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EXECUTIVE SUMMARY

This Sixth quarterly report for design and implementation of Income Restoration
Program presents a summary of (April-June 2018), an analysis of project implementation to result the
progress and the meeting to reach SHGs, On-farm, and Of¥-farm procedures within solution response
to previous challenges. This ncome restoration program or in abbreviation IRP, under the
rehabilitation of NR13 and PR314D project in Cambodia, will be undertaken over a period of two
years in two provinces namely Svay Rieng and Prey Veng The indicative work plan includes the
design and implementation of the sustainable income restoration for affected people by the project, it
is not so different from last quarterly report that 93 appointed severely aftected hounseholds who have
been considered eligible for IRP were reached by IRP team, but the remaining 27 AHs weren't reached
IRP didn't consider it as the blocking point, Tn contrast, follow-up for this quarter, the data were
confirmed by official sign from chief of communes are 1o have clearer figure 4 AHs of 12 AHs were
in repeated names in the target listing, 2 AHs were not in the target areas, and 13 AHs were not reached
even though IRP team have already tried a couple of times to meet them

Saving procedure is the main point to process with APs along NR13 and PR314 for in
quarter as by result are total of 5 SHGs have been saving quarterly money are 268,000 riel (67.008)
in order to give more strategy on business performance in their local area, so committees still work
hard to get collaboration from local authorities as well as SHGs to deploy to understand saving

practice. Yet, the project in the gh quarter is not different from previous quarter because both
project and people still meet the same obstacle such rainy season caused muddy, dumpy road,
people hiving far from cach other, and they are busy with their business. However, five groups still
remaining their monthly meeting time (Samnang Laor, Maha Sambath, Chouk Chey, Chouen
Leoun, and Chamrouen) and around 52% of the whole team are curious to join and deploy more
on project implementation.

For 48 AHs out of 93 AHs whom are always joining monthly meeting and SHGs
progressing follow-up. For the on-farm participants, there are 48 AHs in total, whom 21 may use
their skills on training animals feeding and the other 27 AHs grows vegetables. On the other hand,
the team are trying more on following up with their skills improvement quarterly. Morcover, for
this quarter, 45 AHs can’t join SHGs program because of sickness, horrible roads, busy for family
problem, do rice farming collection and go out of village to visited relatives.

For off-farm trainees are increase now from previous 8 AHs to 13 AHs which these
increase 5 AHs are start study on skill. For total 13 AHs off-farm training are 4 AHs are on the
make-up skill which they are in well hair dressing and more practice on face faction. For the other
2 AHs beauty salon, they are good at practice of body skill care, nail cutting and make-up style.
Moreover, for men team whom are for men trailing skill, our 3 students whom much better for
clothes are conlinuing to practice and work on style cutting, type of clothes preparing such as
pants, shirts, jacket and home clothes. For one AH whom in some step more practice on motor is
quick well for broke machine part and change some motor cycle point. Finally, for other 2 AHs
voung ladies for computer, they are still practice sometime at school with their teacher and
continue to group learning with other students.
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Next quarter, both committees and IRP team will persuade more to join even they may meet
various obstacles. They have been informing them a day or two prior to the meeting. In addition to
missing some SHG in this quarter, their commitiee will encourage them to start in project
implementation; particularly for saving topic. Main activities next quarter will be to understand on how
to use the registration book, income-expense book, and saving book. Meanwhile, there will be
materials that SHGs can use as guidelines, Moreover, the team field also have to take more time fo
help, teach, share with SHGs by support them more of writing skill, follow up on saving monthly and
specially for committees to build their capacity on knowledge skill of control budget saving, business
planning. and profit from support SHGs of group on & off-farm participates improvement.
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I Project Background

The Rural Roads Improvement Project aims to rehabilitate an aggregate of approxamately 176
km of provincial road (PR) 314D, national road (NR) 13, PR150B, NR53, and PR151B, located
in Prey Veng, Svay Rieng, Kampong Chhnang, and Kampong Speu provinces, to paved
condition to provide a safer, cost-effective provincial road network with all-year access to
markets and other social services for provincial centers of southeastern and mid-western
Cambodia, The Project 15 financed through a loan from the Asian Development Bank (ADB).
The Ministry of Public Works and Transport (MPWT) is the Executing Agency. The major
impacts caused by the Project in the rehabilitation of PRIS0B, NR53, and PR151B include
demolition of structures used for residence and business, and acquisition of occupied land in
the road right-of-way (ROW).

Based on the results of DMS conducted on January — August 2014, a total of 120 HHs will be
eligible to participate in the Income Restoration Program which will be developed and
implemented for AHs severely affected by the loss of their productive assets or main structures,
landless AH, and AH falling under vulnerable group. Those are (1) 2 HHs losing 10% or more
of their productive agriculture land; (11) 67 HHs headed by elderly. 51 HHs headed by women.

