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A. ExecutiveSummary 
 

This section provides a concise statement of project scope and impacts, key findings and 
recommended actions. 
 
1. Project 3674-BHU supported by ADB and titled Secondary Towns Urban Development 
Project (STUDP) will create or rehabilitate urban amenities in the Sarpang, Trashigang, 
Rangjung and SamdrupJongkhar towns. The projects components range from local area plan 
development (roads, water supply, sewerage, electrification) to renovation of water supply 
systems and sewerage with the aim to institute more balanced and sustainable development of 
human settlements. 
 
2. This Report is the 7thin the series of semi-annual social monitoring reports and contains 
progress achieved in the reporting period spanning August 2021 to January 2022. As a 
category “B” project where access issues and unanticipated impacts to property during 
construction are foreseen, sound implementation and monitoring practices are imperative to 
achieve sound social development outcomes.  
 
3. The sub-project at the Rangjung, Trashigang water rehabilitation project were completed 
and handed over in 5 November 2021. The sub-projects in the Samdrup Jongkhar commenced 
with the contractor recruited and work on the water component making headway. The Detailed 
Measurement Survey (DMS) for the water distribution network was completed and impacts 
reviewed for intervention. Guidelines were prepared for management of impacts and issued to 
the PIU for implementation as it was not feasible to visit site due to COVID regulations in place.   
 
4. In this reporting period, the property of three landowners whose sheds built on the shared 
plot was affected by the Samdrup Jongkhar water network component was estimated at Nu. 
60,728.37 for compensation which is yet to be paid. At the same time, the property of 14 
private and institutional landowners was avoided with pipe realignment. 
 
5.    In this period, the PIU Trashigang carried out Third Party consultations with the 
sevenlandowners on 11 January 2022 under Rangjung who will face partial impacts on their 
land due to location of five BPTs and canal sections.The affected persons were informed of 
events leading to the consultative meeting, nature of impacts, area of land impacted and 
compensation amounts which were accepted by the affected people. However, the payments 
amounting a total of Nu. 16,471 is yet to be made.PIU Sarpangwas reminded several times to 
carry out the last round of consultations before project closure which was still due even at the 
end of the reporting period.  
 
6. The PMSC willcomplete work on PPMS soon to be used for monitor project results.  
 
7. During the reporting period except for meetings that the PIU, Trashigang carried out with 
the seven affected persons whose land was acquired for the Rangjung drinking water supply 
project, no other consultations have occurred during the reporting period in the other towns 
namely at SamdrupJongkhar and Sarpang. 
 
8. The Grievance Redressal Mechanism (GRM) is being used. The PMU coordinated and 
has succeeded in forming the central-level GRM Committee members already in April 2020. 



 

The PIUs have identified and conveyed the persons designated as GRM members. During the 
reporting period no grievances were recorded except for some verbal complaints about impacts 
on land and property due to water pipe alignment in Samdrup Jongkhar. The PIU Samdrup 
Jongkhar has been advised to record all complaints whether made in written or verbally in the 
GRM complaints register which has been shared with all PIUs at the start of the project.  
 
9. In terms of institutional arrangements there has not been any change from the earlier 
envisaged set-up. All the PIUs have appointed incumbents to this post.  
 
10. Some of the salient social safeguards’occurrences experienced in the project during the 
reporting period are the following: - 
 

 Completion and handover of the sub-projects related to water intake and system 
rehabilitation for drinking water at Rangjung, Trashigang; 

 The consultative meeting certified by Third Party held for the seven affected landowner 
at Rangjung and acceptance of the compensatory payment for affected land; 

 Loan covenants for social safeguards are being adhered to as evident in clauses in the 
contract agreements signed with contractors, facilitation of access to land and right-of-
way by government for contractors to commence and implement the work without 
hindrance. 

 Completion of the Detailed Measurement Survey of the water component at 
SamdrupJongkhar and identification of impacts. Fourteen landowners property has 
been avoided with pipe realignment while one plot owned by three landowners jointly 
and the sheds constructed on the plot which will be affected have been estimated for 
compensation  

 The GAP Implementation Team from Tarayana Foundation were able to make a 
headway in terms of preparing the GEMS indicators and including it in the project for 
monitoring, training the GAP Team and STUDP gender focal persons in the PIUs. The 
Communication Specialist also prepared draft IEC materials for HIV/AIDS, waste 
management, human trafficking and water as well as planning the baseline survey. 

 
11. A corrective action plan for social safeguards has been appended to this Report. It 
provides guidance on recommended actions by persons/agencies responsible and timeline. 
 

 
B. Background of the Report and ProjectDescription 

 
12. The Secondary Town Urban Development Project (STUDP) was approved on 18 June 
2018 and became effective on 30 July 2018. The project will support the three secondary towns 
of SamdrupJongkhar, Sarpang and Trashigang. The Project is administratively located under 
Department of Engineering Services (DES), MoWHS, RGoB, funded by ADB through loan # 
3674-BHU. ADB is financing an equivalent (83.3%) while the Royal Government of Bhutan is 
financing $2.00 million (16.7%) )1.  
 
13. The project will: (i) improve water supply in the three secondary towns; (ii) improve 
sewerage in SamdrupJongkhar; (iii) develop drainage and road infrastructure in Sarpang’s new 
satellite town (Shechamthang); (iv) support the strengthening of institutional capacity for the 
management and operation and maintenance (O&M) of municipal infrastructure assets; and (v) 

 
1 PAM-Project Administration Manual 



 
 
 

develop national water tariff guidelines. The executing agency is the MoWHS with the project 
management unit (PMU) being the Water and Sanitation Division of the Department of 
Engineering Services. The implementing agencies are SamdrupJongkhar Thromde (municipality), 
Sarpang Dzongkhag (district administration), and Trashigang Dzongkhag. 
 
14. The impact of STUDP is more balanced and sustainable development ofhuman 
settlements in SamdrupJongkhar, Sarpang, and Trashigang ensured.  The outcome is expected 
to increase quality, efficiency, and sustainability of urban services improved. 
 
15. The project (3674-BHU), in terms of social impacts is categorized as “B” implying that 
there would be potential restriction access during pipe laying, potential temporary impacts in 
terms of disruption of access and there could be unanticipated impacts such as damage to 
private property during construction, hence the need to have good practices during construction.  
 
Implementation Status of the Project and Monitoring 
 
16. Table 1 below presents the implementation status of the project showing both 
physical and financial progress.  
 
Table 1: Progress (Physical and financial) by package during the reporting period 

 
2This amount is exclusive of BT works amounting to Nu. 60,021,493.59 

No
. 

Package No. Package Name Cost (Nu.) Date of 
commence- 
ment 

Scheduled 
date of 
Completion 

Financial 
Progress 
(Nu.) 

Physical 
Progress 

Status of 
Safeguard docs 
updating 

1. TW/WS/002 
 

Trashigang water 
distribution 
network 
improvement  
project 

37,071,084.90 
 
Final paid 
amount: 
Nu. 
33,410,398.92 

01 
September 
2018 (18 
months) 

15 May 
2020 

100% 100% DDR was updated 
and in principle 
accepted by ADB 
subject to 
submission of a 
few documents by 
PIU Trashigang 

2. SM/UWS/002 Sarpang Water 
Supply 
Development 
Project 

73,237,245.07 
 
 
Final paid 
amount: 
77,157,753.47 
(Total including 
Slno 3) 

11 
September 
2018 (18 
months) 

25 April    
2020 
 
Handed 
over on 
09/04/2020 

97% as 
on H-T 
date 

100% DDR updated with 
revised progress 
status. 

