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EXECUTIVE SUMMARY

This therd quarter veport Tor design and implementation of Income Restoration Program
presents o surimery, an analysis of baseline survey results and community preparition actvities
accomplished during two guarters together from May 1o October 2016 This income restoration
program or in-short IRP under (ke rehabilitation of PRS0, NR53, and PRI51B project in the
Cambodia, specifically in 2 provinces (Kampong Chhnsng and Kampong Speu) will be
undertnken over a penod of two years. The indicative work plan includes the design and
implementation of the sustamable income restoration for atfected people by the project, which
twogether account for 198 affected bouscholds. Under (he implementation of the project, 181
appoimted severely affected households who have been considened eligible for IRP were reached
by TRP team with @ good collaboration of local avtherities to have completely conducted field
interview of baseline survey by the beginning of quarter 3, Yet, 17 AHs were confirmed and
legaily certibied by local authoritics thai they were double, ultimately unable fo be mel or not
residing in the project arcas,

Constantly from the previous quarters, the survey his clearly provided every AH's detail
mloemation which can be used wiscly for further steps in offering (raining programs that we
thiink arc suitable i ther I'l;.‘bpl_‘l:lih'l: areas as well as i the current r.n'.trkr_'t, ﬁllr‘inﬂ, these quanl,:'r-é,
AHs were consulted on their Hiving conditions, business and employment opportunities, personal
needs md training course setections. Morcover, the AHs were also encouriged to actively
participate in and fully support the program and o provide specific information pertaining to
their sociceconomic situation regarding specific livelihood skills which may need to be
developed or strengthened,

Muore importantly, the communily preparation was started in this guarter as well. The 1R
teswm mel with the vitlage authorities and explyined them what Self Help Groups are. In addition,
the team also mentioned that the groups would not receive any loans or grants from the project
and (hat the Self Help Groups can best be composed of women. The reason is that women
geperally manage the household money in Cambodia. The feam also met with the heads of
houscholds to discuss abont objectives of Self Help Groups, what a Selif Help Group is, operating
principles, momhly meetings, Manapement Committee, internal regulations, apricultural and
techmical training programs and end af the year distnbution of profil,

As @ result, 6 Self Help Groups have beén sel up even though very littlz is known about
why and how Sell Help Groups ean contribute to the community economy and to what extent
Self Help Groups might underpin community self-relisnce. However, afler the groups were
officially created, the participants hoped that attending the eroup would be advantages for
themselves as well as for their next generation. They also hoped the group would be formed for
mutil benelits amongst their mombers.
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PROJECT BACKGROUND

The Rural Roads Improvement Project mms to rehabilitate an aggregale of approximately
|76 ko of provincial road (PR) 314D, national road (NI 13 PRISOB, NRES3, and PRISIB,
located in Prey Veng, Svay Ricng. Kiampong Chhnang, and Kampong Speu provinees. to
paved condition to provide a safer, cost-cffective provingial road network with ell-yeur
access to markets and other social services for provincial centers of southeastem and mid-
western Cambaodin, The Praject is (inanced thiough a loan from the Asian Development Bank
(ADB)Y The Ministry of Pablic Works and Transport {(MIPWT) is the Executing Agency. The
magor impacts caused by the Project in the rehabilitation of PRIS0OB. NR23, and PRISIB
include demolition of structures used lor residence and business. and acquisition of veeupred
Lind in the rowd right-of-way (ROW).

Based on the results of DMS conducted on March — December 2013, a total of 198 Als will
be eligible to participate in the Income Restoration Program that will be developed and
implemented for AHs severely affected by the loss of their productive assets or main
structures. landless AHs, and Alls falling under vulnerable group. Those are (1) 19 Alls
losing 1M or more of their productive agriculture land; (i1) 93 At headed by elderly; 33
AHs headed by women; | AH living under poverty line: 16 landless AN, 2 Alls with
disability and 34 AHs whose houses are entirely affected.

. SCOPE OF INCOME RESTORATION PROGRAM

Kampong Chhnang and Kampong Speu province are the provinees 1o be covered under the
income restoration program, The TolR has indicated that there are totally 198 houscholds
{Kamping Chhoang consisting of 193 AHs and Kampong Speu consisting of 4 AHs) which
arc severely alfected by the rehabilitation of the Project in the rehubilivtion of PRIS08,
MR33, and PRISIB and hence would need o be included wnder the design and
implemnentation of income restoration progmm as shown in Table 1. The Prozect: Team
including the team leader, assistant team and field staff have already met the eligible AHs fir
assessing therr socio economic situalion as 4 consequence of the rehabililation of PR S0B,
NRS3, and PRISIE and their inclusion in the imcome restoration program designed 1o
address their specific needs,

The income restoralion program (IRP) envisaged for the severely affecied and vulnerable
households will focus on the provision of alternative or supplemental livelihood activities
that will bo designed with the Alls by the NGOs/Agency 1o be hired for the program. Said
alternative or supplemental livelilood sutavities will be supporied swill skills training.

The Project Team then undertook a comprehensive socio-economic and peeds sssessment
with all affected people using the survey orm prepared by IR feam and consultation with
focal officials, commune and village leaders, The majority of the Famiilies were mer and
interviewed by the Team following the assistam from the local officials, commune leaders,
village leaders, and other. Some tamilics, however, could not be resched by the Team, even
though the Team has tried very hand, spent a lot time waitning and wsed every possible means,
And some other households could nol be identified by the village leaders.



i Geo-damagraphic Profile of the AHs

Kampong Chhaang, with a popelation of 472,616, 15 a Cambodian province. It is a small
provinee 91 Kilometres from Phoom Penh and it s in the alluvial plain of contral Combodia.
It s drained by the Tonle Sap, a tributary of the Mckong River, As shown in Table 1, in
Kampong Chhnang, 194 AHs have been affected by the rehabalitation of PR1S0B, NRA3, and
PRISIE, residing in 3 disiricts and 9 communes.

