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PROJECT BACKGROUND

The Rural Roads Improvemeni Project aims to rehabilitate an aggregate of approximately |76 km of
provincial road (PR) 314D, national road (NR) 13, PR150B, NRS3, and PR151B, located in Prey Veng,
Svay Rieng, Kampong Chhnang, and Kampong Speu provinces, to paved condition to provide a safer,
cost-clective provincial road network with all-ycar access to markets and other social services for
provincial centers of southeastern and mid-western Cambodia. The Project is financed through a loan
from the Asian Development Bank (ADB). The Ministrv of Public Works and Transport (MPW1) 15
the Executing Agency. The major impacts caused by the Project in the rehabilitation of PR150B, NR33,
and PRISIB include demolition of struciures vsed for residence and business. and acquisition of
occupied land in the road right-of-way (ROW).

Based on the results of DMS conducted on March — December 2013, a total of 198 HHs will be chgible
to participate in the Income Restoration Program that will be developed and implemented for Alls
severely affected by the loss of their productive assets or main structurcs, landless AH, and AH falling
under vulnerable group. Those are (1) 19 HHs losing 10% or more of their productive agriculture land;
(1) 93 Hls headed by elderly; 33 HHs headed by women; | HH living under poverty line; 16 landless
AHHs; 2 AHH with disability and 34 AHs whose houses are entirely affected

OBJECTIVE

The main purpose of this Inception Report is to review the curreit sociocconomic conditions, skills,
strengths and weaknesses of the affected persons (APs) losing out their household assets and capacitics
because of the Project in the rebabilitation of PRI50B, NR53, and PR 151B and sel out the strategy and
key steps involved in the implementation of the income restoration program for the severely alfected
households (AHs) a defined m the agreed 2014 project RP, The report also specifies the various
activitics and actions commencing with the review of existing documents and development of tools and
materials for training needs assessment, organization of the training programs and delivery of key
projeet outputs based on the specific tasks specified in the praject TOR. This Inception reporl describes
the project approach and methodologies, self-help group formation and organization, organization of’
traiming program, financial bank credit assistant, a detailed work plan, and terms of reference for the
project,

2.1. General Objective

The primary objective of the income restoration program 1s to restore or improve the socio-economic

conditions of the severely alTected and the vulnerable households whose incomes are severely affected
the rehabilitation of PR150B, NR53, and PR151B.

2.2.  Specific Project Purpose

The specific project objective is to restore or improve the socio-economic conditions of the tolal of
severely affected and the vulnerable households by means of® (1) provide special assistance to severely
affected & vulnerable households; (i) provide opportunity of employment; (iii) supplemental
livelihood activities to be designed, and (iv) provide financial credit assistant and support.

ORGANIZATION OF THE INCEPTION REPORT

The Inception Report has been prepared by the team leader afier consuliing and obtaining assistance
from various key stakeholders including the APs themselves, key representatives of the client,
commume leaders, and village leaders.

This report aims to summarize and present the activities undentaken as well as the achievements made
during the Inception period including a review of the background information, design and conduct of
socio-economic and needs assessment, organization of the training needs analysis, and the listing of the
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expected outputs from the program. In addition, the report presents a detailed work plan for the
implementation of the program.

The structure of this report is as follows:
Section 1: Scope of the program
Section 2@ The Income Restoration Program
Seetion 3: Project reporting
Section 4: Program organization and management
Section 5: Conclusion

3.1. Scope of Income Restoration Program

Kampong Chhnang and Kampong Spen province are the provinees to be covered under the income
restoration program. The ToR has indicated thal there are totally 198 houscholds (Kampong Chhnang
194 HHs, and Kampong Speu 4 HHs) which are severely affected by the rehabilitation of the Project
in the rehabilitation of PR150B, NR53. and PR151B and hence would need 1o be included under the
design and implementation of income restoration program as shown in Table 1. The Project Team
including the team leader, assistant team and field staff have already met the eligible AHs for assessing
their socio economic situation as a consequence of the rehabilitanon of PR150B, NR53, and PRIS 1B
and their inclusion in the income restoration program designed to address their specific needs. Thus it
is envisaged that 198 households (Annex 1. and 2) may be covered under the program, respectively.

The income restoration program (TRP) envisaged for the severely affected and vulnerable households
will focus on the provision of alternative or supplemental livelihood activities that will be designed
with the Alls by the NGOs/Agency to be hired for the program. Said alternative or supplemental
livelihood activitics will be supported with skills traming and credit support as needed.

The Project Team then undertook a comprehensive socio-economic and needs assessment with all
affected people using the survey form prepared by the team (Annex 5) and consultation with local
officials. commune and village leaders as shown in Annex 3. The majority of the families were met and
interviewed by the Team following the assistant from the local officials, commune leaders, village
leaders, and other. Some families, however, could not be reached by the Team, cven though the Team
has tried very hard, spent a lot time waiting and used every possible means. And some other houscholds
could not be identified by the village leaders. The reasons for their absences were identified by the
Team as shown in Annex 4.

In Kampong Chhnang, 119 AHs out of the targel 194 AHs were interviewed and consulied whilst 32
houscholds could not be reached by the team and village leaders (Annex 4) and 41 AHs will be
interviewed in the upcoming weeks. In Kampong Speu, 4 AHs will be interviewed in the upcoming
waeek.

The team has conducted series of meeting, discussion and consultation with local authorities and the
purpose of the meeting is to explore the project, seek assistant and support, introduce about the program,
purpose and activities, seek support and assistant in the program, find out number of NGOs/agencics
repistered and their implementation in the area, find out major purpose and activities carried out by
those NGOs/agencies in the area, help identify NGOs/agencies which are related with activities of the
rehabilitation of PRI50B, NR53, and PRIS1B. find oul living conditions, life style, management
strafegies of the people in the Project area, find out employment opportunity and skills needed for
people in the project area, leam more about the situation of APs living in the new location compared (o
living in the old one, seek advice and recommendations on good ways for helping the APs, and for
planning and implementation of the Prograim,
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i. Geo-demographic Profile of the AHs

Kampong Chhnang, with a population of 472,616, is & Cambodian province, It is a small province 91
Kilometres from Phnom Penh and it is in the alluvial plain of central Cambodia. It is drained by the
Tonle Sap. a tributary of the Mekong river. As shown in Table 1, in Kampong Chhnang, 194 Alls have
been attected by the rehabilitation of PR150B, NR353, and PRISIB. residing in 3 districts and 9
COMMUNES,

Kampong Speu, with a population of 716,517, is a province of Cambodia. 1t is in the southwest of the
country, and its capital is Krong Chbar Mom. The province is bordered the provinces of Pursat and
Kampong Chhnang to the north. Kandal to the east, Takeo 1o the southeast, Kampot to the south, and
Koh Kong to the west. As shown in Table 1, in Kampong Speu, 4 AHs have been affected by the
rehabilitation of PR150B. NR53, and PR151B, residing in 1 district (Ibpong) and | commung (Am
Lacng). See the Annex 7 about the project location map,

ible Affected ﬁho!ds.b Location

Ta Ches Khang Keut

Kampong Trolach Ta Ches Khang Lech 7 150BW

- Chhouk Sor 40

_i_’-_qmaki Meanchey Khnar Chmar 31

Kampong Chhnang Ah Phivath 42
Khlong Porpok 2 53

Teuk Phos _EI:-eah ' ) 15

Toul Khpos 18

Kbal Teuk 8
Kampong Speu : Thpong Am Laeng il-'l 1518

Total 198 |

3.2. The Income Restoration Program

The Rural Roads Improvement Project aims to rehabilitate an aggregate of approximately 176 km of
provincial road (PR) 314D, national road (NR) 13. PR1S0B, NR353, and PR151B, located in Prey Veng.
Svay Rieng, Kampong Chhnang. and Kampong Speu provinces, to paved condition to provide a safer.
cost-effective provincial road network with all-year access to markets and other social services for
provincial centers of southeastern and mid-western Cambodia. The Project is financed through a loan
from the Asian Development Bank (ADB). The Ministry of Public Works and Transporl (MPWT) is
the Exeeuting Agency. The major impacts caused by the Project in the rehabilitation ol PR150B, NR53,
and PR151B include demolition of structures used for residence and business, and acquisition of
oceupied land in the road night-of-way (ROW).

Rased on the results of DMS conducted on March — December 2013, a total of 198 HHs will be eligible
to participate in the Tncome Restoration Program that will be developed and unplemented for Alls
severely affected by the loss of their productive assets or main structures, landless A, and Al falling
under vulnerable group. Those are (1) 19 HHs losing 10% or morc of their productive agriculture land;
(i1) 93 HHs headed by elderly; 33 HHs headed by women. 1 HH living under poverty line; 16 landless
AH1s: 2 AHH with disability and 34 AHs whose houses are entirely affected.
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3.2.1. Objectives and Expected Outcomes

The income restoration program has been designed to implement a sustainable income resioration
program for houscholds severely affected by the rehabilitation of PR150B, NR53, and PRI15SIB
Cambodia over the expanded period of 2 years. The IRP takes cognizant of the fact that these severely
afTected and vulnerable Alls hive along PR150B, NR53, and PR151B as they already are, their chances
of being able to re-establish themselves will be further compromised unless they are resettled in a way
that will maintain their existing closeness and ties with one another. The IRP will capitalize on these
existing ties among and the APs and will, to the extent possible, formalize this mto sclf-help groups
that will serve as the catalyst within which the APs would decide on the appropriate livelihood activities
each shall pursue, based on the knowledge and resources of cach member, that of the other members
of the self-help group. and what the IRP can provide.

