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1.0 INTRODUCTION  

1. The Asian Development Bank (ADB) has provided a multi-tranche financing facility (MFF) and 
grants as additional financing to GoPNG to develop its hydropower resources to reduce 
reliance on diesel generation in three provinces in Papua New Guinea as part of the Town 
Electrification Investment Program (TEIP). The implementing Agency is PNG Power Limited 
(PPL), a government-owned corporation that is responsible for the generation and distribution 
of electricity throughout PNG.  

2. PNG Power Ltd (PPL) is the sole energy supply entity in PNG; it is therefore mandated to 
improve energy connectivity in PNG. TEIP’s two main objectives are (i) to connect that very 
high percentage of urban residents, specifically in Popondetta, Northern Province and Kimbe, 
West New Britain, and Buka, Autonomous Region of Bougainville, who are not currently 
connected to the grid and (ii) to improve electricity supply in the provincial centers through 
replacement of high cost diesel generators with renewable energy generators like 
hydropower. 

3. For Tranche 1, TEIP involves the construction of a 3 MW run-of-the river hydropower project 
with associated transmission lines in Northern (Divune HPP) and approximately 142 
kilometers of 66kV transmission lines from the Lake Hargy hydropower plant in Bialla to 
Kimbe, the provincial capital of West New Britain. The construction of a 3 MW run-of-river 
hydropower project with associated transmission lines in Bougainville (Ramazon HPP) has 
been transferred to Tranche 2. The Bougainville transmission lines project is in Tranche 1 and 
some details of safeguard related work on TL is included in this report. 

4. This fourth semi-annual report covers the period from January to June 2018. It outlines a 
summary of the safeguards implementation and monitoring of the Resettlement Plans for the 
TEIP tranche one projects and the Divune Indigenous People’s Assessment and Measure as 
reported in the Indigenous People’s Planning Framework (IPPF). 

5. The contract for the (i) 142 km, 66kV transmission Line connecting Bialla to Kimbe (KBTL) 
in West New Britain province was awarded on 26 February 2015 to Angelique International 
and the project was completed in Q4 2017; (ii) the Ramazon Hydro Power Project (RHPP), 
is awaiting contract finalization. Contract is expected to be signed by Q3 2018.  

6. The contract of the third major project, (iii) Divune Hydro Power Project (DHPP) was awarded 
to the joint venture of AG Investment Ltd. and Hunan Lisui Hydro and Power Company, on 
the 18th of August 2016.  The construction is progressing well and is expected to be completed 
by first quarter of 2019. 

7. All three projects have been classified as Category B for social and includes involuntary 
resettlement impacts that are not deemed significant. The Resettlement Action Plan (RAP) 
and IPPF are prepared and disclosed on the ADB website. 

8. PPL monitors all activities associated with land acquisition, and payment of assets in terms 
of compensation to the Affected Persons (APs) including consultations,  grievance redress 
mechanisms, gender activities and employment opportunities. This report will also propose 
some recommendations to mitigate safeguards issues that are identified. 



 

 

 

2.0 MONITORING ACTIVITIES 

9. This report covers the period from January to June 2018. The main method of monitoring 
used is site visits. Monitoring of activities comprised visiting communities and holding 
discussions or sharing information with community leaders and members of communities in 
relation to compensation payments compensation, grievances redress mechanism and 
employment opportunities for locals are captured in this document. 

10. The scope of monitoring includes (i) compliance with the agreed policies and procedures for 
land acquisition in accordance to PNG Land Act 1996 and ADB SPS 2009; (ii) prompt 
approval, allocation and disbursement of compensation payments to APs, including if 
necessary, supplemental compensation for additional and/or unforeseen losses; and, (iv) 
remedial actions as required. The monitoring also covers the social impacts of the 
transmission lines and whether APs are able to restore, and preferably improve, their pre-
project living standards, incomes and productive capacity. 

11. Compensation is being disbursed following PPL re-verification of crops that are listed from 
the 2013 tree crop listing for Divune and Kimbe-Bialla. As the crop listings were compiled in 
2013, trees could have been harvested by the landowners or consumed, as well as replanting 
of new trees, so a re-verification is done to confirm the number of tree crops currently growing 
along the easement. After re-verification, PPL informs the communities of the dates of 
payment and requested the crop owners to bring their spouses so they could collect their 
payments. A village court magistrate and the Ward Councilor was invited to the payment 
venue to identify the crop owners. Most APs do not have bank accounts therefore they are 
paid in cash.  

12. For Ramazon, compensation payment for the trees along the transmission lines route were 
not paid This decision has been reached after consultation with the community leaders and 
the Autonomous Region of Bougainville Government. The community leaders of the Selau 
District and the Member for Selau Constituency had written letters to PNG Power, dated 21st 
December 2017 and 2nd February 2018, asking that PPL does not pay tree compensation as 
this would be the community’s contribution to the project. The leaders informed PPL that there 
was also the benefit of having no compensation payment required from PPL in AROB mainly 
owing to the ruling (lessons learned following payment made to some members of a family 
for clearing of trees promoted internal strife within the family) of the local chiefs that no tree 
compensation be paid as the local people preferred free electrical connections in lieu of cash 
payments. 

