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1. OBJECTIVES 

 
o To determine broad parameters of HSE management at site. 
o Establish & define aim of command for resolution of all hazard prevention issues, 

o Define individual hazard prevention & safety promotion responsibility at the level of the 
construction team. 

o Identify highly hazardous operations within the scope of work and specify integrated 
preventive measures to mitigate the same. 

o To ensure compliance with relevant applicable legislation. 
o Continued HSE performance improvement by directing focus on the key areas for 

improvement in a consistent manner. 
2. Commitments and Motivation 

DRSITPL is fully committed to this Health, Safety and Environmental Policy and Standards and 
will provide motivation through: 

• Planning all work in a safe manner prior to executing the tasks and conducting risk 
assessments for non-routine and hazardous activities. 

• Providing a safe facility, equipment, personal protective equipment and safe working 
procedures. 

• Providing suitable training, supervision, information and instruction to all personnel 
engaged in Project activities. 

• Accepting and being accountable for the responsibility of accidents and incidents in the 
workplace. 

• Introducing systems to encourage active involvement of the management workforce and 
the local community in providing suggestions and proposals for improvements in the 
HSE performance. 

• Providing active support to the workforce by way of specialist advice in safety and quality 
areas. 

• Assessing the risks in the workplace with subsequent communication to the workforce. 
• Maintaining an active record of all incidents for continual evaluation/analysis of the 

Project safety refinance so that ways and means for improvement can be developed and 
implemented. A continuous effort, driven by Project Management involvement, will be 
made throughout alf phases of Project activities to motivate the workforce to take an 
active part in use issues and activities. 

2.1 Visibility 

 
The management will provide strong demonstrable visible leadership and commitments 
towards HSE by personal example and action. The Management will participate in HSE 
Meetings, conduct site Inspections and HSE 
Audits, to encourage a positive attitude towards HSE  
Sl No TASK ACTION BY COMPLIANC 

1 Project HSE Review Meeting: 
(Review performance against HSE 
plans, HSE Objectives & targets and 
any HSE issues) 

Project 
Manager 

Minimum 
Frequency 

1 month 

2 Project HSE Committee Inspection HSE 
Committee 
Members 

Minimum 
Frequency 

1 month 

3. HSE Review Section Heads During HO 
representative's 

Site Visit 

401



4 

(Motivation) 
Giving Safety Certificates, with 
token gift to the "Best safety 
conscious personnel" of the 
month to recognize good HSE 

 

Every 
Quarter 

 
2.2 Proactive in Target Setting 

 
The Site management demonstrates pro-activeness in target setting by: 

No 

TASK 

ACTION 
BY 

COMPLIANCE 
TARGET 

1 Jointly developing and discussing improvement 
targets and indicators for each location with Site 
Engineer & HSE Engineer. (Eg. Training of 
Workmen Coverage. 
Inspection Compliance etc.) 

 Every 
Quarter 

2 Jointly review the Incidence rate of First Aid Case 
and set a target for reduction. 

 Every 
Quarter 

3. Management involvement in Accident review and 
target setting. 

AVP/ HSE 
Engineer 

As Required/ 
Monthly 

2.3 Company Culture 

 
The management seeks to create and sustain a Company culture in which employees share a 
commitment to HSE. 

Sl No TASK ACTION BY COMPLIANCE 
TARGET 

1 Putting HSE as the "First agenda" of all revie 
meetings at Headquarters & project sites 

Avp/ PM All time 

2 Empowerment to Stop Work 
Employees are empowered to stop work when the 
situation warrants immediate action in view of 
imminent danger to life / property / environment. 
Project Managers must appreciate and reward 
those employees whose prompt 

ALL All time 
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2.4 Involvement of Senior Management 

 
Senior management demonstrates its involvement in HSE issues through. 

No 

TASK 

ACTION BY COMPLIANCE 
TARGFT 

1 Review Project HSE Performance and HSE 
plan implementation in consultation ith 
Project Manager & HSE Engineer. 

Zonal 
Head 

Half yearly 

2 Ensure adequate professional HSE support is 
available for effectively implementing the HSE 
Ian, fulfilling EHS targets and attaining HSE 
bjectives. 

HSE 
Engineer 

Project 
Duration 

3 Ensure sufficient support and resources are 
vailable to meet HSE targets (Eg. Infrastructure 
vehicle, safety steward , 

AVP/ PM proj ect 
Duration 

4 Imparting necessary HSE training for the Staff & 
workmen of the project. 

 As required 

HSE Rules 
In order to formulate the necessary standards to be used in the HSE policy, ten basic HSE 
rules are considered to be the foundation for such standards that have been established 
to achieve Project objectives. The ten basic rules are: 
DRSITPL. will comply, as a minimum, with national and international laws and applicable 
local regulations and rules throughout its operations and activities. 
 
