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NOTE 

 
This social monitoring report is a document of the borrower. The views expressed herein do not 
necessarily represent those of ADB's Board of Directors, Management, or staff, and may be 
preliminary in nature. 
 
In preparing any country program or strategy, financing any project, or by making any 
designation of or reference to a particular territory or geographic area in this document, the 
Asian Development Bank does not intend to make any judgments as to the legal or other status 
of any territory or area. 
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Preface 

The Government of Vietnam and the Asian Development Bank (ADB) have agreed 

to implement the Viet Nam Water Sector Investment Program – Multitranche 

Financing Facility (MFF) - Periodic Financing Request 2 scheduled to be 

completed by 31 December 2019. In this tranche, six (06) water supply projects 

will be funded in Hai Phong, Quang Tri, Thua Thien Hue, Da Nang, Dak Lak, and 

Binh Duong provinces. 

The Loan Agreement was signed on May 23, 2013. On the September 9, 2016, 

Thua Thien Hue Water Supply Joint Stock Company, formerly known as Thua 

Thien Hue Construction and Water Supply State One Member Limited Company 

signed a Consulting Services Contract for Contract Management and Construction 

Supervision with the joint venture of HaskoningDHV Nederland B.V (the 

Netherlands) and HaskoningDHV Vietnam Co., Ltd (CMCS Consultant).  

This Safeguards Monitoring Report - July÷December 2017 covers main findings of 

the monitoring of safeguards issues of operation activities carried out during the 

reporting period from July to the end of December 2017. This report is based on 

desk review and observations made by CMCS Consultant during supervision 

missions fielded from July to December 2017 to the Project area. 
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List of Abbreviations 

ADB Asian Development Bank 

AH Affected Household 

AP Affected Person 

CARB Compensation Assistance Resettlement Committee  

CMCS Contract Management and Construction Supervision   

CPC Commune People's Committee 

CRRWSSSP Central Region Rural Water Supply and Sanitation Sector Project 

CVWU Communal Vietnam Women's Union 

D&B Design and Build 

DARD Department of Agriculture and Rural Development, Provincial 

DPC District People's Committee 

FS Feasibility Study 

GoV Government of Vietnam 

IEE Initial Environmental Examination 

lpcd liters per capita per day 

LARC Land Acquisition and Resettlement Completion Report 

LARP Land Acquisition and Resettlement Plan 

MARD Ministry of Agriculture and Rural Development 

MOH Ministry of Health 

MONRE Ministry of Natural Resources and Environment 

MOU Memorandum of Understanding 

NCERWASS National Centre for Rural Water Supply and Environmental Sanitation 

NGO Non-governmental Organization 

O&M Operation and Maintenance 

ODA Official Development Assistance 

OHS Occupational Health and Safety 

OU Operating Unit 

PCERWASS Provincial Centre for Rural Water Supply and Environmental Sanitation 

CMCS Contract Management and Construction Supervision 

PIB Project Information Booklet 

PPC Provincial People's Committee 

PMU Project Management Unit 

Project Vietnam Water Sector Investment Program- Tranche 2 

PVWU Provincial Vietnam Women's Union 
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RF Resettlement Framework 

RWSS Rural Water Supply and Sanitation 

SSO Project Site Office 

Project Thua Thien Hue Water Supply Project 

VND Vietnam Dong 

VWU Vietnam Women's Union 

WSC Water Supply Company 

WSCC Water and Sanitation Commune Committee 

WSSS Water Supply and Sanitation Project 

WTP Water Treatment Plant 
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1 PROJECT OVERVIEW AND INTRODUCTION 

Table 1 Thua Thien Hue Project Overview  

Project Number and 

Title: 

ADB Loan No. 2961-VIE (SF) 

Viet Nam Water Sector Investment Program: Thua Thien Hue 

Project 

Safeguards 

Category 

Environment B 

Involuntary 

Resettlement  

B 

Indigenous People C 

Reporting period: July 2017 – December 2017 (first safeguards monitoring report.)) 

