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1 INTRODUCTION 

 

1.1 Preamble 

1. This semi-annual environmental monitoring report covers the period of –July - December 2021. 

The report is prepared by the PIU ES. 

 

1.2 Headline Information 

a. Construction Implementation Progress for Argavand-Shirak street road link, Tender 3 

2. The Contract for Construction of Argavand - Shirak road link Tender 3 signed between Yerevan 

Municipality and LEVANTINA INGENIERIAY CONSTRUCCIÓN S.L. Construction Company to 

Construct the Argavand-Shirak Road Link (Section 1) of Rood links of Yerevan Western Ring Rood 

on 16 July 2019. The project includes the construction of 1.3 km of new urban 6-lane dual 

carriageway built to expressway standards and 1.2 km of ramps within an urban context and 

construction of 252 m long new bridge over Hrazdan River. In figure 1-1 Argavand-Shirak street road 

link location is presented. The construction commencement provided on 6 September 2019. Due to 

worldwide COVID 19 pandemic situation and Emergency State in Armenia all type of activities on 

construction sites were temporary suspended from 17 of March 2020 to 15 of April 2020. 

Construction works were resume according to the Emergency Officer's decision #37 dated 12 April 

2020 and Engineer's letter ref.: 20-0125 PMLT dated 13 April 2020. Construction works were 

restarted on April 15 and are on-going, there is no extension granted to the Contractor during the 

reporting period.The Argavand- Shirak Highway Urban Road link construction implementation 

monthly progress/completed main works are presented in Monthly Environmental Safgard 

Monitoring Reports (MERs) in annex 1 of the present report. 

 

Figure 1-1: Map showing Tender 3 for the Argavand-Shirak street road link location 
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b. Construction Implementation Progress for Davitashen-Ashtarak road link Tender 4 

3. Davitashen-Ashtarak road link Tender 4 construction completed on 15 December 2018. The defect 

notification period was 365 days and finished on 15 December 2019 (see location of Davitashen-

Ashtarak road link location in figure 1-2). 

Meanwhile, in early 2021 ADB hired Noise survey induvidual consultant and conducted noise 

modeling/survey for whole  length of Davitashen-Ashtarak road link. Based on the survey/modeling 

reasults noise barriers construction was suggestes by ADB to esure project complains with ADBs 

safeguard requirments. PIU Environmnetal specialist reviewed suggestions in May 2021 and identified 

that several changes took place (new constructions, new enterences opening etc.) in sections of 

seggested noise barriers construction and requested review of noise servay according to the new 

situation and conditions of the Davitashen-Ashtarak road link. Review of survey were conducted by 

noise expert hired by ADB during the August-September 2021. The survey reasults are provided in 

Annex 4 of this report. In October several joint site visits with participation of ADB, PIU 

environmental specialists and noise expert hired by ADB were conducted for understanding changes, 

likely environmnetal and social impacts due to the noise baarriers to be constructed and feasability of 

noise barriers construction. As well initial meetings held with APs to consider their suggestions and 

conserns. As a reasult of multiple site visits and meetings, ADB and PIU decided to start construction 

faisability  survey (to be done by Tranche 2 Engineer - EGIS) for suggested noise barriers in early Q1 

of 2022.   

 

Figure 1-2: Map showing Tender 4 for the Davitashen-Ashtarak road link location 

 

c. Construction Implementation Progress for Babajanyan-Ashtarak road link Tender 5 

4. YM signed the contract with TIRRENA SCAVI S.p.A. (Italy) contractor for Babajanyan-Ashtarak 

highway (Tender 5) on 11 December 2017. The total length of the road is 9.4 km and the average 

width is 24 meters (see location of Babajanyan-Ashtarak highway in figure 1-3). The granted initial 

duration of the construction was 24 months. The partial commencement of the construction works 

for the Babajanyan-Ashtarak highway Tender 5 from km-2+300- to km 6+300granted on 1 February 

2018. YM gave right of access to and possession of sections of the Right of Way (ROW) from km-
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2+300- to km 6+300 on 12 February 2018. Later the YM gave the access to and possession of all the 

work sites starting from 8 June 2018and the Right to Access to the Site for Km 0+ 020 to km 0+110 

starting from 29 January 2019 for the entire length of the Project, with the exception of 2 land plots.  

5. On 24 March 2020 Emergency Officer of Republic of Armenia Mr. Tigran Avinyan made decision 

and restricts movement of population and several activities in Armenia due to COVID-19 pandemic 

situation started from 25 March 2020. Later, the restriction was extended up to 10 April 2020. Due to 

this restriction construction activities were suspended. Construction works were authorized to start 

from 14 April 2020.  

6. The construction process of the project is on- going smooth except the Sherami st where two 

complaints regarding the alienation of their properties are logged by Arshakyan brothers and two 

ongoing two court cases by Naira Avetisyan and Mher Harutjunyan. During implementation of the 

contract the following measures/steps were undertaken to eliminate the above mentioned obstacls:  

- Although all necessary public hearings took place, design of Babajanyan-Ashtarak road link was 

approved by Road Police and by Expertise, residents of B4 district (next to the beginning of 

Babajanyan-Ashtarak road link) did not allow the Contractor to start construction activities on the 

area of approximately 500m. To solve issues raised by the B4 residents, Yerevan Municipality has 

ordered modification of the junction next to B4 district.Actually, construction works in this section 

are in completion stage. 

- For  ongoing two court cases (see details of the cases in Annex 3), land plots which are located from 

km 1+820 to 1+880, at 34 and 34/1 Sheram street, which are obstacles for construction works  

complition, PIU has proposed changes to the road design (see Figure A5-1, annex 5.), which was done 

in elaboration with Design/Supervision/Engineer and Construction Company of Tender 5.  

According to the proposed design modification, the mentioned road section is suggested to be 

constructed at the expense of the available space between AP's land plot and Sheram street and have 

following parameters.  

- It consists of two traffic lanes with width of about 6m and joining to two traffic lanes of 

existing Sheram street at zero level.  

- The AP's land plot still will have both car and foot access after such design modification. 

Based on this, it was concluded that the proposed design change shall not cause any impacts to 

AP1 and AP2 located at addresses 34 and 34/1 Sheram street.   

- As it was designed, the road becomes narrower in this section but still compliant with 

relevant road, traffic safety and technical standards.  

- Also, this design change will not cause any new additional land acquisition and resettlement 

impacts to other third parties.   

Upon completion of consultations and actions to ensure effectiveness of GRM, these design changes 

were documented and formally submitted by YM to ADB review and acceptance.   

In order to evaluate new design acceptance ADB requested Environmnetal, Helath and Safety Due 

Diligence of the proposed Design changes at location km 1+820 to 1+880 of Babajanyan-Ashtarak 

highway (Tender 5), which will be submitted to the ADB’s Consideration in Q1 2022.  

 

7. Based on the above-mentioned reasons time for completion of the Contract was extended twice and 

will be extended 3rd time till December 2022: 
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1st extension – The time for completion was extended from 1 February 2020 to 30 June 2020 

2nd extension - The time for completion was extended from 30 June 2020 to 31 January 2021 

3rd extension – the time for completion will be extended end of December 2022. 

 

 

Figure 1-3: Map showing Tender 5 for the Babajanyan-Ashtarak highway 



Semi-annual environmental monitoring report 
ARM: Sustainable Urban Development Investment Program, Tranche 2  
 

28 February 2022 5  
 

2 PROJECT DESCRIPTION AND CURRENT ACTIVITIES 

 

2.1 Project Description 

8. The Government of Armenia received a loan in October of 2015 from ADB to finance SUDIP, 

Tranche 2. The main objective of the Project is to complete the missing links of Yerevan bypass: 

Argavand - Shirak road link Tender 3, Davitashen-Ashtarak road link Tender 4 and Babajanyan – 

Ashtarak road link Tender 5. The two captioned road projects will help to divert through-traffic 

around the city center (see figre 2-1).   

 

Figure 2-1: Map showing the Tranche 2 location 

 

2.2 Project Contracts and Management 

9. ADB carry out periodic Project reviews, inspections of the Project throughout the Project cycle in 

conformity with the principles and requirements embodied in the SPS 2009. ADB will assist the 
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YMPIU in managing the environmental impacts and risks, thus contributing to the promotion of the 

long-term sustainability of investments. 

10. The major tasks of the PIU ES are to carry out the overall environmental management ensuring 

full compliance of the Project implementation with Armenian legislation and ADB SPS (2009). The 

ES serves as a liaison between the safeguard team of EGIS International Company (Project Engineer), 

YM, the executing agency, MNP (Ministry of Nature Protection) of the RA and Ministry of Culture of 

the RA, project affected people, ADB and develops and maintains direct relationships with 

government authorities, with the help of Engineer ES organizes and conducts public consultations, 

etc. PIU ES Armen Bodoyan manages all construction site activities related to the environmental 

issues and PIU land acquisition and resettlement specialist Sirak Gyulbudaghyan manages all 

resettlement and social aspect issues. 

11. EGIS International Company, the Engineer/RE is implementing the supervision (including 

environmental and health & safety) of works. All the documents submitted by the Contractor are 

being reviewed and approved/rejected by RE. Engineer environmental management team is 

responsible for the preparation of environmental assessment of Tranche 2 documents and is 

responsible for environmental/health & safety/ social supervision of construction works for 

Argavand-Shirak road link, Tender 3 and Babajanyan-Ashtarak highway, Tender 5 Communication 

between the Engineer’s and Contractor’s environmental team took place via joint meetings, official 

correspondence and emails, phone calls and personal contacts. EditaVardgesyan, the national EHS 

specialist, is implementing environmental and H&S supervision of the construction works of 

Argavand-Shirak road link, Tender 3 and Babajanyan-Ashtarak highway, Tender 5. Tigran Grigoryan, 

social specialist of the supervision company, was responsible for all aspects of the social issues.  

12. Mikael Tevosyan, LEVANTINA INGENIERIAY CONSTRUCCIÓN S.L. Construction Company 

Contractor’s Environmental and Social Specialist is responsible for the preparation and 

implementation of the SEMP in accordance with EIA/EMP, monitoring of the construction activities 

for Argavand-Shirak road link, Tender 3. Contractor’s ES reports to Engineer EHS after which the 

Engineer reports to PIU ES. Gevorg Chobanyan is the Health & Safety Specialist. 

13. Mikael Tevosyan, "Tirrena Scavi S.p.A" Contractor’s ES is responsible for the preparation and 

implementation of the SEMP in accordance with IEE/EMP, monitoring of the construction activities 

for Babajanyan-Ashtarak highway Tender 5. Contractor’s ES reports to Engineer EHS after which the 

Engineer reports to PIU ES. Daniel Yedigaryan is the Health & Safety Specialist and Gagik Avagyan, 

the social specialist is responsible for all aspects of the social issues during the construction. 

Table 2-1. Environmental Safeguards Staff Contacts 

Organization Status Name of person Position Contact details 

YMPIU PIU Mr. Armen Bodoyan ES 

 

armen.bodoyan@yerevan.am 

Mr. Sirak Gyulbudaghyan Resettlement  

Specialist 

sirak.gyulbudaghyan@yerevan.am 

mailto:armen.bodoyan@yerevan.am
mailto:sirak.gyulbudaghyan@yerevan.am
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EGIS Supervisin

g Engineer 

Mrs. EditaVardgesyan EHSS editavard@gmail.com  

Mr. Tigran Grigoryan  SS tgrigoryan1980@gmail.com  

LEVANTINA 

INGENIERIAY 

CONSTRUCCIÓ

N S.L. 

T3 

Contractor 

Mr. Mikael Tevosyan ES and SS  mikaeltevosyan@gmail.com  

  Mr. Gevorg Chobanyan HSS +37493214748 

Tirrena Scavi 

S.p.A 

T5 

Contractor 

Mr. Mikael Tevosyan ES  mikaeltevosyan@gmail.com  

Mr. Daniel Yedigaryan HSS  374 94400193 

Mr. Gagik Avagyan SS +37498368488,  

e-mail: gagavagyan888@mail.ru 

 

2.3 Project Activities during Current Reporting Period 

14. For Tender 3 during the reporting period the following work sites have been active during the 

reporting period: Argavand (km 0+000-0+435) and Shirak site (km 0+478-1+050); .  

The bridge construction works were continued. Construction monthly activities details implemented 

during the reporting period for Tender 3 are provided in MERs in Annex 1: 

15. For Tender  5  the following work sites have been active during the current reporting period: All 

the work sites as per the Right of Access to the Site for Km 2+300 to km 6+640 starting from 1.02.2018 

starting from 8.06.2018 and the Right to Access to the Site for Km 0+ 020 to km 0+110 starting from 

29.01. 2019 for the entire length of the Project, with the exception of 2 land plots (see details of the 

cases in Annex 3).  

16. The works have been interrupted along the following sections (not limited to):  from PK Km 

1+800 to 1+ 900. 

Construction monthly activities details implemented during the reporting period for Tender 5 are 

provided in MERs in Annex 1.  

17. The details of worker numbers by the end of the current reporting period for Tender 3 and 

Tender 5 in table 2-2 and table 2-3 respectivelly. 

Table 2-2. Tender 3 Contractor's staff in the end of reporting period 

Project Total staff Newly hired staff Anticipated 

changes 

Men Women Total Men Women Total  

Tender 3 68 (95.7%) 3 

(4.3%) 

71 0 0 0 5-10 

mailto:editavard@gmail.com
mailto:tgrigoryan1980@gmail.com
mailto:mikaeltevosyan@gmail.com
mailto:mikaeltevosyan@gmail.com
mailto:gagavagyan888@mail.ru
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Table 2-3. Tender 5 Contractor's staff in the end of reporting period 

Project Total staff Newly hired staff Anticipated 

changes 

Men Women Total Men Women Total  

Tender 5 78 (97.5%) 2 

(1.25%) 

64 0 0 0 new hiring are 

planned end of 

Q1  

 

18. The most significant new activities commenced during the current reporting period for Tender 3 

are: 

Earth works started and continued at 0+000 – 0+110, 1+120 – 1+280, 0+094 – 0+210 (Ramp 1), 0+040 – 

0+186 (Ramp 2) and 0+000 – 0+020 (Ramp 7); 

Existing asphalt pavement removing works at 0+000 – 0+110, Argavand and Shirak roundabout; 

Subgrade preparation works with gravel sand started at Km 0+698 – 1+260; 0+438; 

Embankment works started at Km 0+000- 1+280; 

On- height steel reinforcement and concreting works started at span from P3 to A2, P2; 

On- height concreting of span structure works started and continued at 0+257; 

On- height bridge works started and continued at A2, P1 and P3; 

Relocation of utilities- polyethylene pipe installation at Km 0+690 – 1+260;  

Relocation of utilities- Preparation of sand layer at Km 0+700;  

Relocation of utilities- drainage works at Km 0+000 1+280; 

Relocation of utilities- drainage works at Km 0+000 1+280; 

Installation of roadside facilities at the main road, 0+000 1+280; 

Installation of communications at 0+000 1+280; 

Earth and concreting works at retaining wall 4; 

Blasting works have not been implemented; 

Asphalt pavement works at Ramps 1, 3, 4, 5, 6; 

Installation of concrete tires in footway started at Shirak site 0+695 – 0+790 (R&LS), Argavand site 

0+000 – 0+380, Ramp 1 0+000 – 0+283, Ramp 2 0+000 – 0+361, Ramp 3 0+000 – 0+197, Ramp 4 0+000 

– 0+196, Ramp 5 0+000 – , Ramp 6 0+000 – 0+077, Ramp 7 0+000 – 0+099 and at Isakov str. 0+086; 

Straightening/Reinforcement of carriageway with basalt tires started at Main road 0+000 – 1+280, 

Ramp 1 0+180 – 0+283, Ramp 2 0+045 – 0+36;1 



Semi-annual environmental monitoring report 
ARM: Sustainable Urban Development Investment Program, Tranche 2  
 

28 February 2022 9  
 

Disassembling of existing street lighting poles and other street lightning works started at Shirak site, 

Main Road 0+695 – 1+280; 

Concreting of approach slab at the overpass at 0+257; 

Installation of roadside facilities at the main road, 0+700 – 1+280; 

KKS-1 type manholes installation works at main road, 0+000 1+280, Ramps 4; 

Earth works on the excavation of pumping station at 0+100 at Argavand site and on- height bridge 

works at 0+257. 