 These Health, Safety and Environmental Policy and Standards are to be clearly defined 
and made known at all levels of the Project. Responsibilities and accountabilities for the 
associated application are to be identified and assigned in writing. 
— sThroughout Project I s activities and operations, the risks to health, personnel, 

Às and environment are to be identified and the means by which they are to be ed/ 
avoided are to be defined. 

All subcontractors must be evaluated for their ability to conform to the Project 's 
health, safety and-environmental requirements that must be -clearly stated in the 
contract. All contract award recommendations must address this issue. 

4. All operations with potentially critical effect on health, safety and environment are to 
be covered by procedures that are reviewed and updated on a regular basis. 

5. Training and competency programs are to be formalized and implemented to ensure 
that personnel are prepared for the tasks required of them; with particular attention 
being given to safety and environmentally critical posts. 

6. Emergency procedures covering communications and actions in case of 
accident and environmental emergencies are to be maintained and tested. 

7. All accidents, including near misses, are to be reported, analyzed and remedial actions 
taken to avoid re-occurrence. 

8. Atl Project 's operations and activities are to be assessed by inspection and audits. 
9. Each area of operation will establish objectives and improvement plans based on 

incident analyses, audit results and risk analyses in order to raise the level of HSE 
performance. 
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HSE POLICY 

 
All staff and employees shall be made aware of the existence of this policy by discussing 
in HSE meetings, displaying at site offices, notice boards, workmen camp, canteen some 
conspicuous locations. 
HEALTH SAFETY & ENVIRONMENT POLICY 
We affirm or commitment to our objectives of conserving the environment and providing 
a safe and healthy work place for our employees and Workers. 
The objectives of the HS&E Policy shall be achieved by: 
• Incorporating HSE consideration in all business decisions, 
• Operations while also ensuring compliance to legal and contractual requirements 
• Identifying and controlling HSE risks apart from imparting structured training for 

employees and workers 
• Employing contractors who aspire to adopt DRSITPL's HSE standards in their work 
• Encouraging communication, consultation and collaboration with all employees and 

workers for promoting a positive HSE culture 
• HSE Philosophy 

 
All adverse environmental impacts and accidents are preventable 
 No task is so important that the risk of inury to people or damage to 
environment is justifiable 

We shall collectively uphold the philosophy and work safely in an enviroment friendly 
manner. we shall be responsable for integrating and implementing best practices while 
we strive towards continual improvement in our HSE performance 
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HSE ORGANISATION  

 
4.1 Organization Chart 

 

 
 

RESPONSIBILITES 

 
HSE Management is a line esponsibility requiring active participation of all levels 
of management and supervision. 
Individual HSE roles and responsibilities, atong with task and target shall be 
distributed to the individuals for action, as described below. 
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5.1 Project Manager  
> KO 

 

Reviewing HSE Plan implementation and discuss any 
outstanding issues in Project HSE Committee Meeting. 
Investigating non-compliance and non-implemented items. 

 

4 Site HSE Inspection and HSE Plan implementation 
monitoring 

Project 
Duration 

5 Investigate all high potential incidents and noncompliance 
and ensure immediate remedial action to stop recurrence. 

AS & When 
notified 

 
 

1 

Responsible for completion of the project with total 
implementation of the company's HSE policy requirement, 
HSE Management System & requirements of this plan and 
comply with the relevant statutory rules and regulations. 

project 
Duration 

2 Responsible to ensure that all staff & workmen are 
competent to perform their tasks safely in compliance with 
Drs Infratech  Pvt. Ltd HSE Management System and this 
plan requirement. He shall do so by: 

Project 
Duration 

Ensuring the screening of workmen is effectively 
implemented by the time office & site execution engineers. 
HSE Induction provided for all staff & workmen 
beforedeployment by HSE Engineer. 

Ensure regular monitoring and organize continuous HSE in-
house trainings. 

Establishing adequate control measures for the 
employee's fitness in order to avoid fatigue, stress, 
extended working etc. 

3 Ensure sufficient resources are available at site. He shall 
ensure through: 

Project 
Duration 

   

Si No TASK TARGET 

1 Disseminate and Communicate HSE Policy, HSE 
Management System requirements to site personnel. 

project 
Duration 

2 

Provide necessary advice, information and support in the 
effective implementation of the HSE Management System 
requirements and the project HSE plan. 

Project 
Duration 
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3 Updating the HSE Plan to the requirements of the activities 
being carried out when there is a revision. 