Last report date:  

Key sub-project 

activities this 

period: 

❖ Packages and progress of work 

✓ Package HUE-CW03: Supply and installation of ductile iron 

pipes and accessories with diameters from D400-D1200 

• The contract was signed on August 9th 2017. 

• The contractor has prepared the conditions for starting the 

construction. Employer expects to issue the Notice to 

proceed in first half 2018. 

✓ Package HUE-CW05: Supply and installation of HDPE pipes 

and accessories at Phong Dien, Tu Ha and Hue City. 

• Bidding (bid opening will be in 2018). 

✓ Package HUE-CW06: Supply and installation of HDPE pipes 

and fittings in Loc An and Loc Bon areas 

• Bidding (bid opening will be in 2018). 

❖ Social safeguards activities conducted in reporting period: 

- The public consultation meetings were conducted after the 

detailed engineering design was approved by local authorities. 

From June 23 to July 8, 2017, meetings were conducted with 

43 wards/ communes under Phu Loc district, Huong Thuy 

town, Phu Vang district, Phong Dien district, Quang Dien 

district, Huong Tra town, and Hue city; 

- To prepare the DDR and the DDR was completed and 

approved by ADB in August 2017 
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Project Number and 

Title: 

ADB Loan No. 2961-VIE (SF) 

Viet Nam Water Sector Investment Program: Thua Thien Hue 

Project 

Report prepared by: Thua Thien Hue water supply Joint Stock Company 

 

1. The water supply and sanitation tranche-2 Subproject located in Thua Thien Hue 

Province (Subproject) is one of the six tranche-2 Subprojects of the Viet Nam Water Sector 

Investment Program to be implemented under the Loan Agreement No. 2961 - VIE (SF) 

between the Socialist Republic of Vietnam (GoV) and the Asian Development Bank (ADB).  

2. The implementation of the Project will (a) increase coverage in the service area of the 

water supply companies (WSCs); (b) improve WSCs’ business planning, financial management 

and asset management; and (c) reduce non-revenue water, through the implementation of 

prepared sub-projects and preparation of similar sub-projects for financing. 

3. The Hue Subproject is in the first phase to install 710 km of transmission and distribution 

pipes in Phong Dien and Tu Ha districts, Hue city and Loc An and Loc Bon districts. In 

accordance with the Loan Agreement of the Project1 (paragraph 10, Schedule 5), the Thua 

Thien Hue Subproject needs to adhere to preparation of semi-annual safeguards monitoring 

reports. This semi-annual report is the first one for Thua Thien Hue Subproject and covers 

issues in the second half-year of 2017.  

4. Project component  

The current investment plan will cover areas 1-5: 

✓ Area 1: Phong Dien water supply area (150 km pipeline, D50-D500) 

✓ Area 2: Tu Ha water supply area (90 km pipeline, D50-D500) 

✓ Area 3: Water supply area of Hue city and surrounding areas (140 km of pipeline, 

D50-D1200) 

✓ Area 4: Loc Bon water supply area (230 km pipeline, D50-D600) 

✓ Area 5: Loc An water supply (100 km pipeline, D50-D400) 

5. Objective of internal monitoring and evaluation: 

- Conformity with the RP/DDR; 

- Availability of resources and efficiency, effective use of resources to carry out land 

acquisition, resettlement (if any); 

 
1 https://www.adb.org/sites/default/files/project-document/77184/41456-033-vie-lbj.pdf 
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- Implemented organizations perform their functions and duties well throughout the 

project implementation process; 

- Resettlement activities are implemented in accordance with the implementation 

schedule described in RP/DDR; 

- To identify problems, if any, and corrective actions for next period 

6. Scope of impacts: Based on the detailed engineering design which was prepared and 

approved by the concerned authoritiy, no land acquisition has been anticipated. Any 

unanticipated impacts that arise during construction will be addressed as per the Subproject 

