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1. INTRODUCTION  
 

1.1 Skills Sector Development Program 

The Government of Sri Lanka (GOSL) initially launched the Skills Sector Development 

Program (SSDP) as a part of its Public Investment Strategy 2014–2020 with financial 

assistance of ADB and World Bank. The Program reflects government commitment to the 

expansion and improvement of skills development necessary to achieve future skills need of 

the country. It provides the overarching strategic framework for building an efficient skills 

development system to meet local and foreign labor market demand by 2020.  

The SSDP enters the following policy areas:  

(i) Supportive policies, systems, and structures that are responsive to domestic and 

overseas labor market demands 

(ii) Improving the quality of skills development programs 

(iii) Making skills development programs more relevant to industry needs 

(iv) Expanding access to Technical and Vocational Education and Training (TVET) as 

the major provider of skills training 

(v) Improving public perception of the benefits of the sector 

The Program identifies the major challenges in the sector, policy directions, most effective 

actions, performance targets, indicative financing requirements, and the entities 

responsible. The proposed SSDP would support the Government’s program across its main 

areas, structured around the following two components;  

(i) Program Support to the National Skills Development Program 

(ii) Innovation, Results Monitoring and Capacity Building 

The program is implemented by Skills Sector Development Division of the Ministry of Skills 

Development and Vocational Training (MSDVT). 

1.2 ADB Safeguard Policy and Construction Activities of SSDP 

All projects funded by ADB must comply with ADB Safeguard Policy Statement (2009). The 

purpose of the policy is to ensure that projects undertaken as part of programs funded 

under ADB loans are executed in compliance with applicable regulatory requirements 

(Environmental safeguard principles of ADB and local environmental laws. 
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ADB Safeguard policy statement (SPS) aims to (i) help avoid adverse project impacts on the 

environment and on affected people and communities , (ii) minimize or mitigate and or 

compensate for adverse environmental impacts, if unavoidable, (III) help borrows to 

strengthen their safeguard systems: and (iv) develop their capacity in managing the 

environmental and social risks.  

ADB’s safeguard policy statement (SPS) sets out the policy objectives, scope and triggers, 

and principles for three safeguard policies involve a structured process of impact 

assessment, planning and mitigation to address adverse effects of projects throughout the 

cycle. The safeguard policies require that  

(i) Impacts are assessed early in the project cycle 

(ii) Plans to avoid, minimize, mitigate or compensate for the potential adverse impacts 

are developed and implemented 

(iii) Affected people are informed and consulted during project preparation and 

implementation  

SSDP Construction activities include upgrading and refurbishing existing colleges and 

training centers, and constructing several new buildings. Some of the building 

refurbishment and construction activities of SSDP would trigger the environmental laws and 

procedures of the Government of Sri Lanka as well as Asian Development Bank’s (ADB) and 

World Bank’s (WB) environmental safeguards policies. However, considering the scope of 

SSDP, it is unlikely that these projects would generate significant environmental impacts. 

Potential environmental impacts of construction and refurbishment activities are site-

specific, and any adverse environmental impact or risk can adequately be addressed 

through mitigation measures.  

All construction activities of Ministry’s of Skills Development & Vocational Training  

(MSDVT)  are executed  in its owned lands or IA-owned lands and none of the  SSDP related 

refurbishment or construction activity will lead to acquire any land permanently or 

temporarily from a person, household, business establishment, or from a community. 

MSDVT will obtain additional land, if required, for SSDP from the state lands belonging to 

other ministries.  

Any of the refurbishment of existing buildings or construction of new buildings are not 

taking place in a critical habitat or in an environmentally sensitive area like wetlands, or 
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forest lands and  hence, execution of civil works does not adversely affect the persons’ 

assets, access to assets, income sources, or means of livelihoods. The SSDP construction 

activities do not affect or have any impact on Vaddhas (indigenous peoples) or their culture, 

human rights, economy and society, or on the land that they own, or on the land that they 

claim as their ancestral domain to which they have a collective attachment for centuries.  

1.3 The Scope of Report and Reporting period  

This project report covers the period from 1st January 2019 to 31st December 2019.  

The purpose of report is to present the measures taken by SSDP to safeguard environment 

and society in terms of ADB environmental safeguard principals and local environmental 

laws. 

2. INFRACTURE PROJECTS LOCATION MAP 
The site locations of rehabilitation and new construction of training centers funded by SSDP 

are given in the Figure 01.  
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Figure 01: Site locations of rehabilitation and new construction projects funded by SSDP 

3. PROGRESS OF SAFEGUARD FUNCTION OF SSDP 
 

3.1 Environmental categorization  

The whole SSDP program falls under ‘category B’ for environmental assessment as per the 

ADB & WB guidelines. (Category B-if its potential adverse environmental impacts are less 

adverse and these impacts are site- specific, few if any of them are irreversible, and in 

most cases mitigation measures can be designed. Initial Environmental Examination is 

required.) 
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An Initial Environmental Examination (IEE) and Environmental and Safeguard Management 

Plan (ESMP) are required for all projects exceeding SL Rs. 100 million and being executed in 

any sensitive site ( Ref: MSMF-9). All the approved IEES are published in this website for 

public disclosure.  

Other projects are implemented through institutions.  An environmental safeguard 

guideline prepared according to IEE including a check list report was sent to Heads of 

Institutes for taking necessary measures for execution of small projects.  

3.2 Rehabilitation Activities 

The progress of the rehabilitations works are tabulated in the Table 01. 

Institut

ion 

 

Item 

No. 
Subproject details  

Physical 

Progres

s (%) 

Activities done from 1st January 2019 to 31st 

December 2019  and Remarks 

DTET 

 

1 

Continuation work for improvement 

of TCs Maradana- Rs. 4Mn) 

100 % 

Renovation of CoT Maradana - rectification of 

defects of walls and floor and toilets and 

painting 

All these works have been completed by the 

end of 2019  

Contractor: Saravi construction 

 

2 

Improvement of 04 TCs and 01 COT 

(Maradana-Rs. 9 Mn, Balapitiya-Rs.8 

Mn, Beliatta –Rs.10 Mn, and 

Embilipitiya- Rs. 3 Mn,) 

 100% 

Maradana COT- renovation to toilet blocks 

and essential roof repair works  

Contractor: Sarasavi construction 

Balapitiya TC- renovation and improvement 

to Aluminum workshop 

Contractor: Maura Construction  

Beliatta TC- renovation and improvement to 

Aluminum workshop toilet blocks on ground, 

Contractor: Concept Engineering 1st and 2nd 

floors. 