It is hoped that by the end of the two-year TRP, the participating AP households through their self-help
groups would have re-established their lives. The APs and their self-help groups will be on their own,
having been adequately prepared o pursue their self-help activities without the continued intervention
of the development NGO/agency, the Government, and the ADB. It is for this reason that the two-year
Program will be carried out with the following strategic goals:

a,  Within the first year, the AP households shall have started their respective livelihood activities,
while the self-help groups shall have been sel up;

b, Wiihin the first semester of the second year, the AP households shall have been able to fine-fune
their livelihood activities. while the self-help group shall have been stabilized their operation. Both
AP households and self-help groups are practically on their own with minimal and intermitient
support from the NGO/ agency

¢ Wilhin the second semester of the second year, IRP will ensure that the affected and vulnerable
households are able 1o restore or even improve their income/sources of livelihood through backstop
support (monitoring and supervision), if and when necessary

3.2.2. Project Strategy

The income restoration program will be undertaken over a period of two years, The indicative work
plan includes the design and implementation of the sustanable income restoration for people affected
by the rchabilitation of PR1S0B. NRS53, and PRISIB project in the Cambodia, specifically in 2
provinces: Kampong Chhnang and Kampong Speu and together account for 198 afTected households.
The indicative work plan includes carrying out sitational and needs assessment surveys (0 be served
as baseline studies 1o identify and substantiate key arcas for action, as well as the means for achieving
the desired outcomes, designing IRP and SHG establishment, SHG follow up and problem solving, the
provision of training programs, practice & apply their training skills to actual business activitics.
conduct of SHG Audit and preparation of exit strategy, conduct of Post-Evaluation Survey (results
framework), and follow up activities and final evaluation.

The Project Team is fully aware that a successful income restoration program requires the adoption of
a holistic approach and that the traning plan for the program must be well prepared. Thus, it i
important that such a holistic approach is incorporated through better understanding as well as effective
planning and budgeting, A comprehensive training program strategy for the income restoration program
will address the needs of all the APs and be coordinated by various NGOs and other micro-finance
agencies. It is extremely crucial that the project team must work closely with all parties involved in the
program both at the policy level, donors, local authonties, NGOs, APs, and related individuals and
orpanizations and under the supportive supervision of the Reseitlement Department {RD) of the
Ministry of Feonomy and Finance.

Page: 6



3.2.3. Project Approach & Methodology

The methodology proposed under the project is based on a combination of the needs assessment and
ncome restoration approach, constant consultation with stakeholders, and implementation of best
practices. In accordance with the terms of reference and the project proposal. the approach and
methodology (see Figure depicted below) will utilize the needs asscssment instrument, consultations,
and traimmg activities, focusing on the improvement of living conditions and provide necessary skills
for the affected people. These include:

i

cI

Review all related and existing documents regarding the rehabilitation of PR150B, NRS53, and
PR151B project and those severely affecied households in all the two designated provinces:
Kampong Chhnang and Kampong Speu.

Consult and desk review with project-concern officers on project issues and seek possible
recommendation on way forward

Prepare situational and needs assessment survey instrument and pre-test the instrument as well as
submit the instrument to the project concern officers for endorsement.

Conduct field visit to the respective areas of all 198 target APs within 2 different provinees
(Kampong Chhnang: 198 APs, and Kampong Speu: 4 APs) to:

o analysis of their existing sources of livelihood o serve as a baseline data on pre-Project incomes
and living standards and as an evaluation measure for the achievement of the project at its end.

*  detail profiles of the severely affected houscholds and their members including: information
on gender, age group, education, productive skills, household size, and livelihood preference.

= identify of'key socio-economic problems facing the participating AHs and suggestions on ways
and means to help them overcome said problems.

* learn about their needs and preferences in their living condition improvement and livelihood
activities

*  observe and witness their current living conditions, challenges and needs as well as to consider
possible means that would allow them improve and generate incomes,

Consult with key stakeholders in the designated provinces both provincial departments and NGOs

w the project arca for possible recommendations and effective interveniion. The meeting and

consultation aim at identification of employment opportunity & skills needed for APs in the project

area and possible intervention in the rehabilitation of the railway project.

Estabhsh and form self-help groups (SHG) of the participating APs, the grouping could be peaple
living in the same village or commune and/or nature of livelihood activities. Activities in the
formation of the sel=help groups will include:

e Organize initial meeting to each location, each meeting consists of around 20 to 30 participants
which prefer them to/as two groups to be setup. The meeting will facilitate all participants to
imitigte and idenfify their own group members, The meeting would preferably be  with the
women of the target group and discuss:

- Objectives of Sell Help Groups
- What a Self Help Group is
- Operating principles
- Weekly meetings
= Management Committee
- Regulations
- End of the year distribution of profit
*  Provide techmical support io cach group in the formulation of internal groups™ regulation,
principles, and its vision with the participation of all group’s members from each group.
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Facilitate the meeting to support the each SHG in the formulation of internal group
regulation, principles, and its vision. The meeting consists of one day For each group.
Support the zroup in electing their management commitiee by ballot.
- Explain that the group will write its own regulation. Guide them through the example
regulation and make them decide on
= the amount savings that the members will deposit every week
= the loan term
*  the interest rate on loans
=  (he time and place of the weekly meeting
e Provide fraining to all SHGs' committees on the group management, leadership and
organizational and financial management for officers;
e Provide training to all SHGs™ committees on simple bookkeeping, capital management, and
minutes taking and group’s report writing.
e Provide needed guidance and suppont 1o the officers of the self-help groups
s SHG follow up, monitoring and support
Identify the appropriate livelihood activities for all severely APs to participate in the program,

Provide tramming program and activities to all participating APs.

Assist in identifving and encournge the appropriate livelihood activities for each AP household
based on ithe skill acquired, knowledge and resources of each member and that of their self-help
proups and that will ensure that the houschold has the capacity to provide for its daily sustenance.

Identify existing or planned programs of the Governiment, NGOs, and other agencies operaling in
the project area for possible link-up to the IRP.

Prepare a gender strategy that will enhance opportunities for women to participate in the decision-
making process and to leamn new skills for use in their chosen livelihood activities.

Assist Al’s in setting-up their respective financial and credit management policy, system and
procedures,

. Continue to provide follow up activities & on-going support to APs in applying their skills to business
activities to make sure that APs are seli-sustain and self-dependent in generating Lheir incomes.

Figure 1: Project approach and Wethodology
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3.2.4. Program Outputs Development

The feam has thoroughly reviewed the TORs established for the project and has developed the
following expected explicit outputs:

Output 1: Socio-Economic and Needs Analysis

Output 1.1: Report on the existing source of livelihood, detailed profiling, key socio-economic
problems of APs, and suggestions to overcome problems

Quiput 1.2 Report on livelihood programs needed

Output 1.3: Report on mvestigation of each target household situation

Output 1.4; Report on skills/strengths/weaknesses of individual APs in the 2 provinces

Output 1.5 Report on employment opportunity & skills needed for APs in the project arca

Output 2: Establishment of Self-Help Group

Output 2,11 Report on the membership of SHG

Output 2,2; Report on the role and responsibilities of SHG
Qutput 2 3: Report on establishment of SHG by laws
Output 2.4: Report on the process of SHG

Output 3: The Provision of Traimng Program

Output 3, 1 Clusters of the potential trainees
Output 3.2: Training schedule and materials
Ouiput 3.3 List of Tramers/NGO3 that provide training activities

Output 4; Curriculum Development (modules and methods)

Output 4, 1: Trammmg curriculum for agricultural production
Output 4.2: Training curmiculum for vocational/technical traming
Output 4.3 Traiming curriculum for sales and markeling strategy

Oulput 5: Extension Service
Ouipur 3. 1: Follow up, Monitoring and Back up Report
Cutput §,1.1: Assistant in the creation of livelihood activitics
Output 5.1.2: Assistant in both financial and technical issues
Output 5.1.3: On-going support and problem solving

3.2.5. Work Plan Development

The team has developed a work plan based on the expected outputs, timeframe, and potential resources
available under the program (The Work Plan is provided in Annex 6)

3.2.6. Establishment of Self Help Group
3.2.6.1, Concept of SHG

The concept developed by various organizations in Cambodia for resettlement projects, for
reintegration of migration groups and other vulnerable group to assist i restoring their hvelihood and
it found feasible for disadvantage community in all rural areas, Traditionally, SHGs have been set up
by communities with different arrangement to support the community needs such as pagoda committee,
an association of people formed to undertake specific tasks, and the traditional solidarity groups. They
are usually formed on their own, and function based on certain norms developed by themselves.

