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ABBREVIATIONS 

 
 ADB – Asian Development Bank 
 AP – Affected Person 
 CSA – Communal Services Agency 
 DMS – Detailed Measurement Survey 
 EA – Executing Agency 
 EMP – Environmental Management Plan 
 EMG – Environmental Monitoring Group 
 ES – Environmental Specialist 
 GOU – Government of Uzbekistan 
 IA – Implementing Agency 
 FFA  – Financing Framework Agreement 
 LARP – Land Acquisition and Resettlement Plan 

 MFF – Multi-tranche Financing Facility 
 O&M – Operational and Maintenance  
 PCU – Project Coordination Unit 
 PIA – Project Implementation Agency 
 PIU – Project Implementation Unit 
 PMC – Project Management Consultant=PC 
 PPMU – Program Preparation and Management Unit 
 SCLRGCSC – State Committee on Land Resources, Geodesy, 

Cartography and State Cadaster 
 SCNP – State Committee for Nature Protection  
 SES – Sanitary and Epidemiological Services 
 SESU – Social and Environment Sub-Unit 
 SSEMP – Site Specific Environmental Management Plan 
 STP – Sewerage Treatment Plant 
 WDC (U) – Water Distribution Center (Unit) 
 WSS – Water Supply and Sanitation 

 
 
 

GLOSSARY 
 

Hokim – Head of provincial or regional administration 
Hokimiyat – provincial or regional administration 
Vodokanal – Water supply and sewerage administration 
Makhalla – Territorial community, community of neighbors; in 

Uzbekistan, this word means an organ of self-
governance 

Trunk Main  – Main water conveyor, usually pipe with diameter 
between 150 and 1500 mm 
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PART I. INTRODUCTION 

1.1. Construction activities and project progress  

1. In 2009, the Government of the Republic of Uzbekistan (the Government) signed a 

Financing Framework Agreement (FFA) with the Asian Development Bank (ADB) for a 

Multitranche Financing Facility (MFF) to finance the Water Supply and Sanitation 

Services Investment Program (WSSSIP). On 29 September 2009, the ADB Board of 

Directors approved the MFF Program with the Uzbekistan Communal Services Agency 

“Uzkommunhizmat” (UCSA) as the Executing Agency (EA).  

2. The MFF Investment Program aims to improve water supply and sanitation services of 

rural settlements and cities and has the following objectives: to improve access to safe, 

reliable and sustainable water supply and sanitation system (WSS) to about 7 million 

residents with priority needs identified in terms of industry development. The Investment 

Program is implemented by Communal Services Agency “Kommunhizmat” in 

coordination with local governments, project related Vodokanals (water 

supply/sewerage management companies). The investment program focuses on 

physical and institutional improvements to water supply and sanitation sub-sectors. 

3. MFF consists of four tranches, which are covering whole territory of Republic of 

Uzbekistan. Tranche 4 “Rehabilitation of Sewerage System in Fergana and Margilan 

cities” (Loan 3064-UZB) was approved for $42 million on 25 November 2013, became 

effective on 5 September 2014 with loan closing date of 31 March 2018. 

4. Tranche 4 has two core components: (i) sanitation infrastructure improvement, which 

includes rehabilitation, improvement and expansion of sanitation/sewerage systems, 

and a sanitation and hygiene program; and (ii) capacity development and program 

management, which includes project management and implementation support, 

assistance on regulatory reforms in institutional and financial development/ 

management of water/sewerage service providers. 

5. Tranche 4 covers Fergana and Margilan cities of Fergana Province of the Republic of 
Uzbekistan.  

6. The maps of the sub-projects’ location are shown in the maps below: 

Map 1: Sub-projects’ locations of Tranche 4 
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Map 2: Location of Fergana and Margilan cities in the map of Fergana province 

 

 

Map 3: Map of Fergana city and constructed sewerage networks 
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Map 4: Map of Margilan city and constructed sewerage networks 

 
 

7. Environmental monitoring within Tranche 4 consisted of environmental audits 

conducted by Contractor’s and Supervision Consultant’s designated Environmental 

Specialists and preparation of EMRs with further submission them to PCU. The 

monitoring is done to comply with the environmental management plan (EMP) in line 

with ADB’s environmental safeguards policies (SPS 2009) and the environmental 

regulations of Republic of Uzbekistan. The given Final Environmental Monitoring Report 

covers the activities during the 6 months of the year – January-June 2018. 

8. Project Management consultant’s (PMC) designated specialist conducted 

environmental monitoring as part of technical supervision. During the construction 

period, PMC collected EMRs submitted by Contractors and prepared quarterly reports 

for PCU and PCU prepared semi-annual reports for ADB.  

9. During the construction phase, parameters of dust, noise, water quality, air quality, 

transport, waste disposal, land cleaning, utilities and traffic impact monitored based on 

visual and instrumental observation. Superficial water parameter is monitored weekly 

other as water, soils, health and safety, movement, noise, dust, wildlife are monitored 

monthly.    

