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6. As of this reporting period, one contract package CW19 out of all of the sixteen contract 
packages for RRIP II project with a total of 84 out of 85 rural roads had already been completed. 
Environmental monitoring during the reporting period was conducted in selected roads 
implemented across nine (9) provinces of Cambodia in these sixteen (16) contracts packages2 
all of which do not have any involuntary resettlement impacts. Excluded in the monitoring 
during this reporting period is the progress of the implementation of the rehabilitation of 15 
natural long ponds, and health post construction, all of which have also been completed and 
already previously reported in past SEMRs.  

7. For the RRIP II-AF on the other hand, only two (CW3B-Lot1 and 23) contract packages 
out of the total of twelve (12) civil works packages are ongoing. The rest of the contract 
packages are in various stages of completion. Similar to the RRIP II project, environmental 
monitoring was conducted during the reporting period on selected roads implemented across 
twelve (12) provinces of Cambodia all of which do not have any significant involuntary 
resettlement impacts. 

8. For both projects, environmental monitoring is conducted regularly by DDIS Resident 
Engineer’s field staff for all of the sub-projects where Checklist of EMP Implementation are 
regularly prepared and concurred by Contractors. These are maintained in both the Resident 
Engineers’ Offices and in the DDIS Offices. The monitoring program and process include 
checking progress report of individual packages, checklists of EMP implementation, field 
investigations, discussion and consultations with the remaining DDIS Site Inspector, and 
consultations with local people and local authorities. The scope during the site monitoring also 
includes verification compliance of the issues that were raised during the previous SEMRs. 

9. Field observations of unfinished road improvement/construction activities under the 
RRIP II-Additional Works, and RRIP II-AF indicate there are only minor environmental and 
social concerns resulting from the project activities. There were no recorded complaints as 
verified with the visited commune officials albeit verbal complaints were heard from time to 
time in selected roads on account of inconveniences brought about by dust generation, and 
slow construction progress. The interviews, however, shows that they are for the most part 
very happy with the project because they prefer both the new DBST and concrete (selected 
locations) roads with good access to facilitate travelling from one place to another.  

 
II. PROJECT OVERVIEW, GENERAL SAFEGUARD MATTERS 

1. Project Overview 

10. The Rural Roads Improvement Project II (RRIP II) aims to rehabilitate about 1,200 
kilometers (km) of rural roads in nine (9) provinces, namely: Takeo, Kampong Speu, Kampong 
Chhnang, Pursat, Battambang, Banteay Meanchey, Siem Reap, Kampong Thom and Tbuong 
Khmum to paved condition with double bituminous surface treatment (DBST). This is to provide 
a safer, cost-effective rural road network with all-year access to markets and other social 
services of poor rural provinces in Cambodia.  

11. RRIP II has five (5) key outputs as follows: (i) rural road improvements; (ii) rural road 
asset management; (iii) rural road safety and community awareness program; (iv) project 
management support; and (v) connectivity improvements for Mekong River Islands. The first 
output is rural road improvements, to improve about 1,200 km of rural roads to climate 
resilient paved condition. This output also includes green planting and design and 
implementation supervision consulting services. 

 
2 Three (3) of these contract packages are for tree planting including:  CW9A – Green Planning along 303.9 km of Rural Roads 
in 3 provinces(Tboung Khmum, Takeo, Kampong Speu); CW10A – Green Planning along 258.8 km of Rural Roads in 3 
provinces(Kampong Chhnang, Pursat, Battambang) and CW11A – Green Planning along 177.2 km of Rural Roads in 3 
provinces(Banteay Meanchey, Siem Reap, Kampong Thom). 
3 Currently under construction. Previously reported as under rebidding. 
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12. The second output of the project will improve rural road asset management in a 
sustainable manner through a strong capacity-building program. This program will continue 
the interventions initiated in Loan 2670, including the overloading prevention program for rural 
roads to efficiently manage the road assets. 

13. The third output will increase the awareness and application of road safety and 
safeguards by (i) further expanding the pilot community-based road safety awareness 
program, initiated in Loan 2670, including education program for schools, drivers, road 
users, and the community that also incorporates road safety provisions in road design; (ii) 
further strengthening the capacity of the social and environment office in MRD established 
in 2012; (iii) implementing an HIV/AIDS and human trafficking prevention; and (iv) conducting 
a sex disaggregated baseline socioeconomic survey of project beneficiaries. 

14. The fourth output is to strengthen the capacity of MRD to provide efficient project 
management support for project implementation. The project will also promote substantial 
positive employment and gender impacts in the rural communities under most of all outputs. 
The Gender Action Plan (GAP) will incorporate all the labor and gender mainstreaming in all 
5 project outputs. Through lessons learned from previous Loan 2670, the project strengthened 
MRD’s focus more on all outputs equally as the tendency has been somewhat inclined 
towards road improvement activities. This would be achieved through increased MRD staff 
resources in social, gender, and safeguards areas. 

