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EXECUTIVE SUMMARY 

1. The Rural Roads Improvement Project III (RRIP III) project will be implemented over a 
period of 7 years, starting from 1 January 2019 up to Dec 2025. The project will be physically 
completed by 31 December 2025 and the loan will be closed on 30 June 2026. MRD is the 
Executing Agency for the Project. MRD is responsible for engaging consulting services and 
awarding civil works contracts. The Project Director will have overall administrative oversight of 
the consulting services and civil work contracts, and the Project Manager will have responsibility 
for day-to-day operations. 

2. The original length of RRIP III was 359.8 km, but during the detailed design carried out 
from 1 April 2019 until 31 December 2019, it was found that the 2 roads have been already 
paved by national budget, therefore the scope of project has been changed form 22 roads 359.8 
km to 20 roads 340.76 km.  

3. The principle of monitoring is to ensure compliance with environmental legislation and 
ADB SPS 2009. The contractor has a duty to comply with the relevant legislation. The DDIS 
consultant must check jointly with the SEO officers the contractor’s field activities and mitigation 
action for reporting to MRD and ADB periodically. In the event of noncompliance with EMP, 
MRD can instruct the contractor to comply. 

4. The overall progress of project implementation as of the end of June 2021 is 30.10% 
which is 6.50% ahead of planned progress. The overall progress of project is shown below. 

Output Component 
Contract 
Amount 
(US$) 

Planned 
Progress 

(%) 

Actual Progress (%) 

Remarks 
Previous 

Jan-Jun 
2021 

Cumulative Slippage 

1 

C
iv

il 
W

o
rk

s
 

CW-A 13,997,668.51 23.68 14.09 33.51 47.60 +23.92 Ung Sim Sia 

CW-B1 4,741,434.65 21.38 6.03 20.41 26.44 +5.06 M.T.A. 

CW-B2 2,481,668.20 100.00 98.34 1.66 100.00 +0.00 Ung Sim Sia 

CW-C1 4,645,950.97 8.45 0.03 21.99 22.02 +13.57 Banteay Srei 

CW-C2 4,745,644.95 9.73 0.02 21.83 21.85 +12.12 Banteay Srei 

CW-C3 1,966,836.39 11.33 2.57 11.63 14.2 +2.87 Bore Khmer 

CW-D 8,955,210.35 13.18 1.92 13.08 15.00 +1.82 Tan Kim Eng 

CW-E 8,914,545.60 12.46 4.87 28.99 33.86 +21.40 Beng Meng 

Consulting 
Services 

3,392,300 
55.39 43.61 9.24 52.85 -2.54 

KCI 

2 
Road Asset 

Management 
NA 

5.00 5.00 0.00 5.00 +0.00 Overload 
Control 

3 
Road Safety 

Program 
NA 

20.00 5.22 6.98 12.20 -7.80 
SEO Training 

Overall Progress (%) 23.60 13.57 16.53 30.10 +6.50  

 

5. For the semi-annual environment monitoring, the international environment specialist 
could not be mobilized due to travel restriction because of COVID-19 pandemic. But 
international specialists supported the semi-annual integrated environment and social 
monitoring of the project through advisory and review of report etc. The field monitoring of 
semi-annual environmental monitoring has been done by SEO officer, PDRD officers, national 
environmental specialist and the resident engineers in the site for supervision. Among 8 civil 
works contracts, one contract of CW-B2 has been completed. Therefore, semi-annual 
environment monitoring has been conducted for 7 ongoing civil works contracts. According to 
the suggestion by the ADB environment specialist, the monitoring team used the sample form 
of site environmental compliance inspection and monitoring for ongoing construction provided 
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by the ADB.  

6. The contractors generally complied with safeguards statement during construction 
according to the CEMP, but there still need some more improvement to provide clean 
environment for the workers in the camps. And solid waste control and septic tank for waste 
water in the site camps have not yet properly managed. As the weather condition of Cambodia 
entered into wet season, dust problem in the construction site has been reduced. 

7. GRC in commune level of 8 civil work contracts have been established by the SEO. SEO 
officers visited total of 57 communes and held a meeting with commune chiefs and Village 
Development Committee members, and selected GRC members for handling complaints on the 
civil works. The SEO prepared the GRM log book and distributed to the commune offices during 
this quarter. The log book was designed for cover and contents, which can be easily can be 
easily prepared for any complaints in related with environment and social issues due to the 
implementation of civil works for the project. During this reporting period, there has been no 
complaint received from local people or communes. Local people were satisfied with the start 
of civil work in the project communes 

8. During the first  half of 2021 (January to June, monitoring of social safeguards 
contained the following activities: (i) follow-up of community participation framework 
implementation  (ii) check the existence of indigenous people, , (iii) HIV/Human trafficking 
awareness and prevention program, and (iv) due diligence survey for additional road SVR8 , (v) 
COVID-19 Heath health and safety plan. 

9. SEO officers and national social development/safeguard specialist conducted social 
monitoring from 15 June to 27 June 2021. The team visited the Svay Rieng provinces from 15 
to 17 June 2021 to conduct due diligence survey for additional road of SVR8 (13.4 km) to 
prepare the due diligence report. And the team found there was no social issue raised during 
the first and second quarter 2021 and it was also confirmed there is no indigenous people living 
within the project area. 

10.  Due diligence survey for additional road of SVR8 in Svay Rieng province was 
conducted from 15 -17 June 2021. The length of road is 13,4 km and the road traverses flat 
agricultural land in three communes, Samyaoung commune, Banteay Kang commune and 
Basak commune. No structure and houses within the proposed road width of 8.0m. Three 
consultation meeting were held in the commune offices with commune officers, village 
development committee and local people, and the project information on scope and schedule 
together with Community participation framework were disseminated to the participants from 
commune office, VDC and local people, and the team answered the question from the 
participants on the road design, resettlement impact, project schedule etc. 

11. The activities of sub-contractor’s HIV/AIDS prevention education and training have been 
restricted frequently by the government order on the prohibition of meeting or events gathering 
more than 10 persons to avoid spread of COVID-19 during the reporting period. Total of 3,802 
person (2,215 women) have been educated during first half of 2021. 

12. Since the February 20 event in Phnom Penh, the COVID-19 in Cambodia has changed 
from imported case to local spread pattern. And the COVID-19 cases steadily increased up to 
the end of June 2021, and the cases have been found in every province and whole country has 
been into the serious threat of COVID-19. The civil work contractors implemented the Health 
and Safety Plan on COVID-19 in the site. During the report period all contractors took preventive 
action for hygienic environment and training of workers to avoid the spread of COVID-19. The 
Ministry of Health in Cambodia announced that there were 50,385 cases of COVID-19 with 
44,143 recoveries and 602 deaths as of the end of June 2021. No patient of COVID-19 occurred 
in the project sites during this reporting period. 
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LOCATION MAP OF PROJECT ROADS (5 PROVINCES) 
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1 INTRODUCTION 

1. The Government of the Kingdom of Cambodia has received Asian Development Bank (ADB) 
assistance for the Rural Roads Improvement Project III (RRIP III). The project planned to rehabilitate 
about 359.8 kilometers (km) of rural roads in five provinces (Kampong Cham, Kratie, Prey Veng, 
Svay Rieng, and Tboung Khmum) to paved condition in the original scope. But, two roads among 
22 roads have been paved already before detailed design. ADB changed the scope of rehabilitation 
from 22 roads 359.8 km to 20 roads 340.76 km. The objective of the project is to provide poor rural 
provinces with a disaster and climate-resilient, safer, and cost-effective rural road network with all-
year access to markets and other social services. 

2. The project is aligned with the following impact: the needs of the population served, and 
economic development promoted. The outcome of the project is all-weather access in rural areas of 
the five project provinces improved. The outputs of the proposed project are (i) rural roads improved 
(about 340.76 km of rural roads rehabilitated into paved condition by double bituminous surface 
treatment and concrete); (ii) road asset management improved; and (iii) awareness of road safety 
and potential social problems strengthened. 

3. The project will be implemented over a period of 7 years, starting from 1 January 2019 up to 
Dec 2025. The project will be physically completed by 31 December 2025 and the loan will be closed 
on 30 June 2026. MRD is the Executing Agency for the Project. MRD is responsible for engaging 
consulting services and awarding civil works contracts. The Project Director will have overall 
administrative oversight of the consulting services and civil work contracts, and the Project Manager 
will have responsibility for day-to-day operations. 

4. The project is estimated to cost $66.0 million including physical and price contingencies. And 
interest charge during implementation. The ADB loan will provide (i) a concessional loan of $58.50 
million and (ii) a grant of $1.50 million to help finance the project. The project is expected to benefit 
about 188,000 direct beneficiaries residing along the project roads and total population of 
beneficiaries residing in the whole project communes are about 560,000. The road will provide an 
all-year road access from provincial towns and agricultural areas and will provide greater 
accessibility to basic facilities and services. It will also strengthen the capacity of the MRD to plan, 
manage and monitor road safety, safeguards and implementing the loan covenants and other 
conditions in the loan package through the Project management Unit and Social and Environmental 
Office (SEO) in MRD, and relevant Provincial Department Rural Development (PDRD) as project 
implementation unit. 

5. The Project is classified as category B for environment and an initial environmental 
examination (lEE) including Environment management Plan (EMP) have been conducted as 
part of project preparation in accordance with ADB Safeguard Policy Statement of 2009 (ADB SPS1). 
The project is categorized as C for indigenous peoples and category as C for involuntary 
resettlement. Although 2 roads were dropped from the original Project scope, there has been no 
major change of scopes and alignments of the remaining 20 roads, therefore the IEE does not need 
to be updated for the original scopes. This monitoring report covers the integrated environmental 
and social monitoring on the project implementation for the period from January to June 2021.  

 

 

1 The IEE report is disclosed on ADB website: https://www.adb.org/projects/documents/cam-42334-018-iee 
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2 PROJECT ORGANIZATION STRUCTURE 

6. The project management unit (PMU) has been established and operating since 2010 for the 
implementation of Rural Roads Improvement Project (RRIP) 2  and Rural Roads Improvement 
Project II (RRIP II)3. Under the RRIP II, PMU has reinforced technical staff, monitoring and evaluation 
unit, and additional staff in various units. PMU will continue to implement, manage, and coordinate 
project activities for RRIP III. 

7. The organization of PMU is shown in Figure 2-1. 

 

Figure 2-1: Organization Chart of PMU 

The Korea Consultants International Co., Ltd is the Consultants for detailed design and 
implementation supervision for RRIP III. The consulting services started on 1 April 2019. The 
Consultant’s work scopes consist of three stages, i) detailed design stage, ii) procurement stage, iii) 
preparation of future project and iii) implementation supervision stage 

3 PROJECT ROADS AND PROGRESS 

3.1 Status of Project Roads 

8. The updated project roads are 20 roads 340.76 km in 5 provinces. The list of updated project 
rural roads is shown in Table 3-1 and the location map of project roads are shown in Figure 3-1

 

 

2 https://www.adb.org/projects/42334-013/main 
3 https://www.adb.org/projects/42334-014/main 
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Table 3-1: List of Updated Project Roads 

Province Contract 
Road 
No. 

Road Name 
Length 
(km) 

Width 
(m) District Commune 

Kampong 
Cham 

CW-A 

KC1 Kor-Tuek Cha 13.63 7.0m Prey Chhor Kor, Thma Pun, Krouch 

KC2 Samdaek-Sampong Chey 23.15 8.0m Batheay, Cheung Prey Sandaek, Sdaeung Chey, Pring Chrum, Sampong Chey 

KC3 Ou Tathok-Bosthlan 11.24 8.0m Prey Chhor, Chamkar Leu Thma Pun, Taong, Svay Teab 

KC4 Phav-Doun Dam 11.30 8.0m Batheay, Cheung Prey Pha’v, Kouk Rovieng, Khnor Dambang, Pdau Chum, Soutib 

KC5 Dei kraham-Areak Tnaot 20.21 8.0m Stueng Trang Soupheas, Dang Kdar 

KC6 Mer Sar Chrey-Wat Lor 14.12 8.0m Stueng Trang Mer Sar Chey, Dang Kdar 

Subtotal 6  93.65    

Tboung 
Khmum 

CW-B1 
TBK2 Trapeang Phlong-Stueng Toch 16.56 7.0m Ponhea Kraek Trapeang Phlong, Kak 

TBK5 Kondoal Chrum-Char Thum 15.20 8.0m Ponhea Kraek, Dambae Kndaol Chrum, Chong Cheach 

CW B2 
TBK1 Tuol Kondaol-RN11 9.96 7.0 m Toul Kondaol, Ou Reang Ov Chikor, Preah Theat 

TBK3 Sedachenchay-Chhouk 13.83 8.0 m Dambei, Kroch Chhmar Seda, Chhum 

Subtotal 4  55.55    

Prey 
Veng 

CW-C1 
PV1 Lngeun-Boeng Kak 20.35 8.0m Kanhchriech, Kamchay Mear Kdoeang Reay, Seang Khneang 

PV3 Svay Sokhao-Pou Rieng 9.60 7.0m Pur Rieng Prey Kanlaong, Pur Rieng 

CW-C2 
PV2 Pou Tong-Dountei 22.74 8.0m Kanhchriech, Ponhea Kraek Kanhchriech, Kouk Kong Lech, Kouk Kong Kaeut, Dountei 

PV5 Kanh Chreach-Kouk Kongkandal 15.07 7.0m Kampong Trabaek, Preah Sdach Kampong Trabaek, Sena Reach Otdam, Ankor Reach 

CW-C3 PV4 Kampong Trabek-Preah Sdach 5.34 8.0m Kanhchriech Thma Pun, Koul Kong Lech 

Subtotal 5  73.10    

Svay 
Rieng 

CW-D 

SVR2 Kroulko-Wath Svaypnem 11.09 7.0m Svay Chum Kraol Kou, Svay Angk 

SVR3 Pheasa Chork-Pongtek 9.17 8.0m Rumduol Kampong Chak, Pong Tuek 

SVR4 Prey Kearv-KomPong Ampil 24.96 8.0m Rumduol Svay Chek, Meun Chey, Thmea, Kampong Ampil 

SVR5 Pras Ponlea-Som Yong 12.01 7.0m Kampong Rou Preah Ponlea, Prey Thum, Samyaong 

Subtotal 4  57.23    

Kratie 
CW-E KRT1 Chhlong-Prama 61.23 7.0-8.0 Chhlong Chhlong, Damrei Phong, Kampong Damrei 

Subtotal 1  61.23    

Total 20  340.76    
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Figure 3-1: Location Map of Project Roads 



 

RRIP III SMR for Jul-Dec 2020 5 

3.2 Overall Progress of the Project  

9. The overall progress of project implementation as of the end of June 2021 is 30.10% which 
is 6.50% ahead of planned progress. Progress of the overall project implementation as of 30 June 
2021 is summarized in Table 3-2. 

Table 3-2: Progress of Overall Project Implementation 

Output Component 
Contract 
Amount 
(US$) 

Planned 
Progress 

(%) 

Actual Progress (%) 

Remarks 
Previous 

Jan-Jun 
2021 

Cumulative Slippage 

1 

C
iv

il 
W

o
rk

s
 

CW-A 13,997,668.51 23.68 14.09 33.51 47.60 +23.92 Ung Sim Sia 

CW-B1 4,741,434.65 21.38 6.03 20.41 26.44 +5.06 M.T.A. 

CW-B2 2,481,668.20 100.00 98.34 1.66 100.00 +0.00 Ung Sim Sia 

CW-C1 4,645,950.97 8.45 0.03 21.99 22.02 +13.57 Banteay Srei 

CW-C2 4,745,644.95 9.73 0.02 21.83 21.85 +12.12 Banteay Srei 

CW-C3 1,966,836.39 11.33 2.57 11.63 14.2 +2.87 Bore Khmer 

CW-D 8,955,210.35 13.18 1.92 13.08 15.00 +1.82 Tan Kim Eng 

CW-E 8,914,545.60 12.46 4.87 28.99 33.86 +21.40 Beng Meng 

Consulting 
Services 

3,392,300 
55.39 43.61 9.24 52.85 -2.54 

KCI 

2 
Road Asset 

Management 
NA 

5.00 5.00 0.00 5.00 +0.00 Overload 
Control 

3 
Road Safety 

Program 
NA 

20.00 5.22 6.98 12.20 -7.80 
SEO Training 

Overall Progress (%) 23.60 13.57 16.53 30.10 +6.50  

3.3 Progress of Each Project Roads 

10. The progress and activities by project roads are as shown in Table 3-3. 

Table 3-3 Progress and Activities by Project Road 

Province Contract 
Road 
No. 

Started in Progress  Activities in Jan-Jun 2021 

Kampong 
Cham 

CW-A 

KC1 May 2020 80% Earthworks, DBST, Drainage 
KC2 May 2020 20% Earthwork, Drainage 
KC3 May 2020 90% Earthworks, DBST, Drainage 
KC4 May 2020 35% Earthwork, Drainage 
KC5 May 2020 80% Earthworks, Pavement, Drainage 
KC6 May 2020 80% Earthworks, Pavement, Drainage 

Tboung 
Khmum 

CW-B1 
TBK2 Jul 2020 15% Earthwork, Subbase, Drainage 
TBK5 Jul 2020 15% Earthwork, Drainage 

CW B2 
TBK1 May 19 100% Completed 
TBK3 May 19 100% Completed 

Prey 
Veng 

CW-C1 
PV1 Dec 2020 3% UXO, Clearing & Grubbing 
PV3 Dec 2020 50% UXO, Earthwork, Drainage 

CW-C2 
PV2 Dec 2020 30% UXO, Earthwork, Drainage 
PV4 Dec 2020 40% UXO, Earthwork, Drainage 

CW-C3 PV5 Oct 2020 15% Earthwork, Drainage 

Svay 
Rieng 

CW-D 

SVR2 Aug 2020 30% Earthwork, Drainage 
SVR3 Aug 2020 25% Earthwork, Drainage 
SVR4 Aug 2020 10% Earthwork, Drainage 
SVR5 Aug 2020 15% Earthwork, Subbase, Drainage 

Kratie CW-E KRT1 Aug 2020 40% Earthwork, Subbase, Drainage 
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4 ENVIRONMENTAL MONITORING 

4.1 Environmental Monitoring Mechanism 

11. The principle of monitoring is to ensure compliance with environmental legislation and ADB 
SPS 2009. The contractor has a duty to comply with the relevant legislation. The DDIS consultant 
must check jointly with the SEO officers the contractor’s field activities and mitigation action for 
reporting to MRD and ADB periodically. In the event of noncompliance with EMP, MRD can instruct 
the contractor to comply. 

12. It may be necessary to carry out measurements to establish if the regulations are being 
met. In fact, simple compliance with the standards is not necessarily the final objective. There is 
no harm in the contractor “going beyond compliance” and running an operation better than that 
required by the law. The measurements to be made and standards to be met are given below. 
There will be a “hierarchy” of monitoring and measurements. This would be based on: 

• Contractors 
• DDIS Consultants  
• PMU and SEO environmental officers from MRD  
• Ministry of Environment (MOE would only involve if an official complaint were made to them) 

13. Initially, contractors should check daily that all operations are being conducted correctly. In 
general, “good housekeeping” at site camps must be employed. If contractor’s camps are 
established in the site during the construction period, then overflowing of septic tanks and 
stagnation o water must be checked by visual inspection. All water containers must be covered 
with proper cover or roof to avoid dust and mosquito breeding. Solid waste and debris at the camp 
site should be collected by dust bin equipped with larger garbage bag and the used garbage bags 
with waste should be transported to garbage dumping site designated by the local government. Oil 
tank should be covered by roof or tent to avoid spillage during rainy season. 

14. For road improvement operations, dust suppression and noise control are usually the main 
sources of potential nuisance if activities take place near residential dwellings. Borrow pits can 
also be sources of noise and dust. Inspection of borrow pits should also be included. After 
extraction of soils from borrow pits is finished, reinstatement must be carried out. Warning signs 
must be erected to avoid drowning if deep ponds are left. Inspectors and SEO staff must make 
regular checks by visual inspection.  

15. DDIS inspectors are making daily spot checks and weekly formal checks on site operations. 
They check all of the above and view records for waste disposal. They must also investigate any 
pollution incidents or complaints. They are using checklists for record purposes and ensure that 
any complaints or incident are brought to the notice of the contractor immediately, verbally and 
with a follow up written notice.  

16. Initial monitoring is based on visual inspection and site assessment. Measurements require 
special equipment, and this only needed if a significant incident or complaint occurs. Normally, 
implementation of “Good Housekeeping” and the contractor demonstrating a responsible attitude 
are sufficient to ensure an environmentally satisfactory operation. 

17. If vibration measurements or dust measurements are required, then specialized equipment 
will be needed. The responsibility for requesting the measurements will be the DDIS Consultants. 
SEO will liaise with MOE and DOE to arrange such measurements if necessary. 



 

RRIP III SMR for Jul-Dec 2020 7 

4.2 Semi-Annual Environment Monitoring 

4.2.1 Monitoring of Ongoing Civil Works 

18. For the semi-annual environment monitoring, the international environment specialist could 
not be mobilized due to travel restriction because of COVID-19 pandemic. Thus, semi-annual 
environmental monitoring has been done by SEO officer, PDRD officers, national environmental 
specialist and the resident engineers in the site for supervision. The monitoring team were: 

-Mr. Chhun Sophea,  Chief Environmental Officer, SEO/MRD 

-Mr. Hang Sophal  National Environmental Specialist 

-PDRD officers at 5 project provinces  

-Resident Engineers and Inspectors 

19. Among 8 civil works contracts, one contract of CW-B2 has been completed. Therefore, 
semi-annual environment monitoring has been conducted for 7 ongoing civil works contracts. The 
team conducted semi-annual environment monitoring inspection from 14 June until 25 June 2021. 
The monitoring team visited sites and checked the contractor understand EMP and they keep and 
follow the EMP implementation. And the team checked mitigation activities in the EMP and 
evaluating of effectiveness as the rating in the form. The schedule of semi-annual environment 
monitoring is shown in Table 4-1. 

Table 4-1 Schedule of Semi-annual Environment Monitoring 

 

Contract Project Road Date inspected Remarks 
CW-A 6 roads 21-22 June 2021  
CW-B1 2 roads 14-15 June 2021  
CW-C1 2 roads 24 June 2021 PV1 site not yet in operation. 
CW-C2 2 roads 24 June 2021  
CW-C3 1 road 24 June 2021  
CW-D 4 roads 22-23 June 2021  
CW-E 1 road 15-16 June 2021  

4.2.2 Environment Monitoring Form 

20. According to the suggestion by the ADB environment specialist, the monitoring team used 
the sample form of site environmental compliance inspection and monitoring for ongoing 
construction provided by the ADB from this semi-annual environment monitoring. 

