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ha – hectare 
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ABBREVIATIONS AND ACRONYMS 

ADB  Asian Development Bank 

AH(s)  Affected Household(s) 

AP(s)  Affected Person(s) 

BOD  Biochemical Oxygen Demand 

CC-EHSO 
 Construction Contractor - Environment Health and Safety 

Officer 

CEMP  Construction/Contractor Environmental Management Plan 

COD  Chemical Oxygen Demand 

CPC  City People Committee  

CST  Construction Supervision Team (within PISC) 

DONRE  Department of Natural Resources and Environment 

EO  Environment Officer 

H&S  Health and Safety 

HSE  Health, Safety and Environment 

EIA  Environment Impact Assessment  

EMP  Environment Management Plan 

GRM  Grievance Redress Mechanism 

IEE  Initial Environment Examination 



 

  

MONRE  Ministry of Natural Resources and Environment 

NEC  National Environmental Consultant 

NGOs  Non-Government Organizations 

PISC  Project Implementation and Supervision Consultant  

PMU-EO  Environment Officer of PMU-TCW 

PMU-TCW 
 Quang Nam Project Management Unit of Transport 

Construction Works 

PPE  Personal Protection Equipment 

PPCU  Project Public Complaint Unit 

PR  Provincial Road 

QNPPC  Quang Nam Province People’s Committee 

RP  Resettlement Plan 

SEMR  Semi-annual Environmental Monitoring Report 

SPS  Safeguard Policy Statement 

UECCAP 
 Urban Environment and Climate Change Adaptation 

Project 

uEMP  Updated Environmental Management Plan 

WWTP  Waste Water Treatment Plant 

 

 

NOTES 

In this report, "$" refers to US dollars. 

 

This environmental monitoring report is a document of the borrower. The views 
expressed herein do not necessarily represent those of ADB's Board of Directors, 
Management, or staff, and may be preliminary in nature. 

 

In preparing any country program or strategy, financing any project, or by making any 
designation of or reference to a particular territory or geographic area in this document, 
the Asian Development Bank does not intend to make any judgments as to the legal 
or other status of any territory or area. 
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I. INTRODUCTION 

A. Project Background 

1. The Urban Environment and Climate Change Adaptation Project (UECCAP), 
financed by Asian Development Bank’s (ADB) at Loan No. 3340, will construct and 
upgrade the infrastructure facilities to improve urban environmental conditions in two 
coastal cities of Dong Hoi (Quang Binh Province) and Hoi An (Quang Nam Province). 
The improved urban environment is expected to strengthen the municipal financial 
bases in the project cities through an increase of tax revenues from the appreciation of 
land values and the tourism industry.  

2. Given the delay of signing the Loan (signed on 25 March 2017) and the high 
priority implementation of some works under the original scope proposed for the Loan, 
Quang Nam Province People’s Committee (QNPPC) implemented a part of provincial 
608 Road and a part of Cua Dai Northern Access Road by using other government 
funds. Additionally, because Hoi An City has been heavily affected by climate change 
in recent years, the old master plan is no longer suitable with the current development 
situation; especially that the old city is a world heritage site which is more focused on 
sustainable tourism development. Hence the master plan is being adjusted and the Co 
Co New Urban Development Area is changed from residential area to green belt with 
natural features such as parks, retention basins for flood control, etc. Accordingly, the 
Co Co New Urban Development component is no longer exist in origin§al scope of the 
Loan which now includes only (i) elevation of the remaining part of Provincial Road 608; 
(ii) construction of the remaining part of Cua Dai Northern Access Road; (iii) Lai Nghi 
Reservoir improvement and intake; and (iv) Phap Bao Lake improvement. The amount 
of the loan saving due to the changes as mentioned above is estimated at USD 44 
million.  

3. The safeguard categories for the Project are as below: 

- Environment Category B: Projects’ potential adverse environmental impacts 
are less adverse than those of category A projects. These impacts are site-
specific, few if any of them are irreversible, and in most cases mitigation 
measures can be designed more readily than for category A projects. 

- An Original Initial Environmental Examination (IEE) for original works as (i) Co 
Co New Urban Development Area (excluded from the project due to the 
changes of city master plan); (ii) Upgrading Road 608; (iii) construction of Cua 
Dai Northern Access Road; (iv) Lai Nghi Reservoir improvement and intake; 
and (v) Phap Bao Lake improvement, was approved and disclosed in October 
2014. Another IEE supplemented to the original IEE covering additional works 
(Cua Dai Southern Access Road and Co Co River Dredging) financed by the 
loan savings was also prepared and approved by ADB in December 2019.  

4. The project activities are expected to have a range of benefits on the natural 
and social environment, and only minor or negligible negative environmental impacts. 
Most minor negative impacts are expected to occur during the construction phase. 
These will be localized, minor and temporary and will be readily managed to acceptable 
levels through the implementation of standard construction environmental management 
practices.  

5. The project implements in Hoi An City in Quang Nam Province and the 
succeeding table shows the descriptions of physical construction works under the 
project: 
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Table 1. Description of Physical Construction Works under the Project 

No Works Description of Construction and Upgrading Works 

1 Northern Access 
Road to Cua Dai 
Bridge 

The component of the northern access road to Cua Dai 
Bridge has starting point Km0+00 is in conjunction with 
Lac Long Quan Street. The access road crosses De 
Vong River at Km0+317, crossing with the planned road 
of Hoi An City, then turns 90° and goes to the south and 
with an intersection with Cua Dai Street (Provincial 
Road 608), then crosses Co Co River and goes to Cua 
Dai Bridge. The total length of the access road is 4.86 
km. 

2 Improvement of Lai 
Nghi Reservoir and 
Phap Bao Lake 

Lai Nghi Reservoir work consists of the following 
activities: 

• Dredging of Lai Nghi Reservoir 

• Reinforcement of the existing embankments and 
development of pathways around the reservoir 

• Replacement of the existing manually operated 
sluice gate with a motorized gate 

• Installation of a new raw water pumping station 
and associated pipeline connecting the reservoir 
to the new WTP 

• Installation of a wastewater collection system 
around Lai Nghi Reservoir 

Lai Nghi reservoir has an overall usable volume of 1.2 
million m3, requiring approximately 530,000 m3 of 
dredging to a depth of -3 m (representing an average 
depth removal depth of 1.4 m, with a maximum of 2.4 
m in the northwest corner). 

Phap Bao Lake  

The Phap Bao basin is a major stormwater retention 
for the old city area. This component relates not only to 
the retention basin itself, but also to the upstream 
sewerage.  

Phap Bao Lake is divided into 2 pools which present 
respective estimated capacities of    5,000 m3 (7,000 m², 
0.7 m depth for Pool 1) and 36,800 m3 (5.26 ha, 0.7 m 
depth for Pool 2). The improvement of stormwater 
storage will require a deepening of the reservoir through 
the dredging of about 50,000 m3 sediment. 

3 Upgrading Provincial 
Road 608 

By raising the level, the component of Provincial Road 
608 will create a flood evacuation route on the 
southwest side of Hoi An City, as opposed to the Cua 
Dai new road and bridge on the northeast side. The 
raising of Road 608 may give some local protection for 
people along and nearby combined road/dyke, 
depending on the design level.    