 

19. The most significant new activities commenced during the current reporting period for Tender 5 

are: 

Removing of old asphalt pavement started at PK 43+06 under the bridge at Old Silikian avenue 

Asphalt pavement works started  and completed at 2+460 – 5+940 (LS), Wing 401 5+980 – 6+643 (LS), 

Wing 503, Wing 502, Wing 500 2+060 – 2+214 and 2+370 – 2+460 (LS), 2+460 – 3+460 (RS), 4+260 – 

4+294 (RS), Wing 402, 4+318 – 4+900 (RS), 4+900 – 5+937 (RS), Square section, 5+960,, Shiraz-

Mazmanian Street, 5+980 – 6+642, 2+060 – 2+214 and 2+370, 2+060, connection to Sheram Street, PK 

43+06 under the bridge, Babajanyan Street Km 0+637 – 0+856 and 0+637 – 0+500, Km 0+000 – 0+235 

Installation of roadside facilities at Entrance, 5+100 – 5+240,  5+295 – 5+320, 5+485 – 5+635, 5+670 – 

5+800, 5+860 – 5+930, 5+080 –5+922, 2+440 – 2+905, 3+825 – 3+930, Wing 402, 0+110 – 0+308, 

3+820-2+910, 2+900 –2+778; 2+060 – 6+643, (L&R S); 5+180, 5+920, 6+400 (L&R S); 2+060 – 6+643, 

(L&R S); Babajanyan Street 0+540 – 0+640 and Wing 2, Babajanyan Street Km 0+500 – 0+640, Km 

0+500 – 0+574 & Wing 2 0+180 and Pk 23+00 under the bridge Sheram Street at Km 1+985 – 

2+220Km; 

Irrigation basin construction works; 

Landscaping works started at Circle, 5+960; Shrub’s planting started at Gazon Section at Silikyan 

Street, Km 5+750 – 5+935 and Gazon Section at Chaush Street, Km 5+980 – 6+300 

Installation of irrigation system for landscaping at the Gazon Section at Babajanyan Street, Km 0+790 

– 0+856 

Topsoil installation works for landscaping at started and completed at Circle, 5+960 

On- height works started and completed at retaining wall N4 PK3+61- PK 5+52,5 (LS), overpass 

2+300; and lower retaining wall N5 PK3+96,04- PK 6+32,5 (RS) 

Gas pipeline relocation works Crossing,1+895 0+370 – 0+400 (RS), Babajanyan Street Km 0+300 – 

0+360 

Works at Overpass 2+300  and overpass 4+306. 
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Drainage works started and completed at 0+815- 0+780 (LS) and completed at 1+680 –1+758 and 

crossing, Babajanyan Street 0+570 and Crossing; Babajanyan Street 0+850 and Crossing, Km 0+130 – 

0+280 

Water and sewage pipeline relocation works started end completed at Babajanyan Street 0+665 – 

0+780 (LS); Wing N2     0+195 (RS); Babajanyan Street Wing N 1 0+250 (LS) and Babajanyan Street 

Wing 2 Km 0+720, 0+770 (RS); 

Electricity Street Lighting started and completed at +085 – 6+643, Wings 401, 501, 503, 3+985 (RS); 

Wing 500, 0+195 – 0+165 (LS), PK 43+06, Old Silikian; PK 23+00, under the bridge, 2+220, 3+343, 

4+490, 5+640, 6+570, Babajanyan Street 0+575 – 0+825,  PK 12+83, under the bridge and PK 16+07, 

under the bridge, Babajanyan Street, Wing 2    0+190, Substation 

Communication cable relocation works started at Babajanyan Street km 0+120 – 0+220 Wing 2  

Power transmission lines (6 kv and 0.4 kv) relocation works started and completed at Babajanyan 

Street Km 0+360 – 0+620; (6 kv and 0.4 kv) works at Babajanyan Street Wing 1. 

 

2.4 Description of Any Changes to Project Design 

20. For Tender 3, during the reporting period  there were no changes to project design. 

21. For Tender 5, during the reporting period the following design change  tooke place: 

For  ongoing two court cases (see details of the cases in Annex 3), land plots which are located from 

km 1+820 to 1+880, at 34 and 34/1 Sheram street,  , which are obstacles for construction works  

complition, PIU has proposed changes to the road design (see Figure A5-1, annex 5.), which was done 

in elaboration with Design/Supervision/Engineer and Construction Companies of Tender 5.  

According to the proposed design modification, the mentioned road section is suggested to be 

constructed at the expense of the available space between AP's land plot and Sheram street and have 

following parameters.  

- It consists of two traffic lanes with width of about 6m and joining to two traffic lanes of 

existing Sheram street at zero level.  

- The AP's land plot still will have both car and foot access after such design modification. 

Based on this, it was concluded that the proposed design change shall not cause any impacts to 

AP1 and AP2 located at addresses 34 and 34/1 Sheram street.   

- As it was designed, the road becomes narrower in this section but still compliant with 

relevant road, traffic safety and technical standards.  

- Also, this design change will not cause any new additional land acquisition and resettlement 

impacts to other third parties.   

Upon completion of consultations and actions to ensure effectiveness of GRM, these design changes 

were documented and formally submitted by YM to ADB review and acceptance.   

In order to evaluate new design acceptance ADB requested Environmnetal, Helath and Safety Due 

Diligence of the proposed Design changes at location km 1+820 to 1+880 of Babajanyan-Ashtarak 

highway (Tender 5), which will be submitted to the ADB’s Consideration in Q1 2022.  
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21. The update of the TMP and SEMP is still needed because of the newly opened one- side traffic at 

Babadjanyan section and because of the deviation from the landscaping design. Contractor is 

instructed implement the update of TMP and submit the version approved by the Road police to the 

Engineer, as well as submit the landscaping design and implement update of Tree Management Plan. 

The design changes regarding the underground location of existing utilities were in routine order and 

are not significant in terms of the need for updates to the IEE and/or Environmental Management 

Plans.  

 

2.5 Description of Any Changes to Agreed Construction methods 

22. For Tender 3, during the reporting period Contractor has dismantled the temporary bridge over 

the Hrazdan River permanently. Recultivetion works of impacted Hrazdan riverbedand river bancks 

shell be done according to the  “Method Statement and Environmnetal Impact Evaluation for 

structural steel erection and decomissioning” (approved by Engineer end of November 2020) during 

the Q1 of 2022.  

No further changes in construction process and method statements took place during the reporting 

period for Tender 3. 

23.  For Tender 5, There were no changes to agreed construction methods.  
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3 ENVIRONMENTAL SAFEGUARD ACTIVITIES 

24. The implementation of the environmental safeguards program started in March 2016 and was in 

progress during the reporting period. 

 

3.1 General Description of Environmental Safeguard Activities 

Table 3-1. Environmental safeguard staff activities during July – December 2021 for Tender 3 

Environmental staff Activities Status 

Contractor's ES Organization of the implementation of the routine instrumental 

measurements of the dust, noise and vibration; 

Weekly monitoring site visits and weekly reporting in checklist format 

Monthly reporting to the Engineer Participation in Engineer’s site visit, 

held on July 12, 21 and 28, August 3, 11, 19 and 31 September 16, 23 and 

30; October 8, 14, 20 and 27; November 4, 17 and 26; December 8, 16 and 

24. 

Monthly reporting to the Engineer, SEMP updats on as required bases.  

To be continued next 

reporting period 

Supervision Engineer's EHSS Monitoring site visits on July 12, 21 and 28, August 3, 11, 19 and 31 

September 16, 23 and 30; October 8, 14, 20 and 27; November 4, 17 and 26; 

December 8, 16 and 24..  

The purpose of the site visits was to monitor the public safety measures 

during the period of temporary suspended civil works and to monitor the 

compliance of re-started civil works to the requirements set in EIA/ EMP/ 

SEMP. 

Reporting on monitoring site visit via the approved check list format. 

Monthly reporting on environmental safeguards; review of SEMPs, 

SSEMPs 

To be continued next 

reporting period 

YMPIU's EO Monthly monitoring site visits 

Review HSE weekly and monthly reports 

Inspection site visits 

Bi- annual reporting to ADB, IEE/EMP updates 

Inspection/monitoring site visits held on July 27; September 18; October 8; 

December 17.   

To be continued next 

reporting period 

ADB ES ADB inspection site visit held on October 8. Corrective Action request was 

issued to the contractor by ADB ES, status of completion is presented in 

Annex 2 of present report 

To be continued next 

reporting period 

 

Table 3-2. Environmental safeguard staff activities during –January - June 2021 for Tender 5 

Environmental staff Activities Status 

Contractor's ES Coordination of correction of defects instructed by SE EHSS To be continued next 

reporting period 
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Supervision of instrumental measurements implemented by sub-  

contractor 

Weekly monitoring site visits and weekly reporting in checklist format 

Participation in Engineer’s site visit, held on July 2, 9, 13, 23 and 27,  

August 5, 12, 20 and 26, September 3, 8, and 26, October 1, 7, 13, 21and 

29, November 12, 18, 26, December 8, 16 and 24 

Supervision Engineer's EHSS Weekly monitoring site visits held on July 12, 21 and 28, August 3, 11, 19, 

, September 16, 23 and 30, October 8, 14, 20 and 27, November 4, 17 and 

25, December 8, 16 and 24 Follow up of correction of defects instructed by 

the inspection reports 

Supervision of instrumental measurements implemented by contractor and 

Engineer. Engineer implemented the periodic vibration measurements 

based on the direct contract signed between the YM and Egis 

international. The measurements are implemented on September 2, 4, 16, 

22, 24, 27 and 29.; November 11,13 and 17 and December 4,6, 8, 17,21, 25 

and 27. 

Weekly reporting in checklist format 

Monthly reporting on environmental safeguards 

To be continued next 

reporting Period 

YMPIU's EO Review Engineer's weekly and monthly reports 

Bi- annual reporting to ADB 

Inspection/monitoring site visits held on  July 12; September 18; October 

8; December 17. 

To be continued next 

reporting period 

ADB ES ADB inspection joint site visit held on October 8. Corrective Action 

request was issued to the contractor by ADB ES, status of completion is 

presented in Annex 2 of present report 

To be continued next 

reporting period 

 

3.2 Site Audits 

25. During the reporting period formal audits were not taken place. 

26. ADB inspection joint site visit with PIU and RE environmental specialists held on October 8. 

Corrective Action request was issued to the contractor by ADB ES . Corrective action request by ADB 

and its completion status by end of the reporting period are presented in Annex 2 for present report. 

27. For Tender 3 and Tender 5 during the reporting period construction site monitoring visits were 

held on weekly bases by Engineer's EHSS and Contractor's ES and H&SS and monthly bases by PIU 

EH&S specialsit. Responsible representatives of the PIU and Contractor participated in some of the 

monitoring visits. 

28. Contractor was requested undertake the corrective actions to address each non-conformance 

which were found during the monitoring (see Annex 1: EM monthly reports Tender 3 and Tender 5). 

Improvement of the detected non-conformances was checked during the next site visit. The summary 

of the corrective actions addressed/ not addressed by Contractor during the reporting period are 

presented in Engineer's monthly reports (see Annex 1).  
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29. Status of the corrective actions for Tender 3 and Tender 5 by the end of the reporting period are 

presented in Annex 1. Summary of the findings of site visits undertaken by Engineer's EHSS during 

the reporting period see in Table 3-1 and 3-3 for Tender 3 and Tender 5 respectively.  

30. The correction of non-conformance will be checked by Engineer's ESs during the next monitoring 

visit in January 2022 and will be reported accordingly. 

31. Tender 3 Contractor has demonstrated good improvement in compliance to the EIA/ EMP/ SEMP 

by the end of December: the share of closed issues increased for 8.3% compared with November 2021. 

Contractor is above the 50% level but the compliance level compared with the 2019 (78.1%) still is 

not achieved.  

32. Tender 5 Contractor has demonstrated slight improvement in the compliance to IEE/ EMP/ SEMP 

compared with the November 2021: the share of closed issues increased for 4.1%. Contractor is below 

the 50% level and the correction of open issues is requested by the Engineer by the special letters. 

Correction will be checked during the site visits in January 2022. 

33. Contractor has demonstrated much progress in the solution of such issues like storage of material 

is much improved at the field camps. Following issue was corrected fully: The traces of leakages were 

cleaned and leaking machinery was not detected, temporary road safety signs were correctly re- 

established. However, several issues are not corrected fully and still remain open. 

34. The Engineer highlighted that many serious issues still need correction, especially:  

✓ The area next to the business and stores is not isolated. Access of unauthorized people is note 

restricted.  

✓ People again are working without any PPE inside the deep pit and are not keeping the safety 

distance from the operating machinery. 

These issues are not corrected by Contractor and remain open. 

 

3.3 Issues Tracking (Based on Non-Conformance Notices) 

35. During the reporting period non-compliance notice was not issued for Tender 3.  

Table 3-1: Summary of Issues Tracking Activity for Tender 3 for the Reporting Period. 

Project July August September October November December 

Total 

Number of 

Issues for 

Project 

46 47 51 53 48 48 

Number of 

Open 

Issues 

(partly & 

not 

25 25 30 21 15 11 
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corrected) 

Number of 

Closed 

Issues 

(fully 

corrected) 

21 22 21 32 33 37 

Percentage 

Closed 

45.7% 53.2% 41.2% 62.5% 68.8% 77.1% 

Issues 

Opened 

This 

Reporting 

Period 

3 2 7 3 1 1 

Issues 

Closed 

This 

Reporting 

Period 

2 5 3 13 5 4 

 

Figure 3-1. Summary of Issues by Non-Conformance for Tender 3 

 

Summary compliance/ non- conformance

1 2 3

37 (77.1%)

5(10.4%)

6(12.5%)

 

1.Non- conformant (open); 2. Conformant partially (open); 3. Conformant fully (closed). 
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1. Open; 2. Closed. 

36. A series of warning letters containing the Engineer’s instruction are issued to contractor:  by the 

letter 21_0238_PMLT dated July 8, 21_0251_PMLT dated July 16 and 21_0263_PMLT dated July 29, 

21_0274_PMLT dated August 2, 21_0285_PMLT dated August 9 and 21_0309 PMLT dated August 24, 

21_0315_PMLT dated September 8, 21_0320_EVLT dated September 13, 21_0344_PMLT dated 

September 23 and 21_0349_EVLT dated September 27 , 21_0365_PMLT dated October 7, 

21_0377_PMLT dated October 18, and 21_0410_PMLT dated October 27, 21_0432_PMLT and 

21_0433_PMLT dated November 16, 21_0445_PMLT and 21_0448_PMLT dated November 23, 

21_0476_PMLT dated December 9, 21_0487_PMLT dated December 15, 21_0508_PMLT dated 

December 21, correction of the non- conformances was requested, especially to 

- restorate damaged fencing near excavated areas and manholes. 

-  ensure that all the trucks outgoing from the construction area are using the covers. 

The number of prohibiting posters is to be increased, especially at Isakov- Babadjanyan side. 

Unauthorised people were present within working area. Due to rainy weather mud spread preventive 

measures were not in place: all the mud from working area was being spread on public roads 

37. During the reporting period non-compliance notice was not issued for Tender 5.  

 

Table 3-2.  Summary of Issues Tracking Activity for Tender 5 for the Current Period 

Project July August Septem

ber 

October Nove

mber 

Decem

ber 

Total Number of Issues for Project 43 42 41 39 38 38 

Number of Open Issues (partly & not 

corrected) 

28

  

24  25

  

23  23

  

22

  

Number of Closed Issues (fully corrected) 14 18 19 16 15 17 



Semi-annual environmental monitoring report 
ARM: Sustainable Urban Development Investment Program, Tranche 2  
 

28 February 2022 17  
 

Percentage Closed 33.3% 42.6% 43.2% 41.0% 39.5% 43.6% 

Issues Opened This Reporting Period 6 0 2 2 1 0 

Issues Closed This Reporting Period 0 4 1 1 0 1 

 

Figure 3-2: Summary of Issues by Non-Conformance for Tender 5 

 

 

1. Non- conformant (open); 2. Conformant partially (open); 3. Conformant fully (closed). 

1. Open; 2. Closed. 

 

Summary open/ close

1 2

17 (43.6%)

22 (56.4%)
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38. A series of warning letters containing the Engineer’s instruction are issued to the Tender 5 

Contractor:  by the letter 0574/124A1/2021 and 0575/124A 1/2021 dated July 7, 0579/124A 1/2021 

dated July 19, 0580/124A 1/2021 dated July 27, 2021, 0582/124A1/2021 dated August 2, 0587 /124A 

1/2021 dated August 16 and 0589/124A 1/2021 dated August 25, 2021, 0592/124A 1/2021 dated 

September 7, 0594/124A 1 /2021 dated September 23 and 0595/124A 1/2021 dated September 27, 

2021, 0600/124A 1/2021 dated October 4, 0612/124A 1 /2021 dated October 15 and 0621/124A 1/2021 

dated October 25, 2021, 0625/124A 1/2021dated November 4, 0627 /124A 1/2021 dated November 10 

and 0634/124A 1/2021 dated November 22, 2021, 0645/124A 1/2021 dated December 7, 0648/124A 1 

/2021 dated December 20 and 0649/124A 1/2021 dated December 21, 2021. Contractor requested 

correct and report within the deadline. Contractor was again warned that compliance to IEE/ EMP/ 

SEMP, especially: 

39. Contractor is warned that management of the local traffic is inexistent all along the project area. 

The construction site is accessible to anyone both for people and for traffic: no proper signs and 

posters are in place to limit the entrance to the site and to ensure the public safety. Deep excavated 

area was observed without fencing. The net fencing should be removed and replaced with proper 

metallic fencing. 