4.2.3 Environment Monitoring Report by Contract Package  

The semi-annual site environment monitoring has been conducted according to the form, and the 
report including the results of monitoring including mitigation compliance inspection and summary 
action required and follow-up. The reports by contract package are attached in Appendix 1 through 
Appendix 7. 

4.2.4 Environment Mitigation Compliance 

21. The contractors generally complied with safeguards statement during construction 
according to the CEMP, but there still need some more improvement to manage fuel tank and 
hazardous materials. The effectiveness of such mitigations was evaluated after inspection and it 
is summarized in Table 4-2. 
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4.2.5 Summary of Action Required  

22. It has been observed that all civil works contractors in the project implemented mitigation 
measure to reduce environment impacts during construction. Based on the results of monitoring 
inspection, summary of action required has been commented to rectify the mitigation actions of 
contractors. The summary of actions required of each contract packages are shown in Table 4-3. 

.
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Table 4-2 Environment Mitigation Compliance 

Impact / Mitigation Measure 
Mitigations Effectiveness rating (1 to 5)* 

CW-A CW-B1 CW-C1 CW-C2 CW-C3 CW-D CW-E 

Safety risks due to presence of UXO 1 1 1 1 1 1 1 

Mechanism to address environmental complaints 1 1 1 1 1 1 1 

Siting of quarry and borrow areas could cause damage to ecologically sensitive sites, productive land 
d i  t  iti  t  

2 2 2 1 1 1 1 

Siting of various project 1 2 3 2 1 1 2 

facilities could adversely affect sensitive receptors (residential areas, etc.) due to dust emission, 
t t  ti  t  

1 1 1 1 1 1 1 

Climate change and hydrological impacts 1 1 1 1 1 1 1 

Disruption to community utilities 1 1 1 1 1 1 1 

Archeological Chance Finds. 1 1 1 1 1 1 1 

Air pollution due to elevated levels of dust and gaseous Emissions 2 3 1 2 1 1 2 

Elevated noise and vibration levels that could cause nuisance and damage to properties 1 1 1 1 1 1 1 

Improper handling and disposal of wastes could cause odor and vermin problems, pollution and flow 
obstruction of nearby water courses and could negatively impact the landscape 

3 2 1 1 2 2 3 

Operation of these facilities will generate solid and liquid wastes and if improperly handled, these 
could cause health problems and pollution. 

1 3 4 4 2 4 3 

Operation of quarry and borrow sites could cause adverse impacts to surface water quality, elevated 
dust emission during excavation siltation of nearby water courses, damage to productive land and 
ecologically sensitive areas and pose health and safety risks. 

1 1 1 1 1 1 1 

Pollution and safety risks due to use of hazardous materials and disposal of hazardous wastes 1 3 2 2 1 2 4 

Safety risks to workers and the public 1 4 3 2 2 3 4 

Improper spoils disposal could cause deterioration of water quality, damage to productive land and 
flow obstruction of water courses 

1 1 1 1 1 1 1 

Bridge repair and replacement could cause obstruction of river flow and deterioration of water quality 
due to siltation 

1 1 1 1 1 1 1 

Damage to community utilities such as water supply pipes, irrigation canals, drainage, etc. may occur 
during construction activities. 

1 1 1 1 1 1 1 

Deterioration of Surface water quality, flooding and flow obstruction of watercourses 1 1 1 1 1 1 1 

Traffic disruption and obstruction of access to roadside properties 1 1 1 1 1 1 1 

Soil erosion 1 1 1 1 1 1 1 

Impacts to flora and fauna 1 1 1 1 1 1 1 

Health and safety risks to workers and the public Social conflicts 3 3 3 2 2 3 3 

Social Conflict 1 1 1 1 1 1 1 

* Mitigation Effectiveness Rating Criteria (Indicative examples):  
1.  Very Good (all required mitigations implemented),  2.  Good ( the majority of required mitigations implemented),  3.  Fair (some mitigations implemented),  
4.  Poor (few mitigations implemented),  5.  Very poor (very few mitigations implemented) 
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Table 4-3 Summary of Action Required  

 

Contract Package Action Required Time Frame Responsibility 

CW-A 1-Borrow pits should be graded, reinstated to original condition and install warning signs. (KC3 
and KC4)  

Within two months Contractor 

2-Put cover over the water container in the camp. (KC6) Within one month Contractor 

CW-B1 1-Borrow pit should be reinstated and cleaned after use. (TBK2) Within three months Contractor 

2- Keep hazardous material garbage in separate place at the camp site (TBK2) Within one month Contractor 

3-Water containers should be covered (TBK2) Within two months Contractor 

4-Install fence and anti-spill facility at the bottom for fuel tank (TBK5) Within two months Contractor 

CW-C1 1-Install project information sign (PV3).  Within one month Contractor 

2- Install warning sign at pipe culvert working site (PV3) Within one month Contractor 

3- Provide cover, boundary fence and Anti-spill facility at the bottom (PV3) Within two months Contractor 

4- Keep garbage in proper dust bins at the camp sites Within one month Contractor 

CW-C2 1- Provide cover, boundary fence and Anti-spill facility at the bottom for fuel tank (PV5) Within two months Contractor 

CW-C3 1-Make wider camp entrance and grade parking space of camp site.  Within two months Contractor 

CW-D 1-Install boundary fence and anti-spill facility in the bottom for fuel tank  (SVR2 and SVR3) Within two months Contractor 

2- Install safety line along earthwork working site (SVR3 and SVR5) Within one month Contractor 

3- Make a separate stock room and keep hazardous material. (SVR3) Within two months Contractor 

CW-E 1- Provide cover, boundary fence and Anti-spill facility at the bottom  Within two months Contractor 

2-Reair stock facility to be tightly secured for hazardous material Within two months Contractor 

3-Install warning sign and safety line at the structure working site. Within one month Contractor 

4- Put cover on water containers Within one month Contractor 

5-Provide dustbins to collect and dispose garbage Within one month Contractor 
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5 GRIEVANCE REDRESS MECHANISM 

23. The IEE stated that MRD, through a Grievance Redress Committee (GRC), shall promptly 
address affected people’s concerns, complaints, and grievances about the Project’s environmental 
performance at no costs to the complainant and without fear of retribution. The GRM, which shall 
be established before commencement of site works, shall be chaired by PMU to be assisted by 
the SEO. The GRM shall have members from the PDRD, commune councils, local NGO, and 
women’s organization. Grievances can be filed in writing or verbally to the Communes, 
Contractors, or any member of the GRC.  

24. If the complaint is directly related to Contractor activities, a formal copy of the complaint 
or verbal complaint shall be provided to the Contractor who shall record such complaint(s) in 
a Complaints Register to be submitted as part of the monthly progress report. Contractor is 
expected to resolve construction-related complaints immediately and corrective action reported 
accordingly. Contractor shall designate a GRM focal point and provide names and contact numbers. 
At the beginning point of every project roads, the project information board has been installed with 
the project information including the holt line telephone number of MRD in Khmer and English. 

5.1 GRC Establishment for Civil Works  

25. SEO Officers visited whole project provinces and established GRM as commune-based in 
2019 and 2020 prior to the commencement of civil works. The status of establishment of GRM is 
shown in Table 5-1. 

Table 5-1: Status of establishment of GRM  

Contract 
Package 

List of Commune GRM Established  
Date 

Established  
Remarks 

Number Name of Commuunes 

CW-A 18 1-Thma Pun, 2-Krouch, 3-Kor, 4- Ta Ong, 5.-
Svay Teab, 6-Prek Kak, 7-Soupheas, 8-Mer Sar 
Chrey, 9- Dang Kdar, 10- Sampong Chey, 11-
Sdaeng Chey,12-Pring Chrum,  13-Sandaek, 
14-Khnor Dambang, 15-Pdav Chom, 16-Kork 
Reveang, 17-Sotib, 18-Phav 

22 Jun 2020   

CW-B1 4 1-Chong Cheach, 2-Kandaol Chrum, 3-Trapeang 
Phlong, 4-Kak 

29 Jun 2020   

CW-B2 4 1-Seda, 2-Chhouk, 3-Chikor, 4-Prah Teat 18 Dec 2019   

CW-C1 7 1-Kdoeang Reay, 2-Seang Khveang, 3- Trabaek, 4-
Doun Koeng, 5-Cheung Tuek, 6-Prey Kanlaong, 7-Pou 
Rieng 

23 Nov 2020   

CW-C2 5 1-Thma Pun, 2-Kouk Kong Kaeut, 3-Kouk Kong Lech, 
4-Kanhchriech, 5-Dountei 

23 Nov 2020   

CW-C3 3 1-Sena Reach Otdam, 2-Angkor Reach, 3-Kampong 
Trabaek 

23 Nov 2020   

CW-D 11 1-Kraol Kou, 2-Samyaong, 3-Svay Angk, 4-Prey 
Thum, 5-Preah Ponlea, 6-Kampong Chak, 7-Svay 
Chek, 8-Meun Chey, 9-Thmea, 10-Kampong Ampil, 
11-Pong Teuk 

31 Aug 2020   

CW-E 3 1-Kampong Domrei, 2-Damrei Phong, 3-Chhlong 11 Aug 2020   

Total 55       
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5.2 Members of GRC 

26. The members of established GRCs for communes are representatives form PMU, PDRD, 
Commune and Village. The organization of GRC is as follows: 

 1. Chairman: Mr. Song Sophal, Project Manager, PMU, MRD 
 2. Member: PDRD coordinator, PDRD project province, MRD 
 3. Member: Representative from local NGO  
 4. Member: Representative from women’s organization 
 5. Member: Commune Council    

5.3 GRM Log Book 

27. In order to provide transparency in line with safeguards compliance, the SEO prepared the 
GRM log book and distributed to the commune offices during this quarter. The log book was 
designed for cover and contents, which can be easily recorded any complaints in relation with 
environment and social issues caused by the implementation of civil works for the project. The 
distributed GRM log book of Khmer version original and English translation are attached in 
Appendix 8. 

5.4 Complaints Received 

28. During this reporting period, there has been no complaint received from local people or 
communes. Local people were satisfied with the improvement work in the project communes. 

6 SOCIAL MONITORING 

6.1 Social Monitoring for Civil Works 

29. Due to restriction of international travel because of the spread of COVID-19 pandemic, the 
international social development /safeguards specialist could not participate in the social 
monitoring of the project. SEO officers and national social development/safeguard specialist 
conducted social monitoring from 15 June to 27 June 2021. The team visited the Svay Rieng 
provinces from 15 to 17 June 2021 to conduct due diligence survey for additional road of SVR8 
(13.4 km) to prepare the due diligence report. And the team found there was no social issue raised 
during the first and second quarter 2021 and it was also confirmed there is no indigenous people 
living within the project area. 

30. The team with SEO gender officers and national gender specialist visited civil work sites 
and site camps. They checked no complaints in relation with the child employment and 
discrimination of payment for women laborers. All unskilled women workers were paid same 
amount as unskilled man workers. 
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Interview with local household    Interview with women workers  

6.2 Due Diligence Survey 

31. Due diligence survey for additional road of SVR8 in Svay Rieng province was conducted 
from 15 -17 June 2021. The length of road is 13,4 km and the road traverses flat agricultural land 
in two districts, Svay Chrum and Kampong Rou. There are three communes along the road which 
are Samyaoung commune, Banteay Kang commune and Basak commune. 

32. According to the site inspection by the team, the width of proposed road was more than 
8.0m in general and there is no potential impact was expected due to its wide existing width. 
No structure and houses within the proposed road width of 8.0m. Three consultation meeting were 
held in the commune offices with commune officers, village development committee and local people, 
and the project information on scope and schedule together with Community participation framework 
were disseminated to the participants from commune office, VDC and local people, and the team 
answered the question from the participants on the road design, resettlement impact, project schedule 
etc. 

 

  

33. The inspection results showed that no affected fruit trees, forest trees, fences and other 
properties were consisted within proposed road boundary due to this existing road width is about 
8.0m. And the villagers expressed their willingness to donate small trees or wooden fences within 
the ROW without compensation in the case that such properties are affected by the detailed design. 

34. The due diligence report for the additional road (SVR8) is attached in Appendix 9. 
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6.3 HIV/Human Trafficking Awareness and Prevention Program 

35. The HIV/AIDS subcontractors of CW-A and CW-E is Cooperation for Social Services and 
Development (CSSD)), while CW-B1 and CW-D is Community Development of Humanitarian 
Association (CDOH). The subcontractors conducted HIV/AID and human trafficking awareness 
education in the target area of civil works contracts. The contract C1 and CW-2 did not start the 
education activities. 

36. The activities of sub-contractor’s HIV/AIDS prevention education and training have been 
restricted frequently by the government order on the prohibition of meeting or events gathering 
more than 10 persons to avoid spread of COVID-19 during the reporting period. 

37. Total of 3,802 person (2,215 women) have been educated during first half of 2021. The 
status of HIV/AIDS education is shown in Error! Reference source not found.. 

Table 6-1: Status of HIV/AIDS Education for Civil Works  

Contract CW-A CW-B1 CW-D CW-E Total 

Subcontractor CSSD CDOH CDOH CSSD 

  Total Women Total Women Total Women Total Women Total Women 

Jan-21 621 399     95 55     716 454 

Feb-21 532 373     114 60     646 433 

Mar-21 296 203     125 72     421 275 

Apr-21 400 230     116 62     516 292 

May-21 521 321 95 51 69 22 178 22 863 416 

Jun-21 318 163     130 66 192 116 640 345 

Total  2,688 1,689 95 51 649 337 370 138 3,802 2,215 

6.4 Health and Safety Plan on COVID-19 

38. Since the February 20 event in Phnom Penh, the COVID-19 in Cambodia has changed 
from imported case to local spread pattern. And the COVID-19 cases steadily increased up to the 
end of June 2021, and the cases have been found in every province and whole country has been 
into the serious threat of COVID-19.  

39. The COVID-19 cases breakdown by province as of 28 June 2021 is shown in Table 6.2. 

Table 6.2 Cambodia COVID-19 Cases Breakdown by Province. 

Province Total cases Recoveries Deaths 

Banteay Meanchey 4,636 3,301 24 

Battambang  668 366 6 

Kampong Cham  1,575 1,064 10 

Kampong Chhnang  442 335 6 

Kampong Speu 2,116 1,452 33 

Kampong Thom 670 311 5 

Kampot 1,059 674 11 

Kandal 6,442 4,654 21 

Kep 132 11 1 

Koh Kong 863 142 1 

Kratie 21 13 1 

Mondulkiri 96 3   
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Oddar Meanchey 189 87 2 

Pailin 206 154 1 

Phnom Penh⁽¹⁾ ≈22700 ≈17000 240 

Preah Vihear 55 21   

Prey Veng 1,223 751 18 

Pursat 671 228 2 

Ratanakiri 162 8   

Siem Reap 625 166 6 

Sihanoukville⁽¹⁾ ≈5200 ≈4700 28 

Stung Treng 25 11   

Svay Rieang 1,570 1,076 12 

Takeo 2,099 1,304 22 

Tboung khmum 279 172 6 
 
Note (1) Figures of Phnom Penh and Sihanoukville are estimated numbers. 
 (2) Project provinces are colored in Yellow 
Source: Khmer Times (28 June 2021) 

40. As shown in the table, the all 5 project provinces have been under the threat of COVID-19 
local spread. The civil work contractors implemented the Health and Safety Plan on COVID-19 in 
the site. During the report period all contractors took preventive action for hygienic environment 
and training of workers to avoid the spread of COVID-19. 

41. The daily record of workers and visitors at each location have been maintained during 
construction. The contractor implemented good hygiene and infection control and cleaning. 

42. Screen all workers at the beginning of their work and site engineers checked temperature 
in the morning. Digital infrared thermometer has been used for temperature check. Any workers 
having a temperature higher than 37.3 degree was not allowed to work in the site and returned to 
their home for self-quarantine. 

43. Social distancing of at least 2 meters of separation has been maintained by every person 
on the worksite at all times. When the sodding work was done, minimum distancing of 2 meters 
has been educated before start of activity and maintained during work.  

44. The Ministry of Health in Cambodia announced that there were 50,385 cases of COVID-19 
with 44,143 recoveries and 602 deaths as of the end of June 2021. No patient of COVID-19 
occurred in the project sites during this reporting period.   
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7 COMPLIANCE WITH LOAN COVENANTS  

45. The general progress of the compliance with loan covenants related to environment and 
social safeguards is summarized in Table 7-1. 

Table 7-1: General progress of Compliance with Loan Covenants 

Schedule Para No. Loan Covenants 
Remarks/Issues 

(Status of Compliance) 

4 3 Environment 

The Borrower shall ensure that the 
preparation, design, construction, 
implementation, operation and 
decommissioning of the Project and all 
Project facilities comply with: 

(a) all applicable laws and regulations of the 
Borrower relating to environment, health 
and safety; 

(b) the Environmental Safeguards; and 

(c) all measures and requirements set forth 
in the IEE, the EMP, and any corrective 
or preventative actions set forth in a 
Safeguards Monitoring Report. 

Ongoing, 

The integrated environment and 
social safeguards monitoring report 
for July-December 2020 was 
submitted on 29 January 2021 and 
approved by ADB in March 2021. 
(posted on ADB website) . 

4 4 The Borrower shall ensure that the detailed 
engineering design of the Project roads 
incorporates the recommendations from the 
project climate risk and vulnerability analysis 
for managing climate change risks. 

Complied. 

4 5 Land Acquisition 

The Borrower shall ensure that the Project 
does not have any involuntary resettlement 
impacts, all within the meaning of the SPS. 
The Borrower shall ensure that: 

(a) the due diligence report on the Project 
roads is updated upon completion of 
detailed engineering design on those 
Project roads to confirm that there is no 
resettlement or land acquisition impacts, 
and submitted, together with all the 
relevant supporting document, to ADB for 
review; and 

(b) no Works contract will commence until 
ADB has given its no-objection. In the 
event the impact does have any 
involuntary resettlement impact, the 
Borrower shall take all steps required to 
ensure that the Project complies with the 
applicable laws and regulations of the 
Borrower and with the SPS. 

Ongoing 

All project construction will take 
place within the existing ROW, an 
no private land is affected; 

 

(a) The updated Due Diligence 
Report for 20 roads was 
submitted and cleared by ADB 
in April 2020 and approved by 
the ADB. 

 

 

 

(b) The civil works started after the 
approval of updated due 
diligence report of project. 

4 6 In the case of voluntary land donations for the 
Project, the Borrower shall ensure that: 

(a) eminent domain or other powers of the 
Borrower is not involved in the 
acquisition, 

(b) such voluntary donations are 
implemented in accordance with the CPF, 

(c) there was informed consent and power of 
choice of affected persons through a prior 

Ongoing. 

 

Follow up of donations of zinc roof 
by 5 houses in order to raise 
embankment to avoid flooding at 
the end of TBK3 in contract CW-B2 
as proposed by the Chhuk 
Commune in Krouch Chhmar 
District.  
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Schedule Para No. Loan Covenants 
Remarks/Issues 

(Status of Compliance) 

and informed consultation(s) with them, 
and 

(d) such voluntary donations do not severely 
affect the living standards of the affected 
persons but benefit them directly. 

 

After construction, it has been 
confirmed that (i) 2 houses have 
raised the house to be matched 
with the raised road elevations, (ii) 
2 houses were not impacted by the 
projects and the roofs are not 
touched by the raising works, and 
(iii) one house has been 
demolished by the owner to build a 
new one at the same location and 
the contractor helped to make the 
ground as same level of raised 
road level. 

Above follow up situation has been 
reported to ADB and approved for 
its safeguard action.  

4 8 Indigenous Peoples 

The Borrower shall ensure that the Project 
does not have any ethnic minorities or 
indigenous peoples impacts, all within the 
meaning of the SPS. If unanticipated 
impacts on Indigenous Peoples become 
apparent during the project implementation 
stage, such as a change in the Project's 
footprint, the Borrower shall carry out a 
social impact assessment and formulate an 
indigenous peoples plan for the Project 
covering all applicable requirements 
specified in the SPS and the Borrower's laws 
and regulations. 

Ongoing. 

Social Due Diligence and transect 
walks conducted on the project 
roads confirm that there are no 
affected indigenous people in the 
project areas. 

 

Socio-economic baseline survey 
has been done and the report was 
submitted to ADB. Based on the 
field survey it has been confirmed 
that there is no indigenous people 
in the project area. 

 9 The Borrower shall ensure that: 

(a) the due diligence report on the Project 
roads is updated upon completion of 
detailed engineering design on those 
Project roads to confirm that there are no 
ethnic minority and/or indigenous peoples 
impacts, and submitted, together with all 
the relevant supporting document, to 
ADB for review; and 

(b) no Works contract will commence until 
ADB has given its no-objection. 

 

Updated Due Diligence Report was 
submitted to ADB and approved by 
ADB before the civil works started. 

4 10 Human and Financial Resources to 
Implement Safeguards Requirements: 

The Borrower shall make available 
necessary budgetary and human resources 
to fully implement the EMP. 

Ongoing. 

 

4 11 Safeguards – Related Provisions in Bidding 
Documents and Works Contracts 

The Borrower shall ensure that all bidding 
documents and contracts for Works contain 
provisions that require contractors to: 

(a) comply with the measures relevant to the 
contractor set forth in the IEE, the EMP, 
and any corrective or preventive actions 

Completed 

 

Included in the bidding 
documents of all 8 packages of 
Contracts of CW-A, CW-B1, CW-
B2, CW-C1, CW-C2, CW-C3, 
CW-D and CW-E. 
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Schedule Para No. Loan Covenants 
Remarks/Issues 

(Status of Compliance) 

set forth in a Safeguards Monitoring 
Report; 

(b) make available a budget for all such 
environmental and social measures; 

(c) provide the Borrower with a written notice 
of any unanticipated environmental, 
resettlement or indigenous peoples risks 
or impacts that arise during construction, 
implementation or operation of the 
Project that were not considered in the 
IEE or the EMP; 

(d) adequately records the condition of 
roads, agricultural land, and other 
infrastructure prior to starting to transport 
materials and construction; and 

(e) reinstate pathways, other local 
infrastructure, and agricultural land to at 
least their pre-project condition upon the 
completion of construction. 

4 12 Safeguards monitoring and reporting 

The Borrower shall: 

(a) Submit semi-annual Safe-guards 
Monitoring Reports to ADB and 
disclose relevant information from such 
reports to affected persons promptly 
upon submission; 

(b) if any unanticipated environ-mental 
and/or social risks and impacts arise 
during construction, implementation or 
operation of the Project that were not 
considered in the IEE or the EMP, 
promptly inform ADB of the occurrence 
of such risks or impacts, with detailed 
description of the event and proposed 
corrective action plan; and 

(c) report any actual or potential breach of 
compliance with the measures and 
requirements set forth in the EMP 
promptly after becoming aware of the 
breach. 