Upgrading the Provincial Road 608 is extended to 
Provincial Road 609 with total length of 6.289 km as 
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proposed, dividing into 4 main sections:  
+ Section 1: Upgrading Provincial Road 608 (from 
Km1+090 to Km1+494,5) with length of 404.5 m. 

+ Section 2: Upgrading Provincial Road 608 (from 
Km1+494 to Km4+753) with full cross-section of 12.5 
m and length of 3.259 km  

+ Section 3: Upgrading Provincial Road 609 (from 
Bang An Tower to the first intersection) connecting 
with Provincial Road 608 with length of 1.226 km.  

+ Section 4: Building a new road section of Provincial 
Road 608 (from ending of Hoang Dieu Street to the 
newly constructed bridge crossing Vinh Dien river) with 
length of 1.4 km. 

4 Southern Access 
Road to Cua Dai 
Bridge 

The southern approach road to Cua Dai Bridge going 
to Tam Ky is planned with total length of 36.5 km, 
including 4 roadway lanes of 4 x 3.5 m, shoulder of 2 x 
2.5 m, median of 2.5 m, safety strips of 2 x 0.75 m, and 
sidewalk of 2 x 7.5 m. 

5 Co Co River 
Dredging 
Improvements 

The work is proposed to dredge a section of 5.05 km of 
Co Co River from Km14+000 to Km19+050 which runs 
through the areas of Hoi An City and Dien Ban Town. 
After dredging, this section of river will have shape of a 
trapezoid with the bases of 90 m and 40 m for the 
surface and the riverbed respectively and the depth of 
dredging is 3 m. 
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Figure 1. Locations of the Works under the Project
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6. This environment monitoring report is in line with Environmental Monitoring Report 
Template issued and guided by ADB as well as the approved IEE. The report documents the 
implementation of Initial Environmental Examination (IEE) and the incorporated EMPs. The 
report was prepared through reviewing the monthly reports of the resident engineers of the 
PISC. This report presents the results of the environmental management performance and 
internal monitoring activities for period of Jan to Jun 2021. The report covers the following:  

• Status of compliance with ADB environmental loan covenants and with the 
environmental requirements of the Government of Vietnam during the report period; 
and 

• Status of implementation of the environmental mitigation measures during the report 
period based on the IEE and EMPs, including documentation of complaints received 
and corresponding action/resolution.  

B. Project Implementation Progress 

Table 2. Progress of Construction Packages at the end of June 2021 

Package Scope of work Contractor Start Date End Date Progress 

HA-W1 Lai Nghi and Phap Bao 
Lakes 

Contract awarded 
in Jan 2021 

Apr 2021 - 2.6% 

HA-W2 Co Co River Dredging Not selected yet - - 0% 

HA-W3 Southern Access Road 
to Cua Dai Bridge 

Not selected yet - - 0% 

HA-W4 Road 608 and additional 
sections 

Joint Venture of 
CIENCO 5 
Corporation, The 
Thinh and CECO 
545 

Aug 2020 Aug 2022 25.5% 

HA-W5 Construction of 
Northern Access Road 
to Cua Dai Bridge 

Joint Venture of 
Quang Nam 
Transportation 
Construction 
Company and 
Quang Nam 
Transportation 
Work Company 

Apr 2019 Nov 2020 100% 

 

Construction Activities during the Last Six Months  

7. Package HA-W4 (Road 608 and additional sections): 

- More mobilization and preparation for construction. 

- Site clearing, organic soil stripping and embankment fill. 

- Removal and/or reconstruction of damaged pavement. 

- Culvert and ditch constructions. 

- Pavement structure including asphalt works. 

- Electrical works. 

- Slope protection. 
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8. Package HA-W1 (Lai Nghi and Phap Bao Lakes): 

- Mobilization of machines and workers. 

- Erecting of worker camps. 

- Cast concrete panels. 

- Preparing temporary materials yard and access roads. 

Planned Construction Activities for the Next Reporting Period 

9. HA-W4 (Road 608 and additional sections):  

- Completing handing-over construction site to the contractor. 

- Completing the pavement of Section 1.  

10. HA-W1 (Lai Nghi and Phap Bao Lakes): 

- Dredge Lai Nghi reservoir. 

- Reinforce the existing embankments and constructing pathways around the reservoir. 

11. HA-W2 (Co Co River Dredging) and HA/W3 (Southern Access Road to Cua Dai     

Bridge) are expected to start bidding process in Q3/2021. 

II. INSTITUTIONAL SETUP AND RESPONSIBILITIES FOR EMP IMPLEMENTATION 
AND SUPERVISION 

A. Institutional Responsibilities for Environmental Management 

12. The roles and responsibilities of the different institutions in EMP implementation and 
monitoring are described in Table 3. 

Table 3. Institutional Responsibilities for Environmental Management 

Organization 
EMP Responsibility Committed 

in Approved IEEs 
Current Implementation Status 

PMU-TCW Assign at least one staff (PMU-EO) 
who oversees environmental 
safeguards and provide for all aspects 
related to environment including (i) 
general supervision of activities 
carried out prior to, during and after 
construction of the project and (ii) 
coordination with other stakeholders 
including other Government Agencies 
and NGOs (Non-Government 
Organizations) involved. 

Fully Implemented 

Assigned Mr Nguyen Quoc Ky as 
PMU-EO. He is in charge of reviewing 
environmental and social reports 
submitted by PISC and Contractors. 

Project 
Implementation 
and Support 
Consultant 
(PISC) 

Assist PMU-TCW for all aspects 
dealing with environmental 
management preparation, 
provision of environmental training 
to PMU-TCW staff and contractors, 
supervision and monitoring of EMP 
implementation and preparation of 
semi-annual environmental 
monitoring reports during pre-
construction and construction 

Fully Implemented 

Mobilized one International 
Environmental Expert and two 
National Environmental Experts for 
preparing environmental documents.  

This report is the 4th semi-annual 
environmental monitoring report for 
the period of Jan to Jun 2021.  
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phase and annual environmental 
monitoring reports for the first year 
of operation phase of the Project.  

Construction 
Contractor -
Environment 
Health and 
Safety Officer 
(CC-EHSO) 

Adapting construction activities to 
ensure they comply with the 
environmental and social 
obligations defined in the Tender 
Documents and the Terms of the 
Contract;  

- ensuring that all sub-contractors 
of his company comply with the 
same environmental and social 
obligations  

- preparing the CEMPs and 
programs specified by the Tender 
Documents, in particular the 
monitoring programs  

- supervising the environmental 
good practices for construction 
activities on all construction sites 
used by the Contractor or his sub-
contractors 

- treating cases of non-
compliance notified by the PISC-
ES and instructing the 
construction teams to apply the 
necessary remedial measures 
immediately  

- preparing the weekly HSE 
reports for presentation to the 
PISC  

- organizing and performing 
environmental and safety training 
of construction contractor staff 
(management & workers) 

Partly Implemented 

Contractors of HA-W5, HA-W4, HA-
W1 prepared and sent CEMP to PISC 
and approved by PMU-TCW in July 
2019, September 2020, Jan 2021. 

 

Contractors of HA-W5 have prepared 
and sent weekly HSE reports to PISC 
since November 2019 – November 
2020. Contractors HA-W4, HA-W1 
have sent weekly HSE reports to 
PISC. 

