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DEFINITION OF TERMS 
 

Ancestral 
Domain 

- Refers to all areas generally belonging to ICCs/IPs comprising lands, 
inland waters, coastal areas, and natural resources therein, held under 
a claim of ownership, occupied or possessed by ICCs/IPs, themselves 
or through their ancestors, communally or individually since time 
immemorial, continuously to the present except when interrupted by 
war, force majeure or displacement by force, deceit, stealth or as a 
consequence of government projects or any other voluntary dealings 
entered into by government and private individuals, corporations, and 
which are necessary to ensure their economic, social, and cultural 
welfare. It includes land, forests, pasture, residential, agricultural, and 
other lands individually owned whether in alienable and disposable or 
otherwise, hunting grounds, burial grounds, worship areas, bodies of 
water, mineral and other natural resources, and lands which may no 
longer be exclusively occupied by ICCs/IPs but from which they 
traditionally had access to for their subsistence and traditional 
activities, particularly the home ranges of ICCs/IPs who are still 
nomadic and/or who practice shifting cultivation. (Adopted from R.A. 
8371 (IPRA) 

Ancestral 
Lands 

- Refers to land occupied, possessed and utilized by individuals, families 
and clans who are members of the ICCs/IPs since time immemorial, by 
themselves or through their predecessors-in-interest, under claims of 
individual or traditional group ownership, continuously, to the present 
except when interrupted by war, force majeure or displacement by 
force, deceit, stealth, or as a consequence of government projects and 
other voluntary dealings entered into by government and private 
individuals/corporations, including, but not limited to, residential lots, 
rice terraces or paddies, private forests, swidden farms and tree lots. 
(Adopted from R.A.8371) 

Compensation - Means payment in cash or in kind for land, housing, income, and other 
assets acquired or adversely affected by the Project. All compensation 
is based on the principle of replacement cost, which is the method of 
valuing assets to replace the loss at current market rates, plus any 
transaction costs such as administrative charges, taxes, registration 
and titling costs. 

Certificate of 
Precondition 
(CP) 

- It is a document issued by NCIP attesting that the applicant or project 
proponent has complied with the requirements for securing the consent 
of affected ICCs/IPs I accordance to the Free, Prior and Informed 
Consent Guidelines of 2006 
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Community 
Management 
Plan (CMP) 

- CMP describes the current community land use, potential development 
map, investment plans (targets and activities) and includes all sub 
projects to be funded under INREMP 

Entitlement - Range of measures comprising compensation, income restoration 
support, transfer assistance, income substitution and relocation 
support which are due to affected people, depending on the nature and 
severity of their losses, to restore their economic and social base. 

Free and Prior 
Informed 
Consent 
(FPIC) 

- The consensus of all members of the affected IP group is to be 
determined in accordance with their respective customary laws and 
practices, free from any external manipulation, interference and 
coercion, and obtained after fully disclosing the intent and scope of the 
activity, in a language and process understandable and appropriate to 
the community. Broad community support may exist even if some 
individuals or groups object to the project 

Indigenous 
People 

- Refers to a group of people or homogenous societies identified by self- 
ascription and ascription by other, who have continuously lived as 
organized community on communally bounded and defined territory, 
and who have, under claims of ownership since time immemorial, 
occupied, possessed customs, tradition and other distinctive cultural 
traits, or who have, through resistance to political, social and cultural 
inroads of colonization, non-indigenous religions and culture, became 
historically differentiated from the majority of Filipinos. ICCs/IPs shall 
likewise include peoples who are regarded as indigenous on account 
of their descent from the populations which inhabited the country, at 
the time of conquest or colonization, or at the time of inroads of non- 
indigenous religions or cultures, or the establishment of present state 
boundaries, who retain some or all of their own social, economic, 
cultural and political institutions, but who may have been displaced 
from their traditional domains or who may have resettled outside their 
ancestral domains. (Adopted from R.A.8371) 

Land 
Acquisition 

- The process whereby a person is compelled to relinquish ownership, 
possession, control or use of all or part of their land, structures or 
other assets to the Project in exchange for cash or in-kind 
compensation. This includes land or assets for which the possessor 
or user enjoys customary or uncontested access but lacks legal title. 
For this Project, compensation is based on replacement cost. 

Resettlement - All measures taken to mitigate any and all adverse impacts of a project 
on AP property and/or livelihoods, including compensation, relocation 
(where relevant), and rehabilitation as needed. 

River Basin - A river basin is the portion of land drained by a river and its tributaries. 
It encompasses the entire land surface dissected and drained by many 
streams and creeks that flow downhill into one another, and eventually 
into one river. The final destination is an estuary or an ocean 

Watershed - A land area drained by a stream or fixed body of water and its 
tributaries having a common outlet for surface runoff. It includes small 
watersheds with an area of 10,000 hectares (ha) or less, medium-scale 
watersheds of more than 10,000 ha up to 50,000 ha, and large 
watersheds exceeding 50,000 ha. 
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Sub-watershed - Normally its boundary or divide is delineated topographically, following 
the ridges in a landscape. However, its area can also be outlined based 
on the bedrock formation that impacts groundwater. This divide is 
called phreatic. The difficulty of groundwater study and the 
convenience of using a contour map to outline the watershed boundary 
resulted to the use of the topographic divide instead of the phreatic 
divide. Inside a watershed, water is channeled through a network of 
tributaries. Due to vast coverage of some watersheds, it is divided into 
sub-watersheds. Watershed and sub-watershed is used 
interchangeably in the INREMP context (Watershed Characterization 
and Vulnerability Assessment using Geographic Information System- 
DENR-FMB) 

Watershed 
Management 

- Watershed management is the process of guiding and organizing land 
and other resource uses in a watershed to provide desired goods and 
services without adversely affecting soil, water and other natural 
resources. The watershed management plan shall be holistic, 
integrated and participatory. It shall fully take into account the well- 
being of the affected communities, including the indigenous peoples 
(DENR-DMC 2008-05) 

Watershed 
Management 
Plan (WMP) 

- An operational plan developed in a participatory way with all 
stakeholders concerned for a defined watershed that recognizes legal 
tenurial rights and defines the uses for land and other resources in the 
watershed to provide desired goods and services without adversely 
affecting soil, water, and other natural resources. It establishes an 
investment schedule for financial and other resource inputs to improve 
the productivity of the land with a 5-year rolling program of activities. 

 
The watershed management plan is consistent with the watershed and 
ecosystems management framework designed (i) to strengthen 
convergence and collaboration between and among various agencies 
and other stakeholders; (ii) develop and maintain an effective database 
management system for watershed information; and (iii) to upgrade the 
technical and operational capabilities of DENR, LGUs and other 
stakeholders for the sustainable development of watershed. It 
describes the current land use, potential development, define and 
prioritize sub-projects and established a work program for 
implementation of LGU clusters and municipal development councils. 
WMPs are institutionalized and adopted by LGUs. 

Upland - Land area located on slopes of more than 18% 

Upper River 
Basin 

- The upstream portions of a river basin where the headwaters of 
streams and rivers emanate, consisting of lands with moderate to very 
steep slopes and medium-to-high elevations relative to the river basin 
valley 
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Executive Summary 
 

The Integrated Natural Resources and Environmental Management Project 
(INREMP) is a seven-year development initiative (2013-2020) executed by the Department 
of Environment and Natural Resources (DENR) through the Forest Management Bureau 
(FMB). INREMP aims to address the unsustainable watershed management in four (4) 
priority river basins: (i) the Chico River Basin (CURB) in the Cordillera Administrative Region, 
Northern Luzon; (ii) the Wahig–Inabanga River Basin (WIRB) on the island of Bohol; (iii) the 
Lake Lanao River Basin (LLRB) in the Autonomous Region of Muslim Mindanao; and (iv) the 
Upper Bukidnon River Basin (BURB) in Bukidnon, Northern Mindanao. 
 

A semi-annual Social Monitoring Report (SMR) is submitted to ADB as part of 
compliance to ADB Loan Agreement and in reference to ADB SPS 2009 and INREMP’s RF 
and IPPF. This report is the first of the 2 Semi-annual Report for 2020 covering the period of 
January to June 2020. The report specifically covers INREMP’s Output 2: Smallholder and 
institutional investments in conservation increased and URB productivity enhanced in the 
forestry, agriculture and rural sectors where social safeguards impacts are likely in 
subprojects that will be implemented by peoples organizations (PO) and local government 
unit (LGU) proponents. 
 

INREMP under output 2 facilitated a total of 1,657 Rural Infrastructure (RI), Natural 
Resources Management (NRM) and Livelihood Enhancement Support (LES) subprojects in 
4 upper river basins (URBs). INREMP is assisted by Department of Agriculture (DA), World 
Agroforestry (ICRAF) and Department of Trade and Industry. RI subprojects in CURB is 
managed by DA-CAR while the rest of the RIs in 3 URBs are managed by DENR. CF 
modality in NRM is assisted by ICRAF and LES 2 is managed by DTI and LES 1 & 3 by 
DENR. These subprojects are all in various stages of implementation. Involuntary 
Resettlement (IR) and Indigenous People’s (IP) Screening Checklists, Minutes of 
Consultations and Attendance Sheets, applicable Waivers and Quitclaims and photographs 
are appended to subproject proposals submitted to ADB for no-objection (NOL) issuance 
before any subproject can proceed to implementation. Likewise, Indigenous Peoples Plan 
(IPP) or Community Management Plans (CMPs) are prepared and eventually disclosed at 
ADB website when cleared. No Resettlement Plan (RP) has been prepared in any of 
subprojects as anticipated impacts were minimal. Due diligence reviews on the other hand 
were conducted to RI subprojects prior to issuance of ADB NOL. 