10. The non-compliances that were mainly revealed by the Supervision Consultant and PIU 

environmental specialists were reflected in relevant reports. Corrective actions were 

planned for each non-compliance and the quality of performance of corrective actions 

was controlled. Identified non-compliances and performed corrective actions were 

reflected in a quarterly reports prepared by the Supervision Consultant, as well as in Bi-

annual EMRs submitted to the ADB. 
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11. Post-construction environmental audit site visits took place in 2016 - 2018, and following 

subprojects were audited: 

Date Contract Conducted by 

February 2018 3064/ICB/1. Sewerage networks 
and Pump stations in Fergana and 
Margilan cities 

PCU Environmental Specialist,  
EPTISA Environmental consultant,  
Regional Coordinator 

April 2018 3064/ICB/2. Rehabilitation of 
sewerage treatment facilities  

PCU Environmental Specialist,  
EPTISA Environmental consultant,  
Regional Coordinator 

 

12. Environmental audit results are satisfactory. Results of audit are given in Part 2 and 3, 

filled post-construction checklists are given in Annex 1. 

  
13. Engineer and the taking over committee visited all sites. Taking over of the overall works 

under all Contracts have been completed: 

- Contract 3064/ICB/1 – May 2017 

- Contract 3064/ICB/2 – April 2018 

Example of Engineer’s Taking Over Certificate is attached in Annex 4. 

 
14. Under Tranche 4, 2 construction contracts were awarded for implementing civil works. All 

civil work contracts under the Tranche 4 of the MFF are completed (Table 1).  

Table 1: Information on performed construction activities 

# of Contract/ 
Subproject 

Name 
Construction Activities Performed 

Competion 
date 

3064/ICB/1 

Sewerage 
networks and 
Pump stations 

in Fergana 
and Margilan 

cities 

(a) Rehabilitation and construction of 18.5 km 
sewerage networks in Fergana and Margilan cities 
d160 - 530 mm; 

(b) Rehabilitation of three existing pump stations in 
Margilan and equipment with new pumps, electrical 
equipment and automation devices 

(c) Rehabilitation of Vodokanals’ buildings in Fergana 
and Margilan; 

(d) Construction of Drain station; 
(e) Reconstruction of the Country collector 
 

April 2017 

100% 

3064/ICB/2 

Sewerage 
treatment 
facilities in 

Fergana and 
Margilan cities 

The project provides the rehabilitation and construction of 

wastewater treatment plants by increasing their capacity 

to 300 000 m3/day. 

1. Inlet chamber 

2. Bar screen building 

3. Distributing chamber, the main pump station 

4. Horizontal sand traps and sand traps building  

5. Primary settlers Ø 40m 

6. Raw sludge pumping station 

April 2018 

100% 
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# of Contract/ 
Subproject 

Name 
Construction Activities Performed 

Competion 
date 

7. Aeration tank 4 way 

8. Aerobic stabilizer 

9. Secondary settlers Ø 40m 

10. Chlorination plant 

11. Gravitational concentration tank Ø 30m 

12. Pumping station of concentration tank 

13. Sludge pumping station 

14. Blowing station 

15. Drainage Pump Station 

16. Sludge site 

17. Grit dewatering bay 

18. Sludge tanks 

19. Transformer substation 

20. Complex of water intake facilities 

21. Process Communication 

Ancillary buildings and facilities: 

1. Control post 

2. Laboratory office   

3. Machinery and repair shop 

4. Garage 

5. Material warehouse 

6. Sanitary inspection room 

 

1.2. Changes in project organization and environmental management team 

 

15. According to the President’s Decree #PP-2900 from 18.04.2017, Ministry of Housing 

and Communal Services was established. “Uzkommunhizmat” Agency (USCA) is the 

project Executive Agency which is based in Tashkent was transformed into the 

“Kommunhizmat” Agency and is part of the Ministry. The Agency is responsible to 

develop and implement investment projects with the participation of IFO in the sphere 

of housing and communal services. 

16. In addition to this, in order to improve the provision of quality of drinking water, efficient 

operation of water supply and sewerage facilities, rational use of drinking water 

resources, and the creation of a unified system of state control over the use of drinking 

water the State inspection on control the use of drinking water under the Cabinet of 

Ministers was formed in April 2017 (#UP-5018 from 18.04.2017). State inspection has 

regional inspections in each region on control of use of drinking water in Karakalpakstan, 

regions and in Tashkent city. 

17. According to Facility Administration Memorandum (FAM) (2009), PCU is responsible for 

managing, executing and monitoring project implementation and should be staffed with 

safeguards unit. Safeguards unit has to consist of environmental and social specialists. 

The PCU needs be supported by Consultant under Project Management Facility. 