MONRE and 
DONRE 

Given MONRE will be responsible 
for reviewing and approving the 
Vietnamese EIA according to 
Decree 40/2019/ND-CP, it may 
conduct inspections on the 
implementation of the EMP 
committed in the Vietnamese EIA 
or assign a part of inspection to 
Quang Nam DONRE. Therefore, 
MONRE or Quang Nam DONRE 
may undertake inspections and 
monitoring at their discretion. 

Fully Implemented 

A Vietnamese EIA covering both 
original works and additional works 
has been approved by MONRE in 
December 2020.  
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Responsibilities of Parties in Environmental Monitoring and Supervision 

13. The current organizational structure for the implementation of environmental 
monitoring and supervision is presented in Figure 2. 

 

 

Figure 2. Environmental and Safety Monitoring Structure 

Environmental Reporting System 

14. In accordance with the approved EMP, monthly monitoring reports on EMP 
compliance as well as semi-annual environmental monitoring reports must be prepared by 
relevant stakeholders. The detail status of current reporting is described in Table 4. The 
reporting process is illustrated in Figure 2. 

Table 4. Project Environmental Reporting System Assessment 

Agency 
Required Reports in 

Approved IEEs 
To Whom Current Status of Reports 

Construction 
Contractors 

(i) CEMP Prior to 
Construction 

Including all mitigation 
measures and contractor’s 
environmental 
implementation 
arrangements  

(ii)  Weekly HSE Reports 

Self-monitoring of 
environmental effects of 
construction work in terms of 
environmental performance 
monitoring requirements 

PISC/PMU- 
TCW 

Partly complied with 

(i)  Contractors of HA-W5, HA-W4, 
HA-W1 prepared and sent CEMP to 
PISC and approved by PMU-TCW in 
July 2019, September 2020, Jan 
2021. 

 

(ii) After participating the training 
course on EMP monitoring and 
receiving the template of 
environmental monitoring report with 
HSE checklist, the contractors of 
HA-W5 have prepared and sent to 

PMU-TCW ADB 

Monitoring line 
Reporting line 

Semi-annual 
reports 

Monthly and 
Quarterly reports 

PISC 

Int and Nat 
Environmental 

Experts 
 

 
Resident Engineers 

 

Contractors 

Quarterly site 
inspection  

Daily site 
inspection   



 

  9 

identified in EMP. 
Undertaken on an ongoing 
basis throughout construction 
works with regular monitoring 
frequencies.  

PISC weekly HSE reports since 
November 2019 to November 2020.  
Contractors of HA-W4, HA-W1 have 
prepared and sent weekly HSE 
reports to PISC. 

PISC (i) Monthly Activity Report 
including environment 
Monitoring of effectiveness of 
environmental mitigation 
measures as summarized 
from weekly HSE reports. 

(ii) Quarterly Progress 
Report 

With summary on significant 
environment events. 

PMU-TCW Fully complied with 

(i) PISC prepared and submitted 
monthly reports for HA-W5 package 
to Nov 2020, for HA-W4 package 
from Sep 2020 to Jun 2021, for HA-
W1 package from Jan to Jun 2021.  

(ii) PISC prepared and submitted 
Quarter 1 and Quarter 2/2021 
reports. 

PMU-TCW 
with support 
of PISC 

Semi-Annual Monitoring 
Report 

Monitoring of Contractor’s 
compliance with EMP 
requirements undertaken 
regularly throughout 
construction period. 
Monitoring based on 
combination of observation 
and review of contractors’ 
environmental performance 
monitoring results. 

ADB Fully complied with 

This is the fourth Semi-Annual 
Monitoring Report for Jan to Jun 
2021 that will be submitted to ADB in 
Jul 2021. 

 

Staff resources for EMP implementation 

15. PMU-TCW: has assigned Mr Nguyen Quoc Ky to oversee environmental and social 
issues from the Project. He is a Construction Engineer with working experience in some 
projects financed by ADB and WB. He participated in training courses on safeguard policy by 
ADB in 2017 and 2019.  

16. PISC: has mobilized an international and two national environmental experts who 
have a lot of experience working in line with both safeguard policy of ADB and Vietnamese 
Environmental Protection Law. 

17. Contractor: For HA-W4, the contractor has assigned Mr. Bui Ngoc Thai as Safety 
Engineer and Mr. Bui Quang Huy as Environment Engineer. Mr. Ly Thai Bao is assigned as 
Environment Engineer, Mr. Le Thai An as Safety Engineer of HA-W1. 

B. Incorporation of Environmental Requirements into Project Contractual 
Arrangements 

18. The EMP for HA-W5, HA-W4, HA-W1 was updated and approved by ADB in Dec 
2018, in Mar 2020 and in Oct 2020 was integrated in bidding documents of civil works. The 
contractors were required to comply with all requirements setting forth in the approved uEMP 
since starting until completion of construction. The progress of updating and preparing 
environmental documents is presenting in Table 6.  

19. Environment-related tasks assigned for environmental experts of PISC also are 
included in the contract between the PMU-TCW and PISC.  
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III. COMPLIANCE WITH ENVIRONMENT RELATED PROJECT COVENANTS 

20. Table 5 shows the status of compliance with ADB’s loan covenants relating to 
environment, health and safety during this report period.  

Table 5. Status of Compliance with ADB Loan Covenants 

Schedule Description 
Remarks/Issues 

(Status of Compliance) 

Schedule 4 

Item 6 

Conditions for Award of Contract: The 
Borrower shall not and shall cause the 
Project Executing Agencies not to 
award any Works contract which 
involves environmental impacts until: 
Department of Natural Resources and 

Environment of each Province has 
granted the final approval of its IEE; 
and (ii) each Project Executing 
Agency has incorporated the relevant 
provisions from its EMP in the Works 
contracts. 

Fully Complied With 

(i) Quang Nam DONRE reviewed and 
agreed the content of the original IEE 

covering the HA-W5, HA-W4 and HA-W1 
works.  

(ii) The works contract of HA-W5, HA-W4, 
HA-W1 was incorporated the relevant 
provisions from its EMP. These provisions 
were integrated in section VII – Work’s 

requirement and section IX: Particular 
conditions of work contract (DKC22.1, 
DKC23, DKC 24.2, DKC 33.1, DKC 40.1, 
DKC 74, DKC 75) 

Schedule 5 

Item 11 

Environment 

The Borrower shall ensure and shall 
cause the Project Executive Agencies 
and the Project Implementing 
Agencies to ensure that the 

preparation, design, construction, 
implementation, operation and 
decommissioning of the Project and all 
Project facilities comply with: 

(a) all applicable laws and regulations 
of the Borrower relating to 

environment, health and safety;  

(b) the Environmental Safeguards; 
and  

(c) all measures and requirements set 
forth in the IEEs, the EMPs, and any 
corrective or preventative actions (i) 
set forth in a Safeguards Monitoring 
Report or (ii) which are subsequently 
agreed between ADB and each 
Project Executing Agency (on behalf 
of itself and the Borrower). 

Fully Complied With 

a) A Vietnamese EIA covering the original 
works of project was approved by MONRE 
on 26 May 2015; another Vietnamese EIA 
covering both original and additional works 

of project was prepared according to 
Decree 40/2019/ND-CP and approved by 
MONRE in December 2020. 