40. Fence problems are observed through the whole project area, especially at the section 0+400 

where the excavated tranche is deeper than 5 m without any protection. 

The Engineer highlighted that specific serious issues still need correction, especially:  

✓ The area next to the business and stores is not isolated. Access of unauthorized people is note 

restricted.  

✓ People again are working without any PPE inside the deep pit and are not keeping the safety 

distance from the operating machinery. 

 

 

3.4 Trends 

41. The summary of compliance/non-conformance for the reporting period for Tender 3 from January 

2019 to December 2021 by the end of each month presented in the Matrix below: 

 

Table 3- 3. The summary of EHS compliance/ non-conformance for Tender 3 

 

Monthly Report No Total No of Issues % issues Closed % issues closed late 

2019 

September - -- - 

October - -- - 

November 37 59.5 22.0 
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40. The following 

issues were 

repeatedly 

happening on T3 

site, some of them 

were corrected, 

other partly or not 

corrected by the end 

of reporting period:  

- restorate 

damaged 

fencing near 

excavated 

areas and 

manholes. 

-  ensure that 

all the trucks 

outgoing 

from the 

construction 

area are 

using the 

covers. 

The number of prohibiting posters is to be increased, especially at Isakov- Babadjanyan side. 

Unauthorised people were present within working area.Due to rainy weathermud spread preventive 

measures were not in place: all the mud from working area was being spread on public roads 

42. The summary of compliance/non-conformance for the reporting period for Tender 5 from January 

2019 to June 2021 by the end of each month presented in the Matrix below: 

 

Table 3- 4. The summary of EHS compliance/ non-conformance for Tender 5 

December 41 78.1   6.4 

2020 

January 47 70.2   7.5 

February  53 66.0   9.8 

March 51 68.6 12.2 

April 49 46.9 11.9 

May 42 52.4 22.2 

June 45 53.3   8.2 

July 49 40.9 22.6 

August 53 41.5   9.4 

September 51 47.0   9.8 

October  48 45.8 12.5 

November 51 51.0   7.8 

December 36 66.7   5.0 

2021 

January 40 62.5  7.8 

February 51 52.9  1.9 

March 53 43.4 18.9 

April 52 57.7   5.8 

May 50 60.0   8.0 

June 47 48.9   4.3 

July 46 45.7 10.9 

August 47 53.2   6.4 

September 51 41.2 25.5 

October 53 62.5  9.4 

November 48 68.8  8.3 

December  48 77.1 TBD in January 2022 



Semi-annual environmental monitoring report 
ARM: Sustainable Urban Development Investment Program, Tranche 2  
 

28 February 2022 20  
 

 

Monthly Report No Total No of Issues % issues Closed % issues closed late 

2019 

January 41 46.3    2.4 

February 42 35.7 11.9 

March 43 41.9    9.3 

April 39 35.9    9.5 

May 42 28.6    7.1 

June 43 27.9    7.0 

July 40 25.0    4.8 

August 42 26.2    5.0 

September 42 33.3    2.4 

October 42 35.7    2.4 

November 41 26.8  12.2 

December 41 36.6    4.7 

2020 

January  43 37.2    0 

February  39 28.2    2.0 

March 41 29.3    0 

April 41 17.1    5.0 

May 41 26.8    0 

June 42 21.4   7.1 

July 42 19.0   4.8 

August 41 24.4   7.7 

September  39 31.7   5.1 

October 40 32.5   0 

November 40 30.0   5.0 

December 30 36.7   3.3 

2021 

January 25 40.0   2.5 

February 42 35.7   2.4 

March 41 41.5   0 

April 41 36.6   7.3 
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May 40 47.5   0 

June 39 43.9   0 

July 43 33.3  9.3 

August 42 42.6  2.4 

September 41 43.2  2.4 

October 39 41.0 0 

November 38 39.5 2.6 

December 38 43.6 TBD in January 2022 

 

43. The following issues were repeatedly happening on- site, some of them were corrected, other 

partly or not corrected by the end of reporting period:  

- Deep excavated area was observed without fencing. The net fencing should be removed and 

replaced with proper metallic fencing. 

- Fence problems are observed through the whole project area, especially at the section 0+400 

where the excavated tranche is deeper than 5 m without any protection. 

- The area next to the business and stores is not isolated. Access of unauthorized people is note 

restricted.  

- People again are working without any PPE inside the deep pit and are not keeping the safety 

distance from the operating machinery. 

3.5 Unanticipated Environmental Impacts or Risks 

44. For Tender 3, any unanticipated impacts are not identified during the reporting period. At the 

same time, during the November Contractor has removed the temporary bridge over the Hrazdan 

River but the restoration of natural landscape by Contractor and the safety measures were not done 

yet. Due to the weather conditions (snow and mud) Contractor planned to start the restoration works 

at the end of Q1 2022. 

  

45. For Tender 5, there were no further unanticipated impacts/ risks which were not identified in the 

IEE.  
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4 RESULTS OF ENVIRONMENTAL MONITORING 

46. Environmental monitoring program with a view to ensure compliance with the ADB’s 

environmental requirements and all applicable environmental laws, regulations and standards for 

environmental protection of RA has been developed in the scope of IEEs/EIA and EMPs. The 

IEEs/EIA and EMPs contain monitoring activities considered during project implementation: 

management during engineering design phase, preconstruction, construction through the operation 

and maintenance periods. Details of monitoring activities and reporting requirements presented in 

approved final EIA and EMP for Argavand-Shirak road link Tender 3, IEE and EMP for Babajanyan-

Ashtarak road link Tender 5.  

 

4.1 Overview of Monitoring Conducted during Current Period for Tender 3 

47. During the reporting period, the Contractor has implemented the operational instrumental 

measurements on dust, noise and vibration for the Argavand- Shirak link road. The measurements 

implemented by the specialized entity Eco Management LLC based on the contract signed with sub-

contractor "Kapavor" LLC. 

48. Operational measurements of dust, noise and vibration were implemented during the different 

daytime periods near the residential houses at Argavand community in the point N1, N3 (on July 14 

and 26, August 11 and 20, September 11 and 23, October 14 and 21, November 15 and 23, December 

10 and 14) 3 times per 1 location and the average was determined. The measurement device at point 

N3 was selected based on the principle of on- going civil works and was located on some 1.5 m 

distance from the residential houses and other sensitive receptors aiming to measure the impact on 

the sensitive receptor while all construction activities and all machinery (excavators, graders, dump 

trucks etc.) were operating on more than 200 meters far from residential/ business area.  

49. The water quality instrumental measurements at the Hrazdan in the Points N2 (N2-1 and N2-2) 

were conducted on on July 14 and 26, August 11 and 20, September 11 and 23, October 14 and 21, 

November 15 and 23, December 10 and 14. Instrumental Measurment point locations for Tender 3 are 

presented in figure 4-1. 

 

Figure 4-1 Location of the measurement points for Tender 3. 
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50. There is no exceeding of the legislative standards and project thresholds for dust, and the figures 

were slightly above to the baseline. However, the dust emissions were on the level typical for civil 

works. Although there is no exceeding nevertheless Contractor was reminded keep implementing 

mitigation measures in accordance with EIA/EMP/ SEMP.  

51.There is no exceeding of the legislative standards and project threshold values but the figures for 

noise were close to the baseline. Contractor requested undertake the mitigation measures in 

accordance with EIA/EMP/ SEMP.  

52. Engineer has also implemented the periodic vibration measurements during construction in the 

reporting period starting from April to June 2021. The reports are submitted to PIU and are available 

at EGIS office. Locations of the vibration measurement points for each month are provided  in EM 

monthly reports in annex 1. 

53. According to the reports there was no exceeding of the adjacent level of vibration velocity at any 

of measured points. 

54. The measurements of water quality showed that any essential impact caused by construction 

works didn’t take place. According to the measurement results an exceeding was recorded for some 

parameters in July, August and September from which only the floating substances are caused by the 

civil works. The measurements of water quality implemented in October, November and December 

showed that the previously recorded exceeding of floating substances which might be caused by the 

civil works is eliminated. Nevertheless, Contractor is again requested keep implement effective 

measures to prevent any sedimentation into the Hrazdan River..  

55. Also, Contractor is instructed implement the restoration works of the bottom and river bancks of 

the Hrazdan River after the removal of the temporary access structure over the Hrazdan River up to 

the satisfactory results of the water quality monitoring. 

 

4.2 Overview of Monitoring Conducted during Current Period for Tender 5 

56. Contractor’s Environmental Monitoring Procedures, Health, and Safety Management. In 

accordance with the IEE/EMP, and the Contractor's SEMP, the Contractor is required to undertake 
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parametric instrumental measurements and observations on dust, noise, vibration and water quality. 

Measurements are being implemented through the contracted ARAM GALOYAN PE, specialized in 

measurements of dust, noise, vibration and water quality. Locations for the measurement points and 

the methodology for measurements identified in the updated SEMP (approved by RE on 7 April 

2018). The frequency of measurements is set two times per month and can be re-considered 

depending on necessity.  

57. During the reporting period Contractor has implemented the operational instrumental 

measurements on dust, noise and vibration for the Babajanyan-Ashtarak Highway link road. The 

measurements are being implemented by the specialized entity “ARAM GALOYAN” private 

entrepreneur based on the contract signed with sub-contractor "Khachhar" LLC. Instrumental 

Measurment point locations for Tender 5 are presented in figure 4-2. 

Map 4-2.Location of the baseline measurement points for dust, noise and vibration for Tender 5 

 

58. Operational measurements were implemented during the different daytime periods: 3 times per 1 

location and the daily average was determined. The measurement device is located on some 1.5 m 

distance from the residential houses and other sensitive receptors aiming to measure the impact on 

the sensitive receptor.The points were selected based on the principle of on- going civil works.   

59. The measurements are being implemented in the points prsented in Table 4-1., following the cost- 

effectiveness principle measurements and according to the approved monitoring plan: 

 

 

Table 4-1. Selected measurement points for Tender 5 for July -December 2021. 

 

Date N1 N2 N3 N4 N5 N6 N7 N8 N8*  N8** N9 N9* N10 

July 14 - - X - X X X X X - X - X 
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July 26 - - X - X X X X X - X - X 

 

August 11 - - - - - - X X X - X X X 

 

August 20 - - - - - - X X X - X X X 

 

September 11 - - - - - - X X X - X X X 

 

September 23 - - - - - - X X X - X X X 

 

October 11 - - - - - - X X X - X X X 

 

October 21 - - - - - - X X X - X X X 

 

November 15 - - - - - - X X X - X X X 

 

November 23 - - - - - - X X X - X X X 

 

December 10 - - - - - - X X X - X X X 

 

December 14 - - - - - - X X X - X X X 

 

Following the cost- effectiveness principle measurements at the points N1, N4 and  N8** were not 

implemented because of the absence of civil works next to them.  

60. The water quality instrumental measurements at the Hrazdan Down Channel crossing 

Babajanyan-Ashtarak road section near Tichina street were implemented on July 26 at the points N1 

and N2 because of the civil works in close vicinity. Exceedings of water quality parameters form RA 

standardts and baseline data were not identified. 

61. The report on instrumental measurements implemented during the reporting period are attached 

to the Contractor's MER for Reporting period (see annex 1). 

62. Summary of the measurements implemented during –July-December 2021 is presented below 

based on the Contractor's MERs. 
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63. The results of vibration measurements have shown value close to zero in all measurment points, 

because the heavy machinery was not operating on the close distance to the sensitive receptors.The 

results of vibration measurements are within the permissible levels set by sanitary norms. 

64. Engineer has also implemented the periodic vibration measurements during construction in the 

reporting period based on the direct contract signed between the YM and Egis international. The 

reports are submitted to PIU and are available at EGIS office.  According to the reports there was no 

exceeding of the adjacent level of vibration velocity at any of measured points.  

65. The instrumental measurements implemented by Contractor demonstrated that the dust control 

was within the legislative and IFC standards although an exceeding compared with baseline is 

detected at almost all the points, especially at N7 and 8 which are the points located close to the 

residential area which cannot be considered as satisfactory, in other points the baseline exceeding was 

slightly which was typical for earth works. 

The noise control was not satisfactory. Although the legislative and IFC standards were not exceeded 

but the figures came very close and in many cases the baseline is exceeded (N7, 8, 8* and 9) up to 7.7 

dB which is not acceptable.  Contractor was requested immediately undertake the mitigation 

measures in accordance with IEE/EMP/ SEMP. The effectiveness shall be evaluated by the Engineer 

during January 2022. 

66. The detailed monitoring results are presented in Contractor's MERs for –July -December 2021 

period (see annex 1). 

 

4.3 Trends 

67. For Tender 3 the operational measurements started in December 2019. During the reporting 

period the measurement results are almost the same as the previous measurements implemented in 

previous reporting periods. Any major decrease in compliance to legislative standards, IFC standards 

and baseline figures was not recorded, although the figures for dust and noise were decreased in 

comparisen with the last reporting period.  

68. The measurements of water quality showed that any essential impact caused by construction 

works didn’t take place. The measurements of water quality implemented in July-December  2021 

period showed that floating substances were caused by the civil works. In spite on some slight 

exceeding any essential impact caused by construction works didn’t take place. Nevertheless, 

contractor is requested undertake effective measures to prevent any sedimentation into the River. 

69. For Tender 5 compliance to the baseline legislative and IFC standards were not improved.  

Compared with the previous measurements implemented in January- June 2021 the measurements 

showed no improvement in the picture for dust and noise control: although the national and IFC 

standards were not exceeded, but the figures were very close and the baseline is again exceeded at 

almost all the points and in some of points exceeding was essential. Contractor is instructed 

immediately implement effective dust and noise control measures and keep implementing them 

especially in the public areas of earth works.  
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70. Regarding the vibration level in terms of impact on the health of APs there was no exceeding 

recorded during the reporting July-December 2021period. 

71. Regarding the noise level the following trends are identified: the construction related noise level 

was exciding baseline during all months of reporting period in some meausrment points, especially at 

the points N7, 8, 8* and  9. Contractor was requested immediately undertake the mitigation measures 

in accordance with IEE/EMP/ SEMP. The effectiveness shall be evaluated by the Engineer during 

January 2022. 

72. The detailed monitoring results are presented in Contractor's MERs for –January - June 2021 

period. 

 

4.4 Summary of Monitoring Outcomes 

73. For Tender 3 there is no exceeding of the legislative standards, project thresholds and IFC 

standards for neither of measured parameters but the figures for dust and noise were slightly higher 

than the baseline.  Although due to the rainy weather conditions the slight lowing recorded for dust 

in comparison with last reporting period. Contractor was requested undertake the mitigation 

measures in accordance with EIA/EMP/ SEMP.  

74. For Tender 5 the instrumental measurements implemented by Contractor demonstrated exceeding 

of dust and noise levels from July to October due to the hot weather. Baseline figures were 

significantly exceeded for dust. Even in the cases when there was no exceeding the figures came close 

to the standards and baselines. 

75. Contractor was requested immediately undertake the mitigation measures in accordance with 

IEE/EMP/ SEMP. The effectiveness shall be evaluated by the Engineer during January 2022. 

During the reporting period new additional measurement points were not selected. Contractor 

continued implementing measurements in the points according to the Monitoring Plan based on the 

principle of on- going civil works and AP complaints, if any. Contractor continued measurements in 

the additionally selected points N8* and N9* (sensitive receptors are the multi- apartment buildings at 

Babadjanyan street) which was added to the Plan in 2019. At this points an exceeding of dust and 

noise was again recorded for the baseline especially at 8*.  

