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I. Introduction 

1. Asian Development Bank (ADB) has approved the Assam Urban Infrastructure Investment 
Program (AUIIP), a $200 million Multi-Tranche Financing Facility (MFF), to improve the water supply 
of South Guwahati East Zone1 as well as drainage and solid waste management (SWM) of 
Dibrugarh2.. AUIIP will also provide support for ongoing urban reforms and associated capacity 
development for improved service delivery, urban governance, and financial management in 
Guwahati and Dibrugarh.  
 
2. The major outputs of this program include: (i) improved water supply, and improved drainage 
system in Guwahati; and (ii) improved drainage to reduce economic losses due to flooding, and 
comprehensive SWM system in Dibrugarh.  

 

II. Background 

3. Guwahati is the largest city in North-Eastern India. The city is lagging in providing basic 
services like water supply, sewerage, proper drainage, and scientific solid waste management 
system. It has almost no sewerage system, and more than two-third of the area has not been 
covered by any piped water supply system. Further, Dibrugarh, the third-largest populous city of 
Assam, is suffering from the inadequacy of drainage and improper management of the solid waste 
system.  
 
4. Looking forward to improving the quality of life, the Government of Assam (GoA) has 
prioritized some projects and taken initiatives for infrastructure development in the field of water 
supply, drainage, and solid waste management. On a priority basis, the government has decided to 
implement water supply and improved drainage systems for Guwahati and rehabilitation of the 
Dibrugarh Town Protection (DTP) drain as well as improving the SWM system for Dibrugarh. The 
GoA has availed external funding assistance in several projects to address the situation and improve 
the basic infrastructure service levels. In the South-West and South-Central zone of Guwahati, the 
work on the water supply project is being executed by GoA from different funding sources. The 
water supply for the South-East zone of Guwahati, as well as drainage and SWM of Dibrugarh, are 
being undertaken with the support of ADB under the AUIIP. The AUIIP has been constituted to 
implement the ADB funded project on behalf of the Guwahati Development Department (GDD) and 
Urban Development Department (UDD), GoA. 
 
5. On 30 September 2011, the ADB approved the Multitranche financing facility (MFF) for the 
AUIIP for an amount of $200 million, to improve the urban environment and promote ongoing 
reforms for sustainable, efficient, and responsive urban service delivery in Guwahati and Dibrugarh 
in the State of Assam. The Tranche 1 (Loan 2806-IND) of AUIIP amounting to $81 million was 
approved on 18 November 2011, became effective on 25 April 2012, and is currently under 
implementation. However, on the Government‘s request, $30 million were canceled, reducing 
Tranche 1 to $51 million. Further $4.75 million was canceled reducing the total loan amount to 
$46.25 million, with extension up to 29 June 2021. Tranche 1 contains three subprojects which are 
(i) Water Supply System in South-East Guwahati (ii) Storm Water drainage in Dibrugarh and (iii) 
SWM project in Dibrugarh. Through the additional financing to Loan 2806, ADB approved the 
Tranche 2 for an amount of $26.04 million on 13 December 2017, signed on 8 March 2019, and 
declared effective on 24 May 2019. The loan closing date for Tranche 2 is 29 June 2021. The 

                                                
1
The city of Guwahati has been divided into four water supply zones: one north of the Brahmaputra river and three to the 

south. In south Guwahati, the west zone is being financed under Jawaharlal Nehru National Renewal Mission (JNNURM), 
the central zone by Japan International Cooperation Agency (JICA), while the east zone has been identified for ADB 
assistance. 
2
 The city of Dibrugarh suffers from prolonged local flooding during the annual monsoon season due to of the lack of 

sewerage and inadequate solid waste management. 
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Tranche 2 contains only one subproject (works contract) on Storm Water drainage in Dibrugarh. The 
agreed financing arrangement for Tranche 2 is provided in Table 1.  
 

Table 1: Approved project amount 

Financing Score Amount (Million - US $) % of  Total 

ADB 26.04 70.0% 

GoA 11.16 30.0% 

TOTAL 37.20 100.0% 

                  Source: Project PPT, DMSC 

 
6. The Tranche 2 includes one subproject package (works contract) for improvements in - DTP 
drain outfall, secondary drainage, and allied works in Dibrugarh Town. The table below provides the 
specifics of the subproject. 
 

Table 2: Description of works components – Tranche 2 
Project City Details 

Tranche 2 

Dibrugarh 
Construction of DTP drain outfall, secondary drainage, and allied works at Dibrugarh. 
(Contract Package: AUIIP/PR-2/DIB/DR-02). 

Source: MPR November 2020, DMSC 

  

7. During the initial period, to support the implementation of the Program, AUIIP had engaged 
Design and Supervision Consultant (DSC) as well as a Project Management Consultant (PMC). The 
PMC for the project was M/s Tetra Tech India Ltd. in association with M/s Poyry Environment GmbH 
and M/s Vision EIS Consulting Pvt. Ltd, while DSC was M/s Shah Technical Consultant (P) Ltd. in 
association with SMEC India (P) Ltd. However, in the third quarter of 2016, the PMC withdrew its 
services, and DSC‘s contract lapsed on 30 May 2018 after the extension of their contract for three 
months. In October 2018, GKW Consult GmbH, in association with Vision EIS Consulting Pvt. Ltd., 
was awarded the contract for the Design, Management, and Supervision Consultancy (DMSC). The 
DMSC has two units, one in Guwahati and one in Dibrugarh.  
 

III. Project and Report Purpose 

 
8. The purpose of the semi-annual social monitoring report (SMR) for Tranche 2 (Loan 3624-
IND) is to analyze periodically over the total implementation period of the project, the compliance 
with the approved safeguard documents. This report covers social monitoring, addressing all the 
issues related to social safeguards, with reference to the progress achieved and the status of the 
reporting period. 
 
9. This report outlines the monitoring of the implementation of social safeguard activities during 
July 2020 to December 2020 in accordance with the ADB safeguard policies. 
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IV. Social Safeguards Categorization 

10. The project is classified as Category ―B‖ for involuntary resettlement3 (IR) and ―C‖ Indigenous 
People in accordance with ADB's Safeguards Policy Statement (SPS), 2009, and continues to 
remain the same during the reporting period.   