The contractor is required for complying 
with all applicable labor laws and core 
labor standards during construction based 

on Item GCC 75, Section 9 of bidding 
document and DKC 32, 33, 34 and 35 of 
work contract. 

b) An IEE for original works was approved 
by ADB in October 2014, a supplemented 
IEE for additional works was disclosed by 

ADB in December 2019. The EMP for HA-
W5, HA-W4, HA-W1 was updated and 
approved by ADB in Dec 2018 and in Mar 
2020 and in Oct 2020. 

c) The relevant provisions of EMP have 
been incorporated into contracts with 

contractor and PISC. CEMPs of 
contractors HA-W4, HA-W5 and HA-W1 
were prepared and approved. 

Schedule 5 

Item 16 

Safeguards – Related Provisions in 
Bidding Documents and Works 
Contracts 

Fully Complied With 

(a), (b) The bidding documents and 
contract of HA-W5, HA-W4 and HA-W1 
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Schedule Description 
Remarks/Issues 

(Status of Compliance) 

The Borrower shall cause the Project 
Executing Agencies and the Project 
Implementing Agencies to ensure that 
all bidding documents and contracts 
for Works contain provisions that 
require contractors to: 

(a) comply with the measures relevant 
to the contractor set forth in the IEE, 
the EMP and the RPs (to the extent 
they concern impacts on the 
respective affected people under the 
Environmental Safeguards and the 
Involuntary Resettlement Safeguards 
during construction), and (i) any 
corrective or preventative actions set 
forth in a Safeguards Monitoring 
Report; or (ii) which are subsequently 
agreed between ADB and each 
Project Executive Agency (on behalf 
of itself and the Borrower); 

(b) make available a budget for all 
such environmental and social 
measures; 

(c) provide the Borrower, the Project 
Executing Agencies, and ADB with a 
written notice of any unanticipated 
environmental, resettlement or 
indigenous peoples risks or impacts 
that arise during construction, 
implementation or operation of the 
Project that were not considered in the 
IEEs, the EMPs and the RPs; 

(d) adequately record the condition of 
roads, agricultural land and other 
infrastructure prior to starting to 
transport materials and construction; 
and 

(e) reinstate pathways, other local 
infrastructure, and agricultural land to 
at least their pre-project condition 
upon the completion of construction. 

has contained provisions requiring 
contractors to comply with these 
requirements (a, b) as indicated in the 
item GCC 74 of the bidding documents 
and the item DKC 74 of the work 
contracts. The items required contractor to 
(ii) carry out all of the measures set forth 
in the IEE and EMP, to the extent they 
concern impacts on affected people during 
construction, (iii) comply with any 
corrective or preventative actions set out 
in safeguards monitoring reports that the 
Employer will prepare from time to time to 
monitor implementation of the IEE and 
EMP, and (iv) allocate a budget for 
compliance with these measures, 
requirements and actions. 

(c) the requirement (c) was provided in 
GCC 40.1 of bidding document and DKC 
40.1 of the work contract. 

(d) the requirement (d) was provided in 
GCC 22.1 of bidding document and DKC 
22.1 of work contract. 

(e) the requirement (e) was provided in 
GCC 63.1 of bidding document and DKC 
63.1 of work contract. 

 

Schedule 5 

Item 17 

Safeguards Monitoring and Reporting 

The Borrower shall cause the relevant 
Project Executing Agency to: 

(a) submit Safeguards Monitoring 
Reports to ADB in respect of 
implementation of and compliance 
with environmental safeguards and 
the EMPs, semi-annually during the 
construction and the implementation 

Fully Complied with 

(a) The first SEMR for the period of Jul to-
Dec 2019 was disclosed on ADB website. 
This is the fourth SEMR for the period of 
Jan to Jun 2021 submitted to ADB in Jul 
2021. 

b) Unexpected COVID-19 health risk was 
reported and mitigation was prepared as 
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Schedule Description 
Remarks/Issues 

(Status of Compliance) 

of the Project and EMPs, and 
thereafter annually during operation, 
until the issuance of ADB’s Project 
completion report unless a longer 
period is agreed in the EMPs. 

(b) if any unanticipated environmental 
and/or social risks and impacts arise 
during construction, implementation or 
operation of the Project that were not 
considered in the IEEs, the EMPs and 
the RPs, promptly inform ADB of the 
occurrence of such risks or impacts, with 
detailed description of the event and 
proposed corrective action plan; and 

(c) report any actual or potential 
breach of compliance with the 
measures and requirements set forth 
in the EMPs or the RPs promptly after 
becoming aware of the breach. 

requested. 

(c) The compliance with measures and 
requirements setting forth in the 
IEEs/EMPs is presented in Chapter IV. 

21. As required by ADB, the original EMP must be updated based on the detail design of 
the Project and the updated EMP should be incorporated in the biding document instead of 
the original EMP. The following table presents schedule of updating EMP. 

Table 6. Schedule of Updating EMP 

No 
Physical 
Works 

Status of 
Bidding 

Process as of 
30 Jun 2020 

Schedule of 
Updating EMP 

Schedule of Preparation/Updating 
CEMP 

1 HA-W5 Completed 
bidding process 
since March 
2019. 

Approved by ADB 
in December 2018 

Given remaining construction works are 
minor, eg. greenspace and tree 
planting requiring only a few workers 
for construction, no worker’s camp, and 
the PMU have issued requests and 
detailed guidance to the contractors for 
implementing COVID-19 H&S risk 
management measures, the contractor 
followed the request and guidance.  

2 HA-W4 Completed 
bidding process. 

Approved by ADB 
in March 2020 

CEMP including H&S plan for COVID-
19 has been approved in Sep 2020. 

3 HA-W3 Detailed design 
was approved in 
Jun 2021. 
Bidding is 
expected to start 
in Jul 2021. 

The draft submitted 
to ADB in May 
2021. 

Not due yet. 

4 HA-W2 Detailed design 
is under 
appraisal. 

The draft submitted 
to ADB in Jul 2021. 

Not due yet. 

5 HA-W1 Contract signed 
in Dec 2020. 

Approved by ADB 
in October 2020. 

CEMP including H&S plan for COVID-
19 has been approved in Jan 2021. 
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IV. ENVIRONMENTAL MITIGATIONS MEASURES IMPLEMENTED IN THE 
REPORTING PERIOD 

Environmental Findings during ADB Mission in May 2021 

22. From 17-21 May 2021, ADB conducted a review mission on the Project 
implementation and had some findings as summarized below: 

(i) Hoi An PMU shall monitor the process of construction of Thanh Ha WWTP and 
cooperate with Hoi An PC for connection. In addition, include sampling results 
in the next SEMR. 

(ii) The contractors shall maintain Covid-19 prevention measures during the 
project construction time. 

(iii) Daily records of EMP implementation of PISC needs to be more 
comprehensive from Jun 2021 onward. 

(iv) Transport safety at construction site of Road 608 (HA-W4) has been improved 
(sign boards, ribbon, safeguard fence installed along the road). 

Monitoring of Compliance with the EMP by PISC 

23. The inspection methodology involved reviewing project document and site inspection 
reports, field observations of the work areas and relevant site supplemented with photographic 
documentation and formal and informal interviews with workers, residents, stakeholders and 
affected persons (APs). 

Environmental Monitoring by Site-Visits 

24. The site inspections for EMP compliance are conducted daily by resident engineers 
of PISC. Joint meetings among the PMU-TCW, PISC and Contractors shall be organized 
whenever the environmental and safety issues are identified, and corrective actions are 
requested. The monitoring activities relating to environment and safety during the reporting 
period are shown in Table 7. 