Embilipitiya TC- Renovation works  

All these works have been completed by the 

end of 2019  

VTA 

 

 

1 Continuation of improvement work 

of Pettigalawatta (Rs. 27Mn)  

60% 

Previous contract was terminated due to the 

poor Progress. New contractor is executing 

balance works. 

Works done: Roof works, block work, half of 

concrete floor, electrical wiring and plastering 

Contractor:  Nishantha Thibira Construction 

VTA 

 

2 

Continuation of improvement work 

of Rattota (Rs.14Mn)    

100 % 

Previous contract was terminated due to the 

poor Progress. New contractor has completed 

balance work. 

Work done: Floor tiling, plastering, 

landscaping,  

Contractor: KSP Enterprises  

 

3 
Upgrading of Ahangama VTA centre 

(TEC Rs. 280 Mn)  100% 

Completed in 2018 and retention was 

released. Contractor:  GVM Silva & Sons  
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Institut

ion 

 

Item 

No. 
Subproject details  

Physical 

Progres

s (%) 

Activities done from 1st January 2019 to 31st 

December 2019  and Remarks 

NAITA 

 

1 Continuation of Polonnaruwa 

Training center improvement 

 100% 

Wall plastering, painting, bathroom tiling and 

installation of  accessories, completion of 

payments and landscaping  

Contractor: S.M.D. Holdings  

Univot

ec 

 

1 

Improvement work of University 

Colleges (Ratmalana 9 Mn, Matara 7 

Mn, Batangala 4 Mn) 

 100% 

Rathmalana UC, damaged ceiling  was 

replaced with aluminum framed ceiling  

Contractor Kalhara Builders  

Matara UC, damaged ceiling  was replaced 

with aluminum framed ceiling Contractor -

Aluvi Glass 

Batngala UC: a aluminum framed Canopy was 

fixed. An existing room was converted to a 

Computer Room.  

CGTTI 

 

1 Rehabilitation of Female Students’ 
Changing Room  

70% 

Entire RCC structure of two storied building 

was completed. Roof was fixed. Plastering 

was partially done. Toilets were partially 

done.  

Contractor’s name: Dissanayaka Enterprises   

NYSC 

 

1 

 
Continuation work of improvement 

of Dambulla and Lovelane training 

centers 
60% 

both  

One contractor has  taken two contracts and 

not done anything.  

Two contracts terminated due to low 

progress of the Contractor. Action has been 

taken to retender the balance work 

Contractor: Janaka Enterprises  

Table 01: Details of the rehabilitation activities handled in 2019  

All of these projects are neither non-prescribed by Central Environmental Authority (CEA) 

nor categorized under Category B projects as per ADB and WB since they are not situated in 

environmentally sensitive areas and Project costs of these projects are less than Rs. 100 Mn.  

Comprehensive assessments like IEE are not necessary for these projects. But guidelines for 

environmental and social safeguards during execution of projects are issued to Heads of 

Institutions for implementation. 

3.3 New Construction Activities 

14 construction projects falling under new constructions are currently executed. Out of 

those projects, two projects are in bidding stage and one project is under the design stage 

and the balance projects continued from the last year. The details of those projects are 

summarized in the Table 02 and Table 03.  
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Institution 
Item 

No. 
Description 

Physical 

Progress  

(%) 
Remarks 

DTET 

1 

Construction of 4 storied building for Jaffna 

COT (Rs.150 Mn) 
0%  

Design completed. Bidding 

documents are being 

prepared.  

VTA 

1 
Hotel School in Kuchchaveli  (Rs. 185Mn) 

100% 

Handed over on 15-11-

2017.  

2 
Ahangama VTA centre  (Rs. 187Mn) 

100% 

Handed over on 10-07-

2019 

3 VTC in Horana  (Rs.141Mn) 80%   

4 VTC in Ratmalana  (Rs.155Mn) 35%   

5 VTC in Panadura  (Rs. 158Mn) 0%  Bidding Stage 

6 VTC in Pahalayagoda  (Rs.81Mn) 80%   

7 VTC in Bingiriya (Rs. 37Mn) 100%  

8 VTC in Ballapana (Rs.50Mn) 100%  

NAITA 
1 

Student Hostel for SLGTI, Kilinochchi  

(Rs.170Mn)   

Bid evaluation is in 

progress 

CGTTI 
1 

Student convenience building and canteen 
100% 

 Final retention has been 

released 

2 
Student Hostel-Rathmalana  (Rs.757Mn) 

40% 

 Project is in progress. 

Progress is poor 

OCUSL 
1 

4 storied centre in Panadura  (Rs.148Mn) 
83% 

 Project is in progress. 

NYSC 
1 

Monaragala Training Centre  (Rs. 98 Mn) 
50% 

 Project is in progress. 

Progress is poor 

Table 02: Progress of the new construction activities during the year 2019  

Institution Description Name of contractor  

 

Major Activities done from 1st January 2019 to 

31st December 2019 

 

Remarks 

DTET 

Construction of 4 

storied building for 

Jaffna COT (Rs.150 Mn) 

 
Design was prepared.  

VTA 

Hotel School in 

Kuchchaveli  (Rs. 

140Mn) 

SquareMech 

Engineering (Pvt) 

Ltd 

Project was completed in 2017/2018. 

Retention was to be released in 2019 

Handed over 

on 15-11-

2017.  

Ahangama VTA centre  

(Rs. 187Mn) Sripali Contractor’s 
(Pvt) Ltd 

Finishing works (wall plastering, painting, 

gutters & downpipes fixing), construction of 

generator room, supply and installation of a 

Generator and a passenger lift, lands capping.  

Handed over 

on 10-07-

2019 

VTC in Horana  

(Rs.141Mn) 
Asiri Construction, 

Warapitiya Daragha 

town  

Zn/Al roofing with steel structure, fixing 

Aluminum Doors and windows , Aluminum 

framed –ceiling, aluminum partitioning, ground 

floor power trawling, fixing steel staircase, fixing 

electrical light fittings, wall painting, 

construction of septic tank and soakage pit, 

external drains, Security hut , boundary wall, 
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Institution Description Name of contractor  

 

Major Activities done from 1st January 2019 to 

31st December 2019 

 

Remarks 

gate and water sump.     

