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I. BACKGROUND OF PROJECT 

 

The Royal Government of Cambodia’s Framework for decentralization and de- concentration 
reforms is contained in the National Program for Sub-National Democratic Development 
(2010–2019), which is implemented through 3-year implementation plans (IP3). The first IP3 
2011–2014 already identified the establishment of the Sub-national Investment Fund (SNIF) as 
a key reform priority and element of the financing system of Sub-National Administrations (SNAs) 
in Cambodia. Under the Decentralized Public Service and Financial Management ( DPSFM), 
subprogram 1, ADB supported the full technical design of the SNIF. The proposed subprogram 
one aims to assist the SNIF’s full establishment and operations between 2016 and 2021 

The Sub-National Investment Fund (SNIF) is a financing instrument, separate but 
complementary to regular grants for SNAs that aims to achieve two policy objectives: (i) to 
promote socio-economic development at the subnational level by financing high quality and 
strategic public investments by subnational administrations; and (ii) to provide subnational 
administrations (SNAs) with incentives to improve their overall performance and public 
investment management. To that extent, the SNIF aims to absorb larger, bulkier investment 
expenditures from SNAs, and thus release the use of regular grants for recurrent expenditure 
commitments. 

The SNIF is governed by a Board, Chaired by the Ministry of Economy and Finance (MEF). Day 
to day activities have been led by the SNIF Secretariat, located at the MEF. Through an annual 
performance assessment, the SNIF has been selected, among the country’s 162 districts, 27 
municipalities, 14 khans those eligibilities for funding in a given year. In addition to the target 
districts, some municipalities, Khans may be included on pilot basis at later stage of the Project, 
which will be fully funded by the Government. Selection will be based on the annual performance 
assessments (APA) or identify eligible SNAs under the SNIF and so project areas may therefore 
vary from year to year. The ultimate beneficiaries of the projects funded under the SNIF will be 
the households and individuals in the selected SNAs. 

Sub-National Investment Fund (SNIF) Secretariat has been categorized all proposed subprojects. 
Review and virtual video capturing and photos for subprojects confirm that environmental 
implications are limited to standard small-scale impacts as the expected project value is up to a 
maximum of US$ 247,500. 

There are 8 Krongs/municipalities had submitted their Investment Project Proposal (IPP) to SNIFS 
for review during Q2, 2022 requesting for SNIF fund to support their IPPs for civil work sub-projects 
on road upgrading/improvement. The Sub-National Investment Funds (SNIF) has reviewed and 
approved all the proposed subproject as these sub-projects were compliance with ADB’s 
safeguard policy statement and SNIF eligibility criteria. 

Following the approved checklist on environmental selection criteria, the SNIF Secretariat—with 
the support from project consultants—found out that the Eight (8) subprojects were classified to 
be under Category C. The assessment process also included public consultations with the 
Krong, Sangkats, villages and beneficiaries. Based on this assessment, the implementing 
agency—with support from project consultants— prepared the Environmental Code of Conduct 
(ECC) and Environmental Monitoring Checklists (EMC). 
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Figure 1: Location of the subproject sites 
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II. DESCRIPTION OF SUBPROJECT 
 

2.1 General description  

There are 8 proposed subprojects under SNIFs’ funding for package 5 and this was selected under 
selection process of SNIF in 2022. The total road length of the proposed 8 subprojects is 6,140 
m. This will involve rehabilitation and improvement of the selected roads to a climate-resilient 
condition to ensure all-year access and to help reduce the cities’ vulnerability to climate change. 
These roads are located in Kampong Speu, Kep, Kampot, Sihanoukville, Kampong Chhnang, 
Battambang, Pailin and Stung Treng provinces. Table 1 shows the locations of the proposed 
upgrade roads, length and width under the 8 subprojects. 

 
Table 1: List of proposed roads for sub-projects 

No 
Province 

Subproject Name 
Existing Road 

Width (m) 

Existing 
Road 

Width (m) 

Proposed 
Road 

Width (m) 

Proposed 
Road 

Length (m) 

1 Kampong Speu Krong Chbar Mon Reinforce concrete 7 6 800 

2 Kep Krong Kaep Reinforce concrete 6 5 770 

3 Kampot Krong Kampot Reinforce concrete 7 & 9 6; 8 691 

4 Sihanoukville Krong Preah 
Sihanouk 

Reinforce concrete 
5 & 6 

4.5;5 948 

5 Kampong 
Chhnang 

Krong Kampong 
Chhnang 

Reinforce concrete 
6.5 

5 651 

6 Battambang Krong Battamabang Reinforce concrete 7 & 8 6;7 950 

7 Pailin Krong Pailin Reinforce concrete 6.5 6 670 

8 Stung Treng Krong Stung Treng Reinforce concrete 8 7 660 

 Total   6,140 

 
2.2 Improvement Roads 

 

1. Krong Chbar Mon (Kampong Speu province): This road located in Trapeang Preah village, 
Sangkat Kandaol Dom, Krong Chbar Mon, Kampong Speu province. The existing alignment is 
earthen road and loose rocky road. It is muddy during rainy season and dusty during dry season. 
This existing road has 7 m width in narrow section. This road will be improved to Reinforced 
Concrete with the total length of 800 m and 6 m width. 

2. Krong Kep (Kep province): This road located in Ou Krasar village, Sangkat Ou Krasar, Krong 
Kaep, Kep province. The existing alignment is rotting laterite road, it is muddy during rainy season 
and dusty during dry season. This existing road has 6 m width in narrow section. This road will be 
improved to Reinforced Concrete with the total length of 770 m, 5 m width and 0.15 m thickness.  

3. Krong Kampot (Kampot province): Two roads have been proposed by Krong Kampot. The 
first road located in Krang village, Sangkat Krang Ampil and second road located in Svay Thum 
village, Sangkat Krang Ampil, Krong Kampot, Kampot province. Two existing alignments are 
rotting laterite roads, they are muddy during rainy season and dusty during dry season. The first 
existing road will be improved to Reinforced Concrete with the total length of 183 m and 8 m width, 
and the existing narrow section is 9 m width. The second existing road will be improved to 
Reinforced Concrete with the total length of 508 m and 6 m width, and the existing narrow section 
is 7 m. The total proposed length is 691m with different proposed width (6m and 8 m) and 0.15 m 
thickness. 

4. Krong Preah Sihanouk (Sihanoukville province): Two existing roads have been proposed 
by Krong Preah Sihanouk. These two roads located in village No.2, Sangkat No.1, Krong Preah 
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Sihanouk, Preah Sihanouk province. The first existing alignment is broken laterite road, it is dusty 
during dry season. The second existing road is laterite road, it is muddy in rainy season and dusty 
during dry reason. The first existing road will be improved to Reinforced Concrete with the total 
length of 507 m and 5 m existing width. This road has 6 m existing width in narrow section. The 
second existing road will be improved to Reinforced Concrete with the total length of 441 m and 5 
m existing width in narrow section. The total proposed length is 948 m with different proposed 
width (5m and 4.5 m) with 0.15 m thickness.  

5. Krong Kampong Chhnang (Kampong Chhnang province):  This existing road located in 
Phsar Leu village, Sangkat Trapeang and Village 1 and 7, Sangkat Khsam, Krong Kampong 
Chhnang, Kampong Chhnang province. The existing alignment is laterite road. It is dusty in dry 
season. This road has 6.5 m existing width in narrow section. This existing road will be improved 
to Reinforced Concrete with the total length of 651 m, 6 m proposed width and 0.15 m thickness. 

6. Krong Battambang (Battambang province): Two existing roads have been proposed by 
Krong Battambang. First existing road located in Voat Rumduol village, Sangkat Chamkar 
Samraong, and second existing road located in Kammeakkar village, Sangkat Svay Pao, Krong 
Battambang, Battambang province. The first road is located in existing broken DBST road with 6 
m width, it is dusty during dry season. The second road is located in existing laterite road, it is 
dusty during dry reason. The first road will be improved to Reinforced Concrete with the total 
length of 650 m and 6 m proposed width. This road has 7 m existing width in narrow section. The 
second road will be improved to Reinforced Concrete with the total length of 300 m and 7 m 
proposed width. This road has 8 m existing width in narrow section. The total proposed length is 
950 m with different proposed width (6m and 7 m) respectively, and 0.15 m thickness. 

7. Krong Pailin (Pailin province): This road located in Ou Tapuk Loeu village, Sangkat Tuol 
Lvea, Krong Pailin, Pailin province. The existing alignment is laterite road. It is dusty in dry season. 
This road has 6.5 m existing width in narrow section. This road will be improved to Reinforced 
Concrete with the total length of 670 m, 6 m proposed width and 0.15 m thickness. 

8. Krong Stung Treng (Steung Treng province): This road located in Rachea Nukol village, 
Sangkat Stung Treng, Krong Stung Treng, Stung Treng province. The existing alignment is 
earthen road. It is muddy during rainy season and dusty in dry season. This road has 8 m existing 
width in narrow section. This road will be improved to Reinforced Concrete with the total length of 
660 m, 7 m proposed width and 0.15 m thickness. 

 
2.3 Typical Cross section for each sub-project 

Existing road sections of each sub-project is not homogenous in width will be upgraded to provide 
safer road. There are 6 types of typical cross section of the proposed widths of sub-projects. 

 
Figure 2: Typical Cross section road of proposed 4.5 m in width 
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Figure 3: Typical Cross section road of proposed 5 m in width 
 

 
 

Figure 4: Typical Cross section road of proposed 6 m in width 
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Figure 5: Typical Cross section road of proposed 7 m in width 

 
 
 
 
Figure 6: Typical Cross section road of proposed 8 m in width 
 



 

9  

 
 
 
 
 
  



 

10  

III. Environmental Context 
 
3.1 Protected Area Status-All subprojects 

The screening confirmed that the 8 subprojects are not located or closed to environmental 
sensitive areas and in National Committee for Sub National Democratic Development (NCDD) 
environmental watch list. The 8 subprojects are located in the existing road alignment and are not 
affected to ecological interest, cultural, historical and archeological areas as well as social issues. 

 
3.2 Subproject Environmental Context 
 

3.2.1 Krong Chbar Mon, Subproject Environmental Context 
 
Figure 7: Krong Chbar Mon subproject site and general context 

 
 

Vegetation.  The subproject site is at the existing alignment of village road which is cleared of 
natural forest. Along the road sites, there are some fruit trees such as palm trees and banana 
trees. The fruit trees will not be affected by the subproject see Figure 7. 

Surface Water.  There is an existing of irrigation canal which is cross by the sub-project in 
concrete bridge. The canal would be affected by the sub-project during construction, but this is 
mitigated in the ECC of this report.  

Land Use. The proposed subproject is located in existing laterite road and on both sites of the 
road are houses and rice fields. The subproject site is on the public land. Therefore, no change in 
land use is required. 

Receptors & Access. The initial alignment is connected with the existing main road in the village. 
The existing alignment is earthen and loose laterite road with approximately 6.5 m width in the 
narrow section. Along the roadsides are houses and rice fields. Along the alignment consist of a 
Pagoda Name Kandoal Dum which located in the west of the sub-project. The subproject will not 
significantly impact on any sensitive human receptors during construction; no healthcare or 
education facilities were observed within the immediate area of the subproject site.  
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3.2.2 Krong Kep road line, Subproject Environmental Context 
 
Figure 8: Krong Kaep road line (First alignment) 
 

 

Vegetation.  The subproject site is at the existing alignment of village road which is cleared of 
natural forest. Along the road site, there are some fruit trees such as banana trees, mango trees, 
palm trees and coconut trees. These fruit trees are located in the compound of people houses and  
these will not be affected by the subproject see Figure 8. 

 

Surface Water. No significant water bodies such as permanent rivers or lakes were observed 
within the project site area.  

 

Land Use. The proposed subproject located in the existing alignment which is predominantly by 
houses and village contribute along the road. The subproject site is on the existing public land. 
Therefore, no change in land use is required.  

 

Receptors & Access. The initial alignment starts at village road which connect to National Road 
No. 33A. Three existing alignments are rotting laterite road; it is muddy during rainy season and 
dusty during dry season. This road has 6 m existing width in narrow section. Along the road sides 
are residential areas and rice fields. The subproject will slightly impact on human receptors during 
construction; no healthcare facility, schools and pagoda were observed within the immediate area 
of the subproject site.  
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3.2.3 Krong Kampot road line, Subproject Environmental Context 
 
Figure 9: Krong Kampot road line and general context 

 
 
 

Vegetation.  The subproject site is at the existing alignment of village road which is cleared of 
natural forest. Along the road site, there are some fruit trees as banana tree, mango tree, palm 
tree and coconut tree. These fruit trees are located in the compound of people house, and this will 
not be affected by the subproject see Figure 9. 

 

Surface Water. Preak Tuek Chhu is on the west of the sub-project and approximately 1,300m. 
This surface water body will not be affected by the sub-project because the Preak is blocked by 
roads and residential areas.   

 

Land Use.  The proposed subproject located in the existing alignment which is predominantly by 
houses and village contribute along the road. The subproject site is on the existing public land. 
Therefore, no change in land use is required.  

 

Receptors & Access.  The first existing alignment is connected from the main provincial reinforce 
concrete road to village. The second alignment is located in the village road. The two existing 
alignments are rotting laterite road with 7 m and 9 m width in the narrow section, respectively. 
Along the road sides are houses and residential areas. The subprojects will slightly impact on 
human receptors during construction; no healthcare facility and pagoda were observed within the 
immediate area of the subproject site.  
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3.2.4 Krong Preah Sihanouk road line, Subproject Environmental Context 
 
Figure 10: Krong Preah Sihanouk road line and general context 
 

 
 

Vegetation.  The subproject sites is at the existing alignments of village roads which is cleared of 
natural forest. Along the road sites, there are some fruit trees as banana trees, mango trees and 
coconut trees. These fruit trees are located in the compound of people houses, and these will not 
be affected by the subprojects see Figure 10.   

 

Surface Water. No significant water bodies such as permanent rivers or lakes were observed 
within the project site areas.  

 

Land Use.  The proposed subprojects located in the existing alignments which is predominantly 
by houses and village contribute along the roads. The subproject sites are on the existing public 
lands. Therefore, no change in land use is required.  

 

Receptors & Access.  The existing alignments are connected from village main road and the 
village main road connected to National Road No.4. The existing alignments are broken earth road 
and loose mountain rock together with 6 m width in the narrow section for first road and 5 m width 
in narrow section for second road. Along the roadsides are houses and residential areas. The 
subprojects will slightly impact on human receptors during construction; no healthcare facility, 
pagoda and school were observed within the immediate area of the subproject sites.   
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3.2.5 Krong Kampong Chhnang road line, Subproject Environmental Context 
 
Figure 11: Krong Kampong Chhnang road line and general context  
 

 
 

Vegetation.  The subproject site is at the existing alignment of village road which is cleared of 
natural forest. Along the road site, there are some fruit trees as mango trees, banana trees, and 
coconut trees. These fruit trees are located in the compound of people house and will not be 
affected by the subproject see Figure 11. 

 

Surface Water. There two natural lakes on the north of the sub-project location. The first lake is 
approximately 900 m from the sub-project location and the second lake is approximately 1,000 m 
from the sub-project location. This surface water is blocked by local resident areas. These water 
surface are not affected by the project during construction.  

 

Land Use.  The proposed subproject located in the existing alignment which is predominantly by 
houses and village contribute along the road. The subproject site is on the existing public land. 
Therefore, no change in land use is required.  

 

Receptors & Access.  The existing alignment is laterite road and consist of 6 m width in the 
narrow section. Along the roadsides are houses and residential areas together within 400 m and 
follow by rice fields. There are few roads connected to the proposed sub-project road which are 
used as detour road during construction period. No school, health center, pagoda and/or cultural 
heritage sites closed to the sub-project location. The subproject will not impact on human 
receptors during construction.     
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3.2.6 Krong Battambang road line, Subproject Environmental Context 
 
Figure 12: Krong Battambang road line and general context 

 
 

Vegetation. The first proposed sub-project location is street 513 which connect from street 520 
(starting point) in the West to street 514 (end point) in the East. The second proposed sub-project 
location is street 104 A which connected to town’s street 138 in the North and street 139 in the 
South. The first proposed sub-project site is located in the existing broken DBST and cleared of 
natural forest. The second proposed subproject site is at the existing laterite road and cleared of 
natural forest. Along both sub-project sites, there are some fruit trees such as banana trees, 
mango trees, jack fruit trees, milk fruit trees and coconut trees. These fruit trees are located in the 
compound of people houses and will not be affected by the subprojects see Figure 12. 

Surface Water. The Sangker River is on the East of the proposed first alignment and 
approximately 300m from the river. The Sangker River is also on the East of the Second proposed 
alignment and approximately 800 m from the river. the project site area. This surface water is 
blocked by local resident areas and roads. This water surface is not affected by the project during 
construction. 

 

Land Use. The proposed sub-projects located in the existing alignment which are predominantly 
by houses and village contribute along the road. The subproject sites are on the existing public 
land. Therefore, no change in land use is required.  

 

Receptors & Access. The first existing alignment is broken DBST road with 6 m width. The 
narrow section is 6.5 m and large section is 15 m. The second existing alignment is laterite road 
with 8 m in narrow section and 16 m in large section. Along these two roadsides are houses and 
residential area. The Pagoda is along the proposed second alignment. The subproject will slightly 
impact on human receptors during construction. The hospital and health centers were not 
observed within the immediate areas of the subproject sites.   
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3.2.7 Krong Pailin road line, Subproject Environmental Context 
 
Figure 13: Krong Pailin road line and general context 
 

 
 

Vegetation.  The subproject site is at the existing alignment of village road which is cleared of 
natural forest. Along the road site, there are some fruit trees such as mango, banana, jack fruit, 
Madagascar plum, santol and coconut trees. These fruit trees are located in the compound of 
people houses and will not be affected by the subproject see Figure 13. 

 

Surface Water. There is an existing small stream on the East of the proposed alignment and 
approximately 160 m from the proposed existing road. This stream flow across the road during 
rainy season. This water surface should be affected by the project during construction activities. 

 

Land Use. The proposed subproject located in the existing alignment which is predominantly by 
houses and orchard contribute along the road. The subproject site is on the existing public land. 
Therefore, no change in land use is required.  

 

Receptors & Access.  This proposed road alignment connected with national road No. 57 to the 
village center. The existing alignment is laterite road with 6.5 m width in the narrow section. Along 
the roadsides are houses and orchards together. The subproject will slightly impact on human 
receptors during construction; no healthcare facility, pagoda and school were observed within the 
immediate area of the subproject site.   
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3.2.8 Krong Stung Treng road line, Subproject Environmental Context 
 
Figure 14: Krong Stung Treng road line and general context 
 

 

Vegetation.  The subproject site is at the existing alignment of village road which is cleared of 
natural forest. Along the road site, there are some fruit trees such as bananas, mango, coconuts, 
cashews, groseile Otaheite and local tamarind trees. These fruit trees are located in the compound 
of people houses and will not be affected by the subproject see Figure 14. 

 

Surface Water. The Mekong River is on the west and Sekong River is on the north of the proposed 
sub-project. The Mekong River is approximately 2,900 m and Sekong River is approximately 
3,800m from the proposed sub-project site. These two rivers will not be affected by the sub-project.  

 

Land Use.  The proposed subproject located in the existing alignment which is predominantly by 
houses, orchards and villages contribute along the road. The subproject site is on the existing 
public land. Therefore, no change in land use is required.  

 

Receptors & Access. The proposed road is connected from road National road No.64. The 
existing alignment is earthen road with 6.5 m width in the narrow section. Along the roadsides are 
houses, orchards and villages compound. The primary school name Trapeang Sereyudom is 
located along road as well as the entrance of Reachea Munyrattanaram pagoda. The subproject 
will slightly impact on human receptors during construction; no healthcare facility was observed 
within the immediate area of the subproject site.   



 

18  

 

IV. INSITUTIONAL ARRANGEMENT AND RESPONSIBILITY 
 
4.1 Institutional Arrangement 

The Ministry of Economy and Finance (MEF) will be the executing agency for the Decentralized 
Public Service and Financial Management Sector Development Project, Subprogram 2 – SNIF. 
The SNIF Secretariat will be led by the DG SNAF and be situated within MEF in Phnom Penh as 
defined in the Sub-Decree No 32.ANKr.BK signed by the Prime Minister on 29th February 2016. 
The composition of the SNIF Secretariat is defined in the SNIF Secretariat Operational Manual. 

The municipalities will be the implementing agency for each approved subproject and will be 
responsible for managing the implementation of the subproject. The Municipality Governor bears 
the overall responsibility of the implementation and will be assisted by a Project Management 
Committee (PMC). The composition of the PMC is defined in the SNIF Municipality Operational 
Manual.  

The supervision and monitoring of environmental activities during the pre-construction, 
construction and operations phases are the functions of the Municipality Project Management 
Committee (PMC) and will be able to draw on support from Provincial Department of Environment. 

To support the executing agency and implementing agencies to prepare environmental 
safeguards documents and implement the environmental management and monitoring plans of 
subprojects, a safeguard specialist will be required as part of the SNIF Secretariat (PMU). The 
safeguard specialist will be assisted by the ADB safeguard officer in the ADB Cambodia Resident 
Mission and trained, if necessary, on safeguard management and monitoring. These 
arrangements will ensure necessary capacity within the executing agency to adequately 
implement Government legislation and ADB safeguards requirements. 

The major responsibilities of the safeguards specialist will be to ensure that:  

• Individual subproject is duly screened before approval for SNIF financing.  

• Assist Municipality to ensure all EIAs including EMPs are prepared to incorporate on 
prevention of COVID-19 Health and Safety Plan, submitted and approved  

• The mitigation measures and monitoring of these activities are carried out in 
accordance with the EMP and/or ECC.  

• The environmental monitoring plan and activities are being carried out; and 

•  Reporting is performed in compliance with ADB and Government principles 
requirements including prevention of COVID-19 pandemic.  

  

Table 2: Responsibilities for environmental code of conduct (ECC) 
 

Project implementation 
organizations 

 
Management Roles and Responsibilities  

Executing Agency (EA) 
 
 

The SNIF Board will serve as the EA for the DPSFM 
Project.  
As EA, the SNIF Board will be responsible for the 
following: 
➢ Establish the SNIFS under the direction of the Board; 
➢ Endorse budget prepared and liquidated by SNIFS and 

approved by SNIF Board; and 
➢ Liaise with development partners and SNIF Board for the 

identification and establishment of non-core financing 
windows into the SNIF.  

