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1.0 INTRODUCTION 

1. The Asian Development Bank (ADB) has provided a multi-tranche financing facility (MFF) and 

subsidiary Grants as additional financing to GoPNG to develop its hydropower resources to 

reduce reliance on diesel generation in three provinces in Papua New Guinea as part of the Town 

Electrification Investment Program (TEIP). The implementing Agency is PNG Power Limited 

(PPL), a government-owned corporation that is responsible for the generation and distribution of 

electricity throughout PNG.  

2. PPL is the sole energy supply entity in PNG and therefore mandated to improve energy 

connectivity in PNG. TEIP’s two main objectives are (i) to connect customers that are located in 

areas with a high percentage of urban residents, specifically in Popondetta, Oro Province, Kimbe, 

West New Britain, and Buka, Autonomous Region of Bougainville; and (ii) to improve electricity 

supply in the provincial centers through replacement of high-cost diesel generators with 

renewable energy generators like hydropower. 

3. For Tranche 1, TEIP involves the (i) construction of a 3 MW run-of-the river hydropower project 

with associated transmission lines in Oro (Divune HPP); (ii) construction of 142 kilometers of 

66kV HV transmission lines from the Lake Hargy hydropower plant in Bialla to Kimbe, the 

provincial capital of West New Britain; and (iii) construction of a 3 MW run-of-river hydropower 

project with associated transmission lines in Bougainville (Ramazon HPP) has been transferred 

to Tranche 2.The Bougainville transmission line (TL) project is in Tranche 1 and some details of 

safeguards-related work on the TL is included in this report. 

4. This sixth semi-annual report covers the period from January to June 2019. It outlines a summary 

of the safeguards implementation and monitoring of the Resettlement Plans for the TEIP Tranche 

1 projects and the Divune Indigenous People’s Assessment and Measure as reported in the 

Indigenous People’s Planning Framework (IPPF). 

 

5. The contract for the (i) 142 km, 66kV HV Transmission Line connecting Bialla to Kimbe (KBTL) 

in West New Britain province was awarded on 26 February 2015 to Angelique International and 

the project was completed in Q4 2017; (ii) the Ramazon Hydro Power Project (RHPP), has not 

been awarded to date however the associated Transmission Line works is funded and 

supervised under TEIP Tranche 1.  

 
6. The contract of the third major project, (iii) Divune Hydro Power Project (DHPP) was awarded to 

the joint venture of AG Investment Ltd. and Hunan Lishui Hydro and Power Company, on the 

18thof August 2016.  The construction is now in progress after almost 6 months delays with the 

design approvals. DHPP is expected to be completed by third quarter of 2019. 
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7. All three projects have been classified as Category B for social and include Involuntary 

Resettlement and Indigenous People impacts that are not deemed significant. The Resettlement 

Action Plan (RAP) and Indigenous People’s Planning Framework (IPPF) were prepared and 

disclosed on the ADB website. 

 
8. PPL monitors all activities associated with land acquisition, and payment of assets in terms of 

compensation to the Affected Persons (APs) including consultations, grievance redress 

mechanisms, gender activities and employment opportunities. This report also propose some 

recommendations to mitigate safeguards issues that are identified during this period. 

2.0 MONITORING ACTIVITIES 

9. This report presents the latest status of social safeguards and includes PPL’s compliances with 

the approved RAP with respect to the Town Electrification Investment Program Tranche 1.  

10. This report summarizes various resettlement and social safeguards activities that are being 

undertaken for this project and were presented in other reports including Environment reports, 

Compensation report, CBC reports and other reports. 

11. This report covers the period from January to June 2019. The primary methods of monitoring 

used are interviews with various staff and secondary data is collected from reports of site visits 

from Project Officers, Lands Offices, Project Engineers, Environmentalist, and the Gender 

Specialist. 

