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CURRENCY EQUIVALENTS 

(as of May 2020) 

Currency Unit -  Viet Nam Dong (VND) 

VND1.00  =  $0.0000432 

$1.00   =  VND 23,135  

 

ABBREVIATIONS 

ADB   -  Asian Development Bank 

AH/AP  -  Affected Household/ Affected People 

BOD5  -   Biochemical oxygen demand 

CBOs   -   Community-based organizations 

cEMP   -   Environmental Management Plan of Contractor 

COD   -   Chemical oxygen demand 

CPC/PPC  -   Commune People's Committee/ Provincial 
People's Committee 

CSC   -  Construction Supervision Consultant 

DONRE   -   Department of Natural Resources and 

Environment 

DOT  -   Department of Transportation 

DPI  -   Department of Planning and Investment 

EHSC  -   Environment, Health, Safety and officer of the 
Contractor 

EMP   -  Environmental Management Plan 

GoV   -  Government 

IMO   -  Independent Monitoring Organization 

IEE   -  Initial Environmental Examination 

M&E   -  Monitoring and Evaluation 

PMU  -  Project Management Unit 

QCVN   -  Vietnamese Quality Standard 

RP   -  Resettlement Plan 

SEMP   -  Site Environmental Monitoring Plan 

TOR  -  Terms or References 

TSS  -  Total suspended solids  
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WEIGHTS AND MEASURES  

dB(A)       - Decibel (weighted average)  

ha            -  hectare  

kg/d         -  kilogram per day  

km           -  kilometer  

km2          -  square kilometer  

m             -  meter  

m2            -  square meter  

m3             -  cubic meter  

m3 /d         -  cubic meters per day  

m3 /s         -  cubic meters per second  

mg/m3      -  milligrams per cubic meter  

mm           - millimeter 

 

NOTES 

In this report, "$" refers to US dollars. 

 

This environmental monitoring report is a document of the borrower. The views expressed 
herein do not necessarily represent those of ADB's Board of Directors, Management, or  

staff, and may be preliminary in nature. 

In preparing any country program or strategy, financing any project, or by making any 
designation of or reference to a particular territory or geographic area in this document, the 
Asian Development Bank does not intend to make any judgments as to the legal or other 

status of any territory or area. 
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I. INTRODUCTION 

A. Project background 

1. Objectives of the Project 

The Urban Environment and Climate Change Adaptation Project funded by ADB will 
construct and upgrade the urban environmental infrastructures, stormwater and 

wastewater management, and flood control in order to minimize environmental pollution, 
improve urban environment and climate change adaption for the two coastal cities, namely 
Dong Hoi (Quang Binh Province) and Hoi An (Quang Nam Province). The objective of the 

project is to increase people's accessibility to climate change adapting infrastructures. The 
project was approved by ADB on 27 November 2015. The loan agreement, project 
agreement, and grant agreement were signed on 25 March 2017 and take effect since 17 

July 2017. 

2. Basic information of Dong Hoi Project 

- Project title: Urban Environment and Climate Change Adaptation Project - Dong Hoi 
City.  

- Financing source: Asian Development Bank (ADB).  

- Executing agency (EA): People's Committee of Quang Binh province.  

- Project Owner/Implementing Agency (IA): People's Committee of Quang Binh 
province.  

- Total investment: 38,800,000 USD (of which 31,739,000 USD of ADB loan and co-

financing of ADB and 7,070,000 USD counterpart funds of the Government of 
Vietnam).  

- Overall project duration: 2017 - 2022. 

- Location of the project: Dong Hoi city, Quang Binh province.  

3. Components and main packages of the Project 

Component 1: Improvement of wastewater management for the city center. 

This component focuses on the construction of wastewater drainage system for the center 
of Dong Hoi city, which includes wastewater drainage system, tertiary sewer system, and 

01 lift pumping station. This component includes package DH/W1. 

Component 2: Development of climate change resilient infrastructure for Bao Ninh 
Peninsula. 

This component focuses on the construction of a new Vertical Road with 36m in width from 
Km0 to Km2,919 and 03 horizontal roads connecting the new route with the old one (Vo 

Nguyen Giap street); construction of rainwater drainage system D1500 and wastewater 
drainage route; Construction of 03 lift pumping stations and 01 pumping station for 
transfering wastewater; Construction of 02 regulating lakes; Construction of medium 

voltage lines, transformer stations, and attached electrical controlling cabinets. This 
component is divided into four (4) packages DH/W3, DH/W4, DH/W5, DH/W8. 

In addition, there is package DH/G1 providing equipment and materials for all pumping 
stations under the two above-mentioned components. 

Component 3: Management of flood and other infrastructures.  
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Implementing flood management measures and construction of other infrastructures to 
respond to climate change will help to eliminate economic, social and environmental 

damages due to floods, riverbank/ coastal erosion. Component 3 is divided into two (2) 
packages DH/W7, DH/C1. 

Component 4: Site clearance and Resettlement.  

Relocating graves and architectural objects to create site for the construction process; 
Performing resettlement to support local people to soon stabilize their life as well as develop 

the local economy.  

Component 5: Project Management and Capacity Building.  

This project will improve the capability of project management, implementation and 
operation agencies and raise community awareness of climate change. This component 
includes three (03) packages: 

- Package DH/PISC1: Project implementation support and capacity development.  

- Package DH/PISC2: Independent Auditing Consultant.  
- Package DH/PISC3: External Resettlement Monitoring  

B. Project Implementation Progress  

By June 2020, most of the project’s packages have the office work performed. Only 
package DH/W3 has constructed the workers’ camp for workers. The Project progress is 

summarized in Table 1. 