Project Steering Committee ➢ The Project Steering Committee (PSC) will be the SNIF 
Board.  
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Project implementation 
organizations 

 
Management Roles and Responsibilities  

It will be chaired by the Minister of MEF, the Secretary of 
State of MEF as Deputy Chairperson and a 
representative from MOI as co-Deputy Chairperson. 
Representatives from various ministries and SNA 
associations will serve as members of the Board.  

➢ The Board roles and responsibilities include the 
following:  
✓ Develop the broad policy framework and strategy for 

public investment project implemented by 
subnational administrations, in line with the Royal 
Government’s over-arching policy on subnational 
democratic development; 

✓ Approve the draft of establishment and functioning 
of SNIFS; 

✓ Define the Eligible Criteria for subnational 
administrations; 

✓ Define the Criteria for evaluating the investment 
proposals; 

✓ Monitor and evaluate the consistency and 
comprehensiveness as well as the effectiveness of 
the use of subnational investment fund are 
consistent with Royal Government’s policies; 

✓ Provide the Royal Government of Cambodia 
recommendation on the percentage of the 
contribution from the national revenue to Sub-
National Investment Fund and prioritize the tier of 
Sub-national administrations; 

✓ Approve financial contributions from the SNIF’s 
subnational funding pool to subnational 
administrations; 

✓ Approve the SNIF Operational Manual and any 
revisions to it; 

✓ Review and approve the SNIFS and subnational 
administrations annual work plan, annual investment 
financing plan, and annual budget; 

✓ Review and approve SNIF progress and quarterly 
and annual financial reports. The approved annual 
SNIF progress and financial reports shall submit to 
the Royal Government and concerned agencies and 
development partners; 

✓ Review and evaluate the implementation of SNIF 
budget; 

✓ Review and evaluate the performance on the 
SNIFS and taking any steps as required to ensure 
that the SNIFS fulfills its mandate; 

✓ Ensure the effectiveness and efficiency of SNIF’s 
management; 

✓ Disseminate widely to subnational administrations, 
relevant ministries/institutions and relevant 
development partners in publication or electronic 
form the documents such as policy framework and 
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Project implementation 
organizations 

 
Management Roles and Responsibilities  

strategy for  public investment project by 
subnational administrations, defining and 
evaluation of Eligibility Criteria for subnational 
administrations, criteria for evaluating the 
investment proposals, total resource for  investment 
by subnational administrations, formula, and 
preliminary drawing right to eligible SNAs, 
periodical financial statement,  and evaluation 
report; and  

✓ Ensure that subnational administrations receive 
training and understand clearly about the SNIF 
Operational Manual. 

Implementing Agency  
 

The SNIFS will be the implementing agency, responsible 
for all aspects of project administration, including the 
following:  
 
Financial Management: 
✓ Open and monitor imprest account for Secretariat 

support and the investment fund for the investment 
projects;  

✓ Regularly extract from the ADB’s LFIS system all data 
included loan summary, semi-monthly loan summary 
and disbursements and reconcile with the Project’s 
books at least quarterly. Any discrepancy should be 
immediately investigated and resolved;  

✓ Ensure that budgets are update and reflected best 
estimates based on current work plans and expected 
payments. Ensure that budgets are reviewed regularly 
and revised if needed; and 

✓ Liaise with external auditors in the completion of the 
annual project financial statements and monitor the 
submission of the audited annual project financial 
statements within 3 months after the end of each fiscal 
year of project implementation, and quarterly 
statements as needed by the board.  

 
SNIF operations: 
✓ Coordinate daily operations in accordance with the 

policies, instructions and decisions of the SNIF Board 
and manage or implement the activities of the SNIF in 
line with approved SNIF procedures and the SNIF 
Operational Manual; 

✓ Report to the SNIF Board any emerging issues of 
policy or strategy regarding the management of the 
SNIF; 

✓ Assess the eligibility of subnational administrations to 
receive funding from SNIF;  

✓ Assess and verify the compliance of subnational 
administrations’ investment project proposals with 
SNIF access requirements and inform stakeholders on 
the results; 
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Project implementation 
organizations 

 
Management Roles and Responsibilities  

✓ Monitor and evaluate the implementation of 
subnational investment projects financed by the SNIF; 

✓ Coordinate with ADB project team, MEF’s General 
Department of International Cooperation and Debt 
Management (GDICDM) and the participating SNAs 
for smooth project implementation;  

✓ Ensure compliance of loan covenants and safeguards; 
and 

✓ Perform other tasks determined by SNIF Board’s 
decision. 

 
 

Procurement and contract administration: 
✓ Update the project procurement plan, monitor 

procurement processes and all civil works 
construction; 

✓ Mobilize internal and external resources to ensure that 
the implementation of investment financing projects by 
subnational administrations are effective and efficient; 

✓ Procure vehicles, equipment, and project consultants; 
also monitor consultants’ contracts and deliverables; 

✓ Manage inventory list of the projects after the 
procurement of vehicles and equipment; and 

✓ In coordination with MEF’s GDICDM, recruit external 
auditors to audit annual project financial statements.  

 
Capacity Building: 
✓ Inform subnational administrations and other 

stakeholders the SNIF’s operating procedures and 
other decisions;  

✓ Organize and coordinate capacity development for 
subnational administrations aimed at improving the 
use of SNIF resources and promoting the 
implementation of public investment project more 
effective and efficient; and 

✓ Disseminate widely to subnational administrations, 
relevant ministries/institutions and relevant 
development partners in publication or electronic form 
the documents such as policy framework and strategy 
for  public investment project by subnational 
administrations, defining and evaluation of Eligibility 
Criteria for subnational administrations, criteria for 
evaluating the investment proposals, total resource for  
investment by subnational administrations, formula, 
and preliminary drawing right to eligible SNAs, 
periodical financial statement,  and evaluation report.   

 
Coordination with Development Partners: 
✓ May perform as an operator of the projects or programs 

financed by development partners in accordance with 
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Project implementation 
organizations 

 
Management Roles and Responsibilities  

the coordination between development partners and 
SNIF board’s decision. 

SNIF secretariat, safeguards 
involved staff 

➢ Ensure that sufficient funds are available to properly 
implement the environmental code of conduct (ECC) and 
/or EMP incorporated the prevention of COVID-19 Health 
and Safety Plan. 

➢ Ensure that project implementation complies with the 
provisions of the ECC/EMP, ADB SPS 2009, applicable 
environmental policies and guidelines and submission of 
semi-annual safeguards monitoring reports to ADB to 
uploading onto the ADB website. 

Safeguards consultant, 
assisting SNIF secretariat 

➢ S/he will have the following responsibilities: (i) inclusion 
of environmental code of conduct (ECC) in 
bidding/contract documents and other applicable 
contracts; (ii) implementation of environmental code of 
conduct (ECC) and environmental monitoring plan 
(EMP) during the upgrading, operation and maintenance 
activities of road lines; (iii) review and monitoring of the 
Occupational Health and Safety Program (OHSP) and 
Community Health and Safety Plan (CHSP); and (iv) 
submission of semi-annual safeguards monitoring 
reports to ADB. 

Subnational 
level/Municipality/municipality 
PMC and technical officers 

Implementing agency 
➢ Responsible for the overall responsibilities for the 

implementation of environmental code of conduct 
(ECC)/EMP and EMP and other requirements stated in 
the environmental safeguards screening report. 

Contractor/ 
subcontractor 

➢ Provide sufficient funding and human resources for the 
implementation of environmental code of conduct 
(ECC)/EMP including the prevention of COVID-19 Health 
and Safety Plan; 

➢ Ensure proper and timely implementation of the 
mitigation measure during the construction phase of the 
project; 

➢ Submit and implement Environmental Health and Safety 
(OHS) and Community Health and Safety (CHS) plans 
to PMC/SNIF; and 

➢ Implement additional environmental mitigation 
measures, as necessary. 

ADB ➢ Responsible for overseeing all aspect of project 
administration, give no-objections to safeguards and 
procurement requests from the EA, monitor contract 
awards and disbursements, review of work plans and 
progress reports; 

➢ Undertake quarterly, special administrative and midterm 
reviews of the project; and 

➢ Monitor the engagement consultants for the SNIFS, 
including preparation of terms of reference, 
advertisement, and selection, and provide support 
during contract negotiations. 
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Costs related to subproject selection and categorization, and implementation of the 
environment guidelines (including progress reporting and monitoring) by the SNIF Secretariat will 
be included as part of counterpart financing for implementing agency staff, and consulting costs 
for program consultants. Cost related to the implementation the Environmental Code of Conduct 
(ECC)/EMP including the prevention of COVID-19 Health and Safety Plan will be borne by 
contractors/subcontractors. 

 

4.2 Capacity Building 

 

To strengthen the capacity of safeguards implementers mainly the environmental code of 
conduct (ECC) and environmental monitoring plan (EMP) the safeguards training and 
awareness of SNIF safeguards involved staff and subnational level/Municipality officers, 
contractors/subcontractors will be designed by national Environmental Safeguard Specialist 
(ESS). SNIF safeguards involved staff may need to strengthen the capacity building first 
before imparting to the subnational level, and the training will focus on (i) ADB’s SPS 2009; (ii) 
implementation of environmental code of conduct (ECC)/EMP including the prevention of COVID-
19 Health and Safety Plan and environmental monitoring plan (EMP) (iii) on occupational and 
community health safety plans and (iv) semi-annual safeguards monitoring report. The capacity 
building, training, and orientation activities will be delivered by National Environmental Safeguards 
Specialist (ESS) before and during the commencement of the road upgrading activities. 
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V. ENVIRONMENTAL SAFEGUARD SCREENING AND ASSESSMENT 

 

A Rapid Environmental Assessment Screening (REA) checklist has been completed for each 
subproject site1. The screening checklist has confirmed that a limited number of impacts will arise, 
as a result of construction activities. The most important of these are (i) localized dust from clearing 
grass and removing soil from the proposed site; (ii) noise from the construction materials during 
construction; (iii) health and safety risks for construction workers, using construction materials; 
and (iv) public health and safety including prevention of COVID-19 Health and Safety Plan during 
construction; and (v) generation of solid waste, such as used containers and waste from workers; 
and (vi) traffic congestion during construction. 

It is considered that these impacts will be only minor and of short term duration because of the 
small size of the civil works. The sites are located in low population densities and medium densities 
and they are directly adjacent to housing and sensitive receptors such as health center and 
schools. 

These minor impacts can be adequately managed through good construction practices and an 
effective grievance redress mechanism (GRM). An Environmental Code of Conduct (ECC) 
including the prevention of COVID-19 Health and Safety Plan has been developed to cover these 
impacts and to advise on the prevention of any unforeseen events. The Environmental CC will be 
included in the bidding and contract documents for the subprojects, ensuring the contractor 
understands the requirements before a bid is submitted.  

The PMU together with Environmental Safeguards Specialist will undertake site visits to ensure 
that the ECC is being followed and any complaints will be followed up and where necessary the 
GRM will be used to address project related environmental or social issues. 

A Climate Screening Risk Assessment has been completed for each subproject2.  This screening 
checklist confirms that in Cambodia, seasonal variability in rainfall patterns is expected to 
increase, resulting in wetter wet seasons and drier dry seasons.  These trends apply to all 
subproject sites. Given the timescale for significant climate change, it is will not have any 
significant impact on the subprojects, but it is recommended that the construction should be 
commenced before the onset of the rainy season. 

As a result of the environmental screening and assessment, the proposed subprojects are 
confirmed as Environment Safeguards Category C because they are anticipated to have minimal 
adverse environmental impacts that can be mitigated during construction phase. 

  

 
1 See Annex 1.  
2 See Annex 1. 
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VI. INFORMATION DISCLOSURE AND CONSULTATIONS 

From 24th to 29th April 2022, the SNIF secretariat safeguards involved staff together with 
safeguards consultants (working team) have conducted safeguards screening checklists and 
consultations with 8 Krong and other local authorities by joining public consultation at the sub-
project location. The working team by Krong has explained clearly about the background of the 
project/subprojects to subnational level/local authorities as well as beneficiaries/likely affected 
households along the proposed upgrading road line that is loaned funding by ADB, the activities 
of working team included: 

1. Introducing about the background of SNIF/subnational project proposal and this subproject 
is loaned/funded by ADB, therefore, it is needed to cope with safeguards issues which is 
included indigenous peoples, involuntary resettlement and environmental issues that may 
occurred from road lines upgrading.  

2. The focal persons for grievance redress mechanism and committee for project management 
have been assigned and established. 

3. Circulation of project information booklet (PIB) to beneficiaries’ participants and grievance 
redress mechanism (GRM) to municipality/Sangkat to post at her/his office billboard or 
appropriate places with their office. GRM assigned person has been established and posting 
GRM at Municipality office. 

4. Question and answer from safeguards specialist (Social and Environmental) on safeguards 
issues to the participant and local authorities. 

5. Question and answer from participants on safeguard issues as well as request from 
participants on the sub-projects.    

The list of participants and recorded minutes of the public consultation meetings held in eight 
Krong and eight provinces are attached in Annex 1. Four hundred and Eighty-six (486) participants 
attended the consultation meetings and out of these, 204 participants are women. Participants are 
individual villagers, village representatives, Sangkat representatives and Krong governors of the 
areas affected by the different subproject components (see annex 1). 

The stakeholder consultations showed overall positive support for the subproject. The summaries 
of issues and concern of participants are shown below: 

a. Dust and noise from construction activities 
b. Traffic congestion may disturb people living in subproject sites 
c. Access to their houses and shops in the subproject sites 
d. Heavy trucks pass through the road lines during and after the construction 
e. Participants concern about existing condition of the proposed road lines 

 
Table 3: Photos’ of public consultations  

  
Public consultation of Krong Chbar Mon road line  
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Public consultation of Krong Kaep road line 

  
Public consultation of Krong Kampot road line  

  
Public consultation of Krong Preah Sihanouk road line 
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Public consultation of Krong Kampong Chhnang road line 

  
Public consultation of Krong Battambang road line (Second alinement) 

  
Public consultation of Krong Battambang road line (first alinement) 
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Public consultation of Krong Pailin road line 

  
Public consultation of Krong Stung Treng road line 

 

VII. GRIEVANCE REDRESS MECHANISM 

 

A grievance redress mechanism (GRM) will be established at each participating Municipality 
office for all matters related to any SNIF financed investments. The GRM will address all 
community concerns related to the subprojects. The Municipality will appoint a Complaint 
Receiving Officer (CRO) which will refer the grievance to the Project Management Committee 
(PMC) and the relevant office/department in charge. 

The following GRM process consists of four escalating steps as following: 
• Step 1: A grievance is submitted to the contractors, villages and Sangkat, CRO by the 

Affected Person (AP). The CRO shall record the complaint in the SNIF Grievance logbook. 
Information about the plaintiff, the nature of grievance, resolution and case-manager from 
the Municipality office shall be included. The CRO shall investigate the validity of the 
complaint and review potential solutions with the PMC and the relevant office/department 
in charge of the subproject. The CRO shall facilitate a meeting between the AP, representative 
of the PMC and the relevant office/department to a meeting to attempt to resolve the grievance 
within 15 days since receipt of the complaint. 

 
• Step 2: Submissions that cannot be solved directly by the CRO can be referred to the Head 

of the Municipality Council. In this case the CRO is responsible for presenting the case and 
the relevant documentation. The Head of the Municipality Council will be responsible for 
investigating the validity of the complaint and review potential solutions with the PMC and 
the relevant office/department in charge of the subproject.  The Head of  the Municipality 
Council shall facilitate a meeting between the AP, representative of the PMC and the relevant 
office/department to a meeting to attempt to resolve the grievance within 20 days since receipt 
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of the submission. 

 
• Step 3: If the matter is of serious in nature and cannot be resolved at the Municipality level 

(Step 1 and Step 2 as described above), the AP can escalate the grievance to the Provincial 
Governor. Provincial department investigates the complaint and then invites the AP, the CRO 
and Provincial Department of Economy and Finance (PDEF) to a meeting to attempt to 
resolve the grievance within 25 days since receipt of the submission. 

 
• Step 4: If the grievance remains unresolved the AP may advance the grievance to the 

judicial level for final resolution and settlement. The AP may also choose to approach ADB 
under the Accountability Mechanism. 

The Grievance log shall be open for public insight and made available to the SNIF Secretariat 
upon request. The SNIF Secretariat will spot-check the Grievance logbook and interview 
plaintiffs, if necessary, as part of general monitoring functions. The following is the Grievance 
Redress Mechanism Chart or Procedure: 

 
 

 
 

It is recognized that, in many cases, APs do not have the writing skills or being able to express 
their grievances verbally, however, APs are encouraged to seek assistance from the nominated 
local NGOs or other family members, village heads or community chiefs to have their grievances 
recorded in writing and to have access to other documentation, and to any survey or valuation of 
assets, to ensure that where disputes do occur all the details have been recorded accurately 
enabling all parties to be treated fairly. 
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ADB Accountability Mechanism 

 In addition, APs may always contact the Complaints Receiving Officer of ADB via the following 
address which will be included in the subproject signboard:  

Complaints Receiving Officer, Accountability Mechanism of the Asian Development Bank 
No. 29 Suramarit Blvd. (268/19) Sangkat Chaktomuk,  
Khan Daun Penh, Phnom Penh, Cambodia  
Tel: + 855 23 215805, 215806, 216417  
Fax: + 855 23 215807 
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VIII. CONCLUSIONS 
 

The proposed upgrading of roads infrastructures at subnational levels/Krongs are expected to 
provide huge benefits, in terms of good environment, safe, easy, fast and cost-efficient travel to 
inhabitants and commuters plying these routes lines. Improving inhabitants’ health and livelihood. 
While the environmental impacts will be anticipated minor or negligible negative impacts such as 
dust, noise, and solid waste are expected. There are no protected areas, areas of ecological 
interest or environmental sensitive areas, cultural, historical and archeological areas along the 
roads’ lengths. 

The environmental mitigation measures and environmental monitoring plan, as presented in the 
environmental code of conduct attaching to the bidding and contract documents must be 
implemented, including Traffic Management, Occupational Health and Safety, and Community, 
Health and Safety. COVID-19 managing risk and prevention has also included in the civil work 
implementation of SNIF subprojects. 

Good cooperation between all stakeholders, especially SNIF secretariat, Project Management 
Committee (PMC) and local authorities should be undertaken. The Consultation with the local 
authorities, benefit and affected people have been conducted before project implemented. The 
total 486 persons, of which 204 were women, participated during the public consultations in eight 
Krongs. 

GRMs have been established in each Krong/municipality to receive and to solve all issues during 
project implementation. 

The contractor is required to prepare Construction Environmental Management Plan (CEMP) by 
following the Environmental Code of Conduct (ECC) which is in the Annex 2 of this report and 
submit to SNIF/PMU for approval and send to ADB CARM for information before commencement 
of civil work for each subproject. 

The Environmental Safeguard Screening Report concludes that the findings of the environmental 
assessment are sufficient to identify the scope of potential environmental impacts of the 
upgrading of roads infrastructures at subnational levels/Krongs. The upgrading of roads 
infrastructures will significantly minor/no impact so the project would classify as Category C for 
the environment and will not require further detailed initial environmental Examination (IEE). 
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Annex 1: Rapid Environmental Assessment, Environmental Impact Assessment, Environmental 
Impact Analysis, and Preliminary Climate Risk Screening 
 

1. Krong Chbar Mon road line 
The Krong Chbar Mon-Upgrading to RC road, Length=800 m, Width= 6m and 0.15m thickness 

 
Environmental Safeguards Yes No Remarks 

a. Is the location of this project on the NCDD 
environmental watch list? 

 √ 
It is not located in NCDD 
environmental watch list. 

b. Is the Project area adjacent to or within any of 
the following environmentally sensitive areas? 

- Wetlands 
- Mangrove 
- Estuarine 

 √ 
The subproject located in the 
existing laterite village road. 

c. Will the project cause impairment of 
historical/cultural areas; disfiguration of landscape 
or potential loss/damage to physical cultural 
resources? 

 √ 

This road is located in the 
existing road 

d. Will the project cause disturbance to precious 
ecology (e.g. sensitive or protected areas)?  √ 

This road is located in the 
existing road 

e. Will the project cause alteration of surface 
water hydrology of waterways be resulting in 
increased sediment in streams affected by 
increased soil erosion at construction site? 

 √ 
No water way crossing the 
project road 

f. Will the project cause deterioration of surface 
water quality due to silt runoff and sanitary wastes 
from worker-based camps and chemicals used in 
construction? 

 √ 
No water way crossing the 
project road 

g. Will the project cause increased air pollution 
due to project construction and operation? √  

Temporary during 
construction, but not serious 

h. Will the project noise and vibration due to project 
construction or operation? √  

Works using heavy 
construction equipment 
generate noise & vibration but 
not serious during construction 
period.  

i. Will the project poor sanitation and solid waste 
disposal in construction camps and work sites, and 
possible transmission of communicable diseases 
(such as STI's and HIV/AIDS)from workers to local 
populations? 

√  

It will happen in construction 
camps and work site if the 
contractor doesn’t proper 
manage.   

j. Will the project creation of temporary breeding 
habitats for diseases such as those transmitted by 
mosquitoes and rodents? 

 √ 

It will happen in construction 
camps and work site if the 
contractor doesn’t proper 
manage.    

k. Will the project large population influx during 
project construction and operation that causes 
increased burden on social infrastructure and 
services (such as water supply and sanitation 
systems)? 

 √ 
Not anticipated. It is very 
small scope of work and 
shorter, and localized. 
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Environmental Safeguards Yes No Remarks 

l. Will the project risks and vulnerabilities relate 
to occupational health and safety due to physical, 
chemical, biological, and radiological hazards 
during project construction and operation? 

 √ 
Not anticipated, due to it is 
smaller, shorter and common. 

m. Will the project risks to community health and 
safety due to the transport, storage, and use and/or 
disposal of materials such as explosives, fuel and 
other chemicals during construction and operation? 

 √ 
The project is not expected to 
use and carry chemical and 
explosives. 

n. Will the project community safety risks due to 
both accidental and natural causes, especially 
where the structural elements or components of the 
project are accessible to members of the affected 
community or where their failure could result in injury 
to the community throughout project construction, 
operation and decommissioning? 

