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This Indigenous Peoples Plan is a document of the borrower. The views expressed herein do not 
necessarily represent those of ADB's Board of Directors, Management, or staff, and may be 
preliminary in nature. 

In preparing any country program or strategy, financing any project, or by making any designation 
of or reference to a particular territory or geographic area in this document, the Asian 
Development Bank does not intend to make any judgments as to the legal or other status of any 
territory or area. 
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GLOSSARY 

 

Ancestral  
Domain  

–  Refers to all areas generally belonging to Indigenous Cultural Community/ 
Indigenous Peoples (ICCs/IPs) comprising lands, inland waters, coastal areas, 
and natural resources therein, held under a claim of ownership, occupied or 
possessed by ICCs/IPs, themselves or through their ancestors, communally or 
individually since time immemorial, continuously to the present except when 
interrupted by war, force majeure or displacement by force, deceit, stealth or as 
a consequence of government projects or any other voluntary dealings entered 
into by government and private individuals, corporations, and which are 
necessary to ensure their economic, social, and cultural welfare. It includes land, 
forests, pasture, residential, agricultural, and other lands individually owned 
whether in alienable and disposable or otherwise, hunting grounds, burial 
grounds, worship areas, bodies of water, mineral and other natural resources, 
and lands which may no longer be exclusively occupied by ICCs/IPs but from 
which they traditionally had access to for their subsistence and traditional 
activities, particularly the home ranges of ICCs/IPs who are still nomadic and/or 
who practice shifting cultivation. (Adopted from R.A. 8371 (Indigenous Peoples 
Rights’ Act - IPRA))   
 

Ancestral  
Domain  
Sustainable  
Developm
ent and 
Protection 
Plan  
(ADSDPP) 

–  The ADSDPP is a long-term community-based, comprehensive plan that 
contains the ICCs/IPs’ collective vision, mission, general objectives, long-term 
goals, and priority concerns. The ADSDPP contains a list of development plans 
and projects that is used as reference in determining the fit between a proposed 
infrastructure project and the long-term development goals and priority concerns 
of the affected ICC/IP. Often interchanged with the Indigenous Peoples Plan 
(IPP), but where ADSDPP is all encompassing, planning for IPP is limited to the 
ADB investment/project/ subproject. 
 

Ancestral 
Lands  

–  Refers to land occupied, possessed and utilized by individuals, families and clans 
who are members of the ICCs/IPs since time immemorial, by themselves or 
through their predecessors-in-interest, under claims of individual or traditional 
group ownership, continuously, to the present except when interrupted by war, 
force majeure or displacement by force, deceit, stealth, or as a consequence of 
government projects and other voluntary dealings entered into by government 
and private individuals/corporations, including, but not limited to, residential lots, 
rice terraces or paddies, private forests, farms and tree lots. (Adopted from R.A. 
8371)  
  

Certification  
Precondition  
 

–  It is a document issued by the NCIP attesting that the applicant or project 
proponent has complied with the requirements for securing the consent of 
affected ICCs/IPs in accordance to the Free, Prior and Informed Consent 
Guidelines of 2006.  
 

Customary 
Law  

–  It refers to a body of written and/or unwritten rules, usages, customs and 
practices traditionally and continually recognized, accepted, and observed by the 
IPs.  
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Free and 
Prior 
Informed 
Consent  

–  The consensus of all members of the affected IP group is to be determined in 
accordance with their respective customary laws and practices, free from any 
external manipulation, interference and coercion, and obtained after fully 
disclosing the intent and scope of the activity, in a language and process 
understandable and appropriate to the community. Broad community support 
may exist even if some individuals or groups object to the project.  
 

Indigenous 
Peoples  

–  Refers to a group of people or homogenous societies identified by self-ascription 
and ascription by other, who have continuously lived as organized community on 
communally bounded and defined territory, and who have, under claims of 
ownership since time immemorial, occupied, possessed customs, tradition and 
other distinctive cultural traits, or who have, through resistance to political, social 
and cultural inroads of colonization, non-indigenous religions and culture, 
became historically differentiated from the majority of Filipinos. ICCs/IPs shall 
likewise include peoples who are regarded as indigenous on account of their 
descent from the populations which inhabited the country, at the time of conquest 
or colonization, or at the time of inroads of non-indigenous religions or cultures, 
or the establishment of present state boundaries, who retain some or all of their 
own social, economic, cultural and political institutions, but who may have been 
displaced from their traditional domains or who may have resettled outside their 
ancestral domains. (Adopted from R.A. 8371)  
 

Meaningful 
consultation. 

– A process that (i) begins early in the project preparation stage and is carried out 
on an ongoing basis throughout the project cycle; (ii) provides timely disclosure 
of relevant and adequate information that is understandable and readily 
accessible to affected people; (iii) is undertaken in an atmosphere free of 
intimidation or coercion; (iv) is gender inclusive and responsive, and tailored to 
the needs of disadvantaged and vulnerable groups; and (v) enables the 
incorporation of all relevant views of affected people and other stakeholders into 
decision making, such as project design, mitigation measures, the sharing of 
development benefits and opportunities, and implementation issues. 
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I. EXECUTIVE SUMMARY 

1. This Indigenous Peoples Plan (IPP) reiterates the specific plan for addressing the 
indigenous peoples (IPs)’ concerns/issues on the proposed rehabilitation of Pongod Bawbao 
Bacog Communal Irrigation System (CIS) located at Barangay Upper Lubo of Tanudan, Kalinga 
which is one of the subprojects under the Integrated Natural Resources and Environmental 
Management Project (INREMP). Department of Agriculture (DA) is the implementing agency of 
rural subprojects under the INREMP and Municipal Local Government of Unit (LGU) of Tanudan 
has proposed the subproject to be avail of the financing from the INREMP. 

2. The proposed rehabilitation of Pongod Bawbao Bacog CIS will have a total length of 140 
meters with a design flooring width of 1 meter and thickness of 0.10 meter and siding height of 1 
meter and 0.10 m thickness both side. The subproject has an estimated cost of PhP 1,200,000.00 
and the construction will take 60 calendar days. 

3. The LUG of Tanudan has requested for a variation order to include a new item for the 
installation of 50 meters railings. The variation of works is 8.60% increase contract price 
amounting to PhP 102,966.30 for another 22 calendar days. There will be no involuntary 
resettlement impacts since the additional item will be installed along its right-of-way and 
alignment. 

4. The subproject aims to improve the socio-economic condition of the community through 
the provision of an all- year-round surplus of irrigation water supply. Specifically, it aims to 
increase productivity and profit, encourage intensive and competitive rice farming activity and 
maximize the agricultural potential of the production area after the improvement of the irrigation 
canal. 

5. All the Upper Lubo residents (754 persons) are IPs and 100% of the population belongs 
to the Upper Lubo ethnic group which is subdivided into three (3) sub-tribal groups, namely: 
Gallitang, Gawayan, and Dallo sub-tribal group. The whole community is expected to benefit from 
the subproject.   

6. To ensure that all the socio-economic data and information of the IPs are obtained, and 
to monitor and evaluate if all the impacts by the subproject are effectively managed, a 
comprehensive socioeconomic survey on the IPs will be conducted before monitoring to prepare 
a baseline data on the local IPs. 

7. Three consultation meetings with the affected IPs, LGU of Barangay Upper Lubo and 
National Commission on Indigenous Peoples (NCIP) were conducted by the Municipal LGU of 
Tanudan, DA-INREMP with the assistance of its consultant, including one meeting in April 2018, 
one meeting in October 2018 and the other meeting in March 2019. The participants were 
consulted on (i) the subproject design; (ii) anticipated negative and positive impacts on the IP 
community in the subproject area; (iii) proposed measures to mitigate the negative impacts and 
proposed measures to enhance the positive impacts; (iv) the proposed grievance redress 
mechanism (GRM); (v) implementation schedule; and (vi) arrangement for the participation of the 
IP community in monitoring, evaluation and reporting of the subproject. 

8. The results of consultation with the IP community and relevant stakeholders during the 
IPP preparation showed that the IP community will benefit from the subproject including (i) 
irrigation water will be supplied year-round; (ii) rice fields will be increased; (iii) production and 
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profit from farming will be increased; (iv) diversified agriculture and eco-tourism industry will be 
promoted; (v) erosion due to water scour during heavy rainfall will be minimized and (vi) the 
livelihood of IP residents will be improved. The measures to enhance the positive impacts on the 
IP community that have been also discussed with and agreed by the meeting participants include 
(i) regular maintenance of the CIS after the rehabilitation to sustain good irrigation water flow and 
to prevent possible damage of the CIS; (ii) provision of training on household financial 
management to the IP households; and (iii) provision of employment opportunities to the local IP 
laborers in priority,  provision of training on livelihood improvement and skills training for IP 
residents in the barangay. Separate sessions of the training will be held for each tribe in the 
barangay and the IEC materials will be prepared in the language understandable to the IP 
residents. 

9. Regarding anticipated negative impacts on the IP community caused by the subproject, 
the meeting participants confirmed that the rehabilitation of Pongod Bawbao Bacog CIS will not 
directly or indirectly affect dignity, human rights, livelihood systems or culture of the local IP. 
Although the subproject implementation will affect an average of 22.76 m2 of 9 households, all 
the affected households confirmed that this does not cause any physical displacement or impacts 
on their livelihood and these households signed to make a voluntary donation of the affected land. 
The households are encouraged to approach the Municipal LGU of Tanudan to have a decrease 
in tax due to their donation. Two other issues raised in the meetings were (i) disturbance to the 
local residents caused by the migrant workers and (ii) unsafe for children who accidentally fall into 
the CIS. It is recommended that construction contractor(s) have to register the residence of the 
migrant workers with the barangay office and an existing alternate route or footpath is available 
for the students, pupils and other residents to pass through while the construction is ongoing. 