Project 
Duration 

4 Plan and conduct Internal HSE training programs, initiate 
driveto promote HSE awareness and performance 

Project 
Duration 

5 Carry out HSE inspection of Work Area, P&M Equipment & 
Machineries, etc. as per the IMS requirement. 

As per 
Monthly 
Activity Plan 

6 Creating HSE awareness through TBT talks. Every day 

7 Advising line management in preparing HSE Risk Assessment 
for the new activities. 

Project 
Duration 

 8 Conduct investigation of all incidents/ dangerous 
occurrences &Recommend appropriate corrective measures. 

When 
reported 

9 Convene HSE Committee meeting & minute the proceedings 
forcirculation & follow-up action. 

Min 
Frequency 
Once in a 

month 

10 Advice & co-ordinate for implementation of Work Permit 
Systems (WPS). 

Whenever 
work 
requiring 
WPS is 
executed 

11 Plan procurement of PPE & safety devices and inspect before 
use as per laid down norms. 

Project 
Duration 

12 Report to HSE Engineer on all matters pertaining to status of 
HSE and promotional program at site !evel. 

Regular basis 

13 Facilitate screening of workmen and conduct HSE induction. Project 
Duration 

14 Monitoring administration of First Aid. Project 
Duration 
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5.2HSE Engineer 
 

5.3 Section I Area In-Charges  

 
No TASK TARGET 

1 Ensure that all the workmen engaged under him are 
selected through the screening system & have undergone 
site HSE Induction before assigning any task at site. 

Project 
duration 

2 
Ensuring compliance of Drs Infratech  Pvt. Ltd. basic HSE 
rules and applicable specifications by 

project 
duration 

Taking prompt action of site inspection and hazard findings. 

Closing all the points identified in inspection reports 

Ensure HSE Risk Assessment is done for all the jobs under 
him. 

3 

Ensure that all near miss cases / Reportable LTl / Dangerous AS & when 
notified 

Occurrence / Fatality are reported promptly. 

4 Participate regularly in HSE meetings. As schedule 

 
 
 
 
 

 

15 Conduct Fire Drill, Procure, inspect and arrange to maintain 
Fire Extinguishers. 

AS 
scheduled 
in the 
monthly 

16 Organize campaigns, competitions & other special emphasis 
program to promote HSE in the workplace. 

As and 
when 
required 

17 Register Customer complaints and take corrective action. Project 
Duration 

18 Record, analyse and cascade lateral learning points from 
First Aid Cases, Near Miss Cases & Accidents to all project 
personnel and analyse the trends & effectiveness. 

Monthly 

19 Maintain all HSE related documents Update HSE training 
records 

Continues 
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5.4 All Employees 

 
 Si No TASK TARGET 

1 Report all unsafe acts and condition to the immediate 
supervisor. 

Continuous 

2 Start work only when conditions are safe and stop work when 
it is unsafe. 

Continuous 

3 Operate equipment only when authorized and prescribed 
manner. (If applicable) 

Continuous 

4 
Report any injury or accident immediately. Continuous 

   
5.5 Site Engineers 

 
 Sl No TASK COMPLIANCE 

TARGET 

1 Understanding the HSE requirements of the Project from 
this Plan, HSE Management Systems, HSE Manual & 
following the same in execution of the work Continuous 

2 Give Pep talk to the workmen under him Daily 

3 Ensuring the workmen under him wear the necessary 
personal protective equipment respective to the job 

Continuous 

4 Eliminating all unsafe conditions in their work area Continuous 

5 

Keeping the work area neat & clean 

Continuous 

 Know the critical activities of his job based on the HSE Risk 
Assessment and ensure implementation of the control 
measures. 

project 
Duration 

7 Participating with the HSEO Officer or the committee 
Members in the Project HSE Inspection 

As per schedule 

8 To follow all work permit system as per client requirements 
Or Drs Infratech  Pvt. Ltd.Management System before 
starting of similar work 

As and when 
required 
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9 

To report all near miss cases / reportable I-TI /dangerous 
occurrences/ fatality to HSE Engineer immediately verbally & 
submitting the preliminary accident report within 24 hours. 

As and when 
required 

10 Informing the Concerned Authority as per the emergency 
response plan. 

As and when 
required 

  
5.6 Project HSE Committee Members 

 
TASK COMPLIANCE 

TARGET 
VERIFICATION 

DOCUMENT 

To discuss and decide the ways and means of Once in a week 

MOM - HSE 
Committee 
Meeting 

To analyze all the activities of the forth coming 
Period and identify the possible hazards and 
Finalizing the precaution to be taken. 

To monitor the HSE Performance of the Project 
and suggesting improvements whenever 
needed. 

5.7 Sub-contractors 

 
All Subcontractors/ Vendor/ Supplier/ Third Party performing services at the Project site 
shall be subject to this plan requirement. 
TASK COMPLIANCE 

TARGET 

Shall understand the HSE code of conduct for subcontractors and 
signthe same as a token of acceptance before starting the activity. 

Before starting 
the activity 

Subcontractor, his Supervisor and his workmen shall adhere all the 
laid down HSE rules & Regulations while working at site, follow the 
instruction / advice of Site engineer & HSEO from time to time. 

Continuous 

 
 
6. PROJECT HSE COMMITTEE 

This section shall give the details of the Project HSE Committee. 

• HSE committee having all the section heads as members under the chairmanship 
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of Project Manager. 

• HSE committee meets under the chairmanship of PH/PM at least once in a Month 
in order to bring out solutions to the problems related to HSE. 