Table 1: Project Implementation Progress 

No Name of package 
Date of 

contract 

Construction 

 unit 

Project 
Implementation 

Progress 

1 

Package DH/W1: 
Improvement of 

wastewater 
management for center 

city 

28/05/2020 

Vietnam Water and 
Environment 

Investment 
Corporation Joint 

Stock Company 

0% 

2 

Package DH/W3: Bao 

Ninh wastewater 
31/01/2020 

Vietnam Water and 
Environment 

Investment 
Corporation Joint 

Stock Company 

3,33% 

3 

Package DH/W4: 
Horizontal Road No. 3 

(36 M: KM1.387-

2.919) 
30/7/2019 

Joint Venture of Tien 
Dat Construction 

Company Limited, 
Long Thanh 
Construction Joint 

Stock Company, 688 
Consulting Joint Stock 

Company 

0% 

4 

Package DH/W5: 
Vertical roads (03 

routes) 

Not signed 

contract yet 
 0% 
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5 

Package DH/W8: 
Horizontal Road No. 3 

(36 M: KM0-1.387) 
31/10/2019 

471 Joint Stock 

Company 

 

0% 

Main construction activities during the reporting period 

- DH/W1:  The contractor only performed office work, did not carry out the 
construction. 

- DH/W3: The contractor carried out the construction of workers’ camp nearby the foot 
of Nhat Le No. 1 Bridge. 

- DH/W4: The contractor only performed office work, did not carry out the construction.  

- DH/W5: The contractor has not signed contract yet. 

- DH/W8: The contractor only performed office work, did not carry out the 
construction. 

Main construction activities for the next reporting period 

- DH/W1:  Construction of R3 routes in Phu Hai ward 

- DH/W3: Commence to construct the wastewater and stormwater collection 
systems in Bao Ninh commune, construct 2 lift pumping stations and 1 

transmission pump station.  

- DH/W4: Construction of vertical road 36m in Bao Ninh  

- DH/W5: The construction activities depending on the time that construction 
contract is signed as well as the date of commencement. 

- DH/W8: Construction of horizontal roads (36m in width) in Bao Ninh 

II. INSTITUTIONAL SETUP AND RESPONSIBILITIES FOR EMP IMPLEMENTATION 
AND SUPERVISION 

A. Institutional setup for Environmental management 

The Institutional Relations for Environmental Management in the first six months of 2020 is 
presented in table 2. 

Table 2: Institutional Responsibilities for Environmental Management 

Name of 

organization 

Institutional Relations for Environmental 

Management 
Status of compliance 

PMU - Take responsibilities for the overall 
management and coordination of the whole 

Project; 

- Provide liaison with stakeholders to 

implement all components of the Project 

- Supervise the overall sub-project 
implementation, including the environmental 

compliance of the subproject. The PMU will 
have the ultimate responsibility for the 
implementation of the EIA and the 

environmental effectiveness of the subproject 

during the construction phase. 

Being complied with 

- Regularly conduct 

site inspections on 
environment and 
society. 

- Check and review all 
environmental 
reports before 

submitting to ADB for 
review and approval. 

- Assign the 

Environmental 
officer of PMU to 
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Name of 

organization 

Institutional Relations for Environmental 

Management 

Status of compliance 

- Specifically, the PMU will: (i) closely 
coordinate with local authorities in the 

participation of communities in project 
preparation and implementation; (ii) monitor 
and supervise the implementation of the 

Environmental-Social Management Plan 
(ESMP) including the integration of the ESMP 
into detailed technical designs, bidding 

documents and contract; (iii) ensure that an 
environmental management system will be 
established and operated properly; (iv) report 

the implementation of the ESMP to DONRE 

and ADB 

perform the relevant 

tasks. 

Environmental 
Officer of 

PMU 

- Assign an environmental officer who resolves 
environmental issues of the Project, monitors 
the implementation of the environmental 
safeguards policy of ADB and Vietnam 

throughout the Project. 

- Assist the PMU leadership in solutions for 

environmental issues to meet the requirements 
of ADB environmental safety policies and 

requirements under Vietnamese regulations. 

Being complied with 

- Assigned Ms Dao 
Ngoc Phuong 

(environmental 
engineer) as the 
project’s 

environmental 
officer. 

- Monthly and 

quarterly assess the 
EMP compliance of 
the Project by 

reviewing and 
approving report on 
labor safety and 

environmental 
sanitation submitted 

by PISC1. 

Construction 
Supervision 
Consultant 

(CSC) / 
Environmental 
Specialist of 

PISC1 (ES) 

- Take responsibility for monitoring 
construction activities and ensure that the 
Contractor has fulfilled the contract 

requirements. Environmental Specialist (ES) 
of the Construction Supervision Consultants 
(CSC), is responsible for supervising and 

monitoring construction activities and ensuring 
that the Contractor fulfills the requirements 
stated in the contract with the Project Owner 

(in the approved EIA and uEMP report). 

Periodically report the results of environmental 

monitoring to the PMU. 

Being complied with 

- The PISC1 

supervision 
consultant and 
environmental 

specialist conduct 
the site supervision 
daily for the 

contractor’s EMP 
compliance during 
the construction of 

workers’ camp of 
DH/W3 

- Submit monthly and 

quarterly reports on 
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Name of 

organization 

Institutional Relations for Environmental 

Management 

Status of compliance 

labor safety and 
environmental 

sanitation to the 

PMU. 

Contractor/ 

EHSC  

- Prepare the Environmental and Social 

Management Plan  

- Commit to sufficiently implement the contents 

of environmental protection in the approved 
EIA report. Strictly and fully implement 
environmental mitigation measures during 

construction. Under the supervision of the 
Environmental Monitoring Officer and adjust or 

strengthen measures when required. 

- Actively interact with local people and take 
actions to avoid disturbance during the 

construction process. 

Being complied with 

- The cEMP of 
DH/W3 was 

approved. 
- DH/W3 contractor 

assigned an 

environmental 
officer to perform 
this task. 

- The contractor is 
always willing to 
listen to local 

people’s opinions or 
complaints on the 
environment during 

the construction of 

the workers’ camp. 

Environmental 
monitoring 

unit 

Conduct periodic environmental monitoring, 
report the environmental monitoring results to 
PMU and perform supplemental 

measurements when required. 

Being complied with 

- In this reporting 
period, the periodic 

environmental 
monitoring is not 

required. 

Local 

community 

Community: According to Vietnamese 
practice, the community has the right and 

responsibility for regularly monitoring 
environmental activities during construction to 
ensure that their rights and safety are 

sufficiently protected, and mitigation 
measures are taken effectively by contractor 
and PMU. If an unexpected incident occurs, 
they will report it to the supervision consultant 

and the PMU 

Being complied with 

- During the reporting 
period, no 
complaints of the 

local community on 
environment during 
the construction of 
workers’ camp of 

DH/W3 occurred. 