 
Subprojects during implementation are monitored regularly. Safeguard monitoring 

tools have been prepared to assist and facilitate monitoring at PO, LGU and implementing 
unit’s level. These monitoring tools take off from INREMPs safeguard frameworks: RF, IPPF 
and EARF. 
 

Social Safeguards compliance and monitoring results and findings, including 
grievance redress mechanism are discussed in this document. Public participation and 
consultation, capacity building and institutional arrangements are also included. 
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A. Background of the Report and Project Description 
 
1. The Integrated Natural Resources and Environmental Management Project (INREMP) is 
a seven-year development initiative (2013-2020) executed by the Department of Environment 
and Natural Resources (DENR) through the Forest Management Bureau (FMB). INREMP aims 
to address the unsustainable watershed management in four (4) priority river basins: (i) the 
Chico River Basin (CURB) in the Cordillera Administrative Region, Northern Luzon; (ii) the 
Wahig–Inabanga River Basin (WIRB) on the island of Bohol; (iii) the Lake Lanao River Basin 
(LLRB) in the Autonomous Region of Muslim Mindanao; and (iv) the Upper Bukidnon River 
Basin (BURB) in Bukidnon, Northern Mindanao. 
 
2. INREMP impact will be to improve the condition of watersheds thereby generating 
livelihood benefits in the four URBs covering at least 24 watersheds in four (4) regions 
composed of nine provinces, 81 municipalities and approximately 1,332 barangays. The 
outcome will be increased rural household incomes and local government unit (LGU) revenues 
in selected watersheds in the four URBs. INREMP has 4 outputs: (1) River basin and watershed 
management and investment plans established; (2) Smallholder and institutional investments in 
conservation increased and URB productivity enhanced in the forestry, agriculture and rural 
sectors. (3) River basin and watershed management capacity and related governance 
mechanisms strengthened. (4) Project management and support services delivered. 
 
3. INREMP under output 2 facilitated a total of 1,657 subprojects implemented by a total 
of 44 LGUs and 735 POs respectively in Rural Infrastructure (RI), Natural Resources 
Management (NRM) and Livelihood Enhancement Support (LES) in 4 URB’s. INREMP is 
assisted by Department of Agriculture (DA), World Agroforestry (ICRAF) and Department of 
Trade and Industry in management of the following subprojects: 
 

 34 RI’s managed by DENR  
 21 RI’s managed by DA 
 1,281 Natural Resources Management (NRM) with support from ICRAF on 

conservation farming;  
 233 LES 1 and 36 LES 3 (under CBPM) managed by DENR 
 52 LES 2 managed by DTI 

 
4. This Report is the 7th in the series of semi-annual monitoring reports and contains 
progress achieved and social safeguards compliance monitoring in the reporting period covering 
January to June 2020. As per Asian Development Bank’s (ADB) SPS 2009 Categorization, 
INREMP is Category A, in Indigenous People’s as most of the areas in 4 URBs are within 
ancestral domains and/or occupied by IPs and Category B in Involuntary Resettlement. As 
access restriction issues and unanticipated impacts during subprojects implementation are 
likely, safeguards documents such as IPP or CMP, Certification Precondition (CP) and those 
identified in the subproject proposals are monitored to ensure they are compliant to monitoring 
parameters and criteria set forth in INREMP’s IPPF and RF. 
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B. Status of INREMP Subprojects Implementation1 
 

(i) Rural Infrastructure (RI) Subprojects 
 

5. RI subprojects comprise a total of 552 in which 34 is facilitated by DENR and 21 by DA 
respectively. The RI comprised of 39 access roads, seven Level II water system, four communal 
irrigation system (CIS), four footpath and one trading center. These 55 RI subprojects are 
implemented by 44 local government units (LGUs) in which, 17 completed constructions, 29 
under construction, 3 for awarding, 4 under procurement and 2 still under process of finalization 
of subprojects. Table 1 presents the distribution and stage of RI in the different URBs. 
 
Table 1. Distribution and Stage of RI Subprojects in All URBs 

 
CURB= Chico Upper River Basin; WIRB= Wahig-Inabanga River Basin; BURB= Bukidnon Upper River Basin;  
LLRB= Lake Lanao River Basin.  

 
1 Status of Subprojects are based on the 2nd Quarter Progress Reports of INREMP 
2 There are a total of 61 RI subprojects at the start of finalization stage. 3 SPs in BURB, LGUs Malaybalay, 

Kadingilan and Impasugong cancelled due to failure of completing SPDs and comply with required government 
permits. WIRB SPs 2 in LGU Danao and 2 in Pilar merged its 2 SPs into 1 SP (access road) and LGU Sierra 
Bullones CIS SP has been cancelled. 

Finalization Procurement Awarding Construction Completed

CURB 11 0 0 0 7 4
WIRB 11 0 0 0 6 5
BURB 13 0 1 1 7 4
LLRB 4 0 0 0 4 0

Sub-total 39 0 1 1 24 13

CURB 2 0 0 2 0 0
WIRB 4 2 1 0 1 0
LLRB 1 0 1 0 0 0

Sub-total 7 2 2 2 1 0

CURB 3 0 0 0 1 2
WIRB 0 0 0 0 0 0
LLRB 1 0 1 0 0 0

Sub-total 4 0 1 0 1 2

CURB 1 0 0 0 0 1

Sub-total 1 0 0 0 0 1

CURB 4 0 0 0 3 1
Sub-total 4 0 0 0 3 1

TOTAL 55 2 4 3 29 17

Footpath

Access Road

SP/ URB
Total No. 
of SPs

Number of SPs per RI Stage

Water Supply Level 2

CIS-Communal Irrigation System

Trading Center
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6. The total cost of RI subprojects is Php809 million which comprise of Php130million LGU 
equity/counterpart and Php679 million INREMP loan proceeds (LP)/counterpart. A total of 
Php221 million (33%) from INREMP’s LP were released to LGUs as payments to Contractors 
and Php198 million (88%) of the released LP have been liquidated. Table 2 presents financial 
status of RI subprojects. 
 
Table 2. Financial Status of RI Subprojects in all URBs (Php ‘000) 
URB Sum of 

Project Cost 
Sum of 

LGU Equity 
Sum of 

LP 
Total 

Amount 
Released 

Total Amount 
Liquidated 

CURB 270,874 32,505 238,369 86,204 86,204 
WIRB 213,538 42,589 170,949 67,966 59,409 
BURB 224,999 43,240 181,759 66,105 51,300 
LLRB 100,004 12,000 88,004 1,707 1,707 
Total 809,414 130,334 679.080 221,983 198,620 
 

(ii) Natural Resources Management (NRM) Subprojects 
 
7. NRM is implemented by a total of 428 Peoples Organizations (PO) comprising a total of 
1,281 NRM subprojects in various modalities such as, Agroforestry (AGRO), Commercial Tree 
Plantation (CTP), Assisted Natural Regeneration (ANR), Conservation Farming (CF), 
Reforestation (REFO) and Community Based Protection and Monitoring (CBPM). Physical 
progress for NRM indicates 90% completion of subprojects, areas have been developed or planted and 
some already in the maintenance and protection activities. The completed subprojects cover a total of 
124, 507 hectares out of the target 138,601 hectares. Balance of 10% more or less under CF is on-going 
implementation. As for financial progress (less CBPM), a total amount of Php969 million have been 
disbursed or 73% of the total target disbursement. Table 3 provides details of physical and financial 
performance of NRM. 
 
Table 3. Physical and Financial Status of NRM 

SP/URB 
Total 
No. of 
SPs 

PROGRESS STATUS OF NRM SP's 

Physical Financial 

Target 
(hectares) 

Accomplishment % 
Total 
Amount 
(Php '000) 

Total 
Disbursed 

% 

REFO 

CURB 154 3,701 3,701 100% 108,151 86,762 80% 

WIRB 24 658 658 100% 19,169 15,720 82% 

BURB 84 4,052 4,052 100% 115,941 95,185 82% 

LLRB 9 145 145 100% 4,720 2,385 51% 

Sub-total 271 8,556 8,556 100% 247,981 200,052 80.7% 

ANR 

CURB 143 6,443 6,443 100% 151,567 113,657 75% 

WIRB 30 1,655 1,655 100% 46,626 24,259 52% 

BURB 80 5,829 5,829 100% 150,103 110,209 73% 

Sub-total 253 13,927 13,927 100% 348,296 248,125 71% 
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AGRO 

CURB 218 5,056 5,056 100% 151,339 126,803 83% 

WIRB 48 1,439 1,439 100% 43,684 39,409 90% 

BURB 134 6,579 6,579 100% 207,528 158,958 77% 

LLRB 31 1,300 1,300 100% 48,477 24,239 50% 

Sub-total 431 14,374 14,374 100% 451,028 349,409 77% 

CTP 

CURB 33 955 955 100% 30,324 23,202 77% 

WIRB 5 134 134 100% 4,357 3,246 74% 

BURB 87 1,952 1,952 100% 66,052 48,135 73% 

LLRB 15 527 523 99% 20,021 10,035 50% 

Sub-total 140 3,568 3,564 99.75% 120,754 84,618 70% 

CF 

CURB 58 690 690 100% 31,736 16,808 53% 

WIRB 22 431 325 75% 19,810 13,096 66% 

BURB 65 2,403 2,403 100% 110,577 55,345 50% 

LLRB 5 110 53 48% 5,061 2,531 50% 

Sub-total 150 3,634 3,471 81% 167,184 87,780 53% 

CBPM (Protection) 

CURB 27 64,497.50 64,497.50 100%       

BURB 9 16,118 16,118 100%       

Sub-total 36 80,615.50 80,615.50 100%       
TOTAL 1281 138,601.5 124,507.5 90% 1,335,243 969,984 73% 

Financial status for CBPM will be provided in the next monitoring period. CBPM livelihood activities are categorized    
as LES 3 and reported separately under LES. 