10. Information disclosure and consultations will continue after this IPP gets approved by the 
ADB and throughout the preparation and implementation of the updated IPP. The final IPP will be 
made available in English and the IP language by the DA-INREMP, the Municipal LGU of 
Tanudan, LGU of Upper Lubo and posted in accessible places such as tribal halls and the 
barangay office. The document and monitoring reports of the subproject implementation will be 
also uploaded on the websites of ADB and INREMP for disclosure. 

11. Complaints of any member of the IP community regarding the subproject implementation, 
including the IPP implementation, will be handled following the customary dispute resolution 
process in priority. The GRM has been discussed and agreed by the IP community during the 
consultation meetings. Complainants will be exempted from all administrative and legal fees that 
might be incurred in the resolution of grievances and complaints. 

12. For monitoring, reporting, and evaluation, the IPP implementation will be internally 
monitored by the DA-INREMP through Project Support Office (PSO) and externally by an external 
monitoring agency. The EMA will submit semi-annual reports to the DA-INREMP and DENR, and 
DENR through the National Project Coordinating Office (NPCO) will be responsible for submitting 
the reports to ADB for review and disclosure. Additionally, a barangay participatory monitoring 
and evaluation team (BPMET) which is composed of both male and female volunteers from the 
community has been established to monitor, evaluate and report all the subproject activities 
including the implementation of mitigation measures and enhancement measures as described 
in the approved IPP. 

13. In terms of the capacity-building initiatives, training on livelihood and household financial 
management will be provided to the IP households while training on IP-related issues based on 
the requirements of ADB Safeguard Policy Statement (SPS), 2009 and the Indigenous Peoples 
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Planning Framework (IPPF) of the INREMP and best practices in the preparation, implementation, 
monitoring and operation of the rural infrastructure subprojects will be provided to the Municipal 
LGU of Tanudan, LGU of Barangay Upper Lubo and the BPMET.  

14. The estimated cost for the IPP implementation for the subproject is PhP 235,572. This 
cost will be covered by the funds of DA-INREMP. 

II. INREMP AND SUBPROJECT DESCRIPTION 

1. The INREMP has four (4) components which correspond to outputs consolidated based 
on extensive consultations with stakeholders and beneficiaries. The components are the 
following: (i) river basin and watershed management and investment planning; (ii) smallholder 
and institutional investments in forest protection and conservation, reforestation, rehabilitation 
and improvement of rural infrastructure; (iii) strengthening of river basin and watershed 
management capacity and related governance mechanisms; and (iv) project management and 
support services. 

2. As part of the INREMP Component No. 2 – Smallholder and institutional investments in 
forest protection and conservation, reforestation, rehabilitation and improvement of rural 
infrastructure, the Municipal LGU of Tanudan has signed its intention avail of the financial 
assistance from the INREMP for the Rehabilitation of Pongod Bawbao Bacog CIS.  

3. The subproject is jointly identified and validated by the Municipal LGU of Tanudan, 
Department of Agriculture (DA), Department of Environment and Natural Resources (DENR) 
together with its consultant. The subproject costs has an estimated amount of Php 1,200,000.00 
with a projected construction duration of 60 calendar days. 

4. The proposed subproject is located at Barangay Upper Lubo of Tanudan, Kalinga. The 
total length of irrigation system to be concreted is 230 meters. There is an existing irrigation 
system from station 0+000 to station 0+299 thereby starting the rehabilitation at station 0+300 
and will end at station 0+530 (Figure 1). The CIS to be rehabilitated is an existing earth canal 
frequently used by the community. The CIS from Pongod station 00+000 to Bawbao station 
00+300 (concreted) is in fair and good condition while the CIS from Bawbao to Bacog station 
00+530 can be described as poor and this supplies insufficient water flow during dry season, this 
section requires regular cleaning to gain sufficient water flow. The proposed CIS covers about 
more than 12 hectares of production area for rice, and potential area for vegetables which can be 
a real source of wealth to the farmers if maximized. Because of the insufficient water flow, 
agricultural activity is limited and trapped.  The subproject plays an important role in the 
improvement of harvest quality and the livelihood of the community.  

5. The LUG of Tanudan has requested for a variation order to include a new item for the 
installation of 50 meters railings starting at station 0+460 to 0+510. The variation of works is 
8.60% increase contract price amounting to PhP 102,966.30 for another 22 calendar days.  

6. The application of Barangay Upper Lubo for the Certificate of Ancestral Domain Title 
(CADT) from the NCIP is on-going. However, in lieu thereof, a certification was released on July 
4, 2018 by the NCIP Kalinga Provincial Office certifying that the subproject is located within the 
Lubo Ancestral Domain as per verification on the records of the Bugis/Ancestral Domain file of 
the NCIP Kalinga (See Appendix 1). 



4 

Figure 1: Location of the Subproject 

7. Being a priority intervention, the rehabilitation of Pongod Bawbao Bacog CIS is included 
in the development plan of Barangay Upper Lubo and in the Local Development Investment 
Program of Municipality of Tanudan.  The Sangguniang Bayan created a resolution establishing 
support to the subproject implementation (See Appendix 2). 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
Source: Google Earth and Tanudan MPDO 
 
  
 

8. During the barangay assembly, the concreting of the CIS remains a priority considering 
the benefits to the populace. The improvement of the existing CIS will generate a better production 
and harvest for the farmers in the area. Certainly, twenty-four-seven (24/7) availability of the CIS 
is expected after the subproject completion. Thus, a Barangay Resolution No. 15 series 2018 was 
issued endorsing the subproject (see Appendix 3).  

9. The rehabilitation of the Pongod Bawbao Bacog CIS will also uplift the socio-economic 
condition of the community through the provision of an all- year-round surplus of irrigation water 
supply. Specifically, it aims to increase productivity and profit, encourage intensive and 
competitive rice farming activity and maximize agricultural potential of the production area after 
the improvement of the irrigation canal. The completion of the subproject is expected to:  

• Reduce operating cost and maintenance cost after project implementation;  
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• Increase rice yield by 50% after project implementation;  

• To have sufficient water flow after rehabilitation of CIS; and 

• Maximize agricultural potential of the production area after rehabilitation of CIS. 
 
10. It is estimated that there are about 754 beneficiaries from the subproject, of which females 
account for 91.8%. The main beneficiaries of the subproject are the farmers of barangay Upper 
Lubo.  

III. SOCIAL IMPACT ASSESSMENT 

A. Legal and Institutional Framework Applicable to IP in Project Context  

11. The ADB, Philippine Government and proponents shall recognize the vital role of IPs as 
autonomous partners in development and shall fully support the development and empowerment 
of IPs or associations to pursue and protect their legitimate and collective interests and 
aspirations. Thus, all involved stakeholders in the subproject will recognize, protect and promote 
the rights of indigenous cultural communities/indigenous peoples (ICCs/IPs) establishing 
implementing mechanisms, appropriating funds therefore, and for other purposes. 

1. Philippine Constitution of 1987 

12. Under Constitution of the Philippines a number of Articles have been included for the 
protection of the ICCs particular.  

• Article II of Section 22 recognizes and promotes the rights of indigenous cultural 
communities (ICCs) within the framework of national unity and development. 

• Article XII of Section 5 empowers the State, subject to the provisions of this 
Constitution and national development policies and programs, shall protect the rights 
of ICCs to their ancestral lands to ensure their economic, social, and cultural well-
being. 

• Article XIII of Section 6 confers the State shall apply the principles of agrarian reform 
or stewardship, whenever applicable in accordance with law, in the disposition or 
utilization of other natural resources, including lands of the public domain under lease 
or concession suitable to agriculture, subject to prior rights, homestead rights of small 
settlers, and the rights of indigenous communities to their ancestral lands. 

• Article XIV of Section 2(4) encourages non-formal, informal, and indigenous learning 
systems, as well as self-learning, independent, and out-of-school study programs 
particularly those that respond to community needs. 

• Article XIV of Section 17 stipulates that the State shall recognize, respect, and protect 
the rights of ICCs to preserve and develop their cultures, traditions, and institutions. It 
shall consider these rights in the formulation of national plans and policies. 

• Article XVI of Section 12 empowers the Congress to create a consultative body to 
advise the President on policies affecting ICCs, the majority of the members of which 
shall come from such communities. 

 

2. Indigenous Peoples Rights Act of 1997 (RA 8371) 

13. The Indigenous Peoples (IP) in the Philippines remains as the most marginalized sector 
of society. This status remains continuous despite the tremendous inroads achieved by 
communities, partners and advocates through years of struggle. In 1997, as result vigilance and 
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the sustained advocacy of the IP sector and its partners, the Indigenous Peoples Rights Act 
(IPRA) was enacted. This provides venues and legal backbone for the recognition of the 
Traditional Rights of communities over their ancestral domain. 

14. The IPRA provides for the recognition of the traditional rights of Indigenous Peoples over 
their ancestral domains through the issuance of Certificates of Ancestral Domain Titles (CADT). 
It recognizes the rights of ICC’s to define their development priorities through their Ancestral 
Domain Sustainable Development and Protection Plan (ADSDPP) and exercise management  

3. NCIP Administrative Order No. 3, Series of 2012 

15. The NCIP AO 3 underscores the policy of the state that no concession, license, permit or 
lease or undertaking affecting ancestral domains will be granted or renewed without going through 
the Free and Prior and Informed Consent (FPIC) process, which is needed in the issuance of a 
Certification Precondition (CP) by the National Commission on Indigenous Peoples (NCIP). 