18. As per FAM, in term of environmental aspects, PCU is responsible for:  
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a) monitoring and evaluating the implementation progress and impact,   

b) checking and guiding safeguards compliance,  

c) coordinating among government agencies, and 

d) consolidating and preparing required reports.   

19. Covenants # 14, Schedule 5 of Loan Agreement, between ADB and Republic 

Uzbekistan (2014) states, that progress reports on implementation of mitigation and 

monitoring measures for subprojects shall be submitted to ADB on a semi-annual basis. 

20. According to the Resolution of the Cabinet of Ministers of Uzbekistan No.334 dated 

November 23, 2015 the existing Project preparation & management Unit (PPMU) and 

its Project Implementation Units’ (PIU) activity in the regions (8 project regions) was 

reorganized into one PCU and the number of PIUs staff was also reduced. During 

reported period a social and environmental specialist was worked in PCU.  

21. There were no changes regarding environmental matters in EPTISA Supervision 

Consultants’ Team. Environment specialist provides technical support to PCU in: 

- preparation an overall environmental monitoring work plan; 

- updating, as necessary, requirements under the water supply and wastewater 
effluent standards; 

- monitoring and assessment compliance with the environmental safeguards of 
the project; 

- training PСU and various project consultants on environmental issues; 

- supporting the PСU in establishing an environmental monitoring program; and 

- provision inputs on environment safeguards for preparation of the quarterly 
project progress report.  

- Conducting Final Environmental Audits and preparing Final Environmental Audit 

Report.  

22. During the reporting period there were no changes in environmental management team 

of PCU and EPTISA Supervision Consultants. 

 

1.3. Relationships with contractors, owner, lender, etc. 

23. Environment protection covenants are included in contracts with Contractors (section В 

– Special Conditions, paragraph 63). The documents describe requirements on 

observance of the environment-related national laws and statutory instruments. The 

Contractor’s responsibilities include the following covenants on: (а) approval of the 

functional system on environmental impact management, (b) implementation of the 

monitoring and mitigation measures specified in EMP. They also include the 

requirements on submission of semiannual reports on these measures implementation. 

24. Institutional Chart of the Environmental Safeguards Performance is shown in the Figure 

1. 
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Figure 1: Institutional Chart of the Environmental Safeguards Performance on Tranche 4 

25. Requirements on SSEMP development were not included in contract documents for 

3064/ICB/1. However, since Contractor had experience on working under this MFF, 

Tranche 2, he fully recognized his own responsibilities on environmental performance 

and implemented it as required.  

26. For Contract 3064/ICB/2 Contractor SSEMP developed based on EMP included into 

IEE for each sub-project and approved by PCU. SEMP prepared by Contractor in 

consultation with RETA 8663 Regional Environmental Consultant of the ADB and 

submitted to PCU for approval in 22 August 2016. 

27. At the beginning stage, Contractor has started work on receiving necessary permissions 

from local municipal agencies on disposal of wastes generating during civil works. 

28. During the project implementation, the Contractors hired Environmental Specialists, 

responsible for environmental safeguards implementation at construction sites. 

Designated Contractors’ Environmental Specialists were in charge for environmental 

monitoring, assisting in conducting of trainings for workers and preparation of QEMR. 

29. According to the environmental monitoring reports submitted by Contractors, at the 

stage of implementation, explanation meetings for all stakeholders and makhalla 

committees took place in local Hokimiyats with explanation of social, health benefits 

from the implementation of the project in details on reconstruction of water supply 

system. Importance of environmental mitigation measures included in site specific 

Environmental Management Plan during the construction works has been also 

explained.  

30. List of awarded contracts under the Tranche 4 described below in the Table 2. 

 

 

Ministry of Housing and 
Communal Services of the 

Republic of Uzbekistan 

ADB PCU  
Social and Environmental Specialist 

Regional Coordinator on Implementation of  
ADB-funded projects in  

Fergana and Andijan provinces 

Supervision Consultant 
Environmental Specialist 

Ministry of Finance of the 
Republic of Uzbekistan 

Asian Development  
Bank - URM 

“Kommunhizmat” Agency 
 

Contractor: 

Juydam Ta’mirchi, LLC  

 

 

Contractor: 

Juydam Ta’mirchi, LLC  
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Table 2: List of awarded contracts under the Tranche 4 

Project Location 
Subproject

/ Site 
Name 

Supervision 
Consultant 

Contractors 
Contract 
Signatur

e date 

Contract 
Final Date Provinc

e 
City 

No. of the 
Contract 

Name of 
Contractor 

Fergana Fergana 

Margilan 

Sewerage 
networks 
and Pump 
stations in 
Fergana 

and 
Margilan 

cities 

Eptisa 
Servicious 

de 
Ingenieria 

S.L. in 
association 

with UBI 
Consulting 

LLC 

3064/ICB/1 

 