Figure 1: National Road 13 of 62.432kmn Figure 2: Provincial Rooad of 25.469%m

. SCOPE OF INCOME RESTORATION PROGRAM

Svay Rieng and Prey Veng are the provinces to be covered under the Income Restoration
Program. The Term of Reference (TOR) has indicated that there are totally 120 households
(Svay Rieng consisting of 116 AHs and Prey Veng consisting of 4 AHs) which are severely
affected by the rehabilitation of the Project in the rehabilitation of NR13 and PR314D and
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hence would need to be included under the design and implementation of income restoration
program as shown in Zable {. The Project Team including the team leader, assistant team and
ficld staff have already met some of the eligible AHs for assessing their socio-economic
situation as a consequence of the rehabilitation of NR13 and PR314D and their inclusion in
the income restoration program designed to address their specific needs.

The income restoration program (IRP) envisaged for the severely affected and vulnerable
households will focus on the provision of alternative or supplemental livelihood activities that
will be designed with the AHs by the NGOs/Agency to be hired for the program. Said
alternative or supplemental livelihood activities will be supported with skills training.

The Project Team then undertook a comprehensive socio-econoinic and needs assessment with
all affected people using the survey form prepared by the team and consultation with local
officials, commune and village leaders as shown in Ammex 2. The majority of the famihies were
mel and interviewed by the Team following the assistant from the local officials, commune
leaders, village leaders, and other. Some families, however, could not be reached by the Team,
even though the Team has tried very hard, spent a lot time waiting and used every possible
means. And some other households could not be identified by the village leaders.

A Geo-demographic Profile of the AHs
Svay Rieng, with a population of 482,785, is a province bordered by Prey Veng province Lo
the West and surrounded by Vietnam to the north, east and south. It is geographically a
Cambodian southeast province which is 124 Kilometres from Phnom Penh. As shown in Table
1, in Svay Rieng, 116 AHs have been affected by the rehabilitation of PR314D and NR13,
residing in 5 districts and 15 communes. Those districts are Romeas Haek, Rumduol, Krong
Svay Rieng, Svay Teab and Kampong Rou.

Prey Veng, with a population of 947,357, is a province is bordered by Kampong Cham to the
northwest, Thong Khmum fo the northeast, Kandal to the west, and Svay Rieng to the east and
by Vietmam to the south. It is crossed by two major rivers of the conntry namely the Mekong
River and Tonle Bassac. As shown in Table 1. in Prey Veng province, Kamchay Mea district,
Krabao commune, only 4 AHs have been considered cligible for the IRP program due to their
affected properties by the project of NR13.

Table 1: Nuniber of Eligible Affected Households by Looation

Province District Commune Total Road
Prey Veng Kamchay Mea Krabao 4
Andong Trabek 2
hamass Eaek Kampong Trach 19
Andong Pou 3
Angk Brosrae 4 NR13
Svay Rieng Kampong Ampel | 3 |
Rumduol Chrong L opel ?
Sanpke 4
Kampong Chork 5
Krong Svay Rieng Sangkhor 15
Svay Teab Kandiang Reay 3 PR314D
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Brosotr 9
Preah Ponlea 2
Kampong Rou KKEJ:.:r 232
| o Thmei 15 n
Total 120

1. THE INCOME RESTORATION PROGRAM

2.1 Profect Strategy

(ienerally, the overall sirategy of the IRP is to stabilize the livelihood or sources of
sustenance for AHs by focusing on diversified to generate or imprave income while facihtate
AHs with knowledge and skills for long-term livelihood production and management.
Specifically, the income restoration program under the rehabilitation of NR13 and PR314D
project in the Cambodia (Svay Rieng and Prey Veng) will be undertaken over a period of two
years, The indicative work plan includes the design and implementation of the sustainable
income restoration for affected people by the project, which together account for 120 severely
aftected houscholds.

The indicative work plan includes carrying out situational and needs assessment surveys
to be served as baseline studies to identify and substantiate Key areas for action, as well as the
means for achieving the desired outcomes, designing TRP and SHG establishment, SHG follow
up and problem solving, the provision of training programs, practice & apply their training
skills to actual business activities, conduct of SHG Audit and preparation of exil strategy,
conduct of Post-Evaluation Survey (results framework), and follow up activitics and final
evaluation.

