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This environmental monitoring report is a document of the borrower. The views expressed herein 
do not necessarily represent those of ADB's Board of Directors, Management, or staff, and may 
be preliminary in nature. 

In preparing any country program or strategy, financing any project, or by making any designation 
of or reference to a particular territory or geographic area in this document, the Asian 
Development Bank does not intend to make any judgments as to the legal or other status of any 
territory or area. 
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ABBREVIATIONS 

ADB  –  Asian Development Bank 
EISA  –            Environmental and Social Impact Assessment 
IEE  –            Initial Environmental Examination 
EMP               –            Environmental Management Plan 
FY                   –            Fiscal Year 
LEP                  –  Law on Environmental Protection 
MOES            –            Ministry of Education and Sports 
MONRE  –            Ministry of Natural Resources and Environment 
PONRE           –            Provincial Dept. of Natural Resources and Environment 
DONRE          –            District Office of National Resources and Environment 
PIU                –            Project Implementation Unit 
PMU              –            Project Management Unit 
PPTA             –            Project Preparatory Technical Assistance 
SPS               –            Safeguard Policy Statement 
TVED            –            Technical and Vocational Education Department 
TVET            –            Technical and Vocational Education and Training 
STC  – Savannakhet Technical and Vocational College  
KTC  – Khammouane Technical and Vocational College  
PTC  – Pakpasak Technical College  
VHC  – Vientiane-Hanoi Friendship Technical and Vocational College  
PC  – Polytechnic College  
 

NOTES 

(i) The fiscal year (FY) of the government ends on 30 September. FY before a calendar year 

denotes the year in which the fiscal year 2017 ends on 30 September 2017.  

(ii) (ii) In this report, "$" refers to US dollars.  

This initial environmental examination is a document of the borrower. The views expressed herein do 
not necessarily represent those of ADB's Board of Directors, Management, or staff, and may be 
preliminary in nature. Your attention is directed to the “terms of use” section on ADB’s website. 

In preparing any country program or strategy, financing any project, or by making any designation of or 
reference to a particular territory or geographic area in this document, the Asian Development Bank 
does not intend to make any judgments as to the legal or other status of any territory or area.  
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I. EXECUTIVE SUMMARY 

1. Project Implementation Unit (PIU) has conducted monthly joint site inspections with contactors 
to ensure the compliance with requirements and mitigation measures provided in the Project 
Environmental Management Plan (EMP),  including but not limited to: 

 Provision of worker camps facilities such as temporary shelter, cooking area, toilet, 
water supply, drinking water, waste bins, electricity etc.; 

 Provision of First Aid kits; 

 Solid waste handling; 

 Hygiene and cleanliness of the office, camp and kitchen; 

 Application of PPE while working; 

 Discharge of wastewater to nearby natural river 

 Dust and noise generation  

 Use of child labour  

 Social issues with community  

 Community safety issues 

 Accident and incident reports  
2. Key issues and any corrective actions of five construction sites are illustrated in table 1 below: 

Green is compliance with EMP and Red is Non-compliance with EMP. 

Table 1: Summary of Environmental Safeguard Compliance Status  

EMP Requirements VHC PTC PC KTC STC 

Transport of sediment and soil 
erosion 

yes yes completed completed yes 

Dust and noise generation: yes yes completed completed yes 

Worker cam management: solid 
waste and hygiene  

yes yes completed completed yes 

Safety hazards to workers and local 
people 

yes yes completed completed yes 

Application of PPE yes yes completed completed yes 

Training yes yes completed completed yes 

Submission of CEMP  yes yes completed completed yes 

Submission of monthly monitoring 
report 

yes yes completed completed yes 

Environmental site closure (clean-
up) 

yes yes Completed  Completed yes 

3. During this report period, IEEs for the 5 additional contracts have been prepared and submitted 
to ADB for clearance including Pakpasak Technical College (PTC), Vientiane-Hanoi Friendship 
Technical and Vocational College (VHC), Dongkhamxay Technical College Vientiane Capital, 
Vientiane Province Technical College and Champasak Province Technical College. 

