Opportunities  

83. The INREM Project provides an opportunity for the community to avail themselves of
funding support for NRM activities (such as reforestation, agroforestry and ANR) and CBPM.  The
agroforestry subproject includes fruit trees that can be sources of food or income when the trees
will start bearing fruit.

84. INREMP’s ENRM interventions - CF and CBPM - will strengthen existing farming practices
and forest protection efforts.  The CF subproject will establish a demonstration farm for improving
current farming practices that can provide environmental and economic benefits to the partner
farmers, which other farmers can learn from.

85. Through INREMP’s LES subprojects, four POs will be granted LES subprojects, namely,
sugarcane juice extractor, rice mill tea processing equipment and peanut processing equipment.
The provision of the facilities is expected to encourage the community members to increase their
production of the raw products and to expand their production areas.  The CF subproject in turn
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will establish a demonstration farm for improving current farming practices that can provide 
environmental and economic benefits to the partner farmers, which other farmers can learn from.  

86. The improvement of the Dalican farm-to-market road through the DA-led RI subproject will 
significantly improve access to the Upland Barangays.  

87. Ecotourism is slowly gaining ground in the area, especially in Mainit where resorts (hot 
springs, swimming pools) are already operating, and in Maligcong, which some tourists visit to 
see the Maligcong rice terraces.  The Dalican Lake is also included in the list of tourism attractions, 
though visits are low because of its distance.  The resorts in Mainit are locally owned.  Ownership 
of future businesses must remain with the umili only.  All projects must respect the existing cultural 
practices.  Ecotourism must spare sacred/cultural areas.    

D. ANCESTRAL DOMAIN GOVERNANCE 
 

Vision 

88. To uplift the living conditions of the umili through the continuous improvement of their 
culture-based livelihoods; and to protect, conserve and manage the natural resources based on 
the indigenous culture, customs and tradition for the present and next generation  

Objectives 

 

a. To work with the National Commission of Indigenous Peoples (NCIP) for the processing 

of the Certificate of Ancestral Domain Title (CADT) to obtain security of land tenure over 

the ancestral domain 

b. To strengthen the indigenous knowledge, systems and practices, such as the tayan, to 

protect and manage the forests and other resources to sustain the water sources and 

ecological services 

c. To sustain the time-tested traditional practices and values of the community towards land 

and resources preservation and conservation and improve the social relationship of each 

community member. 

d. To maintain the cultural heritage sites and potential tourist spots 

e. To work in partnership with the indigenous peoples’ organizations, LGUs, government 

agencies and civil society organizations for the development of the Upland Bontoc 

communities 

f. To preserve and sustain water sources for domestic, agricultural and industrial use 

through planting of trees 

g. To cooperate in the implementation of projects provided by government agencies and 

private organizations for the improvement of livelihoods of the Upland Barangays of 

Bontoc 

h. To lobby for the improvement of social services and infrastructure 

Existing political structures  

The Sangguniang Barangay (Barangay Council) 
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89. At present, political leadership in Dalican, Guina-ang, Mainit and Maligcong is provided by 
the Sangguniang Barangay, comprising the Punong Barangay, seven Kagawad, the 
Sangguniang Kabataan Chair, the Indigenous Peoples Mandated Representative (IPMR), a 
Secretary and a Treasurer.  The punong barangay, kagawad and SK chairperson are elected, 
and any adult member of the barangay - male or female - can run for office in the barangay 
elections.  The secretary and treasurer are appointed while the IPMR is endorsed by the 
community elders.  These officials serve a term of three years.   

90. Prior to the creation of formal local government units, political leadership in Dalican, 
Guina-ang, Mainit and Maligcong was vested in the amam-a or council of elders. The amam-a 
governed the social, cultural and political affairs of the ili.  The elders were ascribed authority and 
they made decisions for the ili that the umili respected.  The amam-a’s leadership was based on 
their knowledge of the tradition and customary practices, prudence in making decisions, 
impartiality in settling disputes, as well as their personal qualities (i.e., integrity, bravery, etc.).   

 

91. The Sangguniang Barangay is now the formal governing unit in the barangay that 
formulates and implements ordinances, prepares and implements barangay development plans, 
etc.  The elected officials are themselves indigenous peoples.  They are assisted by the Barangay 
Peace Action Team (or the barangay tanod) in maintaining the peace and order in the community.  
Conflicts and cases are mediated or resolved by the amam-a and other appointed members of 
the Lupong Tagapamayapa or lupon. 

The amam-a/ atoh or ator 

92. To this day, the amam-a who represent the ato/ator, an indigenous socio-cultural 
institution composed of village elders who are knowledgeable of the indigenous culture, continue 
to exercise leadership in the communities on sociocultural matters.  