SH( is defined differently for different purposes. For the purpose of resettlement activities, the SHG
could be defined as a small autonomous, non-political group of people living in the same vicinity of
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near each ofher and sharing common concerns, who come together voluntarily to work for their mutual
personal, social and economic development,

All members are responsible for the obligation of their groups and needs to participate actively in the
group aclivities. The SHG can be last very long or short depending on dynamic of socio-economic
conditions.

3.2.6.2. Main characteristics of SHGs

Small Group: The concepl encourages formation of small groups in order 1o enable effective
participation of all members, Generally groups with members ranging from 15 - 20 have found to be
very effective. If the size is too small, it may result in less seriousness among members of the group,

Homogeneous: I the members belong to the same social and economic strata, if they have similar
concerns, and if there is a natural affinity among them, it becomes very easy (o work as a group.

Functional and fully participation: The group has to meet regularly, ai leasi twice a month. All members
need to attend all meetings,

Autonomous: The groups arc autonomous in their functions. They operate base on their own bylaws,
rules and regulation. All members meet together and decided the rules and regulation based on

converns, The group is accountable to itself i terms of its functioning.

Collective Leadership: Though the groups have a Representative, Assistant and Treasurer, the office
bearers cannot take any involvement in on their decision. All decisions are made in the group meetings
when all members are present. All decisions are therefore made in consensus. The position of the ofTice
bearers is scen more as responsibility than as power, Nevertheless, the office bearers are rotated regular
basis to avoid concentration of power in the hands of a few,

Membership Voluntarily: The group forms on its own based on the concept explamed to them.
Membership in a group is to be decided between the prospective inember and the other members of the
group, and not by anybody else,

Non-Political: The SHGs expressly state that they will not discuss any political agenda. Here politics
means party-related politics. Members are free to have their own political alfiliation, which may differ
from member of member within the group. Their issues however, are not discussed m the group
meeting.

Mutual Help: The SHGs strive for the personal social and economic development of the members,
though mutual help.

Fepular Savings: The SHGs [ocuses on savinges and credii activities for mumal help. Saving is not from
surplus, but from whatever little the members can put aside from their consumption. The group
members collectively decide the size of the amount saved and the frequency of saving.

Interests of SHGs vary depending on their needs. It is necessary (o introduce interests of at least at two
levels:

s Community level needs which shall include collective interests for community such as water and
sanitation, health, education and improvement of other social activities.

+  Houschold and individual needs which may melude food security, clothing, shelters, and access to
credit, self-confidence and social recognition which can be addressed by small group rather than
whole community.
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3.2.6.3. specific Approach for Setting Up SHGs

Public awareness of benefits of SHGs: It is important 1o inform community about the benefit of
SHG to encourage their participation in the process. A guideline for public communication and
awareness will be developed using simple Khmer words easy to understand by all type of people
in Community. The general principle of the SHG will be included in the public communication
puideline.

Identification of membership in the group shall be voluntary. All members of a group have to
mutually agree to work with each other. The team will facilitate identificaion of membership but
will avoid influent in the process.

Building leadership for group leader is essential. The whole group is responsible and accountable
all decisions which need to ensure that all functions are performed out smoothly. It needs to ensure
that the group leader will not make any decisions unilaterally i the leadership, it should be in
consensns through meeting with majority of members artended. The leadership group could include
a Chief, Secretary and Accounts. Detail tasks and responsibilities of the leadership group and
members will be defined and communicated to all SHGs.

Assist in establishing bylaws and norms to carry out their tasks smoothly and with greater
efficiency. Bylaws are made for their own convenience and not to create obstacles. The SHGs
formulate their own rules and regulations. This is an expression of the group’s autonomy.

Assist each SHG 1o identify purpose and goals by providing them as much as possible most relevant
information

Assist in setting up savings and credit activities appropriate for SHGs because they meet unportant
needs of the members and foster a high level of self-reliance. It generally needs revolving funds to
help establish saving/credit funds for each SHG. These revolving funds will be managed through a
commercial bank account, possibly ACLEDA bank and the team will help 1o negotiate with the
Bank to get most benefit on fee charges and minimum deposit. In fact, this saving is small SHGs
is not really savings in a conventional way. 1t is not money kept aside for a specific purpose. 1t 1s
not even available to withdraw at all.

The team will assist the SHGs to make their rules that all members save regalarly and equally.

Assist in establishing bookkeeping. Apart from help in mainiaining records of the various activitics
of the proup, the book also helps in making the group more transparent. These may include:

e Saving book, to maintam the saving detail of members

e Cash-hook, to record all monetary transactions of the group

= Loan ledger, to record loan particulars of each member

« Individual savings and credit pass book, given to each member of the group

3.2.6.4. Training to SHG

Training is an imporiant for capacity building. This will include both informal and formal ways of
training. Informal training takes place in the routine meetings of the SHGs, in the forin of on-the-job
learning, of book keeping, facilitation group meeting, and through discussion on topics of inferest.

Formal training, on the other hand, is deliberately planned sessions, based on a joint analysis of the
training needs, The training may involve sessions on various aspects of the group dynamics such as
meeting facilitation, decision making, leadership, problem solving and conflict resolution, and on credit
management and book keeping.

Curriculum for training will be developed based on the needs identified during the needs assessment.
Some curriculums already exist but may need to adapt to knowledge of participanis.
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It is also aimed at creating awareness on the social and personal development aspect. Basic knowledge
of human rights, gender, ecology and environment, and any other issues will also provide to the
members as appropnate,

3.2.7. SHG Audit

Auditing of credit activities of SHGs is a very importani fo ensure fransparency and long-tenm
sustainability. Internal Audit to be conducted by the team participating by the SHGs will be used as
basis for corrective actions,

Some examples of aspects to be covered by audit: books are properly written and the procedures,
properly followed, loan utilization, the ability of members to plan their business to get credit, the quality
of loan negotiations, use of power or influencing decisions, and equity in accessing loans.

Community who involved in the audit sctivities will be trained so that they can Iater on assume this
auditing role and reduce admimstrative cost.

External audit will be performed as required,
3.2.8. Exit Strategy

It is important to encourage the groups hecome self-reliant in managing their functions, especially the
book keeping, meeting, facilitation and credit management aspects. The team will gradually reduce its
active role in the group, and finally withdrawals from the group and end completely when the group is
fully functioning, expected by mid of second year.

To prepare exit strategy from each SHG, the team will:

I. Conduct joint analysis of the strengths and weaknesses of cach SHG and assist them 1o prepare
plan 10 overcome their weaknesses and build on their strengths,

2. Provide backstopping services to each SHG o improve their capacity to fully take over
responsibility.

3. Establish linkage with some financial institution, which could provide capital assistance.

4. Fstablish at community level mechanism to address the larger community support on drinking
water, education, communication, and community health care.

3.2.9. Ensuring Financial Sustainability through networking with Local Financial Institutions

The team will help to establish network with financial institations to allow SHGs to access affordable
credit as required for their group. It will be necessary to explain requirement for accessing credit from
financial institutions, helping them to prepare proper documents, show transparence management. It is
unavoidable that addinional funds are needed when the groups are grown up.

3.3. Project Reporting

SDC, through the team leader, will submit reports to Ministry of Economy and Finance concerning the
implementation of the Railway project and its progress. ‘The reports will include (i} Inception Report
within 2 months after the commencement of the project (11} Socio-Economic Report within 6 months,
(iii) Progress Report (Quarterly) within every 3 months (iv) Completion Report within 2 years detailing
outcomes and recommendations, and {v) Post Evaluation Report within | months after completing Post
Evaluation activity which is commenced after 6 monihs of two-year IRP activities to include case
studies and lessons learnt.

inception Report Within 2 months SDC (through Team Leader)

Socio-Economic Report Within 6 months SDC (through Team Leader)
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Progress Report (Quarterly) Every 3 months after | SDC (through Team Leader)
5" month

Completion Report At the conclusion of | SDC (through Team Leader)
the project {2years)

Post-Evaluation Report After 6 months of | SDC (through Team Leader) (case
completed project studies & lessons learnt)

3.4. Program organization and management

In the design and implementation of the IRP, necessary tools and activities are to be taken into
consideration as far as the inferest of those severely APs is concerned. To name a few, the provision of
training program and SHG activitics are mere tools to help each AH restore its livelihood and sowrces
of mcome.

As mentioned in the signed contract for this assignment, the income restoration prograim for the
rehabilitation of PR150B, NRS3. and PR151B project is managed by the team leader, Mr. Ean Sren.
The project is assisted by Team Assistant, SHG training officers, field staff. and a data analysis
specialisi.

Team Leader: Mr. Ean Sren will be responsible for overall management of program including technical
training aspects and coordination with IRC and MEF for general policy directions and activities reports
and ensure good collaboration with local government agencies and other local training institwions. He
will prepare detail work plan and ensure that all aclivities are implemented as schedule.

Project Assistant will assist the SHG training officer to conduer training need assessment, organizing
SHG, set up the groups, and establishing accounting system and assist them in problem solving.

One SHG training officer will be responsible for conducting training need assessment and develop
training curriculum that Gl well with the demand for services, Provide training to selected participants
and monitor their performance.