4. Key focused activities planned in the next reporting period are supervision of submission of 
Construction Environmental Management Plans (CEMPs) and the monitoring and reporting of 
the implementation of EMP by the additional contracts.  

5. Recommendations: Compliance with EMP shall be required as precondition for contract 
disbursement. At the end of Civil Work Contract, SSTVET Award for Good Environment 
Safeguard Performance for compliance contractors shall be considered to motivate and raise 



 

4 
 

awareness of Lao contactors in good environmental management and monitoring of their 
construction activities.  

II. PROJECT OVERVIEW, GENERAL SAFEGUARD MATTERS 

1. Project Overview 

6. Building on the lessons of the Strengthening Technical and Vocational Education and Training 
Project (Grant 0211-LAO) the proposed project will continue to support efforts to realign 
technical and vocational education and training (TVET) with current and future labor market 
needs by (i) upgrading teaching and learning environments at eight vocational colleges, (ii) 
strengthening teachers’ competencies to deliver student-cantered practical training in skill areas 
that are in demand, and (iii) improving the management of colleges and fostering an 
environment that demonstrates the principles of entrepreneurship and promotes involvement 
of companies and communities in TVET. The project will increase poor and disadvantaged 
students’ access to TVET through targeted direct stipends and more dormitory spaces at 
colleges. The project will also undertake TVET promotion measures to improve the public image 
of TVET and enhance understanding of TVET products and services among youth, their parents, 
and communities. The project has three outputs: (i) teaching and learning environments at eight 
TVET colleges upgraded; (ii) quality and relevance of demand-driven programs improved; and 
(iii) access to TVET for poor students increased.   

7. Under Output 1 the project will provide resources for civil works for (i) expansion or renovation 
of existing workshops and classrooms, (ii) expansion of dormitories, (iii) improvement of water 
and sanitation facilities, and (iv) improvement of the overall environment of the college 
campuses towards creating a green and student-friendly atmosphere. Civil works will take place 
at five colleges, namely (i) Savannakhet Technical and Vocational College (STC); (ii) the 
Agriculture Campus at Khammouane Technical and Vocational College (KTC); (iii) Pakpasak 
Technical College (PTC); (iv) Vientiane-Hanoi Friendship Technical and Vocational College (VHC); 
and (v) Polytechnic College (PC).  

8. The nature of the civil works and their location suggest that environmental impacts will be easily 
manageable with properly applied protection measures and so the proposed environmental 
ADB category is Category B which is in line also with Lao Regulation stipulated in Ministerial 
Instruction N0. 8029/MONRE December 2013. Environmental Compliance Certificate (ECC) was 
issued by Provincial Department of Natural Resources and Environment to approve the IEE 
report of all five (5) colleges. 

9. Civil works that require an IEE will be carried out under Output 1 to upgrade the teaching and 
learning environments at five public technical and vocational colleges, namely (i) Savannakhet 
Technical and Vocational College; (ii) the Agriculture Campus at Khammouane Technical and 
Vocational College; (iii) Pakpasak Technical College; (iv) Vientiane-Hanoi Friendship Technical 
and Vocational College; and (v) Polytechnic College. These five colleges are under the 
supervision of MOES. The last three colleges are based in Vientiane Capital. Savannakhet and 
Khammouane are located at the southern provinces of Lao PDR.  

10. Civil work proposals have been developed by all five colleges and were prepared in close 
collaboration with college leadership, selected teachers, MOES and representatives from 
business communities. A two-day consultation workshop was organized in Vientiane Capital (28-
29 July 2016) to review and finalize the civil work and equipment proposals submitted by all 
project colleges. The workshop was attended by the representatives from the project colleges, 5 
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MOES/TVED, ADB and the PPTA consultant-team. Table 2 provides an overview on the civil 
works that are being planned to be financed under the project.  