Ongoing. 

(a) First SMR(Jul-Dec 2019) was 
submitted on 28 Jan 2020 and 
has been disclosed upon 
clearance by ADB 

Second SMR(Jan-Jun 2020) 
was submitted on 29 July 2020 
and has been disclosed upon 
clearance by ADB 

Third SMR (Jul-Dec 2020) was 
submitted on 29 January 2021  

and has been disclosed upon 
clearance by ADB 

(b) Unanticipated social impact was 
broken out due to COVID-19 
pandemic. The health and 
safety plan on the COVID-19 
was prepared by the 
contractors, and preventive 
action against the spread of 
COVID-19 has been undertaken 
by the contractors. No worker in 
the project has been affected by 
the COVID-19 during this 
period. 

(c) No actual or potential breach of 
compliance with the EMP. 

4 17 Grievance Redress Mechanisms 

Within 3 months of the Effective Date, the 
Borrower shall ensure that: 

(a) a separate local safeguards grievance 
redress mechanism, acceptable to 
ADB, is established in accordance with 
the provisions of the EMP, the CPF and 
the SPS, to consider any safeguards 
complaints; and 

Ongoing. 

 

 

(a) Grievance Redress Mechanism 
has been established in project 
area by commune level at 55 
communes prior to the 
commencement of civil works 
for Contract CW-A, CW-B1, 
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Schedule Para No. Loan Covenants 
Remarks/Issues 

(Status of Compliance) 

 

 

 

(b) the local grievance redress mechanism 
is functioning effectively to (i) review 
and document eligible complaints of 
Project stakeholders; (ii) proactively 
address grievances; (iii) provide the 
complainants with notice of the chosen 
mechanism/action; (iv) prepare periodic 
reports to summarize the number of 
complaints received and resolved, 
chosen actions, and final 
outcomes/status of the grievances; and 
(v) make these reports available to 
ADB as part of the Safeguards 
Monitoring Report, including quarterly 
and semiannual reports and reports 
upon request. Eligible complaints 
include those related to the Project, any 
of the service providers, any person 
responsible for carrying out the Project, 
complaints on misuse of funds and 
other irregularities, and gender-related 
grievances. 

CW-B2, CW-C1, CW-C2, CW-
C3, CW-D and CW-E. 

 

(b) The GRM has been being 
functioned. The log book of 
GRM has been prepared, 
printed and distributed to 55 
communes in the project 
provinces by 30 June 2021. No 
complaints have been received. 
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8 CONCLUSION AND RECOMMENDATIONS 

8.1 Environmental Safeguards 

46. Due to the threat of COVID-19 and international travel restriction, the international 
environment specialist and International social development/safeguards specialist could not be 
mobilized during this reporting period. But international specialists supported the semi-annual 
integrated environment and social monitoring of the project through advisory and review of report 
etc. The field monitoring of integrated environment and social monitoring have been conducted by 
national environmental specialist, social development/safeguard specialist and gender specialist 
together with SEO officers and PDRD officers in the MRD. 

47. Semi-annual environment monitoring on the ongoing civil works sites of the Project has 
been conducted from 14 June to 29 June 2021, by the SEO officer and national environment 
specialist conducted using the suggested site monitoring form for ongoing contracts. The 
monitoring team visited 7 civil works sites to check environment mitigation activities and its 
effectiveness including site camps in operation, housekeeping such as oil spillage, worker’s 
quarters, toilet facilities, and waste management. In the road improve construction site, dust and 
noise control, oil spills, water contamination, safety signs and vibration have been checked in order 
to ensure compliance with the project EMP, CEMP and ADB Safeguard Policy Statement 2009.  

48. The contractors generally complied with safeguards statement during construction 
according to the CEMP, but there still need some more improvement to install safety signs at 
drainage structure construction site and garbage produced in the base camps have not yet properly 
managed. As the weather condition of Cambodia entered into wet season, air pollution and dust 
problem have been reduced due to frequent rains. 

49. The Grievance Redress Mechanism (GRM) for the whole civil works contracts have already 
been established by the PMU with the members from the local authorities (commune levels) 
chaired by Project Manager of MRD. During this period, the PMU prepared the log book for 
complaint register and distributed to every commune office along the project roads. 

8.2 Social Safeguards 

50. The national social development/safeguard specialist and SEO officer conducted due 
diligence survey for additional road improvement of SVR8 in Svay Rieng province from 15 June to 
17 June 2021. The length of proposed road is 13,4 km and the road traverses flat agricultural land 
in two districts, Svay Chrum and Kampong Rou. There are three communes along the road which 
are Samyaoung commune, Banteay Kang commune and Basak commune. 

51. The inspection results showed that no affected fruit trees, forest trees, fences and other 
properties were consisted within proposed road boundary due to this existing road width is about 
8.0m. And the villagers expressed their willingness to donate small trees or wooden fences within 
the ROW without compensation in the case that such properties are affected by the detailed design. 

52. The team with SEO gender officers and national gender specialist visited civil work sites 
and site camps. They checked no complaints in relation with the child employment and 
discrimination of payment for women laborers. All unskilled women workers were paid same 
amount as unskilled man workers. 

53. The subcontractors conducted HIV/AID and human trafficking awareness education in the 
target area of civil works contracts. The contract C1 and CW-2 did not start the education activities. 
The activities of sub-contractor’s HIV/AIDS prevention education and training have been restricted 
frequently by the government order on the prohibition of meeting or events gathering more than 10 
persons to avoid spread of COVID-19 during the reporting period. Total of 3,802 person (2,215 
women) have been educated during first half of 2021. 
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54. Since the February 20 event in Phnom Penh, the COVID-19 in Cambodia has changed 
from imported case to local spread pattern. And the COVID-19 cases steadily increased up to the 
end of June 2021, and the cases have been found in every province and whole country has been 
into the serious threat of COVID-19. During the report period all contractors took preventive action 
for hygienic environment and training of workers.to avoid the spread of COVID-19. 

55. Social distancing of at least 2 meters of separation has been maintained by every person 
on the worksite at all times. When the sodding work was done, minimum distancing of 2 meters 
has been educated before start of activity and maintained during work. The Ministry of Health in 
Cambodia announced that there were 50,385 cases of COVID-19 with 44,143 recoveries and 602 
deaths as of the end of June 2021. No patient of COVID-19 occurred in the project sites during this 
reporting period. 
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EXECUTIVE SUMMARY 

1. The Rural Roads Improvement Project III (RRIP III) project will be implemented over a 
period of 7 years, starting from 1 January 2019 up to Dec 2025. The project will be physically 
completed by 31 December 2025 and the loan will be closed on 30 June 2026. MRD is the 
Executing Agency for the Project. MRD is responsible for engaging consulting services and 
awarding civil works contracts. The Project Director will have overall administrative oversight of 
the consulting services and civil work contracts, and the Project Manager will have responsibility 
for day-to-day operations. 

2. The original length of RRIP III was 359.8 km, but during the detailed design carried out 
from 1 April 2019 until 31 December 2019, it was found that the 2 roads have been already 
paved by national budget, therefore the scope of project has been changed form 22 roads 359.8 
km to 20 roads 340.76 km.  

3. The principle of monitoring is to ensure compliance with environmental legislation and 
ADB SPS 2009. The contractor has a duty to comply with the relevant legislation. The DDIS 
consultant must check jointly with the SEO officers the contractor’s field activities and mitigation 
action for reporting to MRD and ADB periodically. In the event of noncompliance with EMP, 
MRD can instruct the contractor to comply. 

4. The overall progress of project implementation as of the end of June 2021 is 30.10% 
which is 6.50% ahead of planned progress. The overall progress of project is shown below. 

Output Component 
Contract 
Amount 
(US$) 

Planned 
Progress 

(%) 

Actual Progress (%) 

Remarks 
Previous 

Jan-Jun 
2021 

Cumulative Slippage 

1 

C
iv

il 
W

o
rk

s
 

CW-A 13,997,668.51 23.68 14.09 33.51 47.60 +23.92 Ung Sim Sia 

CW-B1 4,741,434.65 21.38 6.03 20.41 26.44 +5.06 M.T.A. 
CW-B2 2,481,668.20 100.00 98.34 1.66 100.00 +0.00 Ung Sim Sia 

CW-C1 4,645,950.97 8.45 0.03 21.99 22.02 +13.57 Banteay Srei 
CW-C2 4,745,644.95 9.73 0.02 21.83 21.85 +12.12 Banteay Srei 
CW-C3 1,966,836.39 11.33 2.57 11.63 14.2 +2.87 Bore Khmer 
CW-D 8,955,210.35 13.18 1.92 13.08 15.00 +1.82 Tan Kim Eng 

CW-E 8,914,545.60 12.46 4.87 28.99 33.86 +21.40 Beng Meng 

Consulting 
Services 

3,392,300 
55.39 43.61 9.24 52.85 -2.54 KCI 

2 
Road Asset 

Management 
NA 

5.00 5.00 0.00 5.00 +0.00 Overload 
Control 

3 
Road Safety 

Program 
NA 

20.00 5.22 6.98 12.20 -7.80 SEO Training 

Overall Progress (%) 23.60 13.57 16.53 30.10 +6.50  

 

5. For the semi-annual environment monitoring, the international environment specialist 
could not be mobilized due to travel restriction because of COVID-19 pandemic. Thus, semi-
annual environmental monitoring has been done by SEO officer, PDRD officers, national 
environmental specialist and the resident engineers in the site for supervision. Among 8 civil 
works contracts, one contract of CW-B2 has been completed. Therefore, semi-annual 
environment monitoring has been conducted for 7 ongoing civil works contracts. According to 
the suggestion by the ADB environment specialist, the monitoring team used the sample form 
of site environmental compliance inspection and monitoring for ongoing construction provided 
by the ADB.  
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6. The contractors generally complied with safeguards statement during construction 
according to the CEMP, but there still need some more improvement to provide clean 
environment for the workers in the camps. And solid waste control and septic tank for waste 
water in the site camps have not yet properly managed. As the weather condition of Cambodia 
entered into wet season, dust problem in the construction site has been reduced. 

7. GRC in commune level of 8 civil work contracts have been established by the SEO. SEO 
officers visited total of 57 communes and held a meeting with commune chiefs and Village 
Development Committee members, and selected GRC members for handling complaints on the 
civil works. The SEO prepared the GRM log book and distributed to the commune offices during 
this quarter. The log book was designed for cover and contents, which can be easily can be 
easily prepared for any complaints in related with environment and social issues due to the 
implementation of civil works for the project. During this reporting period, there has been no 
complaint received from local people or communes. Local people were satisfied with the start 
of civil work in the project communes 

8. During the second half of 2020 (July to December), monitoring of social safeguards 
contained the following activities: (i) follow-up of voluntary donation procedures of affected 
assets to raise embankment at flood zone in the end section of TBK3 road in CW-B2; (ii) Check 
of site closing of Contract CW-B2, (iii) HIV/Human trafficking awareness and prevention 
program, and (iv) baseline household socio-economic survey , (v) COVID-19 Heath health and 
safety plan. 

9. SEO officers and national social development/safeguard specialist conducted social 
monitoring from 15 June to 27 June 2021. The team visited the Svay Rieng provinces from 15 
to 17 June 2021 to conduct due diligence survey for additional road of SVR8 (13.4 km) to 
prepare the due diligence report. And the team found there was no social issue raised during 
the first and second quarter 2021 and it was also confirmed there is no indigenous people living 
within the project area. 

10.  Due diligence survey for additional road of SVR8 in Svay Rieng province was 
conducted from 15 -17 June 2021. The length of road is 13,4 km and the road traverses flat 
agricultural land in three communes, Samyaoung commune, Banteay Kang commune and 
Basak commune. No structure and houses within the proposed road width of 8.0m. Three 
consultation meeting were held in the commune offices with commune officers, village 
development committee and local people, and the project information on scope and schedule 
together with Community participation framework were disseminated to the participants from 
commune office, VDC and local people, and the team answered the question from the 
participants on the road design, resettlement impact, project schedule etc. 

11. The activities of sub-contractor’s HIV/AIDS prevention education and training have been 
restricted frequently by the government order on the prohibition of meeting or events gathering 
more than 10 persons to avoid spread of COVID-19 during the reporting period. Total of 3,802 
person (2,215 women) have been educated during first half of 2021. 

12. Since the February 20 event in Phnom Penh, the COVID-19 in Cambodia has changed 
from imported case to local spread pattern. And the COVID-19 cases steadily increased up to 
the end of June 2021, and the cases have been found in every province and whole country has 
been into the serious threat of COVID-19. The civil work contractors implemented the Health 
and Safety Plan on COVID-19 in the site. During the report period all contractors took preventive 
action for hygienic environment and training of workers to avoid the spread of COVID-19. The 
Ministry of Health in Cambodia announced that there were 50,385 cases of COVID-19 with 
44,143 recoveries and 602 deaths as of the end of June 2021. No patient of COVID-19 occurred 
in the project sites during this reporting period. 
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LOCATION MAP OF PROJECT ROADS (5 PROVINCES) 
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1 INTRODUCTION 

1. The Government of the Kingdom of Cambodia has received Asian Development Bank (ADB) 
assistance for the Rural Roads Improvement Project III (RRIP III). The project planned to rehabilitate 
about 359.8 kilometers (km) of rural roads in five provinces (Kampong Cham, Kratie, Prey Veng, 
Svay Rieng, and Tboung Khmum) to paved condition in the original scope. But, two roads among 
22 roads have been paved already before detailed design. ADB changed the scope of rehabilitation 
from 22 roads 359.8 km to 20 roads 340.76 km. The objective of the project is to provide poor rural 
provinces with a disaster and climate-resilient, safer, and cost-effective rural road network with all-
year access to markets and other social services. 

2. The project is aligned with the following impact: the needs of the population served, and 
economic development promoted. The outcome of the project is all-weather access in rural areas of 
the five project provinces improved. The outputs of the proposed project are (i) rural roads improved 
(about 340.76 km of rural roads rehabilitated into paved condition by double bituminous surface 
treatment and concrete); (ii) road asset management improved; and (iii) awareness of road safety 
and potential social problems strengthened. 

3. The project will be implemented over a period of 7 years, starting from 1 January 2019 up to 
Dec 2025. The project will be physically completed by 31 December 2025 and the loan will be closed 
on 30 June 2026. MRD is the Executing Agency for the Project. MRD is responsible for engaging 
consulting services and awarding civil works contracts. The Project Director will have overall 
administrative oversight of the consulting services and civil work contracts, and the Project Manager 
will have responsibility for day-to-day operations. 

4. The project is estimated to cost $66.0 million including physical and price contingencies. And 
interest charge during implementation. The ADB loan will provide (i) a concessional loan of $58.50 
million and (ii) a grant of $1.50 million to help finance the project. The project is expected to benefit 
about 188,000 direct beneficiaries residing along the project roads and total population of 
beneficiaries residing in the whole project communes are about 560,000. The road will provide an 
all-year road access from provincial towns and agricultural areas and will provide greater 
accessibility to basic facilities and services. It will also strengthen the capacity of the MRD to plan, 
manage and monitor road safety, safeguards and implementing the loan covenants and other 
conditions in the loan package through the Project management Unit and Social and Environmental 
Office (SEO) in MRD, and relevant Provincial Department Rural Development (PDRD) as project 
implementation unit. 

5. The Project is classified as category B for environment and an initial environmental 
examination (lEE) including Environment management Plan (EMP) have been conducted as 
part of project preparation in accordance with ADB Safeguard Policy Statement of 2009 (ADB SPS1). 
The project is categorized as C for indigenous peoples and category as C for involuntary 
resettlement. Although 2 roads were dropped from the original Project scope, there has been no 
major change of scopes and alignments of the remaining 20 roads, therefore the IEE does not need 
to be updated for the original scopes. This monitoring report covers the integrated environmental 
and social monitoring on the project implementation for the period from January to June 2021.  

 

 

1 The IEE report is disclosed on ADB website: https://www.adb.org/projects/documents/cam-42334-018-iee 
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2 PROJECT ORGANIZATION STRUCTURE 

6. The project management unit (PMU) has been established and operating since 2010 for the 
implementation of Rural Roads Improvement Project (RRIP) 2  and Rural Roads Improvement 
Project II (RRIP II)3. Under the RRIP II, PMU has reinforced technical staff, monitoring and evaluation 
unit, and additional staff in various units. PMU will continue to implement, manage, and coordinate 
project activities for RRIP III. 

7. The organization of PMU is shown in Figure 2-1. 

 

Figure 2-1: Organization Chart of PMU 

The Korea Consultants International Co., Ltd is the Consultants for detailed design and 
implementation supervision for RRIP III. The consulting services started on 1 April 2019. The 
Consultant’s work scopes consist of three stages, i) detailed design stage, ii) procurement stage, iii) 
preparation of future project and iii) implementation supervision stage 

3 PROJECT ROADS AND PROGRESS 

3.1 Status of Project Roads 

8. The updated project roads are 20 roads 340.76 km in 5 provinces. The list of updated project 
rural roads is shown in Table 3-1 and the location map of project roads are shown in Figure 3-1

 

 

2 https://www.adb.org/projects/42334-013/main 
3 https://www.adb.org/projects/42334-014/main 

https://www.adb.org/projects/42334-013/main
https://www.adb.org/projects/42334-014/main
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Table 3-1: List of Updated Project Roads 

Province Contract 
Road 
No. 

Road Name 
Length 
(km) 

Width 
(m) District Commune 

Kampong 
Cham 

CW-A 

KC1 Kor-Tuek Cha 13.63 7.0m Prey Chhor Kor, Thma Pun, Krouch 

KC2 Samdaek-Sampong Chey 23.15 8.0m Batheay, Cheung Prey Sandaek, Sdaeung Chey, Pring Chrum, Sampong Chey 

KC3 Ou Tathok-Bosthlan 11.24 8.0m Prey Chhor, Chamkar Leu Thma Pun, Taong, Svay Teab 

KC4 Phav-Doun Dam 11.30 8.0m Batheay, Cheung Prey Pha’v, Kouk Rovieng, Khnor Dambang, Pdau Chum, Soutib 

KC5 Dei kraham-Areak Tnaot 20.21 8.0m Stueng Trang Soupheas, Dang Kdar 

KC6 Mer Sar Chrey-Wat Lor 14.12 8.0m Stueng Trang Mer Sar Chey, Dang Kdar 

Subtotal 6  93.65    

Tboung 
Khmum 

CW-B1 
TBK2 Trapeang Phlong-Stueng Toch 16.56 7.0m Ponhea Kraek Trapeang Phlong, Kak 

TBK5 Kondoal Chrum-Char Thum 15.20 8.0m Ponhea Kraek, Dambae Kndaol Chrum, Chong Cheach 

CW B2 
TBK1 Tuol Kondaol-RN11 9.96 7.0 m Toul Kondaol, Ou Reang Ov Chikor, Preah Theat 

TBK3 Sedachenchay-Chhouk 13.83 8.0 m Dambei, Kroch Chhmar Seda, Chhum 

Subtotal 4  55.55    

Prey 
Veng 

CW-C1 
PV1 Lngeun-Boeng Kak 20.35 8.0m Kanhchriech, Kamchay Mear Kdoeang Reay, Seang Khneang 

PV3 Svay Sokhao-Pou Rieng 9.60 7.0m Pur Rieng Prey Kanlaong, Pur Rieng 

CW-C2 
PV2 Pou Tong-Dountei 22.74 8.0m Kanhchriech, Ponhea Kraek Kanhchriech, Kouk Kong Lech, Kouk Kong Kaeut, Dountei 

PV5 Kanh Chreach-Kouk Kongkandal 15.07 7.0m Kampong Trabaek, Preah Sdach Kampong Trabaek, Sena Reach Otdam, Ankor Reach 

CW-C3 PV4 Kampong Trabek-Preah Sdach 5.34 8.0m Kanhchriech Thma Pun, Koul Kong Lech 

Subtotal 5  73.10    

Svay 
Rieng 

CW-D 

SVR2 Kroulko-Wath Svaypnem 11.09 7.0m Svay Chum Kraol Kou, Svay Angk 

SVR3 Pheasa Chork-Pongtek 9.17 8.0m Rumduol Kampong Chak, Pong Tuek 

SVR4 Prey Kearv-KomPong Ampil 24.96 8.0m Rumduol Svay Chek, Meun Chey, Thmea, Kampong Ampil 

SVR5 Pras Ponlea-Som Yong 12.01 7.0m Kampong Rou Preah Ponlea, Prey Thum, Samyaong 

Subtotal 4  57.23    

Kratie 
CW-E KRT1 Chhlong-Prama 61.23 7.0-8.0 Chhlong Chhlong, Damrei Phong, Kampong Damrei 

Subtotal 1  61.23    

Total 20  340.76    
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Figure 3-1: Location Map of Project Roads 
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3.2 Overall Progress of the Project  

9. The overall progress of project implementation as of the end of June 2021 is 30.10% which 
is 6.50% ahead of planned progress. Progress of the overall project implementation as of 30 June 
2021 is summarized in Table 3-2. 

Table 3-2: Progress of Overall Project Implementation 

Output Component 
Contract 
Amount 
(US$) 

Planned 
Progress 

(%) 

Actual Progress (%) 

Remarks 
Previous 

Jan-Jun 
2021 

Cumulative Slippage 

1 

C
iv

il 
W

o
rk

s
 

CW-A 13,997,668.51 23.68 14.09 33.51 47.60 +23.92 Ung Sim Sia 

CW-B1 4,741,434.65 21.38 6.03 20.41 26.44 +5.06 M.T.A. 
CW-B2 2,481,668.20 100.00 98.34 1.66 100.00 +0.00 Ung Sim Sia 

CW-C1 4,645,950.97 8.45 0.03 21.99 22.02 +13.57 Banteay Srei 
CW-C2 4,745,644.95 9.73 0.02 21.83 21.85 +12.12 Banteay Srei 
CW-C3 1,966,836.39 11.33 2.57 11.63 14.2 +2.87 Bore Khmer 
CW-D 8,955,210.35 13.18 1.92 13.08 15.00 +1.82 Tan Kim Eng 

CW-E 8,914,545.60 12.46 4.87 28.99 33.86 +21.40 Beng Meng 

Consulting 
Services 

3,392,300 
55.39 43.61 9.24 52.85 -2.54 KCI 

2 
Road Asset 

Management 
NA 

5.00 5.00 0.00 5.00 +0.00 Overload 
Control 

3 
Road Safety 

Program 
NA 

20.00 5.22 6.98 12.20 -7.80 SEO Training 

Overall Progress (%) 23.60 13.57 16.53 30.10 +6.50  

3.3 Progress of Each Project Roads 

10. The progress and activities by project roads are as shown in Table 3-3. 

Table 3-3 Progress and Activities by Project Road 

Province Contract 
Road 
No. 