4. DENR-NCIP Memorandum of Agreement and Implementing Guidelines 

16. The DENR and NCIP entered into a Memorandum of Agreement (MOA) for the 
implementation of INREMP to ensure that provisions of the NCIP Administrative Order No. 3, 
Series of 2012 or the Revised Guidelines on Free and Prior Informed Consent and Related 
Processes of 2012, are fully considered and complied. 

17. Meanwhile, the Implementing Guidelines on the Memorandum of Agreement between 
DENR and NCIP for the Implementation of the INREMP in Municipalities with Indigenous People’s 
Communities,” was promulgated with the following objectives: 

• Establish a common understanding and framework for the operationalization of the 
Memorandum of Agreement between DENR and NCIP for the implementation of the 
INREMP in areas with indigenous people’s communities; 

• Set the requirements and procedures in ensuring compliance to NCIP Administrative 
Order No. 3, Series of 2012 or the Revised Guidelines on Free and Prior Informed 
Consent and Related Processes of 2012; 

• Provide and ensure compliance with the procedure and the standards in the conduct 
of the required validation process; and 

• Protect the rights of the ICCs/IPs in the introduction and implementation of plans, 
programs, projects, activities and other undertakings that will affect them and their 
ancestral domains to ensure their economic, social and cultural well-being. 

5. Basic Principles of ADB Safeguard Policy, 2009 

18. ADB Policy on Safeguards requirement for Indigenous peoples recognizes the right of IP 
to direct the course of their own development. IPs are defined in different countries in various 
ways. For operational purpose, the term Indigenous people is used to refer to a distinct, 
vulnerable, social and cultural group with following characteristics: 

• Self-identification as members of a distinct indigenous cultural group and recognition 
of this community by others;  

• Collective attachment to geographically distinct habitats or ancestral territories in the 
project area and to the natural resources in the habitats; 

• Customary, cultural, economic, social or political institutions that are separate from 
those of dominant society and culture; and 

• A distinct language, often different from the official language of the country or region. 
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19. According to ADB policy IPs safeguards are triggered if a project directly or indirectly 
affects the dignity, human rights, livelihood systems or culture of Indigenous people or affects the 
territories, natural or cultural resources that IP own, use, occupy or claim as their ancestral 
property. 

20. The SPS sets out the following principles for IP safeguards in all projects in which ADB is 
involved: 

• Screen early on to determine (i) whether IPs are present in, or have collective 
attachment to, the project area; and (ii) whether project impacts on IPs are likely. 

• Undertake a culturally appropriate and gender-sensitive social impact assessment or 
use similar methods to assess potential project impacts, both positive and adverse, on 
IPs. Give full consideration to options the affected IPs prefer in relation to the provision 
of project benefits and the design of mitigation measures. Identify social and economic 
benefits for affected IP that are culturally appropriate and gender and inter-
generationally inclusive and develop measures to avoid, minimize, and/or mitigate 
adverse impacts on IPs. 

• Undertake meaningful consultations with affected IPs communities and concerned 
Indigenous Peoples organizations (IPOs) to solicit their participation (i) in designing, 
implementing, and monitoring measures to avoid adverse impacts or, when avoidance 
is not possible, to minimize, mitigate, or compensate for such effects; and (ii) in 
tailoring project benefits for affected Indigenous Peoples communities in a culturally 
appropriate manner. To enhance IPs’ active participation, projects affecting them will 
provide for culturally appropriate and gender inclusive capacity development. 
Establish a culturally appropriate and gender inclusive grievance mechanism to 
receive and facilitate resolution of the IPs’ concerns. 

• Ascertain the consent of affected Indigenous Peoples communities to the following 
project activities: (i) development of the cultural resources and knowledge of IPs; (ii) 
physical displacement from traditional or customary lands; and (iii) development of 
natural resources within customary lands under use that would impact the livelihoods 
or the cultural, ceremonial, or spiritual uses that define the identity and community of 
IPs. For the purposes of policy application, the consent of affected IP communities 
refers to a collective expression by the affected IP communities, through individuals 
and/or their recognized representatives, of broad community support for such project 
activities. Broad community support may exist even if some individuals or groups 
object to the project activities. 

• Avoid, to the maximum extent possible, any restricted access to and physical 
displacement from protected areas and natural resources. Where avoidance is not 
possible, ensure that the affected Indigenous Peoples communities participate in the 
design, implementation, and monitoring and evaluation of management arrangements 
for such areas and natural resources and that their benefits are equitably shared. 

• Prepare an IPP that is based on the social impact assessment with the assistance of 
qualified and experienced experts and that draw on indigenous knowledge and 
participation by the affected IP communities. The IPP includes a framework for 
continued consultation with the affected IP communities during project 
implementation; specifies measures to ensure that IP receive culturally appropriate 
benefits; identifies measures to avoid, minimize, mitigate, or compensate for any 
adverse project impacts; and includes culturally appropriate grievance procedures, 
monitoring and evaluation arrangements, and a budget and time-bound actions for 
implementing the planned measures. 
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• Disclose a draft IPP, including documentation of the consultation process and the 
results of the social impact assessment in a timely manner, before project appraisal, 
in an accessible place and in a form and language(s) understandable to affected IP 
communities and other stakeholders. The final IPP and its updates will also be 
disclosed to the affected IP communities and other stakeholders. 

• Prepare an action plan for legal recognition of customary rights to lands and territories 
or ancestral domains when the project involves (i) activities that are contingent on 
establishing legally recognized rights to lands and territories that IPs have traditionally 
owned or customarily used or occupied (ii) involuntary acquisition of such lands. 

• Monitor implementation of the IPP using qualified and experienced experts; adopt a 
participatory monitoring approach, wherever possible; and assess whether the IPP’s 
objective and desired outcome have been achieved, taking into account the baseline 
conditions and the results of IPP monitoring. Disclose monitoring reports. 

 

B. Brief Description about the Indigenous Peoples in the Subproject Area 

21. The general socio-economic profile of the IPs in Barangay Upper Lubo were obtained 
through several methods including surveys and the conduct of researches and analyses whereas 
primary data was obtained through observation and direct communication to community 
members. Official surveys and researches were conducted by the Municipal Planning and 
Development Office of the MLGU and other agencies such as the Department of Health through 
the Rural Health Unit and the Department of Social Welfare and Development through the 
Municipal Social Welfare and Development Office. 

22. To ensure that all the socioeconomic data and information of the IPs are obtained, and to 
monitor and evaluate if all the impacts by the subproject are effectively managed, a 
comprehensive socioeconomic survey on the IPs will be conducted before monitoring to prepare 
a baseline data on the local IPs. 

1. Population 

23. All the Upper Lubo residents are IPs. With regard to tribal affiliation, 100% of the 
population belongs to the Upper Lubo ethnic group which is subdivided into three (3) sub-tribal 
groups, namely: Gallitang, Gawayan and Dallo sub-tribal group. Meanwhile, the computed 
population growth rate is 0.0475 within the last two (2) years, the total population of Barangay 
Upper Lubo as of 2017 is only 754, including 227 males and 527 females. The population make 
up 98 households. With a total land area of 1,157.4 hectares, the population density is only 0.52 
person per hectare. The population of the barangay disaggregated by tribal group is shown in the 
table below. 

Table 1. Number of Indigenous Peoples by Tribal Groups 

Sub-tribal Group 
Barangay Upper Lubo Tribal Group Population 

Male Female Total % Distribution 

Gallitang 84 188 272 36 

Gawayan 57 165 222 29 

Dallog 86 174 260 35 

Total 227 527 754 100 

Source: MPDO 
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2. Ethnicity and Cultural Practices   

24. All households in Barangay Upper Lubo belong to the Ilubo ethnic group, subtribe of 
Kalinga. The Ilubo tribe is an IP group of the Northern Philippines. They are part of the collective 
group of IP known as the Igorot people. Ilocano is also used as an alternative dialect to the native 
dialect. Entry of other ethnic groups like Ilocano and Tagalog is due to intermarriage. Being 
permanent resident, they were gradually assimilated in the local culture and dialect.  

25. The IPs in Barangay Upper Lubo greatly value family and kinship. This makes the 
household, extended household of relatives or of the kinship circle, and territorial region significant 
units of the barangay and even the Kalinga society. In terms of their celebrations, they incorporate 
traditional dance and music as a form of thanksgiving and cultural preservation. 

26. The IPs in Tanudan also have cultural practices in terms of farming or in the agricultural 
aspect. They have what they call the “uma” which has been practiced and believed by the people 
of Tanudan as one of the farming systems that brings life and sustains life. As compared to the 
“pappayaw” which is the wet farmland, the “uma” is distinguished as the upland rice farm. Other 
cultural practices in Tanudan are being practiced during the land preparation, transplanting and 
harvesting of the “unoy” rice. “Unoy” is a collective name of the traditional rice varieties usually 
planted in the rice-field during the dry season. Its varieties include the tawaki, bangod, dumaligan 
and dulpog planted in the kaingin and the dumaligan which is planted in the payaw.  