PPC, Quang 

Binh DONRE 

The PPC is responsible for supervising the 
Project implementation based on the 
recommendations of DONRE and PMU to 
ensure the compliance with the Government 

policies and regulations. 

DONRE is responsible for supervising the 

compliance with the environmental 

requirements of the Government. 

Being complied with 

- The EIA of the 
Project was 

approved by PPC of 
Quang Binh in 
Decision No. 

2131/QD-UBND 

dated June 28, 2018. 
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 Responsibilities of stakeholders for environmental management 

The current organization structure for implementing Environmental management of the 
Project is illustrated in Figure 1. 

 

Figure 1 Organization structure for implementing Environmental management 
of the Project 

 

Personnels for Environmental Management 

Table 3: List of Staffs for Environmental Management 

Construction sites 

Environmental 
Safeguards Officer  
ESO (of the PMU) 

 

Community 
Supervision 

Required mitigation 
measures/actions 

Monitor on 
environmental 

issues 

Coordinate Information 

Supervision of 
environmental 

issues 

Report 

 Environmental Specialist 

 ES 

Construction Supervision 
Consultant 

csc 

 

Construction Contractor 

Environmental health 

and safety consultants 

(EHSC) 

  

-  MONRE 
- Quang Binh DONRE  
- Other relevant 

agencies 

Periodic Monitoring on 
environmental quality 

 
ENVIRONMENT & 

CLIMATE CHANGE PMU 

 

 

ADB 

Environmental 

monitoring unit  
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Name of 

organization 

Name Educational 

background 

Position Contact 

PMU/ESO Đào Ngọc 

Phương 

Environmental 

engineer 

Environmental 
management 

officer of PMU 

phuongdn105@gmail.com 

PISC1/ES Nguyễn 

Văn Bảy 

Bachelor of 

Environment 

Environmental 

specialist 

Nvbaymt@gmail.com 

EHSC 
Nguyễn 
Văn 

Thắng 

 EHSC of 

DH/W3 

bdhgoithaudhw3@gmail.com 

 
During the reporting period, the personnel of package DH/W1, DH/W4, DH/W5, DH/W8 are 

being submitted to the PMU for approval. 

Environmental Reporting System 

In accordance with the approved EMP, monthly monitoring reports on EMP compliance 
as well as semi-annual environmental monitoring reports must be prepared by relevant 

stakeholders. The detail status of current reporting is described in Table 4.  

Table 4: Project environmental reporting system assessment 

Agency Required reports in 

approved IEE 

To 

Whom 
Current status of Reportage 

Construction 

contractors 

Monthly monitoring 

report 
PISC1 

Complied with: 

The contractor of DH/W3 has 

submitted the Health, Safety and 
Environment report in June 2020 

to the PISC1. 

PISC1 

Monthly monitoring 

report 

 

Dong Hoi 

PMU 

Complied with: 

The PISc1 has submitted the 

Health, Safety and Environment 
report in June 2020 and the 
semestral environmental and 

social monitoring report for the 
first six months of 2020 to the 

PMU for approval. 

Dong Hoi 

PMU 

Semiannual monitoring 

report 
ADB 

Complied with: 

 In May, 2021, the semestral 

environmental and social 
monitoring report for the first six 
months of 2020 has been 

submitted to ADB for review and 

approval. 

mailto:visudvn@gmail.com
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B. Incorporation of Environmental Requirements into Project Contractual 
Arrangements  

As required by ADB, the original EMP must be updated based on the detail design of each 

project package and the updated EMPs should be incorporated in the biding documents 

instead of the original EMP. The contractors are responsible for preparing their own CEMP 

that will include a COVID 19 risks management plan. The succeeding table showing the 

schedule of updating uEMP, preparing CEMP and COVID 19 risks management plan. 

Table 5: The schedule of updating EMPs 

No Package 
Status of 

updating EMPs 

Status of 

preparing CEMPs 

Status of preparing 

COVID 19 risks 

management plan 

1 DH/W1 

Approved by 
ADB in March 
2019 

The contractor is 
preparing CEMP to 
submit to PMU for 
approval 

The contractor is 
preparing the Covid-
19 prevention plan to 
submit to the PMU 

for approval. 

2 DH/W3 

Approved by 
ADB in January 
2019 

CEMP was 
submitted and 
approved on June 

18, 2020. 

The contractor is 
preparing the Covid-
19 prevention plan to 

submit to the PMU 
for approval. 

3 DH/W4 

Approved by 
ADB in 

September 
2018 

CEMP was 
submitted and 

approved on June 
16,2020 

The contractor is 
preparing the Covid-

19 prevention plan to 
submit to the PMU 
for approval. 

4 DH/W5 

Approved by 
ADB in 
September 

2018 

The contractor is 
preparing CEMP to 
submit to PMU for 

approval 

The contractor is 
preparing the Covid-
19 prevention plan to 

submit to the PMU 
for approval. 

5 DH/W8 

Approved by 
ADB in January 

2019 

CEMP was 
submitted and 

approved on June 
16,2020 

The contractor is 
preparing the Covid-

19 prevention plan to 
submit to the PMU 
for approval. 

The Covid-19 pandemic has been severely impacted to the health, social safety, economy, 
politics of countries all around the world, including Vietnam. The Covid-19 spreads at a very 
fast rate, as of this reporting period, there have been nearly 7 million infections globally, 
including nearly 4000 death cases, and in Vietnam, there have been 328 cases, no death 

cases. On May 21, 2020, ADB issued a letter requesting contractors to implement the 
Covid-19 prevention plan and integrate it into the construction process. By the end of this 
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reporting period, contractors are still completing such plans and will soon submit to the 
PMU for approval. 

III. COMPLIANCE WITH ENVIRONMENTAL COVENANTS OF THE PROJECT 

The status of compliance with Environmental Covenants of the Project is presented in the 

table below. 