Started in Progress  Activities in Jan-Jun 2021 

Kampong 
Cham 

CW-A 

KC1 May 2020 80% Earthworks, DBST, Drainage 
KC2 May 2020 20% Earthwork, Drainage 
KC3 May 2020 90% Earthworks, DBST, Drainage 
KC4 May 2020 35% Earthwork, Drainage 
KC5 May 2020 80% Earthworks, Pavement, Drainage 
KC6 May 2020 80% Earthworks, Pavement, Drainage 

Tboung 
Khmum 

CW-B1 
TBK2 Jul 2020 15% Earthwork, Subbase, Drainage 
TBK5 Jul 2020 15% Earthwork, Drainage 

CW B2 
TBK1 May 19 100% Completed 
TBK3 May 19 100% Completed 

Prey 
Veng 

CW-C1 
PV1 Dec 2020 3% UXO, Clearing & Grubbing 
PV3 Dec 2020 50% UXO, Earthwork, Drainage 

CW-C2 
PV2 Dec 2020 30% UXO, Earthwork, Drainage 
PV4 Dec 2020 40% UXO, Earthwork, Drainage 

CW-C3 PV5 Oct 2020 15% Earthwork, Drainage 

Svay 
Rieng 

CW-D 

SVR2 Aug 2020 30% Earthwork, Drainage 
SVR3 Aug 2020 25% Earthwork, Drainage 
SVR4 Aug 2020 10% Earthwork, Drainage 
SVR5 Aug 2020 15% Earthwork, Subbase, Drainage 

Kratie CW-E KRT1 Aug 2020 40% Earthwork, Subbase, Drainage 
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4 ENVIRONMENTAL MONITORING 

4.1 Environmental Monitoring Mechanism 

11. The principle of monitoring is to ensure compliance with environmental legislation and ADB 
SPS 2009. The contractor has a duty to comply with the relevant legislation. The DDIS consultant 
must check jointly with the SEO officers the contractor’s field activities and mitigation action for 
reporting to MRD and ADB periodically. In the event of noncompliance with EMP, MRD can instruct 
the contractor to comply. 

12. It may be necessary to carry out measurements to establish if the regulations are being 
met. In fact, simple compliance with the standards is not necessarily the final objective. There is 
no harm in the contractor “going beyond compliance” and running an operation better than that 
required by the law. The measurements to be made and standards to be met are given below. 
There will be a “hierarchy” of monitoring and measurements. This would be based on: 

• Contractors 
• DDIS Consultants  
• PMU and SEO environmental officers from MRD  
• Ministry of Environment (MOE would only involve if an official complaint were made to them) 

13. Initially, contractors should check daily that all operations are being conducted correctly. In 
general, “good housekeeping” at site camps must be employed. If contractor’s camps are 
established in the site during the construction period, then overflowing of septic tanks and 
stagnation o water must be checked by visual inspection. All water containers must be covered 
with proper cover or roof to avoid dust and mosquito breeding. Solid waste and debris at the camp 
site should be collected by dust bin equipped with larger garbage bag and the used garbage bags 
with waste should be transported to garbage dumping site designated by the local government. Oil 
tank should be covered by roof or tent to avoid spillage during rainy season. 

14. For road improvement operations, dust suppression and noise control are usually the main 
sources of potential nuisance if activities take place near residential dwellings. Borrow pits can 
also be sources of noise and dust. Inspection of borrow pits should also be included. After 
extraction of soils from borrow pits is finished, reinstatement must be carried out. Warning signs 
must be erected to avoid drowning if deep ponds are left. Inspectors and SEO staff must make 
regular checks by visual inspection.  

15. DDIS inspectors are making daily spot checks and weekly formal checks on site operations. 
They check all of the above and view records for waste disposal. They must also investigate any 
pollution incidents or complaints. They are using checklists for record purposes and ensure that 
any complaints or incident are brought to the notice of the contractor immediately, verbally and 
with a follow up written notice.  

16. Initial monitoring is based on visual inspection and site assessment. Measurements require 
special equipment, and this only needed if a significant incident or complaint occurs. Normally, 
implementation of “Good Housekeeping” and the contractor demonstrating a responsible attitude 
are sufficient to ensure an environmentally satisfactory operation. 

17. If vibration measurements or dust measurements are required, then specialized equipment 
will be needed. The responsibility for requesting the measurements will be the DDIS Consultants. 
SEO will liaise with MOE and DOE to arrange such measurements if necessary. 
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4.2 Semi-Annual Environment Monitoring 

4.2.1 Monitoring of Ongoing Civil Works 

18. For the semi-annual environment monitoring, the international environment specialist could 
not be mobilized due to travel restriction because of COVID-19 pandemic. Thus, semi-annual 
environmental monitoring has been done by SEO officer, PDRD officers, national environmental 
specialist and the resident engineers in the site for supervision. The monitoring team were: 

-Mr. Chhun Sophea,  Chief Environmental Officer, SEO/MRD 

-Mr. Hang Sophal  National Environmental Specialist 
-PDRD officers at 5 project provinces  

-Resident Engineers and Inspectors 

19. Among 8 civil works contracts, one contract of CW-B2 has been completed. Therefore, 
semi-annual environment monitoring has been conducted for 7 ongoing civil works contracts. The 
team conducted semi-annual environment monitoring inspection from 14 June until 25 June 2021. 
The monitoring team visited sites and checked the contractor understand EMP and they keep and 
follow the EMP implementation. And the team checked mitigation activities in the EMP and 
evaluating of effectiveness as the rating in the form. The schedule of semi-annual environment 
monitoring is shown in Table 4-1. 

Table 4-1 Schedule of Semi-annual Environment Monitoring 

 

Contract Project Road Date inspected Remarks 
CW-A 6 roads 21-22 June 2021  
CW-B1 2 roads 14-15 June 2021  
CW-C1 2 roads 24 June 2021 PV1 site not yet in operation. 
CW-C2 2 roads 24 June 2021  
CW-C3 1 road 24 June 2021  
CW-D 4 roads 22-23 June 2021  
CW-E 1 road 15-16 June 2021  

4.2.2 Environment Monitoring Form 

20. According to the suggestion by the ADB environment specialist, the monitoring team used 
the sample form of site environmental compliance inspection and monitoring for ongoing 
construction provided by the ADB from this semi-annual environment monitoring. 

4.2.3 Environment Monitoring Report by Contract Package  

The semi-annual site environment monitoring has been conducted according to the form, and the 
report including the results of monitoring including mitigation compliance inspection and summary 
action required and follow-up. The reports by contract package are attached in Appendix 1 through 
Appendix 7. 

4.2.4 Environment Mitigation Compliance 

21. The contractors generally complied with safeguards statement during construction 
according to the CEMP, but there still need some more improvement to manage fuel tank and 
hazardous materials. The effectiveness of such mitigations was evaluated after inspection and it 
is summarized in Table 4-2. 
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4.2.5 Summary of Action Required  

22. It has been observed that all civil works contractors in the project implemented mitigation 
measure to reduce environment impacts during construction. Based on the results of monitoring 
inspection, summary of action required has been commented to rectify the mitigation actions of 
contractors. The summary of actions required of each contract packages are shown in Table 4-3. 

.
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Table 4-2 Environment Mitigation Compliance 

Impact / Mitigation Measure 
Mitigations Effectiveness rating (1 to 5)* 

CW-A CW-B1 CW-C1 CW-C2 CW-C3 CW-D CW-E 

Safety risks due to presence of UXO 1 1 1 1 1 1 1 

Mechanism to address environmental complaints 1 1 1 1 1 1 1 

Siting of quarry and borrow areas could cause damage to ecologically sensitive sites, productive land 
and nuisance to sensitive receptors 

2 2 2 1 1 1 1 

Siting of various project 1 2 3 2 1 1 2 

facilities could adversely affect sensitive receptors (residential areas, etc.) due to dust emission, 
wastewater generation, etc. 

1 1 1 1 1 1 1 

Climate change and hydrological impacts 1 1 1 1 1 1 1 

Disruption to community utilities 1 1 1 1 1 1 1 

Archeological Chance Finds. 1 1 1 1 1 1 1 

Air pollution due to elevated levels of dust and gaseous Emissions 2 3 1 2 1 1 2 

Elevated noise and vibration levels that could cause nuisance and damage to properties 1 1 1 1 1 1 1 

Improper handling and disposal of wastes could cause odor and vermin problems, pollution and flow 
obstruction of nearby water courses and could negatively impact the landscape 

3 2 1 1 2 2 3 

Operation of these facilities will generate solid and liquid wastes and if improperly handled, these 
could cause health problems and pollution. 

1 3 4 4 2 4 3 

Operation of quarry and borrow sites could cause adverse impacts to surface water quality, elevated 
dust emission during excavation siltation of nearby water courses, damage to productive land and 
ecologically sensitive areas and pose health and safety risks. 

1 1 1 1 1 1 1 

Pollution and safety risks due to use of hazardous materials and disposal of hazardous wastes 1 3 2 2 1 2 4 

Safety risks to workers and the public 1 4 3 2 2 3 4 

Improper spoils disposal could cause deterioration of water quality, damage to productive land and 
flow obstruction of water courses 

1 1 1 1 1 1 1 

Bridge repair and replacement could cause obstruction of river flow and deterioration of water quality 
due to siltation 

1 1 1 1 1 1 1 

Damage to community utilities such as water supply pipes, irrigation canals, drainage, etc. may occur 
during construction activities. 

1 1 1 1 1 1 1 

Deterioration of Surface water quality, flooding and flow obstruction of watercourses 1 1 1 1 1 1 1 

Traffic disruption and obstruction of access to roadside properties 1 1 1 1 1 1 1 

Soil erosion 1 1 1 1 1 1 1 

Impacts to flora and fauna 1 1 1 1 1 1 1 

Health and safety risks to workers and the public Social conflicts 3 3 3 2 2 3 3 

Social Conflict 1 1 1 1 1 1 1 
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Table 4-3 Summary of Action Required  

 

Contract Package Action Required Time Frame Responsibility 

CW-A 1-Borrow pits should be graded, reinstated to original condition and install warning signs. (KC3 
and KC4)  

Within two months Contractor 

2-Put cover over the water container in the camp. (KC6) Within one month Contractor 

CW-B1 1-Borrow pit should be reinstated and cleaned after use. (TBK2) Within three months Contractor 

2- Keep hazardous material garbage in separate place at the camp site (TBK2) Within one month Contractor 

3-Water containers should be covered (TBK2) Within two months Contractor 

4-Install fence and anti-spill facility at the bottom for fuel tank (TBK5) Within two months Contractor 

CW-C1 1-Install project information sign (PV3).  Within one month Contractor 

2- Install warning sign at pipe culvert working site (PV3) Within one month Contractor 

3- Provide cover, boundary fence and Anti-spill facility at the bottom (PV3) Within two months Contractor 

4- Keep garbage in proper dust bins at the camp sites Within one month Contractor 

CW-C2 1- Provide cover, boundary fence and Anti-spill facility at the bottom for fuel tank (PV5) Within two months Contractor 

CW-C3 1-Make wider camp entrance and grade parking space of camp site.  Within two months Contractor 

CW-D 1-Install boundary fence and anti-spill facility in the bottom for fuel tank  (SVR2 and SVR3) Within two months Contractor 

2- Install safety line along earthwork working site (SVR3 and SVR5) Within one month Contractor 

3- Make a separate stock room and keep hazardous material. (SVR3) Within two months Contractor 

CW-E 1- Provide cover, boundary fence and Anti-spill facility at the bottom  Within two months Contractor 

2-Reair stock facility to be tightly secured for hazardous material Within two months Contractor 

3-Install warning sign and safety line at the structure working site. Within one month Contractor 

4- Put cover on water containers Within one month Contractor 

5-Provide dustbins to collect and dispose garbage Within one month Contractor 
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5 GRIEVANCE REDRESS MECHANISM 

23. The IEE stated that MRD, through a Grievance Redress Committee (GRC), shall promptly 
address affected people’s concerns, complaints, and grievances about the Project’s environmental 
performance at no costs to the complainant and without fear of retribution. The GRM, which shall 
be established before commencement of site works, shall be chaired by PMU to be assisted by 
the SEO. The GRM shall have members from the PDRD, commune councils, local NGO, and 
women’s organization. Grievances can be filed in writing or verbally to the Communes, 
Contractors, or any member of the GRC.  

24. If the complaint is directly related to Contractor activities, a formal copy of the complaint 
or verbal complaint shall be provided to the Contractor who shall record such complaint(s) in 
a Complaints Register to be submitted as part of the monthly progress report. Contractor is 
expected to resolve construction-related complaints immediately and corrective action reported 
accordingly. Contractor shall designate a GRM focal point and provide names and contact numbers. 
At the beginning point of every project roads, the project information board has been installed with 
the project information including the holt line telephone number of MRD in Khmer and English. 

5.1 GRC Establishment for Civil Works  

25. SEO Officers visited whole project provinces and established GRM as commune-based in 
2019 and 2020 prior to the commencement of civil works. The status of establishment of GRM is 
shown in Table 5-1. 

Table 5-1: Status of establishment of GRM  

Contract 
Package 

List of Commune GRM Established  
Date 

Established  
Remarks 

Number Name of Commuunes 

CW-A 18 1-Thma Pun, 2-Krouch, 3-Kor, 4- Ta Ong, 5.-
Svay Teab, 6-Prek Kak, 7-Soupheas, 8-Mer Sar 
Chrey, 9- Dang Kdar, 10- Sampong Chey, 11-
Sdaeng Chey,12-Pring Chrum,  13-Sandaek, 
14-Khnor Dambang, 15-Pdav Chom, 16-Kork 
Reveang, 17-Sotib, 18-Phav 

22 Jun 2020   

CW-B1 4 1-Chong Cheach, 2-Kandaol Chrum, 3-Trapeang 
Phlong, 4-Kak 

29 Jun 2020   

CW-B2 4 1-Seda, 2-Chhouk, 3-Chikor, 4-Prah Teat 18 Dec 2019   

CW-C1 7 1-Kdoeang Reay, 2-Seang Khveang, 3- Trabaek, 4-
Doun Koeng, 5-Cheung Tuek, 6-Prey Kanlaong, 7-Pou 
Rieng 

23 Nov 2020   

CW-C2 5 1-Thma Pun, 2-Kouk Kong Kaeut, 3-Kouk Kong Lech, 
4-Kanhchriech, 5-Dountei 

23 Nov 2020   

CW-C3 3 1-Sena Reach Otdam, 2-Angkor Reach, 3-Kampong 
Trabaek 

23 Nov 2020   

CW-D 11 1-Kraol Kou, 2-Samyaong, 3-Svay Angk, 4-Prey 
Thum, 5-Preah Ponlea, 6-Kampong Chak, 7-Svay 
Chek, 8-Meun Chey, 9-Thmea, 10-Kampong Ampil, 
11-Pong Teuk 

31 Aug 2020   

CW-E 3 1-Kampong Domrei, 2-Damrei Phong, 3-Chhlong 11 Aug 2020   

Total 55       
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5.2 GRM Log Book 

26. The SEO prepared the GRM log book and distributed to the commune offices during this 
quarter. The log book was designed for cover and contents, which can be easily can be easily 
prepared for any complaints in related with environment and social issues due to the 
implementation of civil works for the project. The GRM log book of Khmer version original and 
English translation are attached in Appendix 8. 

5.3 Complaints Received 

27. During this reporting period, there has been no complaint received from local people or 
communes. Local people were satisfied with the start of civil work in the project communes. 

6 SOCIAL MONITORING 

6.1 Social Monitoring for Civil Works 

28. Due to restriction of international travel because of the spread of COVID-19 pandemic, the 
international social development /safeguards specialist could not participate in the social 
monitoring of the project. SEO officers and national social development/safeguard specialist 
conducted social monitoring from 15 June to 27 June 2021. The team visited the Svay Rieng 
provinces from 15 to 17 June 2021 to conduct due diligence survey for additional road of SVR8 
(13.4 km) to prepare the due diligence report. And the team found there was no social issue raised 
during the first and second quarter 2021 and it was also confirmed there is no indigenous people 
living within the project area. 

29. The team with SEO gender officers and national gender specialist visited civil work sites 
and site camps. They checked no complaints in relation with the child employment and 
discrimination of payment for women laborers. All unskilled women workers were paid same 
amount as unskilled man workers. 

 

  

Interview with local household    Interview with women workers  

6.2 Due Diligence Survey 

30. Due diligence survey for additional road of SVR8 in Svay Rieng province was conducted 
from 15 -17 June 2021. The length of road is 13,4 km and the road traverses flat agricultural land 
in two districts, Svay Chrum and Kampong Rou. There are three communes along the road which 
are Samyaoung commune, Banteay Kang commune and Basak commune. 
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31. According to the site inspection by the team, the width of proposed road was more than 
8.0m in general and there is no potential impact was expected due to its wide existing width. 
No structure and houses within the proposed road width of 8.0m. Three consultation meeting were 
held in the commune offices with commune officers, village development committee and local people, 
and the project information on scope and schedule together with Community participation framework 
were disseminated to the participants from commune office, VDC and local people, and the team 
answered the question from the participants on the road design, resettlement impact, project schedule 
etc. 

 

  

32. The inspection results showed that no affected fruit trees, forest trees, fences and other 
properties were consisted within proposed road boundary due to this existing road width is about 
8.0m. And the villagers expressed their willingness to donate small trees or wooden fences within 
the ROW without compensation in the case that such properties are affected by the detailed design. 

33. The due diligence report for the additional road (SVR8) is attached in Appendix 9. 

6.3 HIV/Human Trafficking Awareness and Prevention Program 

34. The HIV/AIDS subcontractors of CW-A and CW-E is Cooperation for Social Services and 
Development (CSSD)), while CW-B1 and CW-D is Community Development of Humanitarian 
Association (CDOH). The subcontractors conducted HIV/AID and human trafficking awareness 
education in the target area of civil works contracts. The contract C1 and CW-2 did not start the 
education activities. 

35. The activities of sub-contractor’s HIV/AIDS prevention education and training have been 
restricted frequently by the government order on the prohibition of meeting or events gathering 
more than 10 persons to avoid spread of COVID-19 during the reporting period. 

36. Total of 3,802 person (2,215 women) have been educated during first half of 2021. The 
status of HIV/AIDS education is shown in Error! Reference source not found.. 

Table 6-1: Status of HIV/AIDS Education for Civil Works  

Contract CW-A CW-B1 CW-D CW-E Total 

Subcontractor CSSD CDOH CDOH CSSD 

  Total Women Total Women Total Women Total Women Total Women 

Jan-21 621 399     95 55     716 454 

Feb-21 532 373     114 60     646 433 

Mar-21 296 203     125 72     421 275 
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Apr-21 400 230     116 62     516 292 

May-21 521 321 95 51 69 22 178 22 863 416 

Jun-21 318 163     130 66 192 116 640 345 

Total  2,688 1,689 95 51 649 337 370 138 3,802 2,215 

6.4 Health and Safety Plan on COVID-19 

37. Since the February 20 event in Phnom Penh, the COVID-19 in Cambodia has changed 
from imported case to local spread pattern. And the COVID-19 cases steadily increased up to the 
end of June 2021, and the cases have been found in every province and whole country has been 
into the serious threat of COVID-19.  

38. The COVID-19 cases breakdown by province as of 28 June 2021 is shown in Table 6.2. 

Table 6.2 Cambodia COVID-19 Cases Breakdown by Province. 

Province Total cases Recoveries Deaths 

Banteay Meanchey 4,636 3,301 24 

Battambang 668 366 6 

Kampong Cham 1,575 1,064 10 

Kampong Chhnang 442 335 6 

Kampong Speu 2,116 1,452 33 

Kampong Thom 670 311 5 

Kampot 1,059 674 11 

Kandal 6,442 4,654 21 

Kep 132 11 1 

Koh Kong 863 142 1 

Kratie 21 13 1 

Mondulkiri 96 3   

Oddar Meanchey 189 87 2 

Pailin 206 154 1 

Phnom Penh⁽¹⁾ ≈22700 ≈17000 240 

Preah Vihear 55 21   

Prey Veng 1,223 751 18 

Pursat 671 228 2 

Ratanakiri 162 8   

Siem Reap 625 166 6 

Sihanoukville⁽¹⁾ ≈5200 ≈4700 28 

Stung Treng 25 11   

Svay Rieang 1,570 1,076 12 

Takeo 2,099 1,304 22 

Tboung khmum 279 172 6 
 
Note (1) Figures of Phnom Penh and Sihanoukville are estimated numbers. 
 (2) Project provinces are colored in Yellow 
Source: Khmer Times (28 June 2021) 

39. As shown in the table, the all 5 project provinces have been under the threat of COVID-19 
local spread. The civil work contractors implemented the Health and Safety Plan on COVID-19 in 

https://en.wikipedia.org/wiki/Battambang_Province
https://en.wikipedia.org/wiki/Kampong_Cham_Province
https://en.wikipedia.org/wiki/Kampong_Chhnang_Province
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the site. During the report period all contractors took preventive action for hygienic environment 
and training of workers to avoid the spread of COVID-19. 

40. The daily record of workers and visitors at each location have been maintained during 
construction. The contractor implemented good hygiene and infection control and cleaning. 

41. Screen all workers at the beginning of their work and site engineers checked temperature 
in the morning. Digital infrared thermometer has been used for temperature check. Any workers 
having a temperature higher than 37.3 degree was not allowed to work in the site and returned to 
their home for self-quarantine. 

42. Social distancing of at least 2 meters of separation has been maintained by every person 
on the worksite at all times. When the sodding work was done, minimum distancing of 2 meters 
has been educated before start of activity and maintained during work.  

43. The Ministry of Health in Cambodia announced that there were 50,385 cases of COVID-19 
with 44,143 recoveries and 602 deaths as of the end of June 2021. No patient of COVID-19 
occurred in the project sites during this reporting period.   
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7 COMPLIANCE WITH LOAN COVENANTS  

44. The general progress of the compliance with loan covenants related to environment and 
social safeguards is summarized in Table 7-1. 

Table 7-1: General progress of Compliance with Loan Covenants 

Schedule Para No. Loan Covenants 
Remarks/Issues 

(Status of Compliance) 
4 3 Environment 

The Borrower shall ensure that the 
preparation, design, construction, 
implementation, operation and 
decommissioning of the Project and all 
Project facilities comply with: 

(a) all applicable laws and regulations of the 
Borrower relating to environment, health 
and safety; 

(b) the Environmental Safeguards; and 

(c) all measures and requirements set forth 
in the IEE, the EMP, and any corrective 
or preventative actions set forth in a 
Safeguards Monitoring Report. 

Ongoing, 
The integrated environment and 
social safeguards monitoring report 
for July-December 2020 was 
submitted on 29 January 2021 and 
approved by ADB in March 2021. 
(posted on ADB website) . 