 

4.5 Material Resources Utilization 

 

4.5.1 Current Period 

76. The following main types of material are used during the reporting period: 

 

Table 4-2. Materials used during the reporting period for Tender 3 



Semi-annual environmental monitoring report 
ARM: Sustainable Urban Development Investment Program, Tranche 2  
 

28 February 2022 28  
 

Type of material Source of material Storage Used during the 

period 

Embankment material gravel and stones from Kvarts quarry located 

on some 12 km based on the contract 

N/A 

daily consumption 

amounts will be 

delivered 

No 

Embankment material excavated suitable stones and rock treated at 

the mobile crasher machine located at 

Kapavor base at David Bek street 

Temporary storage 

within RoW at 

Argavan section and 

on the land plots 

which belongs to 

“Erebuni” preserve 

No 

Concrete 

 

"Kapavor LLC" concrete batching plant 

located at base area at Yerevan, 0085, Shiraki 

St., 47 Building in some 1.8 km from 

construction site. 

N/A 

daily consumption 

amounts will be 

delivered 

Yes, 

about 6712 m3 

 

Asphalt 

 

"Kapavor LLC" asphalt batching plant located 

at base area at Yerevan, 0085, Shiraki St., 47 

Building in some 1.8 km from construction 

site. 

N/A 

daily consumption 

amounts will be 

delivered 

Yes/ 1232m3 black 

crushed stone and 

3081 m3 asphalt 

 

 Water 

 

Contract with provider "Vioila Jour" 

Transported by water trucks from Kapavor 

LLC base located around 1.8 km 

N/A 

daily consumption 

amounts will be 

delivered 

Yes, 

 for technological 

(compaction) and 

environmental 

purposes (dust 

control) 

Electricity 

 

Mobile portable generators (up to 6kVt) 

 

N/A Yes, 

for lightening mobile 

houses and the 

nighttime lightening 

of the construction 

site area. 

 

Table 4 -3. Materials used during the reporting period for Tender 5 

Type of material Source of material Storage Used during the period 

Embankment material excavated suitable stones and rock treated 

at the mobile crasher machine  

at the permitted area 

3+200 next to the RoW 

No,  

accumulated 

Concrete 

about 2198.4 m3 

"Khachhar LLC" concrete batching plant 

located at base area at Yerevan, 0072, 

Artashat Highway, 1st Lane 6/2) 

N/A  

Delivered in daily 

About 2198.4m3 
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consumption values 

Asphalt 

About 9064.22 m3 of 

asphalt and 260  m3 of 

black crushed stone for 

bituminous base 

"Khachhar LLC" asphalt batching plant 

located at base area at Yerevan, 0072, 

Artashat Highway, 1st Lane 6/2) 

N/A Yes, 

About 9064.22  m3 

asphalt and 260 m3 of 

black crashed stones 

(for bitumen base) 

 Water 

for technological 

(compaction) and 

environmental purposes 

(dust control)  

Contract with provider "Viola Jour" 

Pipeline is located next to construction 

area at New Silikyan st. 

N/A Yes, 

 for technological 

(compaction) and 

environmental 

purposes (dust control) 

Electricity 

During the reporting 

period electricity was 

used only for lightening 

mobile houses and the 

construction site area at 

night.  

Mobile portable generators (up to 6kVt) N/A Yes, 

for lightening mobile 

houses and the 

nighttime lightening of 

the construction site 

area. 

 

4.5.2 Cumulative Resource Utilization 

77. During the reporting period the resource utilization was within the regular consumption volumes. 

Any over-consumption and/ or resource losses didn’t detected for Tender 3. Although for Tneder 3 a 

few times the not proper use of portable water was detected at Shirak field camp section. Contractor 

was warned on necessity to repair the water tap.  

78. For Tender 5 During the reporting period the resource utilization was within the regular 

consumption volumes. On the other hand, Engineer finds that contractor has got very irresponsible 

attitude towards the use of the material. The remains of material are not removed timely and not 

properly accumulated in one place in accordance with IEE/ EMP/ SEMP but are left in multiple small 

heaps on- site for rather a long time which is being spread all over the area becoming a source of dust 

and mud especially in residential areas. This also leads to the resource losses and to the over- 

consumption. Contractor was many times notified on this non- conformance. 

. 

4.6 Waste Management 

79. For Tender 3 the Contractor was implemented the following waste management activities: 

3364.65 m3 of excavated subsoil and rocks were evaluated as unsuitable and removed to the 

Nubarashen landfill. Also, Contractor continued using the suitable escavated material temporary 

accumulated at the land plot which belongs to the “Erebuni” Historical and Archaeological Culture 

Preserve of Yerevan Municipality (the written permission of the landowner is available). About 60 

m3 of the construction related debris originated as a result of the works is removed to the landfill 

allocated by the Yerevan Municipality. 
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About 1575.13 m3 asphalt waste originated as a result of removal of the existing pavement was 

temporary stockpiled at Argavand section within the RoW and then removed to Kapavor base.The 

garbage and litter is disposed at the Nubarashen landfill based on relevant account payments to 

Shengavit administrative district. 

80. During the reporting period Contractor reported on the quantity of waste originated which are 

summarised in table 4-4. 

81. For Tender 5 Contractor was implemented the following waste management activities: 1608 m3 

excavation wastes and about 123 m3 of other construction related waste were permanently disposed 

at “Yerevan basalt” LLC area (the site allocated by YM). All the other excavated subsoil and rocks 

which were evaluated as suitable were accumulated at 3+200 to be used for embankment,  797 m3 of 

old pavement removal waste is removed to Khachar base area (Artashat Highway 1, lane 6/2) for 

further recycling based on the License on collecting, transporting, disposal and recycling of hazardous 

waste (asphalt pavement) and construction related waste (including the waste generated during 

dismantling of buildings) issued by the MNP on January 31, 2019 and provided to the Engineer. The 

garbage and litter are disposed at the Nubarashen landfill based on relevant account payments to 

Shengavit administrative district.  

82. At the end of the reporting period Contractor has used the previously originated rocks and stones 

which were evaluated as suitable and were accumulated within the permitted area at 3+200 next to 

the RoW, treated at the crasher machine and re- used for embankment. The 1608 m3 unsuitable rocks 

and subsoil were originated and permanently disposed at “Yerevan basalt” LLC area (the site allocated 

by YM). 

83. According to the IEE/ EMP/ SEMP all the waste should be regularly removed to the permanent 

disposal sites. At the end of the reporting period serious violations of this requirement were not 

detected but there are still some limited amounts of waste accumulations outside the RoW which are 

not removed by contractor for rather a long time. Engineer issued none-conformance letters and 

defined deadline for remove accumulated wastes for the next monthly reporting period (January 

2022). 

84. During the reporting period Contractor reported on the quantity of waste originated which are 

summarized in table 4-5.  

 

 

4.6.1 Current Period 

85. The following type of construction related waste was generated during the reporting period: 

 

Table 4-4. Waste generated during reporting period for Tender 3 

Type of the waste Description Classification will be re- used/ Final disposal 

Excavation waste subsoil and rocks  Non- hazardous 0/ 0 
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construction related 

waste 

metal, plastic, wooden, demolished 

concrete parts, machinery tires etc. 

Non- hazardous 0/3364.65 m3 of excavated subsoil and 

rocks were evaluated as unsuitable and 

removed to the Nubarashen landfill. Also, 

Contractor continued using the suitable 

escavated material temporary 

accumulated at the land plot which 

belongs to the “Erebuni” Historical and 

Archaeological Culture Preserve of 

Yerevan Municipality (the written 

permission of the landowner is available) 

construction related 

waste 

dismantled utilities Non- hazardous 0/60 m3 of the construction related debris 

originated as a result of the works is 

removed to the landfill allocated by the 

Yerevan Municipality 

Old pavement 

removal waste 

asphalt Hazardous 1575.13 m3 is removed to Kapavor base / 0 

Liquid waste liquid waste originated as a result 

of spillages of oil, fuel, lubricants 

Non- hazardous N/A 

Liquid waste Concrete wastewater produced by 

concrete machine 

Non-Hazardous 0,1m3 

Domestic waste garbage and litter Non- hazardous 0/ disposed at Nubarashen landfill based 

on YM permission 

 

86. During the reporting period Tender 3 Contractor implemented the following program on waste 

minimization: During the reporting period 3364.65 m3 of excavated subsoil and rocks were evaluated 

as unsuitable and removed to the Nubarashen landfill. Also, Contractor continued using the suitable 

escavated material temporary accumulated at the land plot which belongs to the “Erebuni” Historical 

and Archaeological Culture Preserve of Yerevan Municipality (the written permission of the land 

owner is available). The liquid waste such as remains of oil and fuel are being removed to the Kapavor 

base for further treatment and re- use in other projects implemented by this contractor. 

87. The construction related waste is being removed to the Kapavor base area (David Bek st) for 

further recycling based on the Waste License (Waste passport) on collecting, transporting, disposal 

and recycling of hazardous waste (asphalt pavement) and construction related waste (including the 

waste generated during dismantling of buildings) issued by the MNP on September 6, 2013 and 

provided to the Engineer. 

 

Table 4-5. Waste generated during reporting period for Tender 5 

Type of the waste Description Classification Re- used/ Final disposal 

Excavation waste subsoil and rocks  Non- hazardous Yes, accumulated at 3+200 to be used for 

embankment/ 1608 m3 disposed at Yerevan 

bazalt area permitted by YM 
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construction related 

waste 

metal, plastic, wooden, 

demolished concrete parts, 

machinery tires etc. 

Non- hazardous   

0/21 m3 disposed at Yerevan bazalt area 

permitted by YM 

 

construction related 

waste 

dismantled utilities Non- hazardous 0/ at the area indicated by the YM, Re-

located utility/0 

Old pavement 

removal waste 

asphalt Hazardous 101.8 removed to Khachhar base for further 

treatment / 0 

Liquid waste liquid waste originated as a 

result of spillages of oil, fuel, 

lubricants 

Non- hazardous Removed to Khachhar base for further 

treatment / 0 

Liquid waste Concrete wastewater 

produced by concrete 

machine 

Non- Hazardous Removed to Khachhar base for further 

treatment / 0 

Domestic waste garbage and litter Non- hazardous 0/ disposed at Nubarashen landfill based on 

relevant account payments to Shengavit 

administrative district 

 

88. Tender 5 Contractor normally is minimizing the waste by the re- use and recycling in accordance 

with the IEE/ EMP/ SEMP.  

89. The construction related waste is being removed to the Khachhar base area (Artashat Highway 1, 

lane 6/2) for further recycling based on the License on collecting, transporting, disposal and recycling 

of hazardous waste (asphalt pavement) and construction related waste (including the waste generated 

during dismantling of buildings) issued by the MNP on January 31, 2019 and provided to the 

Engineer. 

90. During the reporting month Contractor was recycled the major part of solid waste originated 

during construction: excavated soil and rocks are accumulated for treatment and using this for 

embankment in the future. Asfalt wastes are recycled. 

 

4.6.2 Cumulative Waste Generation 

91. Tender 3. Contractor currently not provided construction related waste information yet. 

according to the Contractor major part of construction waste will be recycled    

Table 4-6 Cumulative waste generation results for Tender 3 as of December 31th, 2021 

Type of waste (m3) As of 

1st of 

July 

July August Septe

mber 

Octo

ber 

Nove

mber 

Dece

mber 

Total 

for 

Jul-

Dec 

Total 

for 

project 

Excavation 

waste 

dispose

d 

19154 - - - 2024

.35 

1340

.3 

 3364.6

5 

22518.

65 
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constructio

n related 

waste 

dispose

d 

114 18 -10 8 12 8 4 60 174 

Re- 

used 

30 - - -   - 0 30 

Asphalt 

waste 

dispose

d 

-  - - - - - -  

Re- 

used 

2000 -193 - 707 48 627.

13 

0 1575.1

3 

3575.1

3 

 

92. Tender 5. Contractor currently is recycling a part of solid waste originated during construction: 

excavated soil and rocks is accumulated for treatment and using this for embankment in the future. 

Asfalt wastes are recycled. 

93. The situation with the collection and re-use of the liquid waste remained the same: the concrete 

wastewater is not re- used by the Contractor. 

 

Table 4-7 Cumulative waste generation results for Tender 5 

Type of waste (m3) As of 

1st of 

July  

July August Septe

mber 

Octo

ber 

Nove

mber 

Dece

mber 

Total 

for 

Jul-

Dec  

Total 

for 

project 

Excavation 

waste 

dispose

d 

71892 37 314 367 510 - 380 1608 73500 

constructio

n related 

waste 

dispose

d 

12743 12 6 - - -  3 21 12782 

Re- 

used 

1955 - - - - - - - 1955 

Asphalt 

waste 

dispose

d 

 -  - - - - - - 

Re- 

used 

3707  101.8 -    101.8 3808.8 

 

4.7 Health and Safety 

4.7.1 Community Health and Safety 

94. For Tender 3 the measures on mitigation of impacts on public health & safety planned in EIA/ 

EMP/ SEMP were monitored to check compliance to the EIA/ EMP/ SEMP during all civil works.  

95. The monitoring implemented during the reporting period showed that the measures on public 

safety were much improved by contractor and were mostly in place: 

✓ The road marking is properly implemented and the working area is visibly marked; 

✓ Overall, 8 posters prohibiting the entrance of unauthorized people in Argavand and Shirak 

road sections were in place. 
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✓ The fencing next to the dangerous situations at Isakov side were restored; 

✓ A flagman is appointed and is properly functioning at the entrance into the working area from 

Isakov street in order to prohibit the intensive traffic and the road signs are mostly installed in 

accordance with TMP; 

 

Nevertheless, Unauthorised people were detected within the working area. The number of 

prohibiting posters is to be increased. Prohibiting signs and posters are needed also at P1 

section. 

96. On the other hand many issues remain open: the situation is not fully satisfactory, some of the 

measures were only partially maintained: 

✓ Although the temporary bridge over the Hrazdan River is removed but the safety measures 

are not in place and restoration of landscape is not done yet by Contractor. 

✓ Although the excavations at Isakov- Babadjanyan roundabout were safely protected but the 

dangerous situation in area next to gas station at the entrance into Argavand side is not 

controlled; 

✓ Mostly the pits and tranches are tape fenced but not all the manholes are protected. 

97. The findings of the site visits for Tender 3 were presented in the monitoring inspection reports 

and the deadlines were set for correction. By the end of Decemebr 2021 those measures were taken 

partly. The correction will be double checked during the first site visit in January 2022. 

98. For Tender 5 as of end of reporting period the measures on mitigation of impacts on public health 

& safety previously implemented by Contractor were double checked by Engineer: posters providing 

the contacts for GRM and posters warning on danger and prohibiting the entrance into the working 

area are in place.  

99. By the end of the reporting period the public safety measures on- site were improved by 

contractor, although improvement was not fully satisfactory: 

✓ Babadjanyan area is mostly tape fenced but the entrance into the working area is to be safely 

closed, ex.the flagman should be appointed; 

✓ The number of safety signs was increased, especially with regard to the opening of the one 

side of the road for public traffic at Babadjanyan: 8 new signs were installed; 

✓ Some of the unsafe excavations and pits at B4 area were backfilled; 

. 

100. Nevertheless, some serious hazards for public were recorded: 

✓ The area next to the businesses and stores is not isolated, access of unauthorized people is not 

restricted; 

✓ A private construction was being implemented very close to the Project working area and 

next to the excavations.  People are accessing the business through very unsafe and 

endangered ways. Construction area is to be isolated and separated from this business and 

they are to be warned on the possible risks. The warning posters are to be installed here. 

✓ Regulation of traffic at B4 is needed, a flagman is to be appointed. 
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✓ The number of prohibiting posters is not sufficient and is to be increased at Babadjanyan 

Section on every 50m alongside the whole working area. 

✓ The works on completing the sidewalk ways are delayed and the people cannot use the safe 

sidewalk ways and are walking among the traffic 

By the end of December Contractor was requested undertake all the necessary measures to ensure the 

public safety for the period of New Year brake.  

101. Putting special attention to the public safety measures which are necessary, all these defects were 

again mentioned in Engineer’s monitoring reports and contractor was requested immediately 

undertake measures. Besides, special warning letters were issued to the Contractor. 

  

4.7.2 Worker Safety and Health 

102. During the reporting period Tender 3 Contractor continued the civil works at Shirak section and 

earth works in Argavand section. Contractor developed and implemented COVID 19 plan in March 

2020, which was approved end of the April. All the staff was provided with the proper uniform and 

COVID-19 control PPE. The COVID-19 control sanitary facilities are provided. No accident took 

place during the reporting period. 

103. Contractor again failed implement some requested measures, like: 

- The sanitary conditions for workers were still not satisfactory: the toilets are missing at the 

beginning of Shirak section. The closest facility is on more than 1km distance. 

