
Multimodal Passenger Hub and Railway Maintenance Project (RRP PRC 42019-014) 

GENDER ACTION PLAN 
 
A. Background 
 
1. The project is designed for some gender elements. Women in the project areas have 
differentiated transport needs  arising from their combined engagement in productive activities, 
and caring roles such as travelling with children and the elderly. This results in specific mobility 
patterns and accessibility issues. Women also tend to have higher concerns for personal safety 
when using public transportation. To address women’s specific transportation needs, the project 
incorporates distinctive gender-sensitive design, including improved safety features such as 
lighting and closed-circuit television (CCTV) in waiting areas and around hubs, universal design 
to facilitate accessibility of people using mobility aids, strollers, and helping others, and improved 
signage in and around hubs for the easy location of reserved seating, baby care rooms, toilets, 
and lockers. The project expects that these measures will enhance the comfort and safety of 
women when using public transportation. The project has also set targets to contribute to women’s 
economic empowerment through employment during construction and for the operation of the 
hub. Targets have also been set to ensure women railway staff take part in technical training on 
new railway maintenance approaches, increasing their employability and chances for career 
progression. 
 
2. Activities outlined in the gender action plan (GAP), therefore, focus on (i) ensuring 
women’s equitable participation in the project including public consultation; (ii) implementing 
gender-responsive features in hub design; (iii) promoting employment and income generation 
opportunities for women; and (iv) building institutional capacity for gender mainstreaming. Key 
GAP performance indicators are incorporated into the project outputs in the project design and 
monitoring framework. The GAP is provided below. 
 

Action Indicator 

Responsible 
for 

Institution Time Budget 
Output 1: Multimodal Hub developed 
1. Incorporate 

social and 
gender-
responsive 
features into 
the design of 
multimodal 
hub 

(i) Special facilities, especially for people 
with special needs,a including reserved 
seating areas, baby care room, and 
security check channel for women only, 
toilets and locker room constructed; 

(ii) Installation of safety facilities such as 
appropriate lighting, CCTV cameras 
and monitoring in the multimodal hub 
including waiting areas applied; 

(iii) Clear information and well-located 
signage installed. 

CRC, CKRC, 
design 
institutes, 
social/gender 
expert, WF 

2018–
2019 

Included in 
the project 
cost 

2. Promote 
women’s 
participation 

(i) At least 30% local women to participate 
in consultation meetings of design of the 
station. 

CRC, CKRC, 
design 
institutes, 
social/gender 
expert, WF 

2018–
2019 

Included in 
the project 
cost 

3. Improve 
women’s 
employment 
opportunities 

(i) At least 20% of unskilled construction 
jobs to be provided to women on 
priority; and 

(ii) Among about 100 new staff to be 
recruited for operation of the hub, at 
least 30% to be provided to women. 

CRC, 
CKRC， 
social/gender 
expert, WF, 
Construction 
Contractors 

2019–
2026 

Included in 
the project 
cost 
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Action Indicator 

Responsible 
for 

Institution Time Budget 
Output 2: Railway maintenance improved 
Increase female 
staff’s capacity 

(i) At least 30% of female staff to be 
included in appropriate training events 
(e.g. at least 30 female staff of 100 staff 
in total to receive training on 
maintenance systems).  

CRC, 
CKRC， 
social/gender 
expert, 

2019–
2026 

Included in 
the project 
cost 

CCTV = closed-circuit television, CRC = China Railway Corporation, CKRC = Chengdu–Kunming Railway Company 
Limited, GAP = gender action plan, WF = women federation. 
a  People with special needs, e.g. pregnant women, parents with young children, the elder and the disable. 
 
B. Implementation Arrangements 
 
3. The China Railway Corporation (CRC), through the Chengdu–Kuming Railway Company 
Limited (CKRC), will be responsible for implementation of the GAP and will make necessary 
budgetary arrangements, and hire a gender specialist to support GAP implementation. CKRC will 
also seek support and coordination from local Women’s Federation (WF) for effective GAP 
implementation. The implementation of the GAP will be financed through the project budget and 
monitored through collection of gender-disaggregated data. CKRC will ensure that contractors’ 
bidding documents clearly indicate the gender features outlined in the GAP. 
 
C. Monitoring and Evaluation 
 
4. GAP monitoring and evaluation will be incorporated into the overall project monitoring and 
evaluation plan. The gender specialist will work with CKRC staff to orient them on GAP 
implementation, prepare quarterly progress reports, and consolidate annual report by the CKRC. 
Asian Development Bank staff with social/gender expert will participate in review missions. 