Table 7. Environmental and Safety Monitoring Activities 

Mission/Task Date 
Location of Site 

Visits 
Conducted by 

Whom 

Monitoring on 
Contractor’s EMP 
Compliance  

Daily all ongoing 
construction sites of 
HA-W4, HA-W1 

Resident 
Engineer of PISC 

Monitoring on EMP 
Implementation and 
Compliance for Semi-
Annual Environmental 
Report 

15 Mar 2021 for 
HA-W4 

14 Jun 2021 for 
HA-W1 

all ongoing 
construction sites of 
HA-W4, HA-W1 

Joint site 
inspections of the 
PMU-TWC, PISC 
and Contractors 

25. The site inspections were conducted quarterly by the National Environmental 
Consultant (NEC) to validate and monitor the implementation of EMP for ongoing construction 
sites. The site visits were conducted together with the PMU-TCW, the resident engineer of 
PISC and the relevant contractors of the package HA-W4, HA-W1. The site-visits suggested 
that construction sites have not generated significant adverse environmental impacts. There 
are some minor environmental and safety issues that the contractors have not complied with 
respective approved EMP, as indicated in Table 8. 
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Table 8. Findings During the Site Inspections 

HA-W4: Road 608 and additional sections 

 

Good practice of traffic safety during asphalt 
distribution 

 

Good practice of traffic safety during asphalt 
paving 

Staff temperature check in the morning 

 

Slope protection construction 

 

Mask, hand disinfection liquid and poster are 
provided at worker camp 

 

On-site workers temperature check in the 
afternoon 
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HA-W1: Lai Nghi & Phap Bao Lakes 

 

Casted concrete panels for slope protection 

 

Firm and clean workers camp 

 

On-site workers temperature check in the 
morning 

Preparation of Temporary Stock Yard No. 6 for 
dredging materials (0.36ha) 

 

Concrete pouring for foundation girder of 
slope protection  

Preparation of temporary access road for 
bridge construction at Km0+659.64  

 

26. Table 9 summarize the implementation of mitigation measures by Contractor as 
setting forth in uEMP. 
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Table 9. EMP Implementation Assessment 

EMP requirement Assessment on Compliance with EMP 

HA-W4: Road 608 and additional 
sections 

HA-W1: Lai Nghi and Phap Bao 
lakes 

Management of Air 
Quality, Dust and 
Noise 

Fairy implemented 

- Water is sprayed on dry weather 
day at road to suppress dust, but 
still dusty at some points. 

- Speed limits are set at some 
sensitive receptors. 

Fairly implemented 

- Water is spray 2 times per day. 

- Local communities are informed 
prior construction commencement. 

- Some trucks are not covered. 

- Fences and sign are erected 
surround disturbed areas to separate 
construction areas. 

Waste management 
including hazardous 
substances 

Well implemented 

- Trash at campsite and 
construction sites are cleared 
regularly. 

Well implemented 

- Sufficient large trash bins. 

- Storage sites of chemicals and 
hazardous substances are of 
standard with signs and 
extinguishers. 

- Schedule for waste pickup is 
established. 

Drainage, erosion 
and Sediment 
Control 

Well implemented 

- Slope protection are constructed 
as design. 

Well implemented 

- An area to wash equipment, 
machinery, wheel is assigned. 

- Spill management plan is available 
at construction site. 

Management of 
construction 
materials 

Well implemented 

- Materials from licensed 
quarry/borrow pits are submitted 
for approval before using for 
construction. 

Well implemented 

- Materials from licensed 
quarry/borrow pits are submitted for 
approval before using for 
construction. 

Spoil disposal 
management 

Well implemented 

- Spoils are disposed at approved 
spoil disposal site. 

Well implemented 

- Spoils are disposed at approved 
spoil disposal site. 

Management of 
workers camps 

Well implemented 

- Local workers are hired. 

- Provide face masks, hand resin, 
digital thermometer at campsites 
and construction sites. 

Well implemented 

- Stable and clean worker camps 
with hygienic toilets and bathing 
rooms. 

- Local workers are hired. 

- Provide face masks, hand resin, 
digital thermometer at campsites and 
construction sites. 

Public health 
management plan 

Well implemented 

- Adequate lighting at night. 

- Fences and sign are erected to 
warn local people about 
construction process. 

Well implemented 

- Adequate lighting at night. 

- Fences and sign are erected to 
warn local people about construction 
process. 
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EMP requirement Assessment on Compliance with EMP 

HA-W4: Road 608 and additional 
sections 

HA-W1: Lai Nghi and Phap Bao 
lakes 

Utilities disruption 
management 

Well implemented 

- Utilities (electricity, water) are 
relocated and reconnected before 
construction. 

- No records of damages caused to 
local public assets. 

Well implemented 

- Utilities (electricity, water) are 
relocated and reconnected before 
construction. 

- No records of damages caused to 
local public assets. 

Management of 
Road traffic and 
access  

Well implemented 

- Proper signage are set up at 
construction site. 

- Contractors have installed 
sufficient fence/traffic tape at some 
constructing segments along the 
project road to separate 
construction site and ongoing 
traffic road. 

Well implemented 

- Temporary access to local road, 
houses and shops are provided 
when access is disrupted. 

- Proper signage are set up at 
construction site. 

Protection of Cultural 
Resources 

Not applied 

The road work does not affect any 
cultural and religious building. 

Well implemented 

- Workers are trained on potential 
risks to heritage sites. 

Site cleaning and 
rehabilitation plan 

Not due yet Not due yet 

 
Preparation/Review/Approval and Implementation of COVID-19 Risk Management 
Plans as requested in ADB letter dated 21 May 2020 
 

27. Following the ADB’s request, Quang Nam PMU has prepared plan for each subproject 
as follows: 

(i) Sites of HA/W5 - Northern Access Road to Cua Dai Bridge: Given remaining 
construction works are minor, eg, greenspace and tree planting requiring only a 
few workers for construction, no worker’s camp, and the PMU have issued 
requests and detailed guidance to the contractors for implementing COVID-19 
H&S risk management measures, the contractor followed the request and 
guidance.  

(ii) Sites of HA/W4 – Road 608: Request for preparation of COVID H&S risk 
management plan was incorporated in the contractor contract. CEMP including 
COVID-19 H&S Risk Management Plan was approved by PMU. 

(iii) Sites of HA/W1 – Improvement of Lai Nghi & Phap Bao Lakes: Risk of COVID-19 
pandemic was assessed in the uEMP approved by ADB. CEMP including COVID-
19 H&S Risk Management Plan was approved by PMU. 

(iv) HA/W2 – Southern Access Road to Cua Dai Bridge, HA/W3 – Dredging of Co Co 
River: The COVID issue has been included into the draft uEMP submitted to ADB. 

V. ENVIRONMENTAL EFFECT MONITORING 

A. Monitoring Plan and Responsibilities 

28. According to uEMP of HA-W1 and HA-W4 which was approved by ADB and disclosed 
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in Oct 2020 and Mar 2020, respectively, responsibility for undertaking environmental effects 
monitoring during construction phase belong to contractor and PISC. However, due to without 
TOR and financial sources in the contract of PISC, the sampling program has not been 
complied with completely. Consequently, the Contractor is responsible for the sampling task 
and PISC is in charge of supervising the sampling process and reviewing the sampling results 

to ensure the monitoring is conducted within the standards. 