4 4 The Borrower shall ensure that the detailed 
engineering design of the Project roads 
incorporates the recommendations from the 
project climate risk and vulnerability analysis 
for managing climate change risks. 

Complied. 

4 5 Land Acquisition 

The Borrower shall ensure that the Project 
does not have any involuntary resettlement 
impacts, all within the meaning of the SPS. 
The Borrower shall ensure that: 

(a) the due diligence report on the Project 
roads is updated upon completion of 
detailed engineering design on those 
Project roads to confirm that there is no 
resettlement or land acquisition impacts, 
and submitted, together with all the 
relevant supporting document, to ADB for 
review; and 

(b) no Works contract will commence until 
ADB has given its no-objection. In the 
event the impact does have any 
involuntary resettlement impact, the 
Borrower shall take all steps required to 
ensure that the Project complies with the 
applicable laws and regulations of the 
Borrower and with the SPS. 

Ongoing 

All project construction will take 
place within the existing ROW, an 
no private land is affected; 
 

(a) The updated Due Diligence 
Report for 20 roads was 
submitted and cleared by ADB 
in April 2020 and approved by 
the ADB. 

 

 

 

(b) The civil works started after the 
approval of updated due 
diligence report of project. 

4 6 In the case of voluntary land donations for the 
Project, the Borrower shall ensure that: 

(a) eminent domain or other powers of the 
Borrower is not involved in the 
acquisition, 

(b) such voluntary donations are 
implemented in accordance with the CPF, 

(c) there was informed consent and power of 
choice of affected persons through a prior 

Ongoing. 
 

Follow up of donations of zinc roof 
by 5 houses in order to raise 
embankment to avoid flooding at 
the end of TBK3 in contract CW-B2 
as proposed by the Chhuk 
Commune in Krouch Chhmar 
District.  
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Schedule Para No. Loan Covenants 
Remarks/Issues 

(Status of Compliance) 
and informed consultation(s) with them, 
and 

(d) such voluntary donations do not severely 
affect the living standards of the affected 
persons but benefit them directly. 

 

After construction, it has been 
confirmed that (i) 2 houses have 
raised the house to be matched 
with the raised road elevations, (ii) 
2 houses were not impacted by the 
projects and the roofs are not 
touched by the raising works, and 
(iii) one house has been 
demolished by the owner to build a 
new one at the same location and 
the contractor helped to make the 
ground as same level of raised 
road level. 
Above follow up situation has been 
reported to ADB and approved for 
its safeguard action.  

4 8 Indigenous Peoples 

The Borrower shall ensure that the Project 
does not have any ethnic minorities or 
indigenous peoples impacts, all within the 
meaning of the SPS. If unanticipated 
impacts on Indigenous Peoples become 
apparent during the project implementation 
stage, such as a change in the Project's 
footprint, the Borrower shall carry out a 
social impact assessment and formulate an 
indigenous peoples plan for the Project 
covering all applicable requirements 
specified in the SPS and the Borrower's laws 
and regulations. 

Ongoing. 
Social Due Diligence and transect 
walks conducted on the project 
roads confirm that there are no 
affected indigenous people in the 
project areas. 
 

Socio-economic baseline survey 
has been done and the report was 
submitted to ADB. Based on the 
field survey it has been confirmed 
that there is no indigenous people 
in the project area. 

 9 The Borrower shall ensure that: 
(a) the due diligence report on the Project 

roads is updated upon completion of 
detailed engineering design on those 
Project roads to confirm that there are no 
ethnic minority and/or indigenous peoples 
impacts, and submitted, together with all 
the relevant supporting document, to 
ADB for review; and 

(b) no Works contract will commence until 
ADB has given its no-objection. 

 

Updated Due Diligence Report was 
submitted to ADB and approved by 
ADB before the civil works started. 

4 10 Human and Financial Resources to 
Implement Safeguards Requirements: 

The Borrower shall make available 
necessary budgetary and human resources 
to fully implement the EMP. 

Ongoing. 
 

4 11 Safeguards – Related Provisions in Bidding 
Documents and Works Contracts 

The Borrower shall ensure that all bidding 
documents and contracts for Works contain 
provisions that require contractors to: 

(a) comply with the measures relevant to the 
contractor set forth in the IEE, the EMP, 
and any corrective or preventive actions 

 Ongoing 

 

Included in the bidding 
documents of all 8 packages of 
Contracts of CW-A, CW-B1, CW-
B2, CW-C1, CW-C2, CW-C3, 
CW-D and CW-E. 
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Schedule Para No. Loan Covenants 
Remarks/Issues 

(Status of Compliance) 
set forth in a Safeguards Monitoring 
Report; 

(b) make available a budget for all such 
environmental and social measures; 

(c) provide the Borrower with a written notice 
of any unanticipated environmental, 
resettlement or indigenous peoples risks 
or impacts that arise during construction, 
implementation or operation of the 
Project that were not considered in the 
IEE or the EMP; 

(d) adequately records the condition of 
roads, agricultural land, and other 
infrastructure prior to starting to transport 
materials and construction; and 

(e) reinstate pathways, other local 
infrastructure, and agricultural land to at 
least their pre-project condition upon the 
completion of construction. 

4 12 Safeguards monitoring and reporting 

The Borrower shall: 
(a) Submit semi-annual Safe-guards 

Monitoring Reports to ADB and 
disclose relevant information from such 
reports to affected persons promptly 
upon submission; 

(b) if any unanticipated environ-mental 
and/or social risks and impacts arise 
during construction, implementation or 
operation of the Project that were not 
considered in the IEE or the EMP, 
promptly inform ADB of the occurrence 
of such risks or impacts, with detailed 
description of the event and proposed 
corrective action plan; and 

(c) report any actual or potential breach of 
compliance with the measures and 
requirements set forth in the EMP 
promptly after becoming aware of the 
breach. 

Ongoing. 
(a) First SMR(Jul-Dec 2019) was 

submitted on 28 Jan 2020 and 
has been disclosed upon 
clearance by ADB 

Second SMR(Jan-Jun 2020) 
was submitted on 29 July 2020 
and has been disclosed upon 
clearance by ADB 

Third SMR (Jul-Dec 2020) was 
submitted on 29 January 2021  

and has been disclosed upon 
clearance by ADB 

(b) Unanticipated social impact was 
broken out due to COVID-19 
pandemic. The health and 
safety plan on the COVID-19 
was prepared by the 
contractors, and preventive 
action against the spread of 
COVID-19 has been undertaken 
by the contractors. No worker in 
the project has been affected by 
the COVID-19 during this 
period. 

(c) No actual or potential breach of 
compliance with the EMP. 

4 17 Grievance Redress Mechanisms 

Within 3 months of the Effective Date, the 
Borrower shall ensure that: 

(a) a separate local safeguards grievance 
redress mechanism, acceptable to 
ADB, is established in accordance with 
the provisions of the EMP, the CPF and 
the SPS, to consider any safeguards 
complaints; and 

Ongoing. 
(a) Grievance Redress Mechanism 

has been established in areas 
prior to the commencement of 
civil works for Contract CW-A, 
CW-B1, CW-B2, CW-C1, CW-
C2, CW-C3, CW-D and CW-E. 

 



 

RRIP III SMR for January-June 2021 19 

Schedule Para No. Loan Covenants 
Remarks/Issues 

(Status of Compliance) 
(b) the local grievance redress mechanism 

is functioning effectively to (i) review 
and document eligible complaints of 
Project stakeholders; (ii) proactively 
address grievances; (iii) provide the 
complainants with notice of the chosen 
mechanism/action; (iv) prepare periodic 
reports to summarize the number of 
complaints received and resolved, 
chosen actions, and final 
outcomes/status of the grievances; and 
(v) make these reports available to 
ADB as part of the Safeguards 
Monitoring Report, including quarterly 
and semiannual reports and reports 
upon request. Eligible complaints 
include those related to the Project, any 
of the service providers, any person 
responsible for carrying out the Project, 
complaints on misuse of funds and 
other irregularities, and gender-related 
grievances. 

(b) The GRM has been being 
functioned. The log book of 
GRM has been prepared, 
printed and distributed to 57 
communes in the project 
provinces. No complaints have 
been received. 
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8 CONCLUSION AND RECOMMENDATIONS 

8.1 Environmental Safeguards 

45. Due to the threat of COVID-19 and international travel restriction, the international 
environment specialist and International social development/safeguards specialist could not be 
mobilized during this reporting period. The integrated environment and social monitoring have 
been conducted by national environmental specialist, social development/safeguard specialist and 
gender specialist together with SEO officers and PDRD officers in the MRD. 

46. Semi-annual environment monitoring on the ongoing civil works sites of the Project has 
been conducted from 14 June to 29 June 2021, by the SEO officer and national environment 
specialist conducted using the suggested site monitoring form for ongoing contracts. The 
monitoring team visited 7 civil works sites to check environment mitigation activities and its 
effectiveness including site camps in operation, housekeeping such as oil spillage, worker’s 
quarters, toilet facilities, and waste management. In the road improve construction site, dust and 
noise control, oil spills, water contamination, safety signs and vibration have been checked in order 
to ensure compliance with the project EMP, CEMP and ADB Safeguard Policy Statement 2009.  

47. The contractors generally complied with safeguards statement during construction 
according to the CEMP, but there still need some more improvement to install safety signs at 
drainage structure construction site and garbage produced in the base camps have not yet properly 
managed. As the weather condition of Cambodia entered into wet season, air pollution and dust 
problem have been reduced due to frequent rains. 

48. The Grievance Redress Mechanism (GRM) for the whole civil works contracts have already 
been established by the PMU with the members from the local authorities (commune levels) 
chaired by Project Manager of MRD. During this period, the PMU prepared the log book for 
complaint register and distributed to every commune office along the project roads. 

8.2 Social Safeguards 

49. The national social development/safeguard specialist and SEO officer conducted due 
diligence survey for additional road improvement of SVR8 in Svay Rieng province from 15 June to 
17 June 2021. The length of proposed road is 13,4 km and the road traverses flat agricultural land 
in two districts, Svay Chrum and Kampong Rou. There are three communes along the road which 
are Samyaoung commune, Banteay Kang commune and Basak commune. 

50. The inspection results showed that no affected fruit trees, forest trees, fences and other 
properties were consisted within proposed road boundary due to this existing road width is about 
8.0m. And the villagers expressed their willingness to donate small trees or wooden fences within 
the ROW without compensation in the case that such properties are affected by the detailed design. 

51. The team with SEO gender officers and national gender specialist visited civil work sites 
and site camps. They checked no complaints in relation with the child employment and 
discrimination of payment for women laborers. All unskilled women workers were paid same 
amount as unskilled man workers. 

52. The subcontractors conducted HIV/AID and human trafficking awareness education in the 
target area of civil works contracts. The contract C1 and CW-2 did not start the education activities. 
The activities of sub-contractor’s HIV/AIDS prevention education and training have been restricted 
frequently by the government order on the prohibition of meeting or events gathering more than 10 
persons to avoid spread of COVID-19 during the reporting period. Total of 3,802 person (2,215 
women) have been educated during first half of 2021. 

53. Since the February 20 event in Phnom Penh, the COVID-19 in Cambodia has changed 
from imported case to local spread pattern. And the COVID-19 cases steadily increased up to the 
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end of June 2021, and the cases have been found in every province and whole country has been 
into the serious threat of COVID-19. During the report period all contractors took preventive action 
for hygienic environment and training of workers.to avoid the spread of COVID-19. 

54. Social distancing of at least 2 meters of separation has been maintained by every person 
on the worksite at all times. When the sodding work was done, minimum distancing of 2 meters 
has been educated before start of activity and maintained during work. The Ministry of Health in 
Cambodia announced that there were 50,385 cases of COVID-19 with 44,143 recoveries and 602 
deaths as of the end of June 2021. No patient of COVID-19 occurred in the project sites during this 
reporting period. 
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Appendix 1 Environment Monitoring Report (Contract CW-A) 

 

1. Site Environmental Compliance Inspection and Monitoring 

 
Project: Rural Road Improvement Project III Executing Agency : Ministry of Rural Development 

Sub-Project: Contract CW-A  Environment Monitoring : Social and Environment Office 

Location: Kampong Cham province     National Environment Specialist 

Date: 21-22 June 2021  Contractor(s) : UNG SIM SIA CONSTRUCTION CO.,LTD 

Reporting Period: 1Jan -30 June 2021 Implementation Phase : Ongoing Construction  

1. Contractor(s) 

Contractor(s) Environmental Awareness 
  

Yes / No 
yes  

Actions Required 
Followed EMP  

Contractor Response / Comment 
Will follow instruction  

Contractor(s) aware of mitigation requirements?  Yes No.  

Contractor(s) have a copy of EMP?  Yes No.  

 
2. Mitigation Compliance Inspection 

Impact / Mitigation Measure 
(From EMP) 

 

Mitigations 
Implemented 

(Yes, No) 
 

Mitigations 
Effective?  

(1 to 5)* 
 

Impact Observed / 
Location 

 

Action Required 
 
 

Contractor 
Response / 
Comment 

Endorsed by: 

Implementing Agency 

Safety risks due to presence of 
UXO 

Yes  1 No No No Yes MRD 

Mechanism to address 
environmental complaints 

Yes  1 No No No Yes MRD 

Siting of quarry and borrow areas 
could cause damage to ecologically 
sensitive sites, productive land and 
nuisance to sensitive receptors 

Yes  2 Borrow pit was note 
graded. (KC3 & KC4)) 

No. No Yes MRD 

Siting of various project 
facilities could adversely affect 
sensitive receptors (residential 
areas, etc.) due to dust emission, 
wastewater generation, etc. 

Yes  1 No No No Yes MRD 

Climate change and hydrological 
impacts 

Yes  1 Non No No Yes MRD 
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Disruption to community utilities Yes  1 -No any disruption to 
community utilities  

No No Yes MRD 

Archeological Chance Finds. Yes  1 -No Archeological 
found during 
excavation 

No No Yes MRD 

Air pollution due to elevated levels of 
dust and gaseous Emissions 

Yes  2 -Dust when surface dry -More sprinkling water 
regularly 

Will followed 
instruction 

Yes MRD 

Elevated noise and vibration levels 
that could cause nuisance and 
damage to properties 

Yes  1 -No noise and vibration 
caused to damage 
properties 

No No Yes MRD 

Improper handling and disposal of 
wastes could cause odor and 
vermin problems, pollution and flow 
obstruction of nearby water courses 
and could negatively impact the 
landscape 

Yes  3 -Garbage was not 
collected (KC3) 

No No Yes MRD 

Operation of these facilities will 
generate solid and liquid wastes 
and if improperly handled, these 
could cause health problems and 
pollution. 

Yes  1 No No No Yes MRD 

Operation of quarry and borrow 
sites could cause adverse impacts 
to surface water quality, elevated 
dust emission during excavation 
siltation of nearby water courses, 
damage to productive land and 
ecologically sensitive areas and 
pose health and safety risks. 

Yes  1 No No No Yes MRD 

Pollution and safety risks due to use 
of hazardous materials and disposal 
of hazardous wastes 

Yes  1 No No No Yes MRD 

Safety risks to workers and the 
public 

Yes  1 No No No Yes MRD 

Improper spoils disposal could 
cause deterioration of water quality, 
damage to productive land and flow 
obstruction of water courses. 

Yes  1 No No No Yes MRD 

Bridge repair and replacement 
could cause obstruction of river flow 
and deterioration of water quality 
due to siltation 

Yes  1 No No No Yes MRD 

Damage to community utilities such 
as water supply pipes, irrigation 
canals, drainage, etc. may occur 
during construction activities. 

Yes  1 No No No Yes MRD 

Deterioration of Surface water 
quality, flooding and flow 

Yes  1 No No No Yes MRD 



5. Environmental Incidents During Reporting Period (if relevant) 

Environmental Incidents 
(accidents, spills, complaint) 

No incidents. 

Date I 
Location 

Reported 
by 

6. Summary of Actions Required and Follow-up (if relevant) 

Description I 
Location 

Endorsed by: 
Action Taken Further Action Required 

Implementing Agency 

Yes MRD 

Follow-up 
Action Required Time frame 

(e.g. within one week) 
Responsible Parties (to be completed if inspection/monitoring indicates actions are 

required) 
1-Borrow pits should be graded and Within two months Contractor Required Action Taken: 
reinstated to original condition after use and 
install warning signs. (KC3 and KC4) 
2-Put cover over the water container in the Within one month Contractor Effectiveness: 
camp. (KC6) 

3. Garbage should be collected and Within one month Contractor Further Action Required? 
disposed. (KC3) 

Prepared by: National Environmental Specialist/SEQ 

Date: 28 June 2021 

Inspection Completed by: Mr. Chhun Sophea, SEO Environment Officer Date: 28 June 2021 

Mr. Hang Sophal, National Environment Specialist 

Signature: ~ 
Endorsed By: Project Manager: 

Signature: 

So ~ ject Management Unit, Ministry of Rural Development 

Attachments: 

(photographs) 
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2. Photographs of Monitoring (Contract CW-A) 

ROAD No. Monitoring Photos 

 

 

KC1 

  

 

 

 

 

   

 

Project information board installed at beginning point 
of project road 

Oil drums are kept separately under the roof. 

 

 

KC1 

  

 

 

 

 

 

 

Available solid waste scatter in the premise of camp 
site 

 



 

6 

ROAD No. Monitoring Photos 

KC2 

   

 

 

 

 

  

Project information board installed at beginning point 
of project road 

At earth filling construction site, traffic poles were 
installed for traffic safety. 

KC2 

  

Detour road for box culvert construction was well 
maintained with proper safety signs and barriers. 

Fuel tank was separated by fence and bottom was 
prtected for spillage of oil. 

 



 

7 

ROAD No. Monitoring Photos 

KC2 

   

 

 

  

Borrow pit is well drained and nicely graded during 
excavation 

Campsite was closed after completion of base course 

KC3 

 
 
 
 
 

 

 
 
 
 
 
 

Project information board installed at beginning point 
of project road 

Campsite was clared after completion of activities. 
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ROAD No. Monitoring Photos 

KC3 

   

 

 

 

 

  

DBST first layer has been completed. Borrow pit should be reinstaed and install warning 
sign. 

KC4 

  

Project information board installed at beginning point 
of project road 

Excavated area was protected by safety sign and 
safety line with flag. 
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ROAD No. Monitoring Photos 

KC4 

   

 

 

 

 

  

Pipe culvert construction site was properly protected 
by signs and safety line. 

Fuel tank and inside the camp yard are properly 
maintained. 

KC4 

  

Borrow pits should be graded and warning signs 
should be installed for safety. 
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ROAD No. Monitoring Photos 

KC5 

   

 

 

 

 

  

Garbage and waste should be cleaned. Borrow pit was graded after use. 

KC6 

  

Project information board installed at beginning point 
of project road 

Water container was not covered. 
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Appendix 2 Environment Monitoring Report (Contract CW-B1) 

 

1. Site Environmental Compliance Inspection and Monitoring 

Project: Rural Road Improvement Project III Executing Agency : Ministry of Rural Development 

Sub-Project: Contract CW-B1  Environment Monitoring : Social and Environment Office 

Location: Tboung Khmum province     National Environment Specialist 

Date: 14-15 June 2021  Contractor(s) : M.T.A construction Co. LTD 

Reporting Period: 1January -30 June 2021 Implementation Phase : Ongoing Construction  

  
1. Contractor(s) 

Contractor(s) Environmental Awareness 
  

Yes / No 
  

Actions Required 
Followed EMP  

Contractor Response / Comment 
Will follow instruction  

Contractor(s) aware of mitigation requirements?  Yes No.  

Contractor(s) have a copy of EMP?  Yes No.  

 
2. Mitigation Compliance Inspection 

Impact / Mitigation Measure 
(From EMP) 

 

Mitigations 
Implemented 

(Yes, No) 
 

Mitigations 
Effective?  

(1 to 5)* 
 

Impact Observed / 
Location 

 

Action Required 
 
 

Contractor 
Response / 
Comment 

Endorsed by: 

Executing Agency 

Safety risks due to presence of UXO Yes  1 No No No Yes MRD 

Mechanism to address 
environmental complaints 

Yes  1 No No No Yes MRD 

Siting of quarry and borrow areas 
could cause damage to ecologically 
sensitive sites, productive land and 
nuisance to sensitive receptors 

Yes  2 No (Ongoing) No. No Yes MRD 

Siting of various project facilities 
could adversely affect sensitive 
receptors (residential areas, etc.) due 
to dust emission, wastewater 
generation, etc. 

Yes  2 -Dust emission at some 
section along the road 
site  

-More sprinkling water 
regularly  

Will followed 
instruction 

Yes MRD 

Climate change and hydrological 
impacts 

Yes  1 Non No No Yes MRD 

Disruption to community utilities Yes  1 -No any disruption to 
community utilities  

No No Yes MRD 
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Archeological Chance Finds. Yes  1 -No Archeological 
found during excavation 

No No Yes MRD 

Air pollution due to elevated levels of 
dust and gaseous Emissions 

Yes  3 -Dust when surface dry -More sprinkling water 
regularly 

Will followed 
instruction 

Yes MRD 

Elevated noise and vibration levels 
that could cause nuisance and 
damage to properties 

Yes  1 -No noise and vibration 
caused to damage 
properties 

No No Yes MRD 

Improper handling and disposal of 
wastes could cause odor and vermin 
problems, pollution and flow 
obstruction of nearby water courses 
and could negatively impact the 
landscape 

Yes  2 -Base camps Cleaning of plastic waste 
and put garbage bin 

Will followed 
instruction 

Yes MRD 

Operation of these facilities will 
generate solid and liquid wastes and 
if improperly handled, these could 
cause health problems and pollution. 

Yes  3 No No No Yes MRD 

Operation of quarry and borrow sites 
could cause adverse impacts to 
surface water quality, elevated dust 
emission during excavation siltation 
of nearby water courses, damage to 
productive land and ecologically 
sensitive areas and pose health and 
safety risks. 

Yes  1 No No No Yes MRD 

Pollution and safety risks due to use 
of hazardous materials and disposal 
of hazardous wastes 

Yes  3 -Hazardous materials 
are not kept safety in 
camp site 

-Keep hazardous 
materials at safe place 
separately 

Will followed 
instruction 

Yes MRD 

Safety risks to workers and the 
public 

Yes  4 -Not enough safety 
signs. 

-Install more safety signs 
at construction site 

Will followed 
instruction 

Yes MRD 

Improper spoils disposal could cause 
deterioration of water quality, 
damage to productive land and flow 
obstruction of water courses. 

Yes  1 No No No Yes MRD 

Bridge repair and replacement could 
cause obstruction of river flow and 
deterioration of water quality due to 
siltation 

Yes  1 No No No Yes MRD 

Damage to community utilities such 
as water supply pipes, irrigation 
canals, drainage, etc. may occur 
during construction activities. 