 

Juydam 
Ta’mirchi, 

LLC 

(Uzbekistan
) 

04.12.15 28.02.17 

Sewerage 
treatment 
facilities in 
Fergana 

and 
Margilan 

cities 

Eptisa 
Servicious 

de 
Ingenieria 

S.L. in 
association 

with UBI 
Consulting 

LLC 

3064/ICB/2 

 

Juydam 
Ta’mirchi, 

LLC 

(Uzbekistan
) 

29.04.16 30.10.17 

(actually 

30.03.2018) 
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PART II. ENVIRONMENTAL MONITORING 

31. Final environmental monitoring report is prepared according to the environmental audits 

conducted by Supervision Consultant’s representative on site, as well as Contractor’s 

final environmental report, Consultant’s Quarterly Progress and Final Reports submitted 

to PCU.  

32. EMP for the project includes two types of environmental monitoring: visual and 

instrumental. Visual monitoring is required for observation of the following parameters: 

dust, noise, transport, waste disposal, land clearing, water quality and traffic impacts. In 

case of receiving any complaint on pollution air and deterioration water quality from 

communities, instrumental monitoring needs to be done. 

33. According to para.142 of IEE for this Tranche, “The nature of the projects and the project 

locations do not necessitate any specific measurements, such as noise level or quality 

of water in wastewater receiving water bodies, during the construction phase. However, 

if any unexpected impact arises, it was recommended that PCU will take necessary 

actions”. 

34. As per reports submitted by Contractor and Supervision Consultant, no pollution of air 

and water at the construction site was observed. No complaints were received from 

population located near construction sites which could initiate additional activity on 

environmental monitoring. 

Noise and vibration 
 
35. Construction and reconstruction of sewerage pipelines in populated areas and on 

streets was conducted during the daytime from 08:00 am to 06:00 pm.  

36. To avoid noise at the construction sites, the Contractor limited using of compressors 

and other heavy vehicles (i.e. trucks, excavators). 

37. According to IEE, the chief of a site of the Contractor - provided conformity of EMP, 

visually inspected safe use of the equipment, noise level of vehicles and mechanisms. 

The mechanic of a site checked a technical condition of the mechanisms that the 

Contractor has.  

38. WWTP is located in a separate enclosed area, away from residential houses or office 

buildings and additional noise generated during construction works had no significant 

impact on population and was temporary. 

39. No complaints were received on noise and vibration during the construction period.  

Water quality 

 

40. The sites for water supply-related structures have negligible or minimal adverse 

environmental impact, which was mitigated or resolved through design and have been 

mitigated during construction. According to the IEE/EMP visual monitoring was required 

for observation of water quality. In case of receiving any complaint on deterioration of 

water quality from communities, instrumental monitoring needed to be done. 

41. The subproject facilities were designed and being constructed to have no impact on the 

natural drainage pattern. The site selection was as described above mostly driven by 

the existing facilities and it is in accordance with local government land use planning. 
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42. To avoid contamination of water resources and environment at construction sites 

special waste containers were set, in addition, the waste collection vehicles take out the 

garbage from the site in accordance to the schedule.  

43. All structures in contact with the ground were designed incorporating anti-corrosion 

measures for mitigation of negative impact on ground water. 

Air quality 
 

44. Appropriate measures were taken to prevent the pollution of atmospheric air, to limit the 

dust level from working vehicles and enforce strict observance of safety rules at main 

road crossing, along main roads, the makhalla streets, access roads and near 

construction site.  

Flora and fauna  

45. The construction site located in the area, which is not related to the protected area. All 

workers were informed and necessary measures taken to prevent negative impact on 

vegetation and topsoil on construction site. 

46. The impact on flora and fauna in the project area is minimal. Construction works were 

monitored and controlled in accordance with the EMP. 
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PART III. ENVIRONMENTAL MANAGEMENT 

3.1. Environmental management system  

 

47. The works under Contracts were monitored in accordance with the EMP. 

48. SSEMP developed based on EMP included into IEE and approved by PCU. SSEMP for 

the project was prepared by Contractor in consultation with RETA 8663 Regional 

Environmental Consultant of the ADB and submitted to PCU for approval in 22 August 

2016. 

49. Environmental expertise (State Environmental Review) for the project was conducted at 

the republican and province levels by State ecological expertise Department of the State 

Committee for Nature Protection and Environmental Appraisal was received. 

 

3.2. Site inspections and audits 

 

50. The final environmental monitoring report was done in several stages:  

51. At stage one so called desk audit was conducted and the available materials were 

studied. The following documents were studied and analyzed at the given stage: 

• Initial Environmental Examination (IEE) for the subprojects 

• Bi-Annual Environmental Monitoring Reports  

• Quarterly Environmental Reports developed by the Supervision Consultant 

(EPTISA); 

• Records of Environmental Monitoring conducted by the Supervision Consultant. 