13. With advice from ADB, Third-party verification was conducted to engage the views of 
members of the communities that are recipients of the PPL transmission lines project. This 
TPV was conducted by the Nazarene Rehabilitation Centre based in Bougainville. The report 
is currently been reviewed by PPL and the findings of the TPV should be included in the next 
Social Monitoring Report. The TOR for the TPV is attached in appendix I. 

 

3.0 MONITORING RESULTS AND ACTION REQUIRED 

3.1 Consultations  

14. No consultations were held during this reporting period.  



 

 

 

3.2 Compensation 

15. All compensation for Land has already been paid especially Divune Land Acquisition 
payment. Currently, tree compensations are the only form of compensation that is ongoing. 
Land acquisition payments to Divune landowners through the Divune Development Company 
(DDC) amounted to K3,155,800 and payout was made on the 24th of June 2016.  

16. There is no land acquisition at the Kimbe-Bialla transmission lines project. 

3.2.1 Tree Compensation 

17. Tree compensation payments for Divune and Kimbe-Bialla are still in progress. Verification is 
underway to confirm the numbers of APs and the crops to be compensated. The table below 
shows the payments done to date. 

Table 1: Cumulative Tree Compensation Payments  

Activity Amount Paid as 
of Q2 2018  

(PGK) 

KBTL  

-Tree 
Compensation 

DHPP 

-Tree 
Compensation 

RHPP 

Tree 
Compensation 

 

 

675,656 

 

946,250.12 

 

 

 

27,000 

 

 

3.3 Community Training  

18. No ‘Sexual Health’ and ‘Live Safely with Electricity’ training programs were conducted during 
this reporting period on all sites as all efforts of the project team were concentrated on the 
payment of CBCs and Trees compensation. 

 



 

 

 

3.4 Grievance Redress Mechanism 

19. For this reporting period, there no grievances received from the affected communities. 

3.5 Opportunities provided to local communities 

20. There are a number of benefits that the community is receiving from this project. These are 
discussed below. 

3.5.1 Community Groups Involvement 

21. TEIP enables communities’ participation in the projects through contractual works on land 
clearing and direct employment with the contractor along the transmission line, purposely to 
acquire skills and earning an income. One of the initiatives encouraged is the Community-
Based Contracts (CBCs) that provide employment opportunities for indigenous communities. 
A total of 347 contracts have been awarded in all three sites. See table 2 for more information. 

22.  CBCs provide small contracts to communities which mainly involves clearance of scrubs and 
crops to make way for the construction of the transmission lines.  

23. This activity has been progressing well however, due to payment processes of PPL, there 
has been a delay in paying communities for the clearance work that they have completed. 
This delay is often a one to two months’ delay. PPL has found that the best solution to this 
situation is to regularly communicate with communities prior to the implementation of these 
works so that communities are aware that there will be a delay between works carried out 
and the receipt of their payments.  

Table 2: CBC Workforce and Payments 

Site Total 
Contracts (as 

of June 2018) 

Male Female Total 
Workforce 

Total Amount 
Paid PGK (as of 

June 2018) 

Divune 63 280 155 435 306,655.60 

Ramazon 56 192 125 317 323,922.96 

Kimbe-Bialla 228 967 504 2732 1, 096, 649.00 

TOTAL 347 1439 804 3484 1, 727, 228.00 

 



 

 

 

3.5.2 Household Connection 

24. PPL is committed to connecting homes in the three project areas to the main electricity grids. 
The table 3 below shows the homes that have received electricity connections and have been 
energized so far. 

25. It is envisioned that a total of 4292 households will receive free connections to electricity by 
the completion of the construction of the transmission lines in Oro province, West New Britain 
province and the ARB. 

26. From zero HHs in January 2017, the number of total households connected by end of June 
2018 is now at 1,624. Buka has 475 energised; Oro has 443 HHs energised. In Kimbe, 706 
HHs are energized.  

27. The number of HH connections in Kimbe has overtaken the number of HH connections in 
Buka and Oro. This is mainly due to completion of the HV and LV transmission lines under 
TEIP in West New Britain. 

28. For PPL, the biggest challenge under the project in terms of manpower and logistics.  Delivery 
of grant outputs in AROB was progressing well as the district chiefs and provincial government 
provide significant all-out logistical and community support to the PPL teams on site.  

29. Nonetheless, there has been a slowdown in the connections of households in Buka since 
October 2017 owing to the supervising team leader being transferred to a PPL highlands 
project near his hometown. In addition, PPL has trimmed by 30% the hiring of all casuals in 
the 3 TEIP sites which will remain in force up to the last quarter of 2018.  

30. Meantime, in May 2018, TEIP PMU recruited two skilled linesmen and an electrician as skilled 
casuals from Port Moresby to be dispatched to the sites. These recruitments had been on 
hold till the end April due to current PPL liquidity issues. 