 

 
 

Table 6: Status of Compliance with Environmental Covenants of the Project  

Para. Content Status of compliance 

11 

Environment 
The Borrower shall ensure and shall cause 
the Project Executive Agencies and the 

Project Implementing Agencies to ensure 
that the preparation, design, construction, 
implementation, operation and 

decommissioning of the Project and all 
Project facilities comply with:  
(a) all applicable laws and regulations of 

the Borrower relating to environment, 
health and safety;  
(b) the Environmental Safeguards; and;  

(c) all measures and requirements set forth 
in the IEEs, the EMPs, and any corrective 
or preventative actions set forth in (i) a 

Safeguards Monitoring Report or (ii) which 
are subsequently agreed between ADB 
and each Project Executing Agency (on 

behalf of itself and the Borrower) 
 

Complied with 

a. The EIA of the project was 
approved by Quang Binh PPC in 

Decision No. 2131/QD-UBND dated 
June 28, 2018. The contractor is 
required to comply with all applicable 

labor laws and core labor standards 
during construction. 
b. IEE/uEMPs of all packages were 

approved by ADB in 2018, 2019 
c. The relevant provisions of EMP 
have been incorporated in to 

contracts with contractor and CSC. 
The corrective actions in the SEMR 
for the last 6 months of 2019 were 

implemented.  

16 

Safeguards – Related Provisions in 

Bidding Documents and Works 
Contracts  
The Borrower shall cause the Project 

Executing Agencies and the Project 
Implementing Agencies to ensure that all 
bidding documents and contracts for 

Works contain provisions that require 
contractors to:  
(a) comply with the measures relevant to 

the contractor set forth in the IEE, the EMP 
and the RPs (to the extent they concern 
impacts on the respective affected people 

under the Environmental Safeguards and 
the Involuntary Resettlement Safeguards 
during construction), and 

Complied with 

The requirements (a, b, c, d, e) are 
clearly presented in the bidding 
documents as well as the civil 

contract of the contractor. 
(a) the requirement (a) was provided 
in SCC 74 

(b) the requirement (b) was provided 
in SCC 74 
(c) the requirement (c) was provided 

in SCC 40.1 
(d) the requirement (d) was provided 
in SCC 22.1 

(e) the requirement (e) was provided 
in SCC 63.1. 
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Para. Content Status of compliance 

(i) any corrective or preventative actions 
set forth in a Safeguards Monitoring 

Report; or  
(ii) which are subsequently agreed 
between ADB and each Project Executive 

Agency (on behalf of itself and the 
Borrower);  
(b) make available a budget for all such 

environmental and social measures;  
(c) provide the Borrower, the Project 
Executing Agencies, and ADB with a 

written notice of any unanticipated 
environmental, resettlement or indigenous 
peoples risks or impacts that arise during 

construction, implementation or operation 
of the Project that were not considered in 
the IEEs, the EMPs and the RPs;  

(d) adequately record the condition of 
roads, agricultural land and other 
infrastructure prior to starting to transport 

materials and construction; and  
(e) reinstate pathways, other local 
infrastructure, and agricultural land to at 

least their pre-project condition upon the 
completion of construction.  
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Safeguards Monitoring and Reporting  

The Borrower shall cause the relevant 
Project Executing Agency to:  
(a) submit Safeguards Monitoring Reports 

to ADB  
(i) in respect of implementation of and 
compliance with Environmental 

Safeguards and the EMPs, semi-annually 
during the construction and the 
implementation of the Project and the 

EMPs, and thereafter annually during 
operation, until the issuance of ADB’s 
Project completion report unless a longer 

period is agreed in the EMPs; and  
(ii) in respect of implementation of and 
compliance with Involuntary Resettlement 

Safeguards and of the RPs, semi-annually 
during the implementation of the Project, 
and the RPs until the issuance of ADB’s 

Project completion report unless a longer 
period is agreed in the RPs; and disclose 
relevant information from such reports to 

Complied with 

a. The semi-annual environmental 
report and semi-annual resettlement 
report for the last six months of 2019 

have been submitted to ADB. The 
semi-annual environmental report 
and semi-annual resettlement report 

for the first six months of 2020 and 
The semi-annual environmental 
report and semi-annual resettlement 

report for the last six months of 2020 
will be submitted to ADB in May 
2021. 

b. Reported the impacts of Covid-19 
to ADB. 
- The Covid-19 prevention plan of the 

contractor of DH/W3 is being 
implemented to submit for approved. 
c. Presented in the Chapter IV of this 

report. 
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Para. Content Status of compliance 

the respective affected people under the 
Environmental Safeguards, and the 

Involuntary Resettlement Safeguards 
promptly upon submission;  
(b) if any unanticipated environmental 

and/or social risks and impacts arise during 
construction, implementation or operation 
of the Project that were not considered in 

the lEEs, the EMPs, and the RPs, promptly 
inform ADB of the occurrence of such risks 
or impacts, with detailed description of the 

event and proposed corrective action plan;  
(c) report any actual or potential breach of 
compliance with the measures and 

requirements set forth in the EMPs and the 
RPs promptly after becoming aware of the 
breach. 

19 

Grievance Redress Mechanism 
The Borrower shall ensure that separate 
safeguards grievance redress mechanisms 

acceptable to ADB are established in 
accordance with the provisions of the IEEs 
and the RPs at the PMUs and within the 

timeframes specified in the relevant IEEs 
and the RPs to consider safeguards 
complaints. 

The Borrower shall further ensure that 
within three months of the Effective Date, a 
grievance redress mechanism, acceptable 

to ADB, is established and a task force is 
functioning effectively to review and 
document eligible complaints of Project 

stakeholders related to the Project, any of 
the service providers, any person 
responsible for carrying out the Project, 

complaints on misuse of funds and other 
irregularities as well as gender issues. The 
grievance redress mechanism and the task 

force shall  
(a) proactively address grievances;  
(b) provide the complainants with notice of 

the chosen mechanism/action; and  
(c) prepare periodic reports to summarize  
(i) the number of complaints received and 

resolved;  
(ii) chosen actions; and  

Complied with 

- The Grievance Redress Mechanism 
of the Project presented in IEE and 

uEMP was approved by ADB. 
- The Grievance Redress Committee 
was established to perform the tasks 

(i, ii, iii) 
- (1, 2, 3) are presented in Chapter 
VI. B of this report. 
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Para. Content Status of compliance 

(iii) final outcomes of the grievances and 
make these reports available to ADB upon 

request 

23 

Health risks 

In coordination with the local health 
bureaus, the Borrower shall cause the 
Project Executing Agencies and the Project 

Implementing Agencies to ensure that:  
(a) training for construction workers and 
local communities on HIV/AIDS prevention 
and control methods is carried out;  

(b) the Works contractors disseminate 
information and conduct awareness 
training on the risks and prevention 

measures of HIV/AIDS and other 
communicable diseases to their 
employees, temporary laborers and family 

members, and subcontractors during 
Project implementation;  
(c) measures to prevent other 

communicable diseases are implemented, 
within the construction sites, as specified in 
the IEEs; and (d) the requirements of sub-

clauses (b) and (c) are included in the 
Works contracts, monitored and reported 
quarterly to ADB. 