V. Status of Award of Contract of Subprojects under Tranche 2  

11. The status of the work package/subproject under Tranche 2 as of 31 December 2020 is 
presented in Table 3. The letter of acceptance (LOA) was issued on 30 August 2016, and notice to 
proceed (NTP) was issued on 04 October 2016, and the contractor (M/s Gannon Dunkerley & Co. 
Ltd.) mobilized resources (man and machinery) and carried out confirmatory survey works. 
However, due to a delay in loan signing, the revised commencement date was communicated. The 
contractor commenced the work on 18 March 2019 and is expectd to complete by 30 June 2021. 
 

Table 3: Subproject status under Tranche 2 

S.No. Package Name 
Project 
Town 

Package No. Status/Action plan 

1.  Construction of DTP 
drains outfall, secondary 
drainage and allied 
works at Dibrugarh 

Dibrugarh 
AUIIP/PR-2/ 
DIB/ DR-02  

 

Letter of acceptance (LOA) issued to M/s 
Gannon Dunkerley & Co. Ltd. on 
30.08.2016. 
 
Award of Contract: 01.10.2016 
 
NTP issued: 04.10.2016 
 
The contract commenced on 18. 03. 2019 
(after the issue of NTP) and will be 
completed by 17 March 2022 as per 
contract agreement.  
Expected completion by 30.06. 2021, 
within the loan period.  
 
Time of completion: 1095 days or 36 
months  
 
Target completion of work by 30.06.2021. 

Source: QPR June 2019, AUIIP; MPR November 2020 

 

VI. Physical progress of Subprojects 

12. The physical progress of the awarded package as of 31 December 2020 is given in Table 4:  
 

Table 4: Status of subproject awarded/implementation 

                                                
3
 As per Periodic Financing Request Report, ADB, Project Number: 42265-025, MFF Number: 0064-IND, November 2017 

India: Assam Urban Infrastructure Investment Program–Tranche 2, the Project is assessed category B for involuntary 
resettlement impacts and category C for Indigenous Peoples.     

Location Name of the subproject 
(Code No.), basic 

component/s 

Starting date of 
Implementation 

Projected 
months of 
completion 

(as per 
Work order) 

Schedule 
date of 

completion 
(Extended 

date of 
completion) 

Cumulative 
Physical 

progress (%) 
as on 31. 12. 

2020 

Dibrugarh 
City 

Construction of DTP drains 
outfall, secondary drainage 
and allied works at Dibrugarh 

M/s Gannon 
Dunkerley & Co. 
Ltd.  

1095 days or 
36 months  

Scheduled 
date of 
completion 

52.72% 
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Source: QPR June 2019, AUIIP; MPR November 2020, DMSC; Daily Progress Report as of 31 December 2020 

 

VII. Implementation Arrangements 

13. The Guwahati Development Department (GDD), GoA is the executing agency. The Project 
Management Unit (PMU) has been established to manage AUIIP through the Project 
Implementation Units (PIU), one each in Guwahati and Dibrugarh. The PMU is headed by a Project 
Director (PD) is in-charge of overall execution and technical supervision, monitoring, and financial 
control of all activities under the Project. PMU reports to the Empowered Committee (EC-the 
Committee) of the Government of Assam headed by the Chief Secretary, who is responsible for the 
project results on behalf of the Government of Assam. The PIUs are responsible for the day-to-day 
activities of project implementation in the field and will be under the direct administrative control of 
the PMU.  
 
14. Community awareness and resettlement plan Implementing NGO: According to the 
resettlement framework of Tranche 2, an NGO had to be hired to assist the PIU/DMSC to implement 
the resettlement plans (RPs), to conduct consultations and create public participation in the project 
and conduct surveys where necessary. However, RP implementation NGO was not engaged under 
AUIIP Tranche 2, as only one subproject with limited resettlement impacts is being executed. 
Resettlement impacts within the drainage subproject in Dibrugarh is limited to livelihood loss due to 
temporary access disruption, loss of housing or relocation is not envisaged. Engaging a separate 
NGO at this stage may not be feasible for such limited activity and considering the remaining time of 
project completion. The PMU / PIU along with DMSC has taken the responsibility to monitor 
resettlement impacts, organize the community awareness programs, public consultation activities in 
the Dibrugarh subproject.  
 
15. PMU and PIU Safeguard officers: The Safeguards compliance officer at the PMU has 
resigned in June 2018 and following this, the Resettlement Specialist and Environment Officer from 
PIU, Guwahati were transferred to PMU, Guwahati with effect from July 2018 and the PIU in 
Guwahati the said positions are vacant with no safeguard officers. The PIU Safeguard Compliance 
Officer is in place in Dibrugarh. The Resettlement Specialist and Environmental Officer of PMU, 
Guwahati, monitors the overall compliance of the safeguard parameters as underlined in the 
approved environment management plans (EMP)/initial environmental examination (IEE) and RPs 
for the subprojects in assistance with the DMSC Social Safeguard Specialist and Environment 
Expert. DMSC mobilized one Social Safeguard Specialist in June 2019. 
  

-  AUIIP/PR-2/ DIB/ DR-02  
 

 Construction of DTP 
drain from chainage 
9515 m to 20500 m            
(including Beel area 
chainage 20500 m to 
25300 m) 

 Construction of 
Secondary drains of 10 
km length in RCC 

 Construction of MS 
Radial Sluice Gate and 
allied works at chainage 
27885 m 

 Beel area improvement 
works 

 

LOA issued on 
30.08.2016. 
Award of 
Contract: 
1.10.2016 
NTP issued: 
04.10.2016 
 
Date of Contract 
commencement: 
18.03. 2019 

30.06.2021. 
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VIII. Subproject components and impact on land acquisition and resettlement 

 

A. Original scope  

16. This subproject was proposed to be taken up under Tranche 2 financing during 2016/2017. 
Accordingly, social impacts were assessed, the resettlement plan (RP)4 was prepared and uploaded 
on the ADB website. According to the RP, the following key components were proposed (i) 
remodeling and channelization of DTP drain (9.15 km to 32 km); (ii) construction of Sluice gate (10 
no.); (iii) constructions of new proposed drains in Zone-I, Zone-II, and Zone-III, Major Drain - 11.806 
km, Secondary Drain - 3.570 km, Total Drain Length - 15.376 km; (iv) construction/ remodeling of 
secondary and tertiary drains; (v) remodeling and channelization with construction of missing link of 
6.747 km drain; (vi) desilting and rehabilitation of 10.412 km of existing drains; (vii) construction of 
culvert; (viii) provision of 10.04 km drain cover; (ix) water body protection; and (x) miscellaneous 
item. 
 

