
Madhya Pradesh Urban Services Improvement Project – Additional Financing (RRP IND 42486-018)  

OVERALL GENDER EQUALITY AND SOCIAL INCLUSION ACTION PLAN 
Activities Indicators and Targets Responsibility  Time Frame 

Output 1: Water Supply and Integrated Storm Water and Sewage Infrastructure Improved  
1.1 Provide metered piped water 
connections in 128 project ULBsa  

(i) 485,000 households provided with metered piped connections including at 
least 25% from vulnerableb households in 128 project ULBstowns (2020 
baseline: Nil) 

(ii) Ward wise list of households maintained at PIUs 

PMU/PIU/ULB 1–7 years  

1.2 Provide access to sanitation 
system in 12 ULBs including three 
tourist towns 

(iii) 82,760 households provided access to sanitation systems of which 25% 
are from vulnerable households in project covered areas (2020 baseline: 
TBD) 

(iv) Ward wise list of households maintained at PIUs (New indicator) 

 1–7 years 

Output 2: Institutions Strengthened and Capacity Developedc 
2.1 Ensure equal participation of 
women and girls in the awareness 
raising activities during 
implementation of the BCC pland  

(i) Behaviour change communication activities conducted with equal 
participation of women and girls focussing on water conservation, health, 
sanitation and hygiene; and awareness on the spread of epidemics or 
pandemics such as COVID-19 (Target: 470,000 households reached with 
at least 50% women participants) (2020 baseline: not applicable) 

PMU/PIU 1–7 years 

2.2 Conduct participatory water 
audite in schools and households  

(ii) 600 students including at least 300 girls report enhanced knowledge in 
conducting water audits in schools and households in project towns (2020: 
not applicable) 

PMU/PIU 1–7 years 

2.3 Conduct Safety auditf to assess 
women safety perceptions in the 
integrated action plans for two 
ULBs 

(iii) Safety audits conducted identifying hotspots posing safety threat to women 
and girls in public spaces (Target: total 6 safety audits conducted; 3 in 
each of the 2 ULBs) (2020 baseline: not applicable) 

PMU/PIU 1–7 years 

2.4 Constitute GRCs in each project 
town for developing a consumer 
voice mechanism to positively 
influence the quality, efficiency, and 
accountability of improved services 

(iv) GRCs constituted in each town (Target: 1 committee in each town with at 
least 30% women representatives) (2020 baseline: not applicable) 

PMU/PIU/ULB 1–7 years 

2.5 Enhance capacities of women 
staff in UDHD, MPUDC, project 
ULBs in O&M of WSS services, city-
wide inclusive sanitation, financial 
sustainability and GESI action plan 
implementation 

(v) A module on gender issues, strategies for gender mainstreaming and 
GESI action plan implementation prepared 

(vi) At least 400 staff from UDHD, MPUDC, ULBs; and elected 
representatives, including 80% eligible women staff and 80% women and 
third gender elected representatives reported increased knowledge (2020 
baseline: 14 women staff in PMU, and PIUs in MPUSIP (current project) 
baseline to be established in year oneg) 

PMU/PIU 1–7 years  

2.6 Train community women in 
technical skills relevant to the sector 
including project asset O&M for 
income-earning opportunities 

(vii) 400 persons including at least 50% women are trained and report 
improved technical skills for income-earning opportunities (2020 baseline: 
not applicable) 

(viii) A post training assessment is conducted to assess learning gains 

PMU/PIU 1–7 years 

http://www.adb.org/Documents/RRPs/?id=42486-018-3


2 
Activities Indicators and Targets Responsibility  Time Frame 

2.7 Implement an internship 
programh aimed at providing women 
with professional work experience 
in a technical field 
 

(ix) MOU signed between MPUDC and partner institutionsi 
(x) Women gain professional experience through an internship program at 

MPUDC and project units (Target: 100 women interns) (2020 baseline: not 
applicable) 

(xi) Orientation and completion workshops organized for each batch of interns 

PMU/PIU 1–7 years  

2.8 Establish a Gender Budget Cell 
in the UDHD 

(xii) Gender Budget Cell with qualified staff and access to adequate financial 
resources established in UDHD 

PMU 1–7 years 

2.9 Ensure equal employment 
opportunities for women in the 
project activities 

(xiii) Equal employment opportunities for women in project activities across 
project utilities/offices PMU/PMC/PIUs/ULBs ensured (Target: at least 
25% women are engaged in project activities) (Baseline. 12% women 
employed in MPUDC, PMU, PMC, PIU, and ULBs of Phase 1 towns) 

PMU/PIU 1–7 years 

2.10 Establish a gender-inclusive 
agency (MPUDC) with attention to 
providing equitable opportunities for 
women and maximizing women’s 
participation in all project activities 

(xiv) Gender specialists recruited in Institutional Strengthening and Capacity 
Building Consultancy (1 at PMU, 1 Cluster Coordinator at each PIU and 1 
support staff per project town) 

(xv) Gender focal points designated in PMU and each PIU 
(xvi) Sex disaggregated data on project staff, consultants, workforce, labourers, 

and project related consultations, orientation and training programs is 
maintained and reported in progress reports 

(xvii) GESI action plan progress monitored regularly and reported every quarter 
with the project QPRs 

(xviii) GESI action plan completion report highlighting lessons learned submitted 
at project completion 

PMU/PIU 1–7 years 

BCC = behaviour change communication, BPL = below poverty line, COVID-19 = coronavirus disease 2019, GESI = gender equality and social inclusion, GRC = 
Grievance Redress Committee, MOU = Memorandum of Understanding, MPUDC = Madhya Pradesh Urban Development Company Limited, O&M = operations and 
maintenance, PAM = project administration manual, PIU = project implementation unit, PMC = project management consultant, PMU = project management unit, QPR = 
quarterly progress report, RFI = results framework indicator, TBD = to be determined, UDHD=Urban Development and Housing Department, ULB= urban local body, WSS= 
water and sanitation services. 
a List of project ULBs is accessible in Appendix 1 of PAM. 
b Vulnerable households include schedule caste, schedule tribe, other backward class and BPL households. BPL households are households living BPL and having a BPL 
ration card issued by the Department of Food Civil Supplies and Consumer Protection, Government of Madhya Pradesh. 

c Rearrangement of current project’s indicators to align in distinct output and under “output 2” and “output 3” merged as overall project “output 2.” 
d Behavior change communication and community participation activities to be conducted as per the behavior change communication and communication participation plan 
Appendix 13 in PAM. 

e Participatory water audit is a tool for qualitative and quantitative analysis of water consumption to identify means of water use efficiency. Guidance note on participatory water 
audit is accessible in Appendix 5 of PAM. 

f Women’s safety audits are participatory methods to evaluate the environment from the standpoint of those [women] who feel vulnerable and to make changes that reduce 
opportunities for violence. Guidance note on participatory water audit is accessible in Appendix 5 of PAM. 

g Numbers estimated based on number of wards available in Census 2011. Current ULBs dissolved, baseline to be established in year 1. 
h Guidance note on internship program is accessible in Appendix 7 of PAM. 
i The partner institutions for the women's internship program would be the educational institutions in the state. The colleges or institutes offering the internship program will be 
the Government of India and Government of Madhya Pradesh approved educational institutes offering internship programs. 

 