93. One, most of the elders are appointed to the lupon, which mediates and resolves the 
complaints or disputes referred to them, including conflicts over boundaries and land ownership. 
Sometimes, the barangay officials settle crimes and violations of the community especially those 
covered by barangay ordinances. Elders are needed however in conflicts of land disputes and on 
inter-ili conflicts. 

94. Two, they serve as advisers to the barangay officials who seek their advice on matters 
related to the ancestral domain and customary laws and also political matters. 

95. Three, they continue to schedule and administer the conduct of rituals accompanying the 
different stages of the agricultural cycle.  They are sought to perform rituals for families required 
for death, the construction of a house, marriage celebration, etc.   

96. Four, they are sought for their advice and knowledge on the IKSP by students and the 
younger generation.   

97. Five, the amam-a are peace pact holders or initiators of peace talks between feuding 
communities. In the past, when inter-ili/tribal wars would be triggered by a crime - i.e., killing - 
committed against a member of an ili, the pejen system was resorted to put an end to the ensuing 
cycle of revenge. The pejen process of conflict resolution is led by the amam-a. The meeting of 
the feuding communities would be set to initiate and establish the peace pact.  They would discuss 
the terms of the peace pact, and commit to stop the killing between their umili.   
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98. After the peace pact is established, the two feuding villages alternately invite each other
for peace pact celebration to renew their ties once every two years.  The host community will
butcher animals (cows, carabaos, pigs and chickens) for the 2-3-day celebration with a program
of activities, such as introduction of the peace pact holders per community, merry-making, story-
telling, beating of the gangsa (gong) and dancing.  During the celebration, each community
selects a leader, usually based on seniority.  Often, the leader’s son will succeed the current
peace pact holder if he will pass the qualifications set by the lupon.  If the leader has no successor,
another clan leader is chosen.  Some rules that apply to the peace pact or pejen holders are tight
and strictly observed.  If a member of the peace pact holder’s community committed murder
against a member of the other community, the peace pact holder is obliged to surrender the
accused and take revenge for the aggrieved party.

99. The ator as a sociocultural institution also refers to the households that are affiliated with
it.  Each household in the ili is a member of an ato.  They participate in the ili-wide rituals in their
respective ato and provide for the needs of the ato during rituals.

100. As a physical structure, the ato is where ili-wide rituals are held, led by the amam-a and
participated in by the umili, and is where the amam-a would gather.  It has a shed at one side and
a yard with flat stones laid on the ground and hearth in the middle, and stone seats and backrests
enclosing the stone-paved yard.

The people’s organizations  

101. Ten POs in Dalican, Guina-ang, Maligcong and Mainit were selected and endorsed by the
community to implement the INREMP subprojects.

102. The oldest of the POs is the Angpaen Livelihood Organization, Inc. that was organized in
2011, while the youngest is the Varatuken Farmers' Association Inc. that was organized in 2016.
Two of the POs had prior experience in implementing NRM subprojects. The Dagupan Women’s
Organization, Inc. implemented NRM projects funded by the Cordillera Highland Agricultural
Resources Management Project-2 (CHARMP), while Angpaen Livelihood Organization, Inc.
implemented projects funded by the National Greening Program (NGP).

Table 7. Information on the People’s Organizations 

People’s 
organization 

Barangay 
Year 

organized 

Agency 
registered 

with 

Year 
registered 

Projects 
Implemented/ 
Implementing 

Association of 
Cow Raisers in 
the Upper 
West, Inc. 

Dalican 

2014 SEC

2014 INREMP
(reforestation, 
agroforestry) 

Dalican Agro-
Forestry 
Organization, 
Inc. 

Dalican 

2014 SEC

2014 INREMP
(agroforestry, LES- 

Tea Processing) 

Dagupan 
Women’s 
Organization 
Inc. 

Dalican 

2014 SEC

2015 INREMP (LES-
peanut processing) 

The New 
Generation of 

Dalican 
2016 SEC

2016 INREMP
(agroforestry, 
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Upper Babaey 
Association, Inc 

reforestation, LES-
peanut processing) 

Angpaen 
Livelihood 
Organization, 
Inc. 

Guina-
ang 

2011 SEC 

2015 NGP  
(2012-2014) 

INREMP 
(agroforestry, 
reforestation) 

Favuyan 
Women's 
Association, 
Inc. 

Maligcong 

2013 SEC 

2013 CHARMP 1, 
CHARMP 2, 

INREMP (ANR, 
reforestation, 
agroforestry) 

Aliwes Irrigators 
Association, 
Inc. 

Mainit 
2014 SEC 

2014 INREMP (ANR, 
reforestation, 

agroforestry, LES) 

Kadwa Mainit 
Farmers 
Association, 
Inc. 

Mainit 

2014 SEC 

2014 INREMP (ANR, 
reforestation, 

agroforestry, LES) 

Varatuken 
Farmers' 
Association Inc. 

Mainit 
2016 SEC 

2017 INREMP 
(agroforestry) 

Kavining-an 
Livelihood 
Association, 
Inc. 