B. Revised scope of work  

17. The scope of subproject has been revised and includes (i) construction of DTP drain from 
chainage 9515 m to 20500 m (including Beel area chainage 20500 m to 25300 m); (ii) construction 
of secondary drains of 10 km length in RCC; (iii) construction of MS Radial Sluice Gate and allied 
works at chainage 27885 m; and (iv) Beel area improvement works. Due to the time gap in contract 
award and commencement of actual work, the list of drains proposed earlier has been changed. The 
final scope includes rehabilitation of 5 secondary drains from the earlier scope (out of which 4 have 
been retained without a change while 3 have been combined as one drain with reduced scope) and 
11 newly identified drains.5 Construction/excavation of DTP drain during RP preparation was 
proposed from chainage 9150 m till 32000 m. The revised scope is from 9515 m to 20500 (including 
Beel area chainage 20500 m to 25300 m).  
 

i. DTP drain  

18. It is to be noted that no impacts were identified for the execution of work on the DTP drain 
during resettlement plan preparation at the initial stage. The impacts were identified after carrying 
out a joint survey by AUIIP and District Administration prior to execution of work. There will be no 
land acquisition and all impacts are on encroached upon government lands. Total of 3 household will 
face impact on subsidiary structures constructed on government land outside primary residential 
structure (pucca6 toilet, two tube wells, kutcha Bathroom and CGI roofing Sheet and kutcha 
structure) and trees. There will be partial impact7 on one pucca community prayer hall at Konwar 
Handique Gaon (Konwar Handique village). About 18 household will lose trees8 and bamboo fencing 
only. It is expected that all impacts will be avoided through minor modifications in design. The table 
below presents the revised scope and current involuntary resettlement impacts.  
 
 
 
 
 

                                                
4
 Resettlement Plan, India: Assam Urban Infrastructure Investment Program – Tranche 2 (Construction and Widening of 

Secondary Drainage in Dibrugarh), August 2017- Prepared by the Government of Assam for the Asian Development Bank. 
5
 Lakhi Nagar Drain has been recently added to the list of new drains. The total secondary drains proposed under 

execution by AUIIP is thus 16. 
6
Pucca= concrete permanent structure, Kutcha = temporary structure made of mud and other materials 

7
 As per designed 15% of the community prayer hall will be impacted and during valuation full impact is taken into 

consideration. 
8
 Name of trees are bamboo, mango Ajar, Buwal, Jari, Maj, Dimaru,Dimo, Khari, etc. 
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Table 5: Comparative analysis of resettlement impacts - DTP drain 
Original scope (as per 

RP)- DTP drain 
Revised scope – DTP 

drain 
Involuntary resettlement impacts   Remarks 

Remodelling and 

channelization of DTP 

drain (9.15 km to 32 

km); construction of 

Sluice Gate (10 no.). 

Construction of DTP 

drain from chainage 

9515 m to 20500 m 

(including Beel area 

chainage 20500 m to 

25300 m); construction 

of MS Radial Sluice 

Gate and allied works 

at chainage 27885 m; 

and Beel area 

improvement works. 

No involuntary impacts were identified 

during RP preparation at the initial 

stage.  

Current Status:  

Land acquisition: Not required as 

proposed work components are within 

RoW of drain which belongs to 

government. All impacted properties 

and trees are on encroached upon 

government lands.  

 

Loss of structure (constructed on 

encroached government land): 

Pucca
9
toilet - 1, Tube wells – 2, 

Kutcha Bathroom – 1, CGI roofing 

sheet and kutcha structure (shrine-

personal property) – 1. 

Impact on CPR – The community 

prayer hall constructed on encroached 

government land): Partial impact (15% 

as per design) on 1 community prayer 

hall. 

Impact on trees (on encroached 

government land): Total 35 no. trees 

belonging to 21 households will be 

impacted.  

Affected households: 21 households, 3 

households experiencing impact on 

trees and structures and 18 

households will experience impact on 

trees only.   

Impacts are 

identified and 

restricted 

along the 

alignment of 2 

villages 

namely 

Konwar 

Handique 

Gaon
10

 and 

Handique 

Chuk Gaon. 

Work started 

in corridors 

with no 

resettlement 

impacts.  

During the 

reporting 

period no work 

was taken-up 

in sections 

having 

impacts. The 

work will be 

executed in 

those sections 

only after 

payment of 

compensation. 

Source: Resettlement Plan, Construction and Widening of Secondary Drainage in Dibrugarh, August 2017; monthly 
progress reports, Government Zirat award statement and field handbook for DTP Outfall submitted by Deputy 
Commissioner, Dibrugarh dated 07/02/2020 and site visits.   
 

ii. Secondary drains 

19. Out of the 20 drains proposed at the initial stage, 13 have been dropped owing to time lag, 
and in case of remaining seven drains, the scope in case of 3 (which are internal drains Police 
Reserve-I, Police Reserve-II and Police Reserve- III Drains) has been reduced and nomenclature 
changed to Police Reserve Drain, while the 4 drains continue to be part of the project. The additional 
11 new secondary drains have been proposed to be taken up for rehabilitation. Table 6 presents the 
final list of proposed 16 secondary drains.11 The list as received from the office of District 
Commissioner was attached in the monitoring report (April 2019 – December 2019). 

 

                                                
9
Pucca= concrete permanent structure, Kutcha = temporary structure made of mud and other materials 

10
 Gaon means village.  

11
 Lakhi Nagar drain newly added to the list of secondary drains. Due diligence conducted along the drain and no impacts 

were found. 
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Table 6: Final list of secondary drains proposed under Tranche 2 
Sl. 
No. 