3. SM/UWS/002 Sarpang Water 
Supply 
Development 
Project (Additional 
works – 
suspension bridge 
for pipe 
conveyance) 

 13 August 
2019 

25 April    
2020 
 
Handed 
over on 
09/04/2020 

100% 100% DDR updated with 
revised progress 
status including 
additional works 
like bridge, roads 
etc. and variation 
works for water 
distribution. 

No Package No. Package Name Cost (Nu.) Date of 
commence- 
ment 

Scheduled 
date of 
Completion 

Financial 
Progress 
(Nu.) 

Physical 
Progress 

Status of 
Safeguard docs 
updating 

4. SM/UR/001 
 

Development of 
Shechamthang 
LAP Infrastructure: 
Roads, Drainage 
and Water Supply 

 
183,130,613.60

2 
 

Final amount 

07 November 
2018 (18 
months) 

Completed 
on 16/6/21. 
Taken over 
on 28 June 
2021 

100% 100% 
 

DDR updated 
accepted by ADB. 



 

 
This report contains monitoring status of the project and is the sixth social semi-annual 
monitoring report prepared for this project for the monitoring period - February 2021 to July 
2021. This report will restrict contents to activities that transpired within this reporting period.  
 
Identified impacts and the mitigationactions 

 
17. During the reporting period a number of impacts, both potential and actual were faced 
by project implementers and monitors and managed accordingly. Table 2 below describes the 
impacts and the action taken to manage impacts: - 
 
Table 2: Description of impact and management action taken 

No. Description of impact Mitigation action taken to 

manage impact 

Pending actions  

A.1.Shechamthang LAP 

1. Package 1 of the sub-project was 

handed over by the Contractor on 

completion to the Dzongkhag 

Administration on 28 June 2021 

whereas Package 2 was handed 

over on 29 June 2021.  

The PMSC received verbal 

comments on displacement of 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Project paid: 
174,219,512.09 

 

5. SM/UR/002 Development of 
Shechamthang 
LAP Infrastructure: 
Roads, Drainage 
and Water Supply 
Project 

25,971,474.75 
[0.371m USD] 

28 January 
2020 

 16th May 
2021 
Taken over 
on 9 June 
2021 

100% 
 

100% 
 

DDR updated 
accepted by ADB. 

6. SJM/WS/002 
 

Dewathang Water 
Supply 
Augmentation 
Project 

Under Design & 
Procurement 
phase 

    DDR finalized, 
submitted to ADB 
and accepted. Will 
be updated with 
project start after 
other 
developments 
become apparent.  

7. TW/WS/00 
 

Rangjung intake 
and WTP 
rehabilitation 
project 

48,840,620.59 
 
Final Paid 
amount 
42,813,806.14 

25 November 
2019 

Intended 
completion 
date 
extended to 
13 June 
2021. 
Completed 
on 14/09/21 
and taken 
over on 5 
Nov 2021 

100% 100% DDR was updated 
and in principle 
accepted by ADB 
subject to 
submission of a 
few documents by 
PIU Trashigang 

8.  SJM/WS/001 
+ 
SJM/SST/003 
[SJM/WS-
SST/001] 

Rehabilitation of 
S/J Water Supply 
System 
Improvement and 
Sanitation and 
sewerage 
development 
Project 

                  
137,333,777.39  
 

12 November 
2021 (36 
months) 

12 
November 
2023 

34% 48% DDR finalized, 
submitted to ADB 
and accepted. Will 
be updated with 
project start after 
other 
developments 
become apparent. 



 
 
 

survey pegs. The PIU was 

requested to look into this.  

The PIU was also requested to 

conduct an exit consultation with 

the beneficiary public of 

Shechamthang before project 

closure. Till the end of the 

reporting period this had not been 

carried out. 

 

 

 

PIU requested to conduct the final 

consultations before project 

closure. 

 

 

 

PIU is yet to conduct the 

consultations 

A.2.  Sarpang Water Supply Project 

1. Project was completed and 

handed over by the Contractor 

on30 March 2020. 

Compensations paid to the 12 

landowners whose fruit trees was 

impacted in March 2020. 

Damaged irrigation channel of 1 

landowner in Relangthang has 

been restored. 

 

 

No pending actions for the water 

supply project in terms of social 

safeguards. The DDR has been 

updated to reflect all changes that 

occurred until project hand-over, 

shared with ADB and accepted. 

 

 

 

 

No pending issues. 

B.1 Trashigang Water Supply Rehabilitation Project 

1. Project was completed and 

handed over by the Contractor 

on18 May 2020. All social 

safeguards due diligence 

procedures have been fulfilled.  

The DDR was approved in 

principle, and on condition, that a 

letter of authorization from a 

landowner who was absent in the 

consultations. This has been 

received during the reporting 

period and is attached with this 

report. 

Another document requested was 

an updated landownership 

certificate from the district 

Trashigang sub-project. The 

document for Trashigang has not 

been received.  

Landownership certificate for 

Trashigang vis-à-vis the 

STUDP sub-project 

components and land 

ownership has been requested  

from the PIU/District; 

B.2 Rangjung Water Supply Rehabilitation Project 

1. Five BPTs and pipeline sections 

are located partially on seven 

private plots of land.  

Though PIU Trashigang had 

conducted the Third-Party 

Certified consultative meeting on 

11/01/2022, and owners have in 

principle agreed to the amount ot 

be paid for land, however, the 

compensatory payments are yet 

to be made by the PIU. 

 

PIU to report back on the 

payment of compensation for 

the land with minutes of 

consultations, photographs 

and signed participant list 

along with signed receipts for 

money received from the 

Dzongkhag. 

 



 

C.1 SamdrupJongkhar Water Supply and Sewerage Project 

1. The PIU SamdruoJongkhar 

carried out the DMS for the water 

component in June 2021 and 

provided a report on completion. 

However, DMS for the sewerage 

component is still due.  

The PIU with the assistance of the 

land surveyors of the Thromde 

completed the survey of the water 

supply component at the end of 

June 2021. The DMS for 

sewerage needs to be done. 

PIU Samdruphas been 

requested to execute the DMS 

for the sewerage component 

soon and submit the report 

one week after completion of 

the survey. 

2. For the Dewathang package, the 

two landowners whose 

compensation payment was p-

pending for a long time.  

The payment of Nu. 990,000 was 

made by the Thromde for 

acquisition of 0.33 acre of land on 

30/04/2021 

No pending issues in this 

regard 

 

 
C. Scope ofImpacts 

 

Scale and scope of the project’s safeguardsimpacts; 

 
 
18. In this project impacts on peoples’ land and assets arising out of the project 
implementation activities was foreseen. The Trashigang Dzongkhag Level Tender Committee 
has directed that the five landowners of Rangjung on whose landsmall portions of BPT are 
located would also be paid compensation as per government endorsed PAVA rates.  This is a 
change from the earlier arrangement that water points would be provided in lieu of the land 
occupied by the BPTs. The DLTC directed that water points are sealed and compensation 
processed. This payment has not yet been processed during the reporting period though the 
PIU was reminded to expedite the payments. 
 
19. The land and property owners affected by the water pipeline as was identified by the 
Detailed Measurement Survey carried out and completed in August 2021 will be further 
validated by PIU to quantify the losses through estimation of land and properties affected. PIU 
has already been sent the guidelines to carry out the assessment.  
 