12. The scope of monitoring includes (i) compliance with the agreed policies and procedures for land 

acquisition in accordance to PNG Land Act 1996 and ADB SPS 2009; (ii) prompt approval, 

allocation and disbursement of compensation payments to APs, including if necessary, 

supplemental compensation for additional and/or unforeseen losses; and, (iv) remedial actions 

as required. The monitoring also covers the social impacts of the transmission lines and whether 

APs are able to restore, and preferably improve, their pre-project living standards, incomes and 

productive capacity. These are discussed under the following: 

• Consultations 

• Delivery of Compensation and Entitlements 

• Divune IPP 

• Challenges 

 

2.1 Consultations 

13.  There were no formal consultations or awareness on Gender issues conducted during this 

monitoring period. However, consultations were mainly discussions from project engineers, lands 
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and environment officers with the impacted communities. These discussions included awareness 

on CBC and TC for APs along the Divune TL as these are ongoing activities. 

 

3.0 MONITORING RESULTS 

14.  Monitoring outcomes for this reporting period covers mainly; 

• Compensation, 

• Benefits  

• GRM 

• Divune IPP 

• Challengers  

3.1 Compensation 

15.  The table 1 below provides an update on the summary of all compensation payments for the 

three sub-projects during this reporting period. 

Table 1: Tree Compensation Cumulative Payment 

Sub 
project 

Activity Initial 
Compensation 
Calculations 

(2013)(PGK) 

Amount Paid as 
of Q2 2019   

(PGK) 

Yet to be paid 

(PGK) 

KBTL Land Acquisition 63,750.00 0  170,000 

Tree Compensation 3,560,097.00 1,885,645.83 120,000.00 
(estimated) 

Relocation ( houses to 
be moved away from 
TL) 

0 
0 

 
253,000 

DHPP Land Acquisition 3,155,800.00 3,155,800.00 Completed 

Tree Compensation 1,457,086.90   862,429.60  

 

650,000.00 
(estimated) 

RHPP Land Acquisition 596,000.00 Lease Lease 

Tree Compensation 
313, 666.00 

 
27,000.00 Nil 

16  The table above shows KBTL was estimated for land acquisition and tree compensation 

payment of K3, 623,847 however, verification of tree crops valued the crops at a total of K1, 

885,645.83. This is total amount of compensation payment for tree crops along the ROW of the 

TL corridor from Mai Junction to Lake Hargy Hydro over a total distance of 142km.  PPL estimates 

that another PGK120, 000 will be paid as compensation by the completion of this project. 
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17 Originally PPL established that PGK 63,750 will be paid for land acquisition and there would be 

no relocation; however, after verification by the Lands Officer, a total of K170, 000 will be paid 

for Land acquisition for the two substations at Mai Junction in Kimbe and Baubata in Bialla and 

a total of 34 houses will have to be moved out of the TL corridor. Total cost of these houses to 

be moved will be at PGK 253, 000. This will be paid by the Q32019.     

18. For DHPP Tree compensation payments for this quarter totals up to PGK 862,429.60. PPL 

estimated that an additional PGK 650,000 would be paid by the end of 2019. Originally the 

estimated amount of Tree Compensation amounted to the value of K1, 457,086.90; however, 

this value will be exceeded by the end of 2019.  

20. For Ramazon, there have been various changes to the compensation amounts that were initially 

listed. For land acquisition, a total of 17.484ha was valued at PGK596, 000. The ABG then gifted 

a 12.117ha of alienated land to PPL, in exchange for free electricity connections, amongst other 

benefits that PPL had agreed to in a MOA.  

21. PPL then signed a lease agreement with the landowners of the remaining 5.367ha, the Anakes 

Muiipoa IGL to lease this land at a cost of PGK 10, 000 per month, until the lease is negotiated 

after 25 years. Hence, no land compensation/acquisition was paid.  

22.  The Anakes Muiipoa IGL however, was paid tree compensation of PGK 27, 000 for trees that will 

be cleared off the 5.367ha. This clearance had not occurred due to the delay in engaging a 

contractor for the RHPP works. 

23.  Compensation for trees and crops located on the transmission line route, however, were not paid 

by PPL after community leaders and the Autonomous Region of Bougainville Government 

requested PPL to withhold these payments. The community leaders of the Selau District and the 

Member for Selau Constituency had informed PPL that the ABG had a no compensation policy 

and that no tree compensation be paid as the local people preferred free electrical connections 

in lieu of cash payments. In 2013, PPL had calculated that these payments amounted to PGK 

286,666. 