Name of drain 
Involuntary 

resettlement impacts 
Current status Remarks 

1.  Paltan Bazar Road 
Drain 

There are 5 residential 
cum commercial shops 
and 3 residential 
houses which will be 
temporarily impacted. 

Work started. 
No impacts on 
any shop and 
house as yet. 

Named as Seujpur Road 
Drain during RP 
preparation. Continues to 
be part of the project.  

2.  Padum Nagar to V.G. 
Hospital backside 

No impacts Excavation work 
was done only 
to minimize the 
flood impact  

New drain 

3.  V.G. Hospital 
backside to Rajabheta 
Drain through Dibru 
College 

No impacts Work yet to start New drain 

4.  Kalibari Road Drain Temporary impacts on 
1 encroacher 

Work yet to start Continues to be part of the 
project. 

5.  Aaunatisatra to 
Rajabheta Main Drain 
(Railway Crossing)  

No impacts Work started New drain 

6.  Jail Road Main Drain 
to NH 37 

Temporary impact on 1 
shop 

Work started. 
No impact on 
any shop as yet. 

Continues to be part of the 
project 

7.  Red Cross road Drain 
to NH 37 

Temporary impact on 3 
shops 

Work started, 
no impact on 
any shop. 

Continues to be part of the 
project 

8.  WRD Office Drain 
Paltan Bazar to India 
Gas Agency Culvert  

No impacts Work started New drain 

9.  WRD Office Drain 
Paltan Bazar to Shiv 
Temple Tiniali 

No impacts Work started New drain 

10.  Main Drain to Circuit 
House Second Bridge 

No impacts Work yet to start New drain 

11.  Main Drain to Circuit 
House Tiniali 

No impacts Work yet to start New drain 

12.  Police Reserve Drain 
(Internal) 

No impacts Work started During RP preparation 
termed as Police Reserve-
I, Police Reserve-II, and 
Police Reserve-III. In case 
of these three internal 
drains the scope reduced 
from 344 m to 180 m and 
nomenclature changed to 
Police Reserve 
Drain.Continues to be part 
of the project. 

13.  D.C. Office Drain 
(Internal) 

No impacts Work yet to start New drain 

14.  Kawaripatty Drain 
(Bishop House at 
Gabharupather Ward) 

No impacts Work yet to start New drain 

15.  Second Main Drain 
(from Thana Chariali 
Flyover Bridge to 
BaruahPather)  

No impacts Work yet to start New drain 

16.  Lakhi Nagar Drain No Impacts Work Started New Drain 
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    Source: Resettlement Plan, Final list of drains as received from DC Office, field visits.  

 
C. Resettlement impacts  

20. Based on the earlier scope of work, the key involuntary resettlement impacts were as follows: 
(i) acquisition of private land measuring 4.54 m2 along Santipara to Bashbari Road belonging to two 
households; (ii) temporary impacts to 97 shop owners12; (iii) five residential-cum-commercial shops 
and four houses will face temporary access restrictions during construction and/or partial loss of 
structure (<10%); (iv) structure loss and access restrictions for three encroachers; (v) permanent 
partial structure loss for three titleholders; and (vi) temporary access restrictions during construction 
to one bamboo footbridge; (vi) loss of a common property resource (CPR) - ―Tree type temple‖. The 
total affected households were 111 comprising of 679 persons, of which 109 households have either 
temporary economic loss, or partial loss of structure  while 02 households were likely to have partial 
impacts on structure and land loss. None of the households will have permanent displacement or 
loss of livelihood. All envisaged impacts were limited to secondary drains.  
 
21. Current status – DTP drain: It is to be noted that no impacts were identified for the 
execution of work on the DTP drain during resettlement plan preparation at initial stage. The impacts 
were identified after carrying out a joint survey by AUIIP and District Administration along with other 
concerned departments for the execution of work on the DTP drain and the report (award statement- 
shared in last SMR January to June 2020). All impacts were identified on encroached upon 
government lands and land acquisition is not envisaged. Table 7 presents the detailed impacts along 
the alignment of the DTP drain. All impacts envisaged are confined to the drain alignment in (i) 
Konwar Handique village and (ii) Handique Chuk village. During the reporting period no work were 
taken up in these sections.  
 
22. Impact on structures – DTP drain: Total of 3 household will face impact on structures 
(pucca13toilet, two tube wells, kutcha bathroom and CGI roofing sheet and kutcha structure) and 
trees. Out of the 3 household (i) 1 household will lose one toilet, one bathroom space and tube well; 
(ii) 1 household will face impact on one tube well (iii) 1 household facing impact on CGI sheet used 
for roofing and kutcha structure (shrine- personal property). All these are subsidiary structures 
constructed outside the primary residential structure. There would be no impact on shelter or 
residence of any household.  
 
23. Impact on CPR– DTP drain: There will be partial impact14 on one Pucca community prayer 
hall (Borpather Nagaon Namghar) at Konwar Handique Gaon. The CPR is a place of worship for the 
local community who gather there for occasional prayer meetings. ‗Namghar‘ as the name suggest 
literally means ‗prayer house‘. Community consultation was carried out in the presence of Shri. 
B.Gogoi, ‗Gaonbura‘ (village headman) of Konwar Handique Gaon and the community informed that 
in principle they have no objection. However, they wanted the portion of the prayer house which fall 
within ROW of DTP drain if demolish, to be constructed as before by the project.15 The photograph 
of the same was shared in the last monitoring report (January to June 2020).  
 

                                                
12

 Out of 97 shop-owners, 93 will be assisted to temporarily shift to the other side of the road during construction and four 

will face temporary access restrictions during construction, for which temporary income loss of a maximum of 15 days is 
anticipated. However, no such impacts are noticed during current transect walks and field visits as design is 
confined within the existing alignment.   
13

Pucca= concrete permanent structure, Kutcha = temporary structure made of mud and other materials 
14

 As per designed 15% of the community prayer hall will be impacted and during valuation full impact is taken into 
consideration. 
15

The villagers were appraised that the valuation of the entire structure was done by the competent authority and if they 
wish same shall be constructed by the project. Refer the community consultation in table 9. 
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24. Impact on trees– DTP drain: Total 21 household will lose 35 trees16 out of which 3 
households face impact on both structure and trees and 18 households will experience impact on 
trees and bamboo fencing only. Therefore, 35 trees belonging to private parties i.e. 21 households 
will be impacted. It is expected that all impacts will be avoided through minor modifications in design. 
Any further impacts identified during the construction schedule of the contractor will be documented 
and mitigated as per the Entitlement Matrix of Resettlement Framework on a case by case basis. 
During the reporting period no work was executed in the sections having resettlement impacts.  