• Findings of ADB missions. 
 

52. At stage two, the meetings with the Project participants with different degrees of 

responsibility for meeting the environmental requirements and monitoring were held. 

The meetings were organized with the following environmental specialists: 

• Elena Kim – Environmental Specialist, Supervision Consultant - EPTISA 

• SayyoraTillyakhodjaeva – Environmental Specialist, PCU  

53. At stage three, post-construction environmental audit was conducted and collection of 

evidences was accomplished and Post-Construction Environmental Audit Checklist 

filled by the environmental specialist of SC-EPTISA (Annex 1). 

54. Contractors’ environmental specialists performed weekly inspection of construction 

sites. Environmental specialists of SC and PIU/PCU performed regular monitoring of 

construction site. 

55. The non-compliances that were mainly revealed by the Supervision Consultant and 

PCU environmental specialist were reflected in relevant reports. Corrective actions were 

planned for each non-compliance and the quality of performance of corrective actions 

was controlled. Identified non-compliances and performed corrective actions were 

reflected in a quarterly reports prepared by the Supervision Consultant, as well as in Bi-

annual EMRs submitted to the ADB. 

56. Individual and joint on-site monitoring activities were conducted by Environmental 

Monitoring Specialist of SC and Environmental Specialist of PCU. 
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57. Contractor submitted to the SC monthly progress reports that included environmental 

issues. SC (EPTISA) developed quarterly progress reports, including environmental 

monitoring and submitted to PCU. The PCU environmental specialist prepared bi-

annual environmental monitoring reports based on the information submitted by the 

Contractors and Supervision Consultant and the regular monitoring of the sites. 

58. Site visits for final environmental monitoring took place in February and April 2018. 

59. In general, final environmental monitoring results are satisfactory, the results of 

environmental audit and non-compliance notices are written below, in the subchapter 

3.3. 

 
3.3. Results of environmental audit and non-compliance notices  

Construction Camp 

60. During the construction activities, there were no construction camp on site of WWTP, 

because workers lived in nearby areas. The Contractor provided the delivery of workers 

to construction site and after the working day, they came back to the place of residence.    

Waste Management  

Municipal waste 

61. During the final site visits to all sites no municipal waste has been observed at the 

construction sites under both contracts.  

62. During the construction activities under all contracts (according to the monthly and 

quarterly and bi-annual reports) all municipal waste were stored in designated area of 

site in special containers and in due time were disposed to designated area approved 

by Hokimiyat.  

Construction waste 

63. There were no construction wastes on the sites during the final audit processes under 

both contracts. 

64. According to the reports provided during the construction period, the Contractor timely 

removed and recycled construction waste paper and scrap metal by “Maxsustrans” Ltd 

on contractual bases.  

65. The Contractor had official agreements with the local communal services on removal of 

construction and domestic wastes to the municipal landfill. Depending to the stage of 

construction/reconstruction and remoteness of construction site from closest 

community, removals have been done once per week or 10 days. 

Hazardous waste 

66. During construction activities hazardous waste was collected in the containers, which 

were disposed in covered building. Most of hazardous waste was reused (used oil is 

using for oiling of forms for beams, used electrical accumulators were sending to 

supplier).  

67. The Contractor passed hazardous waste to licensed subcontractor under both 

contracts.  
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68. Demolished asbestos cement roofing materials were transported and disposed in 

designated area in accordance with country regulations. 

69. In the territory of WWTP after all works were completed, old transformers in working 

condition were not disposed and were placed at the WWTP territory, and used as a 

reserved. These are roofed and closed type transformers (urban type) with drip tray 

inside at the bottom that kept in accordance with national regulations, used as reserved 

and belongs to Vodokanal. (Fig.2-3). 

Figures 2-3 – Transformers in WWTP site (Contract 3064/ICB/2) 
 

 
 

 

Fencing of the site 

70. The construction of new fences in all sites was not provided under the contracts of 

Tranche 4, both in pumping stations and WWTP site. The sites’ existing fencing is in 

good condition.  

Figure 4 – Pumping station in Margilan city - Contract 3064/ICB/1 
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Figure 5 – WWTP site - Contract 3064/ICB/2 
 

 
  
Corridors of the sewerage pipes 

71. After full completion of the construction and restoration of pipelines and facilities under 

the reporting Tranche 4, all sites and corridors of the sewerage pipes are restored with 

asphalt cover satisfactorily. 

Figure 6 – WWTP site (Contract 3064/ICB/2) 

 

 
 
  

Figure 7 – networks in Margilan city (Contract 3064/ICB/1) 
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Borrow Pits 

72. Borrow pits were not used for construction works. All construction materials were 

delivered by the licensed suppliers for both contracts. 