 √ 

It will happen in construction 
camps and working site if the 
contractor doesn’t proper 
manage 

o. Will the project generation of solid waste 
and/or hazardous waste?  √ 

The sub-project is not 
expected to produce 
hazardous waste. 

p. Will the project use of chemicals?  √ 
The sub-project is not 
expected to use chemicals. 

q. Will the project generation of wastewater during 
construction or operation?  √ Note applicable 

r. Will the project risk of landmines/UXO?  √ No UXO is reported 

s. Transmission of sexually transmitted disease 
(HIV)?  √ 

It will happen in construction 
camps and work site if the 
contractor doesn’t proper 
manage.    

t. Will the project subject to flooding area?  √ Not applicable 

u. If the answer to any of the questions in this section is YES, an 
Environmental Impact Assessment which includes an 
Environmental Management Plan and an Environmental Monitoring 
Plan needs to be prepared and attached. Has these documents 
been attached? 

 

 
Krong Chbar Mon: Environmental Impact Assessment (EIA) 

 

Environmental Impact Assessment (EIA) Report 

Province: Kampong Speu Sangkat Kandaol Dom 

Municipality: Chbar Mon Sagnkat GIS Code(s) 0502 

Name of Project: Upgrading RC road, Length= 800 m, Width= 6m and 0.15m thickness 

Date(s) of participatory 
environmental analysis 

11th April 2022 
Name of official 
responsible for analysis 

Mr. Yorn Malyvan 

Location of doing the 
analysis 

Trapeang Preah 
Number of local people 
participated in the 
analysis (attachment) 

86 persons (51 
female) 

 

Summary minute from public consultation 
 
Environment safeguards: The existing alignment is earthen road and loose 
rocky road. It is muddy during rainy season and dusty in dry season. 
Anticipated environmental impacts on the physical and biological environment 
arising from the upgrading of proposed RC road will only be temporary, 



 

34  

shorter, localized, will affect tiny area, that can be easily avoided or minimized. 
The temporary impacts will be on dust and noise from moving of construction 
vehicles and traffic issue during the construction.  
 
All the participants supported the subproject due to this subproject will benefit 
to local people such as easy access to pagoda and home.   

 
 
 

Summary assessment: 
 

Summary assessment 

Classification Description Tick only one 

Category A 

The proposed project is classified as category A since it is 
likely to have significant adverse environmental impacts 
that are irreversible, diverse, or unprecedented. These 
impacts may affect an area larger than the sites or facilities 
subject to physical works.  

 

Category B 

The proposed project is classified as category B since it has 
potential adverse environmental impacts but are less 
adverse than those of category A projects. These impacts 
are site-specific, few if any of them are irreversible, and in 
most cases mitigation measures can be designed more 
readily than for category A projects.  

 

Category C 
The proposed project is classified as category C since it has 
minimal or no adverse environmental impacts.  √ 

 
Date: 19th September 2022 

Responsible Official 

                     

                                                                                  H.E Bou Vong Sokha, Technical Officer, 

                                                              Deputy Manager of SNIFS, MEF 
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Krong Chbar Mon: Environmental Impact Analysis 
Long-term Impacts on Environment 
 

Problem Severity Locations on map 

Increased threats to endangered wild animals 
known to live in the area  

Big impact   
Medium impact  
No/small impact √ 

Damage to the fisheries resources or fisheries 
stocks  
 

Big impact   

Medium impact  

No/small impact √ 

Damage to the forest (especially in bio-diversity 
areas)  
 

Big impact   

Medium impact  

No/small impact √ 

Long term damage to agricultural land  
 

Big impact   

Medium impact  

No/small impact √ 

Erosion caused by changes to alignment or size 
of streams  
 

Big impact   

Medium impact  

No/small impact √ 

Erosion caused by removing vegetation  
 

Big impact   

Medium impact  

No/small impact √ 

Flooding caused by project implementation  
 

Big impact   

Medium impact  

No/small impact √ 

Long term impact causing by dust, noise or safety 
problems  
 

Big impact   

Medium impact  

No/small impact √ 

Damage to the livelihood, living environment or 
customs of indigenous people.  

Big impact   

Medium impact  

No/small impact √ 

Other long-term problem (describe)  
 

Big impact   

Medium impact  

No/small impact √ 

Other long-term problem (describe) 
 
 

Big impact   

Medium impact  

No/small impact √ 

Short-term Impacts on Environment 

Problem Severity Locations on map 

Damage will be caused by vehicles transporting 
materials to the site  
 

Medium impact   
No/small impact √ 

Dust problem during construction  
 

Medium impact   

No/small impact √ 

Noise problem during construction  
 

Medium impact   

No/small impact √ 

Contamination of water resources during 
construction  

Medium impact   

No/small impact √ 

Damage to home gardens and fruit trees  
 

Medium impact   

No/small impact √ 

Short-term damage to agricultural land  
 

Medium impact   

No/small impact √ 

Damage to domestic water supplies  Medium impact   

No/small impact √ 

Other short-term problem (describe)  
 

Medium impact   

No/small impact √ 
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Other short-term problem (describe)  
 

Medium impact   

No/small impact √ 

Describe any positive impact of the project on the environment (if any):  
  

A Checklist for Preliminary Climate Risk Screening 
 
 

Country/Project Title:  CAM- Decentralized Public Service and Financial Management Sector 
Development Project, Subprogram 2: 
 

 
 

Screening Questions Score Remarks 

Location and   
Design of 
Project 

Is siting and/or routing of the Project (or its components) 
likely to be affected by climate conditions including extreme 
weatherrelated events such as floods, droughts, storms, 
landslides? 

0 Not 
anticipated 

Would the project design (e.g. the clearance for bridges) 
need to consider any hydro-meteorological parameters (e.g., 
sea-level, peak river flow, reliable water level, peak wind 
speed etc.)? 

0 Not 
anticipated 

Materials and 
Maintenance 

Would weather, current and likely future climate conditions 
(e.g. prevailing humidity level, temperature contrast between hot 
summer days and cold winter days, exposure to wind and 
humidity hydro-meteorological parameters likely affect the 
selection of project inputs over the life of project outputs (e.g. 
construction material)? 

0 Not 
anticipated 

Would weather, current and likely future climate conditions, and 
related extreme events likely affect the maintenance 
(scheduling and cost) of project output(s)? 

0 Not 
anticipated 

Performance of 
project outputs 

Would weather/climate conditions and related extreme events 
likely affect the performance 

0 Not 
anticipated 

Options for answers and corresponding score are provided below: 

Response Score 

Not Likely 0 

Likely 1 

Very Likely 2 

 
Responses when added that provide a score of zero (0) will be considered low risk project/ subproject. 
If adding all responses will result to a score of 1–4 and that no score of 2 and 1 were given to any single 
response, the project will be assigned a medium risk category. A total score of 5 or more (which include 
providing a score of 1 in all responses) or a 2 in any single response will be categorized as high-risk 
project. 
 
Result of Initial Screening:  LOW 
 

Other Comments: The upgrading of the existing road is only 800 m and civil work implementation is also 
short-term and localized. 

 

Sector: Public sector management 
Subsector: Decentralization - Public expenditure and fiscal management 
Division/Department: Public Management, Financial Sector and Trade Division, SERD 
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Prepared by: CHEA Mong SEEN AND AGREED BY: H.E. Bou Vong Sokha 
 

Position: Safeguards Consultant Position: Project Director 
 

 
Signature: Signature   

 

Date: 19th September 2022                        Date: 19th September 2022 

 

 
 
List of participants 

ល.រNo 
ឈ ម្ ោះ 
Name 

ឈេទ 
Sex 

ស្ថា ប័ន/េូមិ 
Organization 

តួនាទី 
Position 

ឈលខទូរស័ព្ទ 
Telephone/Email 

1 Hay Sovuthea M PMU Deputy Chief of SNIF   

2 Ly Pichchanak M GDSNAF  0888888699 

3 Set Chamroean M PMU Deputy Chief 010620620 

4 Touch Vuthy M PMU Engineer 012838977 

5 Ham Frame M Provincial Hall TSO 015562582 

6 Yun Maliwan M Provincial Hall TSO 0969442423 

7 Say Raksmey F Chbar Morn 
Sub-Office of 

Administration and 
Finance 

081606065 

8 Team SokSan M PMU Consultant 017710101 

9 Phat Sophal M Chbar Morn Deputy Governor 016405749 

10 Seang Kimyi F Trapeang Preah Villager  

11 Sam Seng  Trapeang Preah Villager  

12 So Khan M Trapeang Preah Sub-Village   

13 In Hin M Trapeang Preah Village Chief  

14 Song Pov M Trapeang Preah Villager  

15 So Sim F Trapeang Preah Villager  

16 Som Seng F Trapeang Preah Villager  

17 Svea Sithul F Trapeang Preah Villager  

18 Sim Pov F Trapeang Preah Villager  

19 Bei Ban F Trapeang Preah Villager  

20 Lon Rim F Trapeang Preah Villager  

21 Prek Kosal F Trapeang Preah Villager  

22 Khieu Sam M Trapeang Preah Villager  

23 Tang Srey M Trapeang Preah Villager  

24 Ung Usaphea M PMU Administrative Assistant 010487686 

25 Hok Marady 
M Krong Chbar Mon Chief of Krong Chbar 

Mon 
016 257274 

26 Um Chandara M Krong Chbar Mon Chief of administration 096 2197007 

27 Khan Lem F Krong Chbar Mon Chief of officer 016 619601 

28 Say Ruksmey F Krong Chbar Mon Vice chief of officer 081 606065 

29 Im Kunthy F Krong Chbar Mon Vice chief of officer 096 6294668 

30 Ham Sum M Provincial  TSO 093 280566 

31 Yan Malyvan M Provincial  TSO 096 9442423 

32 Dy Norn M Sangkat Kandoal Dom Chief of Sangkat 016 789801 
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33 Pat Soy M Sangkat Kandoal Dom Vice chief of Sangkat 096 7719549 

34 Bou Theoun F Sangkat Kandoal Dom Sangkat council 096 4459934 

35 In Den M Trapeang Pres Village Village chief 096 7975560 

36 Sou Khan M Trapeang Pres Village Vice-village chief 096 4756724 

37 Keo Sokhar F Trapeang Pres Village Assistance 081 697527 

38 Prek Koksal M Trapeang Pres Village Villager  

39 Leang Kimyi F Trapeang Pres Village Villager  

40 In Sin F Trapeang Pres Village Villager  

41 In Si F Trapeang Pres Village Villager  

42 Taing Srey F Trapeang Pres Village Villager  

43 Lim Pov F Trapeang Pres Village Villager  

44 Ream Song M Trapeang Pres Village Villager  

45 Sou Sithol F Trapeang Pres Village Villager  

46 Lon Rim F Trapeang Pres Village Villager  

47 Bee Luch F Trapeang Pres Village Villager  

48 Kim Ly M Trapeang Pres Village Villager  

49 Mey Ban F Trapeang Pres Village Villager  

50 Kao Chhorn M Trapeang Pres Village Villager  

51 Sou Sira F Trapeang Pres Village Villager  

52 Sou Sinan F Trapeang Pres Village Villager  

53 Keav Lim F Trapeang Pres Village Villager  

54 Pin Sim F Trapeang Pres Village Villager  

55 Sen Leng M Trapeang Pres Village Villager  

56 Yin Oun F Trapeang Pres Village Villager  

57 Drou Chanthy F Trapeang Pres Village Villager  

58 Heang Sambath M Trapeang Pres Village Villager  

59 Sorn Channy F Trapeang Pres Village Villager  

60 Uok Phorn F Trapeang Pres Village Villager  

61 San Hem F Trapeang Pres Village Villager  

62 Sou Prek F Trapeang Pres Village Villager  

63 Seak Un F Trapeang Pres Village Villager  

64 Khut Savin F Trapeang Pres Village Villager  

65 Sith Sokvann F Trapeang Pres Village Villager  

66 Ny Chantha F Trapeang Pres Village Villager  

67 Hem Phearin M Trapeang Pres Village Villager  

68 Kheal Seoun F Trapeang Pres Village Villager  

69 Meas Danan F Trapeang Pres Village Villager  

70 Nol Mom M Trapeang Pres Village Villager  

71 Sen Sophea F Trapeang Pres Village Villager  

72 Men Pheoun M Trapeang Pres Village Villager  

73 Khem Ukdom M Kandoal Dom villager  

74 Phem Sorrith M Kandoal Dom villager  

75 Horm Sarath F Kandoal Dom villager  

76 Nob Thou M Kandoal Dom villager  

77 Khem Sokhom F Kandoal Dom villager  

78 Ly Seangdy F Kandoal Dom villager  

79 Seng Sovanthy F Kandoal Dom villager  
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80 Sou Kimsan F Kandoal Dom villager  

81 Phon Thy M Kandoal Dom villager  

82 Chea Masarath M Kandoal Dom villager  

83 Saom Seng F Kandoal Dom villager  

84 Sen Sophon F Kandoal Dom villager  

85 Sou Kinsorn F Kandoal Dom villager  

86 Mok Nam M Kandoal Dom villager  
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2. Krong Kaep road line 
The Krong Kaep-Upgrading to RC road, Length=770m, Width= 5 m and 0.15m thickness 

 
Environmental Safeguards Yes No Remarks 

a. Is the location of this project on the NCDD 
environmental watch list?  √ 

It is not located in NCDD 
environmental watch list. 

b. Is the Project area adjacent to or within any of 
the following environmentally sensitive areas? 

- Wetlands 
- Mangrove 
- Estuarine 

 √ 
The subproject located in the 
existing laterite village road. 

c. Will the project cause impairment of 
historical/cultural areas; disfiguration of landscape 
or potential loss/damage to physical cultural 
resources? 

 √ 

This road is located in the 
existing road 

d. Will the project cause disturbance to precious 
ecology (e.g. sensitive or protected areas)?  √ 

This road is located in the 
existing road 

e. Will the project cause alteration of surface 
water hydrology of waterways be resulting in 
increased sediment in streams affected by 
increased soil erosion at construction site? 

 √ 
No water way crossing the 
project road 

f. Will the project cause deterioration of surface 
water quality due to silt runoff and sanitary wastes 
from worker-based camps and chemicals used in 
construction? 

 √ 
No water way crossing the 
project road 

g. Will the project cause increased air pollution 
due to project construction and operation? √  

Temporary during 
construction, but not serious 

h. Will the project noise and vibration due to project 
construction or operation? √  

Works using heavy 
construction equipment 
generate noise & vibration but 
not serious during construction 
period.  

i. Will the project poor sanitation and solid waste 
disposal in construction camps and work sites, and 
possible transmission of communicable diseases 
(such as STI's and HIV/AIDS) from workers to local 
populations? 

√  

It will happen in construction 
camps and work site if the 
contractor doesn’t proper 
manage.   

j. Will the project creation of temporary breeding 
habitats for diseases such as those transmitted by 
mosquitoes and rodents? 

 √ 

It will happen in construction 
camps and work site if the 
contractor doesn’t proper 
manage.    

k. Will the project large population influx during 
project construction and operation that causes 
increased burden on social infrastructure and 
services (such as water supply and sanitation 
systems)? 

 √ 
Not anticipated. It is very 
small scope of work and 
shorter, and localized. 

l. Will the project risks and vulnerabilities relate 
to occupational health and safety due to physical, 
chemical, biological, and radiological hazards 
during project construction and operation? 

 √ 
Not anticipated, due to it is 
smaller, shorter and common. 
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Environmental Safeguards Yes No Remarks 

m. Will the project risks to community health and 
safety due to the transport, storage, and use and/or 
disposal of materials such as explosives, fuel and 
other chemicals during construction and operation? 

 √ 
The project is not expected to 
use and carry chemical and 
explosives. 

n. Will the project community safety risks due to 
both accidental and natural causes, especially 
where the structural elements or components of the 
project are accessible to members of the affected 
community or where their failure could result in injury 
to the community throughout project construction, 
operation and decommissioning? 

 √ 

It will happen in construction 
camps and working site if the 
contractor doesn’t proper 
manage 

o. Will the project generation of solid waste 
and/or hazardous waste?  √ 

The sub-project is not 
expected to produce 
hazardous waste. 

p. Will the project use of chemicals?  √ 
The sub-project is not 
expected to use chemicals. 

q. Will the project generation of wastewater during 
construction or operation?  √ Note applicable 

r. Will the project risk of landmines/UXO?  √ No UXO is reported 

s. Transmission of sexually transmitted disease 
(HIV)?  √ 

It will happen in construction 
camps and work site if the 
contractor doesn’t proper 
manage.    

t. Will the project subject to flooding area?  √ Not applicable 

u. If the answer to any of the questions in this section is YES, an 
Environmental Impact Assessment which includes an 
Environmental Management Plan and an Environmental Monitoring 
Plan needs to be prepared and attached. Has these documents 
been attached? 

 

 
Krong Kaep: Environmental Impact Assessment (EIA) 

 

Environmental Impact Assessment (EIA) Report 

Province:  Kep Sangkat  Ou Krasar 

Municipality:  Kaep Sangkat GIS Code(s)  2302 

Name of Project: Upgrading RC road, Length=770 m, Width= 5 m and 0.15m thickness 

Date(s) of participatory 
environmental analysis 

 26th April 2022 
Name of official 
responsible for analysis 

Mr. Sang Bunteoun 

Location of doing the 
analysis 

Sangkat Ou Krasar 
Number of local people 
participated in the 
analysis (attachment) 

51 persons (19 
females) 

 

Summary minute from public consultation 
 
Environment safeguards: currently, it is rotting laterite road, it is muddy during 
rainy seasons and dusty during dried seasons. Anticipated environmental 
impacts on the physical and biological environment arising from the upgrading 
of proposed RC road will only be temporary, shorter, localized, will affect tiny 
area, that can be easily avoided or minimized.  
 
The temporary impacts will be on dust and noise from moving of construction 
vehicles and traffic issue during the construction. All the participants 
supported the subproject due to this subproject will benefit to local people 
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such as easy access to deeper residents and crossing from Sangkat to 
Sangkat.  
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Summary assessment: 
 

Summary assessment 

Classification Description Tick only one 

Category A 

The proposed project is classified as category A since it is 
likely to have significant adverse environmental impacts 
that are irreversible, diverse, or unprecedented. These 
impacts may affect an area larger than the sites or facilities 
subject to physical works.  

 

Category B 

The proposed project is classified as category B since it has 
potential adverse environmental impacts but are less 
adverse than those of category A projects. These impacts 
are site-specific, few if any of them are irreversible, and in 
most cases mitigation measures can be designed more 
readily than for category A projects.  

 

Category C 
The proposed project is classified as category C since it has 
minimal or no adverse environmental impacts.  √ 

 
Date: 19th September 2022 Responsible 

Official 

                     

                                                                                  H.E Bou Vong Sokha, Technical Officer, 

                                                              Deputy Manager of SNIFS, MEF 
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Krong Kaep: Environmental Impact Analysis 
Long-term Impacts on Environment 
 

Problem Severity Locations on map 

Increased threats to endangered wild animals 
known to live in the area  

Big impact   
Medium impact  
No/small impact √ 

Damage to the fisheries resources or fisheries 
stocks  
 

Big impact   

Medium impact  

No/small impact √ 

Damage to the forest (especially in bio-diversity 
areas)  
 

Big impact   

Medium impact  

No/small impact √ 

Long term damage to agricultural land  
 

Big impact   

Medium impact  

No/small impact √ 

Erosion caused by changes to alignment or size 
of streams  
 

Big impact   

Medium impact  

No/small impact √ 

Erosion caused by removing vegetation  
 

Big impact   

Medium impact  

No/small impact √ 

Flooding caused by project implementation  
 

Big impact   

Medium impact  

No/small impact √ 

Long term impact causing by dust, noise or safety 
problems  
 

Big impact   

Medium impact  

No/small impact √ 

Damage to the livelihood, living environment or 
customs of indigenous people.  

Big impact   

Medium impact  

No/small impact √ 

Other long-term problem (describe)  
 

Big impact   

Medium impact  

No/small impact √ 

Other long-term problem (describe) 
 
 

Big impact   

Medium impact  

No/small impact √ 

Short-term Impacts on Environment 

Problem Severity Locations on map 

Damage will be caused by vehicles transporting 
materials to the site  
 

Medium impact   
No/small impact √ 

Dust problem during construction  
 

Medium impact   

No/small impact √ 

Noise problem during construction  
 

Medium impact   

No/small impact √ 

Contamination of water resources during 
construction  

Medium impact   

No/small impact √ 

Damage to home gardens and fruit trees  
 

Medium impact   

No/small impact √ 

Short-term damage to agricultural land  
 

Medium impact   

No/small impact √ 

Damage to domestic water supplies  Medium impact   

No/small impact √ 

Other short-term problem (describe)  
 

Medium impact   

No/small impact √ 
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Other short-term problem (describe)  
 

Medium impact   

No/small impact √ 

Describe any positive impact of the project on the environment (if any):  
  

A Checklist for Preliminary Climate Risk Screening 
 
 

Country/Project Title:  CAM- Decentralized Public Service and Financial Management Sector 
Development Project, Subprogram 2: 
 

 
 

Screening Questions Score Remarks 

Location and   
Design of 
Project 

Is siting and/or routing of the Project (or its components) 
likely to be affected by climate conditions including extreme 
weatherrelated events such as floods, droughts, storms, 
landslides? 

0 Not 
anticipated 

Would the project design (e.g. the clearance for bridges) 
need to consider any hydro-meteorological parameters (e.g., 
sea-level, peak river flow, reliable water level, peak wind 
speed etc.)? 

0 Not 
anticipated 

Materials and 
Maintenance 

Would weather, current and likely future climate conditions 
(e.g. prevailing humidity level, temperature contrast between hot 
summer days and cold winter days, exposure to wind and 
humidity hydro-meteorological parameters likely affect the 
selection of project inputs over the life of project outputs (e.g. 
construction material)? 

0 Not 
anticipated 

Would weather, current and likely future climate conditions, and 
related extreme events likely affect the maintenance 
(scheduling and cost) of project output(s)? 

0 Not 
anticipated 

Performance of 
project outputs 

Would weather/climate conditions and related extreme events 
likely affect the performance 

0 Not 
anticipated 

Options for answers and corresponding score are provided below: 

Response Score 

Not Likely 0 

Likely 1 

Very Likely 2 

 
Responses when added that provide a score of zero (0) will be considered low risk project/ subproject. 
If adding all responses will result to a score of 1–4 and that no score of 2 and 1 were given to any single 
response, the project will be assigned a medium risk category. A total score of 5 or more (which include 
providing a score of 1 in all responses) or a 2 in any single response will be categorized as high-risk 
project. 
 
Result of Initial Screening:  LOW 
 

Other Comments: The upgrading of the existing road is only 770 m and civil work implementation is also 
short-term and localized. 