Mainit 

2014 SEC 

2014 INREMP (ANR, 
agroforestry, 

CBPM) 

 

 

Policies and practices on resource management and land uses 

 

General governing policy/rituals 
 

- To this day, even without government-issued tenurial instruments, the ownership of and 
access to the land, water and forest resources continue to be governed by the established 
regimes on ownership and access rights.  

 Most of the forests are tayan (clan-owned), and the clans have rules on the members’ 
access to the trees and the land.  The tayan are not to be sold or alienated as these 
are owned by the clans for generations to come.  

 In Guina-ang, the forests are owned by the community.  Thus, the umili are obliged to 
protect these.  No one can tax-declare any portion of the forest area. Harvesting of 
lumber is particularly for the umilis’ use, such as for house construction, for coffins or 
for firewood during marriage celebrations and wakes. 

 The paypayew, um-um-a and residential lots are owned by individuals/families.  These 
are acquired through inheritance or buying.  The private owners decide on the use and 
disposition of the land.   

 The rights to the water sources are with those who first tapped the said sources, for 
instance, for irrigation. 
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- Likewise, to this day, the customary laws, practices and beliefs continue to influence the
affairs of the villages.  The age-old rituals, which include the offering of animals and
observance of the te-er (rest days), are conducted during the agricultural cycle.
Compliance to the rule of the te-er that prohibits people from going to the fields is
compulsory.

- The rawa/paniyew/Inayan are customary laws that cautions/reminds a person not to do
any act that is inappropriate, evil, unjust or wasteful or abusive toward other people,
natural resources, sacred areas, animals, food, etc.  It cautions of some punishments or
consequences of one’s actions that may be meted out by other people or by fate in the
future.  For instance, it is rawa to tether an animal near a water source as the spirits find
the manure offensive.  Tethering an animal near a spring may cause the spirit dwelling in
spring to leave, bringing the water with her thus causing the spring to dry up.  It is Inayan
to move the boundary of a property; one’s deceitful act may cause the land to become
unproductive or the stonewall to collapse.

Policy on sacred areas 
- As a general rule, the papattay and ator are to be respected not to be desecrated. It is a

taboo to cut or burn any part of the sacred trees.
- Clearing of forest areas near water sources for agriculture is not allowed.
- Taboos in relation to water sources:

 No urinating at or near the water source/spring;

 No using/ bringing of detergent or soap near the water source/spring;

 No application of poison in the water source/spring even during inter-ili/tribal
conflicts/wars;

 No butchering of dog at or near the water source/spring; and,

 Meat from death related rituals is strictly prohibited at or near the water source/ spring.

Policy on forest protection and rehabilitation 
- In Dalican and Mainit, the forests are communal or clan owed.  Clan owned forest is

managed by clan and community-owned forest is managed by the whole community.
- The rules of the tayan or clan owners help protect the tayan from abuse:

 The harvesting of trees by the members is limited to allow other tayan members to
have trees to cut when it is their time to need lumber.

 The harvesting of trees is for local use only.

 Cutting is allowed in designated areas only.
- The burning of the forests or starting a fire in the agricultural areas that spread into the

forests is punishable.  The responsible person will be fined with pig that is big enough
to feed the whole community.  Each barangay has an ordinance that imposes
sanctions on anyone who is responsible for a forest fire.

- The harvesting of trees for commercial purposes, especially in identified watershed
areas, is strictly prohibited.

- Maligcong Barangay Ordinance No. 3-2015 prohibiting the burning of setting on fire of
mountains, forest, woodlands, fields, and other agricultural lands within the political and
territorial jurisdiction of Barangay Maligcong, Bontoc and providing regulations and
penalties for any violations thereof:

 Section 3. Regulated Acts - Any acts, activities or undertaking of starting, building,
kindling, burning or setting on fire by any person or persons in the mountains, forests,
woodlands, grasslands, fields, and other agricultural lands within the political and
territorial jurisdiction of Barangay Maligcong
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o No person or persons while working, camping, hunting of trekking or while for any 
reason be in the forest, mountains, woodlands, grasslands, or in any agricultural 
lands, start, build or kindle a fire for the purpose not limited to the following: 

a. Camp fire 
b. Cooking 
c. As a fire light at night or to keep warm 
d. To burn waste matters such as bushes, shrubs, leaves, wood, sticks and other 

vegetation, or to make a clearing on a part or portion of land. 

 Section4. Penalties – For any violation: 
 At  option of the offender: 

a. An outright civil payment or replacement of the damages made or done upon the 
land or property to the owner 

b. Any outright fine in amount of net less than Php1,000 to the Barangay Treasurer 
c. Community service, more especially over or on the burned and damaged property 

of not less than one day or more than five days.   
                          