• Minutes of meeting are recorded and circulated to ati the concerned for follow 
up. 

7. HSE RISK ASSESMENT (HIRA) 

 
7.1 Purpose 

 
To assess the risk of the activities to be executed, rate the risk levels as per the risk 
assessment matrix, and identify the control measures so as to bring the risk level to 
Al-ARP. 

7.2 Matrix for Group Risk Assessment 
 

Fatal 

 

5 

5 

10  '   

Hospitalization Case 

4 

 

8 12 

 

 

Lost Time Case 

3 .3 6 9 12 

 

Medical treatment case 
2  

 

6 8 10 

First Aid Treatment 

  

  

 

5 

 
 

 1 2 3 4 5 

   Probability Rating  

      
Risk Level = Probability x 
Impact Rating 

     

o 

 

Legend     
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Risk Level from 1 to 4   Low Risk    

Risk Level from 5 to 12   Medium Risk    

Risk Level from 15 to 25   High Risk    

7.3 Severity of hazard (Impact) 

 
Severity is the degree or extent of injury or harm caused by the hazards, or as a result 
of an accident. Severity of hazard is classified as per the table given below. 

 Impact Descriptions 

 (The highest category will always be used) 

VALUE Result of Hazard to Personnel Result of Hazard to Assets I 
Progress 

5 Single or multiple Fatality 
Catastrophic Damages, Critical 
Delay 

4 Serious Injury requiring hospitalisation Major Damages, Serious Delay 

3 
Lost Time Accident Serious Damage, Moderate Delay 

2 
Injury requiring Medical Treatment but not 
Lost Time 

Moderate Damage, Minor Delay 

1 First Aid treatment only Minor Damage, No Delay 

 
7.4Likelihood of occurrence (Probability) 

 
Likelihood of occurrence of an accident or incident or ill health is classified as per the 
table given below. 

 Probability Descriptions 

 (The highest category will always be used) 

VALUE 
Status Description 

5 Inevitable Happens regularly on this site 

4 Most Likely Known to have occurred on this 
site in the past 

3 Likely Known to occur on other sites 
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2 Unlikely Known to occur in the industry 

1 Most Unlikely Never known before 

8. LIST OF APPLICABLE LEGAL & OTHER REQUIREMENT 

 
• Indian electricity Rule -1956 
• Environment Protection Act -2003 and applicable central, state, local along with 

interested party requirement. 
• e Air rules - The Air (Prevention and Control of Pollution) Act 1981 as amended 

from time to time and Central Pollution Control Board (CPCB) 1994. 
• , Water Quality Standards by CPCB / IS 10500:1991 
• Noise Standards by CPCB 

 

• 
Approved first aid kit shall be kept at site offices in the charge Time Officer and 
also at the work places in the site in the charge of the subcontractor Supervisor to 
ensure the availability during ail working hours. 

• Adequate numbers of other staff members shall be trained in first aid duties 
including resuscitation to take account of numbers of site workers íocated on the 
permanent site and mobile site operations.  

• Vehicles shall be kept available at the site offices and the remote workplaces to 
take 

• The injured or sick workmen to the nearby designated hospital for jrmparting 
medical treatment. 

9.2 Overhead hazards 
 

• Overhead protection shall be provided at any location where there is a hazard of 
falling objects. This shall particularly be observed around any scaffolding and in 
excavations. 

• In places, where frequent movement of plants is required beneath the overhead 
lines, Height Barriers (Goalposts) shall be erected to prevent the arms or jibs of 
plant from approaching such lines. 
 

9.3 Excavations 
• Pipeline trenches and other excavations shall be barricaded. Where human 

movement is relatively less, an earthen bund shall be provided around the 
trenches and the excavations for preventing fall of persons. 

• Where ever the local people need to cross the trenches, there cross platforms with 
guardrails should be provided. 

• Trenches or excavation walls shall be slopped and the excavated earth shall be 
dumped so as to prevent collapse of excavation. 

• At nights warning illuminating light shaft be provided at road crossings to warn 
vehicle drivers about the presence of excavation. 

• 9.4 Drowning hazards 
 

• Where the work involves filling tanks with water leaving an open surface, the area 
shall be barricaded for preventing fall of persons inside water. It shall be ensured 
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that the workmen involved in such works know swimming and rescue themselves if 
they fall inside water. 

9.5 Slipping hazards 
 Passageway, or a scaffold, platform or other elevated working surface shall not be 

in slippery condition. Oil, grease, water and other substances causing slippery 
footing shall be removed, sanded or covered to provide safe footing. 

9.6 Tripping hazards 
• All passageways, platforms and other places of work shall be kept free from 

accumulations of dirt and debris and from other obstructions that may cause 
tripping. Sharp projections shall be removed or covered. 

9.7 Access to workplace 
 

• Temporary stairways, ramps or runways shall be provided as the means of access 
to working levels above or below ground except where the nature or progress of 
the work prevents their installation, in which case ladders or other safe means 
shall be provided. 