29. Given (i) the subproject is in Category B of Environment whose impacts are mostly 
minor, controllable, reversible and can be mitigated through practical measures; and (ii) the 
most crucial problems might be dust at construction sites and exhaust emissions are 
anticipated not seriously, thus conducting air and noise sampling program is not necessary, 
in turn the PISC shall carry out ad-hoc monitoring when complaints arise and through regular 

observation and interviews with local people and report the results of these monitoring to the 
PMU quarterly. Water spraying shall be implemented by the construction contractor when the 
air around the construction sites is observed as dusty. 

30. The sampling programs conducted are presented in Table 10. 

Table 10. Environmental Effects Monitoring Conducted 

Package Sampling programs Location Frequency 
Status of 

implementation 

HA-W1 Ambient air quality 
compared to criteria in 
QCVN 05:2013/ BTNMT: 
TSP, CO, SO2, NOx  

At least 4 
locations 

Quarterly 
by 
contractor 

Not carried out 
by sampling but 
through 
observations 
and interviews 
by PISC. 

Noise level compared to 
criteria in QCVN 
26:2010/ BTNMT 

Surface Water Quality 
compared to criteria in 
QCVN 08:2015/ BTNMT: 
pH, TSS, BOD5, COD, 
ammonium, chloride, 
iron, total grease, E.Coli, 
Coliform 

NM1: Lai Nghi 
Lake 

NM2: Sewage 
outlet near Cam 
Kim Bridge 

Quarterly 
by 
contractor 

Samplings were 
carried out in 
Jan, May 2021 
(test results in 
Appendix 1). 

HA-W4 Ambient air quality 
compared to criteria in 
QCVN 05:2013/ BTNMT: 
TSP, CO, SO2, NOx  

At least one 
sample for each 
of 4 sections 

Quarterly 
by 
contractor 

Not carried out 
by sampling but 
through 
observations 
and interviews 
by PISC. 

Noise level compared to 
criteria in QCVN 
26:2010/ BTNMT 

Surface Water Quality 
compared to criteria in 
QCVN 08:2015/ BTNMT: 
pH, TSS, BOD5, COD, 
ammonium, chloride, 
iron, total grease, E.Coli, 
Coliform 

1. Workers Camp, 
Dien Minh – Dien 
Ban Town. 

2. Ong Da culvert, 
Dien Phuong – 
Dien Ban Town. 

Quarterly 
by 
contractor 

Samplings were 
carried out in 
Mar and Jun 
2021 (test 
results in 
Appendix 1). 

 

B. Sampling Results 

31. Before conducting each sampling program, the PISC will send the PMU the sampling 
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plan for approval. Then, the results of these samplings are reported to the PMU to integrate 
in the semi-annual monitoring report. Results of sampling of HA-W1, HA-W4 during period 
from Jan - Jun 2021 are summarized in Table 11 and Table 12. 

Table 11: The Results of Sampling Program of HA-W1 

 
Baseline: Jan 2021 May 2021 

QCVN 
08:2015/ 

BTNMT (B1 
column) 

NM1 NM2 NM1 NM2 

pH 7.05 7.34 6.89 6.52 5.5 - 9 

TSS (mg/l) 31 65 45.6 52.2 50 

BOD5 (mg/l) 9 11 10.2 8.99 15 

COD (mg/l) 23 27 31.6 28.2 30 

Ammonium (mg/l) 0.35 0.46 0.294 0.578 0.9 

Chloride (mg/l) 32.6 38.9 35.3 42.1 350 

Fe (mg/l) 0.19 0.25 0.472 0.908 1.5 

Total grease (mg/l) <0.29 0.29 0.4 0.4 1 

Coliform (MPN/100 ml) 3400 4000 4100 3500 7500 

E.Coli (MPN/100 ml) 120 220 180 150 100 

 

Table 12: The Results of Sampling Program of HA-W4 

 
Mar 2021 Jun 2021 

QCVN 
08:2015/ 

BTNMT (B1 
column) NM1 NM2 NM1 NM2 

pH 7.56 7.42 7.45 7.47 5.5 - 9 

TSS (mg/l) 17.5 14.8 14.7 13.5 50 

BOD5 (mg/l) 5.0 4.8 4.5 4.2 15 

COD (mg/l) 12 11 10 9 30 

Ammonium (mg/l) 0.298 0.270 0.422 0.375 0.9 

Chloride (mg/l) 45.25 42.5 35.75 40.25 350 

Fe (mg/l) 0.612 0.425 0.680 0.535 1.5 

Total grease (mg/l) <0.3 <0.3 <0.3 <0.3 1 

Coliform (MPN/100 ml) 950 730 760 640 7500 

E.Coli (MPN/100 ml) 93 56 64 44 100 

 

32. The baseline sampling of the surface water was carried out for package HA-W1 in 
Jan 2021 at 2 locations requested by ADB Mission in Dec 2020 (Lai Nghi Lakes and discharge 
point on Thu Bon River). The baseline monitoring showed that the surface water quality at the 
project area before construction start are already bad with TSS, E.Coli surpass the QCVN 
threshold. Periodic sampling during construction were carried out in May 2021 suggested that 
construction activities have given rise to some surface water indicators in Lai Nghi lake and 
Cam Kim discharge point, especially TSS, COD, E.Coli (indicators higher than QCVS are 
marked bold). These are unavoidable by construction activities especially when the baseline 
indicators are already high. 

33. Two sampling sessions for HA-W4 were conducted from Jan - Jun 2021. Compared 
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with the baseline monitoring results, the construction activities did not affect the water quality 
and all parameters surface water bodies potentially affected by construction were lower than 
the current standard (QCVN 08:2015/BTNMT). 

34. The sensory monitoring of air and noise level conducted by the NEC during the site 
visit in Mar and Jun 2021 at HA-W4, HA-W1 suggested that the road is somehow dusty during 
the dry weather day. Noise by trucks and excavators are unavoidable during construction. 
However, dust and noise levels during construction were acceptable. 

VI. PUBLIC CONSULTATION, GRIEVANCE REDRESS MECHANISM 

A. Public Consultation and EMP Information Dissemination 

35. Information relevant to the construction packages were disseminated through (i) 
sending documents to related commune people committees; and (ii) the information boards 
at the gates or on the fencing system of construction sites. These kinds of information 
disseminated by (i) and (ii) only focused on technical description of the packages, project 
progress etc… but with no information related to EMP implementation. The information boards 
have provided the contact and hotline of contractors.  

 

Figure 3: Subproject Provincial Road 608 Information Board 

36. In Jun 2021, NEC of PISC conducted site inspections to construction sites of HA-W1 
package and carried out combined public consultations. The form of consultations is direct 
interview of local people along project road. All consulted local people confirmed that they 
understand the situation of the construction and support construction, they also confirmed that 
none of serious impacts or labor accidents has occurred from the commencement of 
construction. 

Table 12. Interview During Site-Visits in Jun 2021 

Name of Consulted 
People 

Position Address Comments 

HA-W1 

Totally 2 people: 

- Nguyen Hai Dang 

local people Hung Vuong 
street 

Somehow the air is dusty in windy 
days. Noise and vibration from 
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Name of Consulted 
People 

Position Address Comments 

- Tran Thi Thuy Duong construction equipment were 
acceptable. 