VTC in Ratmalana  

(Rs.155Mn) 

 George Steuart 

(Engineering)  Pvt 

No 24 Rosmid Place 

Colombo 7 

Concreting floor & power trawling, wall 

plastering & painting, electrical wiring, lift well 

concreting and water proofing,  concreting 

toilets on first floor and ground floor, cement 

block works on ground floor and first floor 

 

VTC in Panadura  (Rs. 

158Mn) 
Bidding Stage 

Design prepared, bidding documents prepared 

and bids called.  

 

VTC in Pahalayagoda  

(Rs.81Mn) 

 DKS Builders, 

273/1, School Hill, 

Elpitiya  

Cement Block works for all three buildings, wall 

plastering, wiring and painting,  floor concreting 

and power trawling, external draining, ceiling, 

electrical wiring, external drainage system, 

transformer room,  

 

VTC in Bingiriya (Rs. 

37Mn) 

Ranjith 

Construction 

 

Project was completed in 2018 and retention 

released in 2019 

Completed 

on16/8/18 

 

VTC in Ballapana 

(Rs.50Mn) 
SSD construction  

Finishing works, painting, floor rendering, 

external draining system   

Completed 

on 11th April 

2019 

NAITA 

Student Hostel for 

SLGTI, Kilinochchi  

(Rs.170Mn) 

Bid evaluation is in 

progress 

  

CGTTI 

Student convenience 

building and canteen 
Ruwan trade center  

Project was completed in 2018. 

Retention was released in 2019 

Completed 

on12/3/2018  

Student Hostel-

Rathmalana  

(Rs.757Mn) 

Manamperi- VVK 

Joint Venture 

Matara 

Construction of Plinth beams, supper structure 

RCC works including, columns, beams, 

staircases, floor upto fourth floor. Brick works 

up to third floor, internal plastering, and 

conduits were laid upto fourth floor, ground 

floor concreting with termite treatments, back-

filling and rubble works, lift-well concreting and 

internal and external water proofing.  Laying 

pipes for fire-fighting equipments  

Project is 

progressing 

well. 

OCUSL 
4 storied centre in 

Panadura  (Rs.148Mn) 

 Asiri Construction, 

Warapitiya Daraga 

town 

Construction of Boundary wall, security hut, 

sump, fixing doors & windows, electrical wiring, 

supply and installation of lift & Air conditioners 

Wall plastering, floor and staircase rendering, 

tiling,  

 

NYSC 
Monaragala Training 

Centre  (Rs. 98 Mn) 

 RE Weerakoon 

Construction 

Only roof construction and plastering done  

 

Table 03: Details of the new construction activities during the year 2019  

3.4 Preparation of Initial Environmental Safeguard Examination (IEE)  

Out of those projects, Total estimated costs of nine projects exceeded Rs. 100 million and 

for these projects, IEE need to be carried out. The progress of preparation of IEE reports is 

summarized in the Table 04. 
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No  Project IEE Consultant  Status 

1 

Construction of new building  - 

VTA Ahangama 

TMS (ADB directly awarded 

assignment to TMS 

Completed and Approved 

and made available for all 

stake holders  

2 

Establishment of 4 storied centre 

at Panandura – OCUSL University of Moratuwa 

Completed and Approved 

and made available for all 

stake holders 

3 
Construction of new building - 

VTA Horana 
TMS (ADB directly awarded 

assignment to TMS) 

Completed and Approved 

and made available for all 

stake holders 

4 

Construction of new building  - 

VTA Attidiya –Rathmalana 

TMS (ADB directly awarded 

assignment to TMS) 

Completed and Approved 

and made available for all 

stake holders 

5 

New center at Pahalayagoda – 

VTA University of Moratuwa 

Completed and Approved 

and made available for all 

stake holders 

6 New center at Panandura – VTA University of Moratuwa 

Completed and Approved 

and made available for all 

stake holders 

7 

Construction of 6 storied hostel 

at Aththidiya  - CGTTI University of Moratuwa 

Completed and Approved 

and made available for all 

stake holders 

8 

Construction of 3 storied hostel  

at Killinochchi – SLGTI University of Moratuwa 

Completed and Approved 

and made available for all 

stake holders 

9 

Construction of 4 storied building 

for Jaffna COT  

Action has been taken to 

appoint a suitable 

consultant 

Table 04: Summary of IEE reports 

University of Moratuwa- Department of Civil Engineering Department of Moratuwa- 
Team comprises of a Professor of Environmental Engineering, A sociologist and an 
Environmentalist   
 
TMS: Total Management Solution- A consultancy firm based in Sri Lanka  
OCUSL: Ocean University Sri Lanka VTA: Vocational Training Authority CGTTI: 
Ceylon Germany Technical Training Institute SLGTI: Sri Lanka German Training 
Institute 

Constancy teams of Department of Civil Engineering-University of Moratuwa prepared draft 

IEE reports and sent them to SSDP. Chief Engineer-SSDP forwarded them to ADB Office Sri 

Lanka and obtained views. Thereafter Chief Engineer sent ADB views to University of 

Moratuwa and obtained the final reports incorporating changes appropriately based on 

ADB’s views. 

The copies of the approved IEE reports have been sent to all stakeholders including 

consultants, contractors, clients for their necessary action and all the approved IEE Reports 

are uploaded in SSDP website for public disclosure.  
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Figure 02: SSDP webpage of IEE report  

URL- http://ssdd.skillsmin.gov.lk/initial-environment-examination-report/ 

 

Scope of IEE study is defined in the ADB SPS 2009 guidelines. The IEEs have been 

prepared covering following areas in terms of the said guideline.  

 

3.4.1 Public consultation for IEE  

For the new construction projects, public consultation / stakeholder meetings are 

conducted during the preparation of IEE reports to make the public aware of these projects 

and their environmental and social concerns related to the particular project and obtain 

their views/suggestions.    

Meetings are held in the close proximity to sites at Temples or Divisional Secretariat offices, 

Vocational Training Institutions.  

Following individuals are invited for meetings 

• Clergies of the area 

• Local Administrative officers such as Grama Sevaka, Divisional Secretaries  

• Those who are residents of the area 

http://ssdd.skillsmin.gov.lk/initial-environment-examination-report/
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• Heads of intuitions such as principals, Heads of hospitals 

• Representatives from Water Supply and Drainage Board, Irrigation Department,  

Road Development Authority, Central Environmental Authority, Department Coast 

Conservation, Forest Department etc. 