One Assistant Training Officer will assist the SHG training officer to conduct waining need assessment,
organizing SHG, set up the proups, and ¢stablishing accounting system and assist them in problem
solving,

Ten field researchers need for beginning and at the beginning of the program to conduct training need
assessment,

One Administrator will be responsible for all kind of administrative works including preparation of
correspondence with communities, filing and documentations, and appointment for meetings.

Two data analysts will need from the beginning of the assignment to analyze needs assessment data.
3.5. Conciusion

Preliminary work on the design and implementation of Income Restoration for the severcly APs was to
identify the altermative and supplemental livelihood activities that the AHs will engage in. In this
respect, training program and SHG formation along with other activilies are necessary tools to be used
for the implementation of the TRP. The team has met with the appointed severely AHs in their respective
area and consulted with agencies NGOs in the project area, specific training program and needs have
been identificd and determined by the team.

As has been proposed in this report, (here are overall 198 AHs who should be conside red to be included
under the program. During this inception phase, the Team has sought suppert, assistance and
participation from various stakeholders. The APs have been visited by the Team in order to encourage
for their full and active participation and support the program and to collect specific information

Page: 13




pertaining to their socioeconomic sifuation regarding specific livelihood skills which may need to be
developed or strengthened.

119 AHs from Kampong Chhnang province have been met by the team and they were happy with the
purpose of the program and looked forward to participating in training and other activities as soon as
possible. 32 AHs in Kampong Chhnang province could not be reached for their various reasons as
explaincd in the annexation. Also, during this period. 19 local officers were met by the team as to
explore our purpose and activities and 1o seek consultation on various issues ranging from living
condition of APs to skills needed and to employment opportunity for APs. Consultations on skills
necessary for APs, program management in the area and necessary activities 1o be planned and included
in the implementation in the rehabilitation of PR150B, NR53, and PRISIB project have been carried
out by the feam.
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Annex 3

LOCAL OFFICIALS, COMMUNE & VILLAGE LEADERS MET DURING THE INCEPTION

Nao,

r———

Name

- [lc:;,ci'-ipﬁun of 'I-"urpu:a;:

Mr. Sen Vansak

Village Leader

Svay Krom village,

Ta Ches Ket commune,
kampoong Trolach disirict

| Tel: 012-296-373

Seek support and assistant in the program
Explore past activibes and planned activinies related to the
arca

Share the mission and objectives of the income restoration
program

Help ideniify projeci-impact villages & their localities
Help identify key stakeholders and APs

Find out the situational living condition of APs impacted
by the raalway

Sesk advice for planning and implementation of the
prograimn

M. Sous Art Math

Village L.eader

Svay Bakav village,

Ta Ches Ket commune,
Kampoong Trolach disirict

Tel: 097-263-10%0

Mr. Tiem Ham

Village Leader

Svay Bakav village,

Ta Ches Kel cominune,
Eampong Trolach district

Tel: 017-253-483

Seek support and assistant in the program
Explore past activities and planned activities related to the
area

Share the mission and objectives of the income restoration
program

Help identify key stakeholders and APs and their localitics
Help in making appointment with APs for interview

Find out the situational living condition of APs

Seek advice for planning and implementation of the
program [ —

Seek support and assistani in the program

Explore past activities and planned activities related 1o the
area

Share the mission and objectives of the income restoration |
program

Help identity key stakcholders and APs and their localities
Help m making appointment with APs for interview

Find out the situational living condition of APs

Seek advice for planning and implementation of the

programm =

Mr, Chorn Rotanak

Village Leader

Sompor village,

Ta Ches Ket commune,
Kampong Trolach district

Tel: 089-733-033

PTOEYEM =

Seck support and assistant in the program

Explore past activities and planned activities related to the
area

Share the mission and objectives of the income restoration
program

Help identify key stakeholders and APs and their localities
Help in making appointment with APs for interview

Find out the situational living condition of APs

Seek advice for plannming and implementation of the

Mr, Moun Has

Village Leader

| TaChes village.

* Seek support and assistant in the program

Explore past activities and planned activities related to the
area
Share the mission and objectives of the income restoration |




'Ta Ches Ket commung,

Kampong Trolach districe

Tel; 012-856-861

Mr. Mou Hak

Village Leader

Som Rong village,

Ta Ches Lech commune,
Kampong Trolach district

Tel:

program

Help identify key stakeholders and APs and their localities
Help in making appointment with APs for interview

Find out the situstional living condition of Al's

Seek advice for planning and implementation of the

prograi

Seek support and assistant in the program

Explore past activibies and planned activities related to the
area

Share the mission and objectives of the income restoration
program

Help identify key stakeholders and APs and their localities
Help in making appointment with APs for interview

Find out the sitsational living condition of APs

Seek advice Tor planning and unplementation of the

Program

Mr. Sen Vansak

Willage Leader

Svay Krom village,

Ta Ches Lech commune,
kampong Trolach district

Tel: 012-296-373

Seek support and assistant m the program

Explore past activities and planned activities relaied 1o the
arca

Share the imssion and objéctives of the income restoration
program

Help identify key stakeholders and APs and their locahties
Help m making appointment with APs for misrview

Find out the situational living condition of APs

Seek advice for planning and implemeniation of the
program |

Mr. Ngﬁh Vanna

Village 1.cader

Beng Kok village,

Ta Ches Lech commune,
Kampong Trolach district

Tel: 012-205-481

Mr, Sa Math

Village Leader

Kro Sas Thmey village,
Chhuk Sors commune,
Eampong Trolach district

Tel: 077-939-203

Seek support and assistant n the program

Explore past activitics and planned activities related to the
arca

Share the mission and objectives of the income restoration
program

Help identify key stakeholders and Al’s and their localities
Help in making appointment with APs for intervicw }

Find oul the situational living condition of APs
Seek advice for planning and implementation of the

program .

Seek support and assistant in the program

Explore past activities and planned activities related to the
area

Share the mission and objectives of the income restoration
program

Help identify key stakeholders and APs and their localities
Help in making appointment with APs for interview

Find out the situational living condition of APs

Seek advice for planning and implementation of the
program

Mr. Kim Chem

Village Leader

| Sdok Lech village,

Seek support and assistant in the program

Explore past activities and planned activities related to the
area

Share the mission and objectives of the income restoration |




Chhuk Sbrs cm?mmur.:,
Kampong Trolach district

Tel: 092-164-067

program
Help identify key stakeholders and APs and their localities

Help in making appomtment with APs for interview
Find out the situational living condition of APs
Seek advice for planming and implementation of the

program —

Mr. Kim Chem

Village Leader

Prey Prean village,
Chhuk Sors commune,
Kampong Trolach district

Tel: 092-823-954

12

Mr. Sen Heal

Village T eader

Chhouk Kro Chas village,
Chhuk Sors commune,
Kampong Trolach distnct

Tel: (92-823-954

Seek support and assistant in the program

Explore past activities and planned activities related to the
arca

Share the mission and objectives of the income restoration
program

Help identify key stakeholders and APs and their localities
Help in making appointment with APs for inferview

Find out the situational living condition of APs

Seek advice for planning and implementation of the

program

Seek support and assistant in the program

Explore past activities and planned activities related to the
ares

Share the mission and objectives of the income restoration
program

Help identify key stakeholders and APs and their localities
Help in making appointment with APs for interview

Find out the situational living condition of APs

Seek advice for planning and implementation of the

program

Mr. Sous Leas

Village Leader

Toul village,

Chhuk Sors commune,
Kampong Trolach district

Tel: (192-938.785

Seek support and assistant in the program

Explore past activities and planned activities related 1o the
area

Share the mission and objectives of the income restoration
program

Help identify key stakeholders and APs and their localities
Help in making appomtment with APs for interview

Find out the situational living condition of APs

Keek advice for planning and implementation of the
program

| Mr, Math Ya

Village Leader

Trou Peang Khnhom village,
Chhuk Sors commune,
Kampong Trolach district

Tel: 092-748-424

Mr, Math Ya

Village Leader
Trou Peang Khnhom village,

Seek suppor and assistant in the program

Explore past activities and planned activities related to the
arca

Share the mission and objectives of the income restoration
program

Help identify key stakeholders and APs and their localiries
Help in making appointment with APs [or interview

Find oul the situational living condition of APs

Seek advice for planming and implemenlation of the
program

|

Seek support and assistant in the program

Explore past activities and planned activities related (o the
arca

Share the mission and objectives of the income restoration
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Chhuk Sors comuinune,
Kampong Trolach district

Tel; 092-T48-424

Mr. Chuk Teang

Assistant to Village Leader
Trou Peang Khnhom village.,
Chhuk Sors commune,
Kampong Trolach district

Tel: 017-852-388

17

Mrs, You Sorl

Village Leader

Onndong tromong village,
Chhuk Sors commune,
Kampong Trolach district

Tel: 089-820-317

L]

]

— e

pl'ﬂf.fﬂ.l'ﬂ

Help identify key stakeholders and Al's and their localities
Help in making appointment with APs for interview

Find out the situational living condition of APs

Seek advice for planming and implementation of the

Seek support and assistant in the program

Explore past activities and planned activities related to the
arca

Share the mission and objectives of the income restoration
program

Help identify key stakeholders and APs and their localities
Help in making appointment with APs for miterview