Regarding to its location noxl 1o the Tonle Sap Lake, Kampong Chhnang's population is
predominantly in fishery and rice plantation involved, Especially the provineial capital
Kampong Chhnang, which = an easygoing river port town that is worlh a visit, Tocuses on
fishery dnd therefore features a big fishery port. It is, easy to get to from Phnom Penh via
natienal road number 5, passing by the former capital of Udong.

Rampong Chhinang’s economy consists basically of fishery, rice and fruit cropping and
several garment factories. Espeeally rural households depend on agriculmre and i3 relared
sub-sectons.

Thral Totoeng market and Teouk Phos murkel are the business areas that can provide various
business opporiunities 1o the people alang project area, People can have small farm and rice
plantation or grow some vegetable in their house area and bring product to the marker. As a
study with officers from micro-finance institutions, families in Kampong Chhnang provines
depend on their cluldren o work in the {actories which are not far from home.

Kampong Speu, with a pepulation of 716,517, is a southwest province of the country, and irs
eapital is Krong Chibar Mo, T hie provinee 15 bondered the provinces of Pursat and Kampong
Chhnang to the north, Kandal to the east, Takeo to the southeast, Kampot to the south, and
Kah Kong ta the west. As shown in Table |, in Kampong Speu, 4 AHs hove been affected by
the rehabilitation of PRISDE, NRS3, and PRISIB, residing in | district (Thpung) and |
commune {Am Lacng), S¢e the Annex 7 about the projeet location map.

Kampong Speu's economy consists basically of rice and [ron croppmg and fishery. Ity also
noted by its famous palm sugar and wine. Especially the rural households depend on
ngneulmre and its related subsectors,

There are only 4 households in Kampong Speu provines so they will be included to the group

af hovschold in E{mﬂpnng Chhnang for training such as money savings, amimal raising, rice
Farnng and skall training, and observe for job placement.

Terlle £ Numiber of Efigible Affecied Houselolds by Location

Province District Commune  Total | Road
Ta Ches Khing Keut | 3 I5IRE
Kampong Tralach  Ta Chey Khang Lech 7 LEA
Kampong I L Chhouk Sor . 40
Chhnang Samaki Meanchey | Khnar © himar a1
; Ah Phivath a2
Teuk Phos : —
K.hlang Parpok | 2 83
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ill. THE INCOME RESTORATION PROGRAM
3.1 Project Strategy

Generally, the ovenll strategy of the IRP is 1o stabilize the livelthood or sources of
sustenance for AHs by focusmg on diversilied to genemte or improve income while faediate
AHs with knowledge and skills for long-term livelihood production and management,
Specifically, the income restoration program under the rehabifitation of PR1S0OB, NR33, and
PRISIB project n the Cambodia {(Kampong Chhnang and Kampong Speu), will he
undertaken over a period of tweo years. The indicative work plan includes the design and
implemeniation of the sustminable income ressoration for affected people by the prigeer,
which together account for 194 affected houscholds,

The indicative work plan includes carrying out situational and needs assessinen) surveys
tor be served as bascline studies to identify and substantiate key arcas for action, as well as the
means for achieving the desired outcomes. designing IRP and SHG esmblishment, SHG
tollow up and problem solving, the provision of training programs, practice & apply their
training skills to aciual business activities, conduct of SHG Audit and preparation of exit
stratepy. conduct of Post-Evaluation Survey (results framework), and follow up activities and
Fimal evaluation.

The Project Team is fully awire that i successful income restoration program requires the
adoption of a holistic approsch and that the training plan for the program must be well
prepared. Thus, it is important that such a holistic approach is incoporated through better
anderstanding as well as cffective planning and budgeting. A comprehensive traming
program strategy for the mcome restomtion program will address the needs of all the APs
and be coordinated by varous NGOs and other micro-finance agencies. I s extremely
crucial that the progect leam must work closely with all parties invelved in the program both
it the policy level, donors, local authorries, NGOs, APs, and refated individuals and
organzations and wnder the suppodive supervision of the Genperal Department of
Resettlement (GDR ] of the Ministry of Economy and Finance.

3.2 Objectives

3.2.1 General Objective

Cibjective of the [RP are to {a) maxinize the vse of remaining productive lunds for food
production; ib} create ocoupational opporiunities through vocational tramings and job
creating: {c} provide technical adviee for those who want o venture into business., It will also
include capacity building interventions for local authorities and mass organizations in
program management and implemeniation,



3.2.4 Specific Objective

The specific projeel abjective is o restore or improve the socio-economic conditions of
the Lotal of severely affected and the vulnerable houscholds by means of; (i) provide special
sasistance o severely affected & vulnerable houscholds: (i) provide opportunity of
employmeni; and (i} supplemenial livelihood activities 1o be designed.

The mais purpose of s report 1 to follow up and repor or the IRP of the Project in the
rehabilitation of PRISOB, NRS3, and PRISIB and valusted the training program that is
siitable for the current situation of local market and therr capability 1o join the new setting
training [RP activities and to review the current socibeconomic conditions, skills, strengths
and weaknesses of the affected persons (APs losing oul thair houscheld sssols and capacifics
because of the Projeel in the rebabilitation of PRISOB, NRS3, and PRISIE and set out the
strategy and ke stops involved in the implementation of the income restoration: program for
the severely atfecied households (AHs) a defined in the agreed 2014 project RP. The report
also spocifics the various netvities and actions commencing with the review of existing
documents and  development of tools and materials for training necds  bssessment,
organization of the tminmg programs and delivery of key project outpuls based on the
spm:iﬁ:: tsks spou fieed i the project TOR, This |HL'-|‘:['|1|1'|-|1 repor descnbes the project
approach and methedologies, self-help group formation wnd organization, organization of
training program, linuncial baok credit assistant, a detailed work plin, and terms of reference
for the praject.