The Project Team is fully aware that a successful Income Restoration Program requires the
adoption of a holistic approach and that the training plan for the program must be well
prepared. Thus, it 18 important that such a holistic approach is incorporated through better
understanding as well as effective planning and budgeting. A comprehensive raiming program
strategy for the Income Restoration Program will address the needs of all the APs and be
coordinated by various NGOs and other micro-finance agencies, It is extremely crucial that the
project team must work closely with all parties involved in the program both at the policy level,
donors, local authonties, NGOs, APs, and related individuals and organizations and under the
supportive supervision of the General Department of Resettlement (GDR) of the Ministry of
Economy and Finance.

2.2 Objective

2.2.1 General Objective

Ohjective of the IRP are to (a) maximize the use of remaining productive lands for food
production; (b) create occupational opportunities through vocational trainings and job creafing;
(¢) provide technical advice for those who want to venture into business. It will also include
capacity bulding interventions for local aunthonties and mass orgamzations in program
management and implementation.
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2.2.2 Specific Objective

The specific project ohjective is to restore or improve the socio-economic conditions of the
total of severely affected and the vulnerable households by means of: (i) provide special
assistance to severely affected & wulnerable households, (i) provide opportunity of
employment; and (iii) supplemental hvelihood activities to be designed.

The main purpose of this report is to follow up and report for the IRP of the Project in the
rehabilitation of NR 13 and PR314D and valuated the traming program that is suitable for the
current situation of local market and their capability to join the new setting training IRP
activities and to review the current socioeconomic conditions, skills, strengths and weaknesses
of the affected persons (APs) losing out their household assets and capacities because of the
Project in the rehabilitation of NR13 and PR314D and set out the strategy and key sieps
mvolved in the implementation of the income restoration program for the severely affected
houscholds { AHs) a defined in the agreed 2014 project RP, The report also specifies the various
activities and actions commencing with the review of existing documents and development of
tools and materials for training needs assessment, organization of the training programs and
delivery of key project outputs based on the specific tasks specified in the project TOR. This
[nception report describes the project approach and methodologies, self-help group formation
and organization, organization of training program, financial bank credit assistant, a detailed
work plan, and terms of reference for the project.
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*exComments Table from ADB as set for reference reply as below

No. | Type of Title of Date Remarks/Comments Reply to comments
document | document'Period | ADB
Covers Received
1 IRP Inception Report | 3 Jan |- It was dated on 19
Inception | for Design and 2017 Dec 17 from GDR.
Report Implementation cover letter
(Reviewed | of Income - 120 Ahs entitled for
by Vouth) | Restoration IRP
Program - 1" year shall have
(PR3 14D and started livelihood
NR13) activities and SHG
been set up
- 1" semester of second Yes, it is absolutely
year SHG shall been right
stabilized
- Second semester of
second year, Ahs ae
able 10
restored/improve
INCOME SOUICes
- 5 project outputs were
set-up
2 |IRP First Quarterly | 29" Mar |- Baseline and Need
Quarterly | Report for Design | 2017 assessment conducted
Report and with 71 Ahs out of
(Reviewed | Implementation 120 Ahs reached and
by Vouth) | of IRP (PR314D mierviewed Yes, it 15 absolutely
and NR13) - Concept note and right
July to Sept 2016 material of SHG
prepared such as
Saving Book
3 | IRP Second Quarterly | 10® Oct |- Additional 22 Ahs Oct - Dec 2016
Quarterly | Report for Design | 2017 were interviewed
Report and - Working with local 1. 22 AHs had been
(Reviewed | Implementation anthority for [RP inlerviewed during
by Vouth) | of IRP (PR314D program this quarter
and NR13) - Most of activities
Oct to Dec 2016 were the same as Q1 | 2. 22 Authorities

more have met and
have meeting wilh
survey team




3. We could provide
information  and
discussed with
anthontes for
SHGs preparation
but can’i  creale
SHGs vet as APs
are sfill concern of
finding out from
survey leam

4. Meanwhile, IRP
team have found
that there are some
human resources in
the community
whom can be
asked to be a role
model in their
community and to
showcase their
experiences
relating o
agricultural sectors
including farming,
vegetable planting
and animals nsing,
it is reported that i
the model farmers
can succeed in the
agricultural
seclors,
particularly
vegetable planting,
for whole
commune, & non-
government
organization.