3.5 Implementing Environmental and Social safeguards measures during construction 

 

3.5.1 Environmental & Social Safeguards Management Plan (ESMP) 

 

Environmental & Safeguard Management Plan (ESMP) is included in all IEE reports. 

ESMP includes following.  

Activity  Potential 

Environmental 

Impact 

Mitigation 

measures  

Monitoring 

Indicators  

Responsibility Stage of 

Action 

Key activities having bearing on Environment and Social safeguard are identified and tabled 

in ESMP. Corresponding Potential Environmental impacts arising out of these activities and 

relevant mitigation measures, Monitoring Indicators, responsibility and stage of actions are 

also indicated and included in ESMP.  

Contractors are required and instructed to implement the mitigation measures given in 

ESMP during the construction stage under direct supervision of construction supervisors 

with overall responsibility of SSDP and end-clients.  

 

3.5.2 Contractors’ role in environmental safeguard compliance  

The contractors have to play vital role in environmental safeguard compliance.  They have 

to do many items at the site in order to ensure environmental & social safeguard and they 

have to execute construction activities as per instructions given in IEE. 

At the time of calling bids, in bidding documents, it was stated that IEE reports are uploaded 

to Programe’s web-site for their reference.  A separate guideline was issued with the 

bidding documents.  

Further the bidders were instructed to follow the relevant IEE report to have a clear 

understanding of the safeguard requirements and implement project with due diligence to 

environmental and social safeguard.  
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At the pre-bid meeting, it was stressed that the contractors have to execute construction 

activities in compliance with IEE reports.  

These items pertaining to environmental & social safeguard have been identified and 

included in Bill of Quantities for bidders to price.  Thus, the contractor is made to be 

contractually bound to attend to these activities. Payments are made for execution of these 

items. 

Following items are included in BoQ for rating for two projects (construction of hostel for 

SLGTI and Construction of Vocational Training Center at Panadura for VTA) which have been 

tendered during the first half of this year.  

• Health and Safety of labors 

• Providing Personal Protective Equipment for workers 

• Protective netting & Scaffolding 

• Keeping the site clean, dust & noise control (specially without water pockets 

where mosquitos may breed)  

• Protective hording and fencing 

• Protection of the public & private utilities (eg. Water supply, ground water, 

public transport, electricity) 

• Supply and maintaining temporary water & electricity connection for site  

(drinking water)  

• Obtain permits from local authorities (eg. dumping of wastages, importation 

sands, timber etc.) 

• Workers movement, prevention of dengue disease & any other vector borne 

diseases  

BoQ items included in one of the Bidding document is attached in the Annex 1. 

Once an agreement was signed with the selected bidder, a hard copy of IEE was given to 

him and instructed that the copy be kept at the site. Hard copies of IEE were given to 

Consultants and End-clients.  
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3.5.3 Consultants’ role in monitoring Implementation of Environmental and Social safeguards 

measures 

Environmental and safeguard activities are being monitored to ensure the proper 

implementation of the safeguard activities. Consultants have been strictly instructed to 

supervise implementation of the safeguard activities by the contractor and monthly 

evaluate the performance of the site safeguard activities. The checklist used for this 

purpose is attached in the Annex 2. Chief Engineer, Engineers and Environmental safeguard 

officer attached to SSDP are visiting sites periodically to ensure that safeguard measures are 

being implemented. 

In addition to this during the monthly progress review meetings with client, consultant, 

contractor and SSDP technical team, safeguard matters and public complaints are being 

discussed and instructions are given for necessary actions. 

The ratings of the site overall safeguard activities are summarized in the Table 05. 

No  Project Rating of Safeguard Activities  

1 Construction of new building  - VTA Ahangama Moderate 

2 Establishment of 4 storied centre at Panandura – OCUSL Moderate 

3 Construction of new building - VTA Horana Good 

4 Construction of new building  - VTA Attidiya –Rathmalana Moderate 

5 New center at Pahalayagoda – VTA Moderate 

6 Construction of 6 storied hostel at Aththidiya  - CGTTI Good 

Table 05: Rating of the Safeguard Activities 

3.5.4 Grievances Redress Mechanism (GRM) 

Following arrangements have been made to handle the grievances:  

• All institutions/contractors have been instructed to display notice boards at sites 

indicating the address and the contact number of Additional Secretary–SSDP to 

whom complaints regarding environmental safeguard issues should be directed.  

• Contractors have been instructed to maintain  ‘complaint boxes’ fixed from outsides 

at sites which facilitate any complainant to place his letter of grievances without 

entering the site (during weekends)  

• All project site Engineers have been requested to maintain a complaint book at the 

site for any complainant to enter their complainants in the book. 
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• SSDP web has facilities for the public  to upload their complaints 

• Based on the nature of the complaint, if the complainant needs immediate solution 

it will be addressed quickly and other complaints will be discussed at the progress 

meeting held fortnightly at site and solutions will be given. 

• Safeguard cell is formulated under the chairmanship of the Chief Engineer – SSDP if 

any complaints need further solutions  

 

 

 

Figure 03: Rathmalana CGTTI Hostel Construction Site- details of the project 

 



- 19 - 

 

 

Figure 04: Rathmalana CGTTI Hostel Construction Site- Grievance Addressing System 
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Figure 05: Pahalayagoda VTA Construction Site 

 

 

Figure 06: Web facilities to report grievances 

URL - http://ssdd.skillsmin.gov.lk/public-complaint-grievances/ 
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3.5.5 Grievances Handled  

A complaint was received from the resident near to the construction site of the proposed 

new building construction for VTA at Rathmalana regarding vibration and noise.  He was 

requested to provide an estimate for his cracks repair works to his satisfaction in order to 

make the payment for his repair works as agreed at the site meeting held with complainant, 

ADB officials, client and SSDP staffs. The estimate has been received and it was fully settled 

on 21-03-2019.  

One resident complained about the drain at hostel construction site at Rathmalana for 

CGTTI.  It was immediately attended to.   

No  Project 
Number of grievances   

received during 2019 

1 Construction of new building  - VTA Ahangama 

No grievances,  handed over 

on 10/7/2019 

2 Establishment of 4 storied centre at Panandura – OCUSL No grievances 

3 Construction of new building - VTA Horana No grievances 

4 Construction of new building  - VTA Attidiya –Rathmalana 

One grievance it is described 

above.  