Project site vegetation and rehabilitation 

73. The construction sites were located in the area, which is not related to the protected 

area, according to national legislation. The impact on flora and fauna in the project areas 

was minimal. All works were monitored and controlled in accordance with the EMP. 

74. After completing the construction works such activities as greening the territory, planting 

of trees took place in all sites. 

Figure 8 – WWTP site (Contract 3064/ICB/2) 

 

 
 

 

3.4. Consultations and Complaints 
 

75. Construction works have been implemented in permanent interaction with local 

administrative units – makhallas. Prior to starting construction activities heads of 

makhallas were informed about planning activities. During project implementation, 

communication between Contractor and PCU staff has been kept as well.   

76. Consultations and explanation meetings on minimization of environmental degradation 

and observance of the Regulation of the State Committee for Nature Protection took 

place during the project implementation period.  

77. During such consultation meetings, PCU environmental specialist explained social 

benefits from the implementation of the project, including importance of environmental 

mitigation measures during the construction works. There were no complaints from local 

residents. 

78. In addition, in March of 2017, the overview meeting of achieved results under 

“Uzbekistan: Water Supply and Sanitation Services Investment Program - Tranche 4: 

Rehabilitation of Sewerage System in Fergana and Margilan cities” took place in 
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Fergana city for Provincial Vodokanal and Fergana, Margilan city branches of 

Vodokanal (minutes of meetings is attached in the Annex 2). 

79. Complaints: There was no any complaint from the local citizens in Fergana and 

Margilan cities during the reporting period. Conversely, they were pleased with good 

expectations because of project implementation. 
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PART IV - CONCLUSION 

Based on the project documents review and conducted site visits it was revealed the 

following general findings: 

I. In terms of environment at the project implementation stage strong negative impact 

on environment was not expected. According to the ADB categorization the project 

fell under Category B. Environmental expertise for Tranche 4 was conducted at the 

republican and province levels by State ecological expertise Department of the State 

Committee for Nature Protection and respective Environmental Appraisal were 

received for the project; 

II. All documents developed under the project (Loan Agreement 3064-UZB, FAM, 

Contracts) included the obligation to implement the project according to the ADB SPS 

2009 as well as pursuant to the environmental requirements stipulated in Uzbek 

legislation; 

III. No incidents have occurred during the construction stage and no complaints have 

been initiated by the residents; 

IV. All project implementing units had hired environmental specialist with relevant 

qualifications; 

V. At the project implementation stage permanent trainings were held for contractor, as 

well as those specialists of all organizations involved in the project that dealt with 

environmental issues; 

VI. Under the project, PCU and SC environmental specialists performed permanent 

environmental monitoring. Non-compliances identified by them adequately and 

corrective actions were planned. The effectiveness of corrective actions were also 

controlled by the above-mentioned specialists. 

VII. The non-compliances that were mainly revealed by the Supervision Consultant and 

PIU environmental specialists were reflected in relevant reports. Corrective actions 

were planned for each non-compliance and the quality of performance of corrective 

actions was controlled. Identified non-compliances and performed corrective actions 

were reflected in a quarterly reports prepared by the Supervision Consultant, as well 

as in Bi-annual EMRs submitted to the ADB. 

VIII. Final environmental audit conducted by the environmental specialists of SC-Eptisa 

and PCU for all sub-projects. Final environmental audit results are satisfactory. 
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ANNEXES 

Annex 1:  

Environmental Audit Checklist for Contract 3064/ICB/1 – Sewerage networks and Pump stations in Fergana and Margilan cities 

No. Activity Impacts Measure/s suggested as per Check Measures Implemented 

      

1 Project site 
vegetation 
rehabilitation 
(re-vegetation) 

Change of land cover, 
erosion resulting from the 
construction activities 

 Plantation and vegetation measures (trees, 
grass etc.) 

✓  The construction sites were located in the 
area which is not related to the protected 
area, according to national legislation. The 
impact on flora and fauna in the project areas 
was minimal. All works were monitored and 
controlled in accordance with the EMP. 
After completing the construction works such 
activities as site cleaning, asphalting, 
greening the territory, planting of trees took 
place in all sites. 

 Proper landscaping with drainage ✓  

2 Demolishing old 
buildings  

Exposure to Asbestos dust 
causes cancer  

 Asbestos containing roofing materials not 
broken, removed in sealed packages and 
disposed in designated sites (under control 
of PCU and supervision consultant)  

✓  Demolished asbestos-cement roofing 
materials were transported and disposed in 
designated area in accordance with country 
regulations 

 Other construction debris removed ✓  According to the reports provided during the 
construction period the Contractor timely 
removed and recycled construction waste, 
paper and scrap metal by “Maxsustrans” Ltd 
on contractual bases. 

3 Oil management Hazardous PCB oils from 
old transformers 
(manufactured before 1992)  
 
Equipment and machinery 
repairing 

 The transformers labelled. Oil release 
banned. Transformers collected by 
Uzebekenergo to dispose according 
regulations (under control of PCU and 
supervision consultant) 

✓  There were no transformers on sites under 
this contract.  