3.3 Activities

Main activities of the IRF are: (1} provide appropriate technology for Alls whose remaining
tands are still viable to implement effeetive livelihood models or having demand to start their
businessiserviee; (i) organize additional aining courses to ensure full skill obtained and (i)
pravide consultation on suitable training courses, job introduction, business opportunitics o
sel lhe link belween these menboned-above factors, Other aids for enterprisesfirms
recruiling project labours, eapecially ones providing practical trainings to labours will also be
taken mlo account. All the supports for conducting different activities of the IR will be
dircetly to the responsible organizations or agencies which the activities are taken place.

3.4 Project Approach & Methodology

The methadology proposed under the project js based on » combination of the needs
assessment and income restoration approach, constunt consultation with stakeholders, and
inplementation of bes| practices. In accordance with the 1erms of reference and the project
propasal, the approach and methodology (sce Figure depicied below) will utilize the needs
assessment imatrument, consultations, and training activibies, focusing on the improvement of
living condilions and provide necessary skills for the aflected people. These include:

a. Review all related and existing documents regardimg the rehabilitation of PRISURB, NIRS3,
and PRISIE project and those severely affected houscholds in all the two desipnated
provinces: Kempong Chhnang and Kampong Speu. '

b, Consult and desk review with project-concern olTicers on project issues and seek possible
recommendation on way forward



Prepare situational and needs assessment survey instrument and pre-test the instrument a3
wiell as submit the instrument o the project concern officers for endorsement.

Conduct field visit to the respeetive areas of all 198 target APs within 2 different
provinees ( Kampong Chhnang: 198 APs, and Kampong Speu: 4 APs) to-

o analyze of their existing sources of livelihood to serve s u baseline data on e
Project imcomes and living standards and 83 an evaluation measure for the
achievement of the project at its end.

¢ detail profiles of the severely affected houscholds and their members including:
mformation on gender, age wroup, education, productive skills, household size, and
livelthood prelerence.

o identify of key socw-economic problems facing the paricipating Ay and
suggestions on ways and mcans (o help fhem overcome said problems.

= learn about their needs and preferences in their living eondition improvement and
livelthood activities

* obscrve and witness their current living conditions, challenges and needs as well as 1o
consider possible means thit would allow them improve and generate incomes.

Consult with key stakeholders in the designated provinces both provincial depariments

and NGOs 0 the project area for possible recommendations and effective intervention.

The meeting and consultation sim at identification of employment opporiunity & skills

necded for APs in the project arew and possible intervention in the rehabilitation ol the

railway project

IEstablish and form sclf-help groups {SHG) of the participating APs, the grouping could
be people: living in the same village or commune andior nature of livelihood activitjes
Activities in the formation of the self-help groups will include:

*  Ornganize initisl meeting o cach loeation, cach meeting consists of around 20 to 30
participants which prefer them to/as o groups to be setup. The meeting will
facilitate all participants to initiste and identily their own group members. The
meetng would preferably be with the women of the target group and discuss:

- Dhjectives of Sell Help Groups

- What a Self Help Group s

- Operating principles

= Weekly meetings

= Muanapement Commilttee

- Regulations

= End of the yvear distribution of profil

*  Provide techmical support to cach group in the formulation of internal groups’

regulation, principles, and its vision with the participation of all group’s members
T gach group.

- Facilitate the mesting to support the each SHG in the formulation o internal
greup regulation, principles, and its vision. The meeling consists of one day
for cach group, Support the group in electing their menagement committee by
Bialluat,

L



- Explain thal the group will write its own regulation. Guide them throwgh the
example regulation and make them decide on
*  ihe amount sevings thit the members will deposit every month
* tha loan term
* the interest rate om loons
= the time and place ol the monthly meeting
o Provide training te all SHGS' committees on the group management, leadership and
orgunizational and financial management For oflicers;
o Provide training to oll SHGS' committees on simple bookkeeping, capitul
management, and manutes taking and group’s repoit writing.
s Provide needed gutdance and support o the officers of the sell-help groups
«  SHG follow up, monitormg and support
g, ldentify the appropriaic livelihood activities for all severcly APs to participate in the
program.
b Provide training program and activities o all participating APs.

L Assisl in identifving and escourage the appropriate livelihood activities for each AP
houselld based on the skill acquired, lnowledge and resowrces of each member and thai
of their self-help groups and that will ensure that the houschold has the capacity to
priwvule for its daily susienance.

i Tdentify existing or planned programs of the Govermment, NGOs, and other agencies
operating in the project area for possible link-up (o the IRP,

k. Prepare a gender strategy that will enhance opportunities for women Lo participate in the
decision-making provess and to leam new skills for use in their chosen livelihood
activities,

| As=ist APs in setting-up their respective financial and credit management policy, system
and procedures.

m. Continue to provide follow up activities & on-going support to APs in applying their
skills 1o business activitics to make sure that APs are self-sustein and seli=dependent in
generating their incames.

3.5 Establishment of Self-Help Group (SHG)
3.5.1 Concept of SHG

The concept developed by vanous organizations in Cambodia for resetilement projects, for
reintegration of migration groups and other valnerable group lo assist in restoring their
livelihood and it found feasible for disadvantage community in all rural areas, Traditionally,
SHGs have been set up by communities with different arsmgement Lo support the community
needs such as pagods committee, an association of people formed 1o undertake specific tasks,
and the traditionsl solidavity groups, They ure usually formed on their own, and function
based on certain nurms which are developed themselves,

SHO s detined diflecently for different purposes. For the purpose of resettlement activities,
the SHG could be defined as a small autonemous, non-political group of people living in the

5]



same vicinity of near each other and sharing common concems, who come tagether
virluntarity 10 work For their mutual personal, social and economic development.

All members are responsible for the obligation of their groups and needs o participate
actively in the group activities. The SHG can be Tast very long or short depending on
dymamie of socio-coonomic conditions.

3.5.2 Main characteristics of SHGs

small Group: The concept encourages formition of small groups in order 1o enable effective
participation of all members. Generally, groups with members renging from 15 - 20 have
found 10 be very effective, IF the size is too small, it may result in less serousness among
members of the group,

Homogeneous: I the members belong 1o the same social and economic strata, if they have
similar concems, and if there is o natucal affinity amoeng them, it becomes very easy to work
ay a group.