 

Sector: Public sector management 
Subsector: Decentralization - Public expenditure and fiscal management 
Division/Department: Public Management, Financial Sector and Trade Division, SERD 
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Prepared by: CHEA Mong SEEN AND AGREED BY: H.E. Bou Vong Sokha 
 

Position: Safeguards Consultant Position: Project Director 
 

 
Signature: Signature   

 

Date: 19th September 2022 Date: 19th September 2022 

 
 
List of participants 

ល.រNo 
ឈ ម្ ោះ 

Name 
ឈេទ 
Sex 

ស្ថា ប័ន/េូមិ 
Organization 

តួនាទី 
Position 

ឈលខទូរស័ព្ទ 
Telephone/Email 

1 Nou Sok M Kampong Tralach village Villager   

2 Horng Eng M Kampong Tralach village Villager   

3 Khem Yan M Kampong Tralach village Villager   

4 Poa Yong F Kampong Tralach village Villager   

5 Pov Chheang F Kampong Tralach village Villager   

6 Sam Phallar F Kampong Tralach village Villager   

7 Nhorn Pheoun F Kampong Tralach village Villager   

8 Prach Ean F Kampong Tralach village Villager   

9 Eth Pov M Kampong Tralach village Vice village chief  

10 Tem Chem F Kampong Tralach village Villager   

11 Sok Chorn M Kampong Tralach village Villager   

12 Souk Khean M Kampong Tralach village Villager   

13 San Ben F Kampong Tralach village Villager   

14 Sok Rothar M Kampong Tralach village Villager   

15 Khem Meoun M Kampong Tralach village Villager   

16 Prach Theng M Kampong Tralach village Villager   

17 Seng Khley F Kampong Tralach village Villager   

18 Chea Pheoun M Kampong Tralach village Villager   

19 Peng KaM F Kampong Tralach village Villager   

20 Pan Bunthorn F Kampong Tralach village Villager   

21 Tem Veth M Kampong Tralach village Villager   

22 Khorn Heoung F Kampong Tralach village Villager   

23 Seng Thy M Kampong Tralach village Villager   

24 Khan Heang M Kampong Tralach village Villager   

25 Yuk Sreyleak F Kampong Tralach village Villager   

26 Muth Chea M Kampong Tralach village Villager   

27 Muth Pai F Kampong Tralach village Villager   

28 Sluth Kheth M Kampong Tralach village Villager   

29 Seak Kun M Kampong Tralach village Villager   

30 Nou Chov M Kampong Tralach village Villager   

31 Seng Nkeb M Kampong Tralach village Villager   

32 Tem Vorn M Kampong Tralach village Villager   

33 Ly Pov M Kampong Tralach village Villager   

34 Yen Sokhar M Kampong Tralach village Villager   

35 Tha Sabou F Kampong Tralach village Villager   

36 Seng Navy F Kampong Tralach village Villager   

37 Oa Nam F Kampong Tralach village Villager   

38 Houn Kream M Kampong Tralach village Villager   

39 Seang Sab F Kampong Tralach village Villager   

40 Pou Ann M Kampong Tralach village Villager   

41 Chao Chhen M Kampong Tralach village Villager   

42 Pou Yen F Kampong Tralach village Villager   

43 Touch Vuthy M SNIF Engineer  

44 Sith Chamreoun M SNIF Vice-officer  
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45 Heoung Pichvisal M SNIF Assistance admin   

46 Sin Hun M Krong Kaep Chief of 
administration 

012 374725 

47 Tith Sokhar f Krong Kaep Chief of Krong  

48 Morm Sorb M Krong Kaep staff  

49 Peng Kun M Krong Kaep Vice chief of 
administration 

011 560153 

50 Khan Visay M Krong Kaep staff 097 4573574 

51 Sorn Chhay M Krong Kaep Chief of 
procurement  

012 855531 
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3. Krong Kampot road line 
The Krong Kampot-Upgrading to RC road, total length 691 m (first road 183m, width=8m and second road 
508m, width=6m) and 0.15m thickness. 
 

Environmental Safeguards Yes No Remarks 

a. Is the location of this project on the NCDD 
environmental watch list? 

 √ 
It is not located in NCDD 
environmental watch list. 

b. Is the Project area adjacent to or within any of 
the following environmentally sensitive areas? 

- Wetlands 
- Mangrove 
- Estuarine 

 √ 
The subproject located in the 
existing laterite village road. 

c. Will the project cause impairment of 
historical/cultural areas; disfiguration of landscape 
or potential loss/damage to physical cultural 
resources? 

 √ 

This road is located in the 
existing road 

d. Will the project cause disturbance to precious 
ecology (e.g. sensitive or protected areas)?  √ 

This road is located in the 
existing road 

e. Will the project cause alteration of surface 
water hydrology of waterways be resulting in 
increased sediment in streams affected by 
increased soil erosion at construction site? 

 √ 
No water way crossing the 
project road 

f. Will the project cause deterioration of surface 
water quality due to silt runoff and sanitary wastes 
from worker-based camps and chemicals used in 
construction? 

 √ 
No water way crossing the 
project road 

g. Will the project cause increased air pollution 
due to project construction and operation? √  

Temporary during 
construction, but not serious 

h. Will the project noise and vibration due to project 
construction or operation? √  

Works using heavy 
construction equipment 
generate noise & vibration but 
not serious during construction 
period.  

i. Will the project poor sanitation and solid waste 
disposal in construction camps and work sites, and 
possible transmission of communicable diseases 
(such as STI's and HIV/AIDS) from workers to local 
populations? 

√  

It will happen in construction 
camps and work site if the 
contractor doesn’t proper 
manage.   

j. Will the project creation of temporary breeding 
habitats for diseases such as those transmitted by 
mosquitoes and rodents? 

 √ 

It will happen in construction 
camps and work site if the 
contractor doesn’t proper 
manage.    

k. Will the project large population influx during 
project construction and operation that causes 
increased burden on social infrastructure and 
services (such as water supply and sanitation 
systems)? 

 √ 
Not anticipated. It is very 
small scope of work and 
shorter, and localized. 

l. Will the project risks and vulnerabilities relate 
to occupational health and safety due to physical, 
chemical, biological, and radiological hazards 
during project construction and operation? 

 √ 
Not anticipated, due to it is 
smaller, shorter and common. 
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Environmental Safeguards Yes No Remarks 

m. Will the project risks to community health and 
safety due to the transport, storage, and use and/or 
disposal of materials such as explosives, fuel and 
other chemicals during construction and operation? 

 √ 
The project is not expected to 
use and carry chemical and 
explosives. 

n. Will the project community safety risks due to 
both accidental and natural causes, especially 
where the structural elements or components of the 
project are accessible to members of the affected 
community or where their failure could result in injury 
to the community throughout project construction, 
operation and decommissioning? 

 √ 

It will happen in construction 
camps and working site if the 
contractor doesn’t proper 
manage 

o. Will the project generation of solid waste 
and/or hazardous waste?  √ 

The sub-project is not 
expected to produce 
hazardous waste. 

p. Will the project use of chemicals?  √ 
The sub-project is not 
expected to use chemicals. 

q. Will the project generation of wastewater during 
construction or operation?  √ Note applicable 

r. Will the project risk of landmines/UXO?  √ No UXO is reported 

s. Transmission of sexually transmitted disease 
(HIV)?  √ 

It will happen in construction 
camps and work site if the 
contractor doesn’t proper 
manage.    

t. Will the project subject to flooding area?  √ Not applicable 

u. If the answer to any of the questions in this section is YES, an 
Environmental Impact Assessment which includes an 
Environmental Management Plan and an Environmental Monitoring 
Plan needs to be prepared and attached. Has these documents 
been attached? 

 

 
Krong Kampot: Environmental Impact Assessment (EIA) 

 

Environmental Impact Assessment (EIA) Report 

Province:  Kampot Sangkat  Krang Ampil 

Municipality:  Kampot Sangkat GIS Code(s)  0708 

Name of Project: 
Upgrading RC road, total length= 691m (first road 183m, width=8m and 
second road 508m, width=6m) and 0.15m thickness 

Date(s) of participatory 
environmental analysis 

26th April 2022 
Name of official 
responsible for analysis 

 Mr. Sary Sahvy 

Location of doing the 
analysis 

 Krang Ampil village 
Number of local people 
participated in the 
analysis (attachment) 

 51 persons (18 
females) 

 

Summary minute from public consultation 
 
Environment safeguards: currently, the two proposed roads are rotting laterite 
road, they are muddy during rainy seasons and dusty during dried seasons. 
Anticipated environmental impacts on the physical and biological environment 
arising from the upgrading of proposed RC road will only be temporary, 
shorter, localized, will affect tiny area, that can be easily avoided or minimized.  
 
The temporary impacts will be on dust and noise from moving of construction 
vehicles and traffic issue during the construction. All the participants 
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supported the subproject due to this subproject will benefit to local people 
such as easy access to deeper residents.  
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Summary assessment: 
 

Summary assessment 

Classification Description Tick only one 

Category A 

The proposed project is classified as category A since it is 
likely to have significant adverse environmental impacts 
that are irreversible, diverse, or unprecedented. These 
impacts may affect an area larger than the sites or facilities 
subject to physical works.  

 

Category B 

The proposed project is classified as category B since it has 
potential adverse environmental impacts but are less 
adverse than those of category A projects. These impacts 
are site-specific, few if any of them are irreversible, and in 
most cases mitigation measures can be designed more 
readily than for category A projects.  

 

Category C 
The proposed project is classified as category C since it has 
minimal or no adverse environmental impacts.  √ 

 
Date: 19th September 2022 

Responsible Official 

                     

                                                                                  H.E Bou Vong Sokha, Technical Officer, 

                                                              Deputy Manager of SNIFS, MEF 
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Krong Kampot: Environmental Impact Analysis 
Long-term Impacts on Environment 
 

Problem Severity Locations on map 

Increased threats to endangered wild animals 
known to live in the area  

Big impact   
Medium impact  
No/small impact √ 

Damage to the fisheries resources or fisheries 
stocks  
 

Big impact   

Medium impact  

No/small impact √ 

Damage to the forest (especially in bio-diversity 
areas)  
 

Big impact   

Medium impact  

No/small impact √ 

Long term damage to agricultural land  
 

Big impact   

Medium impact  

No/small impact √ 

Erosion caused by changes to alignment or size 
of streams  
 

Big impact   

Medium impact  

No/small impact √ 

Erosion caused by removing vegetation  
 

Big impact   

Medium impact  

No/small impact √ 

Flooding caused by project implementation  
 

Big impact   

Medium impact  

No/small impact √ 

Long term impact causing by dust, noise or safety 
problems  
 

Big impact   

Medium impact  

No/small impact √ 

Damage to the livelihood, living environment or 
customs of indigenous people.  

Big impact   

Medium impact  

No/small impact √ 

Other long-term problem (describe)  
 

Big impact   

Medium impact  

No/small impact √ 

Other long-term problem (describe) 
 
 

Big impact   

Medium impact  

No/small impact √ 

Short-term Impacts on Environment 

Problem Severity Locations on map 

Damage will be caused by vehicles transporting 
materials to the site  
 

Medium impact   
No/small impact √ 

Dust problem during construction  
 

Medium impact   

No/small impact √ 

Noise problem during construction  
 

Medium impact   

No/small impact √ 

Contamination of water resources during 
construction  

Medium impact   

No/small impact √ 

Damage to home gardens and fruit trees  
 

Medium impact   

No/small impact √ 

Short-term damage to agricultural land  
 

Medium impact   

No/small impact √ 

Damage to domestic water supplies  Medium impact   

No/small impact √ 

Other short-term problem (describe)  
 

Medium impact   

No/small impact √ 
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Other short-term problem (describe)  
 

Medium impact   

No/small impact √ 

Describe any positive impact of the project on the environment (if any):  
  

A Checklist for Preliminary Climate Risk Screening 
 
 

Country/Project Title:  CAM- Decentralized Public Service and Financial Management Sector 
Development Project, Subprogram 2: 
 

 
 

Screening Questions Score Remarks 

Location and   
Design of 
Project 

Is siting and/or routing of the Project (or its components) 
likely to be affected by climate conditions including extreme 
weather-related events such as floods, droughts, storms, 
landslides? 

0 Not 
anticipated 

Would the project design (e.g. the clearance for bridges) 
need to consider any hydro-meteorological parameters (e.g., 
sea-level, peak river flow, reliable water level, peak wind 
speed etc.)? 

0 Not 
anticipated 

Materials and 
Maintenance 

Would weather, current and likely future climate conditions 
(e.g. prevailing humidity level, temperature contrast between hot 
summer days and cold winter days, exposure to wind and 
humidity hydro-meteorological parameters likely affect the 
selection of project inputs over the life of project outputs (e.g. 
construction material)? 

0 Not 
anticipated 

Would weather, current and likely future climate conditions, and 
related extreme events likely affect the maintenance 
(scheduling and cost) of project output(s)? 

0 Not 
anticipated 

Performance of 
project outputs 

Would weather/climate conditions and related extreme events 
likely affect the performance 

0 Not 
anticipated 

Options for answers and corresponding score are provided below: 

Response Score 

Not Likely 0 

Likely 1 

Very Likely 2 

 
Responses when added that provide a score of zero (0) will be considered low risk project/ subproject. 
If adding all responses will result to a score of 1–4 and that no score of 2 and 1 were given to any single 
response, the project will be assigned a medium risk category. A total score of 5 or more (which include 
providing a score of 1 in all responses) or a 2 in any single response will be categorized as high-risk 
project. 
 
Result of Initial Screening:  LOW 
 

Other Comments: The upgrading of the existing road is only 691 m and civil work implementation is also 
short-term and localized. 

 

Sector: Public sector management 
Subsector: Decentralization - Public expenditure and fiscal management 
Division/Department: Public Management, Financial Sector and Trade Division, SERD 
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Prepared by: CHEA Mong SEEN AND AGREED BY: H.E. Bou Vong Sokha 
 

Position: Safeguards Consultant Position: Project Director 
 

 
Signature: Signature   

 

Date: 19th September 2022 Date: 19th September 2022 

 
 
List of participants 
 

ល.រNo 
ឈ ម្ ោះ 
Name 

ឈេទ 
Sex 

ស្ថា ប័ន/េូមិ 
Organization 

តួនាទី 
Position 

ឈលខទូរស័ព្ទ 
Telephone/Email 

1 Hay Sovuthea M PMU Deputy Chief of SNIF   

2 Siv Yun M  Sangkat Chief 012985687 

3 Si Sokha M Provincial Hall 
Infrastructure Technical 

Officer 012694979 

4 Bun Narin M Council Krong Council Members 012330070 

5 Seth Sarin M Hall Krong Deputy Governor  

6 Pov PheakRa M Hall Krong 
Chairman of 

Procurement Unit 012776896 

7 Team SokSan M PMU Consultant 017710101 

8 Huy Phop Raksmey M Kampot Chief of Administration 
and Finance Office 011285149 

9 Set Chamroean M PMU Deputy Chief 010620620 

10 Chhim Nhel F Council Krong Council Members 012500782 

11 Kub Sithon F Council Krong Council Members 011210445 

12 Svay Mith M Kampot 
Director of 

Administration 012593049 

13 Chea Sothea M Kampot 
Sub-Office of 
Administration 012902895 

14 Ny Sophal M Kampot 
Sub-Office of Public 

Works 
016439993 

15 Kong Buntheng M Krang Ampil village Villager  0964010327 

16 Yi Kean M Krang Ampil village Villager  016661456 

17 Samoeun SokVichika F Krang Ampil village Villager  069261182 

18 Samoeun Seikhamna M Krang Ampil village Villager  070301977 

19 Bou Sophal M Krang Ampil village Villager  077566696 

20 Ban Tai M Kampot  0976067279 

21 Bun Tara M Krang Ampil village Villager  069466370 

22 Man Bunny F Krang Ampil village Villager  012804726 

23 Man Sothea F Krang Ampil village Villager  099218983 

24 Mao Eng F Krang Ampil village Villager  0975001430 

25 Sung Leakena F Krang Ampil village Villager  077232224 

26 Muy Thuth M Sangkat Council  012380934 

27 Hoy Natey F Sangkat Clerk  016809383 

28 Ton Seiha F 
Sangkat Support 

Planning Sub-Office 
 

0979800078 

29 Duong Keo M Chief of Planning Office City Hall 092224293 

30 Mey Touch F 
Deputy Chief of Sangkat 

1 
Kraing Amdil 

012781051 
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31 Chuon Danaroth F Kraing Village Chief Kraing Amdil 012891739 

32 Bok Sambath M  Kraing Village  017261175 

33 Son Mealea F  Kraing Village  0963007852 

34 Soeung Pichvisal M PMU Administrative Assistant 093990153 

35 Ly Sokhun M GDSNAF Sub-Office 0886488264 

36 Ung Usaphea F PMU Administrative Assistant 010487686 

37 Chea Tai M Krang Ampil village Villager   

38 Hun Dara M Krang Ampil village Villager   

39 Chhen Sophal M Krang Ampil village Villager   

40 Khy Khan M Krang Ampil village Villager   

41 Norn Somphos M Krang Ampil village Villager   

42 Ung Sokly F Krang Ampil village Villager   

43 Sing Leakena F Krang Ampil village Villager   

44 Mao Eng M Krang Ampil village Villager   

45 Suon Mealea F Krang Ampil village Villager   

46 Lay Sokny F Krang Ampil village Villager   

47 Kong Sithar M Krang Ampil village Villager   

48 Siv Sokhunthy F Krang Ampil village Villager   

49 Chum Chinthou M Krang Ampil village Villager   

50 Nak Phanna M Krang Ampil village Villager   

51 Bou Sophal M Krang Ampil village Villager   
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4. Krong Preah Sihabouk road line 
The Krong Preah Sihanouk-Upgrading to RC road, Total Length=948m (first road 507m, Width= 5m; 
second road 441 m, width=4.5m) and 0.15m thickness 

 
Environmental Safeguards Yes No Remarks 

a. Is the location of this project on the NCDD 
environmental watch list? 

 √ 
It is not located in NCDD 
environmental watch list. 

b. Is the Project area adjacent to or within any of 
the following environmentally sensitive areas? 

- Wetlands 
- Mangrove 
- Estuarine 

 √ 
The subproject located in the 
existing laterite village road. 

c. Will the project cause impairment of 
historical/cultural areas; disfiguration of landscape 
or potential loss/damage to physical cultural 
resources? 

 √ 

This road is located in the 
existing road 

d. Will the project cause disturbance to precious 
ecology (e.g. sensitive or protected areas)?  √ 

This road is located in the 
existing road 

e. Will the project cause alteration of surface 
water hydrology of waterways be resulting in 
increased sediment in streams affected by 
increased soil erosion at construction site? 

 √ 
No water way crossing the 
project road 

f. Will the project cause deterioration of surface 
water quality due to silt runoff and sanitary wastes 
from worker-based camps and chemicals used in 
construction? 

 √ 
No water way crossing the 
project road 

g. Will the project cause increased air pollution 
due to project construction and operation? √  

Temporary during 
construction, but not serious 

h. Will the project noise and vibration due to project 
construction or operation? √  

Works using heavy 
construction equipment 
generate noise & vibration but 
not serious during construction 
period.  

i. Will the project poor sanitation and solid waste 
disposal in construction camps and work sites, and 
possible transmission of communicable diseases 
(such as STI's and HIV/AIDS) from workers to local 
populations? 

√  

It will happen in construction 
camps and work site if the 
contractor doesn’t proper 
manage.   

j. Will the project creation of temporary breeding 
habitats for diseases such as those transmitted by 
mosquitoes and rodents? 

 √ 

It will happen in construction 
camps and work site if the 
contractor doesn’t proper 
manage.    

k. Will the project large population influx during 
project construction and operation that causes 
increased burden on social infrastructure and 
services (such as water supply and sanitation 
systems)? 

 √ 
Not anticipated. It is very 
small scope of work and 
shorter, and localized. 

l. Will the project risks and vulnerabilities relate 
to occupational health and safety due to physical, 
chemical, biological, and radiological hazards 
during project construction and operation? 

 √ 
Not anticipated, due to it is 
smaller, shorter and common. 
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Environmental Safeguards Yes No Remarks 

m. Will the project risks to community health and 
safety due to the transport, storage, and use and/or 
disposal of materials such as explosives, fuel and 
other chemicals during construction and operation? 

 √ 
The project is not expected to 
use and carry chemical and 
explosives. 

n. Will the project community safety risks due to 
both accidental and natural causes, especially 
where the structural elements or components of the 
project are accessible to members of the affected 
community or where their failure could result in injury 
to the community throughout project construction, 
operation and decommissioning? 

 √ 

It will happen in construction 
camps and working site if the 
contractor doesn’t proper 
manage 

o. Will the project generation of solid waste 
and/or hazardous waste?  √ 

The sub-project is not 
expected to produce 
hazardous waste. 

p. Will the project use of chemicals?  √ 
The sub-project is not 
expected to use chemicals. 

q. Will the project generation of wastewater during 
construction or operation?  √ Note applicable 

r. Will the project risk of landmines/UXO?  √ No UXO is reported 

s. Transmission of sexually transmitted disease 
(HIV)?  √ 

It will happen in construction 
camps and work site if the 
contractor doesn’t proper 
manage.    

t. Will the project subject to flooding area?  √ Not applicable 

u. If the answer to any of the questions in this section is YES, an 
Environmental Impact Assessment which includes an 
Environmental Management Plan and an Environmental Monitoring 
Plan needs to be prepared and attached. Has these documents 
been attached? 

 

 
Krong Preah Sihanouk: Environmental Impact Assessment (EIA) 

 

Environmental Impact Assessment (EIA) Report 

Province: Preah Sihanouk Sangkat No.1 

Municipality: Preah Sihanouk Sangkat GIS Code(s) 1801 

Name of Project: 
Upgrading RC road, Total Length=948m (first road 507m, Width= 5m; 
second road 441 m, width=4.5m) and 0.15m thickness 

Date(s) of participatory 
environmental analysis 

27th April 2022 
Name of official 
responsible for analysis 

Mr. Sok Chanteoun 

Location of doing the 
analysis 

 Sangkat No.1 
Number of local people 
participated in the 
analysis (attachment) 

84 persons (25 
females) 

 

Summary minute from public consultation 
 
Environment safeguards: currently, the two existing roads are broken laterite 
road and they are muddy during rainy seasons and dusty during dried 
seasons. Anticipated environmental impacts on the physical and biological 
environment arising from the upgrading of proposed RC road will only be 
temporary, shorter, localized, will affect tiny area, that can be easily avoided 
or minimized.  
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The temporary impacts will be on dust and noise from moving of construction 
vehicles and traffic issue during the construction. All the participants 
supported the subproject due to this subproject will benefit to local people 
such as easy access to resident’s area,   
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Summary assessment: 
 

Summary assessment 

Classification Description Tick only one 

Category A 

The proposed project is classified as category A since it is 
likely to have significant adverse environmental impacts 
that are irreversible, diverse, or unprecedented. These 
impacts may affect an area larger than the sites or facilities 
subject to physical works.  