Policy on settlement areas 
- Each residential lot is privately owned.  Each owner must respect the boundaries of his/her 

property and refrain from encroaching into their neighbor’s property. 
- Building of houses or toilets near water sources is prohibited.   
- Each household must dispose of their garbage properly.  The burning of garbage near 

water sources and dumping of wastes in vacant lots or on the roadsides is prohibited. 
 

Policy on resources use, harvesting and hunting 
 
Harvesting of trees  
- Harvesting from the tayan is regulated by the rules of the respective clan.  
- Only mature trees are to be gathered strictly for building houses within the ili.   

- Trees that are crooked or are not good for house construction and the 
branches of the trees can be cut for use during traditional community rituals and other events 
or for firewood.   

 
 

Hunting 
- Hunters must hunt the adult wild animals only and spare the young ones.   
- Hunting is seasonal, only during the period when the oak trees bear fruit. 
- Hunting wild cats is prohibited as they hunt rats that attack their crops. 

 
Policy on agricultural and agroforestry activities 

 
- During the tengaw, no one is supposed to the fields.  The elders set the tengaw/te-er 

before, during and after the planting and harvest seasons.  Men and women, young and 
old must abide by the rules of the tengaw. 

- Payew or um-a owners who lack the time to work on their farms allow tenants to use their 
croplands based on the usufruct arrangement they agree on.  

- Organic farming practices (such as the incorporation of the vegetation into the soil for 
fertilizers) are encouraged to sustain the soil quality.  

- Every payew owner who benefits from the arak must share in the responsibility of 
maintaining the CIS.  When water becomes scarce, the payew owners using an arak resort 
to their practice of taking turns in accessing the water supply. 

- The owner (or tenant) must maintain the tuping (stonewall).   
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- The ob-obfo or cooperative labor exchange during agricultural activities and in the repair
of the tuping is a goof practice that must be sustained.

Policy on non-IPs within the ancestral domain 

103. Through intermarriages (i.e., some umili marrying those from other places), formal
education, religious teachings and influences of modernization, the members of the Dalican,
Guina-ang, Maligcong and Mainit communities are open to non-umili (whether they come from
other indigenous communities or other ethnic groups) who come to live in their ili.  Through inter-
marriage, the population in these villages now include some people from other ethnic groups.
Relationships through intermarriages are duly respected.

104. Non-umili who come to live in the ili are expected to adapt to the ili’s ways and to get along
with the community members. Non-IPs are accepted even more if they respect/conform with the
kaugaliyan/ukhali, or the way of life of the indigenous communities, including joining an ato.  They
confirm their membership in the ili by following the traditional practices of the community, such as
to-or, and other rules.  They have to abide by the communities’ policies in terms of, for instance,
access to croplands, forests or water sources. After residing in the barangay for some years, they
can run for a position during barangay elections.

Policy and restrictions on development projects (protection, rehabilitation, ENRM/NRM, 
production, agriculture and rural infrastructure) 

105. A fundamental requirement for all development projects to be implemented in the upland
barangays of Bontoc is the consultation process that project proponents must conduct to obtain
the FPIC of the communities.  The project proponents who are not from these Upland Barangays
must do their homework in learning about the local culture to have an initial understanding whether
or not the program or project they want to implement in the said barangays is culturally
appropriate.

106. Consultations have to involve not only the barangay officials, but also amam-a and the
larger community, including the women, youth, POs and other sectors.  Development
interventions must be properly coordinated with the community for their acceptance and approval.
Exploitative projects are not allowed.

107. Part of the FPIC consultation process is the approval of the owners/claimants of the lands
where project activities will be undertaken.  Even without land titles or land tenurial instrument,
the existing land ownership of the umili is binding among the community members and is legally
recognized under the IPRA.  The selection of sites for NRM/ENRM must avoid forests being used
as pasture lands and uma.  If the sites are within tayan, the clan owners must be consulted.

108. For each of the subproject activities, NCIP will be conducting community validations with
the communities to verify that communities were adequately informed and underwent adequate
consultations on the projects as prerequisites for the issuance of the NCIP of the certificate
precondition (CP).

109. Project proponents must respect the existing customary laws and practices.  There may
be requirements for the offering of a chicken or pig for certain projects.  For instance, in Mainit,
before the implementation of project on a spring/water source is started, an elder has to offer a
hen to ask permission from the unseen being believed to be dwelling in the spring. A hen is
preferred for this particular ritual because it is believed that the water will be abundant like the
hen that lays eggs that hatch into chicks, which grow to be hens that will again reproduce.
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Roles and responsibilities of women in the overall implementation of the management 

plan 

110. Nine of the 10 partner-POs in Upland Bontoc barangays are dominated by women.  Three
POs are composed entirely of women, namely, Dagupan Women’s Organization Inc, Angpaen
Livelihood Organization, Inc., and Favuyan Women's Association, Inc. The women are involved
in the planning and approval of the WFPs, together with the SMOs.  They directly participate in
implementing the activities as targeted in the WFPs, in meetings and trainings, and in processing
necessary requirements for the processing of their financial claims. There is a need for the women
leaders to encourage more active participation among some of the women members.