Table 7: Resettlement Impacts – DTP drain 

S. No. Type of Impact Details  

1.  Land Acquisition  Not envisaged. 

2.  Loss of Structure  Pucca
17

toilet - 1,  
Tube wells – 2 ,  
Kutcha Bathroom – 1  
CGI roofing sheet and kutcha structure (shrine-
personal property) - 1 

3.  Impact on CPR Partial impact (15% as per design) on 1 community 
prayer hall, however, valuation has been done for 
the entire structure.   

4.  Impact on livelihood Not envisaged.  
Work proposed on the RoW of DTP drain and impact 
on agricultural activities/ any other livelihood 
generation activities is not anticipated. DTP drain 
work will be on the outskirts of the city limits where 
shops or business establishments along the 
alignment is not observed.  

5.  Impact on residence/shelter Not envisaged 

6.  Impact on trees Yes. Trees (35 no.) belonging to 21 household will 
be impacted. Valuation done by District 
Administration.  

7.  Affected Persons 21 household. Socio-economic survey could not be 
conducted due to pandemic situation.  

8.  Affected Persons with Vulnerability As per primary field survey and community 
interactions impacted household are not from the 
vulnerable sections or would be rendered vulnerable 
due to implementation of the project activities. 
However, socio-economic survey will be conducted 
which shall help in identification of 
persons/household with vulnerability; if any.   

  Source: Government Zirat award statement and field handbook for DTP Outfall submitted by Deputy Commissioner,   
  Dibrugarh dated 07/02/2020 and field visits. 
 
25. Current status – resettlement impacts - secondary drains: Out of the 20 drains that were 
proposed during the preparation of RP, 13 drains were dropped owing to time lag. In case of 03 
drains, the scope has been reduced and proposed as one drain (nomenclature changed as well). 
Only 4 drains continue to be part of the project and 11 new drains were added under the scope of 
Tranche 2 subproject. Out of the 13 drains that were dropped, 6 drains had resettlement impacts 
and the rest 7 drains had no impacts. Based on this revised scope of work, land acquisition is not 
required, and impacts on 98 housholds is functionally redundant as the drains are dropped from the 
present scope of work. The present scope of work which comprise of rehabilitation of 15 secondary 
drains, resettlement impacts are noted only on the 4 drains which continue to be part of the project. 
In case of Seujpur drain, 5 residential cum commercial shops and 3 residential houses belonging to 
8 households may be temporarily impacted during the construction period. Access to these 

                                                
16

 Name of trees are bamboo, mango Ajar, Buwal, Jari, Maj, Dimaru,Dimo, Khari, etc. 
17

Pucca= concrete permanent structure, Kutcha = temporary structure made of mud and other materials 
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residential houses and residential cum commercial houses and their facade may be temporarily be 
impacted. The loss of access to the shops may temporarily impact their livelihood. In case the rest 3 
drains, there may be temporary impacts on 5 shops belonging to 5 households. Hence, 13 
households (comprising of 91 persons) may have temporary impacts (in terms of temporary loss of 
access). These impacts can be mitigated through good construction practices (provide alternative 
access during construction, shift to other side of the road for continued business activity).  
 
26. In case of the 4 drains having temporary impacts, work is yet to start on 01 drain (Kalibari 
Road Drain), and in case of 03 drains (Seujpur Road Drain, Red Cross Road Drain and Jail Road 
Drain) work is ongoing and no impacts were noted till date. It is expected that all impacts will be 
avoided through minor modifications in design/alignment, project assisted shifting to another side of 
the road during construction. In case of the 11 new drains proposed under the subproject, due 
diligence was conducted and no resettlement impacts were noted. Proposed rehabilitation work in 
the drains will be confined within the existing alignment. Further site visits will be conducted prior to 
the start of work on such drains and if any impacts were noted, shall be mitigated as per the 
provisions of the resettlement framework.    
 
27. Cumulative impacts on Secondary drains and DTP drain: About 13 households 
(comprising of 91 persons) may experience temporary impacts (in terms of temporary loss of 
access) along the alignment of the secondary drains. Out of the 13 households, 10 households will 
face temporary income loss due to impact on access. The other 3 residential households will be 
impacted due to their access loss. Apart from these 13 affected households under secondary drains; 
21 household18along the alignment of DTP drain may experience impacts on structures and trees. 
Out of the 21 households19, 3 households will face impact on both structure and trees and 18 
households will experience impact on trees and bamboo fencing only. Impact on 1 CPR is also 
estimated along the alignment of DTP drain. All the impacts (secondary drains and DTP drain) are 
on encroachers on government lands/RoW of drains. No land acquisition is envisaged.  
 
28. Impacts for 11 new drains: Out of the 11 new drains proposed to be rehabilitated under the 
subproject, 4 drains are currently under execution. Out of the 4 such drains, in case of 2 drains 
(WRD Road Drain and Paltan Bazar Road Drain), the revenue department and AUIIP has identified 
2 encroached structures (set of shops).The owners of both structures has rented out their properties 
as shops and the owners have given a voluntary consent/ no objection certificate (NOC) to clear and 
remove the extended part of the structures themselves. Mr.Satyanarayan Shah, the owner of the 
encroached structure (WRD Road Drain) is not vulnerable. He owns a hardware shop located at 
opposite site of the affected structure and has informed that he plans to demolish the impacted 
structure (residence cum commercial shops) to construct a new  two storied building. So, he has no 
objection to clear and remove the encroached part of the structure (frontage) for the sake of the 
drain construction. There were 3 shops on rent and out of which 2 shops closed during the time of 
the Covid-19 pandemic. Remaining 1 was grocery shop which has shifted to the opposite side and 
the owner Mr.Sahid Ali has provided a NOC that he has no objection to shift the shop temporarily. 
He also informed that it will be shifted again to the original place after new construction of the 
building by the owner. In case of Paltan Bazar Road Drain, the encroached structure is owned by 
Mr.Pradeep Poddar. The structure houses 13 shops (computer reapairs, cycle repair, tyre shop, pan 
shop etc) on rent and only the frontage having tin sheds will be impacted during execution of work. 
No impact on livelihood is envisaged as wooden planks will be placed for continued access. The 
owner of the shops has provided a voluntary consent / NOC and wished to clear the frontage i.e. the 
extended part of the structure voluntarily. The tenants of the shops holds same view. This frontage 
of this structure may be totally avoided from being impacted and the engineering team is exploring 
design change/slight variation in drain alignment prior to execution of work. This case will be closely 