27. On land preparation of “unoy” producers, their practices include the “Baybay” and the 
“Dosdos”. The Baybay is a land preparation practice with the use of animals especially the water 
buffalo. The practice includes a number of water buffaloes tied in their noses to form a line 
whereas a male water buffalo or an experienced female will lead the group and the one on the 
end of the line is a young water buffalo being trained. The farmer controls the pace of the buffaloes 
by staying behind the line as the soil is being trampled until it is muddy. The same process is 
repeated after the field has rest for a week. This is called “kaliwag”. After the kaliwag, a practice 
called “lenas” will follow. Lenas is when the rice field is levelled with the use of a palm tree trunk, 
a bamboo or a lumber pulled by a water buffalo divided into manageable size. On the other hand, 
“Dosdos” is when both men and women come together to stump the soil until it turned muddy. 
The rice stalks from the previous crop are then pushed with the use of their feet to the ground. 
This will in turn serve as fertilizer when rotten. 

28. Rites and rituals in land preparation include the butchering of a chicken by an old woman 
or man to read the bile from the liver before a clearing. If the reading is good then the clearing will 
proceed, but if it is otherwise, they will wait for a good time in the future. The IPs believe that 
forcing to proceed with a bad reading will make the harvest bad or rodents, locust and pests will 
destroy the rice plantation. Another ritual is the “sissiwa” where, before the day work commences, 
an old woman or man will make chants that the farmers will be strong, that there will be no illness 
for the family and that the harvest will be good or that the rice planted will grow robustly. 

29. For the transplanting, this process is called by the IPs as “pangu”. Their rites and rituals 
include the “Battikang”, “Puldus” and “Salukang”. Battikang is a practice where the farmers will 
slice a piece of bamboo on one end with a piece of wood as the opening lock or divider of the split 
end and is planted-erect at the mid of the field. The IPs believe that the battikang will ward-off 
harmful animals that will come to destroy the transplanted rice- seedlings. Puldus is also believed 
to ward-off harmful animals and insects. It is made of runo leaves semi-eight knot folded forming 
a loop and is placed at the edge of the rice paddy. Salukang is also made of a piece of bamboo 
sliced equally at one end forming as many splits as possible. The bamboo splits are then 
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interwoven with the split-end of the bamboo pole until an inverted cone-shape is formed. Inside 
this inverted cone-shape, an old woman or man will place glutinous rice then chants prayers for 
good harvest, warding-off destructive insects and animals from the plantation and good health for 
the family. 

30. For harvesting, some of the beliefs of the IPs are the “Manabaku”, “Pakuy” or “Bogga” and 
the “Dangkas”. The manabaku is where all harvesters are prohibited to smoke when they are 
harvesting. According to their belief, smoking while harvesting will make the rice easily consumed 
which will result to famine. The IPs believe that the granary or the storing jar will easily be emptied 
like a smoke that easily disappears when one smokes. Pakuy or Bogga is the term they used for 
shouting. It is also strictly prohibited during harvest time for it is believed that shouting will frighten 
Kabunyan. It is believed that the fear of Kabunyan will cause him to run away and will give little 
harvest. The god of harvest might be frightened and will ran away with the harvest. Dangkas 
refers to passing by which is also prohibited because it will also frighten Kabunyan. It is believed 
that the harvest will be limited to the ones already harvested when he is present, so when he 
leaves, he will not give any more. This will result in little harvest. 

3. Education 

31. Only a few of the IP residents in the subproject area can communicate fluently in the 
mainstream language. The IPs often use the Ilocano language when communicating with others 
and discussing in public meetings which involves representatices from agencies and offices. 
However, they use the ikalinga language during meetings that consists of community members 
and when they are staying at home. Most of the IPs living in the area are primary or secondary 
school graduates. Unfortunately, no surveys or researches were made in order to determine the 
exact percentage of secondary and college graduates among the youth population of the 
barangay. 

32. In terms of educational facilities, records from the MLGU, Department of Education and 
Department of Social Welfare and Development shows that the barangay has a Child 
Development Center, 1 primary school and 1 elementary school. Meanwhile, the junior and senior 
high school are located at Barangay Lower Lubo, which is approximately one (1) kilometer away 
from the barangay. The education of the different ethnic groups and IPs of Barangay Lubo and 
other barangays are catered by the abovementioned schools within the barangay and the 
municipality of Tanudan. 

4. Living Conditions 

33. The most popular form of housing of the inhabitants in Barangay Upper Lubo is the typical 
traditional Iga-ang form, which is made of part wood for most parts of the house and concrete for 
the flooring and other sections. Some households live in two or more storey-houses made from 
combination of hard lumber and concrete. The main power source in the subproject area is a local 
power source being maintained and monitored by the MLGU while the main water source for 
domestic use is from the Gappu Creek. Regarding sanitation, most of the households have their 
own toilet area but a public restroom is also available within the community and is the most 
popular in the area. 
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5. Income and Expenditure 

34. The major source of livelihood in the barangay is the farming sector, rice is the staple crop, 
followed by root crops and other commodities. Some households engage in small business 
enterprise and few of households are working in government service. 

35. Most of the households within Barangay Upper Lubo gain their income from agriculture. 
The municipality of Tanudan is one of the major producers of crops and vegetables in the province 
in which a total of 16,952.37 hectares within the municipality is dedicated to agriculture. 
Agriculture is not just the primary source of income of residents living in the barangay but for the 
inhabitants in the municipality as well. According to the Mumnicipal Planning and Development 
Office, a total of 21 households have a monthly income of P 3,000 to 6,000 within Barangay Upper 
Lubo from working as vegetable farmers. Old people whose occupation is rice farming and have 
a monthly income of 3,000 and below contributes to such household income. Eighteen 
households whose monthly income is P12,000.00 and above are overseas foreign workers 
(OFWs) and government employees. 

36. Education expense consumes most of the family income, especially for the low-income 
households this expense is too costly. However, a number of the low-income households still 
manage to enroll in college incurring substantial amount of credit while others opt to find daily 
wage jobs instead of going to college or university. 

6.  Poverty 

37. Based on the poverty line released by the Philippine Statistics Authority of the Codillera 
Administrative Region for the first semester of 2018, among the 98 IP households living in the 
barangay, 86 are living under the poverty line as regulated by the Government resulting in the 
poverty rate which is 87.76%%. The reasons for their poverty are the following: 

a. Lack of Infrastructure 
b. Limited access to Jobs and Opportunities  
c. Low economic growth 
d. Decrease in yields of crops due to typhoons 

 

C. Key Project Stakeholders  

38. The key stakeholders of the subproject are as follows: 

• IPs  belonging to Gallitang, Gawayan and Dallo sub-tribal groups living in the 
barangay; 

• DENR, as the executing agency of the INREMP; 

• DA-INREMP, as the implementing agency of rural infrastructure subprojects under the 
INREMP; 

• NPCO shall oversee all safeguards compliance and provide technical support in the 
preparation and implementation of the IPP; 

• Municipal LGU of Tanudan, as the implementing agency of the subproject;  

• LGU of Barangay Upper Lubo and SPMU – that support the IPP implementation under 
the guidance of Municipal LGU of Tanudan; 

• Council of Elders (CoE) that looks after the welfare of the tribe and its members; 

• NCIP - the primary agency in regulation and support of the IPs in the area 

• Contractors which are private and independent companies contracted by the DENR 
for the subproject implementation.  
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39. The consultations which involved the key stakeholders are discussed in the succeeding 
sections. 

 

D. Gender Sensitive Assessment of Indigenous Peoples Perceptions  

40. The participation of women will be sustained through the subproject implementation.  
Local employment that will be needed during the implementation will be available for both men 
and women in the subproject area.   

41. Women have also been involved in the preparation of the subproject documents, initial 
environmental examination, IPP preparation, and other planning and consultation activities. 
During the preparation of the IPP, women participated in the consultation meetings and expressed 
support and benefits of the project.  The women are also involved in the documentation process. 

42. Women are also represented in the municipal LGU, barangay LGU, and community 
through the BPMET, four (4) out of seven (7) members of the BPMET are women. They will be 
involved during the monitoring and evaluation, operation and maintenance of the Pongod Bawbao 
Bacog CIS. During the consultation of the subproject, the women are big help especially in the 
documentation process. Women residing in the subproject area, including members of the 
BPMET are encouraged in monitoring and reporting of any development or changes in the 
subproject and the influence area.  

E. Anticipated Positive and Negative Impacts of the Subproject and Corresponding 

Enhancement and Mitigation Measures 

1.  Anticipated Positive Impacts of the Subproject  

43. The subproject aims to provide beneficial impacts to IPs, being the primary and major 
beneficiaries of the subproject.  

44. In the public consultation meeting conducted in 2018, the beneficiaries identified the 
beneficial impacts of the proposed rehabilitation of the Pongod-Bawbao-Bacog CIS on the IP 
community. These are mainly (i)  supplying year-round irrigation water, (ii) increasing yields of 
rice fields, (iii) decreasing time consumed in irrigating the rice fields, (iv) promoting diversified 
agriculture and eco-tourism industry, (v) reducing erosion due to water scour during heavy rainfall 
and (vi) improving the livelihood of IP residents. 

45. In the meeting conducted on April 27, 2018, the participants shared that the CIS from 
Bawbao to Bacog station 00+530 is considered as poor and has insufficient water flow during dry 
season, therefore regular cleaning of the CIS section is required to ensure adequate water flow. 
All of the IP households are getting irrigation water from the CIS. If the CIS is concreted under 
the subproject, year-round supply of irrigation water will be provided and their farming will not be 
disrupted due to lack of irrigation water in the dry season. Better flow irrigation water will result in 
decrease in time consumed in irrigating the rice fields and increased yields of rice fields from 1.8 
tons per ha to 2.4 tons per ha per year.  

46. As a result, the IP farmers will have an increased profit from their farming. To enhance the 
impact, the IP households will be provided with training on household financial management. This 
activity will be made a part of the capacity building activities of the subproject. 
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47. Once the Pongod Bawbao Bacog CIS is rehabilitated, the soil erosion due to water scour 
during the heavy rainfall will be minimized. The maintenance of the CIS will be carried out regularly 
to sustain the irrigation and to prevent possible damage of the CIS. 