20. The RP for the Sarpangproject was updated to include the Shechamthang LAP 
related additional and variation order socio-economic data collected from affected persons and 
consultations. The DDRs for Trashigang, Rangjung and SamdrupJongkhar projects under this 
ADB Loan have been updated and approved by ADB. 
 
Vulnerability status of the affected people/communities 

 
21. The socio-economic status of the people has been determined through the socio-
economic survey during the project preparation stage as well as during implementation if 
people are affected. Until now none of the persons in the project are classified as vulnerable. 
However, vulnerability will continue to be monitored to ensure that people are not pushed to 
vulnerability as a result of project activities. During the reporting period none of the persons 
affected have been assessed as vulnerable. However, once the DMS for SamdrupJongkhar 
sewerage component is also complete, the affected persons of both the water and sewerage 
components will be interviewed (assets inventory and socio-economic survey) to assess 
vulnerability. 
 
Entitlements matrix and other rehabilitation measures, as applicable, as described in 
the approved final resettlementplan(s)/IPP(s). 



 
 
 

 
22. The most common type of impact faced (in consonance with that projected in the 
entitlement matrix) within this reporting periodidentified is the impact of the water supplypipeline 
trenching work at SamdrupJongkhar. Property of three persons sharing one plotare identified as 
impacted. The DMS of the sewerage component is yet to be done to ascertain if there are 
impacts.  
 

D. Compensation andRehabilitation 

 
 

Payment of affected assets compensation, allowances, loss of incomes to the 
entitledpersons; 
 
23. For the Rangjung sub-project, the seven landowners land was affected due to 
location of BPTs. Although the Dzongkhag Tender Committee approved the payment of 
compensation they have not as yet been paid compensation. The PIU has been repeatedly 
reminded to expedite the payment of compensations.  
 
24. During the reporting period land, the SamdrupJongkharPIU and Thromde have notified the 
affected landowners of impacts on their property and estimation of compensation and notice to 
dismantle their structures (see letter in appendix 4). However, compensation have not been 
paid as yet. Further, the DMS for the sewerage sub-component is yet to be done only after 
which impacts on land/assets of people by the sewerage component can be ascertained. 
 
Provisions of other types of entitlement as described in the matrix and implementation 
of livelihood rehabilitation activities as determined in the plan; 
 
 
25. With regard to other types of entitlements as described in the matrix and 
implementation of livelihood rehabilitation activities as determined in the plan, in terms of 
triggering any of the entitlements there are a few instances when the entitlements were 
invoked. During the reporting period, except for compensation for affected land which is due 
for the seven landowners in Rangjung and three owners (owning jointly one plot) whose 
structures have been affected by the water supply network component in SamdrupJongkhar, 
none of the other entitlements mentioned in the entitlement matrix have been invoked. Other 
damages and complaints that emerge during construction are being, and will be addressed 
through the grievance redressal mechanism and reporting system established in the PIUs 
solicited for the quarterly progress reports and semi-annual reports by the SDGSS. 
 
 
Quantitative as well as qualitative results of the monitoring parameters, as agreed in 
the plan, should beprovided. 
 

26. The Resettlement Plan does not contain an M&E section where common project outputs, 
activities and indicators are elaborated. The Gender Action Plan (GAP) however does have 
specific indicators to monitor.The Gender Action Plan formulated for STUDP, currently being 
implemented by the NGO recruitedin May 2021 does have monitoring indicators which are being 
used and reported on.  
 



 

27. The PMSC has draftedthe PPMS in which the social and environmental as well as other 
aspects of project implementation are being captured through the indicators and for which 
monitoring requirements have been described. The draft final PPMS has been shared with the 
PMU. The monthly, quarterly and semi-annual reports will be more focused on project objectives 
and results. 
 
 

E. Public participation andconsultation 
 
28. This section describes public participation and consultative activities during the project 
implementation as agreed in the plan. This includes final consultations with affected persons 
duringresettlementplanfinalizationafterthecompletionofdetaileddesign;thenumbersofactivities 
conducted; issues raised during consultations and responses provided by the project team, 
implementing NGOs, project supervision consultants, contractors etc. 

 
29. For Rangjung, the PIU met the seven landowners to discuss the compensation for their 
land on which BPTs are partially located.The meeting was conducted on 11 January 2022 in the 
presence of a Third Party Certifier. The minutes and photos are produced in appendix  6a and 
appendix  6b. The land owners were informed were informed about the series and turn of 
events leading to this meeting. The landowners agreed to the compensations based on 
information on the area affected by certain infrastructure components, the amount of 
compensation approved by Ministry of Finance as per Compensation Rates 2017 following 
which they have signed the final minutes of the meeting.  
 
30. The Shechamthang sub-project was handed over in June 2021 by the Contractor to the 
Dzongkhag Administration. Before project closure, the PIU was requested to conduct final 
consultations with the public to address any outstanding grievances such as displacement of 
survey pegs, unpaid compensation and restoration works. This had not been done even at the 
end of this reporting period though repeated reminders were conveyed. 
 
31.      For the SamdrupJongkar Water and Sewerage Project and the Dewathang sub-project 
no further consultations were conducted during the reporting period. The PIU was requested 
to carry out consultations but as yet PIU has not carried out any consultations with the 
beneficiary public nor affected persons. All PIUs have been advised to submit the 
consultations’ minutes, photographs and signed participant list along with the signed land 
contribution form to PMU and PMSC. 
 
F. Grievance RedressMechanism 
 

32. This section describes the implementation of project grievance redress mechanism 
(GRM) as designed in the approved resettlement plan. This includes evaluations of its 
effectiveness, procedures, complaints received, timeliness to resolve issues/complaints and 
resources provided to solve the complaints. Special attention should be given if there are 
complaints received from the affected people or communities. 
 
33. Under the coordination of PMU, a central level GRM Committee was formed on 20 
April 2020. An office order was issued by the Project Director for STUDP, the Director of the 
Department of Engineering Service (DES). With this, the GRM has been formed at all the 
three levels namely at local level, at Dzongkhag level and central level.  
 



 
 
 

34. There have not been any formal complaints registered for the reporting period in the 
project sites at Sarpang and Trashigang. However, in Samdrup Jongkhar sub-projects, there 
were a few complaints made verbally regarding impacts on land and property. However, these 
have not been recorded in the complaints register form as a requirement under the GRM 
mechanism established for the project. PIU, Samdrup Jongkhar has been advised to record all 
grievances in the complaints in the register irrespective of the complaint being submitted in 
written form or verbally and to submit a copy of the complaints made for the reporting period 
with the quarterly and semi-annual progress reports to PMSC.  
 
 
G. Institutional Arrangement 
 
35. This section describes the actual implementation or any adjustment made to the 
institutional arrangement for managing the social safeguards issues in the projects. This 
includes the establishment of safeguards unit/team and appointment of staff in the executing 
agency/implementing agency; implementation of the GRM and its committee; supervision and 
coordination between institutions involved in the management and monitoring of safeguards 
issues, the roles of NGO and women’s groups in the monitoring and implementation of the 
plan, if any. 
 
36. There has not been any change in the institutional arrangements for project 
implementation.  
 
37. Table 3 lists the Social Safeguards Officers who currently are the focal persons for 
environmental and social and gender safeguards for the project.The request to PMU to identify 
the Safeguards Officer for the MoWHS remains unfulfilled.  
 