Table 2 Agreed Civil Work Proposals by Five Colleges 

No. Colleges & Work Description 
Size 

Quantity Square  meters 
Length Width 

A Savannakhet Technical and 
Vocational College (STC) 

    

1 
 

Multipurpose building includes:     

 Office 4 4 8 128.00 

 Technical 4 4 3 48.00 

 Teacher Workroom 4 4 3 48.00 

 Meeting room 8 12 1 96.00 

 Resource center 8 12 1 96.00 

 Circulation area    83.00 

2 Classroom Building 7 8 12 672.00 

3 Workshop   2 1,080.00 

4 Public toilet   2 177.37 

 Total sq. meters    2,428.37 

B 
 

Khammouane Technical-Vocational 
College (KTC) 

    

1 Dormitory for 160 students 4 5 20 400.00 

2 Multipurpose building includes:     

 Office 4 4 1 16.00 

 Classroom 7 8 1 56.00 

 Instruction Room 7 8 1 56.00 

 Storage 4 10 1 40.00 

 Lab 7 8 1 56.00 

 Circulation Area    67.20 

 Toilet   2 143.00 

3 Kitchen   2 143.00 

4 Road access 
Installation of water and electricity 
for multipurpose 

  1KM  

5 Building     

 Total sq. meters    977.20 

 
C 

 
Pakpasak Technical College (PTC) 

    

 Multipurpose building includes:   5 floors  

 Office 10.5 7 4 294.00 

 Lab 8.0 7.2 5 302.40 

 Workshop 18 8 1 144.00 

 Classroom 6 8 23 1,104.00 

 Warehouse 12 8 2 192.00 
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No. Colleges & Work Description 
Size 

Quantity Square  meters 
Length Width 

 Circulation area    380.00 

 Parking area (ground floor)   1 120.00 

 Meeting room 12 18.5 2 444.00 

 Open hall   1 150.00 

 Toilet 10  5 200.00 

Total sq. meters    3330.40 

D 
 

Vientiane-Hanoi Friendship 
Technical and Vocational College 
(VHC) 

    

1 Multipurpose building includes:   4 floors  

 Open hall (ground floor) 9 43 1 387.00 

 Office 4 4 3 48.00 

 Lab (2D, 3D, Animation, PC...) 7 8 10 560.00 

 Toilet 2 4 3 24 

 Lecture room 7 16 1 112.00 

 Library 7 8 1 56.00 

 Circulation area    217.00 

Total sq. meters    1,404.00 

 
E 

 
Polytechnic College (PC) 

    

1 Multipurpose building includes:     

 Office 4 4 2 32.00 

 Storage 4 8 1 32.00 

 Lecture room 8 12 1 96.00 

 Drawing 8 12 1 96.00 

 Computer Lab 8 12 1 96.00 

 Toilet   2 32.00 

 Circulation area    76.00 

Total sq. meters    460.80 

 

2. Project Progress 

11. The project progress is summarized in table 3 for the existing contracts below: 

Table 3: Project Overview, Snapshot of Project Progress 

Project Number 
and Title: 

Lao People’s Democratic Republic: Second Strengthening Technical and Vocational 
Education and Training Project 

Safeguards 
Category 

Environment  IEE of all five (5) colleges have been prepared and approved by 
Provincial Department of Natural Resources and Environment  

 CEMP of all five (5) colleges are being prepared and submitted to 
ADB  

 All contractors have received a training on ADB safeguard policy 
including the implementation of IEE and EMP  
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Project Number 
and Title: 

Lao People’s Democratic Republic: Second Strengthening Technical and Vocational 
Education and Training Project 

 Conduct Monthly environmental monitoring and inspection  

Indigenous 
Peoples (IP) 

No IP issues during construction because the proposed civil work 
facilities will be built within the project colleges’ existing premises.     
Should any arise, we will monitor and report to ADB with a proposed 
resolution. 

Involuntary 
Resettlement 

No resettlement issues during construction because the proposed civil 
work facilities will be built within the project colleges’ existing 
premises.     Should any arise, we will monitor and report to ADB with 
a proposed resolution. 