Contractor is in violation of the contract liability because till now the medical worker is not 

appointed and medical check-up is not implemented.Engineer will draft non-conformance notice and 

apply penalties if contractor will not appoint medical worker by the end of Q1, 2022. 

104. A series of letters were issued to the contractor regarding the EH&S measures: The some of H&S 

issues was also included in the ADB Mission Note issued to the contractor on October 8, 2021. 

105. During the reporting period some measures were implemented, like:  

- All the working staff was properly provided with uniform and applicable safety/protection 

equipment for site conditions;  

- A person responsible for emergency situations was now in place; 

106. In this reporting period accidents/incidents were not reported by Contractor.  

107. During the reporting period the safety on- site including the scaffolding safety, sanitary 

conditions for workers and other identified issues remained in the center of Engineer's concern and 

will be ispected early next reprting period, January 2022.  

108. Details of work safet y& healt issues are providedin the Monthly monitoring reports in annex 1. 

An emergency situatuion ragarding the COVID -19 were recorded in August- September 2021: 13 

georgian workers were infected. By the letter 21_0298_PMTL Contractor notified on the case and 

informed that the brdge sub- contractor will temporary stop the works until the people will revocer. 
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Contractor  followed the procedures prescribed by COVID-19 Health & Safety Plan (SEMP is updated 

with regard to COVID-19 Health & Safety Plan anda approved on March 29, 2021.) 

109. For Tender 5, at the end of the reporting period the safety on- site especially the safety at B4 and 

Babadjanyan including the unsafe practices remained in the centre of Engineer's concern.  

110. By the end of reporting period some measures for working safety were recorded by the Engineer:  

- The situation with uniform and PPE was improved, most of the workers were provided with 

uniform and those working inside the deep excavations were provided with helmets. 

- The worker’s health checks are implemented by the medical worker on December 8 and 17 

2021.  

111. Other issues like the availability of fire- resistant equipment and first aid kit, as well as of the 

ERP poster at Babadjanyan section, the sanitary- hygienic conditions, as well as safety training of the 

staff repeatedly requested by Engineer were not implemented. 

112. All these defects were specially highlighted in Engineer's monitoring reports and special letters 

to the contractor. Contractor was again requested correct all the deficiencies. All the remaining non-

conformance will be followed up and double checked during the first site visit in January 2022.  

113. In this reporting period accidents/incidents were not reported by Contractor.  

114. Details of work safety & health issues are provided in the Monthly monitoring reports in annex 

1. Some single cases of COVID -19 were recorded on both Tenders (3 cases at T3 and 2 cases at T5). 

Contractor followed the procedures prescribed by COVID-19 Health & Safety Plan (SEMP is updated 

with regard to COVID-19 Health & Safety Plan and approved on March 11, 2021.) 

4.8 Training 

115. For Tender 3, environmental/ H&S safeguard training was implemented on September 20, 2021. 

Contractor informed that an environmental/ H&S safeguard training was implemented on September 

20, 2021 for all the staff, but failed provide the full report: the number of the trained people, the 

agenda of topics and the list of participants was not provided. As well Contractor informed that on-

site briefing of the staff on the COVID-19 Plan was implemented. 

116. Engineer finds necessary implement additional briefing of drivers on concrete waste water 

discharge and on uniform, as well as a training of the staff on proper parking of private cars is needed. 

117. Environmental safeguard related training activities undertaken during the project life are 

provided in table 4-7 below. 

 

Table 4-7. Tender 3. Environmental safeguard related training activities undertaken during the 

project life 

 

Month/ Year 2019 2020 2021 
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January N/A No training An environmental/ H&S 

safeguard training and the 

archaeological chance 

find training were held on 

January 26, 2021 for 38 

people including the 10 

newly hired workers. 

 

Individual briefings on 

COVID control measures 

were also held 

February  An environmental/ H&S 

safeguard brief training was 

not held on February 11, 

2020 for 6 newly hired 

workers. 

On- site briefings on 

COVID control, ERP and 

job specific EHS measures 

March N/A An environmental/ H&S 

safeguard training was held 

on March 4, 2020 for 25 

newly hired workers. 

An Archaeological chance 

find training was 

implemented on March 20, 

2020. Totally 42 people were 

trained. 

On- site briefings on 

COVID control, ERP and 

job specific EHS measures 

April N/A No training On- site training with 

“Aparan 

Energotsantsshin” CJSC 

sub- contractor 

May N/A No training An environmental/ H&S 

training event was held 

on May 14, 2021. Totally 

35 people were trained. 

June N/A No training No training 

July N/A No training No training 

August N/A No training On- site briefing of the 

staff on COVID-19 H&S 

Plan 

September No training No training An environmental/ H&S 

safeguard training on 

September 20, 2021. 

No report is provided. 

October Environmental and H&S training on ADB 

SPS (2009) and Armenian legislative 

requirements was held on October 29, 

2019 by Engineer’s EHSS. Totally 13 

people were trained on the following 

topics: 

Environment 

✓ Introduction of ADB Safegurad 

No training No training 
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Policy requirements and key 

documents- EIA, EMP, SEMP 

✓ Contractor’s contractual 

liabilities on environment, 

archaeology and H&S 

✓ Key challenges frequently 

observed on road construction 

contracts 

• Waste management, 

including solid and 

liquid, and 

hazardous waste; 

• Storage of material; 

• Dust control; 

• Soil erosion and 

sedimentation; 

• Field camps and 

machinery parking; 

• Site and public roads 

cleaning 

 

 

Health & Safety 

 

✓ Benchmarking of the RoW and 

barriers/ fencing; 

✓ TMP and warning signs; 

✓ PPE; 

✓ On- height working safety 

equipment; 

✓ Health protection and first aid 

measures; 

✓ Fire protection measures; 

✓ Public safety measures 

✓ Machinery operation 

✓ Sanitary hygienic facilities 

 

November No training individual trainings of staff 

members on COVID 19 

control measures, 

SEMP/EMP, ERP and job 

specific EHS  

No training 

December Environmental and H&S training held by 

Contractor for his and bridge sub- 

contractor’s staff on December 13. Totally 

19 people were trained on the following 

topics: 

 Environmental impacts of the 

construction works and mitigation and 

preventive measures  

 work safety standards (earth works, 

safety of drivers, excavator and bulldozer 

operators), risk of work and proper use of 

PPE’s, 

 Emergency plan, which should 

be done in case of emergency, 

individual trainings of staff 

members on COVID 19 

control measures, 

SEMP/EMP, ERP and job 

specific EHS 

No training 
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118. For Tender 5, Contractor reported that on- site briefings on Environmental and H&S safeguards 

were regularly implemented. Special training events were not organised. 

119. On the other hand Tehder 5 Contractor reported to engineer that several on- site trainings/tool-

box meetings held on daily bases. Taking into consideration that working and public safety on- site 

remained poor, Contractor was many times requested implement the safety trainings of the staff 

which was not performed. The job- specific safety log- book was also not available for inspection.  

 

Table 4-8. Tender 5. Environmental safeguard related training activities undertaken during the 

project life  

 

Month/ 

Year 

2018 2019 2020  2021 

January N/A Job-specific 

environmental, H&S, 

ERP, HIV/AIDS training 

for the engineering staff, 

foremen and workers 

trainings organized for 

the working staff on 

January 17, 2019. Totally 

74 people were trained 

on the following topics: 

✓ the possible 

environmental 

and H&S 

negative 

impacts and 

their 

mitigation 

measures 

during the 

construction 

works 

✓ HIV/AIDS 

hazards 

✓ Emergency 

response plan,  

✓ Risk of work, 

work safety 

standards 

(earth works, 

safety of 

drivers, 

excavator and 

bulldozer 

operators),  

No training No training 
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✓ proper use of 

PPE’s,   

✓ Environmental 

impacts of the 

construction 

works and 

mitigation and 

preventive 

measures 

✓   

Archaeological 

chance finds 

procedures. 

February Contractor's ES hold a 

site induction training 

on health & safety 

safeguards for his and 

sub-contractor’s staff 

on February 21, 2018. 

Special attention was 

given to the GRM, the 

public safety and issues 

raised by the local 

residents like dust 

control. 

Regular on- site training 

of the staff for the 

different groups of 

workers including those 

working on- height, and 

drivers. The main topic 

of the trainings was the 

dust control measures, 

driving and traffic 

control measures and 

rules, as well as the main 

safety hazards during 

construction activities, 

such as erection and 

operation of scaffoldings, 

using ladders, working in 

tranches and wearing 

PPE. 

No training No training 

March Contractor hold an 

environmental/ H&S 

training on ADB 

safeguards and 

IEE/EMP requirements 

for his engineering and 

working staff and 

foremen on March 2, 

2018. 

Totally 31 people were 

trained. The report on 

the training together 

with the topic and list 

of participants is 

attached in 

Contractor's monthly 

report for March 2018. 

Several additional 

on- site job- specific 

trainings were organized 

with different groups of 

workers (on-height 

workers) and drivers. 

Contractor’s drivers and 

workers were informed 

on dust control 

measures, driving and 

traffic control measures 

and rules, as well as 

inducted on main safety 

hazards during 

construction activities, 

such as erection and 

operation on 

scaffoldings, using 

ladders, working in 

tranches and wearing 

PPE 

No training No training 
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April Additional training of 

workers on safety for 

working on height and 

for safety in deep pits 

required by SE was 

conducted on- site. 

Additional training of 

workers on safety 

required by SE was 

conducted on- site. 

Contractor’s drivers and 

workers were informed 

on using covers, as well 

as on main safety hazards 

during construction 

activities, such as 

erection and operation 

on scaffoldings, using 

ladders, working in 

tranches and wearing 

PPE. 

 

Environmental training 

repeatedly requested for 

sub- contractors is not 

implemented. 

No training No training 

May Comprehensive 

environmental/ H&S 

training on ADB 

safeguards and 

IEE/EMP requirements 

was implemented for 

the staff, foremen 

andworkers of the 

newly contracted 

subcontractor 

Kamurdjshin LLC on 

May 11, 2018. The 

scope of training 

included the possible 

environmental and 

H&S negative impacts, 

their mitigation 

measures, emergency 

plan, work safety 

standards and PPE 

requirements, 

archaeological chance 

finds procedures. 

 

Also, an additional 

training of workers on 

safety for working on 

height and for drivers 

regarding the speed 

limits for dust control 

required by SE was 

Contractor hold an 

environmental/ H&S 

training on ADB 

safeguards and IEE/EMP 

requirements for the 

newly hired engineering 

and working staff and 

foremen on May 8 and 

10, 2018. 

Totally 77 people were 

trained. The report on 

the training together 

with the topic and list of 

participants is attached 

in Contractor's monthly 

report for May 2019. 

On- site trainings 

with different 

groups of 

workers 

Environmental/ H&S 

trainings on May 15 

for different groups 

of workers 
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conducted on- site. 

June Comprehensive 

environmental/ H&S 

training on ADB 

safeguards and 

IEE/EMP requirements 

was implemented for 

the newly hired staff, 

foremen and workers, 

on June 15, 2018. 

 

The scope of training 

included the possible 

environmental and 

H&S negative impacts 

as well as their 

mitigation measures, 

emergency plan, work 

safety standards and 

PPE requirements, 

archaeological chance 

finds procedures. 

 

Also additional 

training of workers on 

safety for working on 

height, on main safety 

hazards during 

construction activities, 

such as erection and 

operation on 

scaffoldings, using 

ladders, working in 

tranches and wearing 

PPE, as well as for 

drivers regarding the 

concrete waste water 

management required 

by SE was conducted 

on- site. 

On- site job- specific 

trainings were organized 

with different groups of 

workers (on-height 

workers) and drivers 

No training On- site 

environmental/ H&S 

briefing of the staff 

July Several additional 

trainings organized 

with different groups 

of workers and drivers 

(drivers of concrete 

mixers, workers who 

works on the bridges, 

etc). The drivers and 

workers were 

informed on concrete 

wash water discharge 

and dust control 

No training No training No training 
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measures, as well as on 

main safety hazards 

during construction 

activities, such as 

installation and 

operation on 

scaffoldings, using 

ladders, working in 

tranches and wearing 

PPE. 

August A health& safety 

training was organized 

by SE EHSS for all the 

site- inspectors and 

engineers on August 

30, 2018. 20 

participants were 

present. 

The training material 

was developed in the 

form of PP 

Presentation and was 

focused on SUDIP site 

specific frequent non- 

compliances.  

 

The main topics were: 

✓ RoW and 

work site 

fencing, 

barriers 

✓ Warning and 

road safety 

signs 

✓ Uniform and 

PPE 

✓ Pedestrian 

corridor and 

posters on 

public safety; 

✓ Organization 

of storage 

area 

✓ Safety on- 

height; 

✓ Sanitary 

facilities; 

On- site job- specific 

trainings were organized 

with different groups of 

workers (on-height 

workers of sub- 

contractor City Group) 

and drivers 

On- site trainings 

were organized 

with different 

groups of 

workers, like 

drivers and on-

height workers 

No training 

September No training H & S training on use of 

covered trucks and 

responsibilities of 

foremen was held on 

September 14, 2019. The 

On- site trainings 

were organized 

with different 

groups of 

workers, like 

On- site 

environmental/ H&S 

briefing of the staff 
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list of participants 

provided in WMR week 

3. 

drivers and on-

height workers 

October An awareness raising 

ADB Safeguard Policy 

training on 

Environmental/ Health 

& Safety for 

Contractor's 

engineering and 

safeguard staff was 

implemented by the SE 

EHSS on October 3, 

2018. 

No training On- site trainings 

with different 

groups of 

workers 

No training 

November  An awareness raising 

ADB Safeguard Policy 

training on social 

safeguards for 

Contractor's 

engineering and 

safeguard staff was 

implemented by the 

Engineer's HSE on 

November 3, 2018. The 

Agenda of the training 

was the following:  

1. Introduction of the 

ADB SPS (2009) 

2. Role and 

responsibilities of PIU, 

Engineer's and 

Contractor's social 

specialists. Active 

listening, interactive 

communication, 

managing emotions. 

3. The Project 

Grievance Redress 

Mechanism: key 

elements, analyse the 

problem and steps in 

handling the 

complaint, approaches 

for problem solving. 

4. Case study. 

5. Monitoring and 

reporting according to 

the ADB new Manual. 

No training On- site trainings 

with different 

groups of 

workers 

On- site 

environmental 

trainings with 

different groups of 

workers 
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December No training Environmental/ H&S 

training held by 

Contractor for 

contractor’s and sub- 

contractors’ staff on 

December 21, 2019. 

Totally 47 people were 

trained. The full report 

on the training together 

with the agenda, topic, 

pictures and list of 

participants is attached 

in Contractor's monthly 

report for December 

2019. 

- No training 
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5 GRIEVANCE REDRESS MECHANISM AND PUBLIC CONSULTATION 

120. For feedback, concerns and complaints from the APs, a GRM, inspired by the problem-solving 

function of ADB’s guidelines and policies shall maintained for the duration of the Project. The GRM 

intended to assist aggrieved persons in lodging their complaints and to describe the mechanism 

designed to redress their grievances in a timely and effective manner. The parties potentially involved 

are the complainants, Contractor, Engineer, PIU, EA, NGOs, and the courts. The details of the GRM 

operation could be found in EIA for Tender 3 & in IEEs of Tender 4 and Tender 5.  

121. According to the Tender 3 Contractor there were no complaints during the reporting period. The 

details of social program see in Engineer’s social reports for July-December 2021. 

122. A proper GRM has been established to meet environmental related concerns of affected people 

in Davitashen-Ashtarak road link Tender 4 and in Babajanyan-Ashtarak road link Tender 5. The 

availability of the logbook and registered complaints in the Contractor’s field office regularly checked 

during the monitoring site visits. During the reporting period Contractor Tender 5 ensured 

permanent communication with the local residents, APs and other public. 

123. During the reporting period complaints for Tender 5 (see below table 5-1.) regarding cracks, 

utility damage and /or replacement, access issues, business losses were addressed by the Contractor’s, 

Supervision Engineer’s social specialists coordinated by Sirak Gyulbudaghyan - PIU land acquisition 

and resettlement specialist. 

124. Status of complaints raised by the APs by the end of the reporting period are presented in 

table.5-1. Of the complaints listed in the Table, 3 new complains received from which 2 were closed,  

1 complaint closed from last reporting period, 38 complaints remain open by end of December 2021 

and all efforts will be made to close these complaints within the next reporting period. 

125. There were no complaints during the reporting period for Tender 3 

126. Summery of the complaints as of end of December 2021 for Tender 5 is presented below in table 

5-1.   

Table 5-1. Status of complaints as of end of  December, 2021. 