Partly complied 
a. As of this reporting period, the 
contractor has not conducted 

trainings for HIV/AIDS prevention 
and control measures for workers 
and local community. 
b, c. Currently, the Covid-19 

pandemic has negatively affected the 
human health. However, at the 
workers’ camp of DH/W3, there have 

been no posters on Covid-19 
prevention measures, some activities 
including daily temperature checking, 

sanitizer handwash, wearing 
facemask are not sufficiently and 
effectively carried out. 

d. The requirements (a, b, c) are 
clarified in SCC 24.2. 
 

IV. ENVIRONMENT MITIGATIONS MEASURES IMPLEMENTED IN THE REPORTING 
PERIODE 

Monitoring of Compliance with the EMP by PISC1 

The PISC1 supervision consultant supervises the compliance with the EMP of the 
contractors when constructing the workers’ camp for workers of package DH/W3. 

The contractor's EMP compliance status and environmental mitigation measures will be 
reported in the semi-annual environmental report (two times/year). 

Measures to minimize the impact on the environment taken by the contractor 

During the construction of workers’ camp of package DH/W3, the contractor implemented 

the environmental mitigation measures as committed in EMP. The implementation of 
environmental impacts mitigation measures of the contractors is summarized in table 5.  

Table 7: Assessment on the Compliance with EMP 

Package EMP requirements Status of EMP compliance 

DH/W1 Partly complied 
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Package EMP requirements Status of EMP compliance 

Launch of EMP and 
sub-plans 

The contractor's environmental management plan, 

labor safety plan, fire prevention plan, HIV training 
plan, and solid waste management plan have been 
approved. The Covid-19 prevention plan is being 

developed to be integrated into the construction 
process. 

DH/W3 Partly complied 

The contractor's environmental management plan, 
labor safety plan, fire prevention plan, HIV training 

plan, and solid waste management plan have been 
approved. The Covid-19 prevention plan is being 
developed to be integrated into the construction 

process. 

DH/W4 Partly complied 

The contractor's environmental management plan, 
labor safety plan, fire prevention plan, HIV training 

plan, and solid waste management plan have been 
approved. The Covid-19 prevention plan is being 
developed to be integrated into the construction 
process.  

DH/W8 Partly complied 

The contractor's environmental management plan, 
labor safety plan, fire prevention plan, HIV training 
plan, and solid waste management plan have been 

approved. The Covid-19 prevention plan is being 
developed to be integrated into the construction 
process. 

DH/W3 

 

Training and capacity 
building 

Not complied: 

The contractor has not carried out any trainings or 

capacity building activities. 

Health and safety for 
workers 

Partly complied 

- The personal protective equipment provided for 

workers is insufficient. 

- The workers’ camp is equipped with a medicine 
cabinet and a fire extinguisher. 

 

- Facemask and sanitizer handwash provided for 
workers is insufficient.  
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Package EMP requirements Status of EMP compliance 

Waste management Partly complied 

- Before the construction, the contractor has 
prepared a solid waste management plan and 

signed a contract with the waste treatment unit.  

- At the construction area of workers’ camp, the 
contractor arranged trash cans as regulated. The 
contractor also arranged a construction waste 

collection area. 

- Construction waste is transported to Co Cup 
landfill, during the transportation, the truck is 
covered carefully to avoid spilling on the road. 

- Waste packaging is protected against corrosion. 

- There is no fire at the burial or landfill of solid 

waste. 

- Reusable materials such as wooden planks for 
trenching, steel, scaffolding materials, packing 
materials, etc. will be collected and separated from 

other waste sources for reuse as filler or for sale. 

Mitigation of impacts on 
traffic activities 

Fully complied 

Provide barricade, warning sign, road sign, in the 
construction area of workers’ camp, nearby the foot 
of Nhat Le bridge 

Management of Air 

Quality, Dust and 

Noise 

Fully complied 

- The Contractor is responsible for complying with 

Vietnamese regulations on ambient air quality. 

- During the construction process, on hot days, the 

contractor uses watering trucks to minimize dust 

emission (more than 2 times/day). 

- The workers are provided with facemask to avoid 
dust. 

- Vehicles entering and leaving the construction 
area must comply with Vietnamese regulations on 

control of permissible limits for discharge. 

- The construction area is frequently cleaned to 
avoid dust and air pollution. 

- The Contractor is responsible for complying with 
Vietnamese regulations on noise and vibration. 

- All the equipment must be obtained "Regulation 

on quality inspection, technical safety and 



 

19 
  

Package EMP requirements Status of EMP compliance 

environmental protection" according to Decision 

No. 35/2005/QD-BGTVT. 

- The equipment is regularly maintained to avoid 
noise and vibration during transportation and 
construction. 

Mitigation of the 
impacts of domestic 
wastewater. 

 Partly complied 

- The contractor mainly recruits local workers, and 

one guard stays overnight, so domestic 
wastewater is insignificant. 

Protection of cultural 
resources 

Not applied 

- The construction of workers’ camp for workers 

does not affect any cultural resources. 

Preparation/Review/Approval and Implementation of Covid-19 Risk Management 
Plans as requested in ADB letter dated May 2020 

In response to ADB's request, PMU in collaboration with PISC1 has issued detailed 
requirements and instructions for contractors to implement the Covid-19 risk management 

measures. PMU requires the contractor to develop the Covid-19 prevention plan for all 
packages. 

The Covid-19 prevention plan sets out procedures for the packages in case of Covid-19 
epidemic occurs. A prevention plan should be developed in consultation with central and 

local health facilities, to ensure effective organization and implementation forms to prevent, 
take care of and treat workers infected with COVID-19. The plan should also consider how 
to respond if there is a large number of workers become infected, when the site entry and 

exist will be restricted to prevent the spread of epidemic. 