Reporting 
period: 

July - December 2019 

Last report 
date: 

30 June 2019 

Key sub-project 
activities since 
last report: 

 VHC PTC PC KTC STC 

Contract signed 3/5/2018 3/5/2018 
 

30/11/2017 
 

23/11/2017 
 

12/1/2018 
 

Progress of Work 
(% physical 
completion) 

100% 100% 100% 100% 
 

100% 

Status of Safeguard 
Approvals / Permits 
/ Consents 

ECC  ECC  ECC  ECC  ECC  

Narrative 
summary of civil 
work 
completed: 

1. Vientiane-Hanoi Friendship Technical and Vocational College (VHC): 
- The bid document was approved on 24 January 2018. The bid opening was held 

on 7 March 2018 and the BER was submitted on 28 March 2018 to ADB for 
review and approval.  

- The construction commenced on 7 June 2018.  
- Civil works in this college consist of construction of new 4 storey building for 

classroom/workshop.   
- As of December 2019, work progress is 100% which it is in the duration of 1-

year defect liability period.  
2. Pakpasak Technical College (PTC): 

- The bidding documents were submitted to ADB on 01 February 2018 for review 
and ADB approved it on 12 February 2018. Finally, bid opening was held on 22 
March 2018 and the BER was prepared by the procurement committee with the 
support of the project procurement consultant. BER was submitted to ADB in 
mid-April 2018.  

- The construction commenced on 14 May 2018. 
- Civil works in this college consist of construction of new 4 storey building for 

Logistics and Civil Engineering Department. 
- Currently the progress of civil works is 95%, the end of contract period is end of 

November 2019, but Contractor expects to finish by mid-January 2020 (The 
company request for extended without any cost) 

3. Polytechnic College (PC): 
- ADB approved the BER on 20 November 2017 and the contract was signed on 30 

November 2017 with VANNAVONG Construction Co., Limited, in the amount of 
LAK3,061,526,022.  

- The work commenced on 26 December 2017. 
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Project Number 
and Title: 

Lao People’s Democratic Republic: Second Strengthening Technical and Vocational 
Education and Training Project 

- Civil works in this college consist of the construction of 2 storey building for 
environmental and Mapping Department.    

- All works done in end of August 2018.    Building was turned over and is being 
used by the college. 

4. Khamouane Technical and Vocational College (KTC): 
- The contract was awarded on 23 November 2017 to SOMSAVANH CHALEUN 

Construction Co., Limited, amounting to LAK4,821,348,952.42.  
- Actual work commenced on 19 December 2017 after the kick-off meeting with 

the contractor held on 11 December 2017 with the SSTVET Team.  
- Civil works in this college consist of the construction of a workshop for Food 

Processing Department, sex –segregated dormitories and 2 kitchen buildings for 
male and female students.  

- All works were finished end of August 2018 and is being used by the college and 
all buildings are in retention period for one year. 

5. Savannakhet Technical and Vocational College (STC): 
- ADB approved BER on 22 December 2017. The contract was signed on 12 January 

2018 with LUANGVILAY Construction Co., Ltd., with a total cost of LAK 
7,231,649,216.   

- The works commenced on 26 January 2018.  
- There are 2 workshops (for Automotive and Civil Engineering Dept) which is new 

constructed buildings.  
- All works are 100% finished and college plans to do landscaping. 

Report 
prepared by: 

KhamsyChansamai, Environmental Specialist  

12. During the last ADB Mission in July 2019, additional civil works were agreed to be constructed.   
Preparatory works on design agreements were completed. Current implementation status is per 
4 below: 

Table 4: Project Overview, Snapshot of Project Progress of Additional Civil Works 

 TVET College Proposed Civil Works Status 

1. Champasak TVC 1 workshop for tailoring - BER sent to ADB in December 2019, 
targeting contract award in Q1 2020 

- IEE was approved by ADB.  
- IEE Approval by the PONRE is under 

process.  
- Training on good environmental 

management practices will be provided 
to contractor in Q1 2020. 

1 workshop for electricity 

2 dormitories with kitchen 
and toilet facilities (1 for 
female; 1 for male) 

2. Technical College 
of Vientiane 
Province 

1 workshop for electrical - BER sent to ADB in December 2019, 
targeting contract award in Q1 2020 

- IEE was approved by ADB.  
- IEE Approval by the PONRE is under 

process. 