 

Category B 

The proposed project is classified as category B since it has 
potential adverse environmental impacts but are less 
adverse than those of category A projects. These impacts 
are site-specific, few if any of them are irreversible, and in 
most cases mitigation measures can be designed more 
readily than for category A projects.  

 

Category C 
The proposed project is classified as category C since it has 
minimal or no adverse environmental impacts.  √ 

 
Date: 19th September 2022 Responsible 

Official 

                     

                                                                                  H.E Bou Vong Sokha, Technical Officer, 

                                                              Deputy Manager of SNIFS, MEF 
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Krong Preah Sihanouk: Environmental Impact Analysis 
Long-term Impacts on Environment 
 

Problem Severity Locations on map 

Increased threats to endangered wild animals 
known to live in the area  

Big impact   
Medium impact  
No/small impact √ 

Damage to the fisheries resources or fisheries 
stocks  
 

Big impact   

Medium impact  

No/small impact √ 

Damage to the forest (especially in bio-diversity 
areas)  
 

Big impact   

Medium impact  

No/small impact √ 

Long term damage to agricultural land  
 

Big impact   

Medium impact  

No/small impact √ 

Erosion caused by changes to alignment or size 
of streams  
 

Big impact   

Medium impact  

No/small impact √ 

Erosion caused by removing vegetation  
 

Big impact   

Medium impact  

No/small impact √ 

Flooding caused by project implementation  
 

Big impact   

Medium impact  

No/small impact √ 

Long term impact causing by dust, noise or safety 
problems  
 

Big impact   

Medium impact  

No/small impact √ 

Damage to the livelihood, living environment or 
customs of indigenous people.  

Big impact   

Medium impact  

No/small impact √ 

Other long-term problem (describe)  
 

Big impact   

Medium impact  

No/small impact √ 

Other long-term problem (describe) 
 
 

Big impact   

Medium impact  

No/small impact √ 

Short-term Impacts on Environment 

Problem Severity Locations on map 

Damage will be caused by vehicles transporting 
materials to the site  
 

Medium impact   
No/small impact √ 

Dust problem during construction  
 

Medium impact   

No/small impact √ 

Noise problem during construction  
 

Medium impact   

No/small impact √ 

Contamination of water resources during 
construction  

Medium impact   

No/small impact √ 

Damage to home gardens and fruit trees  
 

Medium impact   

No/small impact √ 

Short-term damage to agricultural land  
 

Medium impact   

No/small impact √ 

Damage to domestic water supplies  Medium impact   

No/small impact √ 

Other short-term problem (describe)  
 

Medium impact   

No/small impact √ 
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Other short-term problem (describe)  
 

Medium impact   

No/small impact √ 

Describe any positive impact of the project on the environment (if any):  
  

A Checklist for Preliminary Climate Risk Screening 
 
 

Country/Project Title:  CAM- Decentralized Public Service and Financial Management Sector 
Development Project, Subprogram 2: 
 

 
 

Screening Questions Score Remarks 

Location and   
Design of 
Project 

Is siting and/or routing of the Project (or its components) 
likely to be affected by climate conditions including extreme 
weatherrelated events such as floods, droughts, storms, 
landslides? 

0 Not 
anticipated 

Would the project design (e.g. the clearance for bridges) 
need to consider any hydro-meteorological parameters (e.g., 
sea-level, peak river flow, reliable water level, peak wind 
speed etc.)? 

0 Not 
anticipated 

Materials and 
Maintenance 

Would weather, current and likely future climate conditions 
(e.g. prevailing humidity level, temperature contrast between hot 
summer days and cold winter days, exposure to wind and 
humidity hydro-meteorological parameters likely affect the 
selection of project inputs over the life of project outputs (e.g. 
construction material)? 

0 Not 
anticipated 

Would weather, current and likely future climate conditions, and 
related extreme events likely affect the maintenance 
(scheduling and cost) of project output(s)? 

0 Not 
anticipated 

Performance of 
project outputs 

Would weather/climate conditions and related extreme events 
likely affect the performance 

0 Not 
anticipated 

Options for answers and corresponding score are provided below: 

Response Score 

Not Likely 0 

Likely 1 

Very Likely 2 

 
Responses when added that provide a score of zero (0) will be considered low risk project/ subproject. 
If adding all responses will result to a score of 1–4 and that no score of 2 and 1 were given to any single 
response, the project will be assigned a medium risk category. A total score of 5 or more (which include 
providing a score of 1 in all responses) or a 2 in any single response will be categorized as high-risk 
project. 
 
Result of Initial Screening:  LOW 
 

Other Comments: The upgrading of the existing road is only 948 m and civil work implementation is also 
short-term and localized. 

 

Sector: Public sector management 
Subsector: Decentralization - Public expenditure and fiscal management 
Division/Department: Public Management, Financial Sector and Trade Division, SERD 
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Prepared by: CHEA Mong SEEN AND AGREED BY: H.E. Bou Vong Sokha 
 

Position: Safeguards Consultant Position: Project Director 
 

 
Signature: Signature   

 

Date: 19th September 2022 Date: 19th September 2022 
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List of Participants 
 
ល.រNo ឈ ម្ ោះ  

Name 
ឈេទ 
Sex 

ស្ថា បន័/េូមិ  
Organization 

តួនាទី  
Position 

ឈលខទូរសព័្ទ 
Telephone/Email 

1 Kong Sameoun M Krong Prehsihanouk Council 093 706030 

2 Y Sokleng M 
Krong Prehsihanouk 

Chief of Krong 
Prehsihanouk 

088 8699666 

3 Tem Soksan M SNIF Social safeguard 017 710 101 

4 Seoung Pichvisal M 
SNIF 

Assistance of 
administration 

061 452232 

5 Sith Chamreoun M SNIF Vice chief of officer  

6 Sak Chanteoun M Provincial hall Technical staff 087 812591 

7 San Soumalai M Krong Prehsihanouk Chief of Procurement  010 480348 

8 Moung Sary M Krong Prehsihanouk Staff 096 3802907 

9 Yung Vassna M Krong Prehsihanouk Administration 016 616684 

10 Chheth Soupat M Sangkat 1 Chief of Sangkat 1 016 909662 

11 Suos Samann M Village 2 Vice chief of village 2 096 9200162 

12 Neth Tin F Sangkat 1 Sangkat council 015 519768 

13 Touch Ngeth M Sangkat 1 Sangkat council 098 747817 

14 Nith Saren M Village 2 Chief of group 2 086 221701 

15 Ang Phallar F Sangkat 1 Second chief of Sangkat 1 069 881542 

16 Ek Vichear M Sangkat 1 Sangkat council 016 577287 

17 Mok Yem M Village 2 Chief of group 12 086 335232 

18 Meoun Meng M Village 2 Villager  

19 Ly Savuth M Village 2 Villager  

20 Kouch Vannak M Village 2 Villager  

21 Chan Suon M Village 2 Villager  

22 Prak Vibol M Village 2 Villager  

23 Koeu Thy M Village 2 Villager  

24 Keo Sreyvon M Village 2 Villager  

25 Seak Vansy M Village 2 Villager  

26 Van Phop M Village 2 Villager  

27 Hong Kimsreng M Village 2 Villager  

28 Thorm Neoun M Village 2 Villager  

29 Ly Savuth M Village 2 Villager  

30 Am Rithysak M Village 2 Villager  

31 Meoun Meng M Village 2 Villager  

32 Pong Mongya M Village 2 Villager  

33 Nhem Hech M Village 2 Villager  

34 Pen Chhuon F Village 2 Villager  

35 Chhun Ngea F Village 2 Villager  

36 Nhet Sarath M Village 2 Villager  

37 Kem Vat F Village 2 Villager  

38 Kin Lich M Village 2 Villager  

39 Nget Sara M Village 2 Villager  

40 Am Sothy M Village 2 Villager  

41 Tith Va M Village 2 Villager  

42 Tes Uk M Village 2 Villager  

43 Nob Sophat M Village 2 Villager  

44 Saom Dany M Village 2 Villager  

45 Tes Treng M Village 1 Villager  

46 Pen Dymong M Village 1 Villager  

47 Mok Sophal M Village 1 Villager  

48 Keo 
Soutoalpheap 

M Village 1 Villager 
 

49 Kim Lang F Village 1 Villager  
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50 An Romduol F Village 1 Villager  

51 Prak Somaly F Village 1 Villager  

52 Sing Srun F Village 1 Villager  

53 Thuy Vuthy M Village 1 Villager  

54 Mom Sophon F Village 1 Villager  

55 Luon Mom F Village 1 Villager  

56 Sin Kimheng M Village 1 Villager  

57 Aov Nary F Village 1 Villager  

58 Sok Phy F Village 1 Villager  

59 Chea Sreynou F Village 1 Villager  

60 Long Sitha F Village 1 Villager  

61 Phon Sreymom F Village 1 Villager  

62 Theang Chenda M Village 1 Villager  

63 Uk Sopheap M Village 1 Villager  

64 Vong Thamady M Village 1 Villager  

65 Chy Vannak F Village 1 Villager  

66 Em Saophea M Village 1 Villager  

67 Phou Dy M Village 1 Villager  

68 Pen Sreymom F Village 1 Villager  

69 Seng Sarun F Village 1 Villager  

70 Chan Leng M Village 1 Villager  

71 Thuch Sithar M Krong Prehsihanouk Krong council 015 515135 

72 Chuop Seyha M Krong Prehsihanouk Chief of officer  016 657061 

73 Kim Thaisor M Krong Prehsihanouk Chief of officer  016 863227 

74 Teab Vannarith M Krong Prehsihanouk Chief of administration 016 312345 

75 Prak Somaly F Village 1 Villager  

76 Kim Leang  F Village 2 Villager  

77 An Roumduol F Village 2 Villager  

78 Nou Im F Village 2 Villager  

79 Chenh 
Sokeanthea 

F 
Village 2 

Villager 
 

80 Va Chamreoun M Village 2 Villager  

81 Prak Sunnanh M Village 2 Villager  

82 Khlok Thaly M Krong Prehsihanouk Chief of officer  016 211471 

83 Ear Sopheap F Krong Prehsihanouk Chief of officer  016 296406 

84 Ung Uksophea F SNIF Assistance 010 487686 
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5. Krong Battambang road line 
The Krong Battambang-Upgrading to RC road, total length=950m with two lines (first road 650 m, 
width=6m and second road 300m, Width= 7m) and 0.15m thickness 

 
Environmental Safeguards Yes No Remarks 

a. Is the location of this project on the NCDD 
environmental watch list? 

 √ 
It is not located in NCDD 
environmental watch list. 

b. Is the Project area adjacent to or within any of 
the following environmentally sensitive areas? 

- Wetlands 
- Mangrove 
- Estuarine 

 √ 
The subproject located in the 
existing laterite village road. 

c. Will the project cause impairment of 
historical/cultural areas; disfiguration of landscape 
or potential loss/damage to physical cultural 
resources? 

 √ 

This road is located in the 
existing road 

d. Will the project cause disturbance to precious 
ecology (e.g. sensitive or protected areas)?  √ 

This road is located in the 
existing road 

e. Will the project cause alteration of surface 
water hydrology of waterways be resulting in 
increased sediment in streams affected by 
increased soil erosion at construction site? 

 √ 
No water way crossing the 
project road 

f. Will the project cause deterioration of surface 
water quality due to silt runoff and sanitary wastes 
from worker-based camps and chemicals used in 
construction? 

 √ 
No water way crossing the 
project road 

g. Will the project cause increased air pollution 
due to project construction and operation? √  

Temporary during 
construction, but not serious 

h. Will the project noise and vibration due to project 
construction or operation? √  

Works using heavy 
construction equipment 
generate noise & vibration but 
not serious during construction 
period.  

i. Will the project poor sanitation and solid waste 
disposal in construction camps and work sites, and 
possible transmission of communicable diseases 
(such as STI's and HIV/AIDS)from workers to local 
populations? 

√  

It will happen in construction 
camps and work site if the 
contractor doesn’t proper 
manage.   

j. Will the project creation of temporary breeding 
habitats for diseases such as those transmitted by 
mosquitoes and rodents? 

 √ 

It will happen in construction 
camps and work site if the 
contractor doesn’t proper 
manage.    

k. Will the project large population influx during 
project construction and operation that causes 
increased burden on social infrastructure and 
services (such as water supply and sanitation 
systems)? 

 √ 
Not anticipated. It is very 
small scope of work and 
shorter, and localized. 

l. Will the project risks and vulnerabilities relate 
to occupational health and safety due to physical, 
chemical, biological, and radiological hazards 
during project construction and operation? 

 √ 
Not anticipated, due to it is 
smaller, shorter and common. 
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Environmental Safeguards Yes No Remarks 

m. Will the project risks to community health and 
safety due to the transport, storage, and use and/or 
disposal of materials such as explosives, fuel and 
other chemicals during construction and operation? 

 √ 
The project is not expected to 
use and carry chemical and 
explosives. 

n. Will the project community safety risks due to 
both accidental and natural causes, especially 
where the structural elements or components of the 
project are accessible to members of the affected 
community or where their failure could result in injury 
to the community throughout project construction, 
operation and decommissioning? 

 √ 

It will happen in construction 
camps and working site if the 
contractor doesn’t proper 
manage 

o. Will the project generation of solid waste 
and/or hazardous waste?  √ 

The sub-project is not 
expected to produce 
hazardous waste. 

p. Will the project use of chemicals?  √ 
The sub-project is not 
expected to use chemicals. 

q. Will the project generation of wastewater during 
construction or operation?  √ Note applicable 

r. Will the project risk of landmines/UXO?  √ No UXO is reported 

s. Transmission of sexually transmitted disease 
(HIV)?  √ 

It will happen in construction 
camps and work site if the 
contractor doesn’t proper 
manage.    

t. Will the project subject to flooding area?  √ Not applicable 

u. If the answer to any of the questions in this section is YES, an 
Environmental Impact Assessment which includes an 
Environmental Management Plan and an Environmental Monitoring 
Plan needs to be prepared and attached. Has these documents 
been attached? 

 

 
Krong Battambang: Environmental Impact Assessment (EIA) 

 

Environmental Impact Assessment (EIA) Report 

Province: Battambang Sangkat 
Chamkar Samraong 
and Svay Pao 

Municipality: Battambang Sangkat GIS Code(s) 0203 

Name of Project: 
Upgrading RC road, total length=950m (first road 650 m, width=6m and 
second road 300m, Width= 7m) and 0.15m thickness. 

Date(s) of participatory 
environmental analysis 

28th April 2022 
Name of official 
responsible for analysis 

Mr. Song Sing 

Location of doing the 
analysis 

Chamkar Samraong 
and Svay Pao 

Number of local people 
participated in the 
analysis (attachment) 

58 persons (32 
females) 

 

Summary minute from public consultation 
 
Anticipated environmental impacts on the physical and biological environment 
arising from the proposed RC road construction will only be temporary, 
shorter, localized, will affect tiny area, that can be easily avoided or minimized.  
 
The temporary impacts will be on dust and noise from moving of construction 
vehicles and traffic issue during the construction. All the participants 
supported the subproject due to this subproject will benefit to local people 
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such as easy access to residential area, school for pupils/students and easy 
access to hospitals.  
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Summary assessment: 
 

Summary assessment 

Classification Description Tick only one 

Category A 

The proposed project is classified as category A since it is 
likely to have significant adverse environmental impacts 
that are irreversible, diverse, or unprecedented. These 
impacts may affect an area larger than the sites or facilities 
subject to physical works.  

 

Category B 

The proposed project is classified as category B since it has 
potential adverse environmental impacts but are less 
adverse than those of category A projects. These impacts 
are site-specific, few if any of them are irreversible, and in 
most cases mitigation measures can be designed more 
readily than for category A projects.  

 

Category C 
The proposed project is classified as category C since it has 
minimal or no adverse environmental impacts.  √ 

 
Date: 19th September 2022 

Responsible Official 

                     

                                                                                  H.E Bou Vong Sokha, Technical Officer, 

                                                              Deputy Manager of SNIFS, MEF 
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Krong Battambang: Environmental Impact Analysis 
Long-term Impacts on Environment 
 

Problem Severity Locations on map 

Increased threats to endangered wild animals 
known to live in the area  

Big impact   
Medium impact  
No/small impact √ 

Damage to the fisheries resources or fisheries 
stocks  
 

Big impact   

Medium impact  

No/small impact √ 

Damage to the forest (especially in bio-diversity 
areas)  
 

Big impact   

Medium impact  

No/small impact √ 

Long term damage to agricultural land  
 

Big impact   

Medium impact  

No/small impact √ 

Erosion caused by changes to alignment or size 
of streams  
 

Big impact   

Medium impact  

No/small impact √ 

Erosion caused by removing vegetation  
 

Big impact   

Medium impact  

No/small impact √ 

Flooding caused by project implementation  
 

Big impact   

Medium impact  

No/small impact √ 

Long term impact causing by dust, noise or safety 
problems  
 

Big impact   

Medium impact  

No/small impact √ 

Damage to the livelihood, living environment or 
customs of indigenous people.  

Big impact   

Medium impact  

No/small impact √ 

Other long-term problem (describe)  
 

Big impact   

Medium impact  

No/small impact √ 

Other long-term problem (describe) 
 
 

Big impact   

Medium impact  

No/small impact √ 

Short-term Impacts on Environment 

Problem Severity Locations on map 

Damage will be caused by vehicles transporting 
materials to the site  
 

Medium impact   
No/small impact √ 

Dust problem during construction  
 

Medium impact   

No/small impact √ 

Noise problem during construction  
 

Medium impact   

No/small impact √ 

Contamination of water resources during 
construction  

Medium impact   

No/small impact √ 

Damage to home gardens and fruit trees  
 

Medium impact   

No/small impact √ 

Short-term damage to agricultural land  
 

Medium impact   

No/small impact √ 

Damage to domestic water supplies  Medium impact   

No/small impact √ 

Other short-term problem (describe)  
 

Medium impact   

No/small impact √ 
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Other short-term problem (describe)  
 

Medium impact   

No/small impact √ 

Describe any positive impact of the project on the environment (if any):  
  

A Checklist for Preliminary Climate Risk Screening 
 
 

Country/Project Title:  CAM- Decentralized Public Service and Financial Management Sector 
Development Project, Subprogram 2: 
 

 
 

Screening Questions Score Remarks 

Location and   
Design of 
Project 

Is siting and/or routing of the Project (or its components) 
likely to be affected by climate conditions including extreme 
weatherrelated events such as floods, droughts, storms, 
landslides? 

0 Not 
anticipated 

Would the project design (e.g. the clearance for bridges) 
need to consider any hydro-meteorological parameters (e.g., 
sea-level, peak river flow, reliable water level, peak wind 
speed etc.)? 

0 Not 
anticipated 

Materials and 
Maintenance 

Would weather, current and likely future climate conditions 
(e.g. prevailing humidity level, temperature contrast between hot 
summer days and cold winter days, exposure to wind and 
humidity hydro-meteorological parameters likely affect the 
selection of project inputs over the life of project outputs (e.g. 
construction material)? 

0 Not 
anticipated 

Would weather, current and likely future climate conditions, and 
related extreme events likely affect the maintenance 
(scheduling and cost) of project output(s)? 

0 Not 
anticipated 

Performance of 
project outputs 

Would weather/climate conditions and related extreme events 
likely affect the performance 

0 Not 
anticipated 

Options for answers and corresponding score are provided below: 

Response Score 

Not Likely 0 

Likely 1 

Very Likely 2 

 
Responses when added that provide a score of zero (0) will be considered low risk project/ subproject. 
If adding all responses will result to a score of 1–4 and that no score of 2 and 1 were given to any single 
response, the project will be assigned a medium risk category. A total score of 5 or more (which include 
providing a score of 1 in all responses) or a 2 in any single response will be categorized as high-risk 
project. 
 
Result of Initial Screening:  LOW 
 

Other Comments: The upgrading of the existing road is only 950 m and civil work implementation is also 
short-term and localized. 