                                                
18

 3 families will face impact on both structure and trees and rest 18 families will face impact on trees only. 
19

 Socio-economic and census survey could not be conducted due to pandemic situation. Shall be conducted 
as situation improves. 
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monitored by AUIIP team and in case of impact on livelihood or the structure other than the frontage 
portion, compensation will be paid as per the provisions of the entitlement matrix. The NOC from 
each of the two shop/structure owners and one tenant and the photographs of the structures are 
provided as Appendix 1 and 2 respectively.   
 
29. Involuntary resettlement impacts pertaining to the subproject (Construction of DTP drains 
outfall, secondary drainage, and allied works at Dibrugarh - AUIIP/PR-2/ DIB/ DR-02) under Tranche 
2 is tabulated below. 
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 Table 8: Sub-project components and land acquisition and resettlement impact – Tranche 2 

Source: Resettlement Plan, Construction and Widening of Secondary Drainage in Dibrugarh, August 2017; Project documents, site visits. 

Project 
location 

Subproject 
name 

Permanent impact on LA and IR/   Temporary impact Implementation Status 

Dibrugarh 
 
 
 
 
 
 
 

Construction of 
DTP drains 
outfall, secondary 
drainage and 
allied works at 
Dibrugarh -  
AUIIP/PR-2/ DIB/ 
DR-02  
 

Land acquisition – DTP drain: Land acquisition is not envisaged as all 
proposed works are confined within the existing DTP drain alignment. 
However, 21 household along the alignment of DTP drain may 
experience impacts on structures and trees. Impact on 1 CPR is also 
estimated along the alignment of DTP drain. All the impacts are on 
encroachers on government lands/RoW of drains.  
Land acquisition - Secondary drains: acquisition of a small piece of 
private land (measuring 4.54 m

2
 – along Santipara to Bashbari Road 

Drain) from 02 titleholders envisaged. However, the drain is dropped 
from the current scope of works. Hence, no land acquisition is involved. 
All the impacts on secondary drains are on encroachers on government 
lands/RoW of drains.  
Permanent / Temporary impacts:  Seujpur Road drain (now part of 
Paltan Bazar Road Drain): There are 5 residential cum commercial 
shops, and 3 residential houses which will be temporarily be impacted. 
These shop owners placed their goods on the slab of the drain, Most of 
them are constructed drain slab and some of them constructed drain 
foundation, wall and box drain on their own cost. During the construction 
period, access to these residential houses and residential cum 
commercial houses and their facade will temporarily be impacted. 
Access of Livelihood of these shops may be temporarily impacted during 
construction/widening of the secondary drain.     
Red Cross Road Drain: Temporary impact on 3 movable shops that were 
not impacted until the reporting period. These shops can shift to the 
other side of the road and continue their business activity.  
Jail Road Drain:  Temporary impact on 1 mobile which can be shifted to 
the other side of the road. However, no impact was noticed during 
construction. The back entrance including some statues of one Temple 
will not be impacted.   
Kalibari Road Drain: Temporary impacts on 1 encroacher.  
New Drains (11 no.): 
In case of the 11 new drains, all civil work proposed within the alignment 
of the drains. No resettlement impacts are envisaged during site visits 
and transect walk.  

DTP drain: All impacts envisaged are 
confined to the drain alignment in (i) 
Konwar Handique village and (ii) Handique 
Chuk village and no work were taken up in 
these sections. 
 
Secondary drains: Out of the 04 drains 
where involuntary resettlement impacts 
were noted, work is yet to be taken up in 01 
drains (Kalibari Road Drain). In case of 
other 03 drains (Seujpur Road drain, Red 
Cross Road Drain and Jail Road Drain) 
work started but no impact on the identified 
movable shops. All work taken up during 
the reporting period in sections having no 
resettlement impacts. Engineering team 
while exploring options to avoide impacts 
on the Temple along Jail Road confirmed 
that there would be no impct on the 
Temple. 
  
In case of the 11 new drains, work is being 
executed in 4 drains (refer Table 6). Out of 
these 4 drains; in case of 2 drains WRD 
Road Drain and Paltan Bazar Road Drain, 
2 structure were identified which has 
encroached upon the drain RoW.  During 
execution of work the frontage may be 
impacted. The owners have provided 
voluntary consent/ NOC for removing the 
frontage prior to drain construction. The 
NOCs and photographs of the properties 
are provided as Appendix 1 and 2.   
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D. Mitigation Measures 

30. The sites or locations for the subproject sites under Tranche 2 been carefully 
selected to avoid and minimize resettlement impacts. All works will be confined within the 
RoW of the existing DTP drain alignment, which is free from encumbrances. To avoid land 
acquisition, demolition of structures, and displacement of people, all works are proposed 
within the existing alignment of the drains. The following measures are taken to avoid and/or 
reduce the impacts during linear pipe/drainage works: 
 

(i) Maintain access to avoid disturbance to residents and businesses by 
providing planks and leaving spaces for businesses and residents to maintain 
access; particularly in case of secondary drains which are within the 
Dibrugarh city limits. These methods are also proposed in the subproject‘s 
Environmental Management Plan; 

(ii) Identify involuntary resettlement impacts in early-stage after finalization of 
design; 

(iii) Pay all compensation as well as R&R assistances to the affected families, if 
any, before the start of civil work; 

(iv) Provide at least one-week advance notice to the community along the 
construction corridor, manage traffic flows as per traffic management plan 
prepared by the contractor in coordination with local authorities and 
communities; 

(v) Limit the amount of time of open trenches and complete works quickly where 
lots of businesses are located and wherever necessary provide temporary 
access planks for continued business activity; 

(vi) Avoid full street closure to the extent possible; 
(vii) Contractors to provide employment opportunity to the affected people where 

possible; and 
(viii) Contractors to assist vendors and hawkers in shifting to an alternative 

location. 
 