(iii) Livelihood Enhancement Support (LES) Subprojects 
 

8. INREMP facilitates a total of 321 LES subprojects implemented by 305 POs – 233 under 
LES 1, 52 under LES 2 and 36 under LES 3. CBPM aside from protection activities also 
implements livelihood enhancement support, hence LES 3 to differentiate from DENR and DTI 
managed LES 1 and LES 2 respectively. 

 
9. As of June 2020, 163 subprojects have been completed while 19 and 35 subprojects are 
under procurement and construction or installation, respectively in LES 1. Financial 
disbursement accounts for a total of Php68 million or 90% of the target disbursement. BURB 
already completed implementation and disbursement of its 42 LES 1 subprojects. In LES 2, all 
52 subprojects are under procurement and likewise in LES 3 comprising 36 subprojects. Table 
4 provides details of LES physical and financial progress status in all URBs. 
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Finalization Procurement
Construction 
or Installation

CURB 96 96 1 28 65 67.7% 38,400 36,016 94%
WIRB 52 66 16 16 2 34 51.5% 15,600 10,800 69%
BURB 42 42 0 0 42 100.0% 12,600 12,600 100.0%

LLRB 29 29 2 5 22 75.9% 8,700 8,700 100.0%

Sub-total 219 233 16 19 35 163 70% 75,300 68,116 90%

CURB 27 27 27 0 0 0 0 0 0
WIRB 7 7 7 0 0 0 0 0 0

BURB 18 18 18 0 0 0 0 0 0

Sub-total 52 52 52 0 0 0 0 0 0

CURB 27 27 27 0 0 0 0 0 0

BURB 9 9 9 0 0 0 0 0 0

Sub-total 36 36 16 36 0 0 0 0 0 0
Total 307 321 16 107 35 163 70% 75,300 68,116 90%

On-going

PROGRESS STATUS 

Total No.
of PO

SP/URB

LES 3

Completed % Total Amount
Total 
Disbursed

%

Financial (Php '000)

LES 1

LES 2

Total No.
of SP's

Physical

Table 4. Physical and Financial Status of LES in all URBs 

 
 

C. Objective and Scope of Social Monitoring Report (SMR) 
 

8.      The main objective of safeguards monitoring is to assess the social safeguards 
compliance of INREMP, if these RPs, MOA, and IPP/CMPs are being carried out in 
accordance with INREMP RF, IPPF and Project Administration Manual (PAM). The SMR 
provides qualitative and quantitative data with the following parameters and monitoring 
indicators from the IPPF/RF: 

 Funds allocated to resettlement and IP implementation according to 
schedule/timely manner 

 Public participation and consultation in subproject preparation and 
implementation 

 Capacity building measures for project staff undertaken 
 Functional grievance redress mechanism monitoring 
 Institutional Arrangement/s for safeguards monitoring 

 
9. Guided by the monitoring indicators in RF and IPPF and monitoring tools prepared for 
subprojects, the SMR is prepared based on the quarterly progress reports submitted by URBs 
and monitoring reports submitted by LGUs implementing RI subprojects. For GRM, completed 
GR Intake Forms and/or narrative reports, minutes of meetings and agreements and 
photographs are collected and summarized. 

 
D. Social Safeguard Performance Monitoring Results  

 
10. Based on the RF the involuntary resettlement impacts are expected in rehabilitation or 
construction works in subprojects. Temporary access restriction, temporary loss of small areas 
or disruption on the use of land or other asset adjacent to rehabilitation or construction works 
and possible minor damages to structures, crops and trees caused by construction works and 
the movement of construction materials to and from work sites may occur.  
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11. These impacts were avoided during subproject preparations as inventory of losses (IOL), 
IR and IP screening checklists, consultation, re-survey and adjustment of road widths and due 
diligence review activities were conducted prior to start of subprojects implementation. 
  
12. Subprojects in forest lands and ancestral domains. The RF Entitlement Matrix 
provides for compensation of affected lands. However, Certificate of Land Ownership Award 
(CLOA) under Commonwealth Act (CA) 141 and under Public Land Acts3 will be compensated 
on improvements only. The RF entitlement matrix provides for compensation of affected or 
damaged crops and trees. Most of the subprojects are located within watershed that are 
classified as forestlands or public lands and are under the jurisdiction of the DENR. Forest 
tenure arrangements such as stewardship contracts and community-based forest management 
agreements (CBFMA) are secured by forest occupants to formalize and recognize their habitation 
in the area. These tenure arrangements grant the forest occupants a privilege and not a right 
over the forest land.  In cases projects of national interest is undertaken in the subproject area, a 
proper consultation shall be conducted and waiver of rights is no longer required. However, any 
improvements introduced on the affected area or portion of the area shall be subjected to 
compensation4. INREMP subprojects in forest lands and other public lands will be compensated 
for damages on crops, trees, other affected assets and improvements on the land and will 
undergo meaningful consultations. 
 
13. Subprojects located within ancestral domains undergo the Free and Prior Informed 
Consent (FPIC) process where the DENR and National Commission on Indigenous People 
(NCIP) conduct validation on subproject sites and series of consultations with IP community 
elders and members are held. A Certificate of Precondition (CP) is issued by NCIP to INREMP 
subprojects thereafter. In addition to CPs issued by NCIP, consents on the use of specific 
subproject site/area or facility are given by Council of Elders through council resolutions and/or 
consent of IP member of PO or clan. Crops, trees, other assets and improvements on the 
subproject site/area are subject to compensation and meaningful consultations. 
 
14. Table 5 provides a summary of compliance with social safeguards before 
implementation of subprojects and confirmed through issuance of NOL by ADB. It is noted that 
during this monitoring period, there are no RPs being submitted to ADB for social safeguards 
review: 
 
Table 5. Summary of Social Safeguards Compliance prior to Subproject Implementation 

 
No. 

 
Safeguards 
Requirements 

Compliance 
Status 
(Yes/No/Partial) 

 
Remarks or Comment or Reason For Non-
Compliance 

1 Involuntary Resettlement
Checklist (IRC) 

Yes Complied during project preparation and
appended to SPD and SPP 

 
3 CA 141 otherwise known as the “Public Land Act”, enacted in 1936, is the General Law governing the classification, 
delimitation, survey, and disposition of alienable lands of the public domain. One of the modes of acquiring public 
lands under this law is by voluntary administrative legitimization of imperfect title –more particularly known as Free 
Patent. It is intended to legalize the undocumented private land rights of Filipinos who are found to be occupying and 
cultivating such lands for a period of time. 
4 FMB Memoranda June 2017: Clarification on the Implementation of Projects of National Interest of Public Utilities 

within areas covered with community-based forest management agreement vis-à-vis the issuance of waiver of 
rights of the tenure holder for the purpose. 
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2 Indigenous Peoples
Resettlement Checklist 
(IPC) 

Yes Complied during project preparation and
appended to SPD and SPP 

3 Project at a glance Yes Complied during project preparation and 
appended to SPD and SPP 

4 Public Participation and 
Consultation 

Yes Complied during project preparation and 
appended to SPD and SPP. This is a 
continuing activity 

5 Indigenous Peoples Plan
(IPP)/Community 
Management Plan (CMP) 

Yes Complied and submitted to ADB for clearance 
and disclosure to website 

6 RPs and Due Diligence
Reviews (DDR) 

Yes No RPs prepared for subprojects. Due 
diligence reviews (DDR) are conducted to
ensure IR impacts are avoided or minimized
and given appropriate mitigation measures as
prescribe in the RF and IPPF. RI subprojects in
ancestral domain lands in BURB complied with
the Usufruct Agreement required by Council of 
Elders as part of consent on the use,
improvement and rehabilitation of existing
access roads. 
 
LES subprojects (drying pavements, livelihood 
centers and facilities) with minimal loss of land 
followed different modes of land acquisition
based Land Use Matrix prepared by INREMP
to ensure RF and IPPF provisions have been
followed. 

7 Certificate of
Precondition (CP) 

Partial 53 (out of 178) CPs in CURB and BURB have 
yet to be issued by NCIP.  