15. The fifth output has two sub-outputs: (i) to rehabilitate roads and jetties within a 5- 
island cluster in the Mekong River (Koh Mitt, Koh Pir, Koh Samrong, Koh Soutin, and Koh 
Thmei) in order to improve climate resilient access lessons learned from ongoing Loan 2670, 
the project will strengthen MRD’s focus more on all outputs equally as the tendency has 
been somewhat inclined towards road improvement activities. The civil works contract for 
rehabilitating roads and jetties also includes provisions for small-scale levees and water 
management interventions to minimize flooding; and (ii) to develop a climate change 
adaptation framework and its associated investments of minor activities of multisector nature 
(agriculture, renewable energy, tourism, water supply, etc.) that will be designed and 
implemented during the proposed project, include a community-based emergency 
management system. Although this output will be piloted for the Mekong River Island 
cluster, it may be replicated in other similar areas with remote access. A total of fifty (50) 
kilometers, eleven (11) jetties, natural long ponds rehabilitation and construction of health posts has 
since been completed.  

16. The RRIP II is located in nine (9) provinces, namely: Tboung Khmum/Kampong Cham, 
Takeo, Kampong Speu, Kampong Chhnang, Pursat, Battambang, Banteay Meanchey, Siem 
Reap and Kampong Thom; and in the Mekong River Islands (Kampong Cham and Tboung 
Khmum Provinces). The project locations are as shown in Figures 1 and 2 below. 

17. Following up on the initiatives of above RRIP II, ADB approved additional co-financing 
for rehabilitating additional number of rural roads of which the Government of Australia 
provides a grant for RRIP II-AF, which is designed to implement improvements of 29 roads of 
about 407.3 km in total length located in six (6) provinces comprised of Battambang, Kampong 
Chhnang, Kampong Speu, Kampong Thom, Siem Reap, and Takeo as shown in Figure 3 below. 
The total number of contract packages consist of 12 Civil Works including green planting to be 
executed under different time spans ranging between 24 and 54 months. The project's roads 
are connected to the national road networks. The greater portion of the project's roads are 
directly connected to national roads in order to provide linkages among large densely 
populated towns. (Monthly Report, June 2021). 

The project is comprised of five key outputs as below: 

1. Civil works for Improvement of 29 roads and about 407.3 km length; 
2. Consulting services for detailed design and implementation supervision (CS1C); 
3. Road asset management output, dealing with asset management capabilities of the 
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Ministry of Rural Development (MRD); 
4. Road safety and safeguards, and; 
5. HIV/AIDS and Human Trafficking Prevention Program and Environmental 

Considerations. 
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Figure 1: Location Map of Project Roads 
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Figure 2: Location Map of Mekong Island project 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



             

8 
 

Figure 3. Location Map of RRIP II-AF Project Roads 

 
 

2. Project Progress 

18. The RRIP 2 project as divided into several contract packages is already completed as shown in Table 
1 below.  

Table 1: List of Contract Packages of the Rural Road Improvement Projects II 
Road 
No. 

Road Name (location) District 
Length 

(km) 
Progress4 

(%) 
Contractor 

Kampong Cham (Tboung Khmum Province), CW1   

100 

Xinjiang Beixin Road 
and Bridge Group Co., 
Ltd. and Beng Meng 
Group., Ltd. (JV) 

KC1 Veal Toch - Kabas Dam and Mekot 43.00 
KC3 Khlong Btoung – Beung 

Chroung  
Memot 

13.00 

KC4 Phlak Samraong – Teuk Tum Memot 24.80 
KC5 Memot – Doun Roth Memot 9.80 
KC6 Mream Teak – Trapeang 

Russey 
Tboung Khmum 

25.20 

KC7 Phsa Torso – Chroy Sosit O Reang Ov - Koh Soutin 17.20 
KC8 Damnak Char – Chuk Sar Tboung Khmum - Ponher 

Krek 
17.00 

KC9 Kra Nhoung – Kouk Srok Ponher Krek - Dambe 28.00 
KC12 Trea – Kampong Trea Krouch Chhmar 15.90 
9 roads Sub total  193.90 
Takeo Province, CW2A   

100 

Ung Simsia 
Construction Co., Ltd. TK1 Tram Kok – Mungkol 

Meanleach 
Tram Kok 

16.50 

TK2 Pich Sar – Sobin Kirivong 18.30 
2 roads Sub total  34.80 

 
4 Source: Physical Progress of all Civil Works Packages as of 31 December 2019, DDIS Consultants. 




































































































































































