Find out the situational living condition of APs

Seck advice for planning and implementation of the
program

Seek support and assistant i the program

Explore past activities and planned activities related to the
ares

Share the mission and objectives of the income restoration
program

Help ideniify key stakeholders and APs and their localitics
Help in making appointment with APs for interview

Find out the situational living condition of’ APs

Seeck advice [or planning and unplementation of the

program

13

Mr. Oung Sinoun

Village Leader

Tro Dok Pong village,
Chma Khna commune,
Sakmaki mean Chey district

Tel: 078-711-521

Seek support and assistant in the program

Explore past activities and planned activities related 1o the
area

Share the mission and objectives of the income restoration
pProgram

Help identify key stakeholders and Al*s and their localities
Help in making appointment with APs for interview

Find out the sttuational living condition of APs

Seek advice for planning and implementation of the
program

19

Mr. 'Enuir Van

Assistant to Village Leader
Tro Dok Pong village,
Chma Khna commune,
Sakmaki mean Chey district

Tel: 089-953-767

]

i

Seek support and assistani in the program

Explore past activities and planned activities related 1o the
area

Share the mission and objectives of the income restoration
program

Help identify key stakeholders and APs and their localities
Help in making appointment with APs for interview

Find out the situational living condition of APs

Seek advice for planning and implementation of the
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Social Development Consultant- SDC Income Restoration Program: PRIS0B, NR53, and PRISIB

e gfigarpy Saequblemintnly
Ainbanngjalmis AunnnAg sy en@iue sm Shg fenus 80U 980U

S0CI0 ECONOMIC AND NEEDS ASSESSMENT FORM
INCOME RESTORATION PROGRAM
CAM: ProvinCIAL ROADS IMPROVEMENT ProecT (1508, NRS3, ano 151B)

ek

lmﬂﬁﬁﬁfﬂ h:l%! {Questionnaire Code) = 2. ﬁTﬂjtﬁlﬁ'ﬂ aimeasd (Dateofsurvey): _ _ [ [/
(¥ dd/temm/giyyy)

%]

I IRC's (IRC's No) = 4. @M (Location): 01 HBUF (rural)

02 Mﬁﬂmﬂmmh&eml urban) (13 I'II.'H'I'II‘IJ[]Tﬂ (urban)

£ N -

10.
11,
T

VLN 2[RI AN (Name of HH head): LA ENHPMESNENE (Name in Lating:
WSS (Sex); D1 A (Male) 12 Tjﬁ {Female}

TR LA I[ESAN (HH head date of birth): ___/ /. (dd/mmj/yyyy) #Nty (Ages):
HJ I NS RIS SIU ML) F 0 (ADDRESS OF HH HEAD) : £75 (VILLAGE)

U7 (Conmiune) [fdFs {DISTRICT) VEIRT ( PROVINCE)

wue gt (Tew:

ANSPINUGLSIUATEES AN (Current relationship status of HH head):
SuliwySachigm SermpnanidulnsiBrimsSienByrmu g s S
{More than one answers are available & read through oll the below onswers for the respondent)
Co [t eentt (WIDOWED)
[l Sheusin (ELDERLY)
Clm €1 (disabled)
O [SEtsusguUsiiB et 56200 (The poor with monthly income below 14 USD)
O& [MEEaniEnsns s, micnsuB sispuisiEiwaoiEuasoUrmdsT s ghouiSied)
(Landless family/entirely loss by the project impact (relocation)
b roicpesur Sleaidescn (e 10% IsSudemgou)

(Loss of productive land (more than 10 % of overall productive land)
i.“:.!.]l_lla“_uIl @;Emmﬂm@ﬁﬂuﬁ L tﬂ[ﬁ_‘“—j bW (Total number of household MembBersl: v o '—:T%"E =4l
WS (Sex): D1 (LA ................ JENSENF (persons) (12 14 (Female): v rnen, LISTSENT (persons)
meenaiasizuiouean S0 mendsean

Detailed profiling of APs households and their members:
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Social Development Consultant- SDC Income Restoration Program: PR150B, NR53, and PRISIB

o . : | , . ‘ | CanEacuiEr
wunsoen | denfidan }"ﬂﬁ : Senmodis - Sifies
L e R G = CTE T T A L B AL O e s
WUE | Name of | [ Sex Age ¢ | @enu Education Pn:-dl.!ctwe Ocﬁupation o S PTIRTENLTT
Mo Family | Relation to s bt Marital Lty skill TR LﬁﬁE’!Eﬁ? =annt
Member HH? - ATl | possessed B,
Status | # o (plan for income
. b ki ‘ generation)
dekd e
1| 1 | | , )
1 I | | |
= 1 T b s s e - e it P A
| |
| N |
' !
O ‘ B T T i Tt e e e | =
| | | | |
' B R : B! RTINS
5 i | : | ‘
- PSS | .

v  SEnAdemFiSimpsan (Relation to HHY 1 g88bEel) 02 1/ WO (spouse)
02 53 (child) O4 LRJS (sibling) 05 EOrENL (parents) (16 UNWEN/Grand parents)

« VST (Sex*™) 1 [UA (male) [O2 Lfﬁ (female)

o HOMY (Ages***) (01 Aschiatis S8 85 (5 years and below)  [012 B &0 96l (6 — 17 years)
03 9 80 GO (18 - 40 years) (14 COEMEEE (41 - 59 years) [15 D01 54
ubneinog (60 & above)

s ENSEOENMUISITILT (Marital status****) 117 w04 (single) D12 s|Lirni (married) O3 Trukan:
(divorce) [I4 wmiEnur U seienty (widow/widower)

s PHLU (Education****)  [O1 B=2Guannn (ng schoaling) [J2 S@wsiHeY (illiteracy class)

O3 igugnupmuSsnmSani2=ni9g) (technical training (6maonths-1year)

C4 thrsURIr (primary education) 05 gheiaTspedi (secondary education)

06 ghesTgpetitg (high school) O7 SheUTMUESia (associate degree) 018 ghSUTimus Bachelor
degree) (09 thrirsugfies (Master degree)

o d=ynniliseY (Productive skills possessed****+*) 01 SBLE (none) [12 SEDMEISMPUIAL
(agro-based skill) 03 S=nmSficiars (livestock skill) 04 fEcian2anD (technical skill)

05 SEnmenRng iE1E58d (language skill (English)

o dianacuuisrdiions (fessmmupnurauigseosdann)




Social Development Consultant- SDC Income Restoration Program: PRIS0OB, NRE3, and PRISIB

13.
14,
A5,

16.

17.

18.

WS E LS RiEn e (Name of respondent):
WIS (Sex): [ [L1ad (Male) 012 180 (Female)

senmdsnygmnsnSigiSanasan (Relationship of respondent to HH head): [11 B=5 (self)
02 G/ UNS (spouse) 13 52 (child) 04 LIS (sibling) (05 BnmsEnty (parents)

Livelihood preference (plan for income generation) **#**+#*

(11 mursHEERRILSE ($5810009) sell labor (locally)

12 UPPIHREMISY (LETSAm s[RI sell labor (migrate)

3 s (crop production)

14 sidssULn e (livestock production)

05 Fsfis IULI[E AN (homestead gardening)

(16 FMIEE LIUAILINSIESY (making/selling things)

7 teifta (other) (B wiadis Fugimegsugs, A Sardmisadeasusdmg Seidsn
(i.e. petty trade, hawking, buying and selling agricultural product and so on)

SEAIUALGMEUILS 0SS (Racial and ethnic of respondent):

11 &1 (Khmer)

2 ool (Cham/Muslim)

(13 M eSSt (Minority group)

34 8/Thai

015 9ni/ Laos

006 W& M Viethamese

17 i 9/other (WINFI W MWSINAY/specify)

Sidjiuagagiusaemas (Religious belief of respondent):

01 Figanas/Buddhism (12 Hanis/Islam 3 S ene/Christianity (4 1848 9/0ther;

ATedrpendnatEugrgusadmaSciaumy (The highest grade in school that the respandent
completed):

1 B8 sgd]s (No schooling)

(12 B sHr (illiteracy class)

013 LLesir (Elementary/primary school)

4 1aTgnri (Secondary school)

05 Ygpeiity (High school)

06 igFugn:umuS mESDIENNIaE) (Short technical training (6 months -1 year)
[17 thA U RNUE# (Associate degree)

018 AU (Bachelor degree)

9 gheHeUiisMaster degree

190 1837/Other:

19, HelLaDigiug_gniusasA S (Current occupational status of respandent):

11 PRI (farmer)

02 (rus ]S (teacher)
3 Lreur (vendor)
(14 chiEenesis (tailor)




Social De\-'elupmml Consultant- SDC Income Restoration Program: PR1508, NRS3, and PRISIB

(05 eh&SaInnE (construction worker)

06 A5t (home maker)

[O7 S2wnsyeiijunemployed)

(18 HFUATIURHERS [ GRusnusgTniw ssY (domestic/agricultural sell labor)
19 HPSIRTICIRSLIFTIILIS A (sell labor for oversea) ((E1QILNS LD (Thailand), |LItS IS (Karea),
[Lstenited (Malaysia.......)