8 Grievance Mechanism Yes GRM steps, mechanism, contact numbers and
Intake Forms are incorporated in SPD and
IEEs 
 
GRM is set up in all levels of subproject and
field implementing units 

 
 

(i) Involuntary Resettlement (IR) 
 

a. NRM Subprojects IR Compliance 
 
15. NRM subprojects comprise 6 modalities (ANR, AGRO, REFO, CTP, CF and CBPM) 
comprising a total of 1,281 subprojects covering a total land area of 138,601 hectares. It is 
implemented by a total 428 PO’s across 4 URBs. As of June 2020, NRM subprojects –ANR, 
AGRO, REFO, CTP and CBPM (Protection) have been completed and POs are already 
conducting maintenance and protection activities. CF implemented by POs in WIRB (431 
hectares) and LLRB (110 hectares) have yet to complete their subprojects. Land areas for 
development and plantation establishments of all NRM subproject are located within watershed 
classified forest or public lands. POs implementing all NRM are holders of forest tenure 
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arrangement (CBFMA, CSC, other stewardship contracts) with DENR or are CADT holders or 
CADC applicants at NCIP. Council of Elders and IP members granted consents for areas and 
facilities for the subprojects Hence there is no physical displacement or loss of land, instead, 
their areas will be developed or further enhanced. All NRM subprojects carried out site 
validation and assessment of impacts using the IR Screening Checklist. There was no loss of 
land, trees, crops or other structures or assets recorded from subproject proposal preparation, 
implementation to completion of all NRM subproject modalities. This includes the on-going 
implementation of CF subprojects in WIRB and LLRB.  
 
16. ICRAF in this monitoring period developed environment and social safeguards (ESS) 
monitoring tool, integrated in the community-based participatory M&E of conservation farming 
implementation. This tool has been pre-tested through a series of workshop with POs in WIRB, 
BURB and LLRB held on 21, 22, 24, 25 and 26 of February 2020. The ESS tool is further 
developed into a digital collection platform through KoBoCollect. Pre-testing and development of 
manual for this platform are still on-going. 
 
   b. LES Subprojects IR Compliance 
 
17. LES subprojects are facilities, equipment and tools for product processing. It is a value 
adding (or improvement) to their produce and aims to increase income of POs. A total of 321 
LES subprojects are implemented by 307 POs in 4 URBs. These POs are assisted by DENR for 
LES 1 and LES 3 while LES 2 by DTI. LES 1 is already in various stages of implementation from 
procurement, construction of facilities and installation of equipment to completion of subprojects. 
LES 2 and 3 are still in procurement stage. 
 
18. LES subprojects such as concrete drying pavement, storage or warehouse facilities and 
livelihood centers (SSF of DTI) requires acquisition of land areas ranging from 20 to 800 square 
meters. Selection and identification of sites were done by the POs as proponents (and 
implementers) of subprojects. The land acquisition arrangements were done among the PO and 
members themselves through a resolution if the area is communal, and between the PO and the 
member if there is a claimant or owner of the land to be used for the construction of said 
structures. A Land Use Matrix was prepared to guide INREMP and DTI Staff and the POs in 
land acquisition concerns. The various modes of land acquisition used by subprojects are 
summarized in Tables 7 and 8. 
 
19. INREMP’s Land Use Matrix. INREMP’s partnership with DTI in 2018 and with the 
volumes of LES 1 and LES 2 subproject proposals prepared in this period, necessitated drafting 
of Land Use Matrix to guide staff and DTI address modes of land acquisition and the type of 
instrument or document to be complied on subproject sites located in forestland, ancestral 
domains and A&D/Private lands. The matrix identifies the different modes or types of 
instruments used for land acquisition of subprojects based on land classification in respective 
location of subprojects. Along with the complied mode of land acquisition documents 
subprojects conducts meaningful consultations to stakeholders and an inventory of all 
improvements on the land and its compensation are based on the current market price. Table 6 
provides the details on modes of land acquisition.  
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Table 6. Modes of Land Acquisition based on INREMP Land Use Matrix 
Land 

Classification 
Owner Instrument Modes of Land Acquisition 

Forest/Public 
Lands 

 DENR CBFMA, 
CSC, others 

Waiver of Rights (PO or Member) 
MOA or Resolution between PO and 
member on improvements  

Ancestral Domain IP Individual 
IP Council Of 
Elders 

CADT, 
CADC 

Consent--Council of Elders Resolution 
Consent—Between PO and member 

A&D/Private Lands Individual, 
Government 
Institutions 
(Barangay, 
LGU, GOCC, 
SUC, etc.) 

OCT, TCT, 
CLOA 

Deed of Donation, Deed of Sale, Lease 
Agreement, Usufruct Agreement, 
Barangay or Clan Resolution and MOA 
for government agencies, GOCC or 
SUCs 

CBFMA=Community Based Forest Management Agreement; CSC=Certificate of Stewardship Contract; 
CADT=Certificate of Ancestral Domain Title; CADC=Certificate of Ancestral Domain Claim; OCT=Original Certificate 
of Title; TCT=Transfer Certificate Title; CLOA=Certificate of Land Ownership Award; GOCC- Government Owned and 
Controlled Corporations; SUCs= State Universities and Colleges; MOA- Memorandum of Agreement 
 
20. The following are definitions or brief descriptions of different modes of land acquisition 
culled from Civil Code of the Philippines5: 

 Waiver of Rights – voluntary surrender or relinquish of rights on a particular 
property 

 Quit Claim - a formal renunciation or relinquishing of a claim 
 Usufruct (Agreement) gives a right to enjoy the property of another with the 

obligation of preserving its form and substance, unless the title constituting it or the 
law otherwise provides.  

 Lease Agreement – In the Lease of things, one of the parties binds himself to give 
to another the enjoyment or use of a thing for a price certain, and for a period 
which may be definite or indefinite. However no lease for more than ninety-nine 
years shall be valid.  

 (Deed of) Donation - is an act of liberty whereby a person disposes gratuitously of 
a thing or right in favor of another, who accepts it. 

 Deed or Contract of Sale – it is an agreement between two parties whereby one, 
who is the seller or vendor obligates himself to deliver something to the other party 
who is the buyer or vendee who is bound to pay a sum of money or its equivalent. 

 
 
21. LES 1. There are a total of 233 LES 1 subprojects are implemented by 219 POs in 4 
URBs. Around 163 completed implementation of subprojects, 19 under procurement and 35 
with on-going construction of facilities or installation of equipment.   
 
22. LES1 subprojects such as concrete drying pavement, storage or warehouse facilities 
and livelihood centers or processing centers involves acquisition of land. There are also 
subprojects that involve equipment and tools only and IR impact/s is not applicable. Table 7 

 
5 Civil Code of the Philippines details or provides for legal requirements and procedures of these modes. 
Further, RA 10752 “An Act Facilitating the Acquisition of Right of Way Site or Location for National 
Government Infrastructure Projects” can also be referred to for legal requirements and procedures. 
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provides details of different modes of land acquisition used by these subprojects in reference to 
INREMP’s Land Use Matrix.  
 
Table 7.  Modes of Land Acquisition on LES 1 

Modes of Land Acquisition (by SPs) Total SPs by URB 
RC Waiver DOD DOS Lease Usufruct CURB WIRB BURB LLRB 
25 13 7 1 13  59    
30   1 14 6  50   
9 18 6 6     39  
  25       25 

64 31 38 8 27 6 59 50 39 25 
RC=Resolution of Consent; Waiver=Waiver of Rights; DOD=Deed of Sale; DOS=Deed of Sale; Lease=Lease 
Agreement; Usufruct=Usufruct Agreement 
 
23. In this Table, a sum of 173 out of the 233 LES 1 subprojects involves use of small area 
of land for livelihood facilities. These 173 comprise 31 waivers, 38 DODs, 8 DOS, 27 lease 
agreements and 6 Usufruct Agreement. As of this reporting period, no IR impacts recorded or 
reported. While there are no grievances or complaints arisen from these subprojects, further 
due diligence will be conducted with these subprojects, especially with DODs to ensure 
processes and activities such as consultation conducted in free and transparent manner, 
disclosure of options on compensation and third party witnesses are present when these 
agreements were secured. Update will be reported in the next reporting period. 
 
24.  LES 2. There are a total of 52 LES 2 subprojects, all under procurement and 
implemented by 52 PO’s. LES 2. Monitoring tools have been shared and discussed with DTI. 
Table 8 accounts for modes of land acquisition and instruments used for the use of land in 
reference to the Land Use Matrix of INREMP. Out of 52 LES 2 subprojects, a total of 46 involve 
construction of facility and the remaining 6 involves equipment for livelihood and no land 
acquisition. 
 
Table 8.  Modes of Land Acquisition on LES 2 

Land 
Classification 

Modes of Land Acquisition (by SPs) Total SPs by URB 
RC Waiver DOD DOS Lease Usufruct CURB WIRB BURB Total 

Forest Land & 
Public Land 

 
3 

 
1 

 
1 

 
- 

 
- 

 
3 

 
7 

 
1 

 
2 

 
10 

Ancestral 
Domain 

 
3 

 
- 

 
- 

 
- 

 
- 

 
1 

 
3 

 
0 

 
1 

 
4 

A&D (Private) 9 4 9 5 3 2 13 6 13 32 
Total       23 7 16 46 
RC=Resolution of Consent or MOA; Waiver=Waiver of Rights; DOD=Deed of Sale; DOS=Deed of Sale; Lease=Lease 
Agreement; Usufruct=Usufruct Agreement or MOA 
 
25.  LES 2 in Alienable and Disposable (A&D) Lands. Most of the LES subprojects are 
located in A&D lands or private lands accounting 32 of the 46 LES 2 subprojects, in which 
modes of land acquisition used are Resolution of Consents (RC), MOA or Memorandum of 
Agreement (9 SPs) and DOD or Deed of Donations (9 SPs). Deed of Sale (DOS) and 
Lease/Rental Agreements accounts for 5 and 3 LES 2 subprojects.   
 