2 dormitories with kitchen 
and toilet facilities (1 for 
female; 1 for male) 

3. Dongkhamxang 
Agriculture 
Technical College 

1 workshop for bio-
agriculture 

- BER sent to ADB in December 2019, 
targeting contract award in Q1 2020  

- IEE was approved by ADB.  
- IEE Approval by the PONRE is under 

process. 

2 dormitories with kitchen 
and toilet facilities (1 for 
female; 1 for male) 
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- Training on good environmental 
management practices will be provided 
to contractor in Q1 2020. 

4 Vientiane-Hanoi 
Friendship TVC 

2 dormitories with kitchen 
and toilet facilities (1 for 
female; 1 for male) 

- Bid documents sent to ADB in November 
2019 

- IEE was approved by ADB.  
- IEE Approval by the PONRE is under 

process. 
- Training on good environmental 

management practices will be provided 
to contractor after contractor awarded. 

5 Polytechnic 
college 

1 workshop for IT 
 

- Advertised in December 2019; targeted 
for award in Q1 2020 

- Training on good environmental 
management practices will be provided 
to contractor in Q1 2020. 

3. Environmental Plans Implementation Arrangements 

13. The project has established mechanisms to deal with potential issues at different levels during 
the project implementation. The general implementation arrangements will be the same as 
established under the first phase of the project. MOES will be the executing agency. The 
implementation agency will be the Technical and Vocational Education Department (TVED) 
under MOES. The Project Management Unit (PMU) that was established under the first phase 
project continues to facilitate and supervise day-to-day implementation of project activities. 
Each college will set up a project implementation unit (PIU) headed by the principal. The PIU has 
assigned officer to support in monitoring of the EMP implementation. The Training on good 
environmental management practices has been provided for PIU and all contractors.    

14. The contractor is required to adopt good site practices that will be part of their normal 
construction contract, so there will not be additional costs to be included in the environmental 
implementation plan. Costs of design related mitigation measures will be included in the civil 
work budgets. The primary impact that needs to be mitigated during the construction will be 
mainly noise, dust, and waste whereas the operation of the training workshops will dispose 
some hazardous waste like engine oil. This will be observed in the post-construction phase. The 
colleges will ensure proper disposal of those waste.  

15. MOES and TVED monitor and measure the progress of implementation of the environmental 

management plan. Joint Monthly Site Inspection was conducted. The contractor is required 
to submit monthly environmental monitoring report to PIU. The supervision consultant submits 
to PIU quarterly reports containing a section on safeguard performance.  

4. Updated EMPs, Incorporation of Environmental Requirements into Project Contractual 
Arrangements 

16. To ensure that the proposed mitigation measures will be carried out by the contractors during 
the construction stage, the design consultant has clearly set out in the tender and contract 
documents the contractor’s obligation to undertake the respective environmental mitigation 
measures.  

17. All contractors are required to submit Contractor Environmental Management Plan (CEMP) and 
Monthly Environmental Compliance Monitoring Reports as preconditions for payment. 
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18. Training on how to prepare the CEMP was provided by environmental specialist to all 
contractors.  

19. Training on good practices environmental management for new additional contracts will be 
conducted in Q1 2020.  

20. CEMP of new additional contracts are required to submit in Q1 2020.  

 
III. ENVIRONMENTAL PERFORMANCE MONITORING 

1. Status of EMP implementation (Mitigation Measures) 

21. PIU has conducted monthly joint site inspections with contactors to ensure the compliance with 
EMP (mitigation measures) including but not limited to: 

 Provision of worker camps facilities such as temporary shelter, cooking area, toilet, 
water supply, drinking water, waste bins, electricity etc.; 

 Provision of First Aid kits; 

 Solid waste handling; 

 Hygiene and cleanliness of the office, camp and kitchen; 

 Application of PPE while working; 

 Discharge of wastewater to nearby natural river 

 Dust and noise generation  

 Use of child labour  

 Social issues with community  

 Community safety issues 

 Accident and incident reports  
22. The status of EMP implementation of the five existing contracts/colleges is summarized in table 

5,6,7 below:  

Table 5 Environmental Management and Monitoring Plan 

EMP Requirements 
Compliance Status 
(Yes, No, Partial) 

Comment or 
Reasons for Non-
Compliance 

Issues for 
Further Action 

Transport of sediment and soil 
erosion: 

- Carry out adequate 
supervision of the works 

- Installation sedimentation 
controls measures 

- Properly stock and mange 
stockpile and spoil disposal 
areas. 