9.8 Dust and gases 
 
• Dust and gases shall be controlled by ventilation or otherwise so as to prevent 

concentrations tending to injure health or obstruct vision or from exceeding safe 
levels. 
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9.9 Hazardous and corrosive substances 

 
• All alkalis, acids, gases and other hazardous and corrosive substances shall be so stored 

and used so as not to endanger employees in accordance with national and state 
regulations. Suitable protective equipment for the use of such substances shall be 
provided. Clean water shall be kept readily available for washing off any spillage of any 
corrosive substance on the employees 

9.10EyeandEar 
protection  

• Suitable eye protection equipment shall be provided for and shall be used by employees 
while engaged in welding or cutting operations or in chipping, cutting or grinding any 
material from which particles may fly, or while engaged in any other operation which may 
endanger the eyes. 

• Ear protectors shall be mad e available for employees when operating noisy machinery 
like jack hammer, Diesel Generator etc. 

9.11 Work in confined spaces 

• Where work is required to take place in a confined space, defined as an n enclosed space 
or excavation with limited access and where there is no natural ventilation, adequate 
ventilation for workers carrying out work inside a confined space, pipeline or amber or 
other enclosed areas shall be ensured by using blowers or other suitable means. 

9.12 Personal protective equipment (PPE) 
1 Every site worker and visitor shall be provided with a full set of personal protective 

equipment for use at all times including safety helmet, steel toecapped boots, gloves and 
other specific work-related clothing offering ear and eye protection. All site workers and 
visitors shall be required to wear PPE while working or visiting the Site. 

2. The construction site shall be barricade at all time in a day with adequate markings, 
flags, Reflectors etc. for safety of general traffic movement, workers and pedestrians. 
• Contractor will provide all necessary safety appliances such as safety goggles, 

helmets, safety belts, ear plugs, mask etc. to workers and staff. 
• Protective footwear and protective goggles to all workers employed on mixing asphalt 

materials, cements, and time mortars, concrete etc.  
• Welder's protective eye-shields to workers engaged in welding works. 
• Protective goggles and clothing to workers engaged in stone breaking activities and 

workers will be seated at sufficiently safe intervals. 
• Earplugs to workers exposed to loud noise, and workers working in crushing, 

compaction, or concrete missing operation. 
• Adequate safety measures for workers during handling of materials at site are taken 

up  
• The DRSITPL will comply with all regulations regarding safe scaffolding, ladders, 

working platforms, gangway, stairwells, excavations, trenches and safe means of entry 
and egress. 

4 The DRSITPL will not employe any person below the age of 18 years for any work and no 
women will be employed on the work of painting with products containing lead in any 
form. 

5. Every employee required to work in water, wet concrete or other wet footing shall be 
provided with suitable safety, water proof boots. Every employee required to use or 
handle alkaline, acid or other corrosive substances shall be provided with appropriate 
PPE  

6. All portable power driven abrasive wheels and grinders shall be equipped with guards 
above the base plate which completely protects the operator from contact. 

9.13 Public vehicular traffic 

 
• Whenever any work is being performed over, on, or in proximity to a highway or any 

other place where public vehicular traffic may cause danger to men at work, the working 
area shall be barricaded as to direct traffic away from it or the traffic shall be specially 
controlled by persons designated for that purpose. 
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9.14 Site traffic 

 
• All vehicles used at the worksite must be roadwofthy and registered with the appropriate 

authority. 

•  

9.15 Stability of Structure 
 

 No section of the plant or other structure or part of a structure shall be left unguarded in 
such condition that it may fall, collapse or be weakened due to wind pressure or 
vibration. 

9.16 Storage of materials and equipment 
 

• Alt materials shall be stored or stacked in a safe and orderly manner so as not to obstruct 
any passageway or place of work. Material piles shall be stored or stacked in such a 
manner as to ensure stability 
 

9.17 Disposal of debris 
 

• Debris shall be handled and disposed of by a method which will not endanger persons or 
environment and surroundings. Debris shall not be allowed to accumulate so as to 
constitute a hazard. 

9.18 Ladders and access platforms 
 

• Every ladder, step-ladder and access platform shall be of good construction, sound 
material and adequate strength for the purpose of which it is used. Ladders and 
access platforms shall not stand on loose bricks or other loose packing, but shall 
have a levelled and firm footing. Ladders of over 2m in height shall be securely 
tied to the structure it is propped against. 

 
LTm 
9.19 Working at height 

 
• All site workers who work at height shall be provided with appropriate PPE 

including helmet, safety harness, safety shoes etc to prevent an accident by 
slipping or falling. 