 

Sector: Public sector management 
Subsector: Decentralization - Public expenditure and fiscal management 
Division/Department: Public Management, Financial Sector and Trade Division, SERD 
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Prepared by: CHEA Mong SEEN AND AGREED BY: H.E. Bou Vong Sokha 
 

Position: Safeguards Consultant Position: Project Director 
 

 
Signature: Signature   

 

Date: 19th September 2022 Date: 19th September 2022 

 
 
List of participants 
ល.រNo ឈ ម្ ោះ  

Name 
ឈេទ 
Sex 

ស្ថា បន័/េូម ិ 
Organization 

តួនាទ ី 
Position 

ឈលខទូរសព័្ទ 
Telephone/Email 

ហតាឈលខា 
Signature 

1 Bou Vongsokha M 
PMU 

Deputy SNIF 
Secretariat 

017 855 777 
 

2 Leng Sopheaktra M PMU Head of 
Mornitoring and 
Evaluation 

017 912 007 
 

3 Run Sovannpichroth F PMU Co-head of 
Planning and 
Investment division 

017 998 876 
 

4 Tep Danita F PMU Employee 017 357 665  

5 Chhou Kimneang F PMU Employee 088 470 7099  

6 Chea Mong M PMU Safeguard 
Specialist 

012 523 107  

7 Nget Sopheak M PMU Engineer 096 8888 287  

8 Pheng Seth Thy M Battambong City 
Hall 

Municipal 
Governor 

012 873 536  

9 Heur Duer M Battambong City 
Hall 

Deputy Municipal 
Governor 

017 967 957  

10 Nou Vuth M Battambong City 
Hall 

Head of 
Procurement 

089 968 788  

11 Cherng Vuthy M Battambong City 
Hall 

Board Member 
012 332 452 

 

12 Ouch Saren M Battambong City 
Hall 

Board Member 
099 458 688 

 

13 Sang Chansophal M Battambong City 
Hall 

Head Admin. 
Office 

017 288 897 
 

14 Nhem Sokun F Battambong City 
Hall 

Co-head of Public 
Works  

092 602 451 
 

15 Song Seung M Battambong City 
Hall 

Head of Public 
Works 

012 975 250 
 

16 Bong 
PuthReaksmey 

M GDSNAF Deputy Office 
Chief 077 334 966 

 

17 Saom Sambath M Vath Romduol 
village 

Villager 
 

 

18 Yim Pov F Vath Romduol 
village 

Villager 
 

 

19 Ang Kiheng M Vath Romduol 
village 

Villager 
 

 

20 Kea Sombean M Vath Romduol 
village 

Villager 
 

 

21 Eng Sophon F Vath Romduol 
village 

Villager 
 

 

22 Van Thol M Vath Romduol 
village 

Villager 
 

 

23 Van Paktra F Vath Romduol 
village 

Villager 
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24 Cheav Cheoun M Vath Romduol 
village 

Villager 
 

 

25 Khem Chanrothar F Vath Romduol 
village 

Villager 
 

 

26 Ly Sron M Vath Romduol 
village 

Villager 
 

 

27 Lim Sovann F Vath Romduol 
village 

Villager 
 

 

28 Chhum Sameth M Vath Romduol 
village 

Villager 
 

 

29 Thou Naminea M Vath Romduol 
village 

Villager 
 

 

30 Prak Sovanbophal F Vath Romduol 
village 

Villager 
 

 

31 NY Lith F Vath Romduol 
village 

Villager 
 

 

32 Meoun Vanna M Vath Romduol 
village 

Villager 
 

 

33 Kak Long F Vath Romduol 
village 

Villager 
 

 

34 Chhum Channy F Vath Romduol 
village 

Villager 
 

 

35 Kim Chhean F Vath Romduol 
village 

Villager 
 

 

36 Chhum Ry  F Vath Romduol 
village 

Villager 
 

 

37 Lek Socheata F Vath Romduol 
village 

Vice-Village Chief 
 

 

38 Pou Samuch M Vath Romduol 
village 

Village Chief 
 

 

39 Bou Sakun M Kamakor Village Villager   

40 Huot Sreyoun F Kamakor Village Villager   

41 Heang Vilar M Kamakor Village Villager   

42 Srey Mom F Kamakor Village Villager   

43 Un Lak F Kamakor Village Villager   

44 Sokhom Sokhalin F Kamakor Village Villager   

45 Tou Sounith F Kamakor Village Villager   

46 Eas Phanna M Kamakor Village Villager   

47 Phol Kunthea F Kamakor Village Villager   

48 Sor Khanthong F Kamakor Village Villager   

49 Phan Vibol M Kamakor Village Villager   

50 Sao Virak F Kamakor Village Villager   

51 Sang Sokphak F Kamakor Village Villager   

52 Kruy Danich F Kamakor Village Villager   

53 Bou Thar F Kamakor Village Villager   

54 Von Thea F Kamakor Village Villager   

55 Kim Chhe F Kamakor Village Villager   

56 Van Naren F Kamakor Village Villager   

57 Em Sary F Kamakor Village Villager   

58 Hak Sophanith F Sangkat 
Svaypou 

Staff 
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6. Krong Kampong Chhnang road line 
The Krong Kampong Chhnang-Upgrading to reinforce concrete road, Length=651m, width=5m and 0.15m 
thickness. 
 

Environmental Safeguards Yes No Remarks 

a. Is the location of this project on the NCDD 
environmental watch list? 

 √ 
It is not located in NCDD 
environmental watch list. 

b. Is the Project area adjacent to or within any of 
the following environmentally sensitive areas? 

- Wetlands 
- Mangrove 
- Estuarine 

 √ 
The subproject located in the 
existing laterite village road. 

c. Will the project cause impairment of 
historical/cultural areas; disfiguration of landscape 
or potential loss/damage to physical cultural 
resources? 

 √ 

This road is located in the 
existing road 

d. Will the project cause disturbance to precious 
ecology (e.g. sensitive or protected areas)?  √ 

This road is located in the 
existing road 

e. Will the project cause alteration of surface 
water hydrology of waterways be resulting in 
increased sediment in streams affected by 
increased soil erosion at construction site? 

 √ 
No water way crossing the 
project road 

f. Will the project cause deterioration of surface 
water quality due to silt runoff and sanitary wastes 
from worker-based camps and chemicals used in 
construction? 

 √ 
No water way crossing the 
project road 

g. Will the project cause increased air pollution 
due to project construction and operation? √  

Temporary during 
construction, but not serious 

h. Will the project noise and vibration due to project 
construction or operation? √  

Works using heavy 
construction equipment 
generate noise & vibration but 
not serious during construction 
period.  

i. Will the project poor sanitation and solid waste 
disposal in construction camps and work sites, and 
possible transmission of communicable diseases 
(such as STI's and HIV/AIDS)from workers to local 
populations? 

√  

It will happen in construction 
camps and work site if the 
contractor doesn’t proper 
manage.   

j. Will the project creation of temporary breeding 
habitats for diseases such as those transmitted by 
mosquitoes and rodents? 

 √ 

It will happen in construction 
camps and work site if the 
contractor doesn’t proper 
manage.    

k. Will the project large population influx during 
project construction and operation that causes 
increased burden on social infrastructure and 
services (such as water supply and sanitation 
systems)? 

 √ 
Not anticipated. It is very 
small scope of work and 
shorter, and localized. 

l. Will the project risks and vulnerabilities relate 
to occupational health and safety due to physical, 
chemical, biological, and radiological hazards 
during project construction and operation? 

 √ 
Not anticipated, due to it is 
smaller, shorter and common. 
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Environmental Safeguards Yes No Remarks 

m. Will the project risks to community health and 
safety due to the transport, storage, and use and/or 
disposal of materials such as explosives, fuel and 
other chemicals during construction and operation? 

 √ 
The project is not expected to 
use and carry chemical and 
explosives. 

n. Will the project community safety risks due to 
both accidental and natural causes, especially 
where the structural elements or components of the 
project are accessible to members of the affected 
community or where their failure could result in injury 
to the community throughout project construction, 
operation and decommissioning? 

 √ 

It will happen in construction 
camps and working site if the 
contractor doesn’t proper 
manage 

o. Will the project generation of solid waste 
and/or hazardous waste?  √ 

The sub-project is not 
expected to produce 
hazardous waste. 

p. Will the project use of chemicals?  √ 
The sub-project is not 
expected to use chemicals. 

q. Will the project generation of wastewater during 
construction or operation?  √ Note applicable 

r. Will the project risk of landmines/UXO?  √ No UXO is reported 

s. Transmission of sexually transmitted disease 
(HIV)?  √ 

It will happen in construction 
camps and work site if the 
contractor doesn’t proper 
manage.    

t. Will the project subject to flooding area?  √ Not applicable 

u. If the answer to any of the questions in this section is YES, an 
Environmental Impact Assessment which includes an 
Environmental Management Plan and an Environmental Monitoring 
Plan needs to be prepared and attached. Has these documents 
been attached? 

 

 
Krong Kampong Chhnang: Environmental Impact Assessment (EIA) 

 

Environmental Impact Assessment (EIA) Report 

Province: Kampong Chhnang Sangkat Phsar Chhnang 

Municipality: Kampong Chhnang Sangkat GIS Code(s) 0403 

Name of Project: 
Upgrading to reinforce concrete road, Length=651m, width=5m and 0.15m 
thickness. 

Date(s) of participatory 
environmental analysis 

27th April 2022 
Name of official 
responsible for analysis 

Ms. Kol Thearvan 

Location of doing the 
analysis 

Phsar Lue village 
Number of local people 
participated in the 
analysis (attachment) 

84 persons (32 
females) 

 

Summary minute from public consultation 
 
Anticipated environmental impacts on the physical and biological environment 
arising from the proposed RC road construction will only be temporary, 
shorter, localized, will affect tiny area, that can be easily avoided or minimized.  
 
The temporary impacts will be on dust and noise from moving of construction 
vehicles and traffic issue during the construction. All the participants 
supported the subproject due to this subproject will benefit to local people 
such as easy access to residential area and crossing to other villages in town.  
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Summary assessment: 
 

Summary assessment 

Classification Description Tick only one 

Category A 

The proposed project is classified as category A since it is 
likely to have significant adverse environmental impacts 
that are irreversible, diverse, or unprecedented. These 
impacts may affect an area larger than the sites or facilities 
subject to physical works.  

 

Category B 

The proposed project is classified as category B since it has 
potential adverse environmental impacts but are less 
adverse than those of category A projects. These impacts 
are site-specific, few if any of them are irreversible, and in 
most cases mitigation measures can be designed more 
readily than for category A projects.  

 

Category C 
The proposed project is classified as category C since it has 
minimal or no adverse environmental impacts.  √ 

 
Date: 19th September 2022 

Responsible Official 

                     

                                                                                  H.E Bou Vong Sokha, Technical Officer, 

                                                              Deputy Manager of SNIFS, MEF 
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Krong Kampong Chhnang: Environmental Impact Analysis 
Long-term Impacts on Environment 
 

Problem Severity Locations on map 

Increased threats to endangered wild animals 
known to live in the area  

Big impact   
Medium impact  
No/small impact √ 

Damage to the fisheries resources or fisheries 
stocks  
 

Big impact   

Medium impact  

No/small impact √ 

Damage to the forest (especially in bio-diversity 
areas)  
 

Big impact   

Medium impact  

No/small impact √ 

Long term damage to agricultural land  
 

Big impact   

Medium impact  

No/small impact √ 

Erosion caused by changes to alignment or size 
of streams  
 

Big impact   

Medium impact  

No/small impact √ 

Erosion caused by removing vegetation  
 

Big impact   

Medium impact  

No/small impact √ 

Flooding caused by project implementation  
 

Big impact   

Medium impact  

No/small impact √ 

Long term impact causing by dust, noise or safety 
problems  
 

Big impact   

Medium impact  

No/small impact √ 

Damage to the livelihood, living environment or 
customs of indigenous people.  

Big impact   

Medium impact  

No/small impact √ 

Other long-term problem (describe)  
 

Big impact   

Medium impact  

No/small impact √ 

Other long-term problem (describe) 
 
 

Big impact   

Medium impact  

No/small impact √ 

Short-term Impacts on Environment 

Problem Severity Locations on map 

Damage will be caused by vehicles transporting 
materials to the site  
 

Medium impact   
No/small impact √ 

Dust problem during construction  
 

Medium impact   

No/small impact √ 

Noise problem during construction  
 

Medium impact   

No/small impact √ 

Contamination of water resources during 
construction  

Medium impact   

No/small impact √ 

Damage to home gardens and fruit trees  
 

Medium impact   

No/small impact √ 

Short-term damage to agricultural land  
 

Medium impact   

No/small impact √ 

Damage to domestic water supplies  Medium impact   

No/small impact √ 

Other short-term problem (describe)  
 

Medium impact   

No/small impact √ 
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Other short-term problem (describe)  
 

Medium impact   

No/small impact √ 

Describe any positive impact of the project on the environment (if any):  
  

A Checklist for Preliminary Climate Risk Screening 
 
 

Country/Project Title:  CAM- Decentralized Public Service and Financial Management Sector 
Development Project, Subprogram 2: 
 

 
 

Screening Questions Score Remarks 

Location and   
Design of 
Project 

Is siting and/or routing of the Project (or its components) 
likely to be affected by climate conditions including extreme 
weatherrelated events such as floods, droughts, storms, 
landslides? 

0 Not 
anticipated 

Would the project design (e.g. the clearance for bridges) 
need to consider any hydro-meteorological parameters (e.g., 
sea-level, peak river flow, reliable water level, peak wind 
speed etc.)? 

0 Not 
anticipated 

Materials and 
Maintenance 

Would weather, current and likely future climate conditions 
(e.g. prevailing humidity level, temperature contrast between hot 
summer days and cold winter days, exposure to wind and 
humidity hydro-meteorological parameters likely affect the 
selection of project inputs over the life of project outputs (e.g. 
construction material)? 

0 Not 
anticipated 

Would weather, current and likely future climate conditions, and 
related extreme events likely affect the maintenance 
(scheduling and cost) of project output(s)? 

0 Not 
anticipated 

Performance of 
project outputs 

Would weather/climate conditions and related extreme events 
likely affect the performance 

0 Not 
anticipated 

Options for answers and corresponding score are provided below: 

Response Score 

Not Likely 0 

Likely 1 

Very Likely 2 

 
Responses when added that provide a score of zero (0) will be considered low risk project/ subproject. 
If adding all responses will result to a score of 1–4 and that no score of 2 and 1 were given to any single 
response, the project will be assigned a medium risk category. A total score of 5 or more (which include 
providing a score of 1 in all responses) or a 2 in any single response will be categorized as high-risk 
project. 
 
Result of Initial Screening:  LOW 
 

Other Comments: The upgrading of the existing road is only 651 m and civil work implementation is also 
short-term and localized. 

 

Sector: Public sector management 
Subsector: Decentralization - Public expenditure and fiscal management 
Division/Department: Public Management, Financial Sector and Trade Division, SERD 
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Prepared by: CHEA Mong SEEN AND AGREED BY: H.E. Bou Vong Sokha 
 

Position: Safeguards Consultant Position: Project Director 
 

 
Signature: Signature   

 

Date: 19th September 2022 Date: 19th September 2022 
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List of Participants 
 

ល.រNo ឈ ម្ ោះ  
Name 

ឈេទ 
Sex 

ស្ថា បន័/េូម ិ 
Organization 

តួនាទ ី 
Position 

ឈលខទូរសព័្ទ 
Telephone/Email 

ហតាឈលខា 
Signature 

1 Leng Sopheaktra M SNIF-PMU Head section 017 312007  

2 Run 
Sovanpichroth 

F 
SNIF-PMU Sub-Head section 017 998876 

 

3 Chhou Kimneang F SNIF-PMU Assistance 088 4707099  

4 Nhet Sopheak M SNIF-PMU Infrastructure consultant 096 8888287  

5 Tep Danita F SNIF-PMU Assistance 017 357665  

6 Chea Mong M SNIF-PMU Environmental consultant 012 523107  

7 Yin Saveoun M Krong kampong 
Chhnang 

Chief of Krong Kampong 
Chhnang 

012 554898 
 

8 Mob Solinn M Krong kampong 
Chhnang 

Vice chief officer 015 733030 
 

9 Saom Muthsarom M Krong kampong 
Chhnang 

Chief of supporting officer 012 648053 
 

10 Pech Malay F Krong kampong 
Chhnang 

Chief of procurement 
officer 

095 868253 
 

11 Hai Chanvisal M Krong kampong 
Chhnang 

Chief of administration 015 262263 
 

12 Lay Lim M Krong kampong 
Chhnang 

Staff 096 5897678 
 

13 Morn Chanthol M Krong kampong 
Chhnang 

Vice Chief of 
administration 

077 429529 
 

14 Chhoy Samphos F Chief of 
administration 

Staff 096 6363614 
 

15 Pon Kunthea M Chief of 
administration 

Vice chief officer 081 700008 
 

16 Tuot Saron F Phsar Chhnang 
village 

Villager  
 

17 Sao Vat F Phsar Chhnang 
village 

Villager  
 

18 Sok Sophon M Phsar Chhnang 
village 

Villager  
 

19 Tem Eang M Phsar Chhnang 
village 

Villager  
 

20 Yem Yorn M Phsar Chhnang 
village 

Villager  
 

21 Eath Cheoun M Phsar Chhnang 
village 

Villager  
 

22 Chheng Bunthorn M Phsar Chhnang 
village 

Villager  
 

23 Him Kheang F Phsar Chhnang 
village 

Villager  
 

24 Seang Bou M Phsar Chhnang 
village 

Villager  
 

25 Ly Chanpisey M Phsar Chhnang 
village 

Villager  
 

26 Beou Sophat F Phsar Chhnang 
village 

Villager  
 

27 Nhes Chamreoun M Phsar Chhnang 
village 

Villager  
 

28 Thea Rin M Phsar Chhnang 
village 

Villager  
 

29 Lim Mao F Phsar Chhnang 
village 

Villager  
 

30 Ung Chanthol F Phsar Chhnang 
village 

Villager  
 

31 Mey Phouch F Phsar Chhnang 
village 

Villager  
 

32 Phan Phar F Phsar Chhnang 
village 

Villager  
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33 Heng Bunneth M Sangkat Khsam Vice chief of Sangkat 012 5025  

34 Hou Senghim M Krong kampong 
Chhnang 

Vice chief of Krong 
kampong Chhnang 

097 6402444 
 

35 Chhur Thon M Sangkat Khsam Chief of Sangkat   

36 Saom Vibol M Police  Chief of officer 097 2299922  

37 Ngeb Leav M Village 7 Chief of village   

38 Prum Chhum F Village 4 Chief of village   

39 Keo Chheang M Village 3 Chief of village   

40 Mom Thol M Village 6 Chief of village   

41 Mom Sares M Village 1 Chief of village   

42 Meas Song M Village 1 Vice chief of village   

43 Phan Sar M Village  Villager   

44 Kuy Sophat M Village 2  Chief of village   

45 Thlol Tey M Village 5 Chief of village   

46 Yen Layim M Village 5 Villager    

47 Chhe Mean F Village 5 Villager    

48 Meas Van F Village 5 Villager    

49 Pang Sampan F Village 5 Villager    

50 Chan Munny F Village 1 Villager   

51 Sor Samart F Village 1 Villager   

52 Suon Savy M Village 1 Villager   

53 Orn An M Village 1 Villager   

54 Keal Yorn M Village 1 Villager   

55 Chem Sokun M Village 1 Villager   

56 Neang Sreytouch F Village 1 Villager   

57 Chem Chorn F Village 1 Villager   

58 Nget Sreng M Village 1 Villager   

59 Aom Rithy M Village 1 Villager   

60 Ten Sophat F Village 1 Villager   

61 Seng Siphat F Village 1 Villager   

62 Eng Kimlay F Village 1 Villager   

63 Van Thavy F Village 1 Villager   

64 Morm Yun M Village 1 Villager   

65 Bun Kin F Village 1 Villager   

66 Phouk Samlot F Village 1 Villager   

67 Hun Sarith M Village 1 Villager   

68 Pang Sokhar F Village 1 Villager   

69 Chan Sin M Village 1 Villager   

70 Pang Sophal F Village 1 Villager   

71 Eaun Sy M Village 1 Villager   

72 Them Phy M Village 1 Villager   

73 Khy Sang F Village 1 Villager   

74 Hun Sitha M Village 1 Villager   

75 Keo Seyha M Village 1 Villager   

76 Leng sina M Village 1 Villager   

77 Khem Leang F Village 1 Villager   

78 Cheng Neoun F Village 1 Villager   

79 Chheoun Chantha F Village 1 Villager   

80 Seng Sokha M Village 1 Villager   

81 Y Pot M Village 1 Villager   

82 Seng Veoun M Village 1 Villager   

83 Chhun Bunna M Village 1 Villager   

84 Chhem Soppuon M Village 1 Villager   
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7. Krong Pailin road line 
The Krong Pailin-Upgrading to RC road, Length=670 m, Width= 6 m and 0.15m thickness 

 
Environmental Safeguards Yes No Remarks 

a. Is the location of this project on the NCDD 
environmental watch list?  √ 

It is not located in NCDD 
environmental watch list. 

b. Is the Project area adjacent to or within any of 
the following environmentally sensitive areas? 

- Wetlands 
- Mangrove 
- Estuarine 

 √ 
The subproject located in the 
existing laterite village road. 

c. Will the project cause impairment of 
historical/cultural areas; disfiguration of landscape 
or potential loss/damage to physical cultural 
resources? 

 √ 

This road is located in the 
existing road 

d. Will the project cause disturbance to precious 
ecology (e.g. sensitive or protected areas)?  √ 

This road is located in the 
existing road 

e. Will the project cause alteration of surface 
water hydrology of waterways be resulting in 
increased sediment in streams affected by 
increased soil erosion at construction site? 

 √ 
No water way crossing the 
project road 

f. Will the project cause deterioration of surface 
water quality due to silt runoff and sanitary wastes 
from worker-based camps and chemicals used in 
construction? 

 √ 
No water way crossing the 
project road 

g. Will the project cause increased air pollution 
due to project construction and operation? √  

Temporary during 
construction, but not serious 

h. Will the project noise and vibration due to project 
construction or operation? √  

Works using heavy 
construction equipment 
generate noise & vibration but 
not serious during construction 
period.  

i. Will the project poor sanitation and solid waste 
disposal in construction camps and work sites, and 
possible transmission of communicable diseases 
(such as STI's and HIV/AIDS) from workers to local 
populations? 

√  

It will happen in construction 
camps and work site if the 
contractor doesn’t proper 
manage.   

j. Will the project creation of temporary breeding 
habitats for diseases such as those transmitted by 
mosquitoes and rodents? 

 √ 

It will happen in construction 
camps and work site if the 
contractor doesn’t proper 
manage.    

k. Will the project large population influx during 
project construction and operation that causes 
increased burden on social infrastructure and 
services (such as water supply and sanitation 
systems)? 

 √ 
Not anticipated. It is very 
small scope of work and 
shorter, and localized. 

l. Will the project risks and vulnerabilities relate 
to occupational health and safety due to physical, 
chemical, biological, and radiological hazards 
during project construction and operation? 

 √ 
Not anticipated, due to it is 
smaller, shorter and common. 
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Environmental Safeguards Yes No Remarks 

m. Will the project risks to community health and 
safety due to the transport, storage, and use and/or 
disposal of materials such as explosives, fuel and 
other chemicals during construction and operation? 

 √ 
The project is not expected to 
use and carry chemical and 
explosives. 

n. Will the project community safety risks due to 
both accidental and natural causes, especially 
where the structural elements or components of the 
project are accessible to members of the affected 
community or where their failure could result in injury 
to the community throughout project construction, 
operation and decommissioning? 

 √ 

It will happen in construction 
camps and working site if the 
contractor doesn’t proper 
manage 

o. Will the project generation of solid waste 
and/or hazardous waste?  √ 

The sub-project is not 
expected to produce 
hazardous waste. 

p. Will the project use of chemicals?  √ 
The sub-project is not 
expected to use chemicals. 

q. Will the project generation of wastewater during 
construction or operation?  √ Note applicable 

r. Will the project risk of landmines/UXO?  √ No UXO is reported 

s. Transmission of sexually transmitted disease 
(HIV)?  √ 

It will happen in construction 
camps and work site if the 
contractor doesn’t proper 
manage.    

t. Will the project subject to flooding area?  √ Not applicable 

u. If the answer to any of the questions in this section is YES, an 
Environmental Impact Assessment which includes an 
Environmental Management Plan and an Environmental Monitoring 
Plan needs to be prepared and attached. Has these documents 
been attached? 