111. In the same manner, it is the men who comprise the Association of Cow Raisers in Upper
West, Inc. who work with the SMOs in planning and implementing their WFPs.

    Table 8. Members of the People’s Organizations by Sex 

Name of PO 

Membership 

Total Female Male

No % No % 

Dalican 

Association of Cow 
Raisers in the Upper 
West, Inc. 

0 0 20 100 20 

Dagupan Women’s 
Organization Inc. 

18 100 0 0 18 

Dalican Agro-
Forestry 
Organization, Inc. 

22 88 3 12 25 

The New Generation 
of Upper Babaey 
Association Inc. 

13 76.47 4 23.53 17 

Guina-ang 

Angpaen Livelihood 
Organization 
Incorporated 

40 100 0 0 40 

Mainit 

Aliwes Irrigators 
Association Inc. 

27 96.4 1 3.6 28 

Kadwa Mainit 
Farmers Association 
Inc. 

26 92.9 2 7.1 28 

Kavining-an 
Livelihood 
Association Inc. 

27 96.4 1 3.6 28 

Varatuken Farmers' 
Association Inc. 

14 93.3 1 6.7 15 

Maligcong 

Favuyan Women's 
Association Inc. 

16 100 0 0 16 
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E. DEVELOPMENT PLANS AND PROGRAMS 
 

Subprojects being implemented in the Upland Bontoc barangays 

112. The INREMP-NRM subprojects being implemented in the four barangays in the northern 
part of Bontoc are (a) reforestation covering 120 ha, (b) ANR covering 341 ha, and (c) agroforestry 
covering 198.5 ha.  The NRM subprojects cover a total of 659.5 ha or 1.7 % of the municipal land 
area of Bontoc which is 39,612 ha.  The implementation period of the NRM projects depends on 
the year these were awarded: those awarded in 2015 are implemented from 2016 to 2019; those 
awarded in 2016 are implemented from 2017 to 2020; and those awarded in 2017 and 2018 are 
implemented from 2018 to 2020. 

113. The NRM interventions aim to address the need to improve the forest cover in the Balitian 
sub-watershed and in turn to enhance the forests’ ecosystems services.  The planting of seedlings 
in open areas, maintenance of existing wildlings and planting of fruit trees are an investment for 
the children of today to have sources of lumber in about 20-30 years’ time when some of them 
will build their houses, and for their children as well.  The agroforestry is intended to contribute to 
the local sources of food and income through the fruit trees planted. 

114. The LES subprojects - sugarcane juice extractor, mountain tea processing and peanut 
processing - will enable the POs to process and add value to their raw products (sugarcane, 
mountain tea and peanuts).  These LES subprojects were awarded in 2017 which will be 
implemented starting in 2019. 

115. The CF subproject in Maligcong covering 1.5 ha aims to improve upland farming, and 
integrated practical techniques that can be shared with other farmers for these to be adapted 
more broadly.  The CBPM subproject to be implemented in Mainit covering 2,246 ha will 
strengthen local efforts in forest protection, integrating the LAWIN application in the conduct of 
foot patrol and monitoring.  

Work and financial plans for NRM subprojects 
 

116. The NRM subprojects are being implemented based on the approved WFPs.  The WFPs 
for the LES, CF and CBPM subprojects are being finalized with the POs and the approved WFPs 
will guide the implementation.   
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Figure 1. Work and financial plan: Aliwes Irrigators Association Inc. (ANR 80 ha) 
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Figure 2. Work and financial plan: Aliwes Irrigators Association Inc. (Reforestation: 25 ha) 
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Figure 3. Work and financial plan: Aliwes Irrigators Association Inc.  (Agroforestry 50 ha) pg. 1 

of 2 
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Figure 4. Work and financial plan: Aliwes Irrigators Association Inc.  (Agroforestry 50 ha) pg 2 of 

2.
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Figure 5. Angpaen Livelihood Association Inc., 11 ha (agroforestry) 
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Figure 6. Angpaen Livelihood Association Inc., 16 ha (Reforestation) 
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Figure 7. Association of Cow Raisers in the Upper West, Dalican, Bontoc WFP Agro 3 ha. 
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Figure 8. Association of Cow Raisers in the Upper West, Dalican, Bontoc WFP Refo 22 ha. 
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Figure 9. Dagupan Womens Organization Inc. WFP ANR 87 ha. 
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Figure 10. Dalican Agroforestry Orgainzation Inc, Dalican, Bontoc WFP for Agro 2017-2019 
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Figure 11. Favuyan Livelihood Association Inc., Maligcong, Bontoc WFP for Agro 2017-2019 
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Figure 12. Favuyan Livelihood Association Inc., Maligcong, Bontoc WFP for ANR 10 ha 
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Figure 13. Favuyan Livelihood Association Inc., Maligcong, Bontoc WFP for Reforestation 6 ha 
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Figure 14. Kadwa Mainit Farmers Association Inc. WFP for Agroforestry 26 ha (pg. 1 of 2) 
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Figure 15. Kadwa Mainit Farmers Association Inc. WFP for Agroforestry 26 ha (pg. 2 of 2)  
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Figure 16. Kadwa Mainit Farmers Association Inc. WFP for ANR 
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Figure 17. Kadwa Mainit Farmers Association Inc. WFP for Reforestation 
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Figure 18. Kaviving-an Livelihood Association Inc. WFP for Agroforestry 
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Figure 19. Kaviving-an Livelihood Association Inc. WFP for ANR 