Functional and fully participation: The group has to meét regularly, al lesst twice 2 month.
All members need 1o witend all meetings.

Autonomeus: The groups are autonomous in their functions. They operate base on their own
biylaws, rules and regulation. All members meet together snd decided the rules and regulation
based on eoncerns. The group is accountable to itself in terms of s functioning,

Collective Leadership: Though the groups have o Representative, Assistant and Treasurer.
the office bearers cannot take any involvement in on their decision. All decisions are made in
the group meetings when all members are present. All decisions are theréfore mude in
consensus, The position of the office bearers is scen miore is responsibility than as power,
Mevertheless, the office bearers are rotated regular basis  avosd concentiation of power
the hands ol g few,

Membership Volumarily: The group forms on ils own based on (ke concept explained 1o
them. Membership ina group is 1o be decided between the prospeetive member and the other
members of the growp, and not by anybedy else.

Non-Political! The SHUs expressly state that they will not discuss any political agenda. Here
politics means party-related polilics, Members are free 1o have their own palitical affiliation,
which may differ from member of member within the group. Their issues however, are nol
discuszed in the wroup meeting,

Mutual Help: The SHGs strive for the personal social and economic development of the
members, thaugh muoril elp.

Regular Savings: The SHGs focuses on savines and credit activities for mutual help. Saving
wonol from surplus, but from whatever little the members can put aside from their
consumption. The group members collectively decide the size of the amount saved and the
frequency of saving,

Interests of SHGs vary depending on their needs, It is necessary 1o introduce interests ol at
lcast at two levels:

e Community level needs which shall include eollective interests for community such s
water and sanitdtion, haalth, education and improvement of other social aclivities.



*  Houschold and individual needs which may inelude Tood security, clothing, shelters, and
access o credit, self-confidence and socil recognition which can be addressed by small
group rather than whole community.

3.5.3 Specific Approach for Setting up SHGs

Public awareness of benefits of SHGs: It is important 1o inform community about
the benefit of SHG 10 encourage their participation i the process. A guideline for
public communication and awareness will be developed using simple Khmer
words easy to understand by ull type of people in Community, The general
principle of the SHG will be meluded in the public communication guideline.

Identilicution of membership in the group shall be voluptary. All members of a
group have lo mutually agree to work with esch other. The team will facilitate
identification of membership but will avoid influent in the process.

Building leadership for group leader is essential. The whole group is responsible
aud accountable all decisions which need 1o ensure that all Tunetions are
performed out smoothly, It needs 1w ensure that the group leader will not make
any decisions unilaterally in the leadership, it should be in consensus through
meeting with majority of members attended. The leadership group could include a
Chiel, Secrctary and Accounts. Detail tasks and responsibilitics of the leadership
group and members will be defined and communieated to all SHEs,

Assist in establishing bylows and norms to carry out their tasks smoothly and with
greater efficiency. Bylaws are made for their own convenience and nol to create
ohstacles. The SHG= formulate their own rules and regulations. This is an
expression of the group’s avtonomy.

Assist cach SHG o identify purpose and goals by providing them as much as
possihle mest relevant information.

Asgist in selting up savings and credii aclivities appropriate for SHGs because
they meer important needs of the members and foster 3 high level of selferelionce,
It gencrally needs revolving funds to help establish savingferedit funds for each
SHG. These revelving funds will be marnaged through a commerciul bank
account, possibly ACLEDA bank snd the team will help to negotiate with the
Bank o gel most benetit on fee charges and minimum deposat. In fact, this saving
15 small SHGs is nol really savings in o conventional way. It is not money kepl
aside for a specific purpose. [t is nol even available W withdraw at all,

The team will assist the SHGs to make (heir rules that oll members save rogularly
and cqually.

Assiit in establishing bookkeeping. Apart from help in maintaining records of the
various activities of the group. the ook also helps w making the group more
iranspacent. These may include:

*  Saving book, (o maintain the saving detai] of members
*  Cash-book, to recond ull monetary transactions of the group
* Loan ledger, 1o record loan particulars of each member



» Individual savings and eredit pass hook, given 1o cach member of the
Erip
3.5.4 Training to SHG

Training i% an important for capacity butlding: This will inelude both informal asd formal
ways of training. Informal training takes place in the routine mectings of the SHGs: in the
form of on-the-job feaming, of book keeping, Gacilitation group meeting, and through
diseussion on topics of interest.

Formnal training, on the other hand, is dehberately planned sessions, based on g joint analysis
af the training needs. The training may involve sessions on various aspects of the group
dynamics such as meeting facilitation, decision making, leadetship, problem solving and
conflict resolution. and on credit management and book keeping,

Curriculum for training will be developed based on the necds identified during the needs
assessment. Some eurriculums already exist bt may need to adapt to knowledge of
particijpants.

It iy also aimed al creating awarcness on the socinl and personsl development aspeet. Basic
knowledge of human rights. gender, ecology and environment, and sy other {ssues will also
provide to the members as appropriate.

3.6 Ensure Financial Sustainability Through Networking With Local Financial
Institutions

The eam will help to establish nelwork with financial institutions to allow SHGs 1o
access alfordable credit as required for their group. It will be necessary o explain
requirement fer accessing eredit from {inancial institutions, helping them to prepare proper
documents, show transparcnce management. It is unavoidable that additional funds are
needed when the groups are grown up.

. INCOME RESTORATION PROGRAM ACHIEVEMENT

4.1 Field interview with AHs
In Kampong Chhnang province (of 194 AHs) and Kampong Speu provinee (of 4 AHSs), 151
Alls ot ol the target 198 AHs have been interviewed and consulicd whilst the ather 17
houscholds could not be reached by the team and village leaders afler several tires and
ultimately have been cerlified by the local authorities that they are not residing in the
concerned areas. See dmmer 2 for the reasons
and local awthority's certification on AHs 1ot
resicing in the concerned areas!