Contingency plans that should be developed and disseminated to the workers include: 

1. Isolation and testing procedures for workers having symptoms (and those with whom 
they come into contact). 

2. Care and treatment for the workers: where and how care and treatment for the 

workers will take place. 
3. Ensure adequate supply of clean water, food, medical supplies and cleaning 

equipment in the event of an outbreak of disease occurs at the construction site, 

especially when access or transportation to the site is restricted. 
4. The plan should set out specific actions if a worker may become infected with Covid-

19 at the construction site, including: 
5. Arrange to place the person in a room or area where he or she will be isolated from 

others at the site, limit the number of people being into contact with this person, and 
immediately contact local health agency; 

6. Consider how to identify people at high risk (for example, due to pre-existing 

conditions such as diabetes, heart and lung disease, or advanced age), and support 
them without stigma and discrimination at the construction site. 

7. Prepare contingency plans and other activities if the epidemic breaks out in 

neighboring residential areas. 
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The contingency plan should consider the risk of infection from medical waste used by 
disposal and storage in accordance with the procedures recommended by the Ministry of 

Health. Ensure safety and limit cross-contamination during transportation of sick workers 
to contact local health agency; 

Contingency plans should also consider how to maintain and ensure the safety of workers 
and the community around the construction site in the event that the work is required to be 

suspended or the epidemic affects a large number of workers. Safety measures at the 
construction site should be reviewed by a safety expert and implemented before the 
construction is suspended. 

Coordinate with the local health agency to periodically check the workers’ health at the 

construction site, spray and disinfect items, tools, personal protective equipment, and site 
office at the construction site.  

At the time of the Covid-19 outbreaks, regularly check body temperature and make 
personal medical declarations every working day, arrange to suspend construction or 

implement a rotating work schedule, do not mobilize more than 10 workers at the 
construction site, workers should regularly wear masks, wash their hands with antibacterial 
handwash before and after finishing work. 

Request contractors to soon submit the Covid-19 prevention plan to the PMU for approval. 

V.  ENVIRONMENTAL IMPACT MONITORING 

A. Monitoring plan and responsibilities 

During the construction process of the Project, The PISC1 and environmental monitoring 

unit are in charge of the implementation of environmental monitoring activities. The PISC1 
supervises the sampling process in accordance with prescribed standards, updating the 
monitoring results and analyzing the environmental components to report in SEMR. In this 

reporting period, no construction activities have been conducted, so the environmental 
monitoring is not carried out. 

B. Environmental monitoring component, number of samplings and monitoring 
methods   

The environmental monitoring component, monitoring parameter, sampling location, and 

monitoring and analysis method are presented in Table 6. 

Table 8: Environmental monitoring activities 

Environmental 
component 

Monitoring 
Parameter 

Sampling Location Monitoring 
methods and 

analysis 

Air quality and 
noise 

Noise level, 
Dust, CO, 
SO2, NO2 

- K1: At the intersection Tran 
Hung Dao and Quach Xuan Ky 
streets;  

- K2: At the intersection of Tran 
Hung Dao and Vo Nguyen Giap 

road; 

- K3: At junction between Nhat Le 
2 Bridge  and National Highway 
1A;  

An environmental 
monitoring unit will 
be responsible for 
environmental 

monitoring, 
sampling and 
analyzing. 
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Environmental 
component 

Monitoring 
Parameter 

Sampling Location Monitoring 
methods and 

analysis 

- K4: On Vo Nguyen Giap road, in 
front of Hai Dang guest house;  

- K5: At junction between Vo 

Nguyen Giap road and the end of 
Horizontal road 1, at Km 0 + 
263.19;  

- K6: At junction between Vo 

Nguyen Giap road and the end of 
Horizontal road 2, at Km 0 + 
381.01;  

- K7: At junction between Vo 

Nguyen Giap and the end of 
Horizontal road 3, at Km 0 + 
544.13;  

- K8: At junction with the road 

passing Nhat Le 1 Bridge and 
Nguyen Thi Dinh Street;  

- K9: At the beginning of the road 
along the Nhat Le river (on the 

right of the bridge);  

- K10: In front gate of Secondary 
School No.2 Bac Ly, TK11, Bac Ly 
Ward;  

- K11: On Quang Trung Street, in 

front of Bao Minh Trading Limited 
Company;  

- K12: On Truong Chinh street, 
turn to the new market Bac Ly;  

- K13: At junction between Huu 

Nghi Street and the road to 
Vietnam-Cuba Hospital;  

- K14: At the intersection of Tran 
Hung Dao Street and Ton That 

Thuyet Street (one side of Dong 
Phu Market); 

- K15: On National Highway 1A, at 
the short bridge. 

Surface water 
quality 

pH, 
Suspended 
Solids, 

Surface water of Nhat Le river (in 
the South of Nhat Le 1 bridge) 

An environmental 
monitoring unit will 
be responsible for 
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Environmental 
component 

Monitoring 
Parameter 

Sampling Location Monitoring 
methods and 

analysis 

BOD5, 
COD, 

Ammonium, 
Cl, Fe, Pb, 
Total 

Grease. 

environmental 
monitoring, 

sampling and 
analyzing. 

C. Monitoring results 

By the reporting period, the environmental monitoring activities were not conducted, so the 
monitoring results will be reported in the next period. 

VI. PUBLIC CONSULTATION, GRIEVANCE REDRESS MECHANISM 

A. Public consultation and information disclosure 

The EIA of the Project, the environmental protection plan of DH/W3 have been published 
in Bao Ninh commune. Besides, the contractor also provided information about the project 

including name, packages, design consultant, supervision consultant, construction 
contractor, and construction locations. However, this information summary still lacks of 
contact information of the stakeholders. 

The public consultation activities have been conducted throughout the Project. By the 

reporting period, 5 public consultations have been conducted to present the Project 
environmental impacts and environmental protection as follows: 

1. Public consultation was held in Bac Ly ward on November 30, 2017, participants 
including representatives of local authority, representatives of project owner, 

representatives of consultant, representatives of groups in the ward and households 
in Bac Ly ward. 