T5- COMPLAINTS 

 

 

N of 

Complaint 

 

APs Name 

Surname  

 

APs Address 

  Type of 

Complaint Nature of 

Complaint 
Actions Taken 

Current status of complaints 

as of December 2020 

1 Ashot 

Yeghiazaryan 

Shahumyan 

16str, house 

143 

Written 

complaint 

submitted 

to PIU on 

October 1, 

2018 

Cracks in the 

AP’s house 

Visit conducted on 

October 9, 2018  

OPEN 

Ongoing monitoring 
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2 Naira Tonoyan Shrami 10/1 Written 

complaint 

submitted 

to PIU on 

October 4, 

2018 

Cracks in the 

house 

Visit conducted on 

October 9, 2018  

Second visit 

performed on 

January, 2019 

OPEN 

Ongoing monitoring 

3 Artur 

Yeghiazaryan 

Shahumyan 

16str, house 

143/6 

Written 

complaint 

submitted 

to PIU on 

October 1, 

2018 

Cracks in the 

house 

Visit conducted on 

October 9, 2018  

OPEN 

Ongoing monitoring 

4 Artur 

Yeghiazaryan 

Shahumyan 

16str, house 

143/1 

Written 

complaint 

submitted 

to PIU on 

October 1, 

2018 

Cracks in the 

house 

The house has been 

surveyed by the 

Contractor on 

October 9, 2018 

OPEN 

Ongoing monitoring 

5 Karine 

Sukiasyan 

Tichina 16str. 

house 148 

verbal 

complaint 

to DESC in 

September, 

October, 

2018 

Sewage 

pipeline 

damaged 

Official letter N 

3203/124A1/2018, 

dated October 4, 

2018 sent by DESC 

to Contractor to 

repair the sewage 

pipeline  

CLOSED 

The pipeline has been 

repaired 

6 Andranik 

Gharibyan 

Ajapnyak 

HWY 7/3, 7/4 

Written 

complaint 

to PIU 

dated 

October 16, 

2018 

Access issue 

to the shop 

The issue has been 

forwarded to the 

engineers for their 

observation and 

feedback 

CLOSED  

Temporary and then main 

pedestrian access has been 

provided after works 

completion 

7 Parandzem 

Ghazaryan 

Sherami 77 str. 

house N 71 

Written 

complaint 

to PIU 

dated 

January 23, 

2019 

Access and 

parking issue 

to the AP’s 

house 

 

CLOSED 

The house shelter has been 

removed 

The complaint was about the 

absence of the car access and 

parking next to the AP’s 

house as it used to be. 

Currently, a house shelter is 

placed on the access road for 

the AP to approach her house 

and park the car. The 

mentioned house shelter has 

been expropriated as it used to 

be on the way being 

constructed. On that time the 

owner of the house shelter 

was asked to remove its 

property as it was an obstacle 

for the construction and 

consequently had been 

expropriated.  

The owner removed the 

house shelter and put it on the 

way to the AP Parandzem 
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Ghazaryan’s house hence 

being an obstacle for the AP‘s 

car to approach and park next 

to the house. 

The owner of the house 

shelter has been informed to 

remove the house shelter 

asap. 

8 Hayk 

Barseghyan 

Haxtanak ave. 

1/6 

Written 

complaint 

to PIU 

dated 

January 24, 

2019 

Cracks in the 

hotel “Nairi” 

Visit conducted in 

January, 2019 

Another visit 

conducted in 

August, 2019 

CLOSED 

The results of the recent visit 

as of August, 2019 showed 

that the cracks are not the 

consequences of the 

construction activities but 

those are caused because of 

the adjacent construction 

implemented by the owner. 

9.  Ashot Davtyan Serami 34/3 Written 

complaint 

to PIU 

May, 2018 

Cracks in the 

house, 

disturbance to 

the disabled 

son 

Visit conducted on 

June 1, 2018 
CLOSED 

The house is expropriated in 

order to avoid the negative 

impact on the disabled AP. 

10 Karen 

Amiryan 

Sherami 76/5 Written 

complaint 

to PIU 

dated 

February 

14, 2019 

Cracks in the 

house, 

damaged 

sewage 

pipeline and 

electrical 

wires 

Visit conducted on 

March 1, 2019 

Post construction survey to be 

conducted 

The sewage pipeline as it was 

clarified had not been existed 

in the part mentioned by the 

AP, in addition a sewage 

pipeline exists on the opposite 

site of the AP’s house to 

which the AP house can be 

connected after the AP 

applies to the corresponding 

entity (Violia Jur company) 

As for the damaged electrical 

wires that may cause danger 

for the public a temporary 

solution has been given till 

the permanent solution, i.e., 

to recover the initial 

stage/installation of the el. 

wires 

 

11 Noy Taxi 

Service 

Sherami 100/1 Written 

complaint 

to PIU 

dated 

March 29, 

2019 

Cracks in the 

building 

Visit conducted on 

April 4, 2019 
OPEN 

Post construction survey to be 

conducted 

 

12 Qajik 

Khachatryan 

Sherami 31/4 Verbal 

complaint 

dated April 

10, 2019 

Pipeline 

trench 

location to 

damage the 

Non formal 

discussion has been 

conducted by the 

Contractor’s 

OPEN 

Ongoing monitoring 
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stairs of the 

building  

representative with 

the AP. As a result, 

an agreement has 

been reached which 

satisfied the AP 

13 Tehmine 

Kirakosyan 

Sherami 100/1 Written 

complaint 

to PIU 

dated April 

12, 2019 

Cracks in the 

house 

Visit conducted on 

May 4, 2019 

OPEN 

Post construction survey to be 

conducted 

 

14 Vagharshak 

Avetisyan 

Sherami 9/35 Verbal 

complaint 

to the CR 

on May 6, 

2019 

Cracks in the 

house 

Visit conducted on 

May 6, 2019 

OPEN 

Post construction survey to be 

conducted 

 

15 Manush 

Sargsyan 

Shahumyan 

16str, house 

164 

Written 

complaint 

submitted 

to PIU 

dated May 

13, 2019 

Water flow 

into the AP’s 

house 

House visited on 

May 14, 2019 

OPEN 

AP applied to Court 

16 Armine 

Karapetyan 

Sherami 10/12 Verbal 

complaint 

dated May 

3, 2019 

Balcony 

weakening 

due to 

construction 

activities 

The Contractor’s 

representative 

visited the AP and 

reminded about the 

post construction 

survey to be 

conducted when the 

construction 

activities are over.  

OPEN 

Ongoing monitoring 

17 Manush 

Sargsyan 

Shahumyan 

16str, house 

164 

Verbal 

complaint 

dated June 

14, 2019 

Cracks in the 

house 

House visited and 

surveyed on June 14, 

2019 

OPEN 

Post construction survey to be 

conducted 

 

18 Aram 

Jaghatspanyan 

Sherami 88/7 Verbal 

complaint 

dated June 

9, 2019 Cracks in the 

house 

House visited and 

surveyed on June 9, 

2019 

CLOSED 

A CAP on acquisition of the 

APs house prepared and 

implemented by PIU. The 

CAP implementation 

compliance report approved 

by ADb in November 2021. 

19 Anush  

Harutyunyan 

Sherami 104/7 Verbal 

complaint 

dated June 

14, 2019 

Cracks in the 

house 

House visited and 

surveyed on June 14, 

2019 

OPEN 

Post construction survey to be 

conducted 

 

20 Levon  

Aristakesyan 

Babajanyan 4th 

building, apart. 

32 

Written 

complaint 

dated June 

19, 2019 

Trees cut as a 

result of 

construction 

activities 

Drinking 

The damaged 

drinking water 

pipeline was 

repaired. In addition, 

in the scope of the 

RE-OPENED 

It was observed by the 

Engineers that the 

contractor’s activities were 

within the LARP boundaries; 
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water pipeline 

damaged, as a 

result of 

construction 

activities. 

Project it is foreseen 

to replace the old 

pipelines with the 

new once.  

It was observed by 

the Engineers that 

the contractor’s 

activities were 

within the LARP 

boundaries; hence 

the AP’s compliant 

was invalid. 

hence the AP’s compliant was 

invalid. PIU has rejected the 

APs complaint and considered 

the complaint closed. 

However, after that the AP 

complained to ADB and the 

case was reopened.  Based on 

ADB request it was agreed to 

compensate the AP for the 

trees and some land under the 

trees, however the AP does 

not agree with the method of 

calculation of land under the 

trees. 

21 Karine 

Mkrtchyan 

Shahumyan 

16th str. house 

160 

Verbal 

complaint 

dated July 

6, 2019 

Cracks in the 

house 

House visited and 

surveyed on July 6, 

2019 

OPEN 

Post construction survey to be 

conducted 

 

22 Eduard 

Barchamyan 

Shahumyan 

16str, house 

158 

Verbal 

complaint 

dated July 

6, 2019 

Cracks in the 

house 

House visited and 

surveyed on July 6, 

2019 

OPEN 

Post construction survey to be 

conducted 

 

23 Salvi 

Harutyunyan 

Sherami 111/8 Verbal 

complaint 

dated July 

9, 2019 

Cracks in the 

house 

House visited and 

surveyed on August 

9, 2019 

OPEN 

Post construction survey to be 

conducted 

 

24 Anush  

Harutyunyan 

Sherami 114/7 Verbal 

complaint 

dated July 

14, 2019 

Cracks in the 

house 

House visited and 

surveyed on July 14, 

2019 

OPEN 

Post construction survey to be 

conducted 

 

25 Alina Avagyan Sherami 7/9 Verbal 

complaint 

dated 

August 15, 

2019 

Cracks in the 

house 

House visited and 

surveyed on August 

15, 2019 

OPEN 

Post construction survey to be 

conducted 

 

26 Kima 

Sukiasyan 

Shahumyan 

16, h. 148 

Verbal 

complaint 

dated 

August 15, 

2019 

Cracks in the 

house 

House visited and 

surveyed on August 

15, 2019 

OPEN 

Post construction survey to be 

conducted 

 

27 Kima Sukasyan Shahumyan 

16, h. 148 

Verbal 

complaint 

dated 

September, 

2019 

Cracks in the 

house 

House surveyed on 

August 15, 2019 

House revisited on 

September 26,2019 

OPEN 

Post construction survey to be 

conducted 

 

28 Anush 

Harutyunyan 

Sherami 104/7 Verbal 

complaint 

dated 

Cracks in the 

house 

House surveyed on 

August 6, 2019 
OPEN 

Post construction survey to be 
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September 

13, 2019 

House revisited on 

October 25,2019 

conducted 

 

29 Mary 

Martirosyan 

Shahumyan 

16, h. 122 

Verbal 

complaint 

dated 

September, 

2019 

Cracks in the 

house 

House surveyed on 

September 6, 2019 

House revisited on 

October 3,2019 

OPEN 

Post construction survey to be 

conducted 

 

30 Salvi 

Harutyunyan 

Sherami 111/8 Verbal 

complaint 

dated 

October 15, 

2019 

Cracks in the 

house 

House revisited on 

November 18,2019 

OPEN 

Post construction survey to be 

conducted 

 

31 Manush 

Sargsyan 

Shahumyan 

16, h. 164 

Verbal 

complaint 

dated 

October 15, 

2019 

Cracks in the 

house 

House surveyed on 

July 4, 2019 

House revisited on 

November 11,2019 

OPEN 

Post construction survey to be 

conducted 

 

32 Karen 

Hovasapyan 

Sherami 104/1 Verbal 

complaint 

dated 

October 29, 

2019 

Cracks in 

stone fence of 

the garden  

Stone wall fence 

surveyed on October 

29, 2019 

House revisited on 

November 21,2019 

CLOSED (Compensation will 

be paid by PIU, Engineer 

defined the reasons of the 

damages, which was related to 

the earth works at the site) 

A CAP was prepared by 

Engineer and provided to PIU 

for review  

 

The CAP has been approved 

by PIU 04 May 2020  and 

implemented accordingly. 

 

33 Artur 

Yeghiazaryan 

Shahumyan 

16, 143/1 

Written 

complaint 

to PIU 

dated 

December 

11, 2019 
Cracks in the 

house and 

collapsed 

stone fence in 

the garden  

House surveyed in 

June 2018 

House revisited on 

January 9, 2020 

OPEN 

Post construction survey to be 

conducted for the cracks in 

the house. 

 

The collapsed stone fence to 

be restored by the Contractor 

at his own expenses 

 

 

34 

Aram Qljyan Sherami 38/5 

Verbal 

complaint 

via hot line 

of YM 

Cracks in the 

building 

(workshop) 

Building survey on 

19 February 2020 

OPEN 

A Cracks-related report was 

prepared and submitted to 

PIU for review  
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35 

Anahit 

Melkonyan 
Sherami 4 

Written 

complaint 

to PIU 

dated 

March 02, 

2020 

Cracks in the 

house 

House surveyed in 

March 05 and 23, 

2020 

OPEN 

A Cracks-related report was 

prepared and submitted to 

PIU for review 

36 

NOY TRANS Sherami 100/4 

Written 

complaint 

to PIU 

dated 

February 

28, 2020 

Cracks in the 

building 

(workshop) 

Building survey on 

March 05, 2020 

OPEN 

A Cracks-related report was 

prepared and submitted to 

PIU for review 

37 

Lyova 

Banduryan 

Shahumyan 

16, 156 

Written 

complaint 

to PIU 

dated 

March 25, 

2019 

Claim that the 

compensation 

has not been 

paid 

Surveyed on April 

20,2020 

Closed 

A CAP was prepared by PIU 

and approved by ADB. The 

CAP is implemented and 

compensation paid to the AP. 

38 

Aram 

Jaghatspanyan 
Sherami 88/7 

Written 

complaint 

to PIU 

dated 

September 

13, 2019 

Cracks in the 

house 

Surveyed on October 

27, 2020 

Closed 

 

The same as case N 18 

39 

Anahit 

Melkonyan 
Sherami 4 

Written 

complaint 

to PIU 

Claim on 

cracks 

Surveyed on 

September 11, 2020 

OPEN 

The 2nd cracks report was 

prepared on November 03, 

2020. The Reports are 

submitted to the AP. A post 

construction survey should be 

implemented after completion 

of construction. 

40 

Salvi 

Harutyunyan 
Sherami 111/8 

Written 

complaint 

to YM 

dated 

01.10.2020 

Claim on 

cracks 

Surveyed on 

November 19, 2020 

OPEN 

A cracks report was prepared 

November 25, 2020. The 

Reports are submitted to the 

AP. A post construction 

survey should be 

implemented after completion 

of construction. 

41 

Artak 

Karapetyan 
Sherami 96/13  

Written 

complaint 

to PIU 

dated 

23.09.2020 

Claim on 

cracks 

Surveyed on 

November 19, 2020 

OPEN 

A cracks report was prepared 

on December 25, 2020. The 

Reports are submitted to the 

AP. A post construction 

survey should be 

implemented after completion 

of construction. 

42 

Sophia 

Grigoryan 

Artashat 

highway 2 

Written 

complaint 

to PIU 

Claim on 

cracks 

Surveyed on Jun 16, 

2020 

OPEN 

A CAP was prepared and 

submitted to ADB’s approval 

on December 23, 2020. 

Implementation of the CAP is 



Semi-annual environmental monitoring report 
ARM: Sustainable Urban Development Investment Program, Tranche 2  
 

28 February 2022 53  
 

finalised partially. During 

implementation of the CAP 

the AP expressed 

disagreement with the results 

of impact assessment which 

was checked and approved by 

PIU ad ADB. It was agreed to 

prepare an additional CAP for 

addressing the issue. 

43 

Gevorg 

Mkhitaryan 

Amaranotsayin 

2, 81  

Written 

complaint 

to PIU 

dated 

24.09.2020 

Claim on 

cracks 

Surveyed on 

December 28, 2020 

OPEN 

A cracks report was prepared 

on December 28, 2020 

44 

Vardan 

Avetisyan 
Babajanyan 3/1 

written 

complaint 

to PIU 

dated 

01.04.2021 

Request for 

compensation 

due to 

temporary 

closure of 

business.  

 

OPEN 

A CAP on compensation for 

the temporary stoppage of 

business prepared and 

submitted to ADB for 

approval. 

45 

Nune Diloyan 
Babajanyan 

29/4 

written 

complaint 

to PIU 

dated 

20.04.2021 

Request for 

compensation 

due to 

financial loses 

because of 

construction. 

 

CLOSED 

The APs complaint is rejected 

as the entrance of the business 

and the access are not closed.  