[110 et 1 swWns (policemany/soldier)

011 yrussadEmi (wedding planner)

[112 shi &0 (hairdresser)

(013 shiacheigs (facial/hair make up)

[114 shiage/chiaris (motor/bike technician)

[315 grnOmugpaEmehE (truck driver)

016 arsudrsensd (taxi driver)

CIA7 WD fother) oo uminimimsiiag

20. [EnSEgESan chHS UL (sl sUILISo) Family household average income (from all
sources) during one month (1 USD = 4200 riels):

) i YRINUANG IRIETIN mAUAGgIE:
[UARRGN . , i , G i g o
Q £ Hﬁi’ﬁjﬁgmﬂﬁm HAIGISRNGINM | InUANIHAEISHReINN
ource of incomes | I e, o ; o
. ' Income in Riel Income in Riel ~ Income in Riel
(AL ITE] Wages/Salary
O G Trading
B AU A AT Y !
Apncultural product ]

[ASTIIE]j41 9 Other services |
& o ity Manufacture

BN T Fishing
1L ﬁmt;j Remittance
l";‘iﬁii FUTj Livestock

B F:II 8 Transportation : |

WIT L) Hunting
Other,
| Spec'rf',f,..,,,..................Fl:ijh'.il
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Social Developmeni Consultant- SD

Income Restoration Program: PR150B, NRS3, and PRIS1R

[ANMASAU

Source of incomes

(A ] 1] Wages/Salary

HSSGIUDANYIE
anmAGANIEHm

wAMmAGANUGYS

Income in Riel

BURLIHANIMATANN

 Income in Riel

0 i Trading

B RRUANAY
Agricultural product

13411 I[{ji‘l 7} Other services

A ﬁﬁ Manufacture

I8P F Fishing
‘i_mﬁlﬂ'ﬂ Remittance

S AIT Livestock

i ﬁﬁ%‘l 8 Transportation

Ui Hunting

Other,
SPECiY.sininrnssinneen S D

01 HEm e Past):

UsD 002 UGUIE (Present):

UsD

21, [EaRsSmwEanichi AUl sEguls (Family household monthly average expenditure

(1 USD = 4200 riels):

[uRNEAGAML gAML AR mAUAGYITg:
Source of expense Hfigidgheinet | wdrgiSoneinds | oudnanRigégnann
| Income in Riel | Income in Riel “Income in Riel
Rice HRI i
Food H1TMI |

Fuel I{IAGS:

Cosmetics T{7 |11 AT

Health £ 84710

Flectricity 1{ji)

Transportation it ms

Waler ﬁ ]

Clothes ATIAY) AT

—




Social Development Consultant- SDC

Income Restoration Program: PRISOR, NRS3, and PRIS1B

Education TTHIT

Ceremony or wedding
mitudiifngng

Furniture fl_iH'ﬁH

Entertainment f1ifi NS

UANMASMLLT

Source of expense

L6 GRS

wANmAGAMWEYs

ARSIl - sgungiiapmAGANa

Income in Riel

Income in Riel

Rice H %\‘I

Food HI1UT

Water § i

Clothes
pitRf]RtGma

Education PIHTI
Ceremony or wedding
miruG Ay

Furniture £ Q‘l ? H
Entertainment

O1 HEMPII (Past):

usD

WE ugU.J%Fresenf}': = Usp

Fage &



Social Development Consultant- SDC Income Resioration Program: PR150D, NR53, and PRISIB

22, [UANERGBIUGLSUA SR (SulwensydSsuliadiuw)

Current family household physical resources: {more than one answers are available)

[11 &2 (House) (gied2i8l0m) (procesd Q23)

2 PSS (Landholding) (TR SEG) (proceed 024)

(03 sirnesenaIgsatt MHousehold facilities (g1rie:§08) (proceed Q26)

04 enedriss S ifia (Animal owning) (0021880 (proceed Q27)

015 18l (Tree) (inign §10d) (proceed Q28)

016 WF|auTens /salme (Agricultural equipment’s) (iiedsi808) (proceed Q29)

07 sirneydicanisibusn s Sirg/Business facilities (f1:01518m0) (proceed Q30)
L8 WHIRT (Other) .

23, wwEsgugusLaEanigs (Suliinstsgw)

24,

25,

26,

Family current house category: {only one answer)

o By O1gf 02 g O3E)E 04 wsbpsw 05 dpgalss 06 e (other): ........
« il 010 02 ghaidds D3npne oguignians 04 wllsansotsy 05 o
06 sgyrenuenauiind Oy e 08 ysj (19 103139 (other): ...

o Anar [ Heens 02 wesuygafiswsnqs D3mwug: 04w 05 usl] 09 v

06 Anmue  O7 sofanueniyrne Ogwbus: 0100 11 1689 (other) ........
o e 1 sl 028 O3 nbiSeene 04 wsE 011 w0689 (other): ........

o sigachd 01 gl 02 gensanfomafo oigs O3 chethis Tga oo aiopm
4 anushich@ghiSSuchagne) 05 ehacha s Skchas 8o cnpwShciqiaey
06 ehaashiid Snehi¥o corsenusn] (7 enSginid Sechaf8anfisinne
18 1041327 (other): ..uvuurvvene

P SmUEGunEmanuEUs Ssontteiend SulueneSeufiudgun
Family current landholding (m2): (more than one answer are available)

LI R OISR e iiss asbiniin ATIE
02 Tjn (Rice}: .. s S
03 1Et:nnﬂr|'m95] - . Gseiu
04 émmauﬁrﬁmm {Free macepray gmund} ST PRSPPI |1
005 gamis ey {Agncuttural plants): .. i s TTE
06 ‘WD [Cl’ther} s s e TR

SrniscosuBish e e B ina S esehem e (Family land 688 (%) By the project

|gugfugLsuaEan ulitesuyd sulindom)
Family current {(number) household assets: (more than one answer are available)
01 15w (Vehicles): .. i
02 ns:ufaynd {aambnu raql tralnl
3 985 (Motorbike): ........
w0 o TV L
15 STSOLE [TV), VER ..o eeoomseoeossammesammnessens
(36 FIEN 1 (COMPULETSY. .ooovoeeveve s

Pape 7



Social Development Consultant- SDC Income Restoration Program: PRIS0OB, NR23, and PR1S1IB

07 giuils (Mobile phone: ..
a8 Hln"llf—.‘! ﬁﬁmtmmﬂﬁj (T ape remrderfradln}
[J9 w1 (Other): .. -

27. GeanstifiougusnEan (Gulnonasydsuludon,
Family current (number) animal owning: (more than one answer are available)
EIT S AEeMW e e ®
02 i BRI o iiinl?
(13 ENB/2 (Chicken/duck): ccmmcimiissmmmisc?
1 TERP PR i i ciimatinmisiond
L a2 e S
OGP (O HEI): e ienmsemsrsomsionssssmsssssniansssransmsnenssis T

28. 18nd Tree

tuesit | uimsiSuind bmen RIUG
No Tree types Unit thh Qty e
1

2

| 3

4

7
8
8

29, aigssumpimrgUBUSLn s (CufiteneySe ulindiow)

Family current {(number) agricultural equipment’s: (more than one answer are available)
C31 {BE (Tractor): .. oo.cceecsmsssisorsesnne LS

O2 nset (Cart): . ...units

03 2 [F’qugh} .. units

04 tﬁnmﬁaﬁrﬂﬁu {Agncufturaf machsnery} eevene URIES
05 net (Harrow): .. .. Units

06 1= {Dtherjl Lnits

30, MM LLUE:;‘tMHhHESJUlmﬁiﬁl:HUNLM m“llutuUJ.glfFamll}r current (number) business facilities:
(SrfiwensySeulindgtw)more than one answer are available)
31 unss/esUinursessianing (Shop/store in the Market): .......ooeeeeeesvesso
02 BBIEENUUHCHIY Hawking handCart: ... msmesssmen.
O3 213 /IAN2ENAT (Motor/car taxi): ... sssssssann
04 FUDIUEUNPSE (Service ProvisSion): ...
(05 UL/ E0I (Rooms/house FOr rent): ..o
(16 1EET (Other): e eeseeresssremssmesssasenses




Sociul Development Consultant- SDC Income Restoration Program: PR150B, NR53, and PRISIE

Bl uANUSESIEEAn I N APs (Problems of Aps)
At level of household status, please indicate (your affordability to) the following activities: {more than
one answer are available) (SuliwenaySauTeufiuw)
01 ds=nsearFumsSpe]S e wggu (Have not enough money to buy even rice/food)
(02 enseasEUE @ oenU S menwyu IsfchssrrmiSpandsumes Salgaspuass
{Have enough money to buy rice/food but difficult to buy clothes and child education)
O3 eneEnmrupt e AU Sncwyny S annsoms, sougloscagudaanc
UigdswscofsupmassaSinunlgiswdesssanh gs mralssinemnas
StaLnSresnn SRy
{Have enough money to buy rice/food and clothes, can save a small amount but not enough money
to purchase costly assets (such as motorbike, healthcare of children and family members and else)
04 wnsSEas UM sanus RS munlgoscoh g Saunsag
(Have enough money to purchase costly assets (such as motorbike and else)
05 oL E U dmdeunnaisonbboa S
(Have encugh money to buy whatever we want)
06 [Easeg (Lansuse) 01, sEmmidipsss
2. meEnr
03, Situmites
- 7

32, AENUASRILATLS ﬁgﬁéﬁtm:Lﬁnwnn}ugnmhuﬁuhhgﬂtgﬁ?