 

 
Krong Pailin: Environmental Impact Assessment (EIA) 

 

Environmental Impact Assessment (EIA) Report 

Province: Pailin Sangkat(s) Tuol Lvea 

Municipality: Pailin Sangkat GIS Code(s) 2401 

Name of Project: Upgrading RC road, Length= 670 m, Width= 6m and 0.15m thickness 

Date(s) of participatory 
environmental analysis 

28th April 2022 
Name of official 
responsible for analysis 

Mr. Nget Sokhem 

Location of doing the 
analysis 

Tuol Lvea 
Number of local people 
participated in the 
analysis (attachment) 

35 persons (13 
females) 

 

Summary minute from public consultation 
 
Environment safeguards: currently, it is dilapidated laterite road, dusty during 
dried seasons. Anticipated environmental impacts on the physical and 
biological environment arising from the upgrading of proposed RC road will 
only be temporary, shorter, localized, will affect tiny area, that can be easily 
avoided or minimized.  
 
The temporary impacts will be on dust and noise from moving of construction 
vehicles and traffic issue during the construction. All the participants 
supported the subproject due to this subproject will benefit to local people 
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such as easy access to deeper residents, easy access to school for 
pupils/students and easy access to hospitals as well as transports of 
agricultural products. The Municipality administration has mentioned that after 
newly concrete casting the contractor has to put the concrete posts to prevent 
the heavy truck pass through this road line  
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Summary assessment: 
 

Summary assessment 

Classification Description Tick only one 

Category A 

The proposed project is classified as category A since it is 
likely to have significant adverse environmental impacts 
that are irreversible, diverse, or unprecedented. These 
impacts may affect an area larger than the sites or facilities 
subject to physical works.  

 

Category B 

The proposed project is classified as category B since it has 
potential adverse environmental impacts but are less 
adverse than those of category A projects. These impacts 
are site-specific, few if any of them are irreversible, and in 
most cases mitigation measures can be designed more 
readily than for category A projects.  

 

Category C 
The proposed project is classified as category C since it has 
minimal or no adverse environmental impacts.  √ 

 
Date: 19th September 2022 

Responsible Official 

                     

                                                                                  H.E Bou Vong Sokha, Technical Officer, 

                                                              Deputy Manager of SNIFS, MEF 
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Krong Pailin: Environmental Impact Analysis 
Long-term Impacts on Environment 
 

Problem Severity Locations on map 

Increased threats to endangered wild animals 
known to live in the area  

Big impact   
Medium impact  
No/small impact √ 

Damage to the fisheries resources or fisheries 
stocks  
 

Big impact   

Medium impact  

No/small impact √ 

Damage to the forest (especially in bio-diversity 
areas)  
 

Big impact   

Medium impact  

No/small impact √ 

Long term damage to agricultural land  
 

Big impact   

Medium impact  

No/small impact √ 

Erosion caused by changes to alignment or size 
of streams  
 

Big impact   

Medium impact  

No/small impact √ 

Erosion caused by removing vegetation  
 

Big impact   

Medium impact  

No/small impact √ 

Flooding caused by project implementation  
 

Big impact   

Medium impact  

No/small impact √ 

Long term impact causing by dust, noise or safety 
problems  
 

Big impact   

Medium impact  

No/small impact √ 

Damage to the livelihood, living environment or 
customs of indigenous people.  

Big impact   

Medium impact  

No/small impact √ 

Other long-term problem (describe)  
 

Big impact   

Medium impact  

No/small impact √ 

Other long-term problem (describe) 
 
 

Big impact   

Medium impact  

No/small impact √ 

Short-term Impacts on Environment 

Problem Severity Locations on map 

Damage will be caused by vehicles transporting 
materials to the site  
 

Medium impact   
No/small impact √ 

Dust problem during construction  
 

Medium impact   

No/small impact √ 

Noise problem during construction  
 

Medium impact   

No/small impact √ 

Contamination of water resources during 
construction  

Medium impact   

No/small impact √ 

Damage to home gardens and fruit trees  
 

Medium impact   

No/small impact √ 

Short-term damage to agricultural land  
 

Medium impact   

No/small impact √ 

Damage to domestic water supplies  Medium impact   

No/small impact √ 

Other short-term problem (describe)  
 

Medium impact   

No/small impact √ 



 

87  

Other short-term problem (describe)  
 

Medium impact   

No/small impact √ 

Describe any positive impact of the project on the environment (if any):  
  

A Checklist for Preliminary Climate Risk Screening 
 
 

Country/Project Title:  CAM- Decentralized Public Service and Financial Management Sector 
Development Project, Subprogram 2: 
 

 
 

Screening Questions Score Remarks 

Location and   
Design of 
Project 

Is siting and/or routing of the Project (or its components) 
likely to be affected by climate conditions including extreme 
weatherrelated events such as floods, droughts, storms, 
landslides? 

0 Not 
anticipated 

Would the project design (e.g. the clearance for bridges) 
need to consider any hydro-meteorological parameters (e.g., 
sea-level, peak river flow, reliable water level, peak wind 
speed etc.)? 

0 Not 
anticipated 

Materials and 
Maintenance 

Would weather, current and likely future climate conditions 
(e.g. prevailing humidity level, temperature contrast between hot 
summer days and cold winter days, exposure to wind and 
humidity hydro-meteorological parameters likely affect the 
selection of project inputs over the life of project outputs (e.g. 
construction material)? 

0 Not 
anticipated 

Would weather, current and likely future climate conditions, and 
related extreme events likely affect the maintenance 
(scheduling and cost) of project output(s)? 

0 Not 
anticipated 

Performance of 
project outputs 

Would weather/climate conditions and related extreme events 
likely affect the performance 

0 Not 
anticipated 

Options for answers and corresponding score are provided below: 

Response Score 

Not Likely 0 

Likely 1 

Very Likely 2 

 
Responses when added that provide a score of zero (0) will be considered low risk project/ subproject. 
If adding all responses will result to a score of 1–4 and that no score of 2 and 1 were given to any single 
response, the project will be assigned a medium risk category. A total score of 5 or more (which include 
providing a score of 1 in all responses) or a 2 in any single response will be categorized as high-risk 
project. 
 
Result of Initial Screening:  LOW 
 

Other Comments: The upgrading of the existing road is only 670 m and civil work implementation is also 
short-term and localized. 

 

Sector: Public sector management 
Subsector: Decentralization - Public expenditure and fiscal management 
Division/Department: Public Management, Financial Sector and Trade Division, SERD 
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Prepared by: CHEA Mong SEEN AND AGREED BY: H.E. Bou Vong Sokha 
 

Position: Safeguards Consultant Position: Project Director 
 

 
Signature: Signature   

 

Date: 19th September 2022 Date: 19th September 2022 

 
 
List of participants 
 
ល.រNo ឈ ម្ ោះ  

Name 
ឈេទ 
Sex 

ស្ថា បន័/េូម ិ 
Organization 

តួនាទ ី 
Position 

ឈលខទូរសព័្ទ 
Telephone/Email 

ហតាឈលខា 
Signature 

1 Leng Sopheaktra M SNIF-PMU Head section 017 312007  

2 Nhet Sopheak M SNIF-PMU Infrastructure 
consultant 

096 8888287  

3 Chea Mong M SNIF-PMU Environmental 
consultant 

012 523107  

4 Tep Danita F SNIF-PMU Assistance 017 357665  

5 Chhou Kimneang F SNIF-PMU Assistance 088 4707099  

6 Ton Simen F Sangkat Tuol Svay Chief of Sangkat   

7 Saom Van M Outapukkraom village Villager   

8 Chuon Nen M Outapukkraom village Villager   

9 Pha Neang M Outapukkraom village Villager   

10 Se Reoun M Outapukkraom village Villager   

11 Heng Vichhay M Outapukkraom village Villager   

12 Uon Orn M Outapukkraom village Villager   

13 El Rosman M Outapukkraom village Villager   

14 Um Sarith M Outapukkraom village Villager   

15 Duong Sarun M Outapukkraom village Villager   

16 Khean Chit M Outapukkraom village Villager   

17 Chhut Sin F Outapukkraom village Villager   

18 Aok Srey F Outapukkraom village Villager   

19 Eth Kimsin F Outapukkraom village Villager   

20 Chou Sim F Outapukkraom village Villager   

21 Kem Sreymom F Outapukkraom village Villager   

22 Chhan Savry F Outapukkraom village Villager   

23 Van Leng M Outapukkraom village Villager   

24 Aom Vuth F Outapukkraom village Villager   

25 Men Pov F Outapukkraom village Villager   

26 Chheng Uon F Outapukkraom village Villager   

27 Tuoch Sokhorn M Outapukkraom village Villager   

28 Uth Sarum F Outapukkraom village Villager   

29 Hat Linna M Outapukkraom village Villager   

30 Seng Vuthar M Valvong Municipality Deputy chief of 
municipality 

 
 

31 Nhov Chandin M Outapukkraom village Villager   

32 Yeth Hourith  M Outapukkraom village Villager   

33 Peng Saveoun M Outapukkraom village Villager   

34 Sun Pengkhy M Outapukkraom village Villager   

35 Ghet Sokhem M Outapukkraom village Villager   
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8. Krong Stung Treng road line 
The Krong Stung Treng-Upgrading to RC road, Length=660m, Width= 7 m and 0.15m thickness 

 
Environmental Safeguards Yes No Remarks 

a. Is the location of this project on the NCDD 
environmental watch list?  √ 

It is not located in NCDD 
environmental watch list. 

b. Is the Project area adjacent to or within any of 
the following environmentally sensitive areas? 

- Wetlands 
- Mangrove 
- Estuarine 

 √ 
The subproject located in the 
existing laterite village road. 

c. Will the project cause impairment of 
historical/cultural areas; disfiguration of landscape 
or potential loss/damage to physical cultural 
resources? 

 √ 

This road is located in the 
existing road 

d. Will the project cause disturbance to precious 
ecology (e.g. sensitive or protected areas)?  √ 

This road is located in the 
existing road 

e. Will the project cause alteration of surface 
water hydrology of waterways be resulting in 
increased sediment in streams affected by 
increased soil erosion at construction site? 

 √ 
No water way crossing the 
project road 

f. Will the project cause deterioration of surface 
water quality due to silt runoff and sanitary wastes 
from worker-based camps and chemicals used in 
construction? 

 √ 
No water way crossing the 
project road 

g. Will the project cause increased air pollution 
due to project construction and operation? √  

Temporary during 
construction, but not serious 

h. Will the project noise and vibration due to project 
construction or operation? √  

Works using heavy 
construction equipment 
generate noise & vibration but 
not serious during construction 
period.  

i. Will the project poor sanitation and solid waste 
disposal in construction camps and work sites, and 
possible transmission of communicable diseases 
(such as STI's and HIV/AIDS)from workers to local 
populations? 

√  

It will happen in construction 
camps and work site if the 
contractor doesn’t proper 
manage.   

j. Will the project creation of temporary breeding 
habitats for diseases such as those transmitted by 
mosquitoes and rodents? 

 √ 

It will happen in construction 
camps and work site if the 
contractor doesn’t proper 
manage.    

k. Will the project large population influx during 
project construction and operation that causes 
increased burden on social infrastructure and 
services (such as water supply and sanitation 
systems)? 

 √ 
Not anticipated. It is very 
small scope of work and 
shorter, and localized. 

l. Will the project risks and vulnerabilities relate 
to occupational health and safety due to physical, 
chemical, biological, and radiological hazards 
during project construction and operation? 

 √ 
Not anticipated, due to it is 
smaller, shorter and common. 
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Environmental Safeguards Yes No Remarks 

m. Will the project risks to community health and 
safety due to the transport, storage, and use and/or 
disposal of materials such as explosives, fuel and 
other chemicals during construction and operation? 

 √ 
The project is not expected to 
use and carry chemical and 
explosives. 

n. Will the project community safety risks due to 
both accidental and natural causes, especially 
where the structural elements or components of the 
project are accessible to members of the affected 
community or where their failure could result in injury 
to the community throughout project construction, 
operation and decommissioning? 

 √ 

It will happen in construction 
camps and working site if the 
contractor doesn’t proper 
manage 

o. Will the project generation of solid waste 
and/or hazardous waste?  √ 

The sub-project is not 
expected to produce 
hazardous waste. 

p. Will the project use of chemicals?  √ 
The sub-project is not 
expected to use chemicals. 

q. Will the project generation of wastewater during 
construction or operation?  √ Note applicable 

r. Will the project risk of landmines/UXO?  √ No UXO is reported 

s. Transmission of sexually transmitted disease 
(HIV)?  √ 

It will happen in construction 
camps and work site if the 
contractor doesn’t proper 
manage.    

t. Will the project subject to flooding area?  √ Not applicable 

u. If the answer to any of the questions in this section is YES, an 
Environmental Impact Assessment which includes an 
Environmental Management Plan and an Environmental Monitoring 
Plan needs to be prepared and attached. Has these documents 
been attached? 

 

 
Angkor Chum: Environmental Impact Assessment (EIA) 

 

Environmental Impact Assessment (EIA) Report 

Province: Stung Treng Sangkat Stung Treng 

Municipality: Stung Treng Sangkat GIS Code(s) 1904 

Name of Project: Upgrading RC road, Length=660 m, Width= 7 m and 0.15m thickness 

Date(s) of participatory 
environmental analysis 

28th April 2022 
Name of official 
responsible for analysis 

Mr. Keo Samul 

Location of doing the 
analysis 

Rachea Nukol vaillage 
Number of local people 
participated in the 
analysis (attachment) 

37 persons (14 
females) 

 

Summary minute from public consultation 
 
Environment safeguards: currently, it is earthen road, it is muddy during rainy 
seasons and dusty during dried seasons. Anticipated environmental impacts 
on the physical and biological environment arising from the upgrading of 
proposed RC road will only be temporary, shorter, localized, will affect tiny 
area, that can be easily avoided or minimized.  
 
The temporary impacts will be on dust and noise from moving of construction 
vehicles and traffic issue during the construction. All the participants 
supported the subproject due to this subproject will benefit to local people 
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such as easy access to village center and crossing from village to village.  
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Summary assessment: 
 

Summary assessment 

Classification Description Tick only one 

Category A 

The proposed project is classified as category A since it is 
likely to have significant adverse environmental impacts 
that are irreversible, diverse, or unprecedented. These 
impacts may affect an area larger than the sites or facilities 
subject to physical works.  

 

Category B 

The proposed project is classified as category B since it has 
potential adverse environmental impacts but are less 
adverse than those of category A projects. These impacts 
are site-specific, few if any of them are irreversible, and in 
most cases mitigation measures can be designed more 
readily than for category A projects.  

 

Category C 
The proposed project is classified as category C since it has 
minimal or no adverse environmental impacts.  √ 

 
Date: 19th September 2022 

Responsible Official 

                     

                                                                                  H.E Bou Vong Sokha, Technical Officer, 

                                                              Deputy Manager of SNIFS, MEF 
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Krong Stung Treng: Environmental Impact Analysis 
Long-term Impacts on Environment 
 

Problem Severity Locations on map 

Increased threats to endangered wild animals 
known to live in the area  

Big impact   
Medium impact  
No/small impact √ 

Damage to the fisheries resources or fisheries 
stocks  
 

Big impact   

Medium impact  

No/small impact √ 

Damage to the forest (especially in bio-diversity 
areas)  
 

Big impact   

Medium impact  

No/small impact √ 

Long term damage to agricultural land  
 

Big impact   

Medium impact  

No/small impact √ 

Erosion caused by changes to alignment or size 
of streams  
 

Big impact   

Medium impact  

No/small impact √ 

Erosion caused by removing vegetation  
 

Big impact   

Medium impact  

No/small impact √ 

Flooding caused by project implementation  
 

Big impact   

Medium impact  

No/small impact √ 

Long term impact causing by dust, noise or safety 
problems  
 

Big impact   

Medium impact  

No/small impact √ 

Damage to the livelihood, living environment or 
customs of indigenous people.  

Big impact   

Medium impact  

No/small impact √ 

Other long-term problem (describe)  
 

Big impact   

Medium impact  

No/small impact √ 

Other long-term problem (describe) 
 
 

Big impact   

Medium impact  

No/small impact √ 

Short-term Impacts on Environment 

Problem Severity Locations on map 

Damage will be caused by vehicles transporting 
materials to the site  
 

Medium impact   
No/small impact √ 

Dust problem during construction  
 

Medium impact   

No/small impact √ 

Noise problem during construction  
 

Medium impact   

No/small impact √ 

Contamination of water resources during 
construction  

Medium impact   

No/small impact √ 

Damage to home gardens and fruit trees  
 

Medium impact   

No/small impact √ 

Short-term damage to agricultural land  
 

Medium impact   

No/small impact √ 

Damage to domestic water supplies  Medium impact   

No/small impact √ 

Other short-term problem (describe)  
 

Medium impact   

No/small impact √ 
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Other short-term problem (describe)  
 

Medium impact   

No/small impact √ 

Describe any positive impact of the project on the environment (if any):  
  

A Checklist for Preliminary Climate Risk Screening 
 
 

Country/Project Title:  CAM- Decentralized Public Service and Financial Management Sector 
Development Project, Subprogram 2: 
 

 
 

Screening Questions Score Remarks 

Location and   
Design of 
Project 

Is siting and/or routing of the Project (or its components) 
likely to be affected by climate conditions including extreme 
weatherrelated events such as floods, droughts, storms, 
landslides? 

0 Not 
anticipated 

Would the project design (e.g. the clearance for bridges) 
need to consider any hydro-meteorological parameters (e.g., 
sea-level, peak river flow, reliable water level, peak wind 
speed etc.)? 

0 Not 
anticipated 

Materials and 
Maintenance 

Would weather, current and likely future climate conditions 
(e.g. prevailing humidity level, temperature contrast between hot 
summer days and cold winter days, exposure to wind and 
humidity hydro-meteorological parameters likely affect the 
selection of project inputs over the life of project outputs (e.g. 
construction material)? 

0 Not 
anticipated 

Would weather, current and likely future climate conditions, and 
related extreme events likely affect the maintenance 
(scheduling and cost) of project output(s)? 

0 Not 
anticipated 

Performance of 
project outputs 

Would weather/climate conditions and related extreme events 
likely affect the performance 

0 Not 
anticipated 

Options for answers and corresponding score are provided below: 

Response Score 

Not Likely 0 

Likely 1 

Very Likely 2 

 
Responses when added that provide a score of zero (0) will be considered low risk project/ subproject. 
If adding all responses will result to a score of 1–4 and that no score of 2 and 1 were given to any single 
response, the project will be assigned a medium risk category. A total score of 5 or more (which include 
providing a score of 1 in all responses) or a 2 in any single response will be categorized as high-risk 
project. 
 
Result of Initial Screening:  LOW 
 

Other Comments: The upgrading of the existing road is only 660 m and civil work implementation is also 
short-term and localized. 

 

Sector: Public sector management 
Subsector: Decentralization - Public expenditure and fiscal management 
Division/Department: Public Management, Financial Sector and Trade Division, SERD 
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Prepared by: CHEA Mong SEEN AND AGREED BY: H.E. Bou Vong Sokha 
 

Position: Safeguards Consultant Position: Project Director 
 

 
Signature: Signature   

 

Date: 19th September 2022 Date: 19th September 2022 

 
 
List of participants 

ល.រ
No 

ឈ ម្ ោះ  
Name 

ឈេទ 
Sex 

ស្ថា បន័/េូម ិ 
Organization 

តួនាទ ី 
Position 

ឈលខទូរសព័្ទ 
Telephone/Em

ail 

ហតាឈលខា 
Signature 

1 Mr. Saroeun Sokol M SNIF Deputy SNIF Secretariat    

2 Mr. Chor Kimann M SNIF Head of Planning and Investment division 099 849 996  

3 Mr. Buth Thadeth M SNIF Junior Infra. Engineer 010 678 788  

4 Mr. Heang Pichpiseth M SNIF Staff 012 321 418  

5 Mr. Svay Chanboth M SNIF Staff 060 760 641  

6 Mr. Say Kosal M Stung Treng City Hall Stung Treng Municipal Governor 012 979 767  

7 
 

Mr. Chhea Vanna 
M 

Stung Treng Sangkat 

Office 
Chief of Sangkat 012 321 108  

8 Mr. Keo Samol M Provincial Hall Technical Coordinating officer 071 678 1133  

9 Mr. Thav Bunthen M Stung Treng City Hall  Stung Treng Deputy Municipal Governor 088 797 3330  

10 Mrs.Yeong Sreypheary F Stung Treng City Hall Stung Treng Deputy Municipal Governor 097 796 5592  

11 Mrs. Orm Sokhorn F Reacheanokol Village Villager   

12 Mrs. Chheng Samphos F Reacheanokol Village Villager   

13 Mr. Thong Chomreon M Reacheanokol Village Villager   

14 Mr. Heng Makara M Reacheanokol Village Villager   

15 Mr. Nov Bunly M Reacheanokol Village Villager   

16 Mrs. Bong Pon F Reacheanokol Village Villager   

17 Mr. Deom Sareot M Reacheanokol Village Villager   

18 Mr. Chhum Eam M Reacheanokol Village Villager   

19 Mrs. Chan Srorng F Reacheanokol Village Villager   

20 Mrs. Son Sitha F Reacheanokol Village Villager   

21 Mr. Mean Song M Reacheanokol Village Villager   

22 Mr. Morm Heng M Reacheanokol Village Villager 097 285 9418  

23 Mr. Seang Sokun M Reacheanokol Village Villager   

24 Mr. Chhouk Sokha M Reacheanokol Village Villager   

25 Mr. Ou Nhan M Reacheanokol Village Villager   

26 Mrs. Bov Lengseong F Reacheanokol Village Villager   

27 Mrs. Van Khon F Reacheanokol Village Villager   

28 Mrs. Sorn Chany F Reacheanokol Village Villager   

29 Mr. Hun Nhor M Reacheanokol Village Villager   

30 Mr. Van Sareon M Reacheanokol Village Villager   

31 Mrs. Rous Lei F Reacheanokol Village Villager   

32 Mrs. Hern Chamreon F Reacheanokol Village Villager   

33 Mr. Sam Sak M Reacheanokol Village Villager   

34 Mr. Yung Srey M Reacheanokol Village Villager   

35 Mrs. Lang Sophal F Reacheanokol Village Villager   

36 Mr. Soy Heng M Reacheanokol Village Villager   

37 
Mrs. Chheam 

Sangsokhun 
F GDSNF Deputy chief office   
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Annex 2: Environmental Code of Conduct  

 

The Sub-National Investment Fund (SNIF) is a financing instrument, separate but complementary to regular 
grants for SNAs that aims to achieve two policy objectives: (i) to promote socio-economic development at the 
subnational level by financing high quality and strategic public investments by subnational administrations; 
and (ii) to provide subnational administrations (SNAs) with incentives to improve their overall performance and 
public investment management. To that extent, the SNIF aims to absorb larger, bulkier investment expenditures 
from SNAs, and thus release the use of regular grants for recurrent expenditure commitments. The Contractors 
that are awarded civil works contracts for these subprojects are required to take all necessary measures and 
precautions to ensure that: 
 

(i) All measures and precautions are taken to avoid any nuisance or disturbance arising from the 
execution of construction works and their related activities. This will, wherever possible, be achieved 
by suppression of the nuisance (or unwanted effects to the physical environment and people) at 
source rather than abatement of the nuisance once generated.  