4.1.1 Gender of AHs

181 affceted  houscholds who  were
interviewed, 95 AHs which is equal 10 52% arc
male-headed households while 484 (or 86 AHs)
are female-hended houscholds, (See fiewre 1)

Figure 1: Gender of 1E1
AHs




4.1.4 Age of AHs

With regards o AHs" age. the number of elderly headed houscholds has constantly come
over that of who are aged below 60, As shown in the fiowre 2, 61% or 111 Als of 18] Alls
are clderly who mostly stay at home just o take care of their grandchildren and to do. some
housework or are completely unable 10 do anything. Apart from that, 12 Alls (%) aged
helow 40 are currently leading the lamily, while the other leading 15 Alls (8%:) and 43 Alls
(24%) are aged betwieen 40 and 49, and between 50 and 59, respectively,

Figure 2: Age of HHs
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4.1.3 Citizenship of AHs

In terms of the citizenship of the 18] interviewed Alls, we have foumd that 37 AHs and other
[ AH are Cham/Muslim and Vietmumese, respectively. Thus, we might use this information

Figure 3: Cltizenship of HHs
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With the education of Als indicated in fignre 4, IRP team has found that over hall of
nterviewed Alls have low education, which should result in the traiming for AHs having to
be very simple and cusy to anderstand. OF all the heads of househald, there are only 4% wha
have reached high school snd 14% who have reached secondary sehool while 44% are al

[



clementary level followed by the significantly lower levels (38%) who were educated at the
pageda o1 offtred vocational raining or compleiely illirerare.

4.1.4 Level of Education of AHs
Figure 4: Education of AHs
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In the figiere 5, 64 percent of [R] concemed AHs are (armers whe rely on rice farming and
livestock, and |5 percent only are vendors or doing small businesses which can make their
living condition just a bit better while only 4 percent are government staff, tailor and barkser.

4.1.6 Occupation of AHs
Figure 5: Occupation of 111y
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Huowever, theee are 3 percent of them are skilled and physical workers, ineluding mechanic
and electrician, who can use thear skill for revenue or only make money (low income) for
their own living, but not able to support the other members in their Bamily. More severely, 14
percent of AHs are housewives, elder]y or dissbled who only stav a1t home, look aller their
children/grandchildren, and are incapable 1o work, unable to carn money a5 well a5 to case
their lamily’s burden: therefore, they are mostly relying financially on their children or ather
members in the family,

Under the survey purposes the affected houschold income included earning and receipts from
all sources received by all households. Participsnts in the economic activity include
employers own account workers, employees or unpaid family wotkers, remtals (house, land.
equipment, cte.) or recipient of pensions, grants ete.

4,1.7 Monthly Income of AHs

Lable 2. Manthily fncome ef AMy i {150

Monthly Income of AHs (USD) | Numberof AHs | Percentage (%) |
<100 | e 54,7%

100 - 200 s 2 160%
~ 200-400 N 25 13.8%
 ap0-600 T % 4.4%

B00 - 1,000 g &, 4%
 1,000-2,000 1T &8 | 4aw
2,000+ N A u 2.2%

T  Total . m 1 100% |

Hased an Lhe study in the areas affected by the implementation of the project, a significant
number (34.7%) of 181 affected houscholds have earncd monthly income less than LISD 100,
while 16% have been reported that their monthly income is between USD 100 and USD 200,
On the other hand, regardless of the project impact, 22.6% of all AHs can carn hetween 200
LS and 1000 USD a month and 6.6% can make more than 1000 USD every month, (See

Table 2)

4.1.8 Recourses of AHs

In Table 3. only just over hall’ of the AHs have other land [or farming or growing rice to
count on while only 14% have agricubtural cquipment.

Table 3. Resowrees of AHy
" Resources of 181 AHs Number Percentage (%) |
Landholding o3 | 513
Household faciliiies | 7 425

Animal ﬁm:;ing i 6l s i
Tooe 67 7%




. Agrivuliural cguipment -25- l ]45:’: !
Business Dieilithes 13 7%
Mome Possession | 3 2 |
4,1.9 House Type of AHs

Concerning AHs" housmg categories, 53% of the rouls are built of Zine and Fibro. There is
34.3% of roofing tile and only 10.5% of thatch while (.6% is none. Regarding to other
components, 48, 1% of walls are made of wood‘plywood and only 3.9% are of brick and
wood for the lower part and upper part, respectively. Following that, brick walls comprise of
6.0% of all households while 26% and 1 1.6% are ol thateh and zinc/fibro in s order
However, 5 houses or 2.8% of walls ofall Alls are lel) free.

Lahie 4 Bnikdfing Moterial

| constraction Roof Wall | Column | Foor |
Material (Mo, | % |MNo.|] % | No. | % | Mo | % |
MonefEasth | 1 ELE‘.P-E i _E: | 23“5 N | Eﬁ 1 1555
Thateh _ 19 | 105% | 47 | 260% | -
Zing/Fibro 95 s3om | 21 | 116% = - .
Small wooden pillar A - DDE!-E . 56 30.9% x <
Wood/Plywood g - 87  48.1% 61 |[337% | 108 | 59.7%
Eamlmn N - . - 1 - - 21 11.6%
Hmﬂng_l'ITE B2 | 34 3% . - - - - :
| FloorTile s | 8 : ; : [ : 3 1.7%
;uﬂ:ar - = - - - r - i 9.4
Concrete - . - | - . 3l | 1';155
 Brick RN - 1| e _-_ | J
Brick & Woad : = 7 a8 . 4 . -
Concrete & Wood | - ] = RE | . 30 166% | - |

Hegarding 1o the supports of the structure, column of wood tkes the largest proportion
which is equal to 33.7% of all sidied bouses, followed by small wooden pillar which
comprises approximately 31%. Not quite different, the column made of conerete are around
17% while column made of concrete & wood are just 16.6%, Last camponent to be
considered iy it floor which has been found five types including earth, phwood, hamboo,
tile and mear. OF all Noors, woediplywood takes the largest number which is of 59.7%
while tile has come only 1.7%. The remaining 9.9%, | 1.6% and 15.5% are mortar, bamboo
and earth Noor, respectively.