48. Furthermore, the subproject implementation will also impact positively on the livelihood of 
local IP households. Local IP laborers will be hired by construction contractor(s) during the 
construction phase in priority, as a result their households will have additional income in the short 
term. In addition, the IP households will be provided with trainings on livelihood development and 
skills training and training on household financial management which will be included in the 
capacity building activities under the subproject. IEC materials for the trainings will be prepared 
in the IP language to ensure that they are understandable to the IPs in the subproject area and 
separate sessions of the trainings will be held for each tribe in the barangay. 

2. Anticipated Negative Impacts of the Subproject  

49. On March 14, 2018 and August 8, 2018, the representatives of DENR, DA-INREMP, LGUs 
of Tanudan and Upper Lubo as well as IP residents identified that the rehabilitation of the CIS will 
affect an average of 22.76 m2 of 9 households. However, all affected households signed to make 
voluntary donations of the affected land since they confirmed that there would be no physical 
relocation of the households and it would also not cause any loss of their livelihood or incomes. 
The affected households also expressed their support for the subproject implementation since 
they will be direct beneficiaries of the subproject. Due to their donation, the affected households 
will have their tax bills lowered. All the contents of discussions on the land donation were recorded 
in the minutes of meeting attached in Appendix 6.  

50. One of the negative issues that can be gleaned in the implementation of the subproject is 
the entry of migrant workers who are seeking for employment opportunities in the subproject area. 
The community does not forbid the entry of migrant workers as they see them to be of value being 
helpers. The concern lies only on how the migrant workers behave themselves while they are 
staying in the area. It was reported by some community members that migrant workers involved 
in incidents such as the disrespect of rites and rituals being observed within the community at a 
certain time. Though no official or written complaint and investigation was conducted, the 
complaints were still considered in the implementation of the IPP in order to avoid such incidents 
during the implementation of the CIS. The proposed mitigation measure for the said impact is that 
profiles of migrant workers who wish to be employed in the area are required by the LGU of Upper 
Lubo so that they will be accounted for in cases of unpleasant incidents. An additional mitigation 
is to hire laborers within the community itself. Hiring of laborers within the community will also be 
prioritized as compared to hiring migrant workers. Hiring of migrant workers will only be 
considered if the need arises. 

51. Additionally, during the consultation meeting held in October 17, 2018, the meeting 
participants were worried that the strong water flow could pull the children away when they 
accidentally fall into the irrigation system. The Municipal LGU of Tanudan and other stakeholders 
proposed the measure to mitigate the impact that is the use of an alternate footpath during 
implementation and improved guidance to children on the part of the community after the 
implementation. 

52. The rehabilitation of Pongod Bawbao Bacog CIS, therefore, will not directly or indirectly 
affect dignity, human rights, livelihood systems or culture of the local IP. The subproject 
implementation will not affect the territories of natural or cultural resources that the local IP own, 
use or occupy. 
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IV. CONSULTATION, PARTICIPATION AND INFORMATION DISCLOSURE 

A. Consultation and Participation  

53. During the IPP preparation, a total of three public consultation meetings with the IP 
community, barangay officials, CoE were carried out collaboratively by the Municipal LGU of 
Tanudan, the NCIP Provincial Office and the Department of Agriculture Regional Office 
personnel. There were a total of 153 participants in the meetings, of which women represented 
32%. Among the 153 participants, 145 belong to the Kalinga tribe, 3 belong to the Kankana-ey 
tribe, 4 belong to the Bontok tribe and 1 belong to the Applai tribe. The lists of the participants 
and minutes of the meetings are enclosed in Appendix 4 and Appendix 5 of this report. 

54. The table below summarizes the location, time and the number of participants of the 
meetings and FGDs held during the IPP preparation. 

 

Table 2. Number of Participants in the Consultation Meetings 

Time Location  Total Males Females 

April 27, 
2018 

Tanudan 
National High 
school  

Orientation meeting of INREMP-
Rural Infrastructure component 
with Municipal LGU of Tanudan, 
LGU of Upper Lubo, and other 
stakeholders  

66 41 25 

October 
17, 2018 

 Consultation meeting with IP 
community and barangay officials. 

50 35 15 

March 
21, 2019 

 Consultation meeting with IP 
households who made a voluntary 
land donation for the subproject 
and barangay officials 

37 28 9 

  Total 153 104 49 
FGD = Focus Group Discussion, INREMP = Integrated Natural Resources and Environment Management Project; IP 

= Indigenous People; and LGU = Local Government Unit 

55. During the meetings and FGDs, the participants were consulted about the issues including 
(i) the subproject design; (ii) potential positive and negative impacts on the IPs in the subproject 
area; (iii) proposed measures to mitigate the negative impacts and proposed measures to 
enhance the positive impacts; (iv) implementation schedule and (v) the subproject grievance 
redress mechanism (GRM). 

56. The community consultations confirmed the support of the IPs to the subproject 
implementation and provided venue for them to identify the benefits and possible negative 
impacts of the subproject. . All concerns raised by and opinions put forward by the participants 
have been addressed and incorporated into this IPP. The table below summarizes the results of 
discussions with the IP community which were carried out during the IPP preparation. 
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Table 3. Summary of Public Consultation Meetings with the Indigenous People Community 

Issues 
Opinions, Suggestion and Concerns 

of Local People 
Responses to the Local People 

The subproject 
design 

• The participants highly supported 
the subproject implementation.  

 
 

• 230 meters of the CIS will be 
concreted under the subproject. 

 

• The participants wondered how  
the financial flow of the subproject 
will be. 

• The Municipal LGU of 
Tanudan will hand over their 
counterpart which is 12% to 
DA-INREMP, then DA-
INREMP will be the one to 
make the payment to the 
contractor after inspection of 
Municipal LGU, BPMET and 
DA-INREMP. 

Potential positive 
impacts and 
measures to enhance 
the positive impacts 

• The improvement of the CIS would 
provide the villagers with year-
round supply of irrigation water. 

• LGU of Barangay Upper Lubo 
will have responsibility in 
regular maintenance of the 
CIS to enhance the positive 
impact.  • The existing irrigation system is an 

earth canal which is often 
destroyed by the strong water 
especially during the heavy 
rainfall. Once the CIS is 
rehabilitated, the issue will be 
resolved. 

 • When the subproject completes, 
the better water flow will be 
provided, which results in 
decreasing time consumed in 
irrigating the rice fields. 

 • The participants requested that the 
contractor(s) should hire local 
laborers during the construction 
phase. 

• The local laborers will be 
provided with employment 
opportunities of the 
subproject in priority by the 
construction contractor(s). 

Potential negative 
impacts and 
measures to mitigate 
the negative impacts 

• Some households will have land 
affected by the subproject. 
However all the affected 
households confirmed the 
subproject will not cause any 
impact on their livelihood. All the 
households will make a voluntary 
land donation.  

 
 
 
 
 
 
 

• Although the waivers from affected 
land owners have been secured 

• The affected households 
signed waivers of 
compensation for the affected 
land. 

• Although the subproject will 
not cause any impacts on 
livelihoods of IP households, 
the municipal LGU of 
Tanudan and LGU of Upper 
Lubo should conduct 
supervision properly to ensure 
that agricultural land and 
paddy/crops on land will be 
not affected due to the CIS 
improvements.   
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Issues 
Opinions, Suggestion and Concerns 

of Local People 
Responses to the Local People 

and submitted on July 26, 2018, 
the affected land owners were still 
informed that they can be 
compensated for their affected 
land. 

• The community stated that 
they are willing to voluntarily 
donate the land for the 
subproject. 

• Another concern lies on how the 
migrant workers behave 
themselves while they are staying 
in the area. It was reported by 
some community members that 
migrant workers involved in 
incidents such as the disrespect of 
rites and rituals being observed 
within the community at a certain 
time. Though no official or written 
complaint and investigation was 
conducted, the complaints were 
still considered in the 
implementation of the IPP in order 
to avoid such incidents during the 
implementation of the CIS.  

• The proposed mitigation 
measure for the said impact is 
that profiles of migrant 
workers who wish to be 
employed in the area are 
required by the LGU of Upper 
Lubo so that they will be 
accounted for in cases of 
unpleasant incidents 

• The participants were worried that 
strong flow of water might pull 
children if  the children accidentally 
fall on the irrigation system. 

• A separate footpath/route is 
available for the community, 
especially the children to pass 
through during the 
implementation whereas an 
improved guidance from the 
adults to the children will be 
the part of the community 

• The contractor(s) must provide 
alternate conveyance for irrigation 
water so as not disturb irrigation 
schedules. 

• There is no need for an 
alternate conveyance since 
the harvesting season will 
start on September and 
irrigation is not required for 
such activity. The use of the 
irrigation will resume either on 
December, 2019 or January, 
2020 depending on the 
weather to signal the start of 
the planting season 

Implementation 
schedule  

• Subproject implementation 
schedule should be updated to 
local people and authorities 
regularly. 
 

• Subproject implementation 
schedule and other 
subproject-related information 
will be disclosed to IP 
community regularly. 

The project level GRM • The participants wondered 
whether they have the right to file 
a complaint when the subproject is 
not proper implemented. 

• Any of the IP community has 
the right to lodge a grievance 
on the subproject 
implementation including IPP 
implementation. 