(ii) Local skilled and unskilled labour is recruited locally to increase the direct benefits in the subproject 
area(s) and to minimize potential environmental issues related to construction camps, disease 
transmission and socio-cultural disputes. Specific requirements in this regard are noted below.  

(iii) The contractor participates in the Grievance Redress Mechanism (GRM). Contact number of 
contactors including name, position and telephone number will be shared with village chief or Sangkat 
council chief in case of any issue during the works.   

In conformance with the Contract Specifications and Bid Documents, the matrix below summarizes the typical 
potential sources of impacts associated with Category “C” subprojects under the project together with the 
corresponding mitigation action(s) to be taken by the contractor(s) designed to prevent the occurrence of unwanted 
effects to the environment and to the community.  

 
The significance of the potential impacts are categorised as follows: 

*The classifications by degree of significance, which are defined as follows: 

• D1: Not significant-no impact from the project activity. 

• D2: Small impact-low probability of occurrence and low magnitude of any 
impact occurring on the environment. 

• D3: Moderate impact–moderate probability of occurrence and moderate 
magnitude of any impact occurring on the environment. 

• D4: Major impact–high probability of occurrence and high magnitude of any 
impact occurring on the environment. 

(+) = Beneficial impact 
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Environmental Management Plan 

Potential 
impacts and 
issues 

Nature of Impacts *Significance Duration Mitigation measures and/or safeguards Costs 

Design and Pre-construction 

The subproject 
is impacted by 
future climate 
change 

Increased temperatures may 
lead to increased/weather 
resilience (WR), affecting 
Reinforced Concrete (RC) 
roads infrastructures. 
Increased rainfall may cause 
flooding and emerging road 
infrastructures and damaged 
them. 

D3 Long-term Alternative designs for reinforced concrete roads will 
incorporated all relevant recommendations, 
specifications and guidelines to tailor the type of RC 
roads. 

Included in 
the program 
cost 

subcontractors’ 
Social and 
Environmental 
Safeguards 

Grievance 
Redress 
Mechanism 
(GRM) 

Municipalitys through its 
existing Sangkat complaint 
mechanism with transparent 
box. SNIF schedules to train 
PMC and confirms the GRM in 
each Municipality subproject. 

D1 Short-term Immediate action for any complaint regarding road 
infrastructure upgrading 

Includes in 
the program 
cost 

person from road 
upgrading 

village/Sangkat 

Incorporate 
environmental 
management 
into contract 
documents 

Environmental measures in 
this Code of Conduct need to 
be binding so that they will be 
fully implemented   

D3 At tendering 

Contract documents: Preparation of the environment 
section in the ToR for bidders and environmental contract 
clauses for contractors comprising the special conditions 
for the protection of soil, water & air resources.  

Design cost 
consultants/EAs  

Construction 
EMP (CEMP) 

All sub-projects D3 
Before 
construction 
start 

• The contractor(s) will develop a Construction EMP 
(CEMP) referring to the sub-projects of contract that 
included the mitigation measures set out in this table as 
a minimum and will include detailed individual 
management for:   

o Solid and Liquid Waste Management;  

o Community and Occupational Health and 

Safety and Emergency Response;  

o COVID-19 mitigation measure   

o Construction Workers and Camp 

Management (if required) and 

• The CEMP will include a map of each construction site, 
with copies held by the Contractor and PIU, showing as 
a minimum:  

o Access routes,  

o First aid kit and equipment used in 

emergency response, 

o Location of worker camps (if required). 

Design cost 

subcontractors’ 
Social and 
Environmental 
Safeguards 

 

Construction Phase 

Dust generation Dust caused by the 
transportation of construction 
materials and goods 
(contractors and/or 
commuters/passengers/ 
drivers operators) 

D2 Short-term The contractor/sub-contractor will be: 

• Spray water at least twice a day on unpaved areas, 
haul roads and exposed dust-prone stockpiles. 
Increase frequency of water spraying during windy 
conditions. 

• During removal of existing pavement and during 
backfilling, conduct water spraying to suppress dust. 

• Control vehicle speed to less than 30 km/h in unpaved 
areas. Post the notice on the construction works and 
the speed limit sign in these areas. 

• Trucks carrying dry construction materials such as 
earth; aggregate will be covered with tarpaulins or 
other suitable cover. 

Included in 
the program 
cost 

Noise and 
vibration 

Noise caused by the 
concentration of machinery 
working in one area, plus 
haulage vehicles, can cause a 
range of impacts from 
nuisance to health problems. 
Noise near schools, health 
centres, and pagoda can 
disrupt services. 

D2 Short-term • Construction after 6pm within 300 m of residences 
shall be strictly prohibited. 

• During daytime construction, the contractor will ensure 
that:  Temporary anti-noise barriers will be installed to 
shield sensitive receptors (if any) within 50 m of the 
construction site. 

• All construction workers will use appropriate Personal 
Protective Equipment (PPE) including ear defenders 
when operating machinery (noise level over 85 dB). 

Included in 
the program 
cost 

subcontractors’  
Social and 
Environmental 
Safeguards 

Generation of The solid wastes are caused D2 Short-term • Manage general solid and liquid waste from Included in 



 

98  

Potential 
impacts and 
issues 

Nature of Impacts *Significance Duration Mitigation measures and/or safeguards Costs 

solid and liquid 
waste 

mainly from/by camp sites, 
kitchen, human waste, and 
debris of construction 
materials. 

construction in line with Government regulations, and 
will cover, collection, handling, transport, recycling, 
and disposal of waste created from construction 
activities and worker force. 

• Make clear arrangements for storage and 
transportation of all hazardous and non-hazardous 
waste to an authorized and approved disposal point 
(approved by Provincial Department of Environment). 

• Store all solid waste in containers with lids, more than 
25 m from all surface water, water supplies, and 
cultural and ecological sensitive receptors. 

• Prohibit burning of waste at all times; 
• Provide all vehicles/drivers with plastic bags for waste 

collection and prevent any unauthorized waste 
disposal with particular attention paid to prevention of 
waste entering water ways including drainage ditches 

• Provide a schedule of solid and liquid waste pickup 
and disposal must be established and followed that 
ensures construction sites are as clean as possible. 

• All spills must be cleaned up completely with all 
contaminated soil removed. 

• All unsuitable soil must be cleaned and disposed to 
approval site by Krong/Sangkat.  

the program 
cost Social and 

Environmental 
Safeguards 

Surface water 
quality 

Water pollution occurs during 
earth work, clearing and 
grubbing   

D2 Short-term • Provision of adequate short-term drainage away from 
construction sites to prevent contamination run off. 

• No washing or repair of machinery within 50 m of 
surface waters including natural stream. 

• Stockpiles and materials will be stored at least 50 m 
from surface waters. 

• Keep and manage the liquid waste such as oil, 
petroleum away from the water body. 

• Providing adequate waste disposal facilities including 
garbage cans for workers to avoid water pollution.  

Included in 
the 
construction 
cost 

subcontractors’ 
Social and 
Environmental 
Safeguards 

Traffic 
management 

Traffic congestion occurs 
during civil work 
implementation such as 
materials stockpiling, 
reinforcement and concrete 
casting activities. 

D2 Short-term The contractor/subcontractor should formulate Traffic 
Management Plan. This should include the following: 
• oriented their drivers or equipment operators to comply 

with the required speed limit.  
• Driving at low speeds, especially in populated areas-

market, school, hospital...  
• Keeping the roadway or bypass accessible to 

commuters to avoid traffic jams and follow lance.  
• Parking at designated areas.  
• The contractor/sub-contractor should employ flag 

persons to manage the traffic and closely coordinate 
with local authorities for traffic management.  

• providing traffic sign at construction sites. 
• Providing temporary access road to houses, shops, 

school etc during construction period.  

Included in 
the 
construction 
cost 

subcontractors’ 
Social and 
Environmental 
Safeguards 

Community 
Environmental 
Health and 
Safety (EHS) 

Causing by construction plant 
and equipment operations 
during civil work 
implementations 

D2 Short-term • The contractor should prepare a Community 
Environmental Health and Safety Plan which should 
be developed in consultation with affected 
communities and local authorities. 

• Restrict access to the construction site, barricades, 
night lighting and signage on open trenches and 
excavation areas (if any). 

• Install traffic/warning signs like “safety first, under 
construction” at the construction area 

• Keep the roadway or bypass accessible to commuters 
to avoid traffic jam/congestion 

• Park at designated area. 
• Detour road should be provided and accessible to 

commuters (if any) 

Workers need to be aware of the following general 
rules: (i) no alcohol/drugs on-site; (ii) prevent 
excessive noise; (iii) no illegal activities such as, but 
not limited to gambling, and hunting farm animals in 
the area; (iv) trespassing on private/commercial 
properties adjoining the site is forbidden; (v) no littering 

 
subcontractors’  
Social and 
Environmental 
Safeguards 
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Potential 
impacts and 
issues 

Nature of Impacts *Significance Duration Mitigation measures and/or safeguards Costs 

Occupational 
Environmental 
Health and 
Safety (OEHS) 

Staff and workers 
Occupational 
Environmental Health and 
Safety during operations of 
civil works implementations 

D2 Short-term • The occupational safety plan should have provisions on 
(i) providing personal protective equipment (PPE) like 
hard hats, safety gloves, ear mufflers to all workers; (ii) 
providing occupational health and safety training to all 
workers (i.e. first aid measures, prevention of malaria, 
diarrhea, HIV/AIDS); 

• A trained first aid personnel and health facility should be 
provided on site and in camp site. 

• Potable water and sanitary facilities should be provided 
to workers and staff. 

• The contractor/ subcontractor should incorporate on the 
health and safety plan the education of workers and 
staff about sexually transmitted disease (if any). 

Included in 
the program 
cost 

subcontractors’ 
Social and 
Environmental 
Safeguards 

Generation of 
employment 

Skilled/Unskilled workers are 
needed/created during the 
lifespan of civil work 
implementations 

(+) Short-term • The contractor/subcontractor should employ from local 
villages/Sangkats including woman unskilled workers. 

Included in 
construction 
cost 

subcontractors’ 
Social and 
Environmental 
Safeguards 

Implementation 
of Construction 
Workers and 
Camp 

Contamination of water, soil, 
waste production and social 
issues 

D 2 Short term 1. If a camp for construction workers is required the 

contractor will set out a management plan which 

includes: 

a) A map showing camp lay out, welfare facilities, and 
first aid kit locations. 

b) Accommodation facilities including separate toilets 
for male and female workers, adequate drainage to 
prevent flooding, security including a no weapons 
policy and waste disposal areas. 

c) Pit latrines to be located at least 200m from surface 
waters, and in areas of suitable soil profiles and 
above the groundwater levels 

d) A clean-out or infill schedule for pit latrines must be 

established and implemented to ensure working 

latrines are available at all times. 

e) Providing firefighting equipment will be provided in 

all camps and will have adequate signage and 

prescribed testing intervals. 

f) Plan of how camp areas will be restored to original 
condition after construction completed 

2. If a construction camp is not required, the contractor 

will not require a Management Plan but will: 

a) Provide adequate waste disposal facilities including 
garbage cans for workers. 

b) Provide welfare facilities including water for washing, 
drinking and include facilities for male and female 
workers 

c) Provide toilets for male and female construction 
workers with a cleaning schedule 

d) The contractor will give priority to local labor force and 
retain evidence of how local labor recruitment efforts 
were undertaken. 

3. The contractor will ensure training is delivered to 

construction workers on the following and the 

contractor will provide a training schedule: 

a) HIV Aids education awareness 
b) Cambodian laws for foreign labor regarding: hunting, 

fishing and traffic rules 
c) Grievance Redress Mechanism – how to deal with 

affected people who make a complaint to a worker 
d) Occupational Health and Safety and Emergency 

Procedures. 
e) Prevention of COVID-19 Health and Safety. 
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Potential 
impacts and 
issues 

Nature of Impacts *Significance Duration Mitigation measures and/or safeguards Costs 

COVID-19 COVID-19 pandemic D4 Long-term • The contractor will provide safe, suitable and 
comfortable accommodation, kitchen, dining and 
sanitary facilities (toilet and bath); with an ample 
supply of clean water and the bathrooms have liquid 
soap provided for hand washing. 

• First aid supplies and personal protected equipment 
(PPE) will be provided for workers including face 
masks.  

• Camp surroundings will be kept clean to prevent the 
spread of other vermin and insect vectors of disease. 

• A trained H & S officer will be designated by the 
contractor to ensure the proper implementation of the 
environment, health and safety programs and 
induction and training of the workforce during the 
construction phase.  

• For security and to maintain order in the camp and to 
avoid social conflicts with the local residents, camp 
rules will be strictly enforced including a nighttime 
curfew. 

• The contractors H&S plans will be updated to reflect 
the risk mitigation measures in respect of COVID-19 
and these need to be reviewed by Environment 
Safeguard Specialist to provide recommendations to 
the PCU/Contractor (H & S Officer) and to monitor the 
implementation of these H&S plans.  

• Special precautions will be included to provide for 
enhanced cleanliness on site for the workers and 
ensuring that over-crowding of dormitories and 
canteen facilities are avoided to enable adequate 
social distancing and regularly disinfected.  

• The hiring of local unskilled labor from within the 
villages will be maximized to avoid the importation of 
laborers from other areas, and for skilled workers who 
are not from the area they should avoid close 
interaction with residents in the villages.  

• All persons who are working on the construction site 
will be advised to immediately report any symptoms of 
COVID-19 to the site manager/H&S Officer 
immediately and make arrangements to self-isolate to 
avoid the risk of spreading infection.  

• The H&S Officer at the construction site will be 
equipped with a digital thermometer to enable them to 
regularly check the temperatures of anyone who 
shows symptoms. 

Responding measures if there is a COVID-19 case 
 
• Individuals who have been potentially exposed to the 

virus, or who are exhibiting flu-like symptoms such as 
fever, tiredness, coughing, or congestion are 
instructed to: Not come to work; Contact their 
supervisor and/or human resources department; Stay 
at home and self-isolate; and Contact local health 
authorities for further direction.  

• Such individuals are required to follow the directions of 
the local health authority and may not return to work 
until given approval by the proper health authorities. 

• Individual who begin to display flu-like symptoms on 
site are instructed to avoid touching anything, take 
extra care to contain coughs and sneezes, and return 
home immediately to undergo self-isolation as directed 
by the local health authority. 

• All areas on site potentially infected by a confirmed or 
probable case are barricaded to keep individuals two 
meters away until the area is properly cleaned and 
disinfected 

Included in 
the program 
cost 

subcontractors’ 
Social and 
Environmental 
Safeguards 

Operations and maintenance 

Road 
maintenance 

The vehicles (all types/kinds) 
will traverse on the reinforced 

D3 Short-term • Pouring water onto RC road/and use the materials 
absorbing water to cover and maintain humidity for two 

Included in 
construction subcontractors’ 
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Potential 
impacts and 
issues 

Nature of Impacts *Significance Duration Mitigation measures and/or safeguards Costs 

(after newly 
concrete 
casting of RC 
roads) 

concrete (RC) road after 
newly/immediately concrete 
casting. 

weeks. 
• Use concrete rings/concrete posts to 

prevent/barricade the vehicles/truck traversing through 
RC roads (at least for 45 days after concrete casting). 
For trailers/carts will allow to use RC road after 28 
days of concrete casting. For bicycles/ motorbikes 
(without trailers) are allowed to use the RC road after 
concrete casting few days (i.e. 3 days) 

cost 
Environmental 
Safeguards 

Road safety Regular commuters/ 
passengers and drivers 
traversing along   the road 
lines 

D2 Short-term • Providing sufficient road signage, warning ahead of 
road construction and upgrading. 

• Provides flag persons to manage the traffic during 
construction 

Included in 
construction 
cost 

subcontractors’ 
Social and 
Environmental 
Safeguards 
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ENVIRONMENTAL MONITORING PLAN 
 
This section presents the Environmental Monitoring Plan for primary stakeholders- Municipalitys’ Project 
Facilitation Team to monitoring, and spot checking by SNIF secretariat safeguards involved staff. The following is 
the table delineated the Environmental Monitoring Plan: 
 

What will be 
monitoring 

Place for 
monitoring 

How to monitor When 
monitoring will 

be done 

Who will be 
responsible for 

monitoring? 

Dust 200-meter radius 
from construction 
site/road line 

Auditory observation; 
feedback from 
villagers living along 
the proposed RC 
road line 

Weekly 
observation 

Municipalitys’ 
Project 
Management 
Committee (PMC) 
and SNIF 

Noise and 
vibrations 

200-meter radius 
from construction 
site/road line 

Auditory observation; 
monthly reporting 

Weekly 
observation 

Municipalitys’ 
Project 
Management 
Committee (PMC) 
and SNIF 

Solid waste Road construction 
site; MRF used by 
contractor 

Consultation with 
local authorities; 
monthly reporting on 
waste segregation 
and management 

Weekly 
observation 

Municipalitys’ 
Project 
Management 
Committee (PMC), 
and SNIF 
secretariat 

Sanitation Road construction 
site 

Visual observation; 
monthly reporting 

Prior to start of 
construction; 
daily 
observations 

Municipalitys’ 
Project 
Management 
Committee (PMC) 
and SNIF 

Safety and 
occupational 
health 

Road construction 
site 

Visual observation; 
consultation with 
Municipality and 
SNIF monthly 
reporting 

Weekly Municipalitys’ 
Project 
Management 
Committee (PMC) 
and SNIF 

Traffic 
management 

Road construction 
site and roads 
within the vicinity 

Visual observation; 
consultation with 
Municipalitys and 
SNIF; monthly 
reporting 

Weekly Municipalitys’ 
Project 
Management 
Committee (PMC) 
and SNIF 

Road 
maintenance 
(newly 
concrete 
casting) 

Road construction 
site 

Visual observation; 
reports from local 
authorities; 
beneficiaries 

Daily, after 
concrete casting 
for the period of 
45 days 

Municipalitys’ 
Project 
Management 
Committee (PMC) 
and SNIF 

COVID-19-
pandemic 

Road construction 
site/civil works 
implementation 

Temperature check 
and testing (if any), 
using infrared 
thermometer  

Daily Worked 
day at site 

Awarded 
contractor/sub-
contractor 
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Environmental Monitoring Checklist  

SNIF Contract Package:………………………………… 

Inspection Date:…………………………………………... 

Inspector’s Name 

Position 

:………………………………………….. 
:…………………………………………... 

 

 

Environmental Code of Conduct (Mitigating Measures) 
Compliance Status 

Remarks/ Reasons for 
Partial or Non-Compliance 

Yes No Partially  

Dust Control     

Storage areas of construction materials such as sand, gravel, 
cement, etc., have provisions that prevent them from being blown 
away towards sensitive receptors? 

    

Trucks transporting construction materials (i.e. sand, soil, cement, 
gravel, etc.) are tightly covered? 

    

Construction vehicles have speed limits (typically 25 km/hour or 
less) along areas where sensitive receptors are located? 

    

Noise Levels     

Prior   notification   to   the   community/local authorities   
on construction schedule? 

    

Noisy construction activities are avoided in the vicinity of 
sensitive receivers? 

    

Construction traffic routes are defined in cooperation with local 
communities and traffic police? 

    

Solid Waste     

Garbage bins and temporary storage facilities for construction 
wastes, domestic solid wastes and segregated wastes are 
provided within the project site/subproject site? 

    

Regular collection and disposal of wastes (by contractor/ 
subcontractor or authorized third party) to sites approved by local 
authorities? and/or subnational levels? 

    

Wastes are not dumped into watercourses, agricultural land 
and surrounding areas? 

    

Traffic Management and Local Access     

Signs advising that construction is in progress are provided, 
particularly where the alignment crosses existing roads and 
where construction related-facilities are located? 

    

Flag persons are employed to regulate traffic especially in 
potentially hazardous areas? 

    

Traffic advisory signs (to minimize traffic build-up/populated 
areas) are posted in coordination with local authorities? and/or 
subnational levels? 

    

Construction activities and schedules are coordinated in 
advance with local authorities, community 
representatives/beneficiaries, businesses, schools? 
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Environmental Code of Conduct (Mitigating Measures) 
Compliance Status 

Remarks/ Reasons for 
Partial or Non-Compliance 

Yes No Partially  

Existing access routes are maintained (whenever feasible)?     

Provision of alternative access and/or parking when impacts to 
principal access routes and parking areas cannot be avoided? 

    

Adequate informational and directional signage to improve 
alternative access function. 

    

Occupational Health and Safety     

Orientation for construction workers regarding health and 
safety measures, emergency response and prevention of 
HIV/AIDS and other diseases? 

    

First aid facilities that are readily accessible to workers? and 
staff? 

    

Adequate and clean housing and sanitation facilities for all 
workers/ staff at the workers’/construction camps? 

    

Reliable supply of water for drinking, cooking and washing 
purposes at the staff/workers’ camps. 

    

Separate hygienic sanitation facilities/toilets and bathing areas 
with sufficient water supply for male and female workers/staff? 

    

Proper collection and disposal of solid wastes within the 
workers’/construction camps 

    

Workers are provided and use appropriate and complete safety 
equipment such as safety boots, protective clothes, breathing 
mask, ear protection, helmets, gloves, etc.? 

    

Provision to staff and worker: Face mask, Sanitized alcohol, jelly 
and temperature check by using digital/infrared thermometer.     

    

Public Safety     

Signage are installed at the periphery of the construction site to 
warn and direct traffic and pedestrians? 

    

Safe passageways for pedestrians crossing the construction 
site? 

    

Appropriate safety barriers and warning signs are installed in 
areas that pose safety risks such as open excavations, 
drainages, etc. 

    

 
 
 
 
 