&.1.10 Household Assets of AMs

In terms of houschold fasilities in the studied areas, we have found that motoreveles are
conveniently and commenly used i urban and rucal areas nowadays. In the study, it reveals
that around 52.3% of iterviewed heuseholds have bicycles und S5.6% have motorbikes.
Only u smiall number of Howscholds have Vehicles, ot about &.5%, and 0.7% have bamboo
rail brtin.

Fatte 5- Honsohinl Avcen

Household Assets (of 181 HHs) p':‘:;::’::::::s | Percentage (%) | Mumber of Assets
Veﬁir.les | ] | 5.0% _ 15
Bamboo rail train _ 2 | 1.1% 2
.Mntnrhike L B4 2 46,4% 1-513 =t
Bicycle 73 {_ 40.2% 57 |
| TV/VCR 65 35 9% 81
r Computer 7 | 3.0% T B 7
milu phane ad 4645 | 165
Tape recorder/Radio 39 21.5% r 39
Wﬂii’lil:lg Machine 1 os% | 1
Sewing Machine 1 0.6% 1
Horse I:; 1 0.6% 1_
Followed tractor i 1 N 0.6% 1
Tuk Tuk. 1 0.6% 1

4.1.11 Uivestock of AHs

A rural arca, people rely on feeding amimal for a pan of their carming. Chickens and cows

pliay a big part in improving income of people along the affecred arca,

Lahfe 6; Liveriuck

e A e s
Caow 48 26.52% 182
Buffalo 4 2.21% 14
Chicken/Duck 74 43.65% 565
Pig 32 17.68% 78




As seen in the gable 6, the number of houscholds rising chicken and duck 5 43.65% or T af
151 AHs, followed by the number of AHs Teeding cows which are 48 houscholds or just
around 26%, Somehow, pig is also one of the main livestock which they count on for once
casing (heir burden. Just below the number of houscholds raising cow, 32 househalds have
pigs and unly 4 houscholds kave buffaloes which egual 2.21% af all the interviewed AHs.

4.1.12 Loan Sources of AHs

Generally, living conditions of people in the rural are dilTerent from one to another due fo
many causes including prmject impact. Therefore, houscholds in the project ares have seeess
e credits or loans flom various sgencies, both private/olficial and non-official credit
inslitutions to improve their daily life or w deal with daily expenses.

feihfe 7 Neweroey of lian

Loan Provider | Number of HHs | Percentage (%)
T el
 Microfimnce/NGOs / Society 2 22ATH
Credit provider - T —

Hr:lun ves : ‘—E- =
| Tatal -—_ —Eﬂ ﬁu_uﬂu

e survey showed that 49% or 89 of the 18] AHs have received credits from different
agencies. The credit sources of the 89 AHs include: 62.92% from Bank/Govi., 22.47% from
Microfinance Institutions, T.87% from Credil providers and 6.74% from their relatives.

4.1.12 Loan Purposes of AHs
tn general, households require loans for various purposss such as for frming, health
treatment. starbing/expanding business and supporting family,

Lable & Purpoxes uf Loag

Purposes of Loan Number of HHs | Percentage (%)

Food Consumptbion 12 13.48%
Health Care 7 1.87%

Schooling Costs 12 13.48%
Building/Repairing house 18 20.22%
Ceremany/Wedding 5 5.62%

Improving Business/Livestock/Farming 36 A40.45%
::E?pnr:;r;g; family members/Buying 24 36.97%
Buying Land 3 3.37%

k5



As shown in Table 8, most houschelds (40.45%) receive loans for expunding or improving
their busmesses, buying and taking care of their livestock and dealing with farming expenses,
which s followed by 26.97% ol supporting family members and buving appliances or
gquipment For the sake of their family members while other remarkable purposes are of
20.22% wlnch are for building or repairing shelvers. However, they alse reccive loan 1o cope
with their daily expense including food and school foe which possess the same needs of
| §.48%. Similarly, health care is also crugial to compulsorily think of which 1 found 7.87%,
foltowed by ceremonyiwedding and buying fand, 5.62% and 3374, respeenvely

4.1.12 Training Need for AHs

The affected people have less interést m sale and money management strategies becanse they
do not understand how useful and helplil it is for their daily life in terms of byt
mamagement. Consequently, the training teom needs to 'encourage and explain o Alls about
the sale and moncy management steategy o understand that it is part of how 1o save their
incomes and reduce other unnecessary expenses.

Figure 6: Traming Need for 11115
Training Programme Interested By AHs ‘
o Agricultural Trainimg
W focational and Technical
Triireing
= Both Agrl. And Vorar, Tralnng |
B Sale and Markeling Strategy

B A8 Tralinings

B D Mot Attend

Asg result, the ream hos collected the information related 1o the training progran which Alls
are interested in. As shown in the figure 6, 50 pereent of AHs are interested in Agricultural
Fraining or On-Farm wraiming sinee they own some plots for growing agricultural crops aned a
number of livestock. Second main intesesting truining program is Vocational and Technical
Fraining, so called Off-Farm Traning, which i made up of 26%, However, there is only 3%
who are intereated in Sale and Marketing Stratcgy which is actually very essential 10 do or
expand their business. On the other hand, though the team had explained all the above-
mentioned traimng programs to the Als, some of them still have not decided 1o choose the
specific one which resulted in some (6%} choosing boath agricultural and vocational trining
programs and in some (3%) choosing all the training programs, Yet. they confirmed that they
would clarily 1o choose enly ane later on when they have already discussed with their Gimily

1



members as well as the one who is going 1o attend the training. Whatsocver, 2% have been
reprorted that they would not attend the training program due Lo some reasons as fodlows:

& There is no available member to join the training.

o The heads of household themselves are aged o that they could not be capable 1n
boing trained.

o  Their fammly members are slready emploved or have their own buginess, which
fei 10 have no available time or no interest in the taning,

o Their living conditions are already much better or improved regandicss of the
project implementation.