Table 3: Incumbent Safeguards Officers by Project site and mobile number 

No. Name DesignationinProj
ect(3674) 

Primary function ProjectSite Mobile
Number 

1. Ms. Chimi Dema Social  & 
GenderOfficer 

Engineer, PIU, 
SarpangMunicipal
ity 

Sarpang 1760 7791 

2. Mr.UgyenChophel Social  
&GenderOffice
r 

DzongkhagLegal 

Officer 

Trashigang 77392756 

4. Mr.Bhagat Pokhrel Social  
&GenderOffice
r 

Asst. Environment 

Officer, Thromde 

Samdrup 

Jongkhar 

77251305 

 
 
 
 
H. MonitoringResults - Findings 
 
38. This section describes the summary and key findings of the monitoring activities. The 



 

results are compared against previously established benchmarks and compliance status. 
 
Adequacy of IR compensation rates and timeliness of payments 
 
39. Compensations for the affected landowners affected by BPTs under the Rangjung sub-
project directed by the DLTC instead of the water tapping point which was agreed by PIU on 
the proposal of farmers. Details of compensation in cash are in appendix 6a. Though a 
consultative meeting has been held and details of the land affected and compensation to be 
paid (total amount of Nu. 16,471 have been communicated to the seven affected persons, the 
compensation has not been paid as yet.  
 
 
40. PIU SamdrupJongkhar has been provided guidelines on validating the impacts to land 
and property identified by the DMS of the water supply component. If land contribution is not 
acceptable then compensations for the land lost will have to be assessed. The PIU has been 
asked to avoid the affected buildings through realignment but if this is not possible then they 
have been asked to estimate the cost of the structures using the latest Bhutan Standard Rates 
and without applying depreciation for compensation. Accordingly, the PIU had been able to 
avoid the land and property of 14 landowners (see details in appendix 4b).  
However, the existing structure of only one landowner (Mr. Wangchuk Norbu, Dorji Dema and 
Late ChimmiDorji) of Plot No. SGT-303 and Thram No. 166 was unavoidable for which the PIU 
has submitted an estimate of Nu. 60,728.37 (see in appendix  4c). The land is yet to be 
acquired and compensations also yet to be paid. 
 
 
Budget for implementing resettlement plan, or IPP, timeliness and adequacy of capacity 
building, etc.).  
 
41. PIUTrashigang and SamdrupJongkharhave been reminded to process the 
compensation for affected landowners. While the budget for the seven affected landowners in 
Rangjung amounts to Nu. 16,471, the compensation for the three landowners who jointly own 
the one affected plot in SamdrupJongkharamounts to Nu. 60,728.37.  
 
Involuntary resettlement impacts avoided or minimized;  
 
42. In this reporting period, impacts on land and buildings of 14 landowners at 
SamdrupJongkhar have been avoided. Details of the owners and land/property avoided are 
presented in appendix 4b. 
 
Gender Action Plan Implementation Status 
 
43. The NGO for implementation of the GAP was recruited on signing of the contract 
between Tarayana Foundation (NGO) and STUDP PMU on 04/05/2021. During this reporting 
period, the NGO has accomplished the following:- 
 
44. Towards achievement of output 1 which is: urban infrastructure expanded and/or 
upgraded (Sarpang, Trashigang and SamdrupJongkhar, the GAP Team has formed 
womens groups in all the three project towns namely Trashigang, Sarpang and 
SamdrupJongkhar as well as an orientation for contractor staff PIU staff of SamdrupJongkhar 
besides the gender focal person of SamdrupJongkhar for STUDP. With regard to compliance 



 
 
 

to core labour standards, consultations with MOLHR, verification of applicable clauses and 
ensuring that the clauses are in the contracts and monitoring the Contractor’ compliance. 
Owing to barriers to implementation of the baseline surveys to establish sex diaggregated data 
and to assess vulnerability due to local government elections in December 2021 and COVID 
infections in January and February, the surveys are now planned in March 2022.  
 
45. Towards achievement of output 2 which is: capacity of institutions and local 
communities strengthened,GEMS training was conducted by NCWC for the GAP 
implementation Team as well as gender focal persons in the three towns which was again 
replicated by the Tarayana Foundation for the gender focal persons on using the web system. 
Further, in terms of development of IEC materials and dissemination, the Communication 
Specialist has prepared draft IEC materials for WASH, waste reduction and segregation, 
human trafficking and HIV/AIDS which are due for printing, audio/video production. Locations 
to erect the signboards have been identified as well. 
 

I. ComplianceStatus 
 
46. Thissectionwillsummarizethecompliancestatusoftheprojectactivitieswiththeloancovenants, 

ADB SPS (2009) on SR 2 and the approved final resettlementplan(s). 
 
   Table 6: Compliance status by loan covenant item 

No. Loan Covenants (social and gender 
safeguards 

Compliance status 

1(a) The Borrower shall ensure that: 
 
all land and all rights-of-way required for 
the Project are made available to the 
Contractor in accordance with the schedule 
agreed under the related works contract 
and all land acquisition and resettlement 
activities are implemented in compliance 
with  

 
(i) all applicable laws and regulations of 

the Borrower treating to land acquisition 
and involuntary resettlement 
 

(ii) The Involuntary Resettlement 
Safeguards and 
 
 
 
 
 
 
 

(iii) All measures and requirements set forth 
in the RP, and any corrective or 
preventive actions set forth in the 
safeguards monitoring report 

 

 
 
The PIUs have made available land and 
rights-of-way through instruments such as 
landpooling agreements, commitment 
agreements, voluntary contribution and 3rd 
Party Certification.In the reporting period, this 
was done in the case of the 
SamdrupJongkhar who have asked the 
owners to remove their affected structures 
which they have built on government land for 
which they will be paid compensation, which 
has already been estimated. Further, in 
Rangjung too the PIU has conducted third 
party certified consultations for affected land 
of 7 owners who will now be paid 
compensation. 
 
The Land pooling regulation, PAVA 
Compensation Rates 2017 and Land Act 2007 
provisions determine land acquisition. These 
documents are referred to in preparing the RP 
and DDRs as well as calculating 
compensations. The compensations for the 
landowners were calculated using the PAVA, 
for the sevenlandowners affected in Rangjung 
by the BPTs and the three landowners jointly 
owning a plot in SamdruoJongkhar.  
 



 

Involuntary Resettlement Safeguards are 
used while assessing avoidance of impacts 
and compensations to impacted persons; 
 
 

1(b) No works involving involuntary resettlement 
impacts are commenced until ADB has 
cleared the final RP of each package 
 

The  SarpangRP and the SamdrupJongkhar 
and Trashigang DDRs have beenupdated to 
incorporate socio-economic data from 
affected people. The documents have been  
accepted by ADB. For Trashigang and 
Rangjung a few documents due earlier have 
been appended to this SSMR while others 
have been requested; but not received which 
however will be appended to the next SSMR. 
 

2. The Borrower shall ensure that  
 
(a) the GAP is implemented in accordance 
with its terms; 
 
 
 
(b) the bidding documents and contracts 
include relevant provisions for contractors 
to comply with the measures set forth in the 
GAP; 
 
 
(c) adequate resources are allocated for 
implementation of the GAP and 
 
 
 
(d) progress in implementation of the GAP 
including progress towards achieving key 
gender outcome and output targets are 
regularly monitored and reported to ADB; 
 

 
 
The NGO (Tarayana Foundation) has been 
contracted on 04/05/2021.The NGO have 
commenced their activities and have started 
activities to reach both envisaged outputs. 
 
An examination of the contract documents 
show that provisions and measures for gender 
have been included and compliance are also 
being monitored by the GAP team; 
 
 
Funds for implementation of the GAP are 
already allocated under the Project. The CSO 
will provide the necessary human resources 
to implement the GAP. 
 