Yes – all construction sites 
carried out adequately. 
Truck wheels are washed 
before leaving the 
construction sites. No 
erosion risks in all 
construction sites  
 

Good work – propose  N/A 

Dust and noise generation: 
- Dust: wetting of excavation 

sites and stockpiled material 
during dry and windy 
weather when within certain 
meters of an occupied 
dwelling 

- Noise: avoid or minimize 

Yes  
- Truck wheels are 

washed before leaving 
the construction sites. 

- Avoid or minimize 
operation of noisy 
construction activities 
during learning-

Good work N/A 
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EMP Requirements 
Compliance Status 
(Yes, No, Partial) 

Comment or 
Reasons for Non-
Compliance 

Issues for 
Further Action 

operation of noisy 
construction activities during 
learning-teaching hours 
especially exam period 

teaching hours 
especially exam 
period 

Worker cam management: 
- Provision of sufficient worker 

camp facilities  
- Proper solid waste handling  
- Hygiene and cleanliness of 

the office, camp and kitchen; 
- No discharge of wastewater 

to nearby river or channel 
Enforcement of camp rules 
and regulations 

Yes:  
- All contractors 

provided camp 
facilities  

- No discharge of 
wastewater to nearby 
river or channel 

- Good hygiene/camp 
management  

- Clean and tidy camp 
and construction  site  

Good work N/A 

Safety hazards to workers and 
local people:  

- Provision of First Aid kits; 
- Application of PPE 
- Safety signs, fencing and 

restriction  of access to the  
construction site  

- Careful handling and 
transportation of heavy 
equipment 

Yes:  
- First Aid kits provided 

at all sites  
- Workers wear PPE 

while working at PTC  
- No accident and 

incident report  

Good work  N/A 

Training: 
- Conduct regular EHS training 

Yes – all contractors 
received training on 
EHS/EMP including gender.  

Good work N/A 

Submission of CEMP  Yes:  
- All colleges submitted 

CEMPs  
 

Good work N/A 

Site Closure  All sites have finished 
environmental site closure 
and clean up 

Good work  N/A 

 

Table 6: Issues for Further Action 

Issue Required Action Responsibility and 
Timing 

Resolution 

N/A N/A N/A N/A 

 

2. Health and Safety  

23. The status of Health and Safety issues are summarized in table below:  
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Table 6: Health and Safety Issues 

Issue Required Action 
Responsibility and 

Timing 
Resolution 

N/A N/A N/A N/A 

 

3. Environment Effect Monitoring  

1. Monitoring plan. 
24. Environmental monitoring activities are listed in table 7 below:  

 
Table 7: Health and Safety Issues 

No. Monitoring Activities  Frequency  Indicator  

1 Monitoring hygiene and cleanliness of the office, camp 
and kitchen  

Daily and weekly  
by contractor  

Monthly report  

2 Application of PPE for staff  Daily and weekly  
by contractor  

Monthly report  

3 Monitoring of waste separation  Daily and weekly  
by contractor  

Monthly report  

4 Monitoring of camp residents/camp rules Daily and weekly  
by contractor  

Monthly report  

5 Monitoring of environmental activities as defined in the 
EMP.  

Weekly by 
contractor  
Monthly with PIU 

Monthly report  

 
2. Monitoring activities in the reporting period (Noise, Air and Water). N/A 
 
3. Assessment. N/A 
 

IV. PUBLIC CONSULTATION, INFORMATION DISCLOSURE, CAPABILITY BUILDING 

25. The project attaches great importance to active participation from the colleges in identifying 
and prioritizing their areas for improvements and needs for upgrading facilities and teaching-
learning equipment. By doing so, the ADB together with the executing agency has encouraged 
the colleges to prepare their institution development proposals based on current and future 
training programs that shall reflect labor market and community needs, and Enrolment 
forecasts. Over a period of four months from late March 2016, the colleges prepared proposals 
on civil work and equipment which were submitted to MOES and ADB as part of the project 
design inputs. Identifying and prioritizing the actual needs for facility development and 
equipment, the project colleges held consultations within the institution, involving the 
management, divisions, and teachers and representatives from firms.  