4.1.13 On-farm Tralning for AHs

Adter having discussing with affected households, we have learnt that Als are really
mterested in the training courses which have been explamed, Thus, we found that they are so
much interested in chicken/duck raising and rice Tarming training courses which account for
66 honseholds and 59 households, consecutively,

Figure T: On-farm teaining for HHs

On-Farm Training Courses
| 70
| &0

&6
58
&
i1
it 8
0
2 14
= (L]

Rice Fig Rasing Chichen Cow Raiding  Fish Vegetible Mushroom Fruit
Farming Aadskrg Feeding . Planting  Flaating  Planling

=]

[ =]

Likewise, they also have great interest in raising pig and planting vegetable for bhoth
commercial purpose and private neeils. We can see that, n the figaee 7 there are 41
houscholds chose pig breeding training course while the wegetable Imining course s
interested by just below 40. The remaining households have more nteresl in planting
musheoom, fruit planting, cow rasmg and fish feeding, Therefore, they requested 1o offer
them with such on-farm trining courses in order for them to better their living,

4.1.14 Off-farm Training for AHs

Reparding to off=farm training courses, aftected households found that tis very necessary 1o
their cormmunity as some concerned lebds, particutarly motorbike repainmg, tailormg and
fneial make-up, have not been served. Therelore, as shown in the below figure, tailonng.
motorbike repairing and acial make-uphairdresser trmning courses are much more
interesiing o the houscholils in the studiced arcas,



Figure 8: Off-farm training for Hils
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Statistically, 35 AHs are interested in muotorhike 1epmnng 37 AHs in tailering. 32 AHs in
hairdresser/facial makc-up, and the rcmaining in cellphone repairing, driving, maiching
fixing, air-con fixing, clectricity technician and cruft producing,

4.2 Self Help Group Formation and Activities
4.2.1 The basics of Self Help Groups

Self Help Groups are groups of 15 10 30 women or mien who want to improve their
living conditions by setting up their own savings and loan fund.
The fund is owned by the group and consists of the savings of the members. The Tund
15 useel to make short-term loans willt interest to members. The profit of the fund (i.c.
the interest on loans plus fines) is divided to the members of the group ot the end of
the vear.
The group comes together every month 1o collect savings and 1o give out loans, The
members of the group choose where the meelings sre held, The important thing is tht
the location is big enough for all the members and quiet. The meetings should be short
and at a convenient Lime Tor evervone,
The participation of all the members in the meeting is importint. The atendance of all
the members guarantees the correctness of the accounts and the success of the group.
The members of the group will glect a management commuttee of at least 3 members: a
president, a person responsible for the savings and loan administration, and a person
regponsible for agricultural and vocational training.
The project will train the management committes in basic accounting:

- Abook an which the monthly savings of all members are wrinen down

= A book o which the loans and loan repayinents are wrilten down

= A cashbook in which the total amount of money in the fund i written down
Apart From this, all the members will have their individual savings and loan book,
It 15 the responsibility of all members:

= To deposit the snme amount of savings every month

I8



- To pay their loans plus interest back on time

* Il the members cannot carry this responsibility, the group will not be successful. It is
therefore important to select members who are relinlbie,
* The group will make some decisions, which will be written down in the group

regulation, such as:
- The amount of savings that all members will contribute every month
= The loan term
- The interest rate on loans
- The amount of fine for fate repavinent
- The amount of fine for non-attendance without good reason
®  The group will keep some cash al hand at all times for emergency loans, Emergency
loans are [oans that can be given any day of the month to group menhers who have a
sick persan or an accident in the family, and need money urgently, Emergency loans
are free of interest,
= Al the end of the year, all of the loans need 1w be pand buck, During the last meeting of
the year, the members will receive thesr part of the profit. They cin jointly decide:;
- Tokeep the savings plus prolil in the fund
- To keep the savings in the fund and take the profil heme {reconunencded)
- To take the suvings and profit home and start again.

4.2.2 Formation Steps Achieved by IRP Team

Step 1: Meeting with local authorities for establshing SHGs

The IRP team met with the village authoritics and explained them what Sclf Help Groups
are. In addition, the eam also mentioned thut the groups would not receive any loans or
granis from the project and that the Self Melp Groups can best be composed of wornen. The
reason 15 that women penerally manage the household money in our country, Cambodia,
Because ol this, they have more expetience in managing money wisely, During this step, the
IRP team also met with the men of the target group ond explained them what Sell Help
Groups sre and mentioned thay, for the success of the Self Help Groups, women need their
husband's support and understanding, More importantly, the team asked for cooperation
from the suthorities including distrior officials, commune officials and village officials in
order to smoothly implement the program.

% See Annex 3.1 for the attendance of authorities aftending the meeting with IRP team!
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Step 2: Meeting with Affected Heads of Houschold

The feam met with the heads of households, especially the women who had decided 1o
form a Self Help Group, Meeting with the heads of houscholds of, the targets were to
discuss:

= Ubpectives of Self Help Groups

- What a Selt Help Group is

- Operating principles

- Menthly mectings

- Management Commitiee

- Hesulations

- Agricultural and technical training programs

- End of the vear distribution of profit

Fagmre £ Mg warl A i T ey pommnne Fagore £30 Meeting wisk Afx in Taol Ko commmung

% See dnaex 3.2 for the attendances of authorities and AHs mecting for SHGs set up!