Progress and achievement of outputs and 
outcomes are being monitored since the GAP 
is nowbeing implemented.  

 
 
 

J. Follow up Actions, Recommendation and Disclosure 
 

47.
 Thissectiondescribesrecommendationsandfurtheractionsoritemstofocusonfortheremaini
ng monitoring period. It also includes lessons learned for improvement for future safeguards 
monitoringactivities.Disclosuredatesofthemonitoringreporttotheaffectedcommunitiesshould 
also be included. A time-bound summary table for required actions should beincluded. 
 
48. In view of the activities that have been carried thus far with regard to social safeguards 
for this project, a few recommendations are listed below for consideration: - 
Table 7: Recommendation by person responsible to implement and timeline for 
implementation 

N Recommendation  Responsible Suggested 



 
 
 

o timeline for 
action 

A. SarpangShechamthang LAP 

1. Projects completed on 09/06/2021 (Phase II) 
and Phase I (28/06/2021). An exit consultative 
meeting has been requested to be conducted to 
address all issues if any with the sub-project  
before closure 

PIU End-March 
2022 

B. For Sarpang WSDP 

1. Project completed and handed over by 
Contractor to Dzongkhag on 30 March 2020. 

  

C. For Dewathang WSP 

  
 
 

  

D. For SamdrupJongkhar Water Supply and Sewerage Project 

1. PIU SamdrupJongkhar to carry out the DMS for 
the sewerage component. 
 

PIU, 
SamdrupJongk
har 

End-March 
2022 

E. For Trashigang WSP 

1. The Project was completed and handed over to 
Dzongkhag on 18 May 2020.  
 

PIU 
Trashigang 
 

 

For Rangjung WSP 
1. Following the conduct consultations (overseen 

by Third Party Certifier) with the seven 
landowners on whose land five BPTs are 
partially located, the PIU needs to pay the 
compensations to the landowners as committed 
during the consultative meeting. 

PIU 
Trashigang 

End March 
2022 

F. PMSC and PMU 

1. The GAP Implementation Team to expedite the 
conduct of the baseline surveys 

GAP 
Implementation 
Team 

End-March 
2022 

 
 
 
 

49. A review of the activities on the GAP implementation is presented in the table below: - 
 
 

GAP Implementation Monitoring Matrix 
Project’s Name: Secondary Towns Urban Development Project (STUDP)  

 
 

GAP Activities Targets/Indicators 
Cumulative Progress(From 

August 2021 to January 2022) 
Issues, Challenges, Remarks 

Output 1. Urban infrastructure expanded and/or upgraded (Sarpang, Trashigang and SamdrupJongkhar) 



 

GAP Activities Targets/Indicators 
Cumulative Progress(From 

August 2021 to January 2022) 
Issues, Challenges, Remarks 

Activity 1.1: Raise 
awareness on the benefits 
and importance of the project 
to the target population, 
especially women. 

1.1.1.       Project awareness 
workshops conducted for 
residents in each project town 
(2017 baseline: 258 people; 30% 
women) (Target: Total 600 
residents, 30% women) 

1.1.1.1    Formation of  3 
women's group (Sarpang, 
Trashigang, SamdrupJongkhar) 
done in August 2021. 

The women’s group details are 
as follows: 
a) Trashigang: 14 (7 females 

in Rangjung & 7 females in 
Trashigang) 

b) SamdrupJongkhar: 10 (all 
female) 

c) Sarpang: 11 (10 female, 1 
male) 

1.1.1.2    Orientation programme 
conducted on 15th September for 
the women’s group of Sarpang, 
Trashigang &SamdrupJongkhar 
to familiarize them on the 
importance of the project and 
roles of women's group - Virtual 
meeting 

This programme had a total of 
30 participants. Sarpang: (1 
male, 10 female) Trashigang: (1 
male, 14 female) 
SamdrupJongkhar: (2 male, 2 
female) 

Activity 1.2: Orient program 
staff and contractor(s)’s 
teams on complying with core 
labor standards, including 
ensuring women’s equitable 
access to construction jobs 
including equal pay for work 
of equal value of women and 
men. 

1.2.1        Provisions for 
preferential employment of 
women laborers provided in all 
construction-related works 
(skilled/unskilled) 

1.2.1.1    Consultation with 
MoLHR done and materials 
collected on Core Labor 
Standards in August 2021. 

 

1.2.1.2    Identification, review 
and listing of all documents done 
related to construction (skilled 
and unskilled), bidding 
documents, labor register 
maintenance in August 2021. 

 

1.2.1.3    This clause has been 
checked by the Community 
mobilizer and the PIU gender 
focal of SamdrupJongkhar with 
the contractor and ensured that it 
is followed strictly. 

 
 
 
 
 
 
  

1.2.2        All bidding documents 
include relevant clauses on 
CLSs, such as equal pay for 
work of equal value of women 
and men. 

1.2.2 This clause has been 
checked by the Community 
mobilizer and the PIU gender 
focal of SamdrupJongkhar with 
the contractor and ensured that it 
is followed strictly. 

SamdrupJongkhar is the only 
project area where the 
construction activities are active 
now. 

1.2.3        All contractors 
maintain labor registers showing 
name, sex, and wage of workers 
(2017 baseline: n/a) 

1.2.3.1    This is carried out in 
SamdrupJongkhar. 

 

1.2.4        One on-site orientation 
per works contract conducted for 
contractors’ teams and PIU staff 
on key gender concepts and 
compliance with CLS 
 
 
 
 
 
 
 
  

1.2.4.1    An orientation on GAP 
implementation for PIU, 
SamdrupJongkhar was 
conducted on 16th July 2021. The 
participants were familiarized on 
the gender terminologies and the 
importance of having a Gender 
Action Plan for the STUDP. They 
were also oriented on the 
project’s GAP – the activities, its 
targets/indicators, the timeframe 
etc. 

On-site orientation conducted 
for 6 male & 1 female from 
contractor’s team. 20 
Bhutanese men and 2 Indian 
men attended from the laborer’s 
side. Therefore in total, 29 
people were oriented. In 
Sarpang and Trashigang 
construction activities have 
been complete/were 80% 
complete when the GAP 
implementation team came on 
board. In June 2021, the 



 
 
 

GAP Activities Targets/Indicators 
Cumulative Progress(From 

August 2021 to January 2022) 
Issues, Challenges, Remarks 

Sarpang sub-projects were 
completed and handed over by 
the Contractor. The Trashigang 
sub-project was completed in 
2020. The Rangjung sub-
project was completed and 
handed over to Trashigang 
Dzongkhag on 5th November 
2021. 

1.2.4.2    The SamdrupJongkhar 
Gender Focal Person have been 
oriented well on the CLS by 
sharing of relevant materials and 
also virtually. 

 

1.2.4.3    The S/J GFP and the 
Community Mobilizer have been 
further monitoring on the 
compliance with Core Labor 
Standards to ensure: 
(i) equal women participation, 
(ii) gender friendly environment, 
(iii) equal wages. 

Their monitoring exercise 
focuses on aspects like: 
 opportunities provided to 

women for equal 
participation in work 

 equal pay for equal work 
 gender friendly 

environment ensuring 
sexual harassment free 
work place, no 
discrimination, maternity 
arrangements etc. 

Activity 1.3: Ensure access 
of vulnerable households and 
FHHs to water connection 
(with water meters) and 
connection to drainage or 
sewerage. 