IRP
Quarterly
Report

{ Reviewed
by Vouth)

Third Quarterly
Report for Design
and
Implementation
of IRP (PR314D
and NR13)

Jan to Mar 2017

17" Nov
2017

- 5 SHGs created with
total member of 53
Ahs

- Carrective plan has
raised in the report

January — March
2017

l. Find out the 12
AHs are double name;
2 AHs are noi found
which chief of village
have known them
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2 #4485  SHGs
are already set up
which 53 AHs are
joining to wvote for
their committees (06-

IS5 February 2017),

For § SHGs have their
OWN Name are
Chamrouen Nhor (19
AHs), Samnang Laor-
Prosout (8 AHs),
Chouk Chey-
Kampong Trach (12
AHs), Choeun Leoun-
Kampong Ampil
(6AHs) and Moha
Sambath-Kampong
Chork (8AHs)

8 While 5 SHGs
are already have
each commitiee, we
are start providing
set the SHGs policy
and rules (06-10
March 2017)

4. Community
team are also
providing the basic of
on-farm information
and AHs feedback of
their experience

IRP Fourth Quarterly |26 Jun |- Establishment 5 April - June 2017
Quarterly | Report for Design | 2018 SHGs (15-20
Report and members/group) 1. 48 AHs out of
(Reviewed | Implementation - 48 members attended | 93 are joining with
by Sokha) | of Income meeting (purpose of | SHGs Procedure
Restoration meeting was (o (such as set together
Program strengthen capacity of | of policy setting up,
(PR314D and the SHG and rules, SHGs
NRI13) Apnl to dissemination of the | respensibility both
Jun 2017 IRP information. SHGs committee and
- fmembers (off-farm; | members)
hair dressing and 5 Afier done
miake-up, motor SHGs policy and
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repair, computer,
dress lailor).

rules, we provide the
basic information of
financial business
information, decrease
expense and increase
income lesson leam
and set monthly
meeting

3. In First
session of May 2017)
40 AHs are petting
our on-farm
program such as
25AHs grow
vegetable from 07"
09™ May, and 15AHs
live-stock raising
from 10" — 12" May.
As the other AHs
absent because of
elder age, far distant,
sickness, dompy and
flooded road.

4, **“Follow up
for second session is
on-farm lesson and
practice from 10th to
19th June 2018 which
from #) AHs to 52
AHs (total increase
are 12AHs)

For off-farm
participates are 6
persons which they
choose the skill as
below: 3 make-up., 1
motor repair, |
computer skill and
the othér one 13 man
trailer,

**%* The community
team
postpone the training

date as the team
meet some problem

such as
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L The road of
really horrible so it is
really hard for AHs to
join training

P As il is time to
collect rice, so most of
them are really busy

3 Some of AHs
are also sick so we gol
amall pumber of Alls
join, travel out of
village and busy to
help family problem

S0, we decide to
postpone our
program about 6
maonths
Socio- Socio-Economic | 26 Jun - 120 AHs (IRP team 2017-2018
Economic | Survey and 2018 met only 93AHs)
Survey Training Need = Training Needs: L For first S‘IES7 I
(Reviewed | Assessment for training program fm iﬂﬁ;?"; |
by Sokha) | Design and interested by 93AHs | . P ds =l
Implementation (34% agricultural ;;fﬁ'ﬂ" ma:;u:}hm%m
of Income traiming, 30% et ) 4
Restoration vocational and -?.ludy S REIR
Program technical training, tpﬁmnum sich as
(PR314D and 27% agncultural and hiving standard,
NRI3) vocational training, human resources and

20% not interested in

mi“i“g, im:d 1% sale 2. 93 AHs abE
and marketing), interesting in on-

- “On-farm: 31 AHs farm such as
chicken/duct raising, o
22AHs farming, - Training Needs:
15AHs pig breeding, training program
and 25 vegetables. interested by 93AHs

- Off-farm: 7AHs (34% agricultural
(wedding training, 30%
dressing/make-up, vocational and
repair mobile phone, | technical raining.
dress tailor, and hair 27% agricultural and
dressing) vocational training,

- No schedule of on- 20% not interested in
farm or off-farm training, and 1% sale
provided in the report. and markeling).

- Provided a list of - =On=farm: 31 A‘H.s
93 AHs (baseline of chicken/duct raising,

22AHs farming,

family condition
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income, and income
during project
implementation).

I 5AHs pig breeding,
and 25 vegelables.

- Off-farm: TAHs

(wedding
dressing/make-up,
repair mobile phone,
dress tailor, and hair
dressing)

IRP
Quarterly
Report

Fifth Quarterly
Report for Design
and
Implementation
of Income
Restoration
Program
(PR314D and
NR13) January to
March 2018

Fifth quarterly —
wx&First session
follow-up (5th-14th
January and 14th -
18th February 2018)
1, 50 AHs (54%) had
been joined
monthly meeting

- 20 AHs have practice

on ammals feeding
and for 30 AHs grow
monthly vegetable
2. For off-farm
participates are 8
AHs which their skill
such as 3 beauty
salon, 2 computer
gkill, 1 driving, 1
tarlor and the other
one is  motorbike
preparation
“®For second session
follow up are 11th-
15th March 2018
which the result
come out such as
most of 50AHs are
could get monthly in
rang  40,000riel 1o
120,000mel both
grow vegetables and
animal feeding. For
next quarter, we will
show more result by
follow in each SHG,
build more capability
of each SHG, and
monthly saving.
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*+% A5 tables on the top are reply to what ADB comment in the previous quarter. So here we
would like to answer for what in each report missing information or not clear. Moreover, as we
late to summit report because we need more time to edit, change some missing part and in
cooperate by reply more with ADB comments and IRC team.