9.20 Alcohols and Drug Prohibition, Smoking Restrction 
No Alcoholic beverages or illegal drugs are permitted on worksite.the contractor 
shall ensure that personnel is made aware of and fully comply with this 
prohibition 
No Smoking takes place in the non-smoking areas 
Safety at work is not Jeopardized by any kind of narcotics and drugs, which may 
include some medical drugs, affecting the sen 

9.21 Positioning of machinery 
• No person shall be permitted to position or operate machinery in a manner likely to 

endanger him or others. 
 
9.22 Fixed and mobile cranes 

 

• Fixed and mobile cranes shall be so constructed, positioned and operated as to be 
stable. No crane shall be loaded beyond the safe working load except by an 
approved person or an inspector for the purpose of testing such machine. 

• Every crane including all blocks, shackles, sheaves, wire ropes and the various 
devices on the mast and jib shall be thoroughly inspected by an approved person at 
intervals not exceeding 12 months. Cranes shall be inspected before being first 
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erected or operated on the job or after any major repair. Inspection and repair of 
crane jib shall be made only when the jib is lowered and adequately supported. 

• Outriggers and counter-weights shall be provided and used as specified by the 
manufacturer of the crane or by an approved person. Counter-weights shall be 
properly placed and secured. 

• Levelling jacks or other suitable means shall be provided and used with 
outriggers of truck-mounted mobile cranes. Firm and uniform footing shall be 
provided for cranes. When such a footing is not otherwise supplied it shall be 
provided by substantial timber, or other structural members sufficient to distribute 
the load so as not to exceed the safe bearing capacity of the underlying material. 

•  Every power-operated crane shall be provided with efficient brake or brakes or 
other locking devices which will prevent the fall of the load when suspended and by 
which the load can be effectively controlled whilst being lowered. Hand or foot -
operated bakes shall be provided with a substantial locking device to lock the brake 
in engagement. 

•  No load-bearing part of any crane shall be replaced by another part, and no such 
machine shall be modified by the addition thereto or removal there from of any load 
bearing part, unless the replacement or modification shall be certified by either the 
manufacturer or the approved person who tested the crane. 

• A capacity chart shall be provided for every crane. Chart shall be posted and 
Maintained in a place clearly visible to the operator and shall set forth the safe loads 
for various lengths of job at various jib angles and radial distances. Where 
outriggers are provided such loads shall be set forth with and without the use of 
outriggers. 

• A crane shall not lift any load that exceeds the corresponding safe working load 
specified by its capacity art. Every crane having a jib shall be provided with an 
accurate indicator which st-nn,s, clearly to the operator, the radius of the jib and 
the safe working load corresponding to that radius at all times and gives warning 
signal when the radius is unsafe. 

• Before hoisting any load at a new job site, the jib shall be operated to its maximum 
height. Crane cabs shall be locked when the operator is not present and no 
unauthorized person shall enter the cab or remain immediately adjacent to any 
crane in operation. If locking of a crane cab is impracticable, the operating 
mechanism shall be locked as to prevent the crane from being operated by an 
unauthorized person. 

• No crane shall be operated in such a location that any part of the crane or of its 
load in any position of jib or swing may come within 3m of live power line. 

• All the lifting equipment used at site shall have a valid certificate form competent 
authority at the time of usage. 

• All crane operatives should be authorized to operate the particular type of fixed or 
mobile crane. Valid certificates will be available for inspection by the Engineer. All 
signalmen will be formally trained to undertake their duties and refresher training 
will be given at an appropriate frequency agreed by the Engineer. 

9.23 Attachment of loads (Lifting Tools & Tackles) 

 

• Where a sling is employed to hoist long-length material, a lifting beam Shali be 
used to space the sling legs for proper balance, When load is suspended at two or 
more points with slings, the eyes of the lifting legs of the slings shall be shackled 
together and this shackle or the eyes of the lifting legs may be shackled directly on 
the hoisting block or balance beam. 

• The eyes may be placed on the lifting hook without shackles if the hook is of the 
safety type. Each container or receptacle used for raising or lowering filter media or 
other loose material of any kind shall be so enclosed, constructed or designed as to 
prevent the accidental fall of such material. Crane loads shall be raised vertically so 
as to avoid swinging during hoisting. 
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• No crane, excepting pick and cany crane, shall travel with a suspended load. During 
travel without loads, crane's falls shall be secured or placed so as to prevent 
accident or damage by swinging. 

 
10. WORK PERMITS & LIASION CLIENT 

 
The following permit system wili be operated at site 
Si 
No 

Description of the Critical Activity Issuing Authority 

1 Industrial Radiography Project In charge & Site HSE 
Engineer in co-ordination with Site 
{n charge of the Radiographic 
Agency. 
{ With approval of CONCERNED 
AUTHORITY} 

2 Blasting Operations Project In charge & HSE Engineer 
{ With approval of Statutory 
Authorities through CONCERNED 
AUTHORITY} 

3 Excavation clearance Permit Section In charge, Electrical and 
Mechanical In charge, & Site HSE 
Engineer 

4 Confined work Permit Project in charge, HSE Engineer 

10.2 Liaison with Cliente 

 
Liaison with CONCERNED AUTHORITYshall be carried out at early stage of the project; 

(1) Preconstruction stage 

(2) Design and construct stage 

(3) Operation & Maintenance stage 
(1) Preconstruction 

We will liaise with Client during the pre-construction stages with regards to all matters, so 
as to fulfil all project requirements. We Wilf propose an action plan in detail, the 
methodology to be adopted during pre-construction stages like site ey, collection of data 
in detail, and joint site inspection with RWS & SD. 