53 

Figure 20. The New Generation of Upper Babaey Association Inc, Dalican, Bontoc  
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Figure 21. Varatuken Farmers Association Inc. WFP for Agroforestry (pg 1 of 2) 
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Figure 22. Varatuken Farmers Association Inc. WFP for Agroforestry (pg 2 of 2) 
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F. CAPACITY BUILDING NEEDS OF THE MEMBERS

117. Based on the interview of the PO officers and members, their capacity buildings needs
are the following:

1. Enhancement of sustainable traditional forest indigenous resource management and
practices (STFIRMP), i.e., tayan

- To promote/enhance indigenous resource management practices of the community
and to transfer the knowledge to the younger generations’ members

2. On-site technical training on nursery establishment and maintenance, plantation
establishment and fire control

- To increase the knowledge of the communities regarding NRM/ENRM project
implementation especially on seedling production and maintenance to include the
following:

 seedling propagation-propagation of valued crops in order to ensure the
success of agroforestry projects

 seedling collection and seedling treatment

 plantation establishment measurement and proper handling of seedlings.

 maintenance activities to avoid/minimize mortality of seedlings

3. Financial management and bookkeeping

- To strengthen the capacity of the POs to effectively manage and record their finances

4. Product processing, labeling and packaging, marketing

5. Leadership training and organizational strengthening

- To orient the PO members and officers on organizational management and strengthen
their leadership skills

6. Monitoring and evaluation

- To orient selected barangay officials, amam-a, PO officers, sectoral representatives
on project monitoring and evaluation

G. GRIEVANCE REDRESS MECHANISM

118. Concerns and issues related to the implementation of the subprojects will be dealt with
through the pertinent dispute processing practice of the communities (intut-uya) and, if necessary,
formal grievance mechanisms:

For internal concerns of the PO 

‐ For conflicts involving PO members, the PO will do their best to resolve the internal
concern.  They may seek the assistance of the SMO assigned to them. 
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Table 9. People’s Organizations and Assigned SMOs and Punong Barangay 

Peoples Organization Location Site Management 
Officers 

Punong 
Barangay 

Association of Cow 
Raisers in the Upper 
West, Inc. 

Dalican Ms. Josephine
Patnaan Mr. Reynald 

Waking  

Dalican Agro-Forestry 
Organization, Inc. 

Dalican Ms. Josephine
Patnaan 

The New Generation of 
Upper Babbey 
Association Inc. 

Dalican Ms. Lorena
Lomyog 

Dagupan Womens 
Organization Inc. 

Dalican Ms. Lorena
Lomyog 

Angpaen Livelihood 
Organization 
Incorporated 

Guina-ang Ms. Diana Rose 
Lagoy-yo 

Mr. Domingo 
Mang-usan 

Favuyan Women's 
Association Inc. 

Maligcong Mr. Mysor Tonged Mr. John Lac-
ayen 

Aliwes Irrigators 
Association Inc. 

Mainit Ms. Elizabeth
Atiteo Mr. Johnson 

Tangchor Kadwa Mainit Farmers 
Association Inc. 

Mainit Ms. Elizabeth
Atiteo 

Kavining-an Livelihood 
Association Inc. 

Mainit Ms. Elizabeth
Atiteo 

Varatuken Farmers' 
Association Inc. 

Mainit Ms. Elizabeth
Atiteo 

‐ If they cannot handle the issue on their own, they can refer the same to their respective
Sangguniang Barangay/Punong Barangay, for concerns related to land ownership, or to 
the BAAGMADOLI Watershed Management Project Coordinating Office (WMPCO) 
through the Focal Person, Mr. Allan Compas, if the concern is related to the subproject 
implementation.  

For concerns of affected persons in relation to the PO or INREMP subprojects 

‐ Conflicting parties will address conflicts that will emerge among themselves first, with or
without a third party. 

‐ A complainant or affected person (AP) can bring his/her concern to the PO Officers for
immediate action.  If the PO cannot handle the concern or if the AP is not satisfied with 
the PO’s action/decision, the AP may bring his/her concern to the barangay officials, 
particularly the Punong Barangay.  