1.3.1        New connections to 
improved metered water supply 
provided (2017 baseline: total of 
448 existing metered 
connections in three towns) 
(Target: 800 connections, 100% 
connections for FHHs and poor 
in coverage area)  

The baseline survey in 
SamdrupJongkhar and impact 
assessment in Sarpang and 
Trashigang is planned to take 
place in March 2022. Hence, 
the information for Activity 1.2 
will be availed after the 
completion of the surveys.   

1.3.2        New connections to 
networked sewerage provided 
(2017 baseline: 112 existing 
connections) (Target: 250 
additional connections, 100% 
connections for FHH and poor in 
coverage area) 

Activity 1.4: Establish sex-
disaggregated data base of 
vulnerable households and 
FHHs and assess impact of 
the project’s improved water 
supply services on female 

1.4.1        Master list of 
vulnerable households and 
FHHs, including socio-economic 
profile covering 100% of the 
population in the three towns 
prepared (2017 baseline: n/a). 

 

 The survey in March 2022 
is designed to establish the 
baseline data for 
SamdrupJongkhar and to 
determine the impact of the 
project in Trashigang and 



 

GAP Activities Targets/Indicators 
Cumulative Progress(From 

August 2021 to January 2022) 
Issues, Challenges, Remarks 

beneficiaries assessed. 
1.4.2        Baseline information 
on women’s time poverty 
prevalence of waterborne 
disease and satisfaction with 
water quality collected (2017 
baseline: n/a) (Target: one 
assessment per town, 300 
beneficiaries).  

Sarpang. The GAP 
Implementation Team have 
resorted to a service of a 
Statistician who is helping 
technically.  

SamdrupJongkhar: 
 Questionnaire is ready for 

the survey execution. 
 The design of the approved 

questionnaire have been 
outsourced to make it 
compatible with android 
mobile phone/Tab to 
conduct the survey online 
through survey 
solutions/google forms. 

 Four enumerators (2 male 
& 2 female), have been 
trained online on 25th 
October on the proper 
usage on the online survey 
questionnaire. 

However, the 3rd Local 
Government Election in 
December 2021 and the current 
COVID 19 
situationcategorizingSamdrupJ
ongkhar as the high risk area 
has delayed the process.   
 
Sarpang& Trashigang: 
 Propensity score-matching 

method (with a comparison 
of the Treatment & Control 
groups) have been 
suggested as there was no 
baseline survey conducted 
in these two sites.  

 The identified Control 
Group for Trashigang is 
Khaling and Tshokorling for 
Sarpang. The selection 
was done by the 
Community mobilizers with 
support from the PIU 
engineers.  

 Impact 
assessmentquestionnaireis 
currently being developed 
by the GAP Team 
members and the 
Statistician. 

 The enumerators have 
already been mobilized. 

It is hoped that the COVID-19 
situation in the country will 

1.4.3        Impact of project on 
women in terms of reduction in 
time poverty and waterborne 
diseases and satisfaction with 
water quality assessed (Target: 
one assessment per town, 300 
beneficiaries, demonstrating 
increased satisfaction) . 
 
  



 
 
 

GAP Activities Targets/Indicators 
Cumulative Progress(From 

August 2021 to January 2022) 
Issues, Challenges, Remarks 

normalize by March 2022 and 
the survey in all the three 
project sites can be executed 
then.  

Output 2. Capacity of institutions and local communities strengthened 

Activity 2.1: Establish 
institutional mechanisms for 
effective GAP monitoring and 
implementation 

2.1.1        Project gender results 
monitored through the GEMS of 
the NCWC (2017 baseline: n/a). 

 

 The NCWC has integrated 
STUDP’s indicators in their 
GEMs web portal. 

 Relevant officials of the 
STUDP have been trained 
on the usage of the GEMs 
in feeding information with 
regard to the project 
progress. 

 This approach will help the 
STUDP monitor it’s gender 
equality results. 

2.1.2        One gender focal 
person in PMU and each PIU 
designated and trained in use of 
project. GEMS (2017 baseline: 0) 
(Target: four).  

2.1.2.1 Gender Equality 
monitoring System (GEMs) 
Training of Trainer (ToT) was 
conducted by NCWC on 12th 
August,2021. Threeofficials (2 
male, 1 female) trained the GAP 
implementation team, the focal 
persons of Tarayana and the 
three GFPs of the project sites 
on the use of their GEMS. 
2.1.2.2. As a follow up to the ToT 
conducted on 12th August, the 
NCWC on 8th October further 
trained the GAP Team, focal 
person of Tarayana Foundation, 
and 3 Gender Focal Persons of 
the project sites on the usage of 
the GEMs web portal. The 
NCWC also shared the login 
credentials of the system with the 
GFPs and the Gender Specialist. 

2.1.3        Semi-annual gender 
monitoring reports with 
recommendations for successful 
GAP implementation prepared 
(2017 baseline: n/a). 

 

2.1.4        Minimum 20% women 
in project staffing (2017 baseline: 
n/a). 

 

Activity 2.2: Conduct 
capacity building workshops 
on gender mainstreaming or 
municipal infrastructure and 
awareness seminars on 
human trafficking issues and 
mitigatory measures for key 
stakeholders (PMU, PIUs, 
border zone police, 
contractors) 

2.2.1        100% staff of PIUs and 
PMUs reported better 
appreciation of and skills in 
WASH practices, social 
participatory planning and 
implementation approaches and 
mitigation of key risks such as 
HIV/AIDS and human trafficking 
(2017 baseline: 0%) (Target: 15 
staff with 20% women). 

  

2.2.2        Representatives of all 
contractors reported improved 
sensitivity to gender issues and 
gender mainstreaming in urban 
infrastructure development (2017 
baseline: n/a) (Target: eight 
people). 



 

GAP Activities Targets/Indicators 
Cumulative Progress(From 

August 2021 to January 2022) 
Issues, Challenges, Remarks 

2.2.3        Collaboration with local 
NGOs, border police and health 
department on HIV/AIDS 
awareness and prevention and 
HTAP established (2017 
baseline: n/a) (Target: at least six 
meetings conducted in total 
including one joint stakeholder 
meeting per border town 
targeting total of 50 people with 
at least 20% women’s 
participation). 
2.2.4        PMU/PIUs and other 
municipal units reported 
improved knowledge and skills in 
O&M and asset management of 
municipal infrastructure (2017 
baseline: 0) (Target: 50 
participants; at least 25% 
women) . 

Activity 2.3: Awareness-
raising on health, waste 
segregation and reduction, 
environment and gender 
issues conducted in local 
institutions 

2.3.1        Awareness training 
activities conducted in local 
institutions like schools and 
health units (2017 baseline: 0) 
(Target: one institution and one 
school per town targeting 200 
people, with participation of 30% 
women and/or girls). 

 This activity is planned for the 
2nd quarter of 2022.  

2.3.2        Train the teachers 
sessions held in local school in 
each town (2017 baseline: 0) 
(Target: 20 teachers trained, 
including 40% women teachers) . 

Activity 2.4: Prepare IEC 
materials for awareness on 
gender and health related 
issues (e.g., prevention of 
HIV/AIDS, human trafficking 
associated with infrastructure 
development in border zone 
areas, behaviour change for 
improved WASH practices) 

2.4.1        Illustrations and 
radio/TV material on behavior 
change for improved WASH 
practices, water conservation, 
waste reduction or segregation, 
gender, tariff increases, 
HIV/AIDS and HTAP awareness 
prepared (2017 baseline: n/a). 