31. PPL aims to connect as many homes however, one criterion for household connections is for 
home to have iron roofing as thatched roofs or roofs made out of plant matter are not suitable 
for connecting electricity. PPL therefore only connects electricity to home if they have iron 
roofing. This information has been communicated to communities prior to the commencement 
of all three projects and communities, in anticipation of receiving electricity, have been 
replacing thatched roofs with iron roofing. 

32. For household connections, only homes that are 500 metres from the transmission lines are 
able to receive free connections. Homes that are located beyond this boundary will have to 
meet the costs of their own household connections. The benefit of providing free connections 
to those located within the 500 metres boundary is that the majority of these families also lose 
tree crops to make way for the transmission lines. 

  



 

 

 

Table 3: Household Connections 

Site 
Total Targeted 
Households 

Total Homes 
Energized 

Female Headed 
Households 
Energized 

Ramazon  988 475 76 

Divune 1643 443 13 

Kimbe Bialla 1661 706 3 

Total 4292 1624 92 

 

4.0 IMPLEMENTING OUTCOMES OF IPPF AT DIVUNE 

33. In addition to compensation for affected land and assets, PPL has committed to following 
benefits to affected communities in the hydropower sites:  

4.1 Subsidized and free power connections 

34. It is envisioned that communities that own the land on which the hydro power project will stand 
will receive free electricity connections. This however has not taken place yet. The 
transmission lines construction has not yet reached the HPP site and so these communities 
have not yet received free electricity connections as was required by the IPP. The Divune 
HPP is also still under construction so these are not expected to be connected until the project 
is completed or nearing completion. 

4.2 Access to energy: efficient bulbs by connected households  

35. The Divune hydropower construction is ongoing so these outcomes of access to energy are 
not expected to be provided to communities until after the project is completed. 

4.3 Provision of village water supply 

36. PPL is committed to ensuring, this provision of water supply to the communities is achieved 
by the fourth quarter of 2018.  

4.4 Awareness and training on power safety and power bill management 

37. These activities will be carried out nearer to the completion of the Divune HPP as these 
communities are not expected to have electricity until the HPP is completed. 

38. From PPL’s experience, communities who have not had access or experience with using 
electricity may not understand what is being shared and may not be able to apply the 
information that is shared with them. PPL therefore has chosen not to carry out such training 
until the communities are able to be connected to electricity. 

 



 

 

 

4.5 Establishing community power and water committees 

39. Similarly, establishing community village power and water committees would not be 
implemented until the communities are about to receive electricity and water supply.  

5.0 CHALLENGES 

40. There have been several challenges for implementing the safeguards for all three projects. 

41. The main challenge for all three sites is the availability of financial support on-time, that PPL 
has been undergoing in 2017. Due to economic challenges that the country is going through 
this period, PPL has seen decline in income, causing the payment of tree compensation to 
be delayed. This has been mitigated when PPL’s financial situation has improved. 

42. The tree compensations and payment to CBCs for all sites slows down in this period.  The 
safeguard implementation activities have been on hold to ensure all efforts are concentrated 
on these outstanding payments. Verification of the tree crops is also progressing.  

43. Another delay for the implementation of the Safeguards requirements in Ramazon has been 
due to delay in awarding the contract for Ramazon. PPL is yet to visit and hold consultations 
with the communities, especially the landowners of the Ramazon HPP.  

44. PPL is sure to announce the commencement of the construction of the Hydro power project. 
In the meanwhile, PPL is of the opinion that meeting with landowners would raise expectation 
and until PPL is sure that the project is to start, then, consultations can proceed as planned. 

45. The delay in finalizing the design for the Divune HPP is also a reason for lack of 
implementation of IPPF. Most outputs outlined in IPPF are relating to the completion of the 
hydro power project.  

 

6.0 CONCLUSION AND RECOMMENDATIONS 

46. This monitoring report has revealed that: 

• Tree compensation payments for Kimbe Bialla and Divune Transmission Lines 
corridor are still progressing.  

• Community based contracts payments for all three sites are still progressing. 

• PPL will need to do regular monitoring of the projects resettlement activities to identify 
negative  impacts and develops measure to mitigate. Also monitors the results of the 
various trainings that have been conducted within the communities. 

• PPL to ensure regular consultation continues with impacted communities to keep 
stakeholders informed about the progress of the projects and to ensure all grievances 
are noted and resolved. 

• PPL to ensure that work commences on implementing the IPPF outcomes as soon 
as the completion of the hydro power project approaches. Further updates will be 
reported in the next monitoring and reporting period.  



 

 

 

ANNEX 1. PICTURE OF TRANSMISSION LINE IN POPONDETTA  

 

Photo 1 : Transmission lines along the Popondetta to Kokoda Road. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

ANNEX 2. THIRD PARTY VERIFICATION, TERMS OF REFERENCE 

 



 

 

 

 