‐ The punong barangay/officials, together with the amam-a and other lupon members, will

deal with the concern or complaint. The punong barangay, with the council members, will 

call the parties involved (complainant and the respondent and witnesses, if any) for an 
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intut-uya or meeting to settle the conflict or address the concern.  The meeting may be 

held at an ato or at the barangay hall.   

‐ Additional meetings may be called if there is a need, for instance, if there are witnesses

coming from other places. For boundary conflicts, the elders who know historical accounts 

and boundary markers act as witnesses. 

‐ If the AP/complainant is not satisfied with the decision reached at the barangay level,
he/she can file a complaint with the Municipal Trial Court.  

‐ The complainant/AP may also take the following steps:

o He/She will file a grievance with the BAAGMADOLI WMPCO through the assigned
SMOs (Table 9) or the Focal Person, Mr. Allan Compas, who will act within 15 days
upon receipt thereof.

o If no understanding or amicable solution can be reached, or if the AP does not receive
a response from the WMPCO within 15 days, he/she can appeal to the Provincial
Project Management Office (PPMO).  The PPMO will act on the complaint/grievance
within 15 days from the day of its filing;

o If the AP is not satisfied with the decision of the PPMO, he/she can appeal to the
Regional Project Coordination Office (RPCO), which will act on the
complaint/grievance within 15 days from the day of its filing;

o If the AP is not satisfied with the decision of the RPCO, he/she can appeal to the
National Project Coordinating Office (NPCO) within 15 days of receiving the decision
of the RPCO;

o If the AP is not satisfied with the decision of the NPCO, he/she can submit the
complaint to any court of law.

‐ All complaints received in writing from affected persons will be documented and will be
acted upon immediately according to the procedures detailed above. 

‐ At each level, the ones handling the concern or complaint must adequately document the
complaint; what action/resolution was/were proposes, and what agreement was reached 
(if any).   

H. INFORMATION DISCLOSURE, CONSULTATIONS AND PARTICIPATION

119. The formulation of this plan, the identification of subprojects to be implemented in the
barangays of Dalican, Guina-ang, Maligcong and Mainit and how these are to be implemented
are all openly discussed with the communities during consultation meetings in the interest of
transparency.

120. This plan was prepared with the active participation of the umili of Dalican, Guina-ang,
Mainit and Maligcong, such as the PO members, barangay officials, representatives of the amam-
a (elders), women and other sectors, during various consultations and meetings.

121. At the start in 2015, the indigenous communities were consulted whether or not they
wanted to participate in the INREMP subprojects, and in the identification of the location and
coverage of the areas for NRM development activities and what tree species to be planted; on
their priority for rural infrastructure development; on their needed livelihood enhancement support;
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and on their ideas on conservation farming; etc.  They were also consulted in the preparation of 
the WFPs for these projects, which are their guides in the implementation.  The communities 
identified and endorsed the POs, which entered into partnerships with the POs.   

122. The participants in the consultations, community mapping activities and meetings were
the elders, barangay officials, PO members, women representatives and other local stakeholders.
Consultations were conducted with the communities on the NRM and LES subprojects to be
implemented in their barangays to address the umili’s concerns on the subprojects.  Community
mapping as well as participatory survey and field verification were also conducted to ensure that
the sites identified by the communities meet the technical requirements of the DENR for the
subproject sites and are not within boundary conflict areas to avoid possible complaints from the
neighboring communities.

123. The public sharing of this CMP on the ADB website was consented by the leaders of the
focal barangays of Dalican, Guina-ang, Mainit and Maligcong through a resolution (Annex 15).

I. BENEFICIAL MEASURES

124. The NRM, LES, CBPM and CF subprojects will benefit the POs and communities in terms
of positive social, economic and environmental impacts:

Social/organizational 
‐ The project will strengthen the POs and their legal personality in representing the 

communities, which can help them in availing themselves of similar projects in the future.  

‐ The trainings and onsite learning and application that were/to be implemented during 

project implementation will help build the capacity of the POs/communities, especially the 

women. 

‐ The subprojects allowed the women to have experience in implementing NRM subprojects 

considering that women do not ordinarily work in the forest areas 

‐ In the future, the seedlings planted and wildlings maintained will be source of wood for 

local use in house construction/repair, furniture, coffin, fuelwood supply during the wake 

of a dead person, calamities or community affairs (for the next generation as the trees will 

take 25-30 years to mature). 

The rights of the community members to harvest lumber and fuelwood from the NRM sites 

will be subject to the indigenous forest management policies.  

Economic/Financial 

‐ The project costs were/are additional source of cash income for the households of those

who participated in the actual subproject implementation of the NRM subprojects 

‐ In the case of the agroforestry component, land claimants reserve the right to protect/
managed the crops after the project span. Whatever benefits it may produce later shall be 
the discretion of the land owner, with a share to the PO/implementer. 