Resettlement Framework (RF). However, as of December 2017, the project is expected to be 

conducted in 11 wards / communes in the area of 05 districts / towns / cities. The impact will be 

updated in the next monitoring report 

2 INVOLUNTARY RESETTLEMENT PERFORMANCE MONITORING 

2.1 The stauts of safeguard documents as of reporting time: 

7. The Due Diligence Report (DDR) were carried out after the detailed engineering design 

had been approved by the local authority. Public consultation meeting were conducted from 

June 23, 2017 to July 08, 2017 at 16 project wards/communes. Due Diligence Report of Hue 

Project was submitted to and approved by ADB in August 2017, as no involuntary resettlement 

impacts were identified.  

8. The DDR Survey showed that there were no affected households, no vulnerable 

households (poor, ethnic minorities, social policies households, female-headed households, 

disabled households, elderly/few households) locating at the affected areas of the project. No 

business households were affected. There were also no temples or historical sites affected by 

the project. According to the detailed design drawings prepared in the Project’s Phase 1, the 

implementation of Thua Thien Hue Water Supply Project will not involve in any land acquisition 

and all of the pipelines intended to be installed in the Project’s Phase 1 would be on public land 

in which the majority is on pavements and sidewalks of traffic roads; thus, the construction 

would not cause any permanent involuntary resettlement or temporary impacts to the assets of 

the citizens, businesses, individuals and organizations in the project areas. 

9. Four Public Consultation Meetings were conducted to disclose the project information 

and policies to the communities in the project area. 

2.2 Compliance with RP Requirements 

Table 2 Summary of Compliance with RP Requirements.   
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RP 

Requirements 

Compliance 

status 

Yes/No/Parti

al 

Comment or Reasons for Compliance, 

Partial Compliance/Non-Compliance 

Issues for 

Further 

Action 

Establishment 

of personnel in 

PMU/PIU  

 

Yes 

PMU was established under Decision 650 / QD-

XDCN on July 31, 2013. Number of members of 

the Unit: 9 members 

 

Public 

consultation 

and 

socialization 

process  

Yes 

• To prepare the DDR, there were 16 public 

consultations with presence of PMU, design 

and supervision consultant, CPC and 

household representatives in project areas. 

• From June 23 to July 8, 2017, Meetings 

were conducted with 16 wards/ communes 

under Phu Loc district, Huong Thuy town, 

Phu Vang district, Phong Dien district, 

Quang Dien district, Huong Tra town, and 

Hue city. 

• The public consultation meetings were 

conducted after the detailed engineering 

design was approved by local authorities.  

 

Land area to be 

acquired is  

identified and 

finalised  

Yes 

Based on the detailed engineering design which 

was prepared and approved by the concerned 

authoritiy, no land acquisition has been 

anticipated. 

NO Land area to be acquired is identified and 

finalised. 

 

Land acquisition 

completed 
Yes No land acquisition of households in the project  

Establishment Yes No household relocation / resettlement in the  
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RP 

Requirements 

Compliance 

status 

Yes/No/Parti

al 

Comment or Reasons for Compliance, 

Partial Compliance/Non-Compliance 

Issues for 

Further 

Action 

of Resettlement 

Site  

project based on the detailed engineering 

design. 

Capacity 

building 

activities  

Yes 

The PMU nominated Mr. Nguyen Lien Minh to 

be in charge of the social security/ focal officers 

(GAP - Resettlement - Environment).  

Mr. Minh and Ms. Huynh Thi Cam Phuong in 

the PMU participated in the training: 

Training topic: Training on gender equality, 

resettlement and environment of the project 

Training period: April 27 - 28, 2017 

Location: Ho Chi Minh City 

Organizer: Asian Development Bank (ADB). 