2. Public consultation was held in Bao Ninh commune on April 24, 2018, participants 

including representatives of local authority, representatives of project owner, 
representatives of consultant, representatives of villages, representatives of groups 
in the commune and households in Bao Ninh commune. 

3. Public consultation was held in Nam Ly ward on May 04, 2018, participants including 
representatives of local authority, representatives of project owner, representatives 
of consultant, representatives of groups in the ward and households in Nam Ly ward. 

4. Public consultation was held in Dong Phu ward on May 04, 2018, participants 
including representatives of local authority, representatives of project owner, 
representatives of consultant, representatives of groups in the ward and households 

in Dong Phu ward. 
5. Public consultation was held in Phu Hai ward on May 20, 2018, participants including 

representatives of local authority, representatives of project owner, representatives 

of consultant, representatives of groups in the ward and households in Phu Hai ward. 

In this reporting period, the DH/PISC1 supervision consultant only conducted the public 
consultations in the form of direct interviews with a few households surrounding the 
construction site of DH/W3. The results of the interview are as follows: 

- All local people were well-aware of the construction of package DH/W3 and 

supported the construction. 
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- All interviewees confirmed that they were not seriously affected by the construction 
of the DH/W3 workers’ camp and there have been no labor accidents or 

environmental incidents since the construction commencement until the time of 
interviewing. 

B. Grievance redress mechanism 

The grievance redress mechanism (GRM) was established and has been operated since 
2019 in order to address community concerns and assist the project to maximize 

environmental and social benefits. 

The GRM has been disclosed to APs through the meetings, public consultations with 
representatives of the PMU, PISC1, contractors, and local authority & AHs. 

When the construction of the packages starts, the contractor will publish information board 
at the gate of the construction area or close to the construction area including information 

about the project name, package, design consultant, supervision consultant, construction 
contractor, location, so that the AHs can know and contact if any complaints occur. 

PMU has been setting up a system to monitor and record complaints. This system includes:  

- Tracking forms and procedures for grievance redress. 
- Processes for informing stakeholders about the status of a case; 

- Procedures to retrieve data for reporting purposes, including the periodic reports 
to the ADB. 

Additionally, the procedure available under the Civil Law and the Land Law No. 
45/2013/QH13; Law on Complaints No. 02/2011/QH13; and Decree No. 47/2014/ND-CP 

In the public consultations, the GRM was discussed and all AHs agreed with the proposed 

GRM. 

The procedure and timeframe for the grievance redress mechanism are described as 
follows  

Step 1: The AHs may meet with the Chairman of Commune People Committee/Ward 
People’s Committee (CPC/WPC) directly or will lodge the complaint with the CPC/WPC. 

The chairman of CPC/WPC will act on the grievance within a maximum period of 30 
working days. The office of the CPC/WPC will acknowledge receipt of the grievance and 
will record the actions taken by CPC on the grievance.. 

Step 2: If after 30 working days the Chairman of CPC/WPC has not acted on the 

grievance, or if the AH is not satisfied with the action taken by CPC/WPC, the AH may 
meet directly with the chairman of City People’s Committee or lodge the complaint with 
the City People’s Committee. The City People’s Committee will act on the grievance 

within a maximum period of 45 working days. The office of the City People’s Committee 
will acknowledge receipt of the grievance and will record the actions taken by City 
People’s Committee on the grievance.  

Step 3: If after 45 working days the Chairman of City People’s Committee has not acted 

on the grievance, or if the AH is not satisfied with the action taken by the City People’s 
Committee, the AH may meet directly with the chairman of the PPC or lodge the 
complaint with the PPC. The PPC will act on the grievance within a maximum period 45 

Urban Environment and Climate Change Adaptation Project - Dong Hoi Semi-annual 
environmental monitoring report from July to December 2019 Page 26 | 35 working days. 
The office of the PPC will acknowledge receipt of the grievance and will record the 

actions taken by PPC on the grievance.  
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Step 4: If after 45 working days the Chairman of PPC has not acted on the grievance, or 
if the AH is not satisfied with the action taken by PPC, the AH may lodge the complaint 

with the City People’s Court or higher-level courts for resolution and the AH can contact 
the ADB’s Office of Special Project Facilitator through the contact details specified in the 
PIB. The court will address the grievance according to the rules of the court. Dong Hoi 

PMU and the Centre for Land Fund Development will implement the decision made by 
the Court  

By the reporting period, the PMU found out that  

- Number of new grievances, since the last follow up, if any: 0 

- Number of resolved complaints: 0 

- Number of unresolved complaints: 0 

VII. CAPACITY BUILDING ACTIVITIES 

The implementation of capacity building activities for the Project is essential and should be 
integrated in the project construction process. The capacity building training plan was 
submitted to the PMU for approve; however, due to the Covid-19, no capacity building 

activities were undertaken in this reporting period. 

VIII. KEY ENVIRONMENTAL ISSUES 

A. Key identified environmental issues and corrective actions in the previous 
reporting period 

In the previous reporting period, the packages have not been constructed, the contractors 
focused on preparing the office work, so no environmental problems have been detected. 

B. Key identified environmental issues, supplement and corrective actions in the first 

six months of year 2020 

Based on the assessment of the previous sections, the key environmental issues remaining 
in the first 6 months of 2020 are presented in Table 7 with corresponding corrective actions 
and time frames. 

Table 9: Key environmental issues 

Package Key issues Corrective actions Schedule 

DH/W3 - Supplement personal 
protective equipment for 
workers. 

Require the contractor to provide 
personal protective equipment for all 
workers 

In July 2020 

- Lack the Covid-19 
prevention measures 

Require the contractor to supplement 
the poster, sanitizer handwash, daily 

check temperature for workers. 

In July 2020 

- The project’s 
information board is 
insufficiently updated, 

particularly the contact 
address of the PMU, 
contractor and the 

Require the contractor to sufficiently 
update. 

In January 
2021 
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Package Key issues Corrective actions Schedule 

PISC1 supervision 

consultant. 

IX. CONCLUSION AND RECOMMENDATION 

A. Overall Progress of the Implementation of Environmental Management Measures  

The environmental management system of the project has been established and operated 
rather effectively. Environmental requirements of ADB and the government are mostly 
implemented by the contractor for the DH/W3 package.  