‐ The POs will have income generating activities from the operation of the sugar cane

processing facilities.  
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Environment/ecological 

‐ The seedlings that were planted through reforestation, the trees and wildlings that are

supported through ANR, and the forest areas to be monitored and protected through 

CBPM will enhance the ecological services of the forests, such as better quality and 

quantity of water, improved watershed cover and watershed functions, biodiversity 

conservation, soil erosion reduction, fresh air and healthy environment, climate change 

adaptation and mitigation. 

‐ The CF strategies will introduce measures to reduce soil erosion and improve soil quality.

During the orientation of the communities on the INREM Project, the ecological benefits 

of the NRM subprojects were emphasized.   These ecological benefits will not be confined 

to the barangays of Dalican, Guina-ang, Mainit and Maligcong only.  The realization of the 

ecological benefits will depend on the maintenance of the NRM sites even after the project 

duration.   

J. MITIGATING MEASURES

125. There are no adverse impacts of the identified subprojects that are anticipated, thus, no
mitigating measures are proposed.

126. It has been agreed, however, that in case there will be unanticipated impacts in the future,
the POs, barangay officials, sectoral representatives of the elders, senior citizens, women and
the youth will discuss the matter, come up with a plan of action and, if necessary, update this
CMP.

K. IMPLEMENTATION ARRANGEMENT

127. To ensure smooth implementation of the INREMP subprojects in the focal barangays of
Dalican, Guina-ang, Mainit and Maligcong and avoid possible conflicts, the implementation
arrangement is as follows:

‐ After the preparatory consultations, the community were given the option to form or
choose an organization that would represent the community.  The PO must meet the 
requirements of the DENR to be able to enter into a partnership with the DENR for the 
implementation of INREM subprojects.  

Ten POs in Dalican, Guina-ang, Mainit and Maligcong were chosen and were endorsed 
by the community to implement INREMP subprojects in these focal barangays.  The 
partners must commit to comply with the specified terms of their partnership and the 
WFPs.  

‐ The barangay officials, PO and the community members will consult with the land owners
(clans and community members) to get their consent on the inclusion of clan- and 
community-owned lands in the implementation of the NRM subprojects.   

For the individually-owned lands planted with fruit trees (agroforestry), the lands remain 
as the owners’ properties and that the POs would help them maintain and fruit trees during 
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the subproject duration.  The landowners will be responsible for the maintenance of the 
fruit trees after the subproject ends.   

‐ The POs will coordinate with the barangay officials and amam-a/ ator leaders regarding
status of INREMP implementation.  

‐ The INREMP staff will assist the POs, along with the community members, in preparing
the WFPs of the NRM and LES subprojects that the POs will implement.  The INREMP 
staff will provide technical assistance and will monitor and validate the work done for the 
processing of payments.    

Planning on the work and financial plans will be done with the participation of the PO 
members and community members. This is to increase the stakeholders’ understanding 
of their roles and responsibilities, to ensure the attainment of the targets on time. 

‐ The POs, with the SMO, will have meetings with the barangay officials and community 
members for transparency purposes on the planning and implementation of the WFPs. 

‐ The POs will clearly present the benefits out of the subproject and ensure equitable 
sharing.  

‐ The NCIP will conduct community validation meetings to confirm the issuance of FPIC for 
the NRM subprojects.  

‐ The Barangay LGU and Municipal LGU will provide needed support, such as 
endorsements, GRM participation, etc. The BLGUs and the amam-a and other 
stakeholders will make the decisions on significant matters related to the ancestral 
domain.  

‐ The POs, Sangguniang Barangay and amam-a/ lupon, are tasked to deal with grievances. 
The INREMP Staff and WMPCOs will also deal with grievances brought to their attention. 

L. MONITORING, REPORTING AND EVALUATION

128. A team responsible for the monitoring and evaluation of the project activities will comprise
the following:

- Barangay Officials
- Barangay IPMR
- PO representatives
- INREMP-DENR representatives (SMO)
- Municipal LGU representative
- Women’s sector representative
- Youth sector representative

129. The group will monitor the status of the implementation of the subprojects and
accomplishments based on the WFPs as often as necessary. They will report concerns requiring
immediate action immediately to the PO officers and, if necessary, the barangay officials. The PO
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officers will closely coordinate with the SMO/INREMP Staff for timely and effective implementation 
of the activities.   

130. Also, the community will help the POs in safeguarding the NRM sites and the forests in
general from destruction, such as from forest fires and cattle grazing in the pasture lands that
wander into NRM sites. The feedback or comments they share to the PO partners, barangay
officials or SMO on the projects are welcome and will be acted on.
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M. ANNEXES

ANNEX 1: COMMUNITY MAP OF DALICAN, BONTOC 
LAND USE MAP AND PROPOSED DEVELOPMENT MAP 
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