 • The participants asked for the 
process of submitting complaints 

• The monitoring teams from 
the BLGU, MLGU, DA, DENR 
and BPMET will include in 
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Issues 
Opinions, Suggestion and Concerns 

of Local People 
Responses to the Local People 

their monitoring the social and 
environmental safeguards. 
Concerns or complaints can 
be raised or submitted to them 
for proper addressing of 
grievances as part of the 
social safeguards. 

Arrangements for  
participation of IP 
community in the 
subproject activities 

• The participants requested the 
Municipal LGU of Tanudan strictly 
supervise and monitor the 
subproject implementation. 

• It is not only the Municipal 
LGU of Tanudan who will 
supervise the implementation 
but also the whole community. 

 • A community participant raised a 
question regarding the role of the 
barangay in monitoring of the 
subproject implementation. 

• The barangay will also help in 
the monitoring and evaluation 
of the subproject through the 
BPMET. Members of the 
BPMET shall come from the 
community and the team shall 
be represented by both male 
and female volunteers.  

 • The participants asked whether 
any supplies will be provided to the 
BPMET. 

• Capacity building activities for 
the BPMET will be conducted 
in which monitoring kits, tools 
and supplies will be provided 
during the activity.  

 • The BPMET and the barangay 
officials asked if engineering 
designs of the subproject will be 
provided for monitoring purposes. 

• The municipal LGU will 
provide copies of the designs 
to the monitoring team. 

BPMET = Barangay Participatory Monitoring and Evaluation Team; CIS = Communal Irrigation System; DA-INREMP 

= Department of Agriculture – Integrated Natural Resources and Environmental Management Plan; GRM = Grievance 

Redress Mechanism; IP = Indigenous People; and LGU = Local Government Unit. 

 

B. Information Disclosure 

57. The final IPP, its revision, if any,  internal  and external monitoring reports monitoring will 
be  submitted to ADB for posting on their website,  DENR-Forest Management Bureau (FMB), 
DA, the Municipality of Tanudan and the subproject barangay offices, the PENRO, and DENR 
regional office will make the documents in the indigenous language available to the public. The 
documents shall be posted in accessible public places such as barangay halls, DENR regional 
office and tribal halls. In case the documents are lengthy, copies of the documents will be provided 
to tribal leaders. 

IV. BENEFICIAL MEASURES 

58. To ensure that the IP community receive social and economic benefits that are culturally 
appropriate and gender responsive, measures to enhance the positive impacts have been 
proposed by and consulted with the IP community and relevant stakeholders. Table 4 below 
presents the identified positive impacts on the IP community and proposed enhancement 
measures for the positive impacts. 
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Table 4. Anticipated Positive Impacts and Enhancement Measures 

Anticipated Positive 
Impacts 

Enhancement Measures Responsible Unit Estimated Cost 

Available year-round 
irrigation water 

Regular maintenance of the 
CIS to sustain better delivery 
irrigation water and to prevent 
possible damage of the CIS 

MLGU Included in the 
budget of the 
MLGU 

Increase farm yields  Regular maintenance and 
debris removal to avoid 
clogging 

BLGU, MLGU Included in the 
budget of the 
MLGU 

Decrease in soil erosion Conduct of regular 
maintenance. 

MLGU Included in the 
budget of the 
MLGU 

Increased production and 
profit  

Provision of training of  
financial management  to the 
IP households 

MLGU Included in the 
budget of the 
MLGU 

Livelihood improvement  Provision of jobs for local IP 
laborers in priority by the 
construction contractor(s) 
Conduct of separate sessions 
of trainings on livelihood 
improvement and skills 
training. 
 

DA, MLGU Php94,010.80 
from DA 
INREMP 
counterpart and 
Php12, 819.60 
from MLGU 
counterpart 

CIS = Communal Irrigation System; IEC = Information Education and Communication; INREMP = Integrated Natural 

Resources and Environmental Management Project; IP= Indigenous People; MLGU = Municipal Local Government 

Unit; BLGU = Barangay Local Government Unit. 

V. MITIGATIVE MEASURES 

59. The section presents the measures to avoid negative impacts on the IP community in the 
subproject area and where the avoidance is impossible, the measures to minimize and mitigate 
for the identified unavoidable negative impacts have been proposed. The table below presents 
mitigation measures with specific actions, responsible units and estimated cost (if any). 

 
Table 5. Anticipated Negative Impacts and Mitigation Measures 

Anticipated Negative 
Impacts 

Mitigation Measures Responsible Unit Estimated Cost 

Land acquisition impacts In case there are impacts on 
assets of IP households, 
compensation for the affected 
assets will be paid to the 
affected households. 
Affected households who 
make a voluntary land 
donation will have their tax bills 
lowered. 

Municipal LGU of 
Tanudan 
LGU of Barangay 
Upper Lubo 
DA-INREMP 

No amount 
needed 
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Anticipated Negative 
Impacts 

Mitigation Measures Responsible Unit Estimated Cost 

Entry of the migrant 
workers 

The migrant workers are 
required to register their 
residence with their profiles 
with the barangay office. 

Construction 
contractor(s) 
LGU of Barangay 
Upper Lubo 

Included in the 
budget of 
contractor(s) 

Unsafety for children  Use of an alternate footpath 
during implementation and 
improved guidance to 
children on the part of the 
community after the 
implementation 

Municipal LGU of 
Tanudan 
LGU of Barangay 
Upper Lubo 
 

No amount 
needed 

INREMP = Integrated Natural Resources and Environmental Management Project; IP= Indigenous People; LGU = 

Local Government Unit 

VI. CAPACITY BUILDING 

60. Based on the community consultations conducted, training interventions are needed to 
ensure that the IP community beneficiaries, barangay and Municipal LGUs are knowledgeable 
and equipped with the appropriate information and skills to be able to execute their roles in the 
implementation of the project. The capacity building initiatives for the community are outlined with 
respect to all affected IPs including women and youth. These trainings are meant to be held 
collectively for a tribe or barangay at a time and place chosen by the participants and would be 
specifically customized for each target participant. The skills training modules should be in their 
vernacular language. 

61. The results of the community consultations with IPs indicate that training on household 
financial management and skills development for women and youth groups. are expected by the 
IPs.  

62. Being in an area where the majority of the population are IP, Barangay Upper Lubo, like 
other barangays, are regular recipients of various trainings and workshops to capacitate them. 
Livelihood groups have been organized and various proposals to funding agencies for livelihood 
activities were approved. At present, livelihood activities established in the area are root crops 
production, chili making, and sewing and heirloom rice production. Preparatory activities were 
already done and construction of needed facilities as identified in the Investment Plan of the 
barangay LGU shall start the soonest.  

63. The INREMP will also provide training that will not only enhance the skills of the Municipal 
LGU of Tanudan and LGU of Upper Lubo but will also provide them with trainings on (i) IP issues 
based on the requirements of ADB SPS 2009 and INREMP IPPF including the requirements of 
social impact assessment, GRM, consultation, participation, information disclosure, monitoring 
and reporting on the implementation progress of the proposed measures in the IPP and (ii) the 
guidelines set forth by ADB and best practices on Infrastructure subproject implementation. The 
trainings that will be provided by the subproject to the staff of Municipal LGU of Tanudan and LGU 
of Upper Lubo are as follows: 

• Orientation and workshop on the preparation of subproject proposal document;  

• Construction supervision and Financial management training; 
• Safeguards Monitoring compliance workshop; 
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• Organizational Management and basic leadership development training for Irrigator’s 
Association (IA) and Barangay Water and Sanitation Association (BAWASA); 

• People’s Organization Convention; and 

• Barangay Participatory Monitoring and Evaluation Team (BPMET) capacity training. 
 
64. Additionally, the capacity building activities of the subproject include training for the 
BPMET which is composed of both male and female volunteers to undertake the monitoring of 
the subproject implementation in the community. The BPMET will be given proper and ample 
training, not only in monitoring but in report preparation as well. They will also be provided with 
proper monitoring tools and protective personal equipment to use during monitoring activities. The 
members of the BPMET can use the skills learned from the subproject in future projects 
implemented in the barangay. 

65. The DA-INREMP has allocated the amount of PhP 235,572 for the implementation of the 
IPP including the interventions such as mitigation measures and capacity building initiatives. The 
details of this proposed budget is provided in Chapter X of this IPP. 

VII. GRIEVANCE REDRESS MECHANISM 

66. The Municipal LGU of Tanudan has properly conducted the consultations with the different 
stakeholders of the sub-project site. However, it still has to make room for possible issues, 
concerns, or grievances and disputes arising from the communities in relation to the project 
implementation. Thus, it sets up a GRM to provide a venue for resolving grievances and disputes 
even at the lowest level. This will be done to resolve disputes as early and as quickly as possible 
before it escalates to an unmanageable level. The monitoring teams from the BLGU, MLGU, DA, 
DENR and BPMET will include in their monitoring the social and environmental safeguards. 
Concerns or complaints can be raised to them for proper addressing of grievances as part of the 
social safeguards.  

67. Giving primacy to the traditional conflict resolution system, grievances will be handled 
following the procedure outlined below. In resolving disputes among the indigenous peoples, the 
determination or decision is usually reached through dialogue and consensus. There may be 
several   conflict resolution sessions according to the specific tribe’s customary laws before the 
dispute may be resolve. Thus, there is no clear definite timeline   on when the conflict or dispute 
should be settled at the level of the clan and the Council of Elders (CoE).  

• Dispute/grievance will be resolved first among the members of the clan; 

• If the said grievance/dispute is not resolved at the clan level, this will be brought to the 
level of the CoE; and 

• If still unresolved at the CoE level, the said dispute/grievance will be submitted to the 
NCIP Regional Hearing Officer, for resolution, where the decision will be final and 
executory.  The dispute/ grievance will be heard and adjudicated in accordance with 
the Rules on Pleadings, Practice and Procedures of the NCIP.  