The Communications Specialist 
is working on the preparation of 
the IEC materials based on the 
four broad themes as below with 
considerations of the gender 
concerns. 
 WASH practices 
 Waste reduction and 

segregation 
 Human Trafficking 
 HIV/AIDs 
· 

 The development of the 
IEC materials is in an 
advanced stage. Draft 
concepts, scripts and 
design have been 
completed and shared with 
GAP team members and 
relevant government 
agencies for feedback and 
finalization. Some are 
already approved by the 
relevant agencies. 

 The next step is production 
once concepts, scripts and 
designs have been 
approved by all relevant 
stakeholders. 

 The audio visuals and 
radio spots have been 
developed to be broadcast 
through the national 
television and radio station 
for a wider reach. 

 As of now a total of 10 

2.4.2        IEC material 
disseminated through various 
media channels (e.g., radio, TV- 
BBS, MOWHS website, 
newspapers, Facebook and 
WeChat) (2017 baseline: n/a). 
2.4.3        HIV/AIDs awareness 
and HTAP signboards placed 
within border areas (2017 
baseline: n/a) (Target: four 
signboards per border town). 

2.4.4        Booklet with school 
competition drawings prepared 
(2017 baseline: n/a) 



 
 
 

GAP Activities Targets/Indicators 
Cumulative Progress(From 

August 2021 to January 2022) 
Issues, Challenges, Remarks 

concepts and scripts have 
been developed for the 
audio visuals - three for 
human trafficking, two for 
HIV/AIDS, three for water 
conservation and two for 
waste management. 

 On the signboards, 
tentative locations have 
been identified in 
consultation with the PIUs 
of the select towns. 

 By late November, 
Dzongkha translation of the 
chosen scripts, 
screenplays and approved 
signboards began. 

However, the current lockdown 
in Thimphu since 16th January 
2022 have hampered the 
progress of this work.  
The work will resume as the 
lockdown is lifted.   

Activity 2.5: Conduct 
campaigns to sensitize 
communities on (a) gender 
and health issues (b) WASH; 
(c) need for household 
connections); (d) proposed 
tariff structure and staged 
increases; (e) HIV or human 
trafficking prevention 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

2.5.1        Outreach meetings for 
tariff sensitization (2017 
baseline: 0) (Target: at least one 
meeting per town prior targeting 
1,800 people with 30% women). 

 This activity is planned for the 
2nd quarter of 2022. 

2.5.2        HIV and HTAP 
outreach sessions conducted in 
border towns (2017 baseline: 
n/a) (Target: one per town 
targeting 400 people with 30% 
women). 
2.5.3        Outreach sessions on 
solid waste segregation and 
reduction, water conservation 
and WASH conducted (2017 
baseline: 0) (Target: 3500 
beneficiaries with 40% women’s 
representation). 

2.5.4        WASH-themed 
drawing competitions held in 
three local schools- one per town 
(2017 baseline: n/a) (Target: 150 
students with at least 50% girls) 

 

AIDS = acquired immune deficiency syndrome; BBS = Bhutan broadcasting service; CBO= community based 
organization; CLS = core labor standards; IEC = information, education and communication; FHHs = female-headed 
households; GEMS = gender equality monitoring system; HIV = human immunodeficiency virus; HTAP = human 
trafficking awareness and prevention; MoWHS = Ministry of Works and Human Settlements; NCWC = National 
Commission for Women and Children; NGO = nongovernment organization; O&M = operation and maintenance; PIU = 
project implementation unit; PMU = project management unit; PMSC = project management and supervision 
consultant, WASH = water, sanitation and hygiene, ToR = terms of reference.  



 

a  NCWC and MoWHS will work jointly to monitor gender equality results and ensure timely submission of GAP 
reports.  

b  To include topics such as CLS, conducive environment for participation of women in construction activities, 
zero tolerance to child labor, mitigation measures for HIV/AIDs transmission and human trafficking, 
encouraging behavior change for improved WASH practices at construction sites and basic OH&S orientation.  

c  GAP implementing NGO will liaise with thromde dzongkhag administrations regarding the timing and 
willingness for tariff increases in each town.  
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Appendix 1: Summary of Resettlement Plan/IPP with entitlement matrix 

The entitlement matrix developed as part of the project’s social safeguards framework is 
produced below: - 



 
 
 

 
Table 5: Entitlement Matrix 

 
Type of 

Loss Application 

Definition 
of Entitled 

Person 
Compensation and 

R&R Entitlement Policya 
Implementation 

Issues 
Responsible 

Agency 

1. Loss of 
trees/crops  

Standing 
trees/crops  

Legal 
titleholders 

1. Affected person will 
be notified and given 
120 days advance 
notice to cut/clear the 
affected trees and 
seasonal crops.  

2. Compensation for 
trees based on timber 
value at market price, 
and compensation for 
perennial crops and 
fruit trees at annual 
net product market 
value multiplied by 
remaining productive 
years; compensation 
for crops based on 
market price, and for 
timber and fruit trees 
and crops, labour 
costs and input costs; 
to be determined by 
the Property 
Assessment and 
Valuation Agency 
(PAVA).b 

3. Gaps, if any between 
compensation 
determined as per 
PAVA rate and 
replacement cost will 
be covered through 
compensation added 
to resettlement 
allowance 
 

 Work 
schedules will 
avoid harvest 
season.  

 Valuation of 
trees has to 
be determined 
by the 
Sarpang 
dzongkhag 
valuation 
committee in 
consultation 
with PAVA 
 

Dzongkhag/Thr
omde 
administration/ 
PMU /PIUs will 
ensure provision 
of notice.  
 

2. Temporary 
loss of 
land 

Land 
temporarily 
required for 
project 
activities 

Legal 
titleholders 
Legaltitlehol
der/non-
titleholders 

1. Restoration of land to 
its previous or better 
quality. 

2. In cases where there 
are temporary 
disruptions/restriction
s to agricultural 
activities/cultivation, 
30 days advance 
notice will be served 
to affected persons 

3. Compensation for 

PIUs will identify 
and include 
details in the 
resettlement 
plan/s 
 Arrangement 

by the 
contractor on 
the activities 
to be taken 
up. 

 Impacts if any 

The rental 
value and 
duration of lost 
income will be 
determined 
though survey 
and 
consultation 
with affected 
persons.  
A photograph of 
the status prior 
to occupation to 



 

 
Type of 

Loss Application 

Definition 
of Entitled 

Person 
Compensation and 

R&R Entitlement Policya 
Implementation 

Issues 
Responsible 

Agency 

damaged assets at 

replacement cost.c 

on the 
structures, 
assets and 
plantation due 
to the 
temporary 
occupation. 

 Extent of 
rehabilitation, 
restoration of 
the site.  

 In cases 
where project 
activities 
restrict APs to 
cultivate land 
for a season 
or more, the 
AP will be 
entitled for 
compensation 
commensurat
e with value of 
crop which 
s/he would 
have 
harvested 
otherwise 

be made by the 
PIU.  
PIU will ensure 
that the 
compensation is 
paid prior to 
handing over of 
site to the 
owner. 
The site will be 
taken up by the 
contractor after 
consent of 
PIU/PMU. 

3
. 

Temporar
y 
disturbanc
es during 
constructi
on 

Noise, dust, 
access 
restrictions 
due to 
construction, 
loss of minor 
non-land 
assets like 
boundary 
walls etc 
due to 
construction 
work 

Households 
that may 
face 
construction 
related 
nuisances 

1. Construction related 
nuisances such as 
noise dust and 
access restrictions 
will be mitigated 
through the 
contractor’s 
environmental 
management plan 
(EMP). 