L. INCOME RESTORATION PROGRAM ACHIEVEMENT

3.1 Self Help Group Meeting on Business Progress

To build more trust and get used to the business criteria for the local villagers and business
sharing would still be the hot topic that project implementation was set with business plan meet since
ird quarter to 6th quarter 2018, This meeting established the stage of local business discussion and
analysis in order to avoid high risk business which people might continuously run business that lead
high expense confront with the low income as well as APs were needed o understand the cash flow
basically m the family,

Objectives of the SHG Meeting

1. To update monthly SHG project implementation from SHGs" members
2. To update progress of off-farm and on-farm regisiration

3. Finding out the weak and strong point both on & off-farm participates
4. To continmously raise awareness on business plan

5. To consume well on savings budget, SHG budget, and loan

6. To continuonsly on savings book procedure on going

7. Build more capacity of committees to improve their knowledge

SHG Participation (% of invelvement/attendance of each group and their business perspectives

aver the theory in case fo have flexibility adapt to their local business criteria)
| I CHAMROUEN Nhor 36 13 36%
2 SAMNANG LAOR | Prosout 13 o 54%
3 CHOUK CHEY Kampong Trach 14 9 64%
4 | CHEQUN LEOUN | Kampong Ampil 11 7 63%
5 | MAHASAMBATH | Kampong Chork 19 12 63%
Total of Participants 93 48 52%

e In this quarter (6™ quarter) the total participants are 48 SHGs among 93 SHGs (52%), who
joined the meeting to continues in savings procedure, joining with team by follow up on-famm
practice, off-farm participates working on and updated to each other for their progress over
the project implementiation.

e The reason for some of the absent SHGs are that many of them were away from the meeting
area and that they do not live in the villages in the target commune. The others are elderly,
busy with their own business and the rest travel frequently resulting for them (o not be able to
Jjoin, However, for this five SHGs are processing now for more awareness and trust on savings
procedure as result as below, There are 2 more AHs whom can’t join these training such as
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Mr. Soam Sombet is busy for one is his child gave birth and Mr. Roeun Touch have intestine
sickness.

3.2 On-farm/Off-farm Quarterly Achieved Activities
3.2 1 Ofi-farm Follow-up

Off-farm Vocational Trainees

» Bpauty Salon (6AHs] = Tailor [34Hs) = Computer (ZAHs] = Dridng {1AH] & Motorbike Reparation (1AH)

After quarterly progressing within their regional market requirement, SHGs members have
really appreciated to increase the opportunity to leamn vocational skills in industries of Beauty
Salon, Computer, Driving, Tailor, and Motorbike Reparation. These were popular ordinary
skills the $11Gs members are willing to learn. They are also excited for they encourage their
younger generation to be registered and trained as well. In this point, the numbers of the
registrations have sharply increased from 8 trainees to 13 trainees in this quarter six, the
skill which interested the most, Beauty Salon, has 46% among 6 optional skills. 3 Tailors are
rating 2" on interest from SHG, with the percentage of 23% and subsequent important to
bring this skill to rural local market as they are already far from downtown. For other 2 AHs
are also study on the computer skills. Besides, Driving and Motorbike Reparation are canght
only 8% for each AH. As below, here are more interesting case story of each off-farm
participant.

k&2 ase Studies O Farm follow-up (Previous 8 AHs in Q5 & adding more 5 AHs in Q6)

Report on 8 previous trainees that had improvements includes:

1. Ms. Ek Chanda that studies salon skills, could now do face make-up and earn some small
amount money support from her teacher. She may get in monthly income 1s 208 to 508
depend on the wedding season,

2. For the other two Aps, Ms. Ret Rachana and Ms, Chan Srey Keo who are studied computer
skills, have already completed their classes. They are practice sometime to in school by
helping with teacher. Moreover, they teach bit to their neighbor or small kids in their area.

3. For Mr. Nov Kimhong is also improve his tailoring skills, could make simple clothes such
as pants and shirt. As now he is working at tailing factory which he could earn monthly in
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10.

3.2.2

rang 220% to 2508. As he got skill by support from project, he is good at tailing and work
well at factory now,

The motor repair training course of Mr. Meon Vutha is still on progress. He is mechanizing
motors and repair broken parts. For the next quarter, we will see progress in repairing
motor skills, As he is quick good at skill, his trainer could support him in 308 per month.