 
68. The contact person for resolving disputes concerning IP-related issues in the community 
will be Engr. Wilfred Andowag, Municipal Planning and Development Officer, with contact number 
of 09996963637 and Mr. Johnny Liddawa, Barangay Captain, with contact number 09759392524. 
Complainants shall be exempted from all administrative and legal fees incurred pursuant to the 
grievance redress procedures. The Municipal LGU of Tanudan and LGU of Upper Lubo will 
maintain proper documentation of all complaints received and actions taken. 
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69. Complainants shall be exempted from all administrative and legal fees incurred pursuant 
to the grievance redress procedures. The Municipal LGU of Tanudan and the barangay LGU will 
maintain proper documentation of all complaints received and actions taken 

70. Monthly reports on all complaints, disputes or questions received about the subproject 
and corresponding actions taken to resolve the issues will be prepared by the SPMU. These 
reports will be included in the semi-annual internal monitoring reports to be submitted to ADB 

VIII. MONITORING, REPORTING AND EVALUATION 

71. The implementation of the IPP will be monitored to (i) ensure that mitigation measures 
designed to address adverse social impacts and measures to enhance positive impacts are 
adequate and effective; (ii) determine if there are any issues and concerns of the IP community 
regarding the subproject implementation; and (iii) propose corrective actions when needed.  

A. Internal Monitoring 

72. The DA-INREMP through the Project Support Office (PSO) will set up an internal 
monitoring system comprising of an IP safeguard officer, IP community and the affected IPs 
through their respective tribe and any other social institutions to monitor the IPP implementation. 
For daily monitoring of the IPP implementation, the PSO will engage a dedicated person at 
community level, who will interact closely with the IP households, and tribe on a priority basis. 
The focal person will also disclose the subproject-related information to the IP households. Also, 
the IP safeguard officer will observe the construction progress at the construction site and make 
plan of implementing the mitigation measures and enhancement measures as agreed in the IPP. 
The social safeguards specialist from NPCO will provide guidance to the PSO, IP safeguard 
officer to carry out the tasks. Periodic internal monitoring reports will be prepared by the social 
safeguard specialist. 

73. Regarding the involvement of the IP community in the monitoring of the IPP 
implementation, a BPMET has been established. The BPMET comprises both male and female 
volunteers. The team has responsibility in monitoring, evaluation and reporting of all subproject 
activities implementation including the IPP implementation and civil construction works. The 
BPMET will be trained by the PSO who will work in close association with the community group 
and give necessary feedback to support internal daily monitoring and supervision of the 
subproject construction and IP activities. 

74. Internal monitoring indicators of the IPP implementation are outlined in Appendix 8. 

B. External Monitoring 

75. An external monitoring agency (EMA) will be engaged by the DENR for INREMP. The 
EMA will be either a qualified individual or a consultancy firm with qualified and experienced staff. 
Activities to be undertaken by the EMA are as follows: 

• conduct a socio-economic baseline survey; 

• verify results of internal monitoring;  

• verify and assess the results of the subproject IEC for IPs and non-IPs;  

• assess efficiency, effectiveness, impact and sustainability of IPP implementation;  
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• suggest modification in the implementation procedures of the IPP if necessary, to 
achieve the principles and objectives of the INREMP IPPF; and 

• review of the handling of compliance and grievances cases.  
 

C. Reporting 

76. The MLGU will submit quarterly progress reports to the PSO of the DA-INREMP and 
DENR. The NPCO will consolidate all reports from the project municipalities and prepare 
periodical reports for submission to the ADB. The EMA will submit semi-annual reports to DENR 
and DA-INREMP and the DENR through the NPCO will be responsible for submitting the reports 
to ADB for review and disclosure. Monitoring reports will be uploaded on the ADB and INREMP 
websites for disclosure. 

IX. INSTITUTIONAL ARRANGEMENTS 

77. Department of Environment and Natural Resources (DENR) is the executing agency 
for the INREMP and DENR has full responsibility for Project administration and management. A 
National Project Coordinating Office (NPCO) has been established at the DENR Central office to 
oversee the Project implementation, including all safeguards compliance and technical support in 
the preparation and implementation of the IPP. The tasks of NPCO are to: 

• Coordinate with NCIP and field implementing units in the preparation, planning, and if 
needed, revision of the IPP; 

• Monitor the IPP implementation and fund disbursement; 

• Address grievances filed at its offices by the IPs for conflict mediation if these are not 
resolved at the regional level; 

• Together with NCIP, amend or complement the IPP in case problems are identified 
during the internal and/or external monitoring of its implementation. 

 

78. Department of Agriculture is the implementing agency of the Rural Infrastructure 
Subprojects under the INREMP. The PSO under the DA will have responsibility in the following 
tasks: 

• Supervise all the activities under the subproject, including the IP-related issues; 

• Conduct consultations with the IP community in coordination with DENR and Municipal 
LGU of Tanudan; 

• Prepare progress reports to submit to the DA and DENR.   
 

79. Municipal LGU of Tanudan is the implementing agency of the subproject. The Municipal 
LGU is responsible for the following tasks. 

• Ensure that sufficient funds are available to properly implement the IPP; 

• Ensure that subproject implementation complies with the ADB SPS 2009 and 
regulations of the Government and tribal groups; 

• Obtain necessary approval(s) from NCIP and/or other concerned government 
agencies prior to commencement of activities;  

• Ensure that tender and contract document for design, supervision and civil works 
include the relevant IPP requirements; 

• Facilitate resolution of affected peoples' concerns;  

• Monitor the implementation of the measures specified in the approved IPP; 

• Submit periodic reports of implementation progress to the DA-INREMP; 
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•  Provide funds in capacity building needs identified to capacitate the IP stakeholders.  
 

80. Subproject Management Unit (SPMU) was created by the Municipal LGU of Tanudan 
through Executive Order No. 014 (See Appendix 07). It is composed of LGU division heads 
especially the Municipal Planning and Development Coordinator and the Municipal Engineer. The 
SPMU is responsible for the following tasks: 

• Prepare, implement and comply with the required social, technical and environmental 
safeguards, such as, but not limited to resettlement plan, acquisition of right of ways, 
environmental compliance certificate/ certificate of non-coverage to ensure the 
readiness of the subproject relative to these; 

• Incorporate social dimensions to the subproject design and implementation by 
conducting public consultation, information education and advocacy to the local 
development council and the communities; 

• Design and implement strategies and mechanisms to ensure sustainability of the 
subproject to include cost recovery, among others. 

• Ensure that IPP provisions are strictly implemented and monitored during the various 
project phases; 

• Adopt monitoring and evaluation system to generate baseline data and to monitor and 
evaluate the benefits and impact of the subproject.  

 

81. National Commission on Indigenous Peoples (NCIP) has responsibility to observe and 
comply with its duties and functions as follows. 

• Protect and promote the interest and well-being of the IPs with regard to their beliefs, 
customs, tradition and institutions; 

• Issue appropriate certification as a pre-condition to the issuance of permits, leases, 
grants or any other similar authority for the disposition, utilization, management, and 
appropriation by any private individual, corporate entity or any government agency, 
corporation or subdivision thereof on any part or portion of ancestral domains taking 
into consideration the consensus approval of the IP concerned.  

• Exercise its authority to conduct visitation of the area relative to the applicant’s 
program in order to secure the conditions and well-being of the ICCs/IPs; 

• Handle grievances of the IPs if the grievances are not resolved satisfactorily at the 
level of CoE. 

 

82.  The Project Management Implementation Consultants (PMIC) will be engaged to 
assist and work closely with the NPCO, PSO and Municipal LGU of Tanudan on the various 
activities, including providing capacity to implement and monitor the IP activities.  

83. The Barangay Participatory Monitoring and Evaluation Team (BPMET) has been 
established to undertake the following tasks during and after the CIS rehabilitation: 

• Monitor the performance of PO officers implementing subprojects; 

• Monitor the functionality of the association, and the financial aspect of the organization; 

• Document findings during the scheduled monitoring and evaluation of infrastructure 
subprojects; 

• Consolidate reports to the general assembly and to other stakeholders; 

• Submit reports of findings and recommendations to the Barangay Inspection Team, 
Municipal Management Group, and Provincial Management Group. The Barangay 
Development Council should be given a copy for information and guidance;  
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• Monitor the implementation of the PPIPs and other plans agreed upon during 
meetings; 

• Obtain complete and updated copies of the barangay PPIP, documentation on all 
project work plans, activities, and programs including copies of performance and/or 
accomplishment reports; 

• Obtain copies of all contracts, bids, awards for projects/activities/ programs of the 
barangay in so far as these apply to DA-INREMP; 

• Obtain copies of all complaints, favorable reports of subproject activities; and 

• Obtain and maintain files and reports of the Provincial Planning Development Office – 
Tanudan, Barangay Development Council, participating line agencies, barangay POs, 
Council of Elders, and DA-INREMP beneficiaries. 