HA-W4 

Totally 2 people: 

- Le Van Toan 

- Bui Huu Hoang 

Local people Tran Nhan 
Tong street 

none of serious impacts or labor 
accidents have happened recently. 

B. Semi-annual Environmental Monitoring Report Disclosure  

37. The disclosure of the previously approved SEMR (Jul to Dec 2020) in English on the 
ADB’s website was implemented as soon as ADB has no more comment on the report, then 
it was informed to the PMU, PISC, and the contractors for information and taking necessary 
action. The disclosure of the SEMR of Jul to Dec 2020 in Vietnamese at affected communities 
was implemented at the same time with English version through the meetings, public 
consultations with representatives of the PMU, PISC, contractors, and local authority & 
affected people. The SEMR was provided in form of summary reports in English and 
Vietnamese languages to the public consultation meetings participants. 

C. Grievance Redress Mechanism 

38. A grievance redress mechanism (GRM) was established and being operated since 
May 2019 prior to the construction of the package HA/W5 “Cua Dai Northern Access Road” 
and of the package HA/W4 “Road 608 and additional sections” of the original scope in Quang 
Nam Province in compliance with ADB’s SPS requirement to prevent and address community 
concerns and assist the project to maximize environmental and social benefits. GRM has been 
disclosed to affected people through the meetings, public consultations with representatives 
of the PMU, PISC, contractors, and local authority & affected people; it was also public at the 
site camps. 

39. A grievance resolving taskforce consists of representatives of concerned city 
agencies (Natural Resources and Environment, Construction, Finance, Justice, Labor and 
Social Affairs, Centre for Land Fund Development) and two representatives of AHs (one male 
and one female). The grievance resolving taskforce will manage the Project grievance redress 
process and support the AHs for grievances to be addressed satisfactorily.  

40. When construction starts, a sign has been erected at each construction site providing 
the public with updated project information and summarizing the grievance redress 
mechanism process including details of the GRM entry points. The contact persons for 
different GRM entry points, such as PMU, community leaders, contractors, and operators of 
project facilities, were identified prior to construction. The contact details for the entry points 
(e.g. phone numbers, addresses, e-mail addresses, etc.) were publicly disseminated on 
information boards at construction sites and on the website of the local government.  

41. The PMU-TCW has been establishing a GRM tracking and documentation system. 
The system includes the following elements: (i) tracking forms and procedures for gathering 
information from project personnel and complainant(s); (ii) dedicated staff to update the 
database routinely; (iii) systems with the capacity to analyze information so as to recognize 
grievance patterns, identify any systemic causes of grievances, promote transparency, 
publicize how complaints are being handled, and periodically evaluate the overall functioning 
of the mechanism; (iv) processes for informing stakeholders about the status of a case; and 
(v) procedures to retrieve data for reporting purposes, including the periodic reports to the 
ADB. 

42. Additionally, the procedure available under the Civil Law and the Land Law 2003 
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(Article 138) and Decree 197/2004/ND-CP (Articles 63 and 64) remains an avenue for redress 
of grievances independent and separate from the Project GRM. 

43. Grievance redress mechanism was consulted and discussed with affected 
households and affected households agreed with the mechanism – this was recorded in 
minutes of public consultative meetings.  

44. The procedure and timeframe for the grievance redress mechanism are described as 
follows (refer to Figure 3). The two stages are represented by different colors in the flow 
diagram: 

- Stage 1: If a concern arises during construction, the AHs will submit a written or oral 
complaint to the contractor directly (the contractor’s environment health and safety 
coordinator or any onsite construction personnel). Whenever possible, the contractor 
will resolve the issue directly with the affected person. The contractor will give a clear 
reply within one week. If successful, the contractor will inform the PMU-TCW 
accordingly. 

- Stage 2: If no appropriate solution can be found, the contractor should forward the 
complaint to the PMU-TCW within 5 working days. The complainant may also decide 
to submit a written or oral complaint to the PMU-TCW, either directly or via one of the 
GRM entry points community leader, Project Districts Peoples Committees, Local 
DONRE, Project Districts’ Environmental Management Department. For an oral 
complaint, proper written records must be made at the time of the complaint. The PMU-
TCW will assess the eligibility of the complaint, identify the solution and provide a clear 
reply for the complainant within 5 working days. The PMU-TCW will also inform the 
ADB project team and submit all relevant documents. Meanwhile, the PMU-TCW will 
timely convey the complaint/grievance and suggested solution to the contractors or 
operators of facilities. The contractors during construction and the operators during 
operation will implement the agreed upon redress solution and report the outcome to 
the PMU-TCW within 7 working days.  

45. The PMU-TCW will accept complaints/grievances free of charge. Any cost incurred 
should be covered by the contingency of the project. The grievance procedures will remain 
valid throughout the duration of project construction and until project closure. The above 
mechanism is specific to the Construction Works. Should the grievance not be resolved via 
this specific mechanism the complainant will have recourse to the overall GRM (consistent 
with the resettlement plan) as summarized below:  

✓ 1st Phase:  Ward/Commune People’s Committee – An aggrieved person may 
lodge his/her complaint before any member of the Ward/Commune People’s 
Committee through the Ward/Commune Chairperson or directly to the 
Ward/Commune People’s Committee, in written or verbal form. It is incumbent upon 
the Ward/Commune Chairperson to notify the Ward/Commune People’s Committee 
about the complaint. The Ward/Commune People’s Committee will meet personally 
with the aggrieved affected household and will have 15 days to resolve the complaint. 
The Ward/Commune People’s Committee secretariat is responsible for documenting 
and keeping file of all complaints that it handles.  

✓ 2nd Phase:  District People’s Committee – If after 15 days the aggrieved person 
does not hear from the Ward/Commune People’s Committee, or if the affected person 
is not satisfied with the decision taken on his/her complaint, the complainant may bring 
the case either in writing or verbally to any member of the Center for Land Fund 
Development or the District People’s Committee. The District People’s Committee or 
Center for Land Fund Development will have 15 days to resolve the grievance or 
complaint. The District People’s Committee is responsible for documenting and 
keeping file of all complaints and will inform the Center for Land Fund Development/ 
PMU-TCW of its decision. The Center for Land Fund Development or the PPCU will 
ensure that the AP is notified of the decision.  
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✓ 3rd Phase:  Quang Nam Province People’s Committee (QNPPC) – If after 15 days 
the aggrieved affected household does not hear from the District People’s Committee, 
or if the affected household is not satisfied with the decision on his/her complaint, the 
affected household may bring the case either in writing or verbally to QNPPC. QNPPC 
has 15 days within which to resolve the complaint to the satisfaction of all concerned. 
QNPPC is responsible for documenting and keeping file of all complaints and inform 
the Aps of its resolution.  

✓ 4th Phase:  The Court of Law – If after 15 days the aggrieved affected household 
does not hear from QNPPC after filing the complaint, or if he/she is not satisfied with 
the decision by QNPPC, he/she may bring his/her case to a court of law for 
adjudication. The above grievance redress mechanism would be disclosed and 
discussed again with the Aps prior to loan appraisal by ADB to ensure their 
understanding of the process. The PMU-TCW and the Center for Land Fund 
Development (in the case of resettlement/land acquisition) are responsible for following-
up the grievance process of the APs. 

 

46. Contact Numbers to GRM:  

• Mr. Tran Cong Dam (Chief of Construction Site, Package HA-W4): 0918 072 744. 