However, for the other two Aps Ms. Pen Sovannary and Im Srey Nit who are currently
studying make-up skills, they are much better improve by starting on make it to customers
which sometime they get some income from their teacher and customers as well, even it
is not much amount bud it is very helpful and encourage them to improve their study and
mare practice points,

Mr. Dim Theara have already completed his driving lessons and have also received his
driving license. Please see an attached file. As now he is working at factory in two skill
such as car dover and machination. He could eam 250% to 3008 per month.

#& For Off-farm new 5 participants in Q6 have as story as below

. Mrs. Loat Sopheap and Oum Rachena are study now on beauty salon which they practice

on hair dressing and bit start on make-up at home sometime, While they are free from
business or housework, they go school by helping each other to practice the skill even
their teacher 1s not at home.

Mir. Moean Chanthy is learning men trailing which he is bit new in this skill, but he does
love this step on how to cut and prepare the step to make shirt and

For Ms. Ros Sreynuch is study and practice now on hair dressing and make-up. Even she
just in leaming but as love this skill, she can leam in some point to practice more skill.

For Mr. Ben Sokhom who 15 study now men traiting in Phnom Penh which previous
experience in cut will continue more to make clothes more skill and good looking. As now
he is leaming more by practice in home clothes.

On-farm Follow-up

On-farm trainees still remain a bit increase number and interesting for the last two

quarters. There are 48 trainees were partially trained and the most interesting skills are live-
stock raising (20 AHs) and vegetable plantation (28AHs) which they pot training in
between (14 to 21 May 2018) and (13 to 25 June 2018). Some of them were successfully
trained by starting now to grow vegetable and feeding animals, as they are in starting to collect
the profit and more practice on vaccination skill. Also, vegetable piloting plantation is under
more testing control of its owners after they gol tramed. In this quarter. On-farm vocational
training is progressing to receive the profit as story as below: Moreover, the community team
are trying to encourage other more by join the meeting, discussing, and sharing the solution
over the challenge during their practice at home.
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O Animals feeding

O Grow vegetables

g § % §

20APs IBAFs

Moreover from 14 te 21 May 2018, the community team had been following the
on-farm participates for first session as story as below

1. For feeding animal trainees are 20 AHs, for 18 AHs (90%) had been practice their skills
such ag avoid from animals' sickness (chickens and pigs), check out animal shelters,
following up more for hygiene both food teeding and vaccination injection, protect small
chickens from sickness by divide sick and healthy animals. For the other 10% of 2 AHs
use their skill as natural in some step and follow with our training program specially they
are more practice with our staff and SHGs home visit while they absence.

2. For growing vegetable are total 28 AHs which they are follow by what they leamn from
our trainer such as grow fertilizer, mint, cucumber, leaflets, eggplant and okra by use
natural fertilizer which for this quarter, they could pet profit such as decrease their daily
expense and share some with their neighbor. As now they could not sell it yet because it
is just starting to grow and get the result as they need more time to practice increasing the
profit increase, In additionally, for market side, it is bit hard as they are near Vietnamese
border, so it 18 needing more skill to grow vegetable as farm to bidding with neighbor
import products.

For quarter 7th, we will follow up more SHGs for monthly saving groups, their practice
on & off-farm training such as home visit, team field visit of best top AHs whom are well
on-farm skills, ofi-farm participate skill practice and field survey of their income monthly,

3.23  Monthly SHGs Saving Money procedure in 6% Quarter

5 SHGs Progressing saving money
50°%

43%
400,
I 7%
0% 14%
o 125
. e
i 5 ==

1, CHAMEROLEN 2. SAMMANG LAOR 3, CHEOQOUN LEOUN 4, MAHASAMBATH 5 CHOUK CHEY
(60,000 Riel) [ 105,000 Ried) {25,000 Riet] (32,000 Riel) {26, 00 Hael
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As you could see in table as on the top, the 5 SHGs team are now agreeing to
progress the monthly saving as result:

For Chamroeun group is could saving for 60,000R (22%) which for business money
are 55,000R and for support team are 7,000R. For group two Samnang Laor also starting
to save money are 115 000R (43%) which they are trying more harder for next quarter (o
increase theirr saving, then some members could vse some amount to improve their
business. Moreover, as the same two groups, for group three Cheoun Leoun could saving
money are 25,000R (9%) which their members joined are less amount to compare to the
other team, but still they are so happy to start to save money. As well as for group four,
Mahasambath saving money are 32 000R (12%) even though they have few members to
join and save the money, they are still wanting cur team to support them for business
planning, more skillful to improve their SHG. For the last one, group five, Chouk Chey
money saving are 36,000R (14%) which for business money are

For saving business money, the team field will provide more knowledge about how to set
for use this money lo improve their business, business long ime planning and try to avoid
some theory business false. For next quarter, we will brief for more detail lesson plan,
business long term planning and will practice skills with all AHs.