Yes  1 No No No Yes MRD 

Deterioration of Surface water 
quality, flooding and flow obstruction 
of watercourses 

Yes  1 No No No Yes MRD 

Traffic disruption and obstruction of 
access to roadside properties 

Yes  1 No No No Yes MRD 

Soil erosion Yes  1 No No No Yes MRD 
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Impacts to flora and fauna Yes  1 No No No Yes MRD 

Health and safety risks to workers 
and the public 

Yes  3 -Not enough traffic 
signs at construction 
site 

-Install more safety signs 
at construction site 

Will followed 
instruction 

Yes MRD 

Social conflicts Yes 1 No No No Yes MRD 

 

* Mitigation Effectiveness Rating Criteria (Indicative examples) 
1. Very Good (all required mitigations implemented) 
2. Good ( the majority of required mitigations implemented) 
3. Fair (some mitigations implemented) 

4. Poor (few mitigations implemented) 
5. Very Poor (very few mitigations implemented) 

 

3.   Emission Discharge Monitoring (if relevant)  
 

Parameter 
 
 

Date / 
Location 

 

Measured 
by 

Monitoring 
Equipment 

 
Result Standard 

% 
Exceedance 

Action 
Required 

Contractor 
Responses / 
Comments 

Endorsed by: 

Executing Agency 

Not Relevant         Yes MRD 

           

 
4.  Ambient Monitoring (if relevant)  

Parameter 
 
 

Date / 
Location 

 

Measured 
by 

Monitoring 
Equipment 

 
Result Standard % Exceedance 

Action 
Required 

Contractor 
Responses / 
Comments 

Endorsed by: 

Executing Agency 

Not Relevant         Yes MRD 

           

 
 
 



5. Environmental Incidents During Reporting Period (if relevant) 

Environmental Incidents 
(accidents, spills, complaint) 

No incidents. 

Date I 
Location 

Reported 
by 

6. Summary of Actions Required and Follow-up (if relevant) 

Description I 
Location 

Action Taken 

Action Required Time frame 
(e.g. within one week) 

Responsible Parties 

1-Borrow pit should be reinstated and 
cleaned after use. (TBK2) 

2- Keep hazardous material garbage in 
separate place at the camp site (TBK2) 

3. Water containers should be covered 
(TBK2) 

4. Install fence and anti-spill facitity at the 
bottom for fuel tank (TBK5) 

Within three months Contractor 

Within one month Contractor/ 

Within two months Contractor 

Within two months Contractor 

Inspection Completed by: Mr. Chhun Sophea, SEQ Environment Officer 
Mr. Hang Sophal , National Environment Speci 

Signature: 

Endorsed By: 

Notes: 

Attachments: 

(photographs) 

Project Manager: 

Signature: 

~ 
1 

4 

Further Action 
Required 

Endorsed by: 

Executing Agency 

Yes MRD 

Follow-up 
(to be completed if inspection/monitoring indicates actions 

are required) 

Required Action Taken: 

Effectiveness: 

Further Action Required? 

Prepared by: National Environmental Specialist/SEQ 

Date: 28 June 2021 

Date: 28 June 2021 

~I 
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2. Photographs of Monitoring (Contract CW-B1) 

ROAD No. Monitoring Photos 

TBK2 

  

 

 

 

Project information board installed at beginning point 
of project road 

Borrow pits were not reinstated and cleaned. 

TBK2 

  

 

 

 

 

 

 

Oil drum and tires are not kept separately. Water container does not have cover.. 
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ROAD No. Monitoring Photos 

TBK5 

   

 

 

 

 

  

 Project information board installed at beginning point 
of project road 

Contractor rented living quarter for workers. 

TBK5 

  

 There is no fence at fuel tank and no flatform for spill 
of fuel. 

Borrow pit is well drained and nicely graded during 
excavation. 
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Appendix 3. Environment Monitoring Report (Contract CW-C1) 

 

1. Site Environmental Compliance Inspection and Monitoring 

Project: Rural Road Improvement Project III Executing Agency : Ministry of Rural Development 

Sub-Project: Contract CW-C1  Environment Monitoring : Social and Environment Office 

Location: Prey Veng province   : National Environment Specialist 

Date: 24 June 2021  Contractor(s) : Banteay Srei Engineering &  
       Construction Co. LTD 

Reporting Period: 1January -30 June 2021 Implementation Phase : Ongoing Construction  

  
1. Contractor(s) 

Contractor(s) Environmental Awareness 
  

Yes / No 
  

Actions Required 
Followed EMP  

Contractor Response / Comment 
Will follow instruction  

Contractor(s) aware of mitigation requirements?  Yes No.  

Contractor(s) have a copy of EMP?  Yes No.  

 
2. Mitigation Compliance Inspection 

Impact / Mitigation Measure 
(From EMP) 

 

Mitigations 
Implemented 

(Yes, No) 
 

Mitigations 
Effective?  

(1 to 5)* 
 

Impact Observed / 
Location 

 

Action Required 
 
 

Contractor 
Response / 
Comment 

Endorsed by: 

Executing Agency 

Safety risks due to presence of UXO Yes  1 No No No Yes MRD 

Mechanism to address 
environmental complaints 

Yes  1 No No No Yes MRD 

Siting of quarry and borrow areas 
could cause damage to ecologically 
sensitive sites, productive land and 
nuisance to sensitive receptors 

Yes  2 No (Ongoing) No. No Yes MRD 

Siting of various project 
facilities could adversely affect 
sensitive receptors (residential areas, 
etc.) due to dust emission, 
wastewater generation, etc. 

Yes  3 -Dust emission at some 
section along the road 
site  

-More sprinkling water 
regularly  

Will followed 
instruction 

Yes MRD 

Climate change and hydrological 
impacts 

Yes  1 Non No No Yes MRD 

Disruption to community utilities Yes  1 -No any disruption to 
community utilities  

No No Yes MRD 
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Archeological Chance Finds. Yes  1 -No Archeological 
found during excavation 

No No Yes MRD 

Air pollution due to elevated levels of 
dust and gaseous Emissions 

Yes  3 -Dust when surface dry -More sprinkling water 
regularly 

Will followed 
instruction 

Yes MRD 

Elevated noise and vibration levels 
that could cause nuisance and 
damage to properties 

Yes  1 -No noise and vibration 
caused to damage 
properties 

No No Yes MRD 

Improper handling and disposal of 
wastes could cause odor and vermin 
problems, pollution and flow 
obstruction of nearby water courses 
and could negatively impact the 
landscape 

Yes  3 -Base camps Cleaning of plastic waste 
and put garbage bin 

Will followed 
instruction 

Yes MRD 

Operation of these facilities will 
generate solid and liquid wastes and 
if improperly handled, these could 
cause health problems and pollution. 

Yes  3 No No No Yes MRD 

Operation of quarry and borrow sites 
could cause adverse impacts to 
surface water quality, elevated 
dust emission during excavation 
siltation of nearby water courses, 
damage to productive land and 
ecologically sensitive areas and pose 
health and safety risks. 

Yes  1 No No No Yes MRD 

Pollution and safety risks due to use 
of hazardous materials and disposal 
of hazardous wastes 

Yes  4 -Hazardous materials 
are not kept safety in 
camp site 

-Keep hazardous 
materials at safe place 
separately 

Will followed 
instruction 

Yes MRD 

Safety risks to workers and the 
public 

Yes  3 -Not enough safety 
signs. 

-Install more safety signs 
at construction site 

Will followed 
instruction 

Yes MRD 

Improper spoils disposal could cause 
deterioration of water quality, 
damage to productive land and flow 
obstruction of water courses. 

Yes  1 No No No Yes MRD 

Bridge repair and replacement could 
cause obstruction of river flow and 
deterioration of water quality due to 
siltation 

Yes  1 No No No Yes MRD 

Damage to community utilities such 
as water supply pipes, irrigation 
canals, drainage, etc. may occur 
during construction activities. 

Yes  1 No No No Yes MRD 

Deterioration of Surface water 
quality, flooding and flow obstruction 
of watercourses 

Yes  1 No No No Yes MRD 

Traffic disruption and obstruction of 
access to roadside properties 

Yes  1 No No No Yes MRD 

Soil erosion Yes  1 No No No Yes MRD 
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Impacts to flora and fauna Yes  1 No No No Yes MRD 

Health and safety risks to workers 
and the public 

Yes  3 -Not enough traffic 
signs at construction 
site 

-Install more safety signs 
at construction site 

Will followed 
instruction 

Yes MRD 

Social conflicts Yes 1 No No No Yes MRD 

 

* Mitigation Effectiveness Rating Criteria (Indicative examples) 
1. Very Good (all required mitigations implemented) 
2. Good ( the majority of required mitigations implemented) 
3. Fair (some mitigations implemented) 

4. Poor (few mitigations implemented) 
5. Very Poor (very few mitigations implemented) 

 

3.   Emission Discharge Monitoring (if relevant)  
 

Parameter 
 
 

Date / 
Location 

 

Measured 
by 

Monitoring 
Equipment 

 
Result Standard 

% 
Exceedance 

Action 
Required 

Contractor 
Responses / 
Comments 

Endorsed by: 

Executing Agency 

Not Relevant         Yes MRD 

           

 
4.  Ambient Monitoring (if relevant)  

Parameter 
 
 

Date / 
Location 

 

Measured 
by 

Monitoring 
Equipment 

 
Result Standard % Exceedance 

Action 
Required 

Contractor 
Responses / 
Comments 

Endorsed by: 

Executing Agency 

Not Relevant         Yes MRD 

           

 
5. Environmental Incidents During Reporting Period (if relevant) 

 

Environmental Incidents  
(accidents, spills, complaint) 

Date / 
Location 

Reported 
by 

Description / 
Location 

Action Taken 
Further Action 

Required 

Endorsed by: 

Executing Agency 

No incidents.      Yes MRD 

 
 

       

 
 
 



6. Environmental Incidents During Reporting Period (if relevant) 

Environmental Incidents 
(accidents, spills, complaint) 

No incidents. 

Date I 
Location 

Reported 
by 

7. Summary of Actions Required and Follow-up (if relevant) 

Action Required Time frame 
(e.g. within one week) 

1-lnstall project information sign (PV3). Within one month 

2- Install warning sign at pipe culvert Within one month 
working site (PV3) 

3- Provide cover, boundary fence and Anti- Within two months 
spill facility at the bottom for fuel tank (PV3) 

4- Keep garbage in proper dust bins at the Within one month 
camp sites 

Description I 
Location 

Action Taken 

Responsible Parties 

Contractor/ 

Contractor/ 

Contractor/ 

Contractor/ 
DDIS Consultant 

Inspection Completed by: Mr. Chhun Sophea, SEO Environment Officer 

Signature: 

Endorsed By: 

Notes: 

Attachments: 

(photographs) 

Mr. Hang Sophal , National Environment Specialis. 

~ 
Project Manager: Management Unit, MRD 

Signature: 

4 

Further Action 
Required 

Endorsed by: 

Executing Agency 

Yes MRD 

Follow-up 
(to be completed if inspection/monitoring indicates 

actions are required) 
Required Action Taken: 

Effectiveness: 

Further Action Required? 

Prepared by: SEO Environment Officer 
National Environmental Specialist/SEQ 

Date: 28 June 2021 

Date: 28 June 2021 

Ct 
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2. Photographs of Monitoring (Contract CW-C1) : Only PV3 road were in operation. 

ROAD No. Monitoring Photos 

PV3 

  

 

 

 

Project information board was assembled to install at  
beginning point of project road 

At pipe culvert working site, the contractor made only 
earth barrier and no safety signs. 

PV3 

  

 

 

 

Fuel tank was not covered and no facility to prohibit 
fuel spill to the ground. 

There is no proper collection of garbage. 
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ROAD No. Monitoring Photos 

PV3 

  

 

 

 

 

 

  

 Water container does not have cover.. Borrow pit was closed due to flodding. 
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Appendix 4. Environment Monitoring Report (Contract CW-C2) 

 

1. Site Environmental Compliance Inspection and Monitoring 

Project: Rural Road Improvement Project III Executing Agency : Ministry of Rural Development 

Sub-Project: Contract CW-C2  Environment Monitoring : Social and Environment Office 

Location: Prey Veng province   : National Environment Specialist 

Date: 24 June 2021  Contractor(s) : Banteay Srei Engineering &  
       Construction Co. LTD 

Reporting Period: 1January -30 June 2021 Implementation Phase : Ongoing Construction  
  
1. Contractor(s) 

Contractor(s) Environmental Awareness 
  

Yes / No 
  

Actions Required 
Followed EMP  

Contractor Response / Comment 
Will follow instruction  

Contractor(s) aware of mitigation requirements?  Yes No.  

Contractor(s) have a copy of EMP?  Yes No.  

 
2. Mitigation Compliance Inspection 

Impact / Mitigation Measure 
(From EMP) 

 

Mitigations 
Implemented 

(Yes, No) 
 

Mitigations 
Effective?  

(1 to 5)* 
 

Impact Observed / 
Location 

 

Action Required 
 
 

Contractor 
Response / 
Comment 

Endorsed by: 

Executing Agency 

Safety risks due to presence of UXO Yes  1 No No No Yes MRD 

Mechanism to address 
environmental complaints 

Yes  1 No No No Yes MRD 

Siting of quarry and borrow areas 
could cause damage to ecologically 
sensitive sites, productive land and 
nuisance to sensitive receptors 

Yes  1 No (closed) No. No Yes MRD 

Siting of various project facilities 
could adversely affect sensitive 
receptors (residential areas, etc.) due 
to dust emission, wastewater 
generation, etc. 

Yes  2 No No No Yes MRD 

Climate change and hydrological 
impacts 

Yes  1 Non No No Yes MRD 
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Disruption to community utilities Yes  1 -No any disruption to 
community utilities  

No No Yes MRD 

Archeological Chance Finds. Yes  1 -No Archeological 
found during excavation 

No No Yes MRD 

Air pollution due to elevated levels of 
dust and gaseous Emissions 

Yes  1 No. No No Yes MRD 

Elevated noise and vibration levels 
that could cause nuisance and 
damage to properties 

Yes  1 No. No No Yes MRD 

Improper handling and disposal of 
wastes could cause odor and vermin 
problems, pollution and flow 
obstruction of nearby water courses 
and could negatively impact the 
landscape 

Yes  1 No No No Yes MRD 

Operation of these facilities will 
generate solid and liquid wastes and 
if improperly handled, these could 
cause health problems and pollution. 

Yes  4 No No No Yes MRD 

Operation of quarry and borrow sites 
could cause adverse impacts to 
surface water quality, elevated 
dust emission during excavation 
siltation of nearby water courses, 
damage to productive land and 
ecologically sensitive areas and pose 
health and safety risks. 

Yes  1 No No No Yes MRD 

Pollution and safety risks due to use 
of hazardous materials and disposal 
of hazardous wastes 

Yes  2 No No No Yes MRD 

Safety risks to workers and the 
public 

Yes  2 No No No Yes MRD 

Improper spoils disposal could cause 
deterioration of water quality, 
damage to productive land and flow 
obstruction of water courses. 

Yes  1 
 

No No No Yes MRD 

Bridge repair and replacement could 
cause obstruction of river flow and 
deterioration of water quality due to 
siltation 

Yes  1 No No No Yes MRD 

Damage to community utilities such 
as water supply pipes, irrigation 
canals, drainage, etc. may occur 
during construction activities. 

Yes  1 No No No Yes MRD 

Deterioration of Surface water 
quality, flooding and flow obstruction 
of watercourses 

Yes  1 No No No Yes MRD 
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Traffic disruption and obstruction of 
access to roadside properties 

Yes  1 No No No Yes MRD 

Soil erosion Yes  1 No No No Yes MRD 

Impacts to flora and fauna Yes  1 No No No Yes MRD 

Health and safety risks to workers 
and the public 

Yes  2 -Not enough traffic 
signs at construction 
site 

-Install more safety signs 
at construction site 

Will followed 
instruction 

Yes MRD 

Social conflicts Yes 1 No No No Yes MRD 

 

* Mitigation Effectiveness Rating Criteria (Indicative examples) 
1. Very Good (all required mitigations implemented) 
2. Good ( the majority of required mitigations implemented) 
3. Fair (some mitigations implemented) 

4. Poor (few mitigations implemented) 
5. Very Poor (very few mitigations implemented) 

 

3.   Emission Discharge Monitoring (if relevant)  
 

Parameter 
 
 

Date / 
Location 

 

Measured 
by 

Monitoring 
Equipment 

 
Result Standard 

% 
Exceedance 

Action 
Required 

Contractor 
Responses / 
Comments 

Endorsed by: 

Executing Agency 

Not Relevant         Yes MRD 

           

 
4.  Ambient Monitoring (if relevant)  

Parameter 
 
 

Date / 
Location 

 

Measured 
by 

Monitoring 
Equipment 

 
Result Standard % Exceedance 

Action 
Required 

Contractor 
Responses / 
Comments 

Endorsed by: 

Executing Agency 

Not Relevant         Yes MRD 

           

 
 
 



5. Environmental Incidents During Reporting Period (if relevant) 

Environmental Incidents 
(accidents, spills, complaint) 

No incidents. 

Date I 
Location 

Reported 
by 

6. Summary of Actions Required and Follow-up (if relevant) 

Action Required Time frame 
(e.g. within one week) 

1- Provide cover, boundary fence and Anti- Within one month 
spill facility at the bottom for fuel tank (PV5) 

Description I 
Location 

Action Taken 

Responsible Parties 

Contractor/ 
DDIS consultant 

Inspection Completed by: Mr. Chhun Sophea, SEO Environment Officer 

Signature: 

Endorsed By: 

Notes: 

Attachments: 

(photographs) 

Mr. Hang Sophal, National Environment SpeciaU$t 
) 

Project Manager: anagement Unit, MRD 

Signature: 

4 

Further Action 
Required 

Endorsed by: 

Executing Agency 

Yes MRD 

Follow-up 
(to be completed if inspection/monitoring indicates actions 

are required) 

Required Action Taken: 

Effectiveness: 

Further Action Required? 

Prepared by: National Environmental Specialist/SEQ 

Date: 28 June 2021 

Date: 28 June 2021 

CL 
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2. Photographs of Monitoring (Contract CW-C2)  

ROAD No. Monitoring Photos 

PV2 

  

 

 

 

Project information board was installed at the 
beginning point of project road 

Borrow pit was closed and flooded during wet season. 

PV5 

  

 

 

 

Project information board was installed at the 
beginning point of project road 

Fuel tank should be separated by boundary fence and 
facility to prohibit fuel spill. 
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Appendix 5. Environment Monitoring Report (Contract CW-C3) 

 

1. Site Environmental Compliance Inspection and Monitoring 

Project: Rural Road Improvement Project III Executing Agency : Ministry of Rural Development 

Sub-Project: Contract CW-C3  Environment Monitoring : Social and Environment Office 

Location: Prey Veng province   : National Environment Specialist 

Date: 24 June 2021  Contractor(s) : Bore Khmer Construction  
       Development Co. LTD 

Reporting Period: 1January -30 June 2021 Implementation Phase : Ongoing Construction  

  

1. Contractor(s) 

Contractor(s) Environmental Awareness 
  

Yes / No 
  

Actions Required 
Followed EMP  

Contractor Response / Comment 
Will follow instruction  

Contractor(s) aware of mitigation requirements?  Yes No.  

Contractor(s) have a copy of EMP?  Yes No.  

 
2. Mitigation Compliance Inspection 

Impact / Mitigation Measure 
(From EMP) 

 

Mitigations 
Implemented 

(Yes, No) 
 

Mitigations 
Effective?  

(1 to 5)* 
 

Impact Observed / 
Location 

 

Action Required 
 
 

Contractor 
Response / 
Comment 

Endorsed by: 

Executing Agency 

Safety risks due to presence of UXO Yes  1 No No No Yes MRD 

Mechanism to address 
environmental complaints 

Yes  1 No No No Yes MRD 

Siting of quarry and borrow areas 
could cause damage to ecologically 
sensitive sites, productive land and 
nuisance to sensitive receptors 

Yes  1 No (Ongoing) No. No Yes MRD 

Siting of various project 
facilities could adversely affect 
sensitive receptors (residential areas, 
etc.) due to dust emission, 
wastewater generation, etc. 

Yes  1 -Dust emission at some 
section along the road 
site  

-More sprinkling water 
regularly  

Will followed 
instruction 

Yes MRD 
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Climate change and hydrological 
impacts 

Yes  1 Non No No Yes MRD 

Disruption to community utilities Yes  1 -No any disruption to 
community utilities  

No No Yes MRD 

Archeological Chance Finds. Yes  1 -No Archeological 
found during excavation 

No No Yes MRD 

Air pollution due to elevated levels of 
dust and gaseous Emissions 

Yes  1 -Dust when surface dry -More sprinkling water 
regularly 

Will followed 
instruction 

Yes MRD 

Elevated noise and vibration levels 
that could cause nuisance and 
damage to properties 

Yes  1 -No noise and vibration 
caused to damage 
properties 

No No Yes MRD 

Improper handling and disposal of 
wastes could cause odor and vermin 
problems, pollution and flow 
obstruction of nearby water courses 
and could negatively impact the 
landscape 

Yes  2 No No No Yes MRD 

Operation of these facilities will 
generate solid and liquid wastes and 
if improperly handled, these could 
cause health problems and pollution. 

Yes  2 No No No Yes MRD 

Operation of quarry and borrow sites 
could cause adverse impacts to 
surface water quality, elevated 
dust emission during excavation 
siltation of nearby water courses, 
damage to productive land and 
ecologically sensitive areas and pose 
health and safety risks. 

Yes  1 No No No Yes MRD 

Pollution and safety risks due to use 
of hazardous materials and disposal 
of hazardous wastes 

Yes  1 -Hazardous materials 
are not kept safety in 
camp site 

-Keep hazardous 
materials at safe place 
separately 

Will followed 
instruction 

Yes MRD 

Safety risks to workers and the 
public 

Yes  2 -Not enough safety 
signs. 

-Install more safety signs 
at construction site 

Will followed 
instruction 

Yes MRD 

Improper spoils disposal could cause 
deterioration of water quality, 
damage to productive land and flow 
obstruction of water courses. 

Yes  1 No No No Yes MRD 

Bridge repair and replacement could 
cause obstruction of river flow and 
deterioration of water quality due to 
siltation 

Yes  1 No No No Yes MRD 

Damage to community utilities such 
as water supply pipes, irrigation 
canals, drainage, etc. may occur 
during construction activities. 