Another resident raised a 

concern about rainwater. 

Action has been taken to 

divert rainwater to culvert  

5 New center at Pahalayagoda – VTA 

No grievances 

One resident raised a concern 

about outlet of rainwater from 

the site. Action has been 

taken to divert rainwater to 

culvert. 

6 

Construction of 6 storied hostel building at Aththidiya  - 

CGTTI No grievances 

7 Construction of a  hostel building at Kilinochchi  Not started  

8 Construction of Vocational Training Center at Pandaura  Not started  

9 Monaragala Training Centre  No grievances 

Table 5: Summary of grievances received during the year 2019  
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3.5.6 Public Consultation during construction stage  

All constructions carried out under SSDP do not have any significant impact to environment 

and society.  

However, a bill board is erected at the every site displaying to whom complaints have to be 

addressed to. Apart from this complain box and complain registers were maintained at the 

site and thus provisions are provided for public to make any complaint and obtain a 

solution.  

3.5.7 Safeguard Activities during the Operation Stage 

A manual covering the Environmental Impact and Mitigation Measures Associated with 

Operational Period for all Centers and University Colleges has been developed by the 

technical team of SSDP and circulated among the institutions.  

3.6 Action Plan of Environmental Safeguard and its progress - 

Actions Responsible 

Agency 

Time Frame for 

Implementation 

At the end of year 2019 

1. Adopt and implement an 

ESMP to ensure that 

upgrading or developing of 

TVET facilities is consistent 

with ADB’s Safeguard Policy 
Statement (2009). 

 

MSDVT/IAs/ 

SSDD’s 
safeguard cell 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Continuously  

 

All the approved IEE 

reports were uploaded in 

the SSDP website. 

Procuring suitable 

consultant for the 

preparation of IEE report 

for Jaffna CoT building has 

been initiated.  

 

 

IEE identifies the site 

specific ESMP and for the 

new projects. Contractors 

were requested to prepare 

their ESMP before the 

commencement of the 

work based on the ESMP. 

Consultants were 

instructed to monitor. 

As for contracts below Rs 

100 Mn, relevant 

institutions are reasonable 

for execution of works.  

A guideline for E&S 

safeguard was sent to 

Head of every institute.  

 

2. Establish a safeguard cell in 

MSDVT with at least one full-

MSDVT/IAs/ 

SSDD’s 
Continuously  

 

Safeguard cell has been 

established and it is 
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Actions Responsible 

Agency 

Time Frame for 

Implementation 

At the end of year 2019 

time safeguard specialist. safeguard cell headed by the Chief 

Engineer of SSDP and 

supported by the 

Engineers of SSDP and 

Safeguard Officer. 

 

 

3. Ensure that SSDP excludes 

any activities involving (i) any 

involuntary resettlement or 

impacts on indigenous 

peoples in anticipation of, or 

prior to, handing over land to 

the program; and (ii) any 

significant environmental 

impacts.  

 

MSDVT/IAs/ 

SSDD’s 
safeguard cell 

Continuously  

 

All construction activities 

are being carried out in 

Ministries / IAs own land. 

Therefore no involuntary 

resettlement or no impacts 

on indigenous peoples. 

At the progress review 

meetings held with 

individual institutions 

monthly under the 

chairmanship of Additional 

Secretary and in presences 

of Chief Engineer safe 

guard issues are discussed. 

 

 

4. Conduct training on 

safeguard issues every year 

for agency officers, 

consultants, and contractors 

(budget allocated for 30–50 

people). 

MSDVT/IAs/ 

SSDD’s 
safeguard cell 

 

 

 

 

 

 

 

 

 

 

 

Continuously  

 

Training program was 

conducted in the year 

2017 for all officers 

engaged in SSDP 

construction activities.  

 

IEE reports are made 

available for all above 

officers.  

 

A guideline was prepared 

and sent to all heads of 

Institutes.   

 

5. Disseminate the 

awareness-raising materials 

to agencies, consultants, and 

contractors. 

MSDVT/IAs/ 

SSDD’s 
safeguard cell 

Continuously  

 

Guideline for 

environmental and social 

safeguard during the 

operational stage of the 

centers has been prepared 

by the SSDP technical team 

and circulated with the 

implementing agencies. 

Further a check list also 

developed in order to 

monitor the safeguard 

activities during the 

operational stage 
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Actions Responsible 

Agency 

Time Frame for 

Implementation 

At the end of year 2019 

periodically.  
 

Demarcation of fire 

assembly point and 

availability of fire 

extinguishers with 

necessary accessories 

were emphasized in all 

buildings.    

Copies of IEE reports were 

sent to consultants, 

contractor and end client. 

All consultants and 

contractors have been 

clearly instructed to 

prepare Environmental 

Management Action Plan 

(EMAP) based on the 

details given in the 

Environmental and Social 

Management Plan (ESMP). 

6. Review at least five NCSs 

for construction related 

trade for improvement.   

 

TVEC with 

MSDVT  

support 

By 2020 Following NCSs for 

Construction sector have 

been completed including 

safety module; 

• Aluminum Fabricator 

• Building Painter 

• Plumber 

• Interior decorator 

• Construction craftsman 

(inprogress) 

Table 07: Action Plan of Environmental Safeguard and its status 

 

3.7 Compiling of safeguard components by the loan covenant as per 

Schedule 4 of Loan Agreement 3650-SRI(COL) 

Ref: Social and Environmental Standards (schedule 4)  

  Components Remarks 

8 Ensuring that all program activities in the area of 

environmental and social safeguards are implemented in 

timely and efficient manner.  

Yes  

9.(a) Ensuring that no construction or rehabilitation works 

under the program involve significant adverse 

environmental impacts that may be classified as category 

A………. 

All projects of SSDP are in the 

category ‘B’. 

9.(b) Ensuring that preparation, design, construction or 

implementation, operation and decommissioning of all 

 

 



- 25 - 

 

activities under the Program comply with  

(I) All applicable laws, regulations and guidelines 

of borrower relating to environment, health 

and safety 

 

 

(II) The environmental Safeguards and 

 

 

(III) All measures and requirements including 

monitoring requirements set forth in the 

Program Action Plan   

 (I) Yes, designs of buildings 

were done according to 

standard rules and regulations 

laid considering health and 

safety of occupants and 

environment Safeguards 

(II)For construction and 

operation, ESMPs included in 

IEE continued to follow.  