For support meney, for each team are agreeing to support in each one as set policy, rule
and how to support 30,000 riel as below as reason:

1. Gave a birth
2, Accident/flooded
3, Houses fire/natoral disaster

3.3 Challenges
Many absences in the SHG meeting stll poses much concern and continuous problem
to the whole team from time to time because of outside factors in their local iving. Some
are the following;

= Missed to jon the meeting because of rainy season, dumpy road and difficult muddy road

- Strained with their family's business, travels, or in the paddy fields

= No connection because they live as disperse residences destination/compound area

- Difficulty finding transport

- Sickness have stricken them because of the weather, of many ages including the elders. Also,
not one in the family of the said AHs can participate on behalf because of their employment
outside the target areas

- Some of AHs are busy with family member’s death ceremonics

= Very busy for collect rice as it is collecting season

- Some of AHs are oldest, so sometimes they are sick and no one at home could join

Improvement Point

= SHG commuttees still have strong commitment to deploy the project
= More skill full both on & off-farm participants
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- The sacrifice, commitment, and convince from the committees were the moment to support
team moving forwards.

= Progressing the saving money SHGs, policy setting, increasing saving and calculate money
theory

- Dff-farm participate planning for open their shop

= Group discussion reflected change from poor situation unless they have:

*Intellectual == expenience sharing, debate and note

*Initiated them to build planning, implementation, control, and evaluation.

3.4 Follow up with absent team (45 AHs)

Even though 45 AHs (48%) have been absent which our community team are still rying
more to have meeting with them in personal, village side and home visit by encourape,
support, find solution, and found the reason of their absent as below;

They have better living condition

No one in family member could join cur program

Sometimes they are sick, and no one bring them to jomn the monthly meeting

They are too busy for family business

They are not interested our program as they daily eamning income are between 7508 to
3000% per month

6. Some of AHs are not living in target side as they move to work of province

vl b

Even though, they are can't join or net interested our program but still we are trying
to visit them sometime by personal, group target side or home visit. As by result to meet
them, we found out the result as below:

1. Some of them wanl to join our program but no one at home or they have to look after
their grandchild that they could not come regularly

2. Even though, they can’t join permanently, they want to join sometime as much as they
could

3. Home visit, information sharing and still encourage them to come more

IV. CONCLUSION

In order to respond back to low standard of living of vulnerable group along NR13 and
PR3 14D, there are progress that the team have followed-up, in their main activities per
commune and group.

The three main activities in 6th quarter in SHG progressive meeting were participated
by CHAMROUEN, SAMNANG LAOR., CHOUK CHEY, CHEOUN LEOUN, and
MAHASAMBATH groups, and the last other two activities are on-farm and off-farm. Among
these, SHG meetung 1s conducted regularly every month, have brought many benefits to
themselves and their team, especially as they keep encouraging the team on the business plan,
their progress, and savings perspectives. Meanwhile, for on-farm, there has been a partial
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success as a member trained uses the leamnings in real practice as well as start basic business
with both live-stock and agriculture. Although, their business has not fully succeeded, taking
action to confront back the problem and continuously set up their piloting raising or plantation
through what they have leamnt, gives them a better edge. For off-farm members, the elderly
family members are motivating the youth to join vanous skills lessons such phone reparation,
computer, wedding embellishment, beauty salon, tatlor, and dniving. Some of them are in the
progress of registration and several more were in skill decision making, However, off-farm
training is more in demand in the downtown area as these kinds of skills are needed in such
areas of business. This project implementation in this quarter have met a lot of success for on-
farm part because the members have become more curious resulting to more students wanting
to have the same skills-set. Moreover, for this quarter, itis big congratulation for those 5 SHGs
could progress the monthly saving, improve their skill to contract budget, and will continue
to set the business planming to increase their daily income.

Finally, project implementation has spread all kinds if skills to elevate the “know how
process” for the team. Savings program is the most important for it affects more in real
practices. As the result for this quarter, the 5 SHGs are successful to progress the monthly
saving such as for Chamroeun group could saving 60,000R (229). For group two Samnang
Laor also starting to save money are 115,000R (43%). For gronp three Cheoun Leoun could
saving money are 25 000R (9%). As well as for group four, Mahasambath saving money are
32,000R (12%). For the last one, group five, Chouk Chey money saving are 36,000R {14%)
which for business money are
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Annex 3: On-Farm Participates joined the training
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Total 48 AHs are joining for monthly meeting and home visit
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Annex 4: On-Farm Lesson
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Photos of Activities (Monthly meeting, On-farm follow-up theory, home
visit and Off-farm participates practice skill)
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He already has job as car driver and machination which he could earn monthly between 2508 to 3008,