26. LES 2 in Forest Land (FL) and Ancestral Domains (AD). A total of 10 and 4 LES 2 
subprojects are located in FL and AD respectively. As these are public lands, Resolution of 
Consents (RC), Memorandum of Agreements (MOA) and Usufruct Agreements have been 
secured from stewards of these lands. These agreements are proof that meaningful 
consultations with the stewards have been conducted for the use of their claimed areas/space. 
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There is 1 DOD executed in FL located in WIRB, and this will also be verified. Update will also 
be included in the next monitoring period. 
 
27. As of this reporting period, no IR impacts recorded or reported. While there are no 
grievances or complaints arisen from these subprojects, further due diligence will be conducted 
with these subprojects, especially with DODs to ensure processes and activities such as 
consultations conducted in free and transparent manner, disclosure of options on compensation 
and third party witnesses are present when these agreements were secured. Updates will be 
reported in the next reporting period 
 
28. LES 3. LES 3 are livelihood components under CBPM. There are a total of 36 LES 3 
subprojects implemented by CURB (27) and BURB (9) respectively, all under procurement 
stages. It is noted that CBPM subprojects are located in FL and AD Lands, hence, RCs, MOAs 
and Usufruct Agreements were used for the use of areas or space for the livelihood subprojects. 
These are proof of consents and that meaningful consultations have been conducted prior to 
construction or installation of livelihood facilities/equipment. As of this reporting period, no IR 
impacts recorded or reported. While there are no grievances or complaints arisen from these 
subprojects, further due diligence will be conducted to ensure processes and activities such as 
consultations conducted in free and transparent manner, disclosure of options on compensation 
and third party witnesses are present when these agreements were secured. Updates will be 
reported in the next reporting period 
 

      c. RI Subprojects IR Compliance 
 

29.      RI subprojects are rehabilitation or improvement of existing infrastructures and no new 
constructions are involved. They are implemented by LGUs through procured Contractors 
(procurement and awarding stage). These various RI subprojects such as access road, foot 
paths, water supply, communal irrigation and trading center serve as support infrastructures to 
POs implementing various NRM subprojects. Like NRM, RI subprojects are located in forest or 
public lands and in ancestral domain lands, hence meaningful consultations are held to secure 
consents and inputs to subproject proposals. For subprojects within ancestral domains, 
consents were given by Council of Elders and IP members. In BURB, INREMP entered into 
Usufruct Agreement with IPs on all access roads subprojects.  
 
30.    Due diligence reviews, re-survey and adjustment of road width were conducted prior to 
start of civil works, hence other IR impacts loss of trees, crops and loss of small areas of 
adjacent land to accommodate needed easements were avoided.  
        
31.    There are 29 (on-going construction) and 17 (completed construction) subprojects 
monitored from a total of 55 subprojects in all URBs. The remaining 10 subprojects are under 
finalization, procurement and for awarding of contract. Based on the monitoring reports 
submitted by LGUs, there were no reported IR impacts with the on-going and recently 
completed rural infrastructure subprojects. 
 

(ii)  Indigenous Peoples (IP) Compliance 
 

32. Certificate of Precondition. Subproject sites within ancestral domain lands undergo 
Free and Prior Informed Consent (FPIC) process to facilitate issuance of Certificate of 
Precondition (CP) as prescribed in RA 8371 or the IPRA Law and IPPF. Joint validation and 
consultation activities among the indigenous POs, NCIP and DENR were conducted, to solicit 
opinions and consent of IPs to implement subproject activities in their domains. In CURB, NCIP 
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issued CPs per subprojects, in clusters of barangays within ancestral domains or IP groups, 
while in BURB, CPs were issued on a per subproject types (NRM, LES and RI) and based on 
the area coverage and jurisdiction of the NCIP Community Service Center (CSC) in the locality. 
WIRB has only 1 CP issued for the Eskaya Tribe. LLRB is under the jurisdiction of the National 
Commission for Muslim Filipino (NCMF), the government agency task to oversee and safeguard 
the welfare and well-being of the Maranao community, hence no CP is required.   
 
33. There are a total of 178 CP applications at NCIP in which 125 have been issued CP and 
53 still awaiting CP issuance from NCIP. Series of follow up letters sent by FMB Director on 16 
August 2019 and 20 January 2020 and the most recent on 6 June 2020 from the DENR 
Assistant Secretary was sent to NCIP to facilitate issuance of CPs. Table 9 provides details of 
CP status per URB. 
 
Table 9. Status of Certification of Precondition issued by NCIP 

URB 
No. of CPs Issued per Year Pending CPs at NCIP 

as of June 2020 2017 2018 2019 2020 

CURB   
Apayao - 2 2 0 - 

Benguet - 1 1 0 - 

Ifugao - 2 2 0 - 

Kalinga 15 32 43 12 20 
Mt. Province - 5 7 0 - 

WIRB 

  1 - - - - 

BURB 

NRM - - - - 4 

RI - - - - 12 

LES - - - - 17 

Subtotal 16 42 55 12 53 

Total 125 53 
 
34. IPP/CMPs. CMPs were prepared in lieu of the IPP in all subprojects with IPs and located 
within ancestral domains. CMP’s identify the needs and requirements of IPs and the 
interventions INREMP can provide to address these needs. It also ensures that these 
interventions do not adversely affect their cultures. 
 
35. During subproject proposal preparation (finalization stage in RI’s) a total of 283 CMP’s 
were prepared. However, upon review and validation, several CMPs can be integrated or 
consolidated based on ancestral domains or tribal groupings.  As a result of updating and 
consolidation, the total finalized CMP’s have been reduced to 135. These CMP’s comprise 88 
for CURB and 45 for BURB. 
 
36. An IPP was prepared for the Eskaya Tribe in WIRB, while an Ethnic Minority 
Development Plan (EMDP) was prepared for the Maranao communities of LLRB covering all 
subprojects. RI subprojects (21 SP’s) managed by DA-INREMP prepared IPPs. These are all 
cleared and disclosed at ADB website.   
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37. Monitoring of IPP/CMPs has been simultaneously conducted during monitoring of 
subprojects implementation. To this period, there are no reported grievances or complaints in 
relation to implementation of these plans. 
 
E.  Budget and Timeframe 
 
38. To ensure social safeguards are complied, budgets have been sufficiently provided by 
INREMP in community consultations, subproject field validation and surveys, FPIC joint 
validation process, capacity building and grievance redressal activities conducted from 
implementation to completion of subprojects. Budgets for capacity building activities in 
operations and maintenance and sustainability of subprojects are also allocated to ensure 
community and stakeholder’s participation. 
 
39. There were no RPs prepared on any subproject, hence no budget has been allocated for 
compensation of IR impacts. ADB noted in Interim Virtual Review Mission held on 28 May to 5 
June 2020, this non-compliance and advised to allocate funds for compensation of IR impacts 
arising from subprojects under implementation.  
 
F.  Participation and Consultation 
 
40. Continuing community consultations, stakeholder’s consultative meetings, venues for 
grievance redressals and joint-monitoring activities are simultaneously facilitated by INREMP 
field implementing units, POs and SPMUs of LGUs to ensure community and beneficiary 
participation from preparation, implementation, completion/installation to turn-over of 
subprojects. 
 
41. While the Covid-19 pandemic slowed subproject activities, health guidelines and 
protocols implemented by the GOP, LGUs and DENR will be observed and shared by INREMP 
in the conduct of consultations and monitoring of subprojects. Measures like wearing of face 
mask and face shield, use of sanitizing items (alcohols, soaps, hand gels and sanitizers, etc.), 
adherence to quarantine pass or travel pass requirements, observance of number of persons 
prescribed in meetings/mass gathering, maintaining the 1-meter social distancing and restriction 
to children and elderly to attend meetings in case of small meetings will be followed by the 
project.  
 
42. A Technical Bulleting (TB) for Operations and Maintenance (O&M) of RI Subprojects is 
prepared. This TB aside from technical and engineering aspects of O&M takes into 
consideration participation of Barangay and residents in maintenance of the turned over rural 
infrastructure subproject. LGU and BLGU finance counter-parting and ordinances are also taken 
into consideration in the TB. A training design for O&M is likewise prepared, in which the TB will 
be topics to be discussed with key stakeholders for their inputs. Social and Institutional 
arrangements are part of the topics to be discussed in the planned training-workshops to ensure 
stakeholder participation. 
 
G.       Capacity Building  
 
43. Trainings and capacity building were also affected with the Covid-19 pandemic due to 
health protocols and travel restriction. There were very limited trainings provided like coaching 
on proper fund management, catch up plan formulation to address the delays, and operating 
procedures for tools and equipment in LES. Most of the trainings were limited to knowledge on 
the operations of the livelihood machineries delivered under LES for PO members who will 
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directly operate the machines as part of the package but no formal reports were submitted. This 
is due to travel restrictions on the part of the DENR not to enter communities to avoid local 
transmission 
 
44. ICRAF conducted series of trainings in CF subproject. ICRAF prepared environment and 
social safeguards (ESS) monitoring tool, integrated in the community-based participatory M&E 
of conservation farming implementation. This tool has been pre-tested through a series of 
workshop with POs in WIRB, BURB and LLRB held on 21, 22, 24, 25 and 26 of February 20206. 
The ESS tool is further developed into a digital collection platform through KoBoCollect. Pre-
testing and development of manual for this platform are still on-going. It is noted these trainings 
were conducted before the Covid-19 lockdown was imposed. 
 