 

84. The indicative schedule is presented in below table.  

Table 6. Implementation Schedule 

Activities 
2018 2019 20120 

Involved Agencies 
A N D J F M A M J J A S O N D J F M A M J 

Review and 
approval of the 
IPP by the ADB 

         /      

 

      DA, DENR 

Disclosure of the 
IPP 

          /    

 

      DA-INREMP, 
DENR, Municipal 
LGU of Tanudan 
LGU of Upper Lubo 

BPMET capacity 
trainings  

        /             /      

   

            BPMET, PSO, 
PMIC, Municipal 
LGU of Tanudan,  
LGU of Upper Lubo 

Capacity 
building for 
the IP 
community 
and relevant 
stakeholders 

          /          

 DA, PSO, PMIC 
Municipal LGU of 
Tanudan,  
LGU of Upper Lubo 

Safeguards 
Monitoring 
Compliance 
Workshop 

           /         

  

BPMET 
cluster 
meeting and 
assessment  

                      /      /    /  

  BPMET, Municipal 
LGU of Tanudan,  
LGU of Upper Lubo, 
DA 

Irrigators 
Association 
(IA)Training 

   /      /            IA, LGU, INREMP 

Grievance 
resolution (it will 
depend on 
issues or 
concerns that 
will arise)  

                  /  /  /  /  /  /  /  /  /  /  /  

CoE, NCIP, 
BPMET, PSO, 
Municipal LGU of 
Tanudan, 
LGU of Upper Lubo 
 

Monitoring and 
evaluation by the 
BPMET 

                  /  /  /  /  /  /  /  /  /  /  /  

BPMET, LGU of 
Upper Lubo  
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Activities 
2018 2019 20120 

Involved Agencies 
A N D J F M A M J J A S O N D J F M A M J 

Monitoring 
and 
evaluation 
(Internally 
and 
externally)y 

                          /  /  /  /  /  /  /  /  /  /  /  

DA through PSO,  
Municipal LGU of 
Tanudan, LGU of 
Upper Lubo, 
BPMET 
EMA 

ADB = Asian Development Bank; BPMET = Barangay Participatory Monitoring and Evaluation Team; CoE = Council 

of Elders; DA-INREMP = Department of Agriculture – Integrated Natural Resources and Environmental Management 

Plan; EMA = External Monitoring Agency; IP = Indigenous People; IPP = Indigenous Peoples Plan; LGU = Local 

Government Unit; NCIP = National Commission on Indigenous Peoples; PMIC = Project Management and 

Implementation Consultant; PSO = Project Support Office 

X. BUDGET AND FINANCING 

85. The total estimated cost for the IPP implementation is $4,567.13 (PhP 235,572.70). The 
estimated budget cost per activity is shown below which will be covered by the DA-INREMP.  

Table 7. Estimated Budget for the IPP Implementation 

Activity Objective Target Timeline 
Estimated 

Budget (PhP) 

I. Capacity 
Building 

    

Barangay 
Orientation 

To properly orient the 
barangay of the INREMP 
project including the 
funding agencies, other 
involved government 
agencies and the 
proposed sub-project for 
the area. 

Barangay 
beneficiaries of 
the subproject 
(Whole 
community) 

As soon as 
proposed sub-
project is approved 
for consultation. 

27,200.00 

Community 
Consultation 

To conduct a consultation 
on the community’s 
willingness to accept and 
support the sub-project 
after a discussion on 
roles and responsibilities, 
social and environmental 
safeguards, guidelines 
and process to be 
followed, and sub-project 
design. 

Barangay 
beneficiaries of 
the subproject 
(Whole 
community) 

As soon as sub-
project is approved 
for implementation. 

34,000.00 

Training on 
Participatory 
Monitoring and 
Evaluation for 
BPMET Members 

To capacitate a team of 
volunteers to undertake 
monitoring of project 
implementation and to 
organize and orient the 
team to undertake 
monitoring of project 
implementation 

BPMET 
members, 
Municipal LGU 
and Barangay 
LGU 

3rd quarter of 2019 
 

36,250.00 
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Activity Objective Target Timeline 
Estimated 

Budget (PhP) 

Safeguards 
Monitoring 
Compliance 
Workshop 

To provide a workshop 
for the discussion of the 
implementation and 
monitoring of social and 
environmental 
safeguards as part of the 
project implementation 
process 

MLGU, BLGU, 
BPMET 
representatives 

3rd quarter of 2019 16,660.00 

Organizational 
Management and 
basic leadership 
development 
training for 
irrigator’s 
association (IA) 
and barangay 
water and 
sanitation 
association 
(BAWASA) 
 

Provide additional skills 
for target participants 

Members of the 
Irrigators 
Association 

1st and 2nd quarter 
of 2019 

40,800.00 

Peoples 
organization 
convention 

Share experiences and 
good practices from 
planning to 
implementation of project 
and prepare sustainability 
plan 

Members of the 
Irrigators 
Association, 
BPMET 
members 

Last quarter of 
2019 

36,153.00 

Construction 
Supervision and 
Financial 
Management 
Training 

Provide an avenue for 
the IP representatives to 
train on the proper 
supervision, monitoring 
and evaluation of rural 
infrastructure project 
implementation alongside 
proper financial 
management 

MLGU 
representatives 

Last quarter of 
2019 

23,076.00 

II. Implementation 
of proposed 
measures to 
mitigate the 
negative impacts 

Joint effort by the BLGU, BPMET, MLGU, DA, DENR, NCIP and contractor. 

     
III. Implementation 
of proposed 
measures to 
enhance the 
positive impacts 

Joint effort by the BLGU, BPMET, MLGU, DA, DENR, NCIP and contractor. 

     
IV. Total = (I) + (II) 
+ (III) 

   214,157.00 

V. Contingency 
Cost = 10% x (IV) 

   21,415.70 

GRAND TOTAL    235,572.70 
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Appendix 8. Internal Monitoring Indicators 

Issues Monitoring Indicators 

1. Budget and Timeframe • Have capacity building and training activities been completed on 
schedule? 

• Are IPP activities being implemented, and targets achieved 
against the agreed time frame? 

• Are funds for the implementation of the IPP allocated to the proper 
agencies on time? 

• Have agencies responsible for the implementation of the IPP 
received the scheduled funds? 

• Have funds been disbursed according to the IPP? 

• Has social preparation phase taken place as scheduled? 

• Has all clearance been obtained from NCIP?  

2. Public Participation and 
Consultation 

• Have consultations taken place as scheduled including meetings, 
groups and community activities? Have appropriate leaflets been 
prepared and distributed? 

• Have any complainants used the grievance redress procedures? 
What were the outcomes? 

• Have conflicts been resolved? 

• Was the social preparation phase implemented? 

• Were separate consultations done for the IPs? 

• Was the conduct of these consultations inter-generationally 
exclusive, gender fair, free from external coercion and 
manipulation, done in a manner appropriate to the language and 
customs of the affected IP community and with proper disclosure? 

• How was the participation of IP women?  

• How is the efficiency of BPMET operation? 

• Have the consultations and information disclosure been 
conducted in the IP language? 

3. Benefit Monitoring • What changes have occurred in patterns of occupation, 
production and resources use compared to the pre-project 
situation? 

• What changes have occurred in income and expenditure patterns 
compared to pre-project situation? What have been the changes 
in cost of living compared to pre-project situation? Have APs’ 
incomes kept pace with the changes? 

• What changes have taken place in key social and cultural 
parameters relating to living standards? 

• What changes have occurred for IPs? 

• Has the situation of the IPs improved, or at least maintained, as a 
result of the project? 

• Are IP women reaping the same benefits as IP men? 

• Are negative impacts proportionally shared by IP men and 
women?  
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Appendix 9. External Monitoring Indicators 

Issues Monitoring Indicators 

1. Basic Information on IP 
Households 

• Location; 

• Composition and structures, ages, education and skill levels; 

• Gender of household head; 

• Ethnic group; 

• Vulnerability; 

• Access to health, education, utilities and other social services; 

• Housing type; 

• Land use and other resource ownership and patterns; 

• Occupation and employment patterns; 

• Income sources and levels; 

• Agricultural production data (for rural households); 

• Participation in neighborhood or community groups; 

• Access to cultural sites and events; 

• Value of all assets forming entitlements and resettlement 
entitlements; 

2. Consultation and participation • Number of consultation and participation activities that occur – 
meetings, FGDs, information dissemination, brochures, flyers, 
training; 

• Percentage of IPs as participants; 

• Number of meetings exclusively with IP women; 

• Location of information disclosure; 

• Languages used at meetings and information disclosure; and 

• Consultation and participation progress against plan and budget; 

• Representation of the NCIP in the public consultation meetings. 

3. Grievance redress • Number of complaints and grievances raised by the IPs; 

• Nature of grievance; 

• Number of complaints and grievances resolved according to 
the customary dispute resolution process; 

• Number of complaints and grievances not resolved and 
reasons for not being resolved yet; 

• Satisfaction of the complainants about the resolution; 

• Documentation of complaints and grievances of affected IPs. 

4. Implementation of mitigation 
measures and beneficial 
measures 

• Awareness of IPs on recruitment information; 

• Number of jobs created by the Project during the construction 
phase; 

• Number of IPs employed by the construction contractors 
disaggregated by gender and age group; 

• Number of IPs participating in the capacity training programs;  

• Number of IPs provided with IEC materials disaggregated by 
gender; 

• Languages used in the training sessions and IEC materials; 

• Frequency of maintenance of the CIS; 

• Number of female volunteers participating in the BPMET; 

• Supplies provided to the BPMET; 

• Check whether the mitigation measures and enhancement 
measures as specified in the agreed IPP are implemented. 

4.  Levels of IP Satisfaction • Awareness of the IP community about grievance procedures and 
conflict resolution procedures. 
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Issues Monitoring Indicators 

• Degree of satisfaction regarding the result of dispute resolution; 

• Assessment of the IP community on the capacity building 
activities provided. 

5. Other Impacts • Were there unintended social impacts? 

• Were there unintended impacts on employment or incomes?  

 

 

 

 

 

 

 