31. The engineering designs adopted will ensure that all drainage works are restricted 
within the RoW of the drain alignment, are through stretches where there are no structures, 
thereby having no impact on access and livelihood opportunity for the local community. 
However, if in the unlikely event during construction it is found that construction activities are 
causing loss of income and livelihood to any businesses, they would be entitled to livelihood 
assistance as per provisions of resettlement framework.  

 

IX. Activities carried out for Public Participation 

32. The summary of activities carried out for information dissemination, public 
consultation, public awareness, and focus group discussions (FGD) for the subproject in 
Dibrugarh for the reporting period is given in table 9. Signature sheets of multiple public 
consultations, one to one discussion conducted at different areas and locations of the 
drainage subproject with are provided in Appendix 3. The photographs of public 
consultations in Dibrugarh are in Appendix 4. 
 

Table 9: Consolidated table of consultations 
Date  Place Participants Summery queries and responses 

01. 09. 2020 Auniatisatra 
Road-Secondary 
Drain- AUIIP/PR-
2/DIB/DR-2                                 

Total 11 persons 
were consulted 
including 04 females 
and 07 males 

 Residents wanted to be provided 
with advance information before 
construction. The contractor representative 
informed that such information shall be 
provided prior to start of construction 
activity. 
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 Inconvenience like loss of access 
(wooden planks, cement slabs) to houses 
for temporary period and traffic 
disturbances due to construction work 
should be minimized as far as possible. 
The residents were appraised that 
temporary access will be provided during 
construction and permanent access will be 
reinstated/constructed after drain 
construction activity in that particular 
section/street is complete. 

 It was also shared that movement of 
traffic might be slow but the road will not 
be blocked / closed for traffic during 
constriuction.   

12. 09. 2020 
 

Borpather - DTP 
Drain – 
AUIIP/PR-
2/DIB/DR-2                                 

Total 11 persons 
were consulted, and 
all  11 are females  

 The villagers reported that the 
contractor has dumped sludge which had 
some solid waste from the DTP drain on 
the paddy field and road near the DTP 
Drain. During the consultation the 
contractor representative assured to 
remove the sludge immediately from that 
location. The same was complied with as 
confirmed by the villagers.  

 The consulted villagers requested 
not to close all the existing water channels 
from the village connecting to the DTP 
Drain for easy flow of the water during 
rainy season. It was appraised that all such 
existing drains are present considered in 
the design and no water channel will be 
blocked. 

 Villagers think the drains and the 
adjoining environment will remain far 
cleaner compared to the present scenario 
due to the construction of the drain. The 
team requested not to dump solid waste in 
the DTP drain; appraised the villagers 
about the ill effects of indiscriminate 
dumping of solid waste and how small 
practices can keep the drain clean. 

04.11.2020 & 
05. 11. 2020 

Lakhi Nagar-
Secondary Drain- 
AUIIP/PR-
2/DIB/DR-2                                 

Total 12 persons 
were consulted 
including 05 females 
and 07 males 

 The team appraised the residents 
about the AUIIP and the ADB involvement 
in the developmental work of Dibrugarh. 
The residents were not aware in details as 
this is new drain which has been taken up 
for rehabilitation under AUIIP and this was 
the first direct public outreach and 
consultation.  

 Residents wanted to be provided 
with advance information before 
construction. The contractor representative 
informed that such information shall be 
provided prior to start of construction 
activity which is a standard practice of 
AUIIP. 

 Inconvenience like loss of access 
(wooden planks, cement slabs) to houses 
for temporary period during construction 
period/work should be provided for ease of 
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movement. The area is predominently 
residential  and impacts on any 
commercial entity is not envisaged.  

 The residents were appraised that 
temporary access will be provided during 
construction and permanent access will be 
reinstated/constructed after drain 
construction activity in that particular 
section/street is complete. The residents 
were informed about the GRM structure 
under AUIIP. 

19.11. 2020 Naamghar, 
Konwar 
Handique 
Gaon(DTP 
Drain)- 
AUIIP/PR-
2/DIB/DR-2                                 

Total 19 persons 
were consulted 
including 14 females 
and 05 males 

 The consultation was conducted 
among affected persons of Konwar 
Handique Village and Handique Chuk 
Village (along the DTP drain having 
impacts on peripheral structures) in the 
presence of Gaon Bura (village headman). 

 The people were requested to 
submit all the necessary documents to 
District Administration to disburse the 
compensation amount. 

 The community expressed their 
satisfaction for the inititive taken by AUIIP 
regarding payment of compensation for 
reconstruction of the Naamghar (Prayer 
House) which is a common property of the 
village.                                                                                                                                                                                                                            

30.11. 2020 WRD Road-
Secondary Drain- 
AUIIP/PR-
2/DIB/DR-2                                 

Total 13 persons 
were consulted 
including 03 females 
and 10 males 

 The shop keepers expressed their 
satisfaction on the support provided by the 
contractor during the time of construction. 
They informed that the contractor has 
provided planks at frontage immediately for 
continued customer access after 
excavation of the drain and also helped 
during the time of shifting the goods from 
the frontage to inside the shop/s. 

 The construction of the drain has 
removed the consistent bad odour in the 
area and also decreased the number of 
mosquitoes and other insects. 

 The shopkeepers requested to 
continue construction of the remaining part 
of the drain as soon as possible to make 
the area cleaner. It was informed that the 
drain construction would be completed 
soon. 