 
We will liaise with Client in obtaining the statutory permission from various applicable 
authorities  

a) Gram Panchayat, 

b) Electricity Dept 

c) Telecom 

d) Police 

e) Area MLA / Corporator / Councillor 

f) Labour Commissioner 

g) Tax Authorities 

h) Division Office 

i) National Highway 

j) Public Works Dept. 

k) Any other Departments. 
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With due permission from client we shall also consult all concerned personnel of various 
Depts./ Organisation as mentioned above with relevant action plan, methodology, 
drawings/sketches etc, and any other details as required by the appropriate 
department/organisation for granting of permission / Right of Way for execution of the 
works. Also with the permission and assistance from CONCERNED AUTHORITYwe will 
ensure that clearances and permits required from the above relevant organisation are in 
place by providing early understanding of the project, the impact and benefits. This will 
ensure the necessary support is obtained without delay and the progress of the contract 
is not  
We will also meet the concerned CLIENT personnel for the area under execution and 
liaise with them in checking of the action plan as per requirements of the Project. 

(2) Design & Construct 
We will liaise with CONCERNED AUTHORITY and submit detailed working methods &  
We will integrate all our establishment activities with the routine operational activities of 
Concerned Authority. There will be increased involvement and liaising with the 
CONCERNED AUTHORITYoperational staff, who are having knowledge and experience of 
operating network and its components in a particular area during the design and 
construct stage. The Project Director will ensure that there is well managed 
communication link with CONCERNED AUTHORITY Divisional Operational staff with 
respect to work carried out under the Contract and CONCERNED AUTHORITYroutine 
operational work. This wilt avoid any interference between O&M activities of CONCERNED 
AUTHORITYdivisional staff and our team carrying out investigation and leakage activities. 
Also acknowledging that we will have more operational responsibilities during this time we 
will ensure that we have a system of reporting and liaison to ensure that the customer 
service levels are maintained. 
We will be in constant touch with the concerned CONCERNED AUTHORITY maintenance 
personnel with regards to hours of water supply for particular area network for repairs, 
replacement etc., so as to minimising any affect to the consumers. 
In co-ordination with CONCERNED AUTHORITYwe will interact with Police Dept. and other 
local Govt. bodies from time to time and ensure that all works are carried out smoothly 
without affecting the road users complying with due safety regulations and acts as 
prescribed by the statutory bodies. 
We will give awareness about our construction activities to public through Information sign 
boards & Caution boards 

(3) Operation & Maintenance 
We will adopt the same level of contact and communication with CONCERNED 
AUTHORITYduring the 1 year of operation and maintenance period. 

 

 
11. CHECKS & REPORTS 

 
Following checklists & reports to be used 

• Site HSE inspection report 
Electrical safety inspection checklist 

• Vehicle & earth moving equipment inspection ched(åist 

• Safety norm violation memo 

• Performa for screening of workmen 

• Minutes of HSE meetings & Follow-ups. 

• TBT talks. 

• Office Inspection report 

• Workmen Camp Inspection repoft.  Fire Extinguishers Report 

• Incident Investigation checklist 

•  
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12. STATISTICS & REPORTS 
 

• Monthly activity plan 

• Monthly Project HSE statistics 

• Preliminary accident report 

• Incident investigation report 

• Dangerous occurrence investigation report 

• HSE Evaluation of subcontractor 

• Analysis of first aid cases 
 

13 Emerqency Response Pla 
 
14 LIST OF JOB SPECIFIC PPE TO BE USED IN THE SITE 

 
a. Introduction 

PPE will be issued to all personnel as per agreement conditions. All safety equipment and 
PPE shall conform to recognized standards and legislations etc. 

 
The Tahal Consulting Engineers Limited will provide all necessary safety appliances such 
as safety goggles, helmets, safety belts, ear plugs, mask etc. to workers and staff. 

• Protective footwear and protective goggles to al! works employed on mixing asphalt 
materials, cement, and time mortars, concrete etc. 

• Welder's protective eye-shields to workers engaged in welding works. 

• Protective goggles and clothing to workers engaged in stone breaking activities and 
workers will be seated at sufficiently safe intervals. 

• Earplugs to workers exposed to loud noise, and workers working in crushing, compaction, 
or concrete mixing operation. 