Yes  1 No No No Yes MRD 
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Deterioration of Surface water 
quality, flooding and flow obstruction 
of watercourses 

Yes  1 No No No Yes MRD 

Traffic disruption and obstruction of 
access to roadside properties 

Yes  1 No No No Yes MRD 

Soil erosion Yes  1 No No No Yes MRD 

Impacts to flora and fauna Yes  1 No No No Yes MRD 

Health and safety risks to workers 
and the public 

Yes  2 No. No. No. Yes MRD 

Social conflicts Yes 1 No No No Yes MRD 

 

* Mitigation Effectiveness Rating Criteria (Indicative examples) 
1. Very Good (all required mitigations implemented) 
2. Good ( the majority of required mitigations implemented) 
3. Fair (some mitigations implemented) 

4. Poor (few mitigations implemented) 
5. Very Poor (very few mitigations implemented) 

 

3.   Emission Discharge Monitoring (if relevant)  
 

Parameter 
 
 

Date / 
Location 

 

Measured 
by 

Monitoring 
Equipment 

 
Result Standard 

% 
Exceedance 

Action 
Required 

Contractor 
Responses / 
Comments 

Endorsed by: 

Executing Agency 

Not Relevant         Yes MRD 

           

 
4.  Ambient Monitoring (if relevant)  

Parameter 
 
 

Date / 
Location 

 

Measured 
by 

Monitoring 
Equipment 

 
Result Standard % Exceedance 

Action 
Required 

Contractor 
Responses / 
Comments 

Endorsed by: 

Executing Agency 

Not Relevant         Yes MRD 

           

 
 
 



5. Environmental Incidents During Reporting Period (if relevant) 

Environmental Incidents 
(accidents, spills, complaint) 

No incidents. 

Date I 
Location 

Reported 
by 

6. Summary of Actions Required and Follow-up (if relevant) 

Action Required 

1-Make wider camp entrance and grade 
parking space of camp site. 

Time frame 
(e.g. within one week) 

Within two months 

Description I 
Location 

Action Taken 

Responsible Parties 

Contractor/ 
DDIS consultant 

Inspection Completed by: Mr. Chhun Sophea, SEO Environment Officer 

Signature: 

Endorsed By: 

Notes: 

Attachments: 

(photographs) 

Mr. Hang Sophal, National Environment Specialis 

~ 
Project Manager: 

Signature: 

4 

Further Action 
Required 

Endorsed by: 

Executing Agency 

Yes MRD 

Follow-up 
(to be completed if inspection/monitoring indicates actions 

are required) 

Required Action Taken: 

Effectiveness: 

Further Action Required? 

Prepared by: National Environmental Specialist/SEQ 

Date: 29 June 2021 

Date: 29 June 2021 

Cj 
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2. Photographs of Monitoring (Contract CW-C3) 

ROAD No. Monitoring Photos 

PV4 

  

 

 

 

Project information board was installed at the 
beginning point of project road 

Entrance to base camp should be properly graded. 

PV5 

  

 

 

 

Garbage is collected in a small dust bin. Black plastic 
bag should be used for collection and disposal. 

Borrow pit was closed due to flooding during wet 
season. 
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Appendix 6. Environment Monitoring Report (Contract CW-D) 

 

1. Site Environmental Compliance Inspection and Monitoring 

 

Project: Rural Road Improvement Project III Executing Agency : Ministry of Rural Development 

Sub-Project: Contract CW-B1  Environment Monitoring : Social and Environment Office 

Location: Svay Rieng province   : National Environment Specialist 

Date: 22-23 June 2021  Contractor(s) : Tan Kim Eng Co., LTD 

Reporting Period: 1January -30 June 2021 Implementation Phase : Ongoing Construction   
  
1. Contractor(s) 

Contractor(s) Environmental Awareness 
  

Yes / No 
  

Actions Required 
Followed EMP  

Contractor Response / Comment 
Will follow instruction  

Contractor(s) aware of mitigation requirements?  Yes No.  

Contractor(s) have a copy of EMP?  Yes No.  

 
2. Mitigation Compliance Inspection 

Impact / Mitigation Measure 
(From EMP) 

 

Mitigations 
Implemented 

(Yes, No) 
 

Mitigations 
Effective?  

(1 to 5)* 
 

Impact Observed / 
Location 

 

Action Required 
 
 

Contractor 
Response / 
Comment 

Endorsed by: 

Executing Agency 

Safety risks due to presence of UXO Yes  1 No No No Yes MRD 

Mechanism to address 
environmental complaints 

Yes  1 No No No Yes MRD 

Siting of quarry and borrow areas 
could cause damage to ecologically 
sensitive sites, productive land and 
nuisance to sensitive receptors 

Yes  1 No (Ongoing) No. No Yes MRD 

Siting of various project 
facilities could adversely affect 
sensitive receptors (residential areas, 
etc.) due to dust emission, 
wastewater generation, etc. 

Yes  1 -Dust emission at some 
section along the road 
site  

-More sprinkling water 
regularly  

Will followed 
instruction 

Yes MRD 

Climate change and hydrological 
impacts 

Yes  1 Non 
 

No No Yes MRD 
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Disruption to community utilities Yes  1 -No any disruption to 
community utilities  

No No Yes MRD 

Archeological Chance Finds. Yes  1 -No Archeological 
found during excavation 

No No Yes MRD 

Air pollution due to elevated levels of 
dust and gaseous Emissions 

Yes  1 -Dust when surface dry -More sprinkling water 
regularly 

Will followed 
instruction 

Yes MRD 

Elevated noise and vibration levels 
that could cause nuisance and 
damage to properties 

Yes  1 -No noise and vibration 
caused to damage 
properties 

No No Yes MRD 

Improper handling and disposal of 
wastes could cause odor and vermin 
problems, pollution and flow 
obstruction of nearby water courses 
and could negatively impact the 
landscape 

Yes  2 -Base camps Cleaning of plastic waste 
and put garbage bin 

Will followed 
instruction 

Yes MRD 

Operation of these facilities will 
generate solid and liquid wastes and 
if improperly handled, these could 
cause health problems and pollution. 

Yes  4 No No No Yes MRD 

Operation of quarry and borrow sites 
could cause adverse impacts to 
surface water quality, elevated 
dust emission during excavation 
siltation of nearby water courses, 
damage to productive land and 
ecologically sensitive areas and pose 
health and safety risks. 

Yes  1 No No No Yes MRD 

Pollution and safety risks due to use 
of hazardous materials and disposal 
of hazardous wastes 

Yes  2 -Hazardous materials 
are not kept safety in 
camp site 

-Keep hazardous 
materials at safe place 
separately 

Will followed 
instruction 

Yes MRD 

Safety risks to workers and the 
public 

Yes  3 -Not enough safety 
signs. 

-Install more safety signs 
at construction site 

Will followed 
instruction 

Yes MRD 

Improper spoils disposal could cause 
deterioration of water quality, 
damage to productive land and flow 
obstruction of water courses. 

Yes  1 No No No Yes MRD 

Bridge repair and replacement could 
cause obstruction of river flow and 
deterioration of water quality due to 
siltation 

Yes  1 No No No Yes MRD 

Damage to community utilities such 
as water supply pipes, irrigation 
canals, drainage, etc. may occur 
during construction activities. 

Yes  1 No No No Yes MRD 

Deterioration of Surface water 
quality, flooding and flow obstruction 
of watercourses 

Yes  1 No No No Yes MRD 

Traffic disruption and obstruction of 
access to roadside properties 

Yes  1 No No No Yes MRD 
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Soil erosion Yes  1 No No No Yes MRD 

Impacts to flora and fauna Yes  1 No No No Yes MRD 

Health and safety risks to workers 
and the public 

Yes  3 -Not enough traffic 
signs at construction 
site 

-Install more safety signs 
at construction site 

Will followed 
instruction 

Yes MRD 

Social conflicts Yes 1 No No No Yes MRD 

 

* Mitigation Effectiveness Rating Criteria (Indicative examples) 
1. Very Good (all required mitigations implemented) 
2. Good ( the majority of required mitigations implemented) 
3. Fair (some mitigations implemented) 

4. Poor (few mitigations implemented) 
5. Very Poor (very few mitigations implemented) 

 

3.   Emission Discharge Monitoring (if relevant)  
 

Parameter 
 
 

Date / 
Location 

 

Measured 
by 

Monitoring 
Equipment 

 
Result Standard 

% 
Exceedance 

Action 
Required 

Contractor 
Responses / 
Comments 

Endorsed by: 

Executing Agency 

Not Relevant         Yes MRD 

           

 
4.  Ambient Monitoring (if relevant)  

Parameter 
 
 

Date / 
Location 

 

Measured 
by 

Monitoring 
Equipment 

 
Result Standard % Exceedance 

Action 
Required 

Contractor 
Responses / 
Comments 

Endorsed by: 

Executing Agency 

Not Relevant         Yes MRD 

           

 
 
 



5. Environmental Incidents During Reporting Period (if relevant) 

Environmental Incidents 
(accidents, spills, complaint) 

No incidents. 

Date I 
Location 

Reported 
by 

6. Summary of Actions Required and Follow-up (if relevant) 

Description I 
Location 

Action Taken 

Action Required Time frame 
(e.g. within one week) 

Responsible Parties 

1-lnstall boundary fence and anti-spill facility Within two months 
in the bottom (SVR2 and SVR3) 

2. Install safety line along earthwork working Within one week 
site (SVR3 and SVR5) 

3. Make a separate stock room and keep Within two months 
hazardous material. (SVR3) 

Contractor 

Contractor 

Contractor 

Inspection Completed by: Mr. Chhun Sophea, SEO Environment Officer 

Signature: 

Endorsed By: 

Notes: 

Attachments: 

(photographs) 

Mr. Hang Sophal , National Environment Specialist 

Project Manager: 

Signature: 

4 

Further Action 
Required 

Endorsed by: 

Executing Agency 

Yes MRD 

Follow-up 
(to be completed if inspection/monitoring indicates actions 

are required) 

Required Action Taken: 

Effectiveness: 

Further Action Required? 

Prepared by: National Environmental Specialist/SEQ 

Date: 29 June 2021 

Date: 29 June 2021 

)) 
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2. Photographs of Monitoring (Contract CW-D) 

ROAD No. Monitoring Photos 

SVR2 

  

 

 

 

Project information board installed at beginning point 
of project road 

Fuel tank was not separated by boundary fence. 

SVR3 

  

 

 

 

 

 

 Project information board installed at beginning 
point of project road. 

Earthworks was done without safety signs. 
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ROAD No. Monitoring Photos 

SVR3 

   

 

 

 

 

  

 Fuel tank was not separated by boundary fence. Fuel containers should be stored at separate stock 
room with fence. 

SVR4 

  

 Project information board installed at beginning point 
of project road.. 

Water spray was done fequently to avoid dust. 
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ROAD No. Monitoring Photos 

SVR5 

    

  Embankment was ongoing without proper safety line. 

SVR4 
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Appendix 7. Environment Monitoring Report (Contract CW-E) 

 

1. Site Environmental Compliance Inspection and Monitoring 

 
Project: Rural Road Improvement Project III Executing Agency : Ministry of Rural Development 

Sub-Project: Contract CW-E  Environment Monitoring : Social and Environment Office 

Location: Kratie province   : National Environment Specialist 

Date: 15-16 June 2021  Contractor(s) : Beng Meng Group Co., LTD 

Reporting Period: 1January -30 June 2021 Implementation Phase : Construction Stage  

  
1. Contractor(s) 

Contractor(s) Environmental Awareness 
  

Yes / No 
  

Actions Required 
Followed EMP  

Contractor Response / Comment 
Will follow instruction  

Contractor(s) aware of mitigation requirements?  Yes No.  

Contractor(s) have a copy of EMP?  Yes No.  

 
2. Mitigation Compliance Inspection 

Impact / Mitigation Measure 
(From EMP) 

 

Mitigations 
Implemented 

(Yes, No) 
 

Mitigations 
Effective?  

(1 to 5)* 
 

Impact Observed / 
Location 

 

Action Required 
 
 

Contractor 
Response / 
Comment 

Endorsed by: 

Executing Agency 

Safety risks due to presence of UXO Yes  1 No No No Yes MRD 

Mechanism to address 
environmental complaints 

Yes  1 No No No Yes MRD 

Siting of quarry and borrow areas 
could cause damage to ecologically 
sensitive sites, productive land and 
nuisance to sensitive receptors 

Yes  1 No (Ongoing) No. No Yes MRD 

Siting of various project facilities 
could adversely affect sensitive 
receptors (residential areas, etc.) due 
to dust emission, wastewater 
generation, etc. 

Yes  2 -Dust emission at some 
section along the road 
site  

-More sprinkling water 
regularly  

Will followed 
instruction 

Yes MRD 

Climate change and hydrological 
impacts 

Yes  1 Non No No Yes MRD 
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Disruption to community utilities Yes  1 -No any disruption to 
community utilities  

No No Yes MRD 

Archeological Chance Finds. Yes  1 -No Archeological 
found during excavation 

No No Yes MRD 

Air pollution due to elevated levels of 
dust and gaseous Emissions 

Yes  2 -Dust when surface dry -More sprinkling water 
regularly 

Will followed 
instruction 

Yes MRD 

Elevated noise and vibration levels 
that could cause nuisance and 
damage to properties 

Yes  1 -No noise and vibration 
caused to damage 
properties 

No No Yes MRD 

Improper handling and disposal of 
wastes could cause odor and vermin 
problems, pollution and flow 
obstruction of nearby water courses 
and could negatively impact the 
landscape 

Yes  3 -Base camps Cleaning of plastic waste 
and put garbage bin 

Will followed 
instruction 

Yes MRD 

Operation of these facilities will 
generate solid and liquid wastes and 
if improperly handled, these could 
cause health problems and pollution. 

Yes  3 - Fuel At the base 
camp site 

Provide dust bins and 
plastic bags at the several 
place in the camp.  

Will followed 
instruction 

Yes MRD 

Operation of quarry and borrow sites 
could cause adverse impacts to 
surface water quality, elevated 
dust emission during excavation 
siltation of nearby water courses, 
damage to productive land and 
ecologically sensitive areas and pose 
health and safety risks. 

Yes  1 No (There is no water 
stagnant) 

No No Yes MRD 

Pollution and safety risks due to use 
of hazardous materials and disposal 
of hazardous wastes 

Yes  4 -Hazardous materials 
are not kept safety in 
camp site. 

-Keep hazardous 
materials at safe place 
separately 

Will followed 
instruction 

Yes MRD 

Safety risks to workers and the 
public 

Yes  4 -Not enough safety 
signs/ structure working 
site 

-Install more safety signs 
at construction site 

Will followed 
instruction 

Yes MRD 

Improper spoils disposal could cause 
deterioration of water quality, 
damage to productive land and flow 
obstruction of water courses. 

Yes  1 No No No Yes MRD 

Bridge repair and replacement could 
cause obstruction of river flow and 
deterioration of water quality due to 
siltation 

Yes  1 No No No Yes MRD 

Damage to community utilities such 
as water supply pipes, irrigation 
canals, drainage, etc. may occur 
during construction activities. 

Yes  1 No No No Yes MRD 

Deterioration of Surface water 
quality, flooding and flow obstruction 
of watercourses 

Yes  1 No No No Yes MRD 
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Traffic disruption and obstruction of 
access to roadside properties 

Yes  1 No No No Yes MRD 

Soil erosion Yes  1 No No No Yes MRD 

Impacts to flora and fauna Yes  1 No No No Yes MRD 

Health and safety risks to workers 
and the public 

Yes  3 No No No Yes MRD 

Social conflicts Yes 1 No No No Yes MRD 

 

* Mitigation Effectiveness Rating Criteria (Indicative examples) 
1. Very Good (all required mitigations implemented) 
2. Good ( the majority of required mitigations implemented) 
3. Fair (some mitigations implemented) 

4. Poor (few mitigations implemented) 
5. Very Poor (very few mitigations implemented) 

 

3.   Emission Discharge Monitoring (if relevant)  
 

Parameter 
 
 

Date / 
Location 

 

Measured 
by 

Monitoring 
Equipment 

 
Result Standard 

% 
Exceedance 

Action 
Required 

Contractor 
Responses / 
Comments 

Endorsed by: 

Executing Agency 

Not Relevant         Yes MRD 

           

 
4.  Ambient Monitoring (if relevant)  

Parameter 
 
 

Date / 
Location 

 

Measured 
by 

Monitoring 
Equipment 

 
Result Standard % Exceedance 

Action 
Required 

Contractor 
Responses / 
Comments 

Endorsed by: 

Executing Agency 

Not Relevant         Yes MRD 

           

 
 
 



5. Environmental Incidents During Reporting Period (if relevant) 

Environmental Incidents 
(accidents, spills, complaint) 

No incidents. 

Date I 
Location 

6. Summarv of Actions Reauired and Follow-u 

Reported 
by 

Description I 
Location 

Action Taken 

Action Required Time frame 
(e.g. within one week) 

Responsible Parties 

1- Provide cover, boundary fence and Anti- Within two months Contractor 
spill facility at the bottom 

2-Repair stock facility to be tightly secured Within two months Contractor 
for hazardous material 

3. Install warning sign and safety line at the Within one month Contractor 
structure working site. 

4- Put cover on water containers (base Within one months Contractor 
camp) 

5-Provide dustbins to collect and dispose Within one month Contractor 
garbage (base camp) 

Inspection Completed by: Mr. Chhun Sophea, SEO Environment Officer 

Signature: 

Endorsed By: 

Notes: 

Attachments: 

(photographs) 

Mr. Hang Sop hal, National Environment_ SpeTJialist 

~ 
Project Manager: 

Signature: 

4 

Further Action 
Required 

Endorsed by: 

Executing Agency 

Yes MRD 

Follow-up 
(to be completed if inspection/monitoring indicates actions 

are required) 
Required Action Taken: 

Effectiveness: 

Further Action Required? 

Prepared by: National Environmental Specialist/SEQ 

Date: 29 June 2021 

Date: 29 June 2021 

0 
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2. Photographs of Monitoring (Contract CW-E 

ROAD No. Monitoring Photos 

KRT1 

  

 

 

 

Project information board installed at beginning point 
of project road 

Subbase borrow pit was in operation. 

 

  

 

 

 

 

 

Fuel tank  and oil drums were not separated from 
equipment and no boundary fence. 

Hazardous material was kept in poor condition of 
shelter. 
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ROAD No. Monitoring Photos 

SVR3 

  

 

 

 

 

 

  

 Therewas no safet sign at one side of pipe culvert 
and no safety line was installed. 

Equipment parking was not in order. 

SVR3 

  

 There were no covers for water containers. Garbage collection was poor and no dust bin was 
used. 
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ព្រះរាជាណាចព្ររម្ពុជា 

ជាតិ     សាសនា     ព្រះមហាក្សព្ត 

3 
 

 
 

ព្រសួងអភិវឌ្ឍន៍ជនបទ 

 

 

គម្ព្ោងកក្លមអផ្លូវជនបទជំហានទី៣ (RRIP-III) 

 

ស ៀវសៅ 

កតត់្រាពាកយបណ្ត ឹង  

 

 
 
 

 

       ឃ .ំ.................  ព្សុក្.................  ម្េតត..................

 



ទត្ររងក់តត់្រាបណ្ត ឹងតវ៉ា  
(GRM)-Complaint Recording Form 

3 
ម្លេម្ ៀងពាក្យបណ្តឹ ង៖............. 

េលឹមសា បណ្តឹ ង 

១.មន្រនតីសព្មបសព្មលួគម្ព្ោងថ្នា ក់្ម្េតត  អ្ាក្ម្ ៉ៅ កា ទទលួេ សព្តវូ (ម្ ម្ ះ និងតនួាទី)៖ 

..............................................................................................................................................

.............................................................................................................................................. 

.............................................................................................................................................. 
២.កាលប មិ្ឆេទននកា ក្ត់ព្ា៖..................................................................................................... 
.............................................................................................................................................. 
៣.កាលប មិ្ឆេទននបណ្តឹ ងតវ៉ៅ ៖ .................................................................................................... 
.............................................................................................................................................. 
៤.វធីិសាន្រសតបណ្តឹ ងតវ៉ៅ  (បញ្ហា  កា ម្ ល្ីយបតយតឺ ម្េត កា ណ៍្បានម្កី្តម្រលណា ព្តវូកា រ័ត៌ោនលមអិត) 

សូមស ម្ស េលឹមសា បណ្តឹ ងខាងម្ព្កាម 

.............................................................................................................................................. 

.............................................................................................................................................. 

.............................................................................................................................................. 

.............................................................................................................................................. 

.............................................................................................................................................. 

.............................................................................................................................................. 

.............................................................................................................................................. 

.............................................................................................................................................. 

.............................................................................................................................................. 

.............................................................................................................................................. 

.............................................................................................................................................. 

.............................................................................................................................................. 

.............................................................................................................................................. 

.............................................................................................................................................. 

.............................................................................................................................................. 
៥.កាលប មិ្ឆេទននកា ម្ ះព្សាយ 

ម្លីក្ទី១៖................................................................................................................................ 



លទធផ្លសម្ព្មឆបាន................................................................................................................. 
.............................................................................................................................................. 
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ម្លីក្ទី២៖................................................................................................................................ 
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៦.អ្ាក្បតឹងតវ៉ៅ  (ម្ ម្ ះ អាស័យ ា នបឆច បបនា ម្លេទូ សរទ អ្ ីកម៉ៅល)៖................................................... 
.............................................................................................................................................. 
.............................................................................................................................................. 
៧.វធីិសាន្រសតបណ្តឹ ងតវ៉ៅ  (បតឹងម្ៅ ាម យៈអ្ាក្ម្ ៉ៅ កា   ាឺម យៈឃ /ំសង្កា ត់)៖...................................... 
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៨.សក្មមភារអ្នតរាគមន៍ បស់អ្ងគភារព្គប់ព្គងគម្ព្ោង 

.............................................................................................................................................. 

.............................................................................................................................................. 
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(GRM)-Complaint Recording Form 

3 
No. of Complaint៖............. 

Content 

1. Provincial Office Coordinator (Name, Position)  ៖ 

..............................................................................................................................................

.............................................................................................................................................. 

.............................................................................................................................................. 
2. Noted Date៖..................................................................................................... 
.............................................................................................................................................. 
3. Complaint Date៖ .................................................................................................... 
.............................................................................................................................................. 
4. Method of Complaint (Problem of late replying, When it happened, Information 

Detail) 

Please write the Content below: 

.............................................................................................................................................. 

.............................................................................................................................................. 

.............................................................................................................................................. 

.............................................................................................................................................. 

.............................................................................................................................................. 

.............................................................................................................................................. 

.............................................................................................................................................. 

.............................................................................................................................................. 

.............................................................................................................................................. 

.............................................................................................................................................. 

.............................................................................................................................................. 

.............................................................................................................................................. 

........................................................................................................................................... 

........................................................................................................................................... 

.............................................................................................................................................. 

.............................................................................................................................................. 
 



5. The Date of Resolving 

First Time៖ 

Result៖................................................................................................... 
.............................................................................................................................................. 
.............................................................................................................................................. 
.............................................................................................................................................. 
Second Time៖ 

Result៖ 

.............................................................................................................................................. 