45. Training Design for O&M is being prepared and is currently undergoing reviews and 
inputs. O&M Trainings are tentatively scheduled for completed subprojects and will be 
participated by LGUs, FIUs, BLGUs and FIU’s. TA-PMIC (CESM) will be facilitating the O&M 
Training that initially targets completed subprojects in BURB and WIRB in October and 
November 2020, respectively.  

 
46. Table 10 provides summary of social safeguards training conducted for this reporting 
period and the cumulative number as of this reporting period. In this period ICRAF was able to 
conduct training on social safeguards before imposition of lockdown due to Covid-19. Number of 
participants (gender-disaggregated) will be reflected in the next monitoring period. 
 
Table 10. Summary of Capacity Building Conducted as of June 2020 

No. URB 
THIS PERIOD TO DATE/CUMULATIVE 

No. of 
Trainings Male Female 

No. of 
Trainings Male Female 

1  CURB 
- 

  4 70 50 

2  WIRB 2   3 46 34 

3  BURB 3   4 90 75 

4  LLRB 2   4 79 32 

  TOTAL 7   15 285 191 
NOTE: Collation of trainings conducted is on-going and being finalized. This table will be updated in the next 
monitoring period. 
 
H. Grievance Redress Mechanism 
 
47. GRM is established in all levels of the project and is operational. Visibility boards such 
as Subproject Information and GRM Posters are installed bearing contact information where 
grievances, queries and complaints can be lodged aside from the GRM intake forms. Grievance 
redress reports from POs, LGU SPMUs and field implementing units are summarized and are 
incorporated in the quarterly progress reports submitted by RPCOs in 4 URBs. 
 
48. As of 30 June 2020, a total 23 grievances or inquiries were received from the different 
URBs.  In this period a total of 5 grievances were filed and resolved within this period also. In 
previous monitoring period, there were 3 cases reported in CURB that involved petition to stop 

 
6 Gender disaggregated number of participants together with the list of participating POs will be collected from ICRAF 
and will provided in the next monitoring period. 
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INREMP implementation, delayed release of payment and selection of Procurement Committee. 
The last two issues were already settled in the last reporting period. Resolution of petition to 
stop INREMP implementation in Dalican is still on-going (refer to number 6 in table 11). 
 
Table 11. Summary of Grievance Redressal as of June 2020 

No.  Type of Grievance 

THIS PERIOD TO DATE/CUMULATIVE 
No. of 
Complaints 
Filed Resolved Unresolved 

No. of  
Complaints 
Filed Resolved Unresolved 

1 

Damage to assets due 
to RI implementation 
(farm lots, properties, 
utilities) 

 
 
 

0 
0 0 6 6 0 

2 
Damage to crops, trees 

3 3 0 5 5 0 

3 

Cutting of trees without 
permit/ owner’s 
permission 0 0 0 2 2 0 

4 
Design-related 

0 0 0 1 1 0 

5 
Opposing road 
concreting in owned land 1 1 0 1 1 0 

6 

Opposing/ petition to 
stop NRM/ CBPM 
implementation 0 0 0 3 2 1 

7 

Damage to NRM 
plantation/LES 
subprojects 1 1 0 2 2 0 

8 
Conflicting claims on 
NRM site 0 0 0 1 1 0 

9 
Alleged financial 
irregularities 0 0 0 1 1 0 

10 

Adherence to 
coordination 
mechanisms 0 0 0 1 1 1 

  TOTAL 5 5 0 23 22 1 
NOTE: To date/cumulative includes this period of GRM. 
 
I.  Institutional Arrangement 
 
49. The National Project Coordinating Office (NPCO) is tasked to oversee safeguards 
compliance in all project implementing units. To enhance NPCOs capacity, Project Consultants 
were engaged: 

 1 Community Development Specialist (CDS-Assisting Professional) at NPCO 
 1 Social Safeguards Specialist (SSS for Rural Infrastructure) at NPCO 
 1 Social Safeguards Specialist (SSS) at TA-PMIC (National Level) 
 1 Environment Specialist (ES) at TA-PMIC (National Level) 
 10 Technical Extension Officers (TEOs) URB based at RPCO and PPMO 

 
50. The CDS and SSS at NPCO provide assistance in the social and environmental 
compliance and concerns of all subprojects in NRM and RI respectively. The SSS and ES of 
TA-PMIC through Center for Environmental Studies Management (CESM) provides assistance 
in the appraisal, safeguards screening and preparation of IPPs and IEEs, EMPs/EIAMMPs, of 
subprojects in RI. At WMPCO Level, Watershed Management Officers (WMOs), Site 
Management Officers (SMOs) and RI Engineers (RIE) provide assistance to POs and LGUs in 
social and environmental safeguards compliance of subprojects in NRM and RI. The Technical 
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Extension Officer (TEO) and the Monitoring and Evaluation Officers (M&E) are the one in-
charge of the documentation and preparation of the Safeguards Monitoring Reports.  
 
51. TEO’s safeguards tasks specifically are: i.) Work with the NPCO, WMPCO and RPCO in 
integrating social   safeguards (indigenous people  and involuntary resettlement, environmental 
safeguards and gender and compliance to processes of all activities (subprojects, trainings, 
workshops and others) in a watershed; ii.) Review and coordinate the integration of social 
safeguards requirement in all subproject proposals and participate in Council deliberations of 
such proposals and iii.) Provide support in internal monitoring of subproject implementation and 
confirm the technical soundness of the social safeguard measures. 
 
52. The hiring of External Monitoring Agent (EMA) has been finally settled with the FMB Bids 
and Awards Committee (BAC) and with the concurrence of ADB. The engagement of EMA will 
officially start on 01 August 2020. 
 
J. Issues/Challenges, Status of previous agreements and Next Steps 
 
53. COVID-19 PANDEMIC. Lockdown and other restrictions imposed due to Covid-19 
pandemic affected implementation of INREMP in 4 URBs. In compliance to the Inter-Agency 
Task Force (IATF) and DENR Covid-19 protocols INREMP prepared a Consolidated Health and 
Safety Guidelines (see Annex 1). As reported in the 2nd Quarter Progress Report of INREMP, 
the following are the impact of COVID-19 pandemic to the key subprojects: 
 

 Livelihood Enhancement Support. DENR-led LES-1 activities have been 
gaining ground when halted by the advent of COVID-19 and the subsequent 
imposition of community quarantine restrictions resulting to the suspension of 
delivery of goods and services, prohibition of entry of construction suppliers and, 
later on, the closing of essential businesses in the project areas. LES-related 
construction activities were also suspended due to scarcity of laborers and the 
“stay-at-home” policy issued by the national and local governments. The 
pandemic also affected the monitoring and inspection of completed 
facilities/equipment. 
 

 Natural Resources Management. NRM is already at the maintenance and 
protection (M&P) activities with around 500 hectares yet to be accomplished. 
Originally targeted for completion by the first quarter(Q1) of 2021, monitoring and 
protection activities are expected to be extended up to the Q2 2021 due to the 
imposition of community quarantine (ground works have been suspended 
starting 2nd week of March 2020 to date). Patrolling and documentations were 
likewise suspended due to strict instructions of LGUs to stay at home. Currently, 
some POs, especially those that are under low-risk areas, are gradually returning 
to continue their NRM activities. If the quarantine period will be lifted by May 
2020 and would normalize by July 2020, the conduct of M&P in all project areas 
will be immediately intensified. Maintenance activities especially for 2018 
subprojects, on the other hand, will be extended from June 2021 to   Q3 2021. 
Conservation Farming subprojects which were just completed last December 
2019 and about to start the monitoring and protection activities, will be delayed 
by about three months due to prolonged dry season and quarantine restrictions. 
The protection activities (patrol works) using the LAWIN system has been 
restricted by the limited number of patrollers allowed to conduct patrolling. 
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 Rural Infrastructure. On-going RI construction activities were affected by the 
unavailability of manpower due to the observance of the General/Enhanced 
Community Quarantine. Most of the construction activities were suspended 
beginning the later part of March to date due to restrictions imposed by the 
LGUs. Construction materials such as sand and gravel, cement, plywood, etc. 
became unavailable due to the closure of stores and hard wares. Subprojects 
that are expected to be completed by end of June 2021 will spill over to Q3 2020, 
if weather permits due to incoming rainy season. Subprojects scheduled to be 
completed in Q3 2020 will be completed, most likely, by Q1 or Q2 2021. Those 
scheduled to be completed by Q1 2021 will have to be rescheduled to Q2 or Q3 
2021. 

 
 Monitoring Activities and Provision of Technical Assistance. Joint 

monitoring activities of the National Project Coordinating Office and Field Offices 
were intensified as early as January until 2nd week of March. The advent of 
COVID-19 and the quarantine restrictions as well as the instruction to adopt the 
work-from-home scheme, however, resulted to limited provision of monitoring 
and technical assistance to POs as communications were limited to phone calls, 
virtual meetings and emails. While in this situation, the POs were nevertheless 
encouraged to stay vigilant in patrolling/monitoring their respective areas. DENR 
Field Offices were also advised to lead in the dissemination of Community 
Education and Public Awareness (CEPA) especially on prevention of grass/forest 
fires. Provision of Technical assistance and monitoring activities by the field 
offices were also deferred due to restrictions of the respective LGUs on the entry 
of outsiders from adjacent and neighboring localities. Once quarantine period will 
be lifted, validation and monitoring activities will be prioritized by the field offices. 
 