 Avoid oil spill to open soil. Repair works to 
be taken on concrete cover area. 

✓  Equipment and machinery repairing during 
construction was located in the garage (auto 
repair shop) 

4 Waste management Waste accumulation, air 
and soil pollution 

 Collect and disposal all wastes at designated 
location;  

✓  During the audit site visit no municipal waste 
has been observed at the construction sites.  
During the construction activities (according 
to the monthly and quarterly and bi-annual 
reports) all municipal waste were stored in 
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No. Activity Impacts Measure/s suggested as per Check Measures Implemented 

designated area of site in special containers 
and in due time were disposed to designated 
area approved by Hokimiyat. 

 Scrap metals properly stored to be sent to 
designated organization for recycling 

✓  There were no construction waste on the sites 
in Fergana and Margilan cities during the final 
audit process. 
According to the reports provided during the 
construction period the Contractor timely 
removed and recycled construction waste 
paper and scrap metal by “Maxsustrans” Ltd 
on contractual bases. 

5 Remove disabled 
equipment, including 
old transformers 
from the area 

 Housekeeping matters  Equipment of Vodokanal property removed 
or stockpiled to be removed; 

✓  There was no Vodokanal equipment to be 
removed on sites under this contract. 

 Contractor equipment and machinery 
removed; 

✓  There were no evidence of equipment and 
machinery used for the construction works 
during the site visits. 

6 Road reinstatement Road damages causing 
pollution, traffic disturbance 
and accidents 

  Streets with installed network reinstated to 
pre-construction or better conditions,  

✓  After full completion of the construction and 
restoration of the facilities and pipelines, all 
sites and corridors of the sewerage pipes 
were restored with asphalt cover 
satisfactorily.  

 Trees replanted as needed ✓  Trees were not cut during the construction 
works  

 Access road reinstated to pre-construction or 
better conditions 

✓  Damaged roads to the construction sites were 
reinstated and asphalted. 

7 Borrow sites and 
quarries 

Land slide, soil erosion, 
change in riverbed and 
landscape, accidents   

 Borrow sites and quarries restored ✓  There were no borrow sites used under this 
contract. All construction materials were 
delivered by the licensed suppliers. 

8 Existing 
Infrastructure 
facilities 

Damage or disturbance to 
existing services (supply of 
electricity, water, gas, 
telecom etc.) 

 Reinstatement to pre-construction conditions 
or proper relocation, to be certified by the 
service companies 

✓  Existing infrastructure facilities that have 
impact were reinstated and certified by 
respective authority. 

9 Camp site facilities Residual pollution and 
disturbance to the localities 

 All temporary facilities removed and cleaned 
up 

✓  There were not construction camps on sites, 
because workers lived in nearby areas. The 
Contractors provided the delivery of workers 
to construction site and after the working day, 
they came back to the place of residence.  
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Environmental Audit Checklist for Contract 3064/ICB/2 – Sewerage Treatment Facilities 

No. Activity Impacts Measure/s suggested as per Check Measures Implemented 

      

1 Project site 
vegetation 
rehabilitation 
(re-vegetation) 

Change of land cover, 
erosion resulting from the 
construction activities 

 Plantation and vegetation measures (trees, 
grass etc.) 

✓  The construction sites were located in the area 
which is not related to the protected area, 
according to national legislation. The impact on 
flora and fauna in the project areas was 
minimal. All works were monitored and 
controlled in accordance with the EMP. 
After completing the construction works such 
activities as site cleaning, asphalting, greening 
the territory, planting of trees took place in all 
sites. 

 Proper landscaping with drainage ✓  

2 Demolishing old 
buildings  

Exposure to Asbestos dust 
causes cancer  

 Asbestos containing roofing materials not 
broken, removed in sealed packages and 
disposed in designated sites (under control 
of PCU and supervision consultant)  

✓  Demolished asbestos roofing materials were 
transported and disposed in designated area in 
accordance with country regulations 

 Other construction debris removed ✓  According to the reports provided during the 
construction period the Contractor timely 
removed and recycled construction waste, 
paper and scrap metal by “Maxsustrans” Ltd on 
contractual bases. 

3 Oil management Hazardous PCB oils from 
old transformers 
(manufactured before 1992)  
 
Equipment and machinery 
repairing 

 The transformers labelled. Oil release 
banned. Transformers collected by 
Uzebekenergo to dispose according 
regulations (under control of PCU and 
supervision consultant) 

✓  In the territory of WWTP after all works were 
completed, old transformers were not disposed 
and still placed at the project territory. These 
transformers are kept as reserved and belong 
to Vodokanal. Transformers are roofed and 
closed type, and kept in accordance with 
national regulations. 