24.  With advice from ADB, third-party verification was conducted to engage the views of members 

of the communities that are recipients of the PPL transmission lines project. This TPV was 

conducted by the Nazarene Rehabilitation Centre based in Bougainville. The report is currently 

been reviewed by PNRM. 

3.2 Benefits to the local communities 

25.  People living within the vicinity of the sub-project are being directly or indirectly impacted by the 

project and so PPL has provided the following benefits for these APs. 
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3.2.1 Employment 

26.  Construction of Transmission Lines requires labour trained and skilled in the electrical field and 

therefore PPL has been unable to recruit unskilled labour from communities to be engaged in 

this field. PPL therefore enabled communities’ participation in the projects through contractual 

works on land clearing. One of the initiatives encouraged is the Community-Based Contracts 

(CBCs) that provide employment opportunities for indigenous communities. A total of 523 

contracts have been awarded in all three sites as of 31 June 2019. See table 2 for more 

information. 

Table 2: CBC Updates 

Subproject  Total 
Contracts 

Total Work force Total Paid so far (PGK) 

RHPP 65 1,884 
    352,909.68  

KBTL 248 3,532 
1,178,771.00  

DHPP  210 3,723  
   765,216.02  

TOTAL 523  9,139  2,296,896.70 

 

27.  In this reporting period, CBC for Kimbe and Buka remain unchanged, however, for 

Popondetta, a total of 360 community members were contracted to do clearance work and 

out of these 360 members 108 were females.  

3.2.2 Household Connections 

28.  PPL is committed to connecting homes in the three project areas to the main electricity grids.    

Table 3 shows the spread of homes in the 3 sites that have received electricity connections. 

Table 3: Household Connection Updates 

SITE Original  
Grant 1 + 

JFPR 
(HH)* 

Grant1 + 
JFPR 

Adjusted 
(HH) 

Grant 2 
Targeted 

(HH) 

G1+JFPR+ 
G2 

Targeted 
(HH) 

Additional 
708 

procured 
(HH) 

Total 
Connected 

to date 
(HH) 

 Connect-
ed HHs 
(%) 

Buka 2,040 500 488 988 1,224 800 65.36 

Popondetta 1,452 1000 643 1,643 1,879 900 47.90 

Kimbe 564 282 1,379 1,661 1,897 950 50.08 

Total 4,056* 1,782 2,510 4,292 5,000 2,650 54.45% 

29.  Table 3 shows the details of household connection identified for connections as of April 2019. 

The percentage of connected HH increased from 45% to 54.45% in total. Buka Household has 

reached more than half of its targeted HH mark, followed by Kimbe and Popondetta. .   
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30.  Households connected headed by females’ numbers 85 households in AROB; 15 households in 

Oro and 5 households in WNB.  

31.  There are also now a total of 264 social service providers such as police stations, health centers 

and clinics, schools and social service providers’ accommodations who have been connected 

under the TEIP project. Table 4 below details the spread of connected social service providers 

in the 3 provinces.  

32.  The sub projects so far have progressed at a slow but steady pace. Household connections to 

individuals, churches and schools in the communities in Kimbe, Buka and Popondetta have 

greatly benefited in receiving electricity for light, charging of mobile phones, refrigeration and 

powering of small electrical equipment’s. Even small tucker box canteens along the highway 

have excess to electricity to sell cold goods such as drinks and ice cream. 

Table 4: Benefits of Services 

Social Services Beneficiaries AROB Oro WNB Total  

1 
Police Station & Police 
Accommodations 0 4 45 49 

2 Health Centers / Clinics 0 9 28 37 

3 
Churches and Workers 
Accommodations 4 18 17 39 

4 
Schools and Teachers 
Accommodations 15 38 86 128 

  Total       264 

 

3.3 Grievance Redress Mechanism 

33.  Grievances are ongoing issues on tree compensation and CBC that are easily resolved. Most 

APs compare payouts with others and complain however, when verifying most claims are not 

genuine. To resolving issues proper channels of communications are followed to settle disputes 

and confusion in communities. The approach is conducting of awareness and meetings with the 

APs through the community leaders and councilors, local members and the Provincial 

administration. Continuous monitoring of CBC and verification on affected cash crops is important 

during TL clearance. 