In your opinion, what can you do to overcome the above stated problems?
071 wigesdesnuiadssosiiog (Improve rice/agricultural production)
02 v sddugucifonds (Improve livestock production)
03 uiderneid=TiouEs gy improve homestead gardening)
04 Fasugwridimundisdsyg gooh mimEdd Sa ruSornuns
(Reduce on agricultural cost expenditure (i.e. Chemical fertilizer cost, seed cost)
005 sgeuSamuigrisa goch uSgs udgeud] Wobsonenuls 8o sumneie:
(need to acquire technical skills (i.e. Motorbike, cellphone, craft production, tailoring etc.)
06 [FrmmiEsEmuinsog wiiisn e suc U fusnding enisngiugcugs)
(need support in seeking financial assistance for starting business (petty trade)
07 |irmsgufipEnnanuisisigrumgrsisn S e igeaolmigs
(need constant consultative assistance both technical and financial support)
08 1eEIED (ORRr): i semsssinen

33. Uaniu Credit
wWubnnsmhsgenAdanusamikuiis? Did you receive a credit in the last one year?

Page 0



Social Development Consaltant- SDC Income Restoration Program: PRISOB, NR53, and PRISIR

Cli= e [] che/cwumns Yes

[Uais TS guwmennt If yes, please fill the table below:

ISInUamTEU ETnuAn | AUSg e g [ MU [HFmic s | CeslSiich BNE | S 8IS
chad? fHMIRIEs? | Credit Amt  |From  |%Interest | Amt Repaid Outstanding Amt
|
2 | (RN r-rrm; rate in month | (Riel) (Riel)
bomow? you pay
MM/YY back?
MMPYY
Fi=Code: 1= ENACIU/SENA Govt, /Bank 2 = 1IEATI/IIEY NGOs | Society
3 = L E/SMGME! Landlord / traders
4 = HFSEOIRTS Credit provider 5=1IHLIS Relative

6 = 16§[£97 ather (specify)................

wgmyiensisugisn:nSdfii? What did you use this money for (multi answers)?
31 = ®daLIL1-NUTH Food consumption
2 = tuhnd2rn0 Health care
3 = Ignnan Schooling costs
4 = antseud Tgrosnr 52 Building/Repairing house
5 = ASyan Anmtidiimi Ceremony/Wedding
[6 = w5501 Farming
7 = i unuwundin g 8iL Business improving
8 = BUSLSHE AN Supporting to family members
9 = i=mantusSami sntanisiints To meet cost caused by the Project

310 = 1551597 other (specify). .........

34. FewrnBmismsdenn S8 AgenarEuanuam (Perception of skill and training need)
W sy iSULnamuTe: (What training program that you need and is important to your
livelihood?)
01 fsugn:ugmeudairsedsy (Agricultural training)
02 isTghE SnuanugmuugFigas (Vocational and technical training)
03 siadnsenkull (Both of above)
C4 wgangurniurs S S5ni (Sale and marketing strategies)
Wl s gnananengparausuudfiedfemun grunagoigos?

Page 10



Sacial Developmeni Consnliant- SIHC Income Restoration Program: PRI1S0E, NR=3, and PRISIB

35, lﬁ;;iﬁmnmm;—nﬁgmﬂ;ﬁww:ugn UCNES? Who is able to join the training?

01 g=aiiself) 02 O/ [UNS (spouse)

[13 738 (child) (14 LIALIS (sibling) O5 Be)SENtU (parents) (06 LIS (Grand parents)
sFSHRIR U ODULSULNUENUchEUTSULEIIE] e Interview the available person for the
training one more

36, Gvmapugnupmisiwsairg Wdmmas ke
For agricultural training, in what areas that you need?

[31 PRavSEey (Rice farming)

12 Ao ses (Pig raising)

013 PraS N S(Chicken raising)

4 Prisisuigiuunsantsnni (Vegetable planting (homestead gardening) ;

LGS (Speciint o

15 FuLgn:eiles (Mushroom plantatron]'

06 Fracitlissigiad (Fruit plant production): LIETVE SPECITY: ..o ssess e sssst s

[17 +oijs9 (Other): ... i

37. ME-_-nu:‘g:rUl;n LIUMEULNG AMLS S ?g'ar:ﬁ 15 ﬁam‘u e iﬁEUHHLﬁiﬁ'IJ?
For technical and vocational training, in what areas that you need?

1 rgeusiuLies (Motorbike reparation)

[12 AN (Tailoring)

[13 PG e0F/Pith FEIS (Hairdressing/facial make-up)

04 igugpiugmvisrnidsilbssnis (Craft production training)

5 g e ginisils (Celiphone reparation)

C16 LIgiris aaHE eas (Electricity technician)

[O7 FuErEuEnidsisehe (Air-conditioning reparation)

[18 FELI (Driving)

09 st (Other): .,

38, [usisduegheuen: uq.[ﬂm lﬁgﬁj_‘ﬂiﬁﬂlﬁ sinEisisham? (GulwmsySsuliudgm)
If classroom training is used, what is your preferred location? {More than one answers are available)

O &t SRSUsSILaIg o [In my locality)

02 gsndingies i e ik ey rifsuRi0sie (Travel to another lacation outside my area

03 isistghuiichn (At our facility)

04 wipEd (Other): ..

39, m[aﬂwutaﬁt[_ﬁmn:nrdtsﬁmﬁm lﬁHﬁéi:lt‘l:-ﬂmﬁngﬁﬁtéﬁfﬁhmﬂhﬂq_‘?ﬁﬁEFﬂHIUMJ IP3137?
For those choosing (B), are you willing to travel to another place outside your location?
71 €18 (Yes)
02 12 (No), WNEE (Why) s T
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Social Development Consultant- S Lncome Restoration Program: PR1S0B, NR53, and PRISIRE

40. yuBaimadgisuyscagupubsiessuiduguygnou? SidumeySaiBuodo)

41,

43,

45,

Please select the most desirable day for you to attend training programs: (More than one answers are
available)

01 1gaE (Monday) 02 g (Tuesday) 13 1G53 (Wednesday)
04 1gennag e (Thursday) 05 10R1™ (Friday) 6 ghtan? (Saturday)
7 1gsn ey (Sunday) (18 WjEanaily (Everyday)

e EaihnnulEue smamwpuoss ol adigoe nemgiSugnugmn? el
Sl b = i G S LT

Please select the most convenient time for you to attend training programs: (More than one answers are
available)

01 WUETes (Mormning) D2 WIiIgEss (Lunch) 013 waunnd)ar (Afternoon) (14 wpusis (Al day)

wEgesmuoed g dlefiregwesaniEgs?

Have you ever heard/leamt about the self-help group (SHG)?
11 &2 (Yes)
02 2 {No)

LB G s SrENSURNRSE GBS TRILIS? If yes, will you intend to participate in SHG?
11 €72 (Yes)
[12 12 (No), WETE (Whyk: wuoveeeeieesienesion

RIS S gAE eSS MU SR AIGIHSIsUMIL PR gs he s s
s ¥ » 'H W L L] A

whene2ampnATang’ | sisgesRminSSturgsams: ?
If No, are you interested in participating in SHG activities if there is sormeone who, at will, introduces and
supports you in running this activity?

1 g {Yes)

R G B B o e e T T e T e

WiUehEEEESUSASUSLILENSSLEE:? What is the available local business?

01 Aedri (farmer)

02 [FUiH]S (teacher)

[13 §1/0UPS (vendar)

(4 ehEsrnesiEs (tailor)

[J5 =n&ednnt (construction worker)

(16 HFiKSH: (home maker)

07 Eswmadeiluiunemployed)

(18 QAFMnRIREEBR / rsusonsg s sisy (domestic/agricultural sell labor)

(9 LFRUROUAUSTLILS & (sell labor for oversea) (EIR[LIISAIAS (Thailand), L2 R0E (Korea),
[Lisrendial (Malaysia.......)
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Social Development Consultant- SDC

46.

47.

010 WUilieu 1 SWMe (policeman/soldier)

011 rsendisisn (wedding planner)

012 chingieur (hairdresser)

[113 shithsHE (facial/hair make up)

(114 ehBQs/chisrss (motor/bike technician)
015 grEdtEuigpaEsshes (truck driver)
(116 Hradsenal (taxi driver)

LT AR (otherk e i

(TS Water source

MG A/MIGHS (Drinkinglcooking): ... .....cocoovevne...

(FEIEN S ENS] A N/ MR § i)Washing/bathing... ......ooeeceeeveaesns

1= t;j"t:l;giﬁ (Streamiriver) 2= ﬁ.‘:&fLm: (Lake/pond) 3= FIFTIFMITN B I/Protected well

4 = FUFNETISSCNS I/ Unprotected well 5= S| H/Rain water 6= =8 m/Buying
7= (UnSisATaw S Waterworks 8= 1e3JE Y other (LIPS /specily).......
alsOgsIndgsus iSgscomuHUe et usRewie? L]

If buying from vendor, how much it cost perday? ..o, Riels
sy TSI UEUg SR IS ysEISIMUIUanNUUSNS SEMnET L. Sk

If you collect by yourself, how much time you spend to do so? ... Minutes
iBrisgumafsmnsHedwiEnge?