46 

Salvi 

Harutiunyan 
Sherami 111/8 

written 

complaint 

to PIU 

dated 

10.05.2021 

Request to 

construct a 

retaining wall 

near he land 

plot 

 

CLOSED 

Rejected. It was clarified to 

the AP the construction of 

retaining walls is based on 

technical conditions and in 

her case it is not envisaged.  

47 

Anahit 

Melqonyan 
Sherami 4 

written 

complaint 

to PIU 

dated 

13.05.2021 

Request to 

compensate 

for cracks 

 
OPEN 

The same case as N39.  

48 Alvina 

Ghahramanyan 

Sheram 73 Written 

complaint 

to YM 

dated  

04.11.2021 

The AP and 

her family are 

out of the 

country from 

2010 and 

recently were 

informed that 

their garage 

was 

demolished. 

The APs 

lawyer 

requested 

compensation 

for a garage 

which was 

demolished.  

 CLOSED 

Rejected. It was clarified to 

the AP that the garage is not 

demolished by SUDIP project 

and during DMS there was no 

garage in the mentioned 

address.  Google Earth 

screenshots and photos of he 

mentioned area, proving 

absence of the garage at the 

time of DMS were provided to 

the APs lawyer. 
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49 Vardan 

Hakobyan 

Sheam 7/7a Written 

complaint 

to MTAD 

01.12.2021 

The AP 

complained 

that he used 

to live in a 

metal kiosk 

located at 

Sheram 7/7a 

and only 

recently he 

has allowed 

his relatives 

to live in the 

mentioned 

addressed. 

The AP 

requested to 

provide 

compensation 

or 

information 

to whom the 

compensation 

was provided.  

 CLOSED 

 

Rejected. It was clarified to 

the AP that the mentioned 

address was not included in 

the list of affected properties. 

50 Arsen Babayan Babajanyan 

18/4 

Written 

complain to 

PIU dated  

27.12.2021 

The AP 

complained 

that due to 

construction 

activities his 

business is 

suffering 

losses and 

requested 

compensation. 

The entrance 

of the APs 

auto spare 

parts shop is 

blocked. 

  OPEN. 

A CAP To be prepared and 

compensation provided to the 

AP. 
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6 FUNCTIONING OF THE SEMP 

6.1 SEMP Review 

127. For Tender 3, during the reporting period the approved SEMP was in force. The requirements set 

in the SEMP are mostly feasible for the Contractor. Contractor confirmed his commitment to fulfil all 

the requirements set in the EIA/ EMP.  

128. By the letter 21_0447_PMLT dated November 23, 2021 Engineer requested to update the SEMP 

with regard to the following: 

• Prepare the Tree Management Plan in order to start the process of planting of trees and shrubs 

instead of those cut down during the project. 

• Update the Method Statement and Impact Evaluation for the temporary structure over the 

Hrazdan River. 

Implement update and submit before November 29, 2021. 

By the letter Ref: S-2021-270 dated November 26, 2021 Contractor has submitted the updated SEMP. 

Engineer reviewed Contractor’s updated SEMP. The submitted update the SEMP is approved 

conditionally.  

Contractor is being instructed to implement further update of the Tree Management Plan and submit 

before February 10, 2022 in order to make it possible to implement the spring season tree planting. 

129. The requirements set in the SEMP are mostly feasible for the Contractor for Tender 5. 

Contractor confirmed his commitment to fulfil all the requirements set in the SEMP. 

130.  By the end of December 2021 the mitigation measures don't need changing. Contractor never 

applied to the Engineer that the measures are not feasible. So, Contractor should be able implement 

them fully. 

131. Contractor was many times requested to provide updated proposals for landscaping and to update 

the Tree Management plan accordingly. Reminder was sent to Contractor by the letter 0622/124A 

1/2021 issued on October 27, 2021, and again issue was raised on the meeting with contractor held on 

November 26, 2021. Although Contractor promised to submit the Landscaping Design by the end of 

December 2021, but this was not done. The update of Tree Management Plan and consequently the 

SEMP is awaited in January 2022. 

132. By the end of December 2021 there is no any specific risk that is not materialised.  

. 
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7 GOOD PRACTICE AND OPPORTUNITY FOR IMPROVEMENT 

7.1 Good Practice 

133. Tender 3: No specific events of good practice were recorded during the reporting period. 

134. Tender 5: No special events of good practice wererecorded during the reporting period.  

135. Contractors are mostly operating socially friendly and are trying to meet the kind requests of the 

local population even if this is out of teir contractual liabilities.  

 

7.2 Opportunities for Improvement 

136. During the reporting period Tender 3 Contractor again missed an opportunity of hiring a medical 

worker and for improvement of sanitary conditions at the beginning of Shirak road section. 

137. During the reporting period  for Tender 5 Contractor again missed all the opportunities for 

essential improvement of his environmental/ health& safety performance. His compliance to 

requirements set in IEE/EMP/SEMP are lower than 50%.  

 



Semi-annual environmental monitoring report 
ARM: Sustainable Urban Development Investment Program, Tranche 2  
 

28 February 2022 57  
 

8 SUMMARY AND RECOMMENDATIONS 

8.1 Summary 

138. For Tender 3, the construction commencement provided on 6 September 2019. Due to 

worldwide COVID 19 pandemic situation and Emergency State in Armenia all type of activities on 

construction sites were temporary suspended from 17 of March 2020 to 15 of April 2020. 

Construction works were resume according to the Emergency Officer's decision #37 dated 12 April 

2020 and Engineer's letter ref.: 20-0125 PMLT dated 13 April 2020. Construction works were 

restarted on April 15 and are on-going, there is no extension granted to the Contractor during the 

reporting period. For Tender 3, during the reporting period the updated (November, 2021) and 

approved SEMP was in force. The requirements set in the SEMP are mostly feasible for the 

Contractor. Contractor confirmed his commitment to fulfil all the requirements set in the EIA/ EMP.  

139. According to the Tender 3 Contractor there were no complaints during the reporting period. 

140. Tender 4 Davitashen-Ashtarak road link construction and defect notification period is 

completed. 

Neverdeless, in ealy 2021 ADB hired Noise survey induvidual consultant and conducted noise 

modeling/survey for whole  length of Davitashen-Ashtarak road link. Based on the survey/modeling 

reasults noise barriers construction was suggestes by ADB to esure project complains with ADBs 

safeguard requirments. PIU Environmnetal specialist reviewed suggestions  in May 2021 and 

identified that several changes took place (new constructions, new enterences opening etc.) in 

sections of seggested noise barriers construction and requested review of noise servay according to the 

new situation and conditions of the Davitashen-Ashtarak road link. Review of survey were conducted 

by noise expert hired by ADB during the August-September 2021. The survey reasults are provided in 

Annex 4 of this report. In October several joint site visits with participation of ADB, PIU 

environmental specialists and noise expert hired by ADB were conducted for understanding changes, 

likely environmnetal and social impacts due to the noise baarriers to be constructed and feasability of 

noise barriers construction. As well initial meetings held with APs to consider their suggestions and 

conserns. As a reasult of multiple site visits and meetings, ADB and PIU decided to start construction 

faisability  survey (to be done by Tranche 2 Engineer - EGIS) for suggested noise barriers in early Q1 

of 2022.  

141. For Tender 5, YM signed the contract with TIRRENA SCAVI S.p.A. (Italy) contractor for 

Babajanyan-Ashtarak highway on 11 December 2017. The construction process of the project is on- 

going smooth except the Sherami str. where two complaints regarding the alienation of their 

properties are logged by Arshakyan brothers and Naira Avetisyan.  

142. Although all necessary public hearings took place, design of Babajanyan-Ashtarak road link was 

approved by Road Police and by Expertise, residents of B4 district (next to the beginning of 

Babajanyan-Ashtarak road link) did not allow the Contractor to start construction activities on the 

area of approximately 500m.  
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143. From another hand, to solve issues raised by the B4 residents, Yerevan Municipality has ordered 

modification of the junction next to B4 district. Actually, construction works in this section are 

ongoing. 

144. There are ongoing two court cases which are obstacles for construction works next to Sheram 

street. The subject of court cases are two land plots which are located from km 1+820 to 1+880. 

Without final settlement of these two court cases it is not possible to proceed with road construction 

works (main road and service road) in that and adjacent area, as well as with utility relocation works. 

For  ongoing two court cases (see details of the cases in Annex 3), land plots which are located from 

km 1+820 to 1+880, at 34 and 34/1 Sheram street, which are obstacles for construction works  

complition, PIU has proposed changes to the road design (see Figure A5-1, annex 5.), which was done 

in elaboration with Design/Supervision/Engineer and Construction Companies of Tender 5.  

According to the proposed design modification, the mentioned road section is suggested to be 

constructed at the expense of the available space between AP's land plot and Sheram street and have 

following parameters.  

- It consists of two traffic lanes with width of about 6m and joining to two traffic lanes of 

existing Sheram street at zero level.  

- The AP's land plot still will have both car and foot access after such design modification. 

Based on this, it was concluded that the proposed design change shall not cause any impacts to 

AP1 and AP2 located at addresses 34 and 34/1 Sheram street.   

- As it was designed, the road becomes narrower in this section but still compliant with 

relevant road, traffic safety and technical standards.  

- Also, this design change will not cause any new additional land acquisition and resettlement 

impacts to other third parties.   

 

145. Upon completion of consultations and actions to ensure effectiveness of GRM, these design 

changes were documented and formally submitted by YM to ADB review and acceptance.   

In order to evaluate new design acceptance ADB requested Environmnetal, Helath and Safety Due 

Diligence of the proposed Design changes at location km 1+820 to 1+880 of Babajanyan-Ashtarak 

highway (Tender 5), which will be submitted to the ADB’s Consideration in Q1 2022.  

 

146. The update of the TMP and SEMP is still needed because of the newly opened one- side traffic at 

Babadjanyan section and because of the deviation from the landscaping design. Contractor is 

instructed implement the update of TMP and submit the version approved by the Road police to the 

Engineer, as well as submit the landscaping design and implement update of Tree Management Plan. 

The design changes regarding the underground location of existing utilities were in routine order and 

are not significant in terms of the need for updates to the IEE and/or Environmental Management 

Plans.  

147. On 24 March 2020 Emergency Officer of Republic of Armenia Mr. Tigran Avinyan made 

decision and restricts movement of population and several activities in Armenia due to COVID-19 

pandemic situation started from 25 March 2020. Later, the restriction was extended up to 10 April 

2020. Due to this restriction construction activities were suspended. Construction works were 

authorized to start from 14 April 2020.  

Based on the above-mentioned reasons time for completion of the Contract was extended twice: 
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1st extension – The time for completion was extended from 1 February 2020 to 30 June 2020 

2nd extension - The time for completion was extended from 30 June 2020 to 31 January 2021 

3rd extension – the time for coplition will be extended end of December 2022. 

148. All the changes to the project design for both Tenders were not significant in terms of the need 

for updates to the IEE/ EMP.  

149. Due to the COVID 19 the update of SEMPS according to the WHO, ADB and national legislative 

requirements and development of COVID-19 prevention measures plans were developed and 

implemented by both Tender 3 and 5 Contractors during the reporting period. Updated  IEE/ EMP/ 

SEMPs based on COVID 19 prevention measures were approved by Engineer and sent to PIU and 

ADB for end of March 2021.  

150. During the reporting period construction site monitoring visits to Babajanyan-Ashtarak highway 

Tender 5 and Argavand - Shirak road link Tender 3 were held monthly by PIU ES, weekly by 

Engineer's EHSS and weekly by Contractor's ES and H&SS. 

151. During the perorting Contractor of Tender 3 has implemneted the operational instrumental 

measurements on dust, noise, vibration and water quality  according to the monitoring plan at 

Argavan Shirak road link. There is no exceeding of the legislative standards, project thresholds and 

IFC standards for neither of measured parameters but the figures for dust and noise were slightly 

higher than the baseline.  Although due to the rainy weather conditions the slight lowing recorded 

for dust in comparison with last reporting period. Contractor was requested undertake the mitigation 

measures in accordance with EIA/EMP/ SEMP. The measurements of water quality showed that any 

essential impact caused by construction works didn’t take place. According to the measurement 

results an exceeding was recorded for some parameters in July, August and September from which 

only the floating substances are caused by the civil works. The measurements of water quality 

implemented in October, November and December showed that the previously recorded exceeding of 

floating substances which might be caused by the civil works is eliminated. 

152. During the reporting period Contractor of T5 has implemented the operational instrumental 

measurements on dust, noise, vibration and water quality  for the Babajanyan- Ashtarak Highway 

link road. Generally, the project threshold, legislative standards and IFC standards were not exceeded, 

Few cases of non- significant exceedance from baseline of dust and noise measure in point 7,8 and 8* 

of Tender 5 construction site was observed, the Contractor was notified and requested more effective 

implementation of mitigation measures in accordance with IEE/EMP/ SEMP which was checked by 

the Engineer ES. All other exceeding values for noise and dust above the baseline level is within the 

limits permitted for the civil works. 

153. The resource utilization was within the regular consumption volumes. Any over- consumption 

and/ or resource losses were not detected for both Tenders  3 and Tender 5. Contractor was using the 

treated excavation material for embankment. New quarries and/ or borrow sites are not opened. 

154. Waste management is implemented based on the YM permission for disposal and based on the 

License on collecting, transporting, disposal and recycling of hazardous waste (asphalt pavement) and 

construction related waste (including the waste generated during dismantling of buildings) issued by 
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the MNP. Contractors are recycling /reusingthe major part of solid waste which is the excavated soil 

and rocks originated during construction. 

155. No serious accident happened during the reporting period. The safety on-site including the safety 

on height, unsafe practices and the public safety remained in the centre of PIU/ Supervising 

Engineer's concern. By the end of the reporting period the EH&S performans of both T3 and T5 

Contractors is slightly increased. 

156. Grievance redress mechanism has been established in all communities where construction works 

have been implemented. Preconstruction public consultation and other regular communication with 

impacted communities took place and the proper functioning of grievance redress mechanism in all 

communities regularly checked. 

 

8.2 Recommendations 

157. The Semi-annual report template is too complicated and needs an improvement. 

158. A series of job-specific Environmental, H&S, ERP, COVID 19 trainings for the engineering staff, 

foremen and workers trainings shall be organized for the working staff for the next reporting period. 
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9 ANNEXES 

 

Annex 1. Environmental Monitoring Monthly Reports  

Tender 3 

https://www.dropbox.com/home/SUDIP%20MERs%20T3 

Tender 5 

https://www.dropbox.com/home/SUDIP%20MER%20T5   

 

Annex 2. ADB’s Sites Inspection/Environmental Monitoring (conducted on 8 

October, 2021) Concerns and  Completion Status 

Tender 3  

Table 9.2 - 1. Issues tracking for Tender 3. 

N Corrective action requested Status by 

December 31, 

2021 

Corrective action 

undertaken by 

contractor 

Engineer's action 

ADB Mission Note for site visit on October 8, 2021 

1 Bins for garbage's were installed 

near construction camps in 

Argavand and Shirak. The 

Contractor was suggested to install 

additional bins in areas where 

construction works were 

implemented. 

Note corrected Although 

contractor 

provided a couple 

of bins but the 

situation is not 

stable and those 

bins very quickly 

disappeared.  

By the end of 

month Engineer 

evaluates the 

situation as not 

corrected 

 They are still 

needed at all the 

working areas at 

both sections and 

on the bridge 

Repeated request to 

install the bins at all the 

areas of on- going works 

2 Some amounts of the construction 

materials were collected out of 

right of way.  

Corrected  Contractor 

confirmed that the 

material stored at 

No further request  
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The Contractor was requested to 

remove the construction materials 

to the RoW or get an approval 

from the landowners for 

temporary use of their land plots. 

outside the RoW is 

covered by the 

permissions issued 

by the land 

owners. 

 

3 The temporary crossing / small 

wooden bridge over the irrigation 

canal is too narrow -around 50 sm 

(this small bridge is installed 

during working hours for workers 

to go from platform A1 to platform 

A0), according to the Contractor's 

after working hours, in the 

evening, the bridge is removed).  

There is a need to expand this 

bridge till 80-100 sm to ensure 

the safety of staff crossing the 

bridge. 

Corrected  A safe platform for 

the access to A1 is 

created 

 

Requested keep maintain 

the measure 

4 The medical worker still is not 

hired. The workers medical 

checkup is not implemented. 

Not corrected No action Requested to hire the 

medical worker and 

implement the medical 

check- up of the staff 

5  The temporary structure over the 

Hrazdan River does not correspond 

to the method statement approved 

by the Engineer.  

 

Corrected The SEMP is 

updated with 

regard to Impact 

evaluation of the 

Temporary 

Structure on 

Hrazdan River 

 

By the end of 

December, the 

temporary bridge 

is removed 

No further action is 

requested 

6 The Contractor and PIU was 

reminded that the landscaping of 

the project 

area according to the IEE should be 

started immediately. 