2. Any loss of non-land 
assets due to 
construction works 
will be reinstated by 
contractor as per 
provisions of the 
EMP.  
 

 Close 
construction 
supervision 
will be 
required 

 Effective 
lower tiers of 
GRM will be 
required to 
manage such 
issues. 
.  

 

PIU with support 
of PMSC will 
closely monitor 
the contractor 
and construction 
activities and 
ensure strict 
compliance with 
provisions of the 
EMP.  

4
. 

Any other 
loss not 
identified 

  1. Any unanticipated 
impacts of the 
project will be 
documented and 
mitigated based on 
the spirit of the 

PMU, PIUs and 
PMSC 

PMU will 
ascertain the 
nature and 
extent of such 
loss. The 
safeguards cell 



 
 
 

 
Type of 

Loss Application 

Definition 
of Entitled 

Person 
Compensation and 

R&R Entitlement Policya 
Implementation 

Issues 
Responsible 

Agency 

principles agreed 
upon in this 
Resettlement 
Framework and the 
Land Act (2007) 

2. Unanticipated 
involuntary impacts 
will be documented 
and mitigated based 
on the principles 
provided in the ADB 
involuntary 
resettlement Policy. 

will finalize the 
entitlements in 
line with the 
ADB Safeguard 
Policy 
Statement. 

 

a Compensation/Assistance under the heads of Transportation costs and monthly subsistence allowance shall be 
payable to displaced families only once. For example, if an affected household loses land, shelter and commercial 
business in one lot, the family will get each of these allowances only once. Statutory compensation rates will be 
adjusted for inflation till the year of compensation payment.  

bIn case of crop/tree loss, the replacement cost will include the fair market value, inputs costs and labour costs. 
cPer ADB SPS, replacement cost includes: (i) fair market value; (ii) transaction costs; (iii) interest accrued, and (iv)  
transitional and restoration costs. 
 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix 2a: Social Safeguards Corrective Action Plan for Secondary Towns Urban Development Project (for 
period February 2022– July 2022 Reporting Period) 



 

Package 
No. 

Package 
Description 

Social Safeguards 
Compliance Issue 

Correction Action to 
be taken 

Responsible Timeline Compliance 
Status* 

SM/UWS/
002 

Shechamthang 
LAP 
Development 
Project 

Project has been 
closed. Before 
closure an exit 
meeting was 
requested but not 
done since there 
were a few verbal 
complaints regarding 
displacement of 
pegs etc. 

PIU to conduct a 
meeting as soon 
as possible. 
Guidelines for the 
meeting have 
been shared with 
the Social & 
Gender Focal 
Person  

 

PIU Sarpang 31 March 
2022 

To comply. 

TW/WS/00
2 

Trashigang 
water supply 
project 

Project closed and 
was handed over in 
2021. However, as 
part of 
documentation of 
the DDR in 
Trashigang, a land-
ownership certificate 
for all project 
components was 
requested but not 
received. 

PIU, Trashigang to 
issue the updated 
land ownership 
certificate. 

PIU 31 March 
2022 

To comply. 

SJM/WS/0
02 
 

Dewathang Project yet to start.     

SJM/WS/0
01 + 
SJM/SST/
003 
[SJM/WS-
SST/001] 

Samdrup 
Jongkhar 

Detailed 
Measurement 
Survey - pegging of 
the sewerage 
pipelines and 
demarcation of other 
new structures for 
the water due  
 
Asset inventory and 
socio-economic 
survey of persons 
affected by water 
component due  
 
Public consultations 
not yet done.  
 

Carry out DMS for 
the sewerage 
component 
 
 
 
 
 
 
Carry out Asset 
inventory and socio-
economic survey of 
persons affected by 
water component 
 
Public consultations 
to be done.  
 
 
 
 
 
 
 
 
 

PIU Samdrup 
Jongkhar 
 
 
 
 
 
 
 
PIU Samdrup 
Jongkhar 
 
 
 
PIU Samdrup 
Jongkhar 
 
 
 
 
 
 
 
 
 
 
 
 

End-April 
2022 
 
 
 
 
 
 
 
31 March 
2022 
 
 
 
End-
March 
2022 
 
 
 
 
 
 
 
 
 
 
 

To comply 
 
 
 
 
 
 
 
 
 
To comply 
 
 
 
 
To comply 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 



 
 
 

Appendix 2b: Social Safeguards Corrective Action Plan (Status) for Secondary Towns Urban Development 
Project (for period August  2021 – January 2022 Reporting Period) 

Package No. Package 
Description 

Social Safeguards 
Compliance Issue 

Correction Action to 
be taken 

Responsible Timeline Compliance 
Status* 

SM/UWS/002 Shechamthang 
LAP 
Development 
Project 

Project has been 
closed. Before 
closure an exit 
meeting was 
requested but not 
done since there 
were a few verbal 
complaints regarding 
displacement of 
pegs etc. 

PIU to conduct a 
meeting as soon 
as possible. 
Guidelines for the 
meeting have 
been shared with 
the Social & 
Gender Focal 
Person  

 

PIU Sarpang 15 
October  
2021 

To comply. 

TW/WS/002 Trashigang 
water supply 
project 

Project closed and 
was handed over in 
2021. However, as 
part of 
documentation of 
the DDR in 
Trashigang, a land-
ownership certificate 
for all project 
components was 
requested but not 
received. 

PIU, Trashigang to 
issue the updated 
land ownership 
certificate. 

PIU 15 
October 
2021 

To comply. 

SJM/WS/002 
 

Dewathang Project yet to start.     

SJM/WS/001 
+ 
SJM/SST/003 
[SJM/WS-
SST/001] 

Samdrup 
Jongkhar 

Detailed 
Measurement 
Survey - pegging of 
the water and 
sewerage pipelines 
and demarcation of 
other new structures 
for the water has 
been done but not 
validated and 
consultations not yet 
done.  
 
DMS for the 
sewerage 
component yet to be 
done.  

To validate the DMS 
of the water 
component. 
Carry out 
consultations for 
with affected 
persons. 
 
 
 
 
 
 
Carry out DMS for 
the sewerage 
component 

PIU 
SamdrupJong
khar 
 
 
 
 
 
 
 
 
 
 
PIU Samdrup 
Jongkhar 
 

End-
October  
2021 
 
 
 
 
 
 
 
 
 
 
End-
Novemb 
2021 

Was done 
later in 2021 
 
 
 
 
 
 
 
 
 
 
 
To comply. 
 
 
 
 

 
 
 
 
 
 
 
 
 
Appendix 3:Handing-Taking Over Notes for Rangjung sub-project, Trashigang 



 

 
 
 
 
  



 
 
 

 
 
 
 



 

 
Appendix 4a: Notice for dismantling of affected structures and compensation 

 
 

 
 
 



 
 
 

Appendix 4b: Details of owners and their property  avoided by pipe realignment 

 
 



 
 



 
 
 

 



 

Appendix 4c: Estimate of affected property (sheds) of three owners (jointly owning plot) due to pipe alignment  

 

 



 
 
 

 



 
 



 
 
 

Appendix 5: Updated impacted land details by the Rangjung water supply sub-project pipeline and BPTs 

 

 
 
 
 
 
 



 

 
 

 

 

 

 

 

 
 
 
 
 
 

 



 
 
 

Appendix 6a: Minutes of Consultations with affected persons of Rangjung sub-project, Trashigang 

 



 



 
 
 

 

 
 

 

 

 



 

Appendix 5b: Photos of Consultations with affected persons of Rangjung sub-project, Trashigang 

 
 
 

 
 
 
 
 
 