***Reasons and authority's certifications on AHs are double name and busy not to join as in the
concerned arcas. For next quarter, there are more certificate that sign by other chief of communes,
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Both National Road NR13 and Provincial Road PR 314D are development

Page: 37



ot Tyl, comm
Teab, Svay Rieng

Village ‘Tuo} Trabaek, gom
district Svay Teab, SvaY

Village Prosout Tyl, commune Kandeang
Ray, distriet qyay Teab, qyay Riens province

(hhouj, comm :
Rou, Svay Rieng province

ouj, commune Nho,
Rieng province

District Kam
Village Kampa?
Trach, district

Trav, commune Kampong Trach,

yillage T2
Rieng provinee

meas Hoek, Svay

Anat, commune
ay Rieng province



communeg

Village Tropeang Domrey,

18 | Mrs. Eoan Pouy F 61 | Kampong Ampil, district Romdol, Svay Rieng
province
Village Svay Anat, commune Nho, District
19 | Mr.Kong Sakhon M 73 Kampong Rou, Svay Rieng pravince
Village Tropeang Trav, commung Nho, district
20 | Mrs. Oun Yeam £ 52 Kampong Ro, Svay Rieng province
21 | Mes: Pl Voat i S8 Village Tropeang Tmf, commune Nho, district
. Kampong Ro. Svay Rieng province
Village Tropeang Trav, commune Nho, disirict
22 | Mr. Touch Savut M 63 Katopong Fo. Svay Ricag wovinee
33 | NAr. Bom Sosin F 64 Village Tmpear‘:ugTra'f. commune Nho, district
Kampong Ro, Svay Rieng province
Village Tropeang Kros, commune Chhung
24 | M, Srey Saoat E 49 Popel, district Romdol, Svay Rieng province
25 | Mr. Chea Yung M sq4 | Village Tropeang Trav, commune Nho, district
Kampong Ro, Svay Rieng province
) Village Tropeang Trav, commune Nho, district
2§ | Mes. Yos Sarocng ¥ N Kampong Ro, Svay Rieng province
27 | Mirs. Phun Navy F 61 \frllagc Russey Orm, commune Ksat, distirct
Kampong Rou, Svay Rieng province
Village Pan, commune Songke, distirict
|y M 2 Romdol, Svay Rieng province
Village Trok, commune Ampil, district
9 .N : )
Z Ms. Nomg Sophol M et Romeas Hoek, Svay Rieng province
: Village Prey Vor, commune Thmev, district
30 | Mr, Kim Samoet M 53 Kamponp Rou. Svay Riens province
31 | Mr. Koev Tom M 56 Village Prey Vor, commune m:cy, district
Kampong Rou, Svay Rieng province
y Village Prey Vor, commune Thmey, district
32 | Mrs. Neat Sok ¥ 3] Kampong Rou, Svay Rieng province i
.y Village Prey Vor, commune Thmey, district
2 [, Sk o : " Kampong Rou, Svay Rieng province
’ s Village Prey Vor, commune Thmey, district
Mirs. 5 : .
35 . g 36 Kampong Rou, Svay Rieng province
35 | Mrs, Nhem Yoan E 63 Village Prey Vor, commune Tllameg district
Kampong Roun, Svay Rieng province
: Village Prey Vor, commune Thmey, district
36 | Mis. Kim Sara ¥ 6 Kampong Rou, Svay Rieng province
37 |'Mi. Toun Chal M 57 Village O, commune m, dlsy:ct
Kampong Rou, Svay Rieng province
Village O, commune Thmey, distnct
3 . ;
§ | Ms. Bol Sok M 0 Kampong Rou, Svay Rieng province
39 | Mr. Net Chanthom M 61 Village O, commune “Ll'l:lﬂ}", district
Kampong Rou, Svay Rieng province
Village O, commune Thmey, district
40 [ Mr. Sou Sokeang A 2 Kampong Rou, Svay Rieng province
0 |55 e ot F 54 Village O, commune Thmey, district

| Kampong Rou, Svay Rieng province
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Village O, commune Thmey, district

42 | Mr. Saun Phaly 3 Kampong Rou, Svay Rieng province
Village Ang Tamouk, commune Brosot,
43 | Mr. Kong Sophol - district Svay Teab, Svay Rieng province
Village Ang Tamouk, commune Brosat,
44 | Mrs. Sor Saroeun 2 district Svay Teab, Svay Rieng province
45 | Mr. Ngoun Sok 68 | Village Prek Ponlea, commune Brosol, district

Svay Teab, Svay Rieng province