Not corrected No action Repeated request to 

update the Tree 

Management plan and 

provide the date of the 

tree planting 

Issues opened in the reporting month 

1 Mud spread preventive measures 

were not in place: all the mud from 

working area was being spread on 

Corrected   
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public roads at Babajanyan st; 

2 The remains of materials and some 

construction waste like empty 

containers, cellophanes are just left 

on- site in many heaps all over the 

working areas 

Corrected All the working 

area was cleaned, 

the remains and 

garbage were 

removed; 

Keep maintain the 

measure 

3 The excavations created dangerous 

situation for public safety at 

Isakov- Babadjanyan roundabout 

and next to gas station at the 

entrance into Argavand side 

Corrected 

partly 

The fencing next 

to the dangerous 

situations at Isakov 

side were restored 

but the visible 

fencing next to gas 

station at the 

entrance into 

Argavand side is 

not ensured 

Requested correct fully 

The previously detected defects 

1 Fencing near excavated areas and 

manholes were mainly installed, 

but there were some sections that 

not properly safe and need fencing. 

Proper fencing should be 

implemented near all excavated 

areas. 

Corrected 

partly 

Mostly the pits and 

manholes are tape 

fenced but not at 

all the necessary 

sections at 

Argavand and P1 

and P2 section  

Requested correct fully  

2 The remains of construction 

related waste were not removed 

and were just left on- site at Shirak 

section. 

Corrected  All the remains of 

construction 

related waste 

previously 

detected at both 

road sections were 

removed and the 

area is cleaned 

Keep maintain the 

measure 

 

3 The on- height works were 

resumed without safety measures; 

Not corrected The issue was N/A 

during the 

reporting month 

but is not solved 

Requested ensure safety 

during the on- height 

works 

4 Safer staircase is needed at A1 

section; 

Not corrected The issue was N/A 

during the 

reporting month 

but is not solved 

Repeated request to 

provide safe staircases 

 

5 Some dismantled utilities are not 

removed and are left on- site; 

Not corrected No action Repeated request to hand 

over to the owner 
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6 Hire the medical worker and 

implement the medical check-up, 

keep records available for 

inspection 

Not corrected No action Repeated request 

7 Uncovered trucks are detected 

entering the public roads  

Not corrected No action Repeated request 

 

 

Tender 5 

Table 9.2-2. Issues tracking for T5 
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1 N Corrective action 

requested 

Status by 

November 

30, 2021 

Corrective 

action 

undertaken by 

contractor 

Engineer's action 

ADB Mission Note for site visit on October 8, 2021 

1 Most of all workers were 

using proper PPE, nevertheless, 

some of the Contractor's and 

subcontractor's staff were 

observed without proper PPE. 

Provide and ensure that the staff 

is using the proper uniform and 

PPE 

Corrected The staff is 

provided with 

uniform. No one 

workers and other 

staff was detected 

on- site without 

uniform 

Keep maintain the 

measure 

2 There are some sections, 

especially on the Babajanyan 

section, which are not properly 

fenced/closed and left 

unprotected.  

Double check all the fencing 

along the RoW and re- install all 

the damaged parts 

Corrected 

partly 

The tape fencing 

is improved but 

the measure is still 

not fully 

satisfactory 

 The area next to 

the businesses and 

stores is not 

isolated, access of 

unauthorized 

people is not 

restricted. 

Repeated request to 

correct fully 

3 Proper fencing should be 

implemented near all excavated 

areas. 

Corrected 

partly 

Some public safety 

measures like the 

tape fencing 

around the 

excavations 

implemented but 

the measure was 

still not fully 

satisfactory 

The area next to 

the businesses and 

stores is not 

isolated, access of 

unauthorized 

people is not 

restricted. 

The pits excavated 

inside the 

Repeated request to 

correct fully 
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working area also 

are to be fenced 

4 Some manholes at sidewalks 

ways and on the roads in the 

section from New Silikyan to 

Tichina Street 

still open should be 

covered/protected by metal 

covers.  

Double check and cover/ protect 

all the manholes at sidewalk 

ways 

Corrected 

partly 

some manholes 

were tape fenced 

but not all of them 

This issue is included 

into the snag list for 

the “taken over” part of 

the road 

5 The construction site was dusty, 

especially at Babajanyan section. 

Even though the washing car 

was present on site, the 

construction site was not 

watered during the visit.  

Implement cleaning of the roads 

from the accumulated dust and 

regular watering of the sites 

especially next to the nearby 

businesses and provide pictures 

N/A during 

the reporting 

month 

No action Repeated request to 

implement dust control 

measures as soon as 

needed 

6 The Contractor and PIU was 

reminded that the landscaping 

of the project 

area according to the IEE should 

be started immediately.  

Update the Tree Management 

plan and provide the date of the 

tree planting 

Not corrected No action during 

the reporting 

period 

The issue was discussed 

on the meeting with 

contractor on 

November 26 and 

contractor was 

requested implement 

the re-design of the 

landscaping plan before 

end of December and  

update of Tree 

Management Plan 

Tracking of issues requested in past months 

1 The site's fencing problems have 

still not been resolved and all 

persons outside the site can cross 

it without any restriction, which 

is still not acceptable.  

The fencing of the site on 

sensitive points such as for 

example in front of the schools 

Corrected 

partly 

The tape fencing 

was restored 

alongside the 

almost all the 

working area at 

Babadjanyan;  

Repeated request to 

install more solid 

fencing and prohibiting 

posters 
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is needed 

Repeated request to install more 

solid fencing and prohibiting 

posters 

2 Many unprotected holes located 

on the sidewalk ways, some of 

them are not visible and, 

consequently, very dangerous, 

especially those on the way to 

Armenikum. 

Not corrected No action Repeated request to 

protect the side 

walkways and 

manholes 

3 The holes became a place for 

different types of garbage. No 

garbage collection is organized 

by the Contractor. 

Corrected 

partly 

Some cleaning of 

working area and 

pits was 

implemented but 

not all the pits 

were cleaned from 

garbage 

Repeated request to 

cover the holes and 

improve garbage 

collection 

4 An increasing of accumulation 

of heaps and waste stored along 

the road is noticed. No action is 

taken by the Contractor in order 

to avoid this accumulation 

material. 

Corrected 

partly 

Some previously 

heaped material 

and waste was 

removed but not 

all. 

Repeated request to 

remove all the material 

and store in temporary 

accumulation sites 

5 The slopes at Babajanyan st. 

next to the businesses are not 

safely stabilized, and collapse is 

not excluded. 

Corrected 

partly 

Some stabilization 

of the slope at B4 

area was 

implemented but 

the measure was 

partial  

Repeated request 

Undertake slope 

stabilization measures 

both at B4 and 

Babadjanyan 

6 On the one of mobile houses the 

copy ERP poster is worn out and 

is to be replaced 

Not corrected No action Repeated request 

7 Trucks are always outgoing from 

the construction site without 

covers. 

Not corrected No action during 

march 

Repeated request 

8 Waste and Material 

management is poorly 

organised. The remains of 

material and waste are to be 

removed to designated disposal 

site 

Corrected 

partly 

Some previously 

heaped material 

and waste was 

removed but not 

all. 

Repeated request to 

remove all the 

remaining waste and 

material 

9 The TMP at Babadjanyan 

section is violated by the 

Corrected Some road safety 

signs were 

Repeated request 
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opening a road for traffic and 

people which is very dangerous. 

The traffic on the newly 

constructed road is too 

intensive, restricting barriers 

and regulation are needed. 

partly installed but the 

update of TMP 

was needed 

10 The public roads are not cleaned 

at all.  

Not corrected No action  Repeated request 

11 The public safety in B4 area 

where the accident happened is 

not ensured: regulation of the 

traffic is still needed; the roads 

are in poor condition and the 

traffic has access to the area 

because the roads are not 

blocked and the signs are not 

installed. 

Not corrected No action Repeated request  
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Annex 3. Details of ongoing two resettelement court cases 

 

Naira Avetisyan/AP1 

1.Brief background and compliance status: Naira Avetisyan, the landowner, and the 

complainant (AP1) had been identified to be impacted for land, structures, and improvements on the 

land during project LARP preparation and compensations and allowances were calculated 

accordingly. The business owner has been offered with compensation payments and allowances for 

permanent business losses (AP2). Partial compensation package to AP1 (impact on private land) was 

put on deposit (escrow) account in November 2017.  During review of the compliance report, ADB 

requested to transfer full compensation packages escrow accounts of AP1 and AP2 as per LARP. Both 

compensation packages to AP1 (impact on informal/illegal use of land) and AP2 (business losses) were 

transferred to escrow accounts on 8 May 2018 before the acceptance of the compliance report by ADB 

on 5 June 2018. Several court proceedings have been in place since 2017.  Resolution of these court 

cases will require anytime between 6-24+ months. Both APs did not take their compensation 

payments, so far. Civil works did not commence in these areas as well.  Based on these findings, this 

project is considered to be compliant with ADB SPS 2009 on Involuntary Resettlement.  

2. Court proceedings on the Eminent Domain: AP was not willing to cooperate during DMS 

and Valuations surveys and did not sign acquisition contract with YM/PIU.  Due to absence of signed 

acquisition contract between YM/PIU and AP, PIU applied to the First Instance Court to acquire the 

AP's property based on transfer of the compensation amount to the bank deposit. The Court satisfied 

PIU's claim on 12.12.2019.   The AP1 appealed decision of the court from 12.12.2019, which was 

rejected by Appeal Civil Court on 27.03.2020. The AP1 appealed Court of cassation on 30 October 

2020 requesting to acknowledge expiration of eminent domain decree as PIU transferred 

compensation payment to bank deposit account one month later than the date of expiry of eminent 

domain. The court of cassation sent the case back to the court of first instance on 19 October 2021. It 

is unknown how long will these court proceedings take place.   

3. Court proceedings on full acquisition of private land: In parallel to the above listed court 

proceedings, Naira Avetisyan complained on full acquisition of the land plot to the first instance court 

on 1 March 2017.  Court made a decision on the full acquisition on 6 March 2020. PIU re-conducted 

DMS and re-calculated compensation amount for the full land plot in March 2021. Then, the AP1 

applied to Compulsory Service on 8 May 2020 to implement a court decision. Further, she has taken 

back her request from the Compulsory Service for expropriation of the remaining part of the land in 

2020. According to Armenian legislation, this means that YM/PIU can no longer acquire the 

remaining part of the land and the AP can’t again apply to the Compulsory Services.  This is currently 

uncertain, if she is willing to have the remaining part of the land acquired. However, as we 

understand, YM is open to both options.  

4. Complaint to ARRM: In parallel, AP filed a complaint to ARRM on 15 April 2021: (i) to 

increase the 115% of the valuation of the compensation payment for the private land for 2.5 times 

higher rate; (ii) full replacement value compensation (115%) for use of land with no formal 

documents instead of 25% of the full replacement value compensation provided in the LARF/LARP; 

(iii) informed ARRM that they appealed on the eminent domain process.  AP1 was requested to 

provide supporting documents confirming higher rate for land value. AP1 shared the same documents 
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that were reviewed during LARP preparation.  No additional supporting documents confirming 

higher value rate have been provided so far. Draft letter was shared with SDCC earlier to reject the 

complaint as the requested is above SPS and LARF/LARP requirements.  

The following compensation package has been calculated for Naira Avetisyan as per LARP:  

 

Except of this, the AP is illegally used 268,30m2 of the community land plot which is located in the 

frontal part in regard to the existing road and serves as an entrance to his private land plot. The AP 

sent the request to YM/PIU for legalization of this land plot. The request was rejected as the land plot 

was under the red zone and cannot be legalized. 

  

In total 38,605,801 AMD compensation is calculated for all types of impacts on both affected land 

plots, out of which 24,606,912AMD for compensation of lands, 13,045,490 AMD for structures, 

848,150 AMD for improvements and 105,250 AMD for transportation of movable assets. (See details 

in Tables 1, 2 and 3) 

 

 

Table 1: Impact on Land plot 

 

Legal status of land 

plot 
Actual land 

use 

Affected Surface 

Area (m2) 

Unit cost of 

market value 

(AMD) 

Total cost of 

market value 

(AMD) 

Market value + 

15% (AMD) 

25% of market 

value (AMD) 

Total 

compensation 

Privately land Commercial 285,13 62,300 17,763,599 20,428,139 - 20,428,139 

Community owned 

land (illegally used 

by AP) 

Commercial 268,30 62,300 16,715,090 - 4,178,773 4,178,773 

Total  553,43 - - 20,428,139 4,178,773 24,606,912 

 

 

 

Table 2: Impact on Structures 

 

 

Name of 

structure 

Legal 

status 
Unit 

Affected Surface 

Area 

Unit value of 

replacement cost 

(AMD) 

Total value of 

replacement cost 

(AMD) 

Replacement cost 

(AMD)+15 % 

Legalization cost 

(AMD) 

Replacement cost 

minus Legalization 

cost (AMD) 

Total 

compensation 

Structures on Private land plot 

Shed Illegal sqm 115,10 71.900 8.275.690 - - - 8.275.690 

Support 

structure 
Illegal sqm 15,10 127.800 1.929.780 - - - 1.929.780 

Care repair 

manhole 
Illegal sqm 8,60 95.900 824.740 - -  824.740 

Fence Illegal l.m 36,00 3.400 122.400 - - - 122.400 
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Name of 

structure 

Legal 

status 
Unit 

Affected Surface 

Area 

Unit value of 

replacement cost 

(AMD) 

Total value of 

replacement cost 

(AMD) 

Replacement cost 

(AMD)+15 % 

Legalization cost 

(AMD) 

Replacement cost 

minus Legalization 

cost (AMD) 

Total 

compensation 

(metal) 

Structures on illegally used land plot 

Kiosk Illegal sqm 23,20 95.800 2.222.560 - 438.480 1.784.080 1.784.080 

Fence 

(metal) 
Illegal l.m 40,00 3.400 136.000 - 27.200 108.800 108.800 

Total - - 13,511,170 - 465,680 1,892,880 13,045,490 

 

Table 3: Impact on Improvements 

 

Name of 

Improvement 
Unit 

Affected Surface 

Area 

Unit value of 

replacement cost 

(AMD) 

Total value of 

replacement cost 

(AMD) 

Improvements on private land plot 

Concrete area sqm 115,10 6,500 748,150 

Improvements on illegally used land plot 

Metal gate no 1 100,000 100,000 

Total - - - 848,150 

 

In addition, 105,250 AMD is envisaged for transportation of movable assets or other goods from both 

land plots. 

The compensation package has been offered to AP1 but it was rejected Due to AP’s disagreement on 

compensation size and other issues reviewed by Court proceedings. 

 

 

Mher Harutyanyan/AP2: 

 

The target purpose of the owner’s land plot is residential per ownership certificate of AP1. The actual 

use of land plot has been defined as commercial due to structures on land used for dismantling and 

sales of vehicle spare parts. There is a registered business with tax declaration by the name of “Mher 

Harutyunyan” Individual Entrepreneur (IE). Mr. Mher Harutyunyan is the informal user the land 

together with AP1.  

The total compensation for the permanent loss of business amounts to 337,240 AMD calculated based 

on the tax report presented by AP2 to the State Revenue Committee. In addition to the compensation 

for business, 70,000AMD was calculated for transportation of movable assets related to the business 

activity. Compensation status of business owner - the compensation amount for business is under the 

Court deposit about of which the owner of business has been officially informed in written form by 

PIU. He was not impacted by the project yet and continuing his business now.  
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Annex 4. Noise modeling result and figures finalized by noise expert on 25 of October 2021 
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Annex 5. Road design change of km 1+820 to 1+880 

According to the proposed design modification (see figure A5-1), the mentioned road section is 

suggested to be constructed at the expense of the available space between AP's land plot and Sheram 

street and have following parameters.  

- It consists of two traffic lanes with width of about 6m and joining to two traffic lanes of 

existing Sheram street at zero level.  

- The AP's land plot still will have both car and foot access after such design modification. 

Based on this, it was concluded that the proposed design change shall not cause any impacts to 

AP1 and AP2 located at addresses 34 and 34/1 Sheram street.   

- As it was designed, the road becomes narrower in this section but still compliant with 

relevant road, traffic safety and technical standards.  

- Also, this design change will not cause any new additional land acquisition and resettlement 

impacts to other third parties.   

 

 

Figure A5-1․ Design changes at location 34 and 34/1 Sheram street of AP's property km 1+820 to 

km1+880 

 

 

 

 

 