(III)Refer Table 6 

10 Ensuring that program does not involve any resettlement 

risk or impacts within the meaning of Safeguard Project 

Statement (SPS).  

All construction activities are 

being carried out in Ministries 

/ IAs own land. Therefore no 

involuntary resettlement or no 

impacts on indigenous 

peoples. 

 

11 Ensuring that the Program does not involve any negative 

indigenous people risks or impacts within the meaning of 

the SPS. 

Does not arise.  

Table 8: Compiling of safeguard components by Loan Covenant  

 

4.0 Conclusion  

The safeguard activities of SSDP ranked as ‘moderately unsatisfied’ by WB in their last 

mission. As for the complaint by a resident near to VTA construction site at Rathmalana, 

Settlement equivalent to the requested amount by the complainant has been made 

immediately as guided by World Bank mission team.   

Following measures were taken at construction sites  

• ESMP of site specific IEE continued to follow  

• For small projects, a guideline for Environmental and Social Safeguard measure was 

issued. 

• Maintaining boxes of complaints continued  

• Bill boards stating the contact details of Additional Secretary -SSDP to whom the 

complaints need to be made in the event of any grievances arises due to the 

respective construction project continued to be displayed  

• Maintaining books of complaints continued  
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• Safeguard activities in the BOQ were included in the bidding documents for the 

contractor to price those items.  

• Safeguard activities at the construction sites were continuously monitored.   

• Manual and monitoring checklist for the implementation of safeguard activities 

during the operational stage has been developed and circulated among the 

implementing agencies.   
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Annexure  1 

MONTHLY SAFEGUARD CHECKLIST 

SKILLS SECTOR DEVELOPMENT PROGRAME 

MINISTRY OF SKILLS DEVELOPMENT AND VOCATIONAL TRAINING  

Name of Project;                                                                                             Month; 

Project Period;                                                                                                Construction commenced date; 

T

y

p

e 

Considering Safeguard Aspects Level of Implementation (Tick Quality Ranking) 

Unsatisfie

d 

Moderatel

y satisfied 

Satisfied NA 

 

1.1 Overall condition of site –Premises are cleanness & safeness     

1.2 Disposal of debris in safe proper manner     

1.3 Measures taken to prevent breeding of vectors & diseases     

1.4 Measures to prevent soil erosion, sedimentation & water 

pollution 

    

1.5 Drainage measures in place     

1.6 Dust prevention measures in site      

1.7 Usage of dust cover in all related transport vehicle     

1.8Slope Protection     

1.9Soil protected from heavy erosion during the rainy season     

1.10Construction vehicles, machinery, and equipment are placement      

1.11 Material stockpiles condition     

1.12 Placement of fence / Barricades     

1.13 Vehicle speed limits measures     

1.14 Burrowing of raw Materials from approved sides     

2
.0

 

2.1 Impact on surrounding vegetation     

2.2 Impact on surrounding fauna     

 

3.1 Placement of necessary safety Instruction displays, notices etc.,     

3.2Measures to avoid the use of heavy or noisy equipment     

3.3 Hezard causing materials protected from public nuisance     

3.4 Labor camps are with adequate and appropriate facilities     

3.5 Garbage bins emptied and disposed     

3.6 Condition of labor camps     

3.7  Usage of safety equipment’s & related structures usage of 
workers 

    

3.8 Placement of public compliant box and the record keeping     

3.9 Prevention of Asbestos products usage     

3.10Safety meeting conducted to the workers including new workers     

3.11 Placement of first aid box     

Overall safeguard performance of the site at present  

Previous month overall performance rank  

 

Remarks; 

Name of contractor representative during assessment ; 

 

Prepared by (Consultant); 

Name; 
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Designation;                                     Recommended/ not – by IA ; 

Date;                                                                                                                         Name; 

                                     Designation;  

                                                                                                                                   Signature;  

                                                                                                                                   Date; 

** this checklist is compulsory to made any payment during the construction period to make sure the related environmental 

management pla is implemented to the particular site 

 

 

 

 

 

 

Annexure II:  

Section of Bill of Quantities pertaining to Environmental and Social safeguard  

No Description 
Mode of 

Payment 
Unit QTY Rate (Rs.) 

Amount 

(Rs.) 

A4  Health, Safety and Environment            

              

A4.1 Allow lump sum for providing all necessary 

safety measures to workmen at site 

conforming to the latest industrial safety 

regulations and as directed by the Engineer. 

E Item 1 

    

              

A4.2 Allow lump sum for provision of necessary 

protective netting & screens at site and 

other precautions to the required standard 

and approval of the Engineer. The Contractor 

shall submit the details of his proposal to the 

Engineer for approval.  

E Item 1 
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Annexure III:  

Meetings held at sites regarding Environmental and Social Safeguard 

measures  

Progress meetings and Site meetings were held at sites and details are given in the 

following table.   

Attendees:  

• SSDP staff  

• Site staff from contractor’s side  
• Consultant’s staff  
• Representatives from end-clients (ultimate users)  

A4.3 Allow lump sum for maintaining the site in a 

clean and orderly manner at all times and 

during the entire contract period. Materials, 

casings and other materials etc., shall be kept 

neatly stacked on the site with all access-

ways kept clear.  All dust, debris and rubbish 

etc., arising out of his own work shall be 

continually cleared and removed from the 

site. If the Contractor fail to maintain the 

works in a tidy and orderly manner, to the 

detriment of the works or to standards 

acceptable to the Engineer, the Employer 

may employ such persons considered 

necessary to clean up the works, and the cost 

of such employment together with the costs 

of all necessary plant and equipment to be 

borne by the Contractor or deducted from 

monies due to the Contractor in interim 

progress payments. The burying, burning of 

rubbish and debris on site will not be allowed 

under any circumstances. The Contractor is 

to make certain that his workmen do not 

burn anything on Site. 

E Item 1 
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One issue included in the agendas is Environmental and social safeguard issues.  

Following issues are discussed.  

Implementation of ESMP was checked for individual activities.  

Matters broadly discussed are given below.  

Category A (environmental safeguards) 

• Execution of construction activities  

• Disposal of solid waste-material  / waste water  

• Use of public utilities  

• Noise and vibration generation  & emission of dusts 

Category B (social safeguard) 

• Health and Safety of employees while engaged in construction activities  

• Welfare for employees (Drinking Water, bathing/toilet facilities, camping facilities 

etc.) 

