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To the management ofthe "Transport project lmplementation Organizatjon', SNCO

Accordlng to the contract signed between Grant Thornton CJSC and the "Transport project lmplementation
Organization" SNCO signed on 19 April 2017, we conducted the audit of the project financial statements of the
North-south Road corridor Investment program-project 3 (the "project,,), financed by the Asian Development
Bank (the "ADB") Loan number 2993-ARl\I and European Investment Bank (the,,ElB,,) and Jlnance contract
number FIN 82634-Alv as of and for the year ended 31 December 2017, implemented by the 

,,Transport

Project lmplementation Organization" SNCO. During the course of our audit, we identifled matters, which may
be of interest to management. We have not investigated the effectiveness and efficiency in using the resources
of the Project available at the "Transport project Implementation organization,, sNco's disposal, as defined by
the Republic of Armenia goveinment decree N 1356-1, dated 22 September 201 1 . The objective of our audit
was to obtain reasonable assurance that the project financial statements are free from material misstatement
and it was not designed to specifcally identiry matters to communicate. Accordingly, an audit would not usuallv
identify all such matters.

The attached observations and recommendations are intended to be provided in a constructive manner to
assrst management jn safeguardjng the "Transport project lmplementation organization,, sNco's assets and
optimizing its financial reporting.

Please note that this letter does not necessarily disclose all weaknesses and inefflciencies in the,,Transport
Project lmplementation organization" SNco's system of internal control. We have not investigated the qualtry,
effectiveness and other similar characteristics of the outputs delivered by the counterparties in the framework of
the Project The primary objective of the auditis to express an opinion on thefinancial statements. To meettnts
objective, we reviewed the "Transport Project Implementation Organization" SNCO's system of internal control
to establish the extent to which we can rery on the system in designing our audit procedures. However, this
review cannot be expected to disclose all matters that a special review of the inlernal controls of the 

,,Transport

Project lmplementation Organization" SNCO might identify.

"Transpoft Project lmpteinentation Organization',SNCO,s response

The "Transport Project lmplementation Organization" SNCO's written response to the findings identified herern
has not been subjected to our audit procedures and accordingly, we express no opinjon on it.

lmplementation of recommendations given in the course of prior audits

We have also presented the status of implementation of our recommendations related to the audit of previous
year' In order to have a fuil understanding of these recommendations, the management tetter dated 2g June
2018 should be read

www.grantthornton.am
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Yours very truly,

Disclaimer

This communication is prepared solely for the information of management and is not intended for anv other
purpose.

We would like to take this opportunity to thank you and your staff for the cooperation and assistance we have
received during the course of our audit.

Emil Vassilyan

Engagement Pa

Gagik Gyulbudaghyan

www.grantthomton.an
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lmplementation of
recommendations given in the
course of prior audits

Recommendation

We have noticed that certain performance acts submitted by contractors on the volume of performed civil works
contain quantities with negative marks. we recommend ensuring a proper control over performed works.

Implementation status

No such cases were observed during the reporting period.

Recommendation

The Project accounting is maintained through MS Excel. The "Transport Project lmplementation Organization
SNCO' installed accounting software, which is not used compietely. We recommend improving the accounting
software.

lmplementation status

The recommendation is still valid.

Management response

lvlanagement accounting of the Project is fully integrated with an appropriate accounting software. The project

currency is Armenian Dfam. In the Accounting software there are some entries for foreign currency
transactions.

The specialists of Accounting software provider now are working to make all the transactions available in

foreign currency, the result will be ready by the end of this year.
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