The office work of environment of package DH/W1, DH/W4, DH/W5, DH/W8 is being well 

prepared. When these packages are under construction, environmental mitigation 
measures will be integrated into the construction process. 

The PMU, with the support of PISC1, continues to conduct discussions and remind 
contractors to improve the implementation of environmental mitigation measures. The 

PISC1 Consultant conducts daily monitoring of contractors' EMP compliance. 

B. Proposed actions 

The remaining environmental issues of the Project during this reporting period are clearly 
presented in table 8. Relevant agencies are required to mobilize resources to urgently 
resolve these problems. 

In the context of complicated developments of the Covid-19, the contractor is required to 

sufficiently comply with the Covid-19 prevention measures during the construction process 
to ensure the workers’ health and safety. 

In the next reporting period, the environmental monitoring program will be implemented as 
scheduled under the supervision of PISC1. The PISC1 supervision consultant performs 

daily supervision to ensure that the construction of the packages does not affect the air 
quality and noise to the surrounding people as well as the surface water of Nhat Le river. 
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APPENDIXES 
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1. Location of the landfill 
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2. Certificate of safety area after mine clearance 
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3. Contractor's monthly report template (At this reporting period, the monthly report 
has not been prepared, so below is a referenced form) 

  

 

BÁO CÁO THI CÔNG HÀNG THÁNG CỦA NHÀ THẦU 

CONTRACTOR’S MONTHLY EXECUTION REPORT 

(Giai đoạn từ ngày    /……/20   đến ngày    /……./20  ) 

(From    /…..20   to    /…20   ) 

DỰ ÁN:  

PROJECT: 

GÓI THẦU: 

PACKAGE: 

ĐỊA ĐIỂM: 

LOCATION: 

Kính gửi:  

Attn: 

- CHỦ ĐẦU TƯ: 

- ĐƠN VỊ TVGS:  

NỘI DUNG BÁO CÁO/ REPORT CONTENTS 

1. Tóm tắt về tiến độ thi công xây dựng công trình theo thực tế/ Summary of 

construction schedule as reality 
Từ ngày: /...../20..... đến ngày   /...../20.... 
From:  /...../20.... to    /...../20  ... 

2. Những sữa đổi trong quá trình thi công so với thiết kế đã được phê duyệt/ 
Changes while executing, compared to approved design: 
............................................................ 

3. Tình hình huy động: 
Phụ lục đính kèm : 
Appendix: 

4. Khối lượng, giá trị công việc đã thực hiện/ Quantity, value of completed work:  
- Giá trị thực hiện trong tháng: giá trị thực hiện tháng/giá trị kế hoạch tháng=% 
- Tỷ lệ phần trăm giá trị thực hiện đến nay: lũy kế giá trị/Tổng giá trị xây lắp=%  

(Tổng giá trị xây lắp không bao gồm kinh phí dự phòng) 
Phụ lục đính kèm : 
Appendix: 

5. Dự kiến các khối lượng, giá trị công việc thi công trong tháng tiếp theo/ 
Proposed quantity, value of work for next month 
- Giá trị kế hoạch tháng tiếp theo:  

Tỷ lệ phần trăm giá trị kế hoạch đến đến hết tháng tiếp theo: lũy kế giá trị theo kế 
hoạch/Tổng giá trị xây lắp=%  

(Tổng giá trị xây lắp không bao gồm kinh phí dự phòng) 

Phụ lục đính kèm:  
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Appendix: 
6. Đánh giá về chất lượng, tiến độ, an toàn lao động, phòng chống cháy nổ và 

vệ sinh môi trường/ Evaluation on quality, schedule, labor safety, fire safety 
system and environmental sanitation: 

         5.1. Về chất lượng/ Quality: 

5.1.1. Về công tác quản lý chất lượng/ Construction work item quality: 

.............. 

5.1.2. Chất lượng thi công các hạng mục xây lắp/ Construction work item 
quality: 

.......... 

5.2. Về tiến độ thi công/ Execution schedule: 

- Ngày khởi công:....... 

- Commencement date:  
- Thời gian thực hiện theo hợp đồng: ....... 
- Contract time:....... 

- Thời gian đã trôi qua:....... ngày 
- Past time:......days 
- Tỷ lệ thời gian đã trôi qua: .......% 

- Ratio of past time:......% 
- Tỷ lệ khối lượng đã thực hiện:  .......% 
- Ratio of completed quantity.......% 

-  Tiến độ thanh toán: ...... % 
- Payment schedule:........% 
-  Đánh giá về tiến độ:...... 

- Evalution on schedule:.... 

5.3. Các vấn đề Môi trường, xã hội, sức khỏe, an toàn (MXSA)/The issues for 
environment, society, health, safe. 

5.3.1. Tình trạng của tất cả các giấy phép và thỏa thuận/Situation of the permits 
and agreements 

5.3.2. Giám sát sức khỏe và An toàn lao động, phòng chống cháy nổ của Nhà 

thầu/ Contractor’s inspection for Health and Labour safety, fire , fire explosive 
safety system. 

5.3.3. Giám sát môi trường và xã hội/ Environmental and social inspection 

5.3.4. Khiếu nại/Complaint 

5.3.5. Giao thông và phương tiện thiết bị thi công/Traffic and equipment for 
construction 

5.3.6. Các biện pháp giảm thiểu tác động môi trường và các vấn đề những gì đã 

thực hiện/Methods for mitigation of environmental impaction and 
implemnented issues. 

5.3.7. Tuân thủ về an toàn môi trường và xã hội/ Comply with environmental 
safety andsociety 

5.3.8. Báo cáo trong trường hợp khẩn cấp/Report in emergency case 

7. Các vướng mắc khó khăn/ Issues, challenges: 
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.................................................................................................................................
..... 

8. Các kiến nghị đến Chủ đầu tư, TVGS và đơn vị tư vấn thiết kế/ 
Reccomendations to Project Owner, CSC and Design Consultant: 
.................................................................................................................................

..... 
 

 

                                               CHỈ HUY TRƯỞNG/GIÁM ĐỐC DỰ ÁN 

                                               SITE MANAGER/PROJECT MANAGER 
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4. Some photos for references 

 

Figure 2 Information board of package DH/W3 

 

Figure 3 Workers’ camp of the package DH/W3 

 