 Suspension of Support Activities in the later part of March and Q2 2020. 
Pursuant to the government directives prohibiting mass gatherings, capacity 
building, all learning events and meetings have been and will stay suspended 
until such time social gatherings will be normalized or eased up. Once things 
normalized, PO extension services will be prioritized. Transactions of some POs 
with banking institutions have also been postponed due to mobility problems and 
adjustment of the bank’s operating schedules in response to the pandemic. 

 
54. In the succeeding period, among the key activities for safeguards compliance to be 
monitored and reported: 
 

 Updates on Issuance of 53 CPs in CURB and BURB 
 Updates on EMA engagement and external monitoring 
 Updates on allocation of funds to be used for compensation of impacts for 

subprojects under implementation (June 2020 ADB-DENR MOU Agreements 
from Virtual Review Mission) 

 Gender disaggregated number of participants together with the list of 
participating POs will be collected from ICRAF and will provided (Capacity 
building) 
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ANNEX 1: Consolidated Health and Safety Guidelines 
 

 

{DRAFT}  

Health and Safety Plan During the COVID-19 Public Health 
Crisis for INREMP Subprojects Implementation 

 

A. Health and Safety Plan During the COVID-19 Public Health Crisis 

1. Pursuant to Presidential Proclamation Nos. 922 and 929, Series of 2020 declaring a 
State of Public Health Emergency throughout the Philippines due to COVID-19 pandemic crisis 
and Calamity and the Inter-Agency Task Force (IATF) Omnibus Guidelines on the 
Implementation of Community Quarantine in the Philippines issued on 15 May 2020, the 
following construction safety guidelines, supplemental to the existing safety standards, shall be 
observed for all ongoing and future constructions of all subprojects under INREMP. 

2. The IATF protocols in all URBs shall be followed and the minimum health standards 
prescribed by the Department of Health must be observed.7 Other details of the IATF protocols 
related to the INREMP rural infrastructure subprojects implementation is shown in Table 1. 

 

Table 1: IATF Protocols Related to the INREMP Rural Infrastructure Subprojects 
Implementation 

IATF Category Related Protocols 
1. Enhanced Community Quarantine As per DPWH Department Order No. 35, series 2020, in 

areas covered by ECQ, the following construction projects 
are only allowed: 

 Quarantine facilities and isolation facilities; 

 Facilities for health sectors dealing with the said 
abovementioned persons; and 

 Facilities for construction personnel who perform 
emergency works, flood control and other disaster 
risk reduction and rehabilitation works. 

2. Modified Enhanced Community 
Quarantine 

In addition to those allowed and enumerated construction 
projects under Section 2 of the IATF guidelines, other 
essential and priority public and private construction 
projects shall be allowed, subject to compliance with the 
DPWH construction safety guidelines: Provided, however, 
that small scale-projects as defined and set by the DPWH 

 
7 Based on Inter-Agency Task Force (IATF) Omnibus Guidelines on the Implementation of Community Quarantine in 
the Philippines issued on 15 May 2020. 
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shall not be allowed.  
 
Minimum public health standards as prescribed by the DOH 
and such related protocols or guidelines issued by the 
appropriate government agencies for the ECQ shall be 
applied to the MECQ and shall be complied with at all times. 
 
Only persons from 21 to 59 years of age, without pre-
existing health conditions, such as, but not limited to, 
immunodeficiency, comorbidities, or other health risks, 
including any person who resides with the aforementioned; 
and who did not come into contact with someone with 
COVID-19 shall be allowed to be included in the workforce. 
 

3. General Community Quarantine All public and private construction projects shall be allowed, 
but with strict compliance to the issued construction safety 
guidelines for the implementation of infrastructure projects 
during the COVID-19 pandemic by the DPWH.8 
 
Minimum public health standards shall be complied with at 
all times for the duration of the GCQ. 
 
Only persons from 21 to 59 years of age, without pre-
existing health conditions, such as, but not limited to, 
immunodeficiency, comorbidities, or other health risks, 
including any person who resides with the aforementioned; 
and who did not come into contact with someone with 
COVID-19 shall be allowed to be included in the workforce. 
 

4. Modified General Community 
Quarantine 

All public and private construction projects shall be allowed, 
but with strict compliance to the issued construction safety 
guidelines for the implementation of infrastructure projects 
during the COVID-19 pandemic by the DPWH. 
 
Minimum public health standards as prescribed by the DOH 
and such related protocols or guidelines issued by the 
appropriate government agencies for the GCQ shall be 
applied to the MGCQ and shall be complied with at all times. 
 

5. Post-Community Quarantine  Areas where no community quarantine is in place can be 
considered as being under the new normal. 
 

 

3. For INREMP rural infrastructure subprojects implementation, the following must be 
observed in accordance to the existing government guidelines and regulations. Other potential 
impacts and mitigating measures are presented in Table 2. 

1. Prior to Deployment  

a. Only persons from 21 to 59 years of age, without pre-existing health conditions, such 
as, but not limited to, immunodeficiency, comorbidities, or other health risks, 

 
8 The DPWH issued a Department Order No. 35, series 2020, related to the Construction Safety Guidelines for the 
Implementation of All DPWH Infrastructure Projects During the COVID-19 Public Health Crisis. 
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including any person who resides with the aforementioned; and who did not come 
into contact with someone with COVID-19 shall be allowed to be included in the 
workforce. Other workers or consultants who are sixty (60) years of age or above 
may be part of the workforce for construction projects as may be allowed under GCQ 
and ECQ guidelines under Omnibus Guidelines on the Implementation of Community 
Quarantine in the Philippines (“OG”) dated 29 April 2020.  

b. The concerned LGU shall issue construction quarantine pass (QP) to the individual 
qualified personnel of the contractors and suppliers, clearly stating the identification, 
designation, nature of work, validity and destination.  

c. The contractors and suppliers shall provide for their personnel/workers the 
necessary welfare facilities such as workers’ quarters for board and lodging, 
ensuring compliance to social distancing, proper hygiene, etc. Contractors shall 
submit the design for the said welfare facilities, for monitoring, to the concerned LGU 
and the Regional Project Coordinating Office.  

d. Contractors shall ensure that their subprojects are in compliance with DOLE 
Department Order No. 13 series of 1998.9 Contractors shall provide their personnel 
and workers continuous supply of vitamins, particularly vitamin C, other over – the – 
counter medicines, quarantine facilities, and oxygen tanks for emergency purposes.  

e. Contractors shall provide disinfection facilities in their respective project sites  in 
compliance with pertinent DOH and IATF Guidelines, to be placed at strategic 
locations to ensure the safety and welfare of all personnel. 

f. Proper information dissemination regarding COVID-19 construction protocols on top 
of existing construction safety practices shall be conducted by the Safety Officer/s, to 
all personnel. 

g. Personal records of all personnel necessary for contact tracing shall be submitted by 
the contractors and suppliers to the concerned LGU and the RPCO, and shall be 
resubmitted and updated monthly, or as the need arises. (See Annex A – Worker’s 
Records Log Format) 

2. During Deployment and Construction 

a. Conduct an inventory of works for the Construction sequencing to be followed and 
undertaken to uphold the required social distancing. Break times shall be conducted 
in a staggered manner. 

b. Errands to be conducted outside the constructions site premises shall be kept to a 
minimum. Number of personnel running errands shall be limited and shall be 
properly disinfected and closely monitored for symptoms within fourteen (14) days 
upon re-entry. 

c. Field offices, workers’ quarters, and other common areas shall be regularly 
maintained including the daily disinfection of such facilities. 

 
9 DOLE Department Order No. 13, series of 1998 - Otherwise known as the Guidelines Governing Occupational 
Safety and Health in the Construction Industry 
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d. Adequate food, safe/potable drinking water, disinfectants and hand soaps shall be 
made available by the contractors to its in – house personnel. 

e. Daily monitoring of the pre and post work health conditions of workers shall be 
undertaken by the contractors including, but not limited to, temperature, health, and 
exposure monitoring, as preventive measures. Personnel with manifestations or 
symptoms related to COVID-19 shall be immediately isolated and quarantined for 
fourteen (14) days and if necessary, brought to the nearest DOH COVID-19 
treatment facility under strict confidentiality and privacy. 

f. A daily health monitoring report to be prepared by the Safety Officer shall be 
submitted to the concerned LGU and RPCO. (See Annex B – Daily COVID-19 
Surveillance Fill-Up/Checklist Form) 

g. Work activities shall be under daily strict monitoring by the Safety Officer at site to 
ensure compliance with safety standards and quarantine protocols. 

h. The Safety Officer assigned at the site shall ensure strict compliance to DOLE DO13 
series of 1998, and implementation of wearing additional Personal Protective 
Equipment (PPE) required such as, but not limited to, face masks, safety 
glasses/goggles, face shields, and long sleeves T-shirts, to contain the spread of 
COVID-19 in the workplace and implementation of social distancing measures 
provided herein. 

i. For off-site workers’ quarters, transport service, duly disinfected before and after use, 
shall be provided, with social distancing observed. 

j. Sharing of construction, and office equipment is discouraged. However, if necessary, 
the shared equipment must be disinfected in between transfers amongst personnel. 

k. All material and equipment delivery and disposal shall be conducted by a specific 
team of personnel on an isolated loading/unloading zone while limiting contact with 
the delivery/disposal personnel. All materials and/or equipment entering the 
construction site shall be duly disinfected, as possible. 

l. Non-essential personnel, visitors, and the public shall be restricted to enter the 
construction site, workers’ quarters, and field offices. Otherwise, all personnel 
entering the construction site premises on a temporary basis (e.g. Delivery truck 
drivers, inspectors, etc.) shall be properly logged and checked for symptoms. 
Gatherings, Liquors, and/or merry – making are strictly prohibited within the 
construction site premises. 

m. Clustered and staggered deployment of workers within the construction site shall be 
observed to minimize personnel contact and for easier contact tracing. 

n. Proper waste disposal shall be provided for infectious waste such as PPEs and other 
waste products coming from outside the construction premises. 