• Mr. Tran Canh Ha (Deputy Director of PMU): 0913 488 063. 

The Status of Grievance During Monitoring Reports  

47. To 30 June 2021, no complains on environment or safety issues from local people 
have been received. 

Figure 4: Project GRM Arrangements 
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VII. INSTITUTIONAL STRENGTHENING AND TRAINING 

48. The institutional capacity building and trainings to contractors, PMU have been 
implemented continuously by PISC during the site supervisions, public consultations and weekly 
and special progress meetings. In Jan, Mar and Jun 2021, NEC by PISC provided on-the-job 
trainings to HA-W4, HA-W1 contractors on improving environmental measures implementation 
and supervision in practice. Main objectives of the training are to help the contractors on the 
methods of identifying environmental issues through observation and consultations, 
coordinating with PMU and CST to plan for corrective actions. They were also guided on 
recording on the prepared environmental monitoring forms for latter supervision purpose.  

49. The effectiveness of the training is evaluated through the improvement of contractors 
and CST in documenting and implementation of environmental measures. The training 
introduced the fundamentals to contractors and CST. However, the training should be 
conducted continuously to bring about the high effectiveness. NEC shall continue to repeat 
this on-the-job training at the next site-inspections. 

VIII. KEY ENVIRONMENTAL ISSUES 

A. Review the Implementation of Corrective Actions from Previous Report  

Table 13. Environmental Key Issues in Previous Reports 

No Key issues Corrective actions 
Supervised 

by 
Implementation 

status 

PMU-TCW 

1 Disclosure of 
approved Semi-
Annual Monitoring 
Reports 

Disclose the Semi-Annual 
Environmental Monitoring 
Reports for the period of July to 
December 2020 in both 
languages English and 
Vietnamese after cleared and 
approved by ADB. 

ADB/ 
CPMU 

Done in Jan 2021 

 

2 Discussion on 
construction plan of 
Thanh Ha 
Industrial Waste 
Water Treatment 
Plant (WWTP) 

Consult with the City PC on the 
construction plan of Thanh Ha 
Industrial WWTP that would 
accommodate treatment of 
wastewater in Lai Nghi Lake 

ADB/ 
CPMU 

Done. 

Hoi An PC had Letter 
No. 162/TB-UBNF 
dated 19 May 2020 
on allowing 
connection of 
wastewater from Lai 
Nghi Lake to Thanh 
Ha WWTP that 
ensure for 
wastewater would be 
treated to follow loan 
covenant. 

3 Report on 
baseline water 
quality monitoring 
in HA-W1 

- Conduct baseline water quality 
monitoring at Lai Nghi and Phap 
Bao lakes and discharge to Thu 
Bon River (near Cam Kim 
Bridge) before construction of 
HA-W3. 

- Consolidate information of 

ADB/ 
CPMU 

Done in Jan 2021 

 

 

Done in July 2021 
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No Key issues Corrective actions 
Supervised 

by 
Implementation 

status 

these in the SEMR. 

PISC 

4 Guide CST on daily 
recording 

Conduct training to CST on daily 
documenting of environment, 
health and safety issues. 

PMU-TWC Done in Feb 2021 

CST in PISC 

5 Construction diary Effectively record the status of 
construction activities and 
environmental mitigations 
measures every day of the 
week. 

PMU-TWC Done but not 
thoroughly since Jan 
2021 

HA-W4’s Contractor 

6 Submission of 
weekly HSE report 

Submit weekly HSE reports at 
the end of each week to PISC. 

PMU-TWC/ 
PISC 

Done since Feb 2021 

7 Risks of traffic 
accident and 
community safety   

- Provide adequate fence, 
construction warning signs at all 
road crossings with ongoing 
construction sites 

- Repair the line of traffic tape 
along the project road. 

- Cover excavated holes and 
open pits and provide warning 
signs. 

PMU-TWC/ 
PISC 

Done since Jan 2021 

 

8 Hiring local labors Have a plan to recruit local 
labors for manual works. 

PMU-TWC/ 
PISC 

Done since Feb 2021 

9 Dust pollution  - Do watering when the road is 
dusty. 

- Sweep the road after a working 
day. 

PMU-TWC/ 
PISC 

Done but not 
thoroughly since Jan 
2021 

10 COVID-19 
prevention 

- Install posters on COVID-19 
prevention and provide enough 
hand disinfection liquid at 
campsite. 

- Daily temperature check 
before each working day. 

PMU-TWC/ 
PISC 

Done since Jan 2021 

B. Key Identified Issues and Requested Actions for the Next Period 

50. Based on the assessment mentioned in previous chapters, key environmental 
outstanding issues identified during this monitoring period are presented in Table 14 with 
respective corrective actions, implementation responsibility and timeframe. 
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Table 13: Requested Actions for the Next Period 

No Key issues Corrective actions 
Supervised 

by 
Timeline 

PMU-TCW 

1 Disclosure of 
approved Semi-
Annual Monitoring 
Reports 

Disclose the Semi-Annual 
Environmental Monitoring Report for 
the period of Jan to Jun 2021 in both 
languages English and Vietnamese 
after cleared and approved by ADB. 

ADB/ 
CPMU 

In Jul 2021 

 

CST in PISC 

2 Construction Diary Record effectively status of 
construction activities and 
environmental mitigations measures 
and recommendations every day of 
the week. 

PMU-TWC To Dec 2021 

HA-W4’s Contractor 

3 Dust pollution  - Do watering when the road is dusty. 

- Sweep the road after a working day. 

PMU-TWC/ 
PISC 

To Dec 2021 

HA-W1’s Contractor 

4 Dust pollution - Cover trucks with canvas while 
hauling of construction/spoil. 

PMU-TWC/ 
PISC 

To Dec 2021 

IX. CONCLUSION AND RECOMMENDATION 

A. Overall Progress of Implementation of Environmental Management Measures 

51. The environmental management system of the project has been well established 
given all environmental requirements from both ADB and the Government have been 
addressed and respective corrective action plans have been proposed and implemented.  

52. In this period, measures on COVID-19 prevention have been well implemented in 
construction sites of HA-W4 and HA-W1. In general, the works have been carried out with 
mitigation measures in accordance with approved EMP and CEMP during reporting period. 
Thanks to these measures, environment quality around project area is pretty good during 
construction time.  

53. The contractors have performed sampling program with supervision of PISC and 
submitted the results to the PMU quarterly (see Appendix 1 for test results). 

54. The PMU, with assistance from PISC is continually conducting discussions and 
reminding the contractors to improve the implementation of environmental measures. The 
PISC daily conducts monitoring the contractors’ performance. 

B. Actions Recommended 

55. Outstanding issues during this report period and corrective action are presented in 
Table 14. The related stakeholders need to allocate adequate resources to carry out 
effectively these actions.  

56. In the next reporting period onward, the HA-W4 and HA-W1 construction contractors 
need to foster measures to suppress dust at construction site. They also need to continue to 
maintain measures for COVID-19 prevention as well as other safety measures for public. 
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57. Sampling should also be continued by the contractor as the monitoring program and 
PISC shall supervise dust and noise conditions at the construction site and require the 
contractor to apply suitable mitigation measures to ensure dust and noise levels are always 
at acceptable levels.  

APPENDICES 
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Test Results of Surface Water Quality Monitoring  
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