•  Disturbance to Neighborhood  

• Pubic complaints  

 

 

Date Site Participants 

SSDP Site Staff- 

Contractor  

Consultant   Remarks 

3rd Jan. Ahangama 

VTC new 

P.G. Abeysinghe, K 

Srikanth, E A D S 

Senarathna 

K Karunasena J W Rangika  

 

Progress review 

meeting 

3rd Jan. Horana VTC Perera (VTA) H.N.S.N. Herath Sajotha  

 

Site Meeting  

8th Jan. Marawila 

Bingiriya VTA 

Sites 

L W Palitha, 

P.G.Abeysinghe,  

A D S 

Senarathna 

SD & CC 

Technical 

Officer 

Inspection of 

completed 

projects 

11th Jan Ballapana,Pa

halayagoda 

VTA sites 

L W Palitha, 

P.G.Abeysinghe,  

A D S 

Senarathna DD 

VTA 

Mr. Jayarathna 

AD VTA 

SD & CC 

technical 

officer 

Progress review 

meeting 

18th Jan College of 

Technology 

Wariyapola, 

Bulnewa  

L W Palitha, 

P.G.Abeysinghe 
COT Director 

Wariyapola 

Nil Inspection of 

completed 

projects 

18th Jan Ahangama 

VTC new 

L W Palitha, 

P.G.Abeysinghe 
K Karunasena  J W Rangika  

 

Progress review 

meeting 

29th Jan CGTTI 

Ratmalana,V

TA 

Rathmalana 

T Srikanth, 

P.G.Abeysinghe 
M Premarathna 

D Senanayake 

Edirisingha Progress review 

meeting 

8th Feb  Ahangama 

VTC new 
L W Palitha, 

P.G.Abeysinghe 
K Karunasena Kapila 

Gunawardana 

Progress review 

meeting 

14th Feb Mannar TC L W Palitha, 

P.G.Abeysinghe 
Principal and 

site staff  

 Inspect 

completed 
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project 

15th Feb Vauniya TC L W Palitha, 

P.G.Abeysinghe 
Principal and 

site staff 

 Inspect 

completed 

project 

20th Feb Ahangama 

VTC new 

P.G. Abeysinghe, K 

Srikanth, S 

Subasinghe, 

Muditha 

Vidanarachchi 

K Karunasena   J W Rangika  

 

Progress review 

meeting  

6th Mar Rathmalana 

VTA  

Mr Obaidullah, P.G. 

Abeysinghe, T. 

Srikanth 

Project 

Engineer  

Amunugama  Special meeting 

regarding Noise 

& vibration case  

19th Mar Rathmalana 

VTA 

P G Abeysinghe, T. 

Srikanth 

Project 

Engineer  

Edirisingha Progress review 

meeting 

25th Mar CGTTI 

Ratmalana, 

VTA 

Rathmalana, 

UC 

Ratmalana  

P G Abeysinghe, T. 

Srikanth 

Project 

Engineer  

Amunugama  Progress review 

27th Mar Ahangama 

VTC new 

L W Palitha, P.G. 

Abeysinghe, E A D S 

Senarathna,  

K Karunasena   Kapila 

Gunawardana 

J W Rangika  

 

Final inspection 

before taking 

over 

2nd May VTA 

Pahalayagod

a 

L W Palitha, P.G. 

Abeysinghe 

Site staff  L. A. Joseph 

 

Final inspection 

21st May Horana VTA Perera  Herath  Sajotha Site meeting  

3rd May UC Batangala L W Palitha, P.G. 

Abeysinghe, 

Contractor  A H H k 

weerakoon 

Progress review 

meeting 

8th May Ahangama 

VTC new 

L W Palitha, P.G. 

Abeysinghe 

K Karunasena   Kapila 

Gunawardana 

J W Rangika  

Progress review 

meeting 

9th and 

10th May 

SLGTI 

Kilinochchi 

P.G. Abeysinghe, K. 

Srikanth, S. 

Subasinghe 

All bidders  CECB staff  Pre-bid Meeting 

explained ESMP 

17th May Ahangama 

VTC new 

T. Srikanth Site staff  J W Rangika  Site inspection 

with VTA 

22nd May VTA 

Pahalayagod

a 

P.G. Abeysinghe, K. 

Srikanth 

Site staff  L. A. Joseph  

 

Site meeting 

31st May Ahangama 

VTC new 

P.G. Abeysinghe, K. 

Srikanth 

K Karunasena   Kapila 

Gunawardana 

Site meeting 

4th June Ahangama 

VTC new 

P.G. Abeysinghe, K 

Srikanth 

K Karunasena   Kapila 

Gunawardana 

 

Final inspection 

before taking 

over 

21st June  Horana VTA  Prera  Herath  G.H.A.B.Sajot

ha 

Site meeting  

28th June NYSC 

Monaragala 

Keerthi, P.G. 

Abeysinghe 

Site staff  Devoco staff Site Inspection 
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3rd July Ahangama 

VTC new 

P.G. Abeysinghe, K. 

Srikanth, S. 

Subasinghe, S. 

Nisansala 

 J W Rangika  Taking over VTA 

new & Pre bid 

meeting for 

canopy of 

Upgrading 

10th July Ahangama 

VTC new 

P.G. Abeysinghe, K 

Srikanth, E A D S 

Senarathna 

Karunarathna J W. Rangika  Taking Over 

11th July Anuradhapur

a UC & 

completed 

two VTA 

centers 

L W Palitha, P.G. 

Abeysinghe 

Principal   Inspection for 

completed 

projects 

25th July Ahangama 

VTC new 

P.G. Abeysinghe, K 

Srikanth,  

Karunarathna  Kapila 

Gunawardana 

J W Rangika  

 

To settle final 

bill work done 

31st July Kuchcheveli 

Hotel school, 

Seruwila Vta  

 K Srikanth with VTA 

staff 

Principal  Staff  Site inspection 

1st Aug Changing 

Room CGTTI 

L W Palitha, P.G. 

Abeysinghe 

Contractor’s 
representative 

SSDP 

technical staff  

Site Staff 

2nd Aug Polonnaruwa 

NAITA 

L W Palitha, P.G. 