01.12. 2020 Paltan Bazar 
Road-Secondary 
Drain- AUIIP/PR-
2/DIB/DR-2                                 

Total 12 persons 
were consulted 
including 04 females 
and 08 males 

 Community suggested for providing 
culvert at the entrance of the bye lane (left) 
at Ch.1205 and it was informed that culvert 
would be provided after assessing the 
existing businesses and population at that 
location. 

 The community has expressed their 
satisfaction at the construction of the drain. 
They informed that the construction of the 
drain made the area cleaner and 
decreased the numbers of mosquito. 

 The community hope the new 
construction of the drain would protect 
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people from foul smell as was witnessed 
where the construction is complete; and be 
beneficial for overall good health and 
better environment as well. 

21.12. 2020 Red Cross Road-
Secondary Drain 
AUIIP/PR-
2/DIB/DR-2                                 
- 

Total 12 persons 
were consulted 
including 06 females 
and 06 males 

 The community expressed their 
satisfaction related to drain construction. 
Flood has traumatized the people living at 
Red Cross Road and after construction of 
the drain they have not faced the flood like 
problem as before. 

 Mr Dhan Bahadur Sonar and 
Mrs.Momi Gogoi have started new 
business by opening shops after the 
construction of the covered drain. They 
opined that the new covered drain will 
open the way of livelihood for many 
people. 

 Incidences of diseases were less 
during the rainy season compared to 
previous years. 

 The construction of the drain has 
removed the bad odour and decressed the 
incidences of mosquito breeding and other 
insects. 

 

X. Grievance Redress Mechanism 

33. The grievance redress committee (GRC) has been constituted on 1 July 2015 for 
Guwahati as well as the Dibrugarh. The notification has been appended in the SMR for the 
reporting period April – December, 2019. 
 

34. The stakeholders are being informed about the Grievance Redress Mechanism 
(GRM) through public awareness campaigns. The project information leaflets /signboards at 
the site have been installed, which contains information on the GRM, the contact phone 
number and the address of the PMU/PIU. The Safeguard Officer at PMU is responsible for 
processing and placing all the matters before the GRC, maintaining the database of the 
complaints, recording the decision, issuing minutes of meetings, and monitoring of the 
implementation of the decisions. During the reporting period, July 2020 – December 2020, 
no grievances were received.   
 

XI. Issues and Action Plan 

35. Experience in urban projects show complex social, economic, legal, institutional, and 
management issues. However, during design effort was made to minimize and reduce social 
impacts as far as possible. The resettlement impacts are different for each of the subproject 
under AUIIP. The primary issues those were reported in the last SMR and their compliance 
status is tabulated and presented below. 

 
Table 10: Compliance status of the social and resettlement issues as reported in the 

last monitoring report  
S.No. Description of issues Compliance status 

I.  Socio-economic survey of the affected 

persons along DTP drain. 

 

Shall be conducted within the first quarter of 
2021.  
 

II.  Payment of compensation to all affected 

persons along the alignment of secondary 

drains and DTP drain.  

Being complied. 
The process of payment has been initiated.    
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III.  Reporting implementation through the social 

monitoring report bi-annually.  

 

Being complied.  
 
The bi-annual social safeguard monitoring  
reports are being submitted.  

 
36. The primary issues at this stage are: 

i. Socio-economic survey of the affected persons along DTP drain. 
ii. Update the resettlement plan based on such survey findings/data.  
iii. No work on any subproject location/s where there is either land acquisition/ impact on 

structures will be started until all compensation and assistance has been paid in 
accordance with the subproject resettlement plan. 

iv. Payment of compensation to all affected persons along the alignment of secondary 
drains and DTP drain.  

v. Reporting implementation through the social monitoring report bi-annually.  
vi. Explore possibility of avoiding impact on the frontage of the structure (shop line 

consisting of 13 shops).   
vii. Continue public consultation throughout the project cycle.  
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Appendix 1: Voluntary consent / NOC by the shop owner 

WRD Road Drain – Owner of shop/s 
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WRD Road Drain – Tenant of shop 
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Paltan Bazar Road Drain- Owner of shop/s 
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Appendix 2: Photographs of the shops adjascent to the secondary drains (WRD Road 
Drain and Paltan Bazar Road Drain) whose frontage might be affected  

 
Structure on the alignment of Paltan Bazar Road Drain (frontage shown with red arrow) 

 
Structure by the alignment of WRD Road Drain (Existing drain alignment shown with red 

arrow) 
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Appendix 3: Signature sheets of public consultation under package – Construction of 
DTP drains outfall, secondary drainage and allied works at Dibrugarh -  AUIIP/PR-2/ 
DIB/ DR-02  
 
Signature Sheet of Public Consultation on 01.09.2020 near Auniatisatra Road Drain Dibrugarh 

 
  



 

27 
 

Signature Sheet of Public Consultation on 12.09.2020 at Borpather, near DTP Drain, Dibrugarh 
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Signature Sheet of Public Consultation on 04.11.2020 at Lakhi Nagar, Dibrugarh 
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Signature Sheet of Public Consultation on 19.11.2020 at Konwar Handique Village, near DTP 
Drain, Dibrugarh 
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Signature Sheet of Public Consultation on 30.11.2020 at WRD Road, Dibrugarh 
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Signature Sheet of Public Consultation on 01.12.2020 at Paltan Bazar area, Dibrugarh 
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Signature Sheet of Public Consultation on 21.12.2020 at Red Cross Road, Dibrugarh 
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Appendix 4: Photographs of public consultation under package – Construction of DTP 
drains outfall, secondary drainage and allied works at Dibrugarh -  AUIIP/PR-2/ DIB/ 
DR-02  
 

 
 

Community Consultation Conducted at Auanisatra Road, Secondary Drain on 01.09.20 

  
Community Consultation Conducted at Lakhi Nagar Road, Secondary Drain  on 04.11.20 and 
05.11.20 

 

 

Community Consultation Conducted at Naamghar, KonwarHandique Gaon (DTP, Drain, DR-2) on 
19.11.20 
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Community Consultation Conducted at WRD Road, Secondary Drain on 30.11.20 

  
Community Consultation Conducted at Paltan Bazar Road, Secondary Drain on 01.12.20 

  
Community Consultation Conducted at Red Cross Road, Secondary  Drain on 21.12.20 
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