 
Table 2: Health and Safety Plan During the COVID-19 Public Health Crisis 

Project Potential Impacts Mitigating/Enhancing Measures Institutional Responsibilities Cost 
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Component/ 
Activity 

Implementation Monitor Estimates 

Pre-Deployment 
1. Hiring of 

Workers 
Vulnerability to 
COVID-19 

Allow as workforce only persons 
from 21 to 59 years of age, without 
pre-existing health conditions, such 
as, but not limited to, 
immunodeficiency, comorbidities, 
or other health risks, including any 
person who resides with the 
aforementioned; and who did not 
come into contact with someone 
with COVID-19. 

Contractor Contractor/ 
LGU 

 

2. Issuance of 
Quarantine 
Pass 

Accessibility to 
the construction 
site 

Issue construction quarantine 
pass (QP) to the individual 
qualified personnel of the 
contractors and suppliers. 

LGU; Barangay 
LGU 

Contractor/ 
LGU 

 

3. Workers 
‘welfare 
facilities 

 Provide personnel/workers the 
necessary welfare facilities such 
as workers’ quarters for board 
and lodging, ensuring 
compliance to social distancing, 
proper hygiene, etc.  
 
Submit the design for the 
welfare facilities, for monitoring, 
to the concerned LGU and the 
Regional Project Coordinating 
Office. 

Contractor Contractor/ 
LGU 

 

4. Occupational 
Safety and 
Health  

Health and safety 
of workers 

Provide workers continuous 
supply of vitamins, particularly 
vitamin C, other over – the – 
counter medicines, quarantine 
facilities, and oxygen tanks for 
emergency purposes. 

Contractor Contractor/ 
LGU 

 

5. Construction 
of disinfection 
facilities 

Health and safety 
of workers 

Provide disinfection facilities in 
their respective project sites  in 
compliance with pertinent DOH 
and IATF Guidelines 

Contractor Contractor/ 
LGU 

 

6. Dissemination 
of COVID-19 
construction 
protocols 

Information, 
Education 
Campaign 

Conduct proper information 
dissemination regarding 
COVID-19 construction 
protocols on top of existing 
construction safety practices. 

Contractor Contractor/ 
LGU 

 

7. Documentatio
n of all 
workers’ 
records 

For contact 
tracing 

Submit personal records of all 
personnel necessary for contact 
tracing  

Contractor Contractor/ 
LGU 

 

During Deployment and Construction 
1. Inventory of 
works, or 
weekly work 
plan 

Health and safety 
of workers 

Conduct an inventory of works 
for the Construction 
sequencing to be followed and 
undertaken to uphold the 
required social distancing.  
 
Break times shall be conducted 
in a staggered manner. 

Contractor Contractor/ 
LGU 

 

2. Errands 
limitation 

Security and 
safety 

Minimum errands outside the 
constructions site premises 
shall be observed.  
 
Limit the number of personnel 
running errands. 
 
Disinfect and closely monitored 
for symptoms within fourteen 
(14) days upon re-entry. 

Contractor Contractor/ 
LGU 

 

Construction of 
Field offices, 

Workers’ safety Regular maintenance including 
the daily disinfection of such 

Contractor Contractor/ 
LGU 
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and workers’ 
quarters 

facilities. 
 
Provide food, safe/potable 
drinking water, disinfectants and 
hand soaps  

Daily monitoring 
of the pre and 
post work health 
conditions of 
workers 

Workers’ safety Undertake daily monitoring of 
workers’ body temperature, 
health, and exposure 
monitoring, as preventive 
measures. 
 
Isolate personnel with 
manifestations or symptoms 
related to COVID-19 and 
quarantined for fourteen (14) 
days, if necessary. 
 
Bring to the nearest health 
center with strict confidentiality 
and privacy. 

Contractor Contractor/ 
LGU 

 

Onsite 
construction 
activities 

Workers’ safety Ensure strict compliance and 
implementation of wearing 
additional PPEs required such 
as, but not limited to, face 
masks, safety glasses/goggles, 
face shields, and long sleeves 
T-shirts, to contain the spread 
of COVID-19 in the workplace. 
 
Implementation of social and 
physical distancing. 
 
Cluster the deployment of 
workers within the construction 
to minimize personnel contact 
and for easier contact tracing. 
 
Disinfect equipment in between 
transfers amongst workers. 

Contractor Contractor/ 
LGU 

 

Workers’ 
transportation 

Workers’ safety Provide vehicle for off-site 
workers’ which is duly 
disinfected before and after use. 
 
Observe social distancing. 

Contractor Contractor/ 
LGU 

 

Delivery of 
supplies and 
materials 

Health and safety All materials and equipment 
delivery and disposal shall be 
conducted by a specific team of 
personnel on an isolated 
loading/unloading zone 
 
Limit contact with the 
delivery/disposal personnel.  
 
Disinfect all materials and/or 
equipment entering the 
construction site. 

Contractor Contractor/ 
LGU 

 

Visitors’ visit 
and mass 
gatherings 

Health and safety Restrict non-essential 
personnel, visitors, and the 
public to enter the construction 
site, workers’ quarters and field 
offices.  
 
Properly log and check for 
symptoms all personnel 
entering the construction site 
premises on a temporary basis 
(e.g. Delivery truck drivers, 
inspectors, etc.). 
 
Prohibit gatherings, liquors, 

Contractor Contractor/ 
LGU 
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and/or merry – making within 
the construction site premises. 

Waste disposal Health and safety Provide/Designate proper waste 
disposal for infectious waste 
such as PPEs and other waste 
products coming from outside 
the construction premises. 
Coordinate to the Barangay 
LGU for collection and disposal 

Contractor Contractor/ 
LGU 
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ANNEX A: Workers Logbook 
 

INREMP Rural Infrastructure Subproject 
NAME OF THE IMPLEMENTING LGU 

 
Name of Project:      ________________________________________________________________________________________________ 

      ________________________________________________________________________________________________ 
Location:   ________________________________________________________________________________________________ 
Contractor:   _________________________________________________________________________________________________ 

 
WORKER’S RECORD LOG 

(Date: __________________) 
 

No. Name Age Sex Address Mode of Transportation Contact No. Signature 
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ANNEX B: Daily COVID-19 Surveillance Fill-Up/Checklist Form 
 

INREMP Rural Infrastructure Subproject 
NAME OF THE IMPLEMENTING LGU 

 
DAILY COVID-19 SURVEILLANCE FILL-UP/CHECKLIST FORM 

Pangalan: Petsa: 
Edad: Kasarian: Telepono: 
Lugar ng Tirahan: Trabaho: 
Mga Kasama sa 
Tirahan: 

 
 

Lugar na Pinuntahan 
Matapos ang 
Trabaho 

 

Lugar ng Trabaho: 
Kontraktor: 

FEVER RESPIRATORY INFECTION 
 

≥38°C 
 
 

 
____Oo (Yes) 
 
____Hindi (No) 

 
Presensya ng mga sumusunod (Presence of the 
following): 
 
_____Ubo (Cough) (productive or non-productive cough 
_____Iksi/Kakapusan ng paghinga (Shortness of breath) 
_____Sipon (Colds) 
_____Namamagang lalamunan (Sore throat) 
_____Tumutulong sipon (Runny Nose) 
_____Naninikip na ilong (Nasal Congestion) 
_____Nanakit na kalamnan (Muscle Pains) 
_____Sakit ng ulo (Headache) 
_____Hirap sa paghinga (Difficulty of Breathing) 
_____Pagtatae (Diarrhea) 
_____Pagkawala ng pang-amoy (Loss of Sense of Smell) 
_____Pagkawala ng panlasa (Loss of Sense of Taste) 
 
_____WALA (NONE) 
 
Kung mayroong presensya ng mga nasa taas, simula 
kalian? (If identified with presence of the above, since 
when?) 
 
 

 
Pagpapahayag: Ang mga impormasyon na aking ibinigay dito ay totoo, tama at kumpleto. Aking na-iintindihan na ang 
hindi pagsagot sa mga katanungan o ang maling sagot ay maaaring may seryosong kinahihinatnan. (Article 171, & 
172 of the Revised Penal Code of the Philippines and Republic Act No. 11332.) 
 
PIRMA SA TAAS NG NAKALIMBAG NA PANGALAN 

 