 Avoid oil spill to open soil. Repair works to 
be taken on concrete cover area. 

✓  Equipment and machinery repairing during 
construction was located in the garage (auto 
repair shop) 

4 Waste management Waste accumulation, air 
and soil pollution 

 Collect and disposal all wastes at 
designated location;  

✓  During the audit site visit no municipal waste 
has been observed at the construction sites.  
During the construction activities (according to 
the monthly and quarterly and bi-annual 
reports) all municipal waste were stored in 
designated area of site in special containers 
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No. Activity Impacts Measure/s suggested as per Check Measures Implemented 

and in due time were disposed to designated 
area approved by Hokimiyat. 

 Scrap metals properly stored to be sent to 
designated organization for recycling 

✓  There was no construction waste on the sites in 
Fergana and Margilan cities during the final 
audit process. 
According to the reports provided during the 
construction period the Contractor timely 
removed and recycled construction waste 
paper and scrap metal by “Maxsustrans” Ltd on 
contractual bases. 

5 Remove disabled 
equipment, including 
old transformers 
from the area 

 Housekeeping matters  Equipment of Vodokanal property removed 
or stockpiled to be removed; 

✓  In the territory of WWTP after all works were 
completed, old transformers were not disposed. 
These transformers are kept as reserved and 
belong to Vodokanal. Transformers are roofed 
and closed type, and kept in accordance with 
national regulations. 

 Contractor equipment and machinery 
removed; 

✓  There were no evidence of equipment and 
machinery used for the construction works 
during the site visits. 

6 Road reinstatement Road damages causing 
pollution, traffic disturbance 
and accidents 

  Streets with installed network reinstated to 
pre-construction or better conditions,  

✓  After full completion of the construction and 
restoration of the facilities the WWTP site 
restored with asphalt cover satisfactorily.  

 Trees replanted as needed ✓  Trees were not cut during the construction 
works  

 Access road reinstated to pre-construction 
or better conditions 

✓  Damaged access road to the construction site 
was reinstated and asphalted. 

7 Borrow sites and 
quarries 

Land slide, soil erosion, 
change in riverbed and 
landscape, accidents   

 Borrow sites and quarries restored ✓  There were no borrow sites used under this 
contract. All construction materials were 
delivered by the licensed suppliers. 

8 Existing 
Infrastructure 
facilities 

Damage or disturbance to 
existing services (supply of 
electricity, water, gas, 
telecom etc.) 

 Reinstatement to pre-construction 
conditions or proper relocation, to be 
certified by the service companies 

✓  Existing infrastructure facilities that have impact 
were reinstated and certified by respective 
authority. 

9 Camp site facilities Residual pollution and 
disturbance to the localities 

 All temporary facilities removed and 
cleaned up 

✓  There were not construction camps on sites, 
because workers lived in nearby areas. The 
Contractors provided the delivery of workers to 
construction site and after the working day, they 
came back to the place of residence.  



 
 

 

 

ANNEX 2 

Minutes of Meeting  

 

Overview of achieved results under “Uzbekistan: Water Supply and Sanitation Services 

Investment Program –Tranche4. 

Venue: Fergana 

Date: March 29, 2017  

Participants: 

S. Tillyakhodjayeva, ADB PCU UCSA Environment and social specialist;  

E. Kim, EPTISA Environment expert; 

U. Tukhliev, ADB PCU UCSA Regional coordinator; 

Kh. Berdiev, EPTISA Construction Supervisor; 

T. Yakubov, Contractor. 

 

Invited: Vodokanal staff (list of participants is attached) 

The Investment Program is implemented by the Uzbekistan Communal Services Agency 

(UCSA) in coordination with local governments and project related vodokanals (water 

supply companies). The investment program focuses on the physical and institutional 

improvements to water supply and sanitation sub-sectors. 

MFF consists of four tranches which are covering whole territory of Republic of Uzbekistan. 

Tranche 4 (Loan 3064-UZB) for $42 million was approved on 25 November 2013, became 

effective on 5 September 2014 with loan closing date of 31 March 2018.Tranche 4 includes 

rehabilitation of sewerage treatment facilities and rehabilitation/construction of sewerage 

networks in Fergana and Margilan cities of Fergana province. 

During the meeting PCU UCSA Environment and Social Specialist and Supervision 

Consultant’s (EPTISA) Environment expert introduced local ecological policy, ADB 

environmental guidelines, and other measures which were compiled during the project 

implementation process. 

During the discussions participants gave a high rate to the works that were done under the 

project. It was noted that the water pipeline was installed, and households of the project 

area connect to the new network stepwise. 

In general, there were no complaints and feedback received from local people that related 

to new project territory.  

 



 
 

 

 

List of Participants  
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ANNEX 3 
Environmental Appraisal for subprojects under the Tranche 4 
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ANNEX 4 

Example of Engineer’s Taking over Certificate 
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