Is the drinking water clean?

O SN (Yes) 115 (No)
irisguseimEohadasizngs?
Is the drinking water boiled?

0O S (Yes) 0 Y (No)

HENEIT Sanitation

g svhsEnSwinige?

Do you have a pit latrine?

0O CO% (Yes) 0 15 (No)

esidenma i@gmSmdrnuguussinigaan?

If no, where do you make defecation?

M FULLENUSTHE|SUIMISE/Open defecation

m immiiusUg Sehwp S Me1/Share latrine with neighbar

48 [urnchunl Energy source

ifvtighting: ............... MIGASHILMI/Cooking: .........
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Social Development Consultant- SDC Income Restoration Program: PRIS0B, NR53, and PRI1Z1B

1= 5218 /None 2=Hu/Firewood 3 =tnaj=igBamMcS/Private generator
4 = 1w Si/State Electricity 5= t/Battery 6 = Cijt3/Charcoal

7 = UNa/YUIEMNI (Gas / Kerosene) 8 = Fisuyired (Torch/Rubber)

9=1rj239/Other (LS /specify)......

49, FIS ZIUWINRNENIAN: Accessibility to other facility services

RANRNENIAN. Facilities cinwHAuTenAmonAgites
/Average Distance (Km)

1= =RIE O ON] S /Nearest school
2= fi}'llfMa'kat
I=HIanN BN /Religious centre (Pagoda)

4=UNRITE/Drug shop

s=HNUNEMO TUSHNgURS
Health Centre/ Referral (or Distnclj hospital

5_1:151 ms;_jta ] Lﬁ‘dfﬂu‘lummpahw hospital

7=1] ﬁTUl’ﬁ f/ f—'n lice Administrative Post
8=51US S SU/Commune Centre

9= SIS SIS/ District Centre

10= FUds=1t419/0ther urban l

50, AILTETH BRI IEPIEESUS/Local community and organization

S St rp s RIMEPIFICS LI
Name of the community and organization Main activities

;mok | Wk
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Social Development Consultant- SDC Income Restoration Program: PRISOBE, NRS3, and PRISIE

51, wnuuigy y sinfiuiay
Additional suggestions:

MUHIEMINYGS ©
Thank you very much!!!
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Annex &
WORK PLAN
Design and Implementation of Income Restoration Program:
the rehabilitation of PR150B, NR53, and PR151B in Cambodia Project

L. OBIECTIVES

General Objective

The primary objective of the income restoration program is to restore or improve the socio-economic conditions of the severely affected and the vulnerable households whose
incomes are severely affected by the rehabilitation of PR1S0B, NR33, and PR151E.

Specific Project Purpose

The specific project objective is to restore or improve the socio-economic conditions of the total of severely affected and the vulnerable households by means of: (i) provide
special assistance to severely affected & vulnerable households; (i) provide opportunity of employment: {iii) supplemental livelihood activities to be designed, and (iv) provide
financial credit assistant and support.

. IMPLEMENATION PLAN

Itis necessary that, within the whale income restoration program of two-year period {(November 1, 2015 - October 31, 2017), the project completion report will be prepared
and submitted in October 2017.

Phase I: The program starts from November 1, 2015 and will take 12 months,

Goal of Phase I: - The AP households shall have started their respective livelihood activities, while the self-help groups shall have been set up.
- The AP households shall have been able to fine-tune their livelihood activities, while self-help groups shall have stabilized their operations.
= Both APs households and self-help groups are practically on their own with minimal and intermittent support from the NGO/agency.

Expected Outputs & Planned Activities Time Frame Responsible Other
e 01 November 2015 - 31 October 2016 Party
- Nov | Dec | Jan Feb | Mar | Apr [ . - =+ I
EHE@SEE!&E%%EE&!;%%&{: on$ 10 overcome ; J—
=  Review project- related/exiting o _ _ _ _ | .
documents/data

e Detail work plan & preparation -
*  Conduct desk review & interview with
project concerned officers
*+  Prepare the list of the concerned APs
& BRTOs
|._|.m._...m._um_-n questionnaire & technigues
for situational & need assessment
*  Submission of questionnaire & tool
for approval

e ————— S - — o L 1] TN

= Hevising tool & technigues as
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t!-

Commant

Frovide training to survey team

Pretest of questionnaire & revise

Conduet field interview (198 eligihle
APs in Kampong Chhnang and Kampong
Speu)

Do data entry & tabulation

Consult with key stakeholders (NGOs
& Provincial departments) for
possible recommendations far
effective intervention

Submission of Inception

Report writing & presentation on
situational & need assessment

LS i

Fs

F5

DS

TLTA

Tk

Output 3: Recruitment of trainer and provision t.__._.__ﬂ programs

Produce letter of invitation to invite
qualified individualsflocal firms or
institutions o express

Ask selacted trainer to prepared
__..._P._u.nm.__._.on

TL, TA

Contract agreement with selected

.,Rm__._m__.

Preparing madule for training
Program =23

Preparing training plans & programs

Submission of training module,
program & plan for approval

.

Provision of trmining program by each
subject (Informal & farmal}

Follow up an training activities & on-
g0ing training assessment

| Output 3: Design IRP & SHG

Review SN5 finding & identify
appropriate livelihoad training
program

Preparation of MBE framework
together with baseline information

Conduct Em_mm_,ﬂ with APs by
apprepriate livelihcod program they
prefer

Public awsreness of benefits of SHGs |

to the community

e ——— i e —

Identification of membership in the

__Eroup

L, DS, TA

TL TA

TLTA

mﬁ.&:ﬁ leadership for group leader

i T

L TA
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Set up role & responsibilities of each

compaosition of the group

Establishing self-help group & by laws

| foreachgroup

Assist in setting up savings & credit
activities

 Assist In setting saving rules

Asgist In establishing bookkeeping,
savings book, cash book, loan ledger,
individual savings & credit pass book
SHGs be put in place &
implementation

Follow up & routine site visit to each
SHGs & prablem salving

Conduct semninar on success of other
training program 1o encourage them
to run business with the training

program as well as to push them to

e m by

__ Ivelihood training
Assist them in establishing their

Iwelihood activities after training &
__practice

Assist them in finding financial
support if they required

On-going assistant in term of
technical & financial issues and

___problem solving

Preparation & submission of

Frogress Report (Quarterly) with the |

next planned activities
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Phase II: The program of Phase || starts from November 01, 2016 and will take 12 manths. The final report (the project completion report} will be prepared and submitted in
October 2017.

Goals of Phase I - The affected and vulnerable households are able to restore or even improve their income/resources of livelihood through backstop support
Expected Outputs & Planned Activities Time Frame Responsible Other
01 November 2011 - 31 October 2012 Parties

Nov Dec | Jam | Febh | Mar Apr | May lun ul | Aug Sept | Oat

| Output 1: Continued Practice and apply their HE_..____.. ._.___ to their actual business activities ,
*  Keep muumﬁ__._.w them in establishing _ _
their livelihood activities after training
& practice | . . 2 =
*  Keep assisting them in finding i . TL,TA
financial support if they required .
s (n-going assistant in term of
technical & financial issues and
problem salving

_ B o Emrm—— L —

TLTA

| . _ TLTA

=  5HG implementation process,
continued

= Conduct SHGs{internal) Audit | . I‘ _
_Providing Exit Strategy : | | | . - |
9&:5 2: Follow up activities and final evaluation
Follow up the implementation LT -
program and self help group _

* Continuous assistance and u_.o_u_nﬂ_
solving

* mnan_uq:{rsﬂﬂ:m!n-nu;wu 7

*  Final evaluation (result framewark _
using baselline year)

*  Provide monitoring & back-stop
support to the participating AHs an
an intermittent basis

s Preparation & submission of
Progress Report (Quarterly) with
next planned activities

+  Preparation & submission of the
Project Completion Report
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Phase Ill: Conduct Post Evaluation Study (6 manths after the completion of the project) which takes 2 months, starting from Mtay 1, 2017 to June 30, 2017.

Output 1: Post Project Evaluation Study

Activities Time Frame Responsible Parties

Butpet Other

*  Prepare survey instrument |,m_...ﬂ___ _"m D&
*  Submit survey tool for validation & approval TL —
& Make change of the tool as advice TL
*  Train field staff . ) T
'« Data collection — 1
¢ Data analysis & interpretation e ) Fs
*  Prepare report of Post Evaluation Survey (Impact) & (3
submission

Mote: -TL—Tearn Leadar
- TA = Team Assistant
- TRN -- 5HG Training Officers
- DA — Data Analyst
- Adm — Admiristrator
- F5 - Field Staff

Note: The above work plan is subjected to change os per-odvised & suagested by the profect-concerned officers.

Prepared By:

Ean Sren
Team Leader
Data:
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Annex 7

Project Location Map
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