 

3.4 Divune IPP 

34.  In addition to compensation for affected land and assets, PPL has committed to following 

benefits to affected communities in the hydropower sites. 
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3.4.1 Subsidized and free power connections 

35.   It is envisioned that communities that used to own the land on which the hydro power project will 

be built on will receive free electricity connections. This has however not taken place because 

the transmission line construction has not yet reached the HPP sites and so these communities 

have not yet received free electricity connections as was required by the IPP. The Divune HPP 

is under construction so this is not expected to be connected until the project is completed or 

nearing completion. In November 2018 an estimated 100 HH1 in Waju Village were installed with 

free MSK.  

3.4.2 Access to energy: efficient bulbs by connected households 

36.  The Divune HPP is also still under construction so these are not expected to be handed to 

communities until the project is completed. PPL has collected quotes from suppliers for LED 

bulbs and will be procuring these in Q32 2019 so that they can be installed once the community 

is connected to the electricity grid.  

3.4.3 Provision of Village Water Supply 

37.  PPL is committed to ensuring that this is achieved by the end of Q32019. Payment of materials 

has been done and materials transported to site as of end of July 2019.  

3.4.4 Awareness raising and training on power safety and power bill management; 

38.  These activities will be carried out nearer to the completion of the Divune HPP as these 

communities are not expected to have electricity until the HPP is completed. 

 

39.  From PPL’s experience, communities who have not had access or experience with using 

electricity may not understand what is being shared and may not be able to apply the information 

that is shared with them. PPL therefore has chosen not to carry out such training until the 

communities are able to be connected to electricity. 

3.4.5 Establishing community village power and water committees 

40.  Similarly, establishing community village power and water committees would not be implemented 

until the communities are about to receive electricity and water supply.  

 

4.0  CHALLENGES 

41. There have been several challenges for implementing the safeguards for all three projects. 

                                                             

1 HH stands for Households. 

2 Q3 stands for Quarter 3 o third quarter.  
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42. The main challenge for all three sites has been the financial and logistical shortage that PPL has 

been undergoing since the last quarter of 2017 and also a reflection of the economic challenges the 

country is going through. PPL has had a decline in income, causing the delays in making available 

funds for payment of tree compensation and community-based contracts. This however will be 

mitigated through early planning by PPL so that the funds are available on the nominated time for 

payments. 

43. Another challenge in reporting was that there was no staff on all sites tasked solely with 

implementation and monitoring of the Resettlement plan. It was initially planned that the Project 

Officers on site and the Lands Officers would assist the TEIP Gender Specialist to these tasks 

however, that has not worked according to plan as Project officers have numerous tasks to perform. 

This has resulted in the reports lacking data that is required by the reports. 

 

5.0  CONCLUSION 

44. This monitoring report concludes that: 

i) Communities who are now connected to the electricity grid have the potential to engage 

in small businesses to earn additional income. 

ii) The provision of electricity is already benefiting police stations, schools, health facilities 

together with their staff accommodations. 

iii) Tree compensation payments for Kimbe Bialla and Divune Transmission Lines corridor 

are still progressing despite the fact that the construction phase of the transmission line 

component of the KBTL3 project has been completed. 

iv) Community-based contracts payments for all three sites are still progressing. 

PPL needs to ensure that work commences on implementing the IPPs upon completion 

of the hydro power project. 

v) PPL needs to improve the methods of collecting data so that they are reflected in the 

report. 

vi) PPL needs to carry out more consultations with communities. 

vii) PPL needs to collect success stories from the communities benefiting from the sub 

projects.  

 

 

 

                                                             

3 KBTL stands for Kimbe to Biala Transmission Lines. 