26. Following the project design workshop that was held in Vientiane on June 7, 2016, the project 
colleges were encouraged to have public consultations with their respective local authorities 
and neighboring communities on environmental impacts due to the construction work. During 
June and July 2016, each project college held meetings with their local authorities and 
communities to explain the actual needs for the college infrastructure upgrading to improve the 
provision of TVET services. Project colleges informed communities and authorities about the 
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planned facility improvements and possible disturbances during the construction period like 
noise, dust and waste that would be created during construction.  

27. Community members and authorities appreciated in general the plans to upgrade teaching and 
learning environments at the colleges which will provide better opportunities to students. The 
consultations concluded that no resettlement and land acquisition are required since all works 
will take place within the existing college boundaries. The communities understood the needs 
for improving college facilities and expressed concerns about dust and noise during the 
construction phase and requested the colleges to minimize such impacts. Colleges discussed 
mitigation measures which are documented in the IEE, remediation mechanisms will be put in 
place and implemented accordingly. The communities also realized that expansion of colleges 
might create good business opportunities in the long run by renting rooms to students and 
starting restaurants or services – generating higher incomes and that in the short run during the 
construction; construction related jobs would be created to communities.  

28. Monthly site inspection and formal monthly reporting and meeting to discuss the 
implementation progresses, as well as follow-up non-compliance issues; and 

29. Training on the implementation of EMP and ADB safeguard policies conducted  

 

V. GRIEVANCE REDRESS MECHANISM 

30. If complaints are received during construction phase about impacts to people or their 
environment, the college director will consult with the Owner Engineer/or appointed 
representative of the contractor and the complainant to identify the validity of the claim, record 
the claim, and propose appropriate additional mitigation measures (e.g. additional shielding, 
change of equipment type, restriction of construction hours in particular area) to be 
implemented. College directors will report all complaints received to the PIU. The need to 
address complaints will be included in the contracts with contractors. The PIU will document all 
complaints and supervise agreed mitigation measures. Complaints and progress on mitigating 
valid complaints will be documented at the project website. Monthly reports will be prepared 
identifying any complaints received in relation to construction documenting the actions that 
were undertaken to resolve such complaints.  

31. A grievance committee will be established, comprising PIU, college leaderships, local authorities 
concerned, and contractor during the construction. The committee will be tasked with all 
activities needed to discuss a grievance, assess its validity, assess the scope of eventual impacts, 
and decide eventual compensation needed, and instruct and facilitate the functioning of the 13 
grievance redress mechanism. A local point of contact will also be assigned in the committee. 
The grievance redness mechanism proceedings will entail one or more meetings for each 
complain and may require field investigations by specific technical or valuation experts. 
Grievance cases shared by more than one complainant may be held together as a single case. 
For deliberations at the local level, the meetings will be held in the village of the complainant. 
For appeals at the central level, the meetings will be carried out at TVED office in Vientiane with 
field trips of the grievance committee members to the village of the complainant.  

32. During this report period the status of grievance is “o” as shown below: 

 Number of new grievances, if any, since last monitoring period: _0___ 

 Number of grievances resolved: __0___ 

 Number of outstanding grievances: __0___ 
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VI. CONCLUSION  

 
33. It can be concluded that STC, PTC and VHC sites are good environmental management which the 

sites such as PC and KTC needs improvement and daily supervision by site manager. However, 
after monthly site inspection, the non-compliance issues were reduced.  

 
VII. ATTACHMENTS  

34. No attachments during this reporting period.  