.............................................................................................................................................. 

.............................................................................................................................................. 
Third Time៖ 

Result៖ 

.............................................................................................................................................. 

.............................................................................................................................................. 

.............................................................................................................................................. 
6. Complainant (Name, Address, Tel. &Email)៖................................................... 
.............................................................................................................................................. 
.............................................................................................................................................. 
7. Complaint Method Complaint through Contractor or Commune Administrative)៖. 
.............................................................................................................................................. 
 

8. Intervention Activity of PMU 

.............................................................................................................................................. 

.............................................................................................................................................. 

.............................................................................................................................................. 
9. Follow Up Activity and Date 

.............................................................................................................................................. 

.............................................................................................................................................. 
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ABBREVIATIONS 
 

 

ADB : Asian Development Bank 

cm : centimeter 

CPF : community participation framework 

DBST : double bituminous surface treatment 

DED : detailed engineering design 

MRD : Ministry of Rural Development 

PDRD : Provincial Department of Rural Development 

km : kilometer 

M : Meter 
 
 SEO   :  Social and Environmental Officer 

PK :  Point of Kilometer  

RRIP III : Rural Roads Improvement Project III 

   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This due diligence report is a document of the borrower. The views expressed herein do not necessarily 
represent those of ADB's Board of Directors, Management, or staff, and may be preliminary in nature. 

 

In preparing any country program or strategy, financing any project, or by making any designation of or 
reference to a particular territory or geographic area in this document, the Asian Development Bank does 
not intend to make any judgments as to the legal or other status of any territory or area. 
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I. Context and Purpose of the Report 
 

A. Background 
 
1. As one of the key features of the Government’s poverty reduction strategy for the rural 
sector, the Asian Development Bank (ADB) will assist the Government of Cambodia to improve its 
rural road network by rehabilitating about 360 kilometer (km) of unpaved (laterite) rural roads to 
paved condition, double bituminous surface treatment (DBST). There will be 22 roads located in 
five provinces that will pass through 20 districts of Cambodia expected to benefit about 605,200 
populations (189,392 populations along the village of project roads). 
 
2. This proposed project, covering up to 22 rural roads, will continue and expand previously 
approved two projects funded by the ADB, namely the Rural Roads Improvement Project (RRIP) II 
and RRIP II Additional Financing (Loan 3151) which also built on RRIP initiative Loan 2670. As one 
activity of implementation supervision consulting services under Loan 2670, it was planned to 
design the proposed project to enhance ownership and capacity development of the Ministry of 
Rural Development (MRD), to build upon lessons learned in all outputs, and for a seamless 
continuation of initiatives between the two projects. 
 
3. The design of the project roads is based on lessons learned from the two projects of RRIP 
and RRIP II: (i) the pavement of the project roads consists of at least 20 centimeters (cm) 
thickness of granular sub-base course layer in order to reinforce subsoil stability; (ii) the aggregate 
base course layer should be at least 20 cm, which is the same standard as the national roads to 
adequately support long term road life; and (iii) the surface should be paved DBST, but in flood 
zones and market areas, a 20 cm thickness of reinforced concrete pavement is proposed together 
with drainage improvements. 
 

B. Purpose and Objective of the report 
 
4. The project is designed to avoid any form of resettlement impacts and it is classified as 
Category C for Involuntary Resettlement impacts according to ADB Safeguard Policy Statement 
(2009). Due diligence needed to be carried out to confirm the land acquisition and involuntary 
resettlement impact status of additionally proposed road alignment (SVR8). The proposed road 
length for improvement is 13.4km traversing two (2) districts, namely: Svay Chrum and Kampong 
Rou in Svay Rieng Province, where proposed by MRD for ADB financing, see the project location 
map in the following figures. 
 
5. MRD has prepared and submitted to ADB the Community Participation Framework in April 
2018 (CPF) to guide the detailed design process to enable communities to participate in the 
design and implementation of the project. The CPF will also allow communities identifying and 
confirming cases of possible voluntary contribution or donation of very minor impacts should there 
still be such a need in case the detailed design will not allow adjustments on specific sections for 
safety reasons. These impacts, however are limited only to unproductive assets, such as shade 
trees/shrubs, moving back the mobile stalls, and/or without impact on livelihood, sheds/canopies etc. 
Moreover, the CPF stipulates that donations from vulnerable groups will not be accepted and minor 
affected assets such as fences, retainer and boundary walls will be assisted by the civil work 
contractor to its pre-existing shape, if possible. 
 
6. This report has been prepared to assess the project impact in terms of land acquisition and 
resettlement impact. Its objective is to confirm that the project does not trigger ADB’s Safeguard 
Policy Statement Safeguard Requirements 2 on involuntary resettlement or Safeguard Requirement 
3 on Indigenous Peoples. 
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7. The report details the consultation process where the Grievance Redress Process was 
discussed with people living along the project roads. These consultations were to supplement 
those conducted during the Poverty and Social Assessment for the project. The report also 
provides details related to any potential design adjustment needed in sections of the rural roads, 
where potential minor impacts might be expected resulting from detailed design and based on the 
existing and proposed road widths. 
 

II. Status of the Proposed Roads 
 
8. The proposed SVR8 road is existing laterite road that connects from one district to another 
district in Svay Rieng Province. The existing road width is 8.0m average which will not be expected to 
cause cause resettlement impact. The status of proposed road is shown in Table 1. 
 

Table 1: Proposed Additional Road in Svay Rieng Province 

Road No. Length (km) 
Existing Road Proposed road 

 
Width(m) Surface Width(m) Pavement 

SVR8 13.40 8.0m Laterite 8.0m DBST 

 

9. The road alignment trace by Google Earth and the location map of project road are shown 
in Figure 1 and figure 2 respectively. 
 

 

 
 

Figure 1: Road alignment trace by Google Earth 
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Figure 2: Location Map of project Road 
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III. Approach for Assessing Resettlement Impacts 
 
10. The additional road section was visited from 15–29 June 2021 with participation of Social 
and Environment Officer (SEO/MRD), Social Development/Safeguard Specialist of DDIS consultant 
and Technical engineer of PDRD Svay Rieng. Total of three (3) consultation meetings were held, 
first meeting in Samyaong commune on 15 June 2021, second meeting in Banteay Krang commune 
on 16 June 2021, and third meeting in Basak commune on 29 June 2021, respectively. 
 

11. The sections where potential minor impact was expected due to its existing width, or the 
proposed width would have caused such impacts were measured together with the engineers and 
potential design adjustments to reduce the road width may be discussed and agreed. 
 
12. Field Visit and Measurement: The field visit was made to additional road (SVR8) by a team 
composing the MRD SEO Resettlement officer, Svay Rieng PDRD and DDIS consultants. 
 

(i) The following summarizes the findings of the field visit along with the proposed 
road alignment of SVR-8 (13.4km). PK: 0+000 –1+000: From the beginning Point of 
the road, 1 box culvert (width=6.60m, and length=9m), in Kaev Cheah village, Bateay 
Krang commune, Kampong Rou district, Svay Rieng province, there is no impact on 
resettlement as the road width is more than 8.0m. 

(ii) PK: 1+000 – 2+500: Residential areas of Pra Chantrea village,  Banteay Krang 
commune – small trees were seen along the road belong to villagers located far away 
from the road boundary. The trees are not valuable for money nor useable for 
firewood. The existing road width is 8.0m.  

(iii) PK: 2+500 – 5+500: Residential areas of Banteay Krang village, Banteay Krang 
commune – The concrete pavement on the ground in front of Banteay Krang 
Commune Office is far away from the road centerline of 12m. One (1) cow stable is 
closed to the road, but outside the existing road with of 8.0m. No impact on the 
livelihood and resettlement. 

(iv) PK: 5+500 – 8+400:   At the RHS, there are a gate of Pagoda in Samyaong village at 
PK 5+500, the existing road width is 8.0m. At PK 8+400 there is Samyaong market 
with a bad muddy road around 100m length, this area is narrow road width of 7.0m; 

(v) PK: 8+500 – 9+500 – The existing road width is very wide with 14m. The road is on 
the existing canal about 1m deep at the RHS for the rice field. 

(vi) PK: 9+500 – 11+000 – This section is residential areas of Samyaong village, 
Samyaong commune. The existing road width is 7.5 – 8.0m. No impacts to any 
properties of the villagers was observed. 

(vii) PK: 11+00 – 12+300 – The road passes paddy field areas. The existing road width is 
about 7.0m and the RHS along the road is one canal, and at PK 12+300 there is one 
bridge of 75m length with 6.6m width, this bridge is in good condition; 

(viii) PK: 12+400 – 13+400 – The road end at PK13+400 in Bayab village, Basak 
commune, Svay Chrum district. No resettlement impact was observed. 

13. Resettlement impact and Photos by road section are illustrated in the Table 2. 
 
 



5  

Table 2: Resettlement Impacts and Photographs by road section 

Photographs of Resettlement Impact 

Width (m) Remarks 

 
P

ro
p

o
s
e
d

 

 
S

u
g

g
e
s
te

d
 

(i) PK0+000-PK2+500 
  -   

 
 

 
 

 
 
 
 

 
              Beginning point                                Box culvert 
 
 
 
 
 
 
 
 

 
                                        Lightly populated area 

 
 
 
 
 
 
 
 
 

 
8 

 
 
 
 
 
 
 
 
 

 
8 

- 3 cell Box culvert is 
in good condition the 
width of 6.6m with 3 
cells. 

 
 
 
 
 
 
- No resettlement 

impact 

 

PK 2+500- PK 8+500 
  -   

 
 
 
 
 
 
 
 

  
                                        Lightly populated area 
 
 
 
 
 
 
 
 
 
 

 
 
                               At PK8+400 small market area 

 
 

 

 
 
 
 
 
 
 
 
 

 
8 

 
 
 
 
 
 
 
 
 

 
8 

- The existing road 
within this area is 
more than 8.0m  

 
 
 
 
 
 
 
 
 
- At PK8+400, small 

market with shops 
starts for about 
100m length. 
Installation of side 
drain was proposed 
during consultation 
meeting. 

   
- no resettlement 

impact 
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Photographs of Resettlement Impact 

Width (m)  
 
 
 
 
 
 
 

Remarks 

 

P
ro

p
o

s
e
d

 

 

S
u

g
g

e
s
te

d
 

PK 8+500- PK 12+300 
 

  -  

 
 
 
 
 
 
 
 

 
              Existing road is wide  (8.0m -14.0m)     
 

  
Open land: xisting road is wide  (8.0m -14.0m) 
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- The existing road width 
of 8m to 14m 
 
 
 
 

 
- No resettlement impact 

PK 12+300- PK 13+400   -  

 
 

 
Open land section 

 
Open land until the road is connected to paved provincial road. 
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- The existing road within 
this area from 7.5m – 8.0m 

 
- One bridge in good 

condition 
 
 
 
 
 
- No resettlement impact. 
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IV. Consultation with Villagers, Local Authorities and Grievance Redress 
 
14. After completing the field inspection and measurement of road width, each commune 
arranged a consultation meeting with the people living along the road who had their land, fence and 
trees were invited to join the consultation meetings. In addition to the consultations held during the 
Social Safeguards Screening has been conducted. The three (3) consultation meetings were held in 
this additional road of SVR-8 (Svay Rieng province), with Local communities and Local authorities.  
The purpose of this consultation was to: (a) disclose information about the proposed roads; (b) 
assess potential resettlement impacts; (c) inform about the project policy principles and entitlement 
as described in the Community Participation Framework (CPF), and SPS 2009; (d) provide details 
with regard to procedures of grievance redress in cases of impacts by the project activities; and (e) 
get perceptions of and feedback from affected persons or/and HH beneficiaries on both positive and 
negative impacts. 
 

15.  Three (3) communes were arranged the consultation meetings, namely: 1) Samyoang, 2) 
Banteay Krang, and 3) Basak was traversed by the proposed road within 2 districts of Svay Rieng 
province. Total participants of the consultations included 40 persons, of which 35 were men and 5 
women. Number of participants were limited in small group due to COVID-19. Participants to the 
consultation meetings were very happy to hear about the improvement project as they suffer from 
dust for long time during dry season and muddy in the rainy season, and expressed their high 
interests to have the paved road in the community. Impacts on trees and boundary fences were 
perceived by all affected persons and communities as minor and reportedly all were willing to donate 
of their properties without compensation in the cases which are necessary for the project. However, 
this existing road width is generally very wider than the proposed road width. The schedules of 
consultation meetings are shown in Table 3.  
 

Table 3: Schedules of Consultation Meeting Conducted for additional one road (SVR-8) 

ID Road District Commune 

# of 
Participants Venue meeting Date/Time 

Total  Female 

SVR-8 
Kampong Rou 

Samyaong 12 1 
Samyaong 

Commune Office 
-15/06/2021 
(9:00 – 10:30am) 

Banteay Krang 14 1 
Banteay Krang 

Commune Office 
-16/06/2021 
(9:30 – 10:30am) 

Svay Chrum 
Basak 14 3 

Basak Commune 
Office 

-29/06/2021 
(7:30 – 8:30am) 

Total 
2 

3 40 5 3 meetings  

 

16. Summary results of consultation meeting are shown in Table 4 and the minutes of meetings 
with attendance lists for the consultation meetings are attached in Annex-1. 
 

Table 4: Summary of the results for consultation meetings from 15 – 16 June, 29 June 2021 

Commune/Date Questions/Suggestions/Recommendations Response/Answer 

Samyaong 
(15/06/2021) 

Mr. Brak Chhoun, Assistant to Commune 
(Commune Clerk):  He asked the consulting team 
that how high level of this road? How width and 
long of the proposed road?  

Team: For this project is initial to be 
studied, however; based on the proposed 
the road length of 13.4km, and the width 
of 6m with 1m both sides of the road 
shoulder, and the road level is based on 
the existing level low and high. 



8  

Mr. Tep Savy, commune chief of Samyoang 
and representative of villager living in this 
commune: He was very happy with this 
project to hear that the road was proposed for 
improvement in the near future.   
 

Team:  As for the project, it is not yet clear 
whether this road is improved or not, but 
this is only the first step to review 
resettlement impact and collect  
information for evaluating. 

Village Chief/Villager: Requested the Project 
to install the drainage system to protect water 
flood in the market area (Samyaong market), 
and traffic sign, give project information with 
the time schedule to local people prior to the 
commencement of work.  

Team: During detailed design, side drain 
will be considered in the market area. 
Traffic signs will be provided. Construction 
time schedule will be informed to local 
people before start of construction. 

Banteay Krang 
(16/06/2021) 

On behalf of Local Authorities, Ms. Sam 
Kanha, Commune Chief of Banteay Krang 
commune expressed very happy with this 
project and she welcomed. 

Team: PDRD explained that the road will 
be designed to protect the previous flood 
level for this road alignment and will 
construction based on the existing width, 
and no any impacts due to the project 
activities.   

Commune Council/Village Chief: Requested 
the Project to prior construction before 2022, 
and widening the bridge/box culvert if 
possible, install the drainage system to 
protect water flood around 400m, watering 
during earthwork and construction, install 
traffic signs at the campsite or at the site 
construction.  
 

Team/PDRD: During the detailed design 
and construction stage of the Project, 
engineer will conduct a water level 
investigation along the road and will study 
the drainage to be improved in the 
community. Referring the traffic signs and 
watering during construction is the 
responsible by Contractor, and the 
consultant will supervise such activities 
with PDRD and PMU for good 
performance of works. 
  

Basak 
(29/06/2021) 

Mr. Nhoug Yen, Commune Chief of Basak 
commune and Chairman in the meeting : 
Welcomed and very happy with this project, 
he strongly expected that the road is priority 
one of the Gov. especially the rural roads.  
 
He requested to the local authorities as well 
as local people living along the road to 
cooperate when the road is to be 
implemented in the future.  

PDRD: Mr. Chan Sitara, Deputy Director 
of Svay Rieng PDRD, explained the scope 
of proposed road and relevant 
data/information (by H/P zoom meeting 
from PDRD Office). 

 

17. The photographs of site interview and consultation meetings are shown in Figure 3. 
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Figure 3. Interviewed with villagers and Consultation Meetings 
 

  

1: PK: 10+600 in Samyaong village, Samyaong 
commune, 2 concrete fences have been actual 
measured. The existing road width at this 
location is 14m. 

2: PK: 10+600 in Samyaong village, 
Samyaong commune, and interviewing with 
local people living along the proposed road 

 

3: Stakeholder meeting with Svay Rieng PDRD 
in PDRD Office, date: 15 June 2021 

4: Consultation meeting with Local authorities 
in Samyaong commune, Date: 15 June 2021 

  

5: Consultation meeting with Local authorities 
in Banteay Krang commune, Date: 16 June 
2021 

6: Consultation meeting with Local authorities 
in Basak commune, Date: 29 June 2021 
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V. Grievance Redress Mechanism 
 

18. All participants, during the consultation, are informed about grievance redress mechanism 
once the project commence1. However, all conflicts are encouraged to resolve at the village, 
commune or district level. 
 

VI. Social Safeguards 
 
19. The RRIP-III rural roads will be designed to avoid any form of resettlement impacts. 
However, construction works may cause temporary impacts such as disruption or loss of income to 
vendors and impacts on secondary structure (fence), shade and fruit trees and roof extensions if the 
proposed road width will not change as per situation at the field of each road section. The policies 
and project principles in the community participation framework (CPF) shall apply during the detailed 
design stage and the following mitigation measures matrix will guide the process of participatory 
impact assessments at the design as provided in the CPF. Table 5 shows the mitigation measures 
matrix. 

Table 5: Mitigation Measures Matrix 
 

Impact Category Mitigation Measures Responsibility 
Loss of 
Agricultural Land 
(Very small strips) 

- Willing transfer of land by means of MOU 
- Advance notice to harvest standing crops 
- For vulnerable affected persons no voluntary 

donation is accepted 
- For land involving traditional rights, the road will not 

be financed by the project 

VDC, PIU and 
Cadastral 
Administration Office 

Loss of Structure - For loss of boundary walls and fences, affected 
during construction, contractor will rebuild the 
affected structure as part of environmental 
management plan to pre-existing conditions; 

- For tenants, assistance to find alternative rental 
arrangements by VDC; 

PIU, Contractor 
and VDC 

Loss of livelihood - In case of permanent shops impacted, impact will 
be avoided through agreed technical solutions. If 
not possible, road will be dropped 

   from financing; 
- For mobile vendors, project will help moving 

them back for the duration of construction in 
order to avoid business interruption and 
livelihood loss 

PIU, PIC, 
Contractor and 
VDC 

Loss of Assets 
such as Trees, 
Well, and Ponds 

- Willing transfer of the asset by means of MOU. 
- For vulnerable affected persons, the project will not 

accept donation. Impact will be avoided through 
agreed technical solutions as detailed above 

PIU, PIC, 
Contractor and 
VDC 

Loss of community 
owned assets such 
as temple, wells, 
ponds, etc. 

Civil works contract conditions to include provisions 
to obligate the contractor to implement appropriate 
mitigation measures for the temporary impacts 
include disruption of normal traffic, increased noise 
levels, dust generation, and damage to adjacent 
parcel of land due to movement of heavy machinery 
to be included the Civil Works Contract 

PIU 

 
1 GRM from the resettlement frame work of RRIP-II was used to explain Affected persons during the consultation. Four 
stages from village to district, province, and finally to court as last resort. 
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Impact Category Mitigation Measures Responsibility 
Other 
unanticipated 
impacts 

Unforeseen impacts will be documented and 
mitigated based on the principles in this framework. If 
required, ADB will be informed and project 
categorization will be revisited based on ADB 
concurrence and follow-up actions taken to mitigate 
these impacts 

MRD/PIU, PIC, VDC 

MRD = Ministry of Rural Development; MOU = memorandum of understanding; PIC = project implementation 
consultant; PIU = project implementation unit; VDC = village development committee 

 

VII. Options for Detail Designs 
 
20. Based on the field assessment the proposed road sections have different existing width 
that require flexibility in the design stage to avoid resettlement impacts. Since this project is not 
expected to have resettlement impacts, four options of typical cross sections are proposed to be 
applied in the relevant areas following the transect walks during the detailed design stage. 
 
 

 

Option 1: Typical Cross Section – 1 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Option 2: Typical Cross Section – 2 
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Option 3: Typical Cross Section – 3 
 
  
 
 

Option 4: Typical Cross Section – 4 
 

 

VIII. The role of Local Authorities in the Project (Village/Community Level) 
 

21. It is necessary to avoid any suffering of the community members caused by the project 
activities. All participants, during the consultation, were informed about grievance redress process in 
the Village/Community Level: for any complaint, the affected people are required to inform the local 
authority about their concerns orally or in writing. The meeting has suggested that all conflicts will be 
addressed with the existing mechanism at the village/commune level, however; all conflicts are 
encouraged to be resolved at the village, commune or district level. 
 

IX. Conclusion 
 

22. The site visits and consultations revealed that: 
 

i) No land acquisition is required for the proposed this road alignment; 
ii) No other assets of the community found to be affected during field visits; 
iii) No IPs will be affected by the project; 
iv) No affected fruit trees, forest trees, fences and other properties were consisted within 

ROW due to this existing road width from 7m to 8m. 
v) The villagers expressed their willingness to donate small trees or wooden fences 

within the ROW without compensation. 
vi) The subproject is not likely to have significant adverse environmental and social 

impacts if mitigation measures outlined in the environmental management plan are 
properly implemented. The Environmental Management Plan (EMP) should be used 
as a guidance document for preparation of subproject contracts. 
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Annex 1: Minutes of Consultations 

 
 

Annex 1: Minutes of Consultation Meetings and List of Participants both two communes in 
Khmer 
 

The Consultation meeting was a discussion meeting with Local authorities and villagers about the 
project with the purpose of getting suggestions from the people living along the road alignments in 
the project areas. This meeting is very important part of the due diligence on social safeguards 
assessment. Moreover, it provides a useful mechanism for gathering idea, opinions, concepts, 
solutions, and requests of the stakeholders located in the project area. 
 
The meetings were arranged by Social Development/Safeguards Specialist in coordination with SEO 
officer in charge of resettlement in three (3) commune offices in Svay Rieng province which will be 
affected by the proposed road. The aim of consultation meeting is to disclose the project to the 
community and discuss resettlement issues due to the road improvement activities when the project 
is implemented. The minutes of meeting and attendance lists for three consultation meeting are 
shown below. 
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A) Minute of meeting and list of participants for SVR-8 on 15 June 2021 in Samyaong 
commune 
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B) Minute of meeting and list of participants for SVR-8 on 16 June 2021 in Banteay Krang 
commune 
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C) Minute of meeting and list of participants for SVR-8 on 29 June 2021 in Basak commune 
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