Abeysinghe 

Contractor’s 
representative  

NAITA 

technical 

officer 

Final Inspection 

16th Aug Mannar TC L W Palitha, P.G. 

Abeysinghe, Eng. 

Amarasinghe DTET 

Principal of TC  Inspection  

21st Aug Ahangama 

VTC new 

L W Palitha, P.G. 

Abeysinghe, Mr 

Nihal Silva 

Karunarathna  J W Rangika  

 

Site meeting 

25th Sep Rathmalana 

VTA 

P. G. Abeysinghe J M B 

Amunugama 

Civil Engineer 

GSE 

Site Engineer Progress review 

meeting 

1st Oct Ahangama 

VTA Hotel 

School 

P. G. Abeysinghe Contractor 

Saman  

J W Rangika  

 

Inspection of 

canopy 

construction 

11th Oct Batangala UC L W Palitha, A H H K 

weerakoon 

Contractor  Engineer 

Batangala UC 

To inspect 

construction of 

canopy 

15th Oct Ahangama 

VTC new 

L W Palitha, P.G. 

Abeysinghe,  

Karunarathna  J W Rangika  

 

Discussion on 

additional work 

22nd Oct VTA 

Pahalayagpd

a  

P G Abeysinghe E.A.D.S.Senarat

hna 

D.K.Senadeera 

L. A Joseph 

 

Progress review 

meeting 

22nd Oct Rathmalana 

VTA 

L W Palitha, P.G. 

Abeysinghe,  

 

M B Yahampath 

J M B 

Amunugama 

Progress review 

meeting 

5th Nov VTA 

Rathmalana 

A H H k Weerakoon D Senanayake M 

Premarathna 

Progress review 

meeting 
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21st Nov VTA 

Pahalayagpd

a 

L W Palitha, P.G. 

Abeysinghe, 

D K Senadheera 

E.A.D.S.Senarat

hna 

 

J M B 

Amunugama 

 

Progress review 

meeting 

22nd Nov VTA 

Rathmalana 

L W Palitha, P.G. 

Abeysinghe, 

M Premarathna 

 

 Progress review 

meeting 

26th Nov Ahangama 

VTA 

L W Palitha, A H H K 

weerakoon 

Contractors and Ruwini de 

Silva 

Inspection of 

canopy 

26th Nov  Matara UC L W Palitha, A H H K 

weerakoon 

Contractor and 

Principal UC 

 Inspection of 

canopy and 

ceiling 

construction 

5th Dec VTA 

Rathmana  

Himali Athudage, L 

W Palitha, P.G. 

Abeysinghe  

D Senanayake J M B 

Amunugama 

 

Progress review 

meeting 

5th Dec VTA 

Pahalayagpd

a 

 L W Palitha, P.G. 

Abeysinghe, A H H K 

weerakoon  

D K Senadheera J M B 

Amunugama 

 

Progress review 

meeting 

12th Dec Batangala UC L W Palitha, P.G. 

Abeysinghe 

Contractor  Engineer 

Batnagala UC 

Site meeting 

13nd Dec VTA 

Rathmana 

Himali Athaudage 

P G Abeysinghe, L 

W Palitha 

D Senanayake J Amunugama Progress review 

meeting 

16th Dec VTA Horana HimalAthaudage L 

W Palitha, P.G. 

Abeysinghe 

Laksman de 

Silva  

CE Western 

Province BD -

Consultant, 

Progress review 

meeting 

19th Dec VTA 

Pahalayagpd

a 

Himali Athaudage, 

L W Palitha, A H H K 

Weerakoon, 

Chulangani Perera 

D K Senadheera 

 

J M B 

Amunugama 

 

Progress review 

meeting 

19th Dec VTA 

Rathmana 

Himali Athaudage 

Ms Chulangani 

Perera L W Palitha 

D Senanayake J M B 

Amunugama 

 

Progress review 

meeting 

23rd Dec VTC Horana Himali Athaudage, 

L W Palitha,  

Abesingha A H H K 

Weerakoon 

N.H.L.P. Silva  G.H.A.B.Sajot

ha, Rushdi, 

Progress review 

meeting 

30th Dec VTA 

Pahalayagpd

a 

Himali Athaudage 

Ms Chulangani 

Perera L W Palitha 

D K Senadheera J M B 

Amunugama 

 

Progress review 

meeting 

 VTA Horana: Fortnightly progress review meetings were held at the site. Representatives of 

consultant, contractor and VTA attended. Environmental and Social safeguard issues were 

discussed at meetings. But all details were not included.  

 

 

SSDP Staff involved in E& S safeguard 
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Ms.Himali Athaudage – Additional Secretary SSD 

Eng. L W Palitha - Chief Engineer SSDP  

Eng. P.G. Abeysinghe – Engineer SSDP 

Eng. Srikantha- Engineer/Environmental Officer -SSDP 

Mr.A H H K weerakoon – Technical Officer SSDP 

 

VTA staff  

Ms. Chulangani Perera – Director General (DG) VTA 

Mr. E.A.D.S.Senarathna – Deputy Director (DD) VTA 

Mr. Nihal Silva- Deputy Director (DD) VTA 

Mr. Perera – Instructor Training  

 

Central Engineering Consultancy Bureau (CECB) 

Project Consultant for construction of Vocational Training Centers at 

Phalayagoda/Rathmalana, Hostel Building at Rathmalana   

Eng. J M B Amunugama – Deputy General Manager (DGM) CECB 

L. A Joseph – Civil Engineer CECB- VTC at Pahalayagoda 

M. Premarathana- Civil Engineer CECB at Hostel construction site at Rathmalana 

 

Building Department 

Project Consultant for Construction of Vocational Training Center at Horana  

Eng. G.H.A.B.Sajotha- Chief Engineer-SSDP 

Eng. M.I.M.Rushdi- Engineer 

 

Contractors  

Mr. D K Senadheera – DKS builders Contractor for construction of Vocational Training 

Center at Pahalayagoda  

Mr. D Senanayake – George Steuart Engineer (Pvt) Ltd Contractor for construction of 

Vocational Training Center at Rathmalana  

Mr.L.M.S.N.Wanigasekera- Construction Manager- Asiri Construction- Contractor- 

construction of Vocational Training Centre at Horana  

Mr. Karunarthana- Site Engineer- Sripali Construction- Contractor- construction of 

Vocational Training Centre at Ahangama  
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Annexure IV:  

filled monthly safeguard checklist 
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