Aller having gathered all the AHs in each commune to discuss @l the sbove-mentioned
points, & Self Help Groups huve been Formed as listed in the table below,

I Sonsom Prak f.fhaukuh:y Khum Ta Ches Group (SHG 1) | Ta Ches
_2__Ijll;ﬂk Chamroern Khum Chhouk Sar Group (S1C 2) Chbouk- Sar
_3 _ _l_iuﬂb Fiwom ﬁcnﬂhuj_rr__[_;l}_imi;phcﬁ!n Giroup (SHG 3) KIHJ_JI._F.:l'I_i'I_EIEﬂF_
4 | Akphivadth Chouy Kluon Eng Group (SHG 4) Akphivadth
& Bror Maal Phal Group (8] It:} i? o B Cheah
b | Sunsom Rengrocurng Group (SHG 6) Tuol Khpuos

Furthermore, IRP team explained that in this meeting the group would elect its management
committec and decide on 1ts internal regulation. The team also clearly explaimed the different
posions in the management committee: what is the role and what is the desired profile of the
president, the person responsible for the savings and loan administrtion, and the persan



responsible for agriculiural and vocational training, The selection chameteristics of esch

puasilion are as follows:

1 President

Ferbdes Sk Posisrons, Hofes ©hovercrorerios i

® |5 the leader of the group

¢ Leads meetings and
faciitate the group

* Represents the group (o
outsiders

* Ensures that the regulation
i% respoected

* Finds solutions 1o conflicts

between the women

2 Savings and Loun
Comrmittes

* Records the savings of cach
member on the members’

savings and loan ook

o Counts the total amount of

savings received

s Recordy the loans given in
the loan book

* Records the loans and
interest paid back in the loan
btk

 Reconds the loans given and
paid back on the members’
savings wnd loan cards

I {ivadivies ol ST Muncigemens Comimiiies

- A person of strong
chasracter

= Present and visible in the
communily

= Capable ol running o
o

- Honest and nlelligent

- Patient, svailable, dvnamic

E Capable of recarding loan

- Capable of recording
SEVINgES Iransactions

Lrasieliomns
- Literate
- Reliable and intellgzent

3 Tiwining Commitlie

s Determine trining courses
applied (o group members’
necds

 Write u report of the
training and submit o he
president

» Note and write down in
cvery meeting and submit o
the progident

 Write all the related letery
i needed

» Help organize the report for
budgeting i the group

- Acknowledping in
agricultural and technical
ficlds

= Literate

- Relinble and intellizent




Consequently, we supparted the group in electing their management committee by ballot. All
the comnutiees are allowed o be elected for two mandares of two vears. As o resolt, the
manitgement committes consisiing of at lesst three members have been crvated and listed in
the tuble below.

Terlfe Irn" St Help fr!?}r:p |"|-fHH|'J'II.:|“."|'?:I|: it o

1 |SHG 3

M F'u,h S
fod) (25 T2 1T AT

Mr. Kung Socum

Tol: D97 5207 W86

.Mr. P{FI:'; Eir.n:tm

tel: 066 TX 9] 23

Mr, SOK Sathy
Fed: 070 6367 Nas

M. KLENG Sam (Frep )

Terd: A

4 SHGA
5 SHGS
6 |SHG 6

Mr, POUY Neang
Tel: 197 39 13 931

\Me. CHEA Piscth

fet: f}yrs (i e M il

‘uin K!T! Sam An
VTl 097 55 12 193

Mr. CHOL Sokha
Tal: DI T ol &7 858

hebrs, WOIR Lang
folr 038 2221450

Ml HL:L'U"\ "v“y
Terld i b B5 T3

Mr. RES Mam
Tl A

Mn. "-.-UH{_: 'I.'h-nm
oA

e KORNG Kroch

lel, UT7 501 671

Mr, THIM Thet

Ted:Nid

P TOMICTT Y on

T (G 3 7Y .|'}'|'J

© Nee Annex | ,i"ﬁ.r the mmpmm fist of. ATH members

Mr. DUONG Choeur
Tod -7 42 05394

Mes. CHEA Nom
Tol: 09234 1502

b BSOS Brey Aun

Fol: W7 a1 8574a) |

Fognre 13 & 14 Elected momgemon commiiiee 10 Ahpivedrti coprmee (Eeft] and in Kioe Chlimmor comrse
AT hosether with e officialy aftending the efcerion and cortifime fai 1he greasps hove been officiald)
creaivel
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V. CONCLUSION

Under the implementation of the praject, IR appointed severely affected households (both
from Kampong Chhnang and Kampong Spen provinces ) who have been considered elipible
for IRP, excepl 17 Ally, were tolally reached by 1IRP team with o good collsborution of local
authoritics (o have completely conducted field interview of baseline survey by the beginning
this quarter. However, those |7 AHs were confirmed by local suthorities that they were in
double names, not ultimately able to be met nor residing in the projeet arcas. Morcover. ey
also have been officially eertified by commune chief (see Annex 23 ruling in their arcas in
order to kegp moving forwards on the project implementation,

The survey has clearly provided AHs' detail information which can be used wisely for
further stops in either suggesting or determining raining programs that we think are suitable
n their respective areas as well as in the corrent market. During this quarter, AHs were
offered the eonsulwiions an their living conditions, business and employment opporiunities,
personal needs and raining course selections. Particularly, the AHs were also encouraged to
actively participate m and folly support the program and to provide specific information
pertaining to their soctocconomic situation regarding specific livelihood skills which may
nced to be developed oF sirengthened,

Community preparation and fucilitation is a crucial aspeet which is often not done well
because very little 18 known about why and low Self Help Groups can coniribute to the
community ccanomy and to what extent Self Help Groups might underpin community sell-
relianoe. Somchow, (o dale, 6 Self Help Groups have been officially created, which are
legully recegnized in their community whereas the monthly meetings will be held from the
next quaricr. .
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1. Ta Ches Commune
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2. Ch Communeg
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3. Khna Chhmar Commune
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Arnex 31 Authorities respongible for affected areas Attending the meeting with IRP ream from
L1-15 July 2016
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Arnnex 3.2: Authorities responsible for affected areas and AHs Atending the mecting with IRT?

team from 25-2% July 2016
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F Commune Officials from Cheab, Khlong Porpock, Teol Ehpousand Ebal Teok

Communes
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