• The Drs Infratech Pvt.Ltd. will comply all regulations regarding safe scaffolding, ladders, 
working platforms, gangway, stairwells, excavations, trenches and safe means of entry and 
egress. 

b. General Procedures 
 

It is the responsibility of the user to take good care of the PPE issued to him. Damage 
to PPE, intentional or otherwise, will be dealt with accordingly. 
PPE must be wearing properly in accordance to its use. 

d. Head Protection 

• Approved type hard hats must be wore at all times by personnel while working at 
sites. 

• Hard hats must be fitted with a chinstrap always, when working in high winds, or 
when working at a very elevated position. 
A hard hat protects the head against blows, jolts, falling objects, welding slag and 

high temperatures. They are fabricated from a durable material,  and no alteration may be 
made to approve type hard hat. 'Damaged hat must be replaced immediately 

• Hats not to be painted. Metal Hats are prohibited. 
 

D. Eye and Face Protection 

• Protective filters, goggles, safety spectacles and full face visors, complying with the 
appropriate standard must be worn to give protection to the eyes and face against 
chemicals, welding arcs, and sparks, flying particles, injurious light rays and similar 
hazards. 
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• Dark glasses will not be permitted during dark hours unless working on or within 
brightly illuminated areas. 

• Face shields or goggles are to be wore within areas where grinding, grit blasting, 
chemical handling, machining, compressed air cleaning, cutting, etc. is taking 
place. 

E. Hand Protection 

• All gloves must be kept dry particularly when used in welding or handling live 
electric wires to avoid electric shock. 

• All gloves must be in good condition, fit properly and free of grease, oil and dirt 
Accumulations. They should be regularly inspected for cut, abrasions, cracks, etc. 

• For the protection of hands numerous types of glove are available. The kind of 
gloves used will depend upon the material or equipnqent being handled. 
Supervisors should advise on the type of glove required. 

• Electric hazards require special natural rubber gloves of hiah insulation  standards 
with working voltage clearly marked on each glove. 

Foot Protection 
 

• Approved safety boots to comply with appropriate standards is compulsory. Safety 
boots that is, with steel toe plate in step, must be wore by-all personnel. tn case of 
slushy areas and while working with concrete gumboot should be used. 

G. Leg Protection 
 

• Trousers must not be tucked into the cuff of the boots as this witl allow material to 
be channelled into the boot particularly sparks or hot slugs during welding or 
cutting. 

H.Hearing Protection 
 

• Where it is not possible to reduce the noise levels to permissible noise exposure 
levels or duration of exposures is long, ear protective devise wilt be provided and 
used. 

• Ear muffs or earplugs will be issued and used on individual basis. 

• The earplugs must fit tightly in the ear canal and must be insefted with hands free 
of dirt or grease. Individual user must clean them regularly. 

• In high noise level areas, a notice "WEAR EAR PROTECTION" must be exhibited. 
I.Safety Harness 
 

• Safety harness must be wore and hooked up when working on elevated platforms 
more than 6 feet above ground. 

 
-AXME  

15. TRAINING15.1. Training Matrix 
 

 
 

 
16. COMMUNICATION & REPORTING  

 
Cascading any HSE messages down the line is vital for the success of any HSE 
Management System and to ensure that alt personnel are aware of HSE issues the 
following technique shall be adopted. 
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No 

TASK ACTION BY COMPLIANCE 
TARGET 

VERIFICATION 
DOCUMENT 

1 HSE NOTICE BOARD HSE Engineer Weekly update 
starting from 
Mobilization 
and 
Daily 

HSE Notice Board 

HSE Notice board will be fixed 
at site office and other 
conspicuous locations for 
cascading HSE messages such 
as HSE Notices, Safety Alerts, 
Posters and accident 
evaluation etc., shall be 
regularly updated. 

Install and maintain HSE 
performance board showing 
Safety statistics i.e. days 
without LTl etc 

2 PROMOTION 
Monthly Incentive 
Safe Man of the month shall 
be selected on the basis of 
HSE performance evaluation 
and will be given a certificate 
of commendation along with a 
token gift. 

PM / HSE 
Engineer 

Monthly Incentive Scheme 
record 

 
 

 
17. ENVIRONMENT PLAN 

 
17.1 Environmental Responsibilities 
Zonal Head is responsible and accountable for the environment management plan and its 
planning and the entire project team is responsible for the success. 
Company Environmental Specialists is consulted on specific expert advice. The Project 
Manager, the project team including the Environmental Control Manager for the specific 
work and the environmental specialists (within Tahal and external) identifies the 
contractual or Tahal environmental requirements for the project. This team identifies the 
environmental impacts, assesses the significance of the risks for each identified 
environmental impact and the mitigation measures 
17.2 Identify Environmental Requirements 

The Zonal Head with the works team will understand and identify the environmental 
requirements of the work/project as define by the contract, scope of work (both design 
& construction) and any other external bodies' requirements. Depending on the 
requirements, Tahal's responsibility may be for both projectrelated environmental 
impacts caused by Tahal during the execution of our project activities (office and site) 
and/or the environmental impacts due to the construction and operation of any 
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