 

2.3 Institution arrangement 

10. The PMU nominated Mr. Nguyen Lien Minh to be in charge of social safeguard/ focal 

officers (GAP - Resettlement - Environment). In each bidding package, there is a staff of the 

supervising/supervising board for monitoring the implementation; 

11. Activities undertaken during the reporting period by the PMU were combined with 

consultants (design and supervision) and construction contractors, included:  

- Reviewing all bidding packages for households for screening temporarily / permanently 

affected (if any); 

- Conduct the information disclosure and public consultation for preparing DDR. 

2.4 Information disclosure and public consultation 

 

12. During the monitoring period, PMU corporated with Consultant and local authorities to 

conduct the information disclosure and public consultation in 16 wards/ communes under Phu 
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Loc district, Huong Thuy town, Phu Vang district, Phong Dien district, Quang Dien district, 

Huong Tra town, and Hue citySummary of consultations meeting conducted in monitoring report 

in table below. Minute of consultation in appendix 2. 

Table 3 Summary of consultations conducted 

No. Time 

Total number 

of 

participants 

Male Female Content 

1 April 10, 2017 71  51 

(71.8%)  

20 

(28.2%)  

16 public consultations with 

presence of PMU, design and 

supervision consultant, CPC and 

household representatives in 

project areas. 

Content: Disseminating 

information about the project, (ii) 

temporarily affected areas during 

construction 

2 From June 23 to 

July 8, 2017 

670  400 

(60.3%)  

270 

(39.7%)  

Meetings were conducted with 16 

wards/ communes under Phu Loc 

district, Huong Thuy town, Phu 

Vang district, Phong Dien district, 

Quang Dien district, Huong Tra 

town, and Hue city. 

Content: (i) Disseminating 

information about the project, (ii) 

collecting socio-economic 

information, (iii) Compensation 

and resettlement policies (if any), 

(iiii) gender issues (GAP) related 

to the project 

 TOTAL 741 451 

(60.9%)  

290 

(39.1%)  

 

13. During the public consultation meeting, disseminating information about the project, 

resettlement policy are included. The grievance redress mechanism is also disclosed to 

households at the offices of all project local locations (wards/communes/districts) where the 
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project goes through. In addition, implementation status and lessons learnt from the ADB 

funded CRRWSSSP Project have been published on the website of NCERWASS 

(http://huewaco.com.vn/) since the beginning of the project. These publications aim to share 

experiences of the Project activities and the Project’s progress among network of the water 

supply sector, partners and interested stakeholders. 

2.5 Grievance redress.  

14. As of July 2017. No written grievance has been received and no oral complaints have 

been raised during this reporting period. However, GRM issues related to resettlement during 

project implementation will be complied with approved DDR.   

15. Due to no negative impact on local residents with respect to lands, properties, and 

incomes, a Resettlement Compensation Committee is not required. However, in order to ensure 

that all questions and complaints from the local residents (not only relating to compensation and 

resettlement, but also other issues of the project) are addressed in a timely and satisfactory 

manner, and that all possible avenues are available to local residents to air their grievances, a 

well-defined grievance redress mechanism needs to be established.  

16. This mechanism will resolve concerns and complaints from affected households in an 

active and timely manner through an easy-to-understand and clear process that meets the 

requirements on gender equality and that is appropriate with local cultures and is easily 

accessed by all the affected residents with no cost and penalty. This mechanism will not cause 

any obstructions to access to the national judiciary and administrative systems. All expenses 

related to the grievance will be borne by the project.  

3 CONCLUSION AND RECOMMENDATIONS 

17. Up to reporting period, the resettlement activities of Hue Subproject is implemented as 

satisfactory with project resettlement framework; 

18. The PMU and related parties will continue to carry out the following activities: 

- Reviewing all bidding packages for screening the temporarily / permanently affected (if 

any); The additional impact (impact) will be updated in the next monitoring report with 

activities according to approved RF; 

- Setting up a budget for compensation and support for households and agencies / 

authorities (if any) and allocating funding sources; 

- Continue information disclose and public consultation meeting for what additional item or 

impacts 
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Annex 1: Minutes of community consultation 
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Annex 2: Some pictures of consultation 

 

 

 


