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EXECUTIVE SUMMARY

This fourth-quarter report for design and implementation of Income Restoration Program
presents a summary, community process accomplished from Aupgust to October 2016, Constantly
from the previous quarters, the survey has clearly provided every AHs detail information which
can be used wisely in quarter four to offer training programs that we think are suitable in their
respective areas as well as in the current market. During this quarter, AHs were consulted on
their living conditions, business and employment opportunities, personal needs and traimng
course selections. Moreover, the Alls were also encouraged to actively participate in and fully
support the program and to provide specific information pertaining to their socioeconomic
situation regarding specific livelihood skills which may need to be developed or strengthened.

In quarter 4, IRP team has conducted monthly meetings with each group. However, prior (o the
first monthly meeting with each group, the team had conducted two meetings with the members
of the management committee to discuss about SHG policy, roles and committee responsibilities,
Moreover, the team also trained them how to write down the monthly savings of all members in
a book, the loans and loan repayments in a book, and the total amount of money in the fund in
the cashbook.

In addition, during monthly meetings, the team asked the group members to repeat what they
learnt last month and made sure that all the points mentioned a month ago were repeated and
understood. and to explain how to make savings, to reduce unnecessary expenses and to choose
suitable, successful business reparding to current market.

To sum up, after forming 6 SHGs and conducting monthly meetings, the team can see that the
group formations have brought out the hidden talent and leadership gualities among the
members. More importantly, most of the SHG people reported that they feel they get more
respect, not only in the community, but their own family members treated them more
respectfully. Therefore, 1t can be concluded that after joining the SIIG the members have
umproved their status in family, become helpful in family finance and sometimes helped others
to,
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PROJECT BACKGROUND

The Rural Roads Improvement Project aims to rehabilitate an agprepate of approximately
176 km of provincial road (PR) 314D, national road (NR) 13, PR150B, NR53, and PR1518B,
localed in Prey Veng., Svay Rieng, Kampong Chhnang, and Kampong Speu provinces, to
paved condition to provide a safer, cost-effective provineial road network with all-year
access to markets and other social services for provinaial centers of southeastern and mid-
western Cambodia. The Project is financed through a loan from the Asian Development Bank
(ADBY). The Ministry of Public Works and Transport (MPW1) is the Executing Apency. The
major impacts caused by the Project in the rehabilitation of PR150B, NR53, and PR151B
include demolition of structures used for residence and business, and acquisition of occupied
land in the road right-of-way (ROW).

Based on the results of DMS conducted on March — December 2013, a total of 198 Alls will
be eligible to participate in the Income Restoration Program that will be developed and
implemented for AHs severely affected by the loss of their productive assets or main
structures, landless Alls, and AHs falling under vulnerable group. Those are (1) 19 Alls
losing 10% or more of their productive agriculture land: (i) 93 AHs headed by elderly: 33
AHs headed by women: 1 AH living under poverty hine; 16 landless Alllls; 2 Alls with
disability and 34 AHs whose houses are entirely affected.

SCOPE OF INCOME RESTORATION PROGRAM

Kampong Chhnang and Kampong Speu province are the provinces to be covered under the
meome restoration program. The ToR has indicated that there are totally 198 households
(Kampong Chhnang consisting of 194 Alls and Kampong Speu consisting of 4 AHs) which
are severely affected by the rehabilitation of the Project in the rehabilitation of PR1SOB,
NR53, and PRI5S1B and hence would need to be included under the design and
implementation of fncome restoration program as shown in Table | The Project Team
mcluding the team leader, assistant team and field staff have already met the eligible AHs lor
assessing their socio economic situation as a consequence of the rehabilitation of PR150B,
INRS53, and PRI1SIB and their inclusion in the income restoration program designed to
address their specific needs,

The income restoration program ([RP) envisaged for the severely affected and vulnerable
houscholds will focus on the provision of alternative or supplemental livelihood activities
that will be designed with the AHs by the NGOs/Agency to be hired for the program. Said
allernative or supplemental livelihood activities will be supported with skills training,

The Project Team then undertook a comprehensive socio-economic and needs assessment
with all affected people using the survey form prepared by IRP team and consultation with
local officials, commune and village leaders. The majority of the families were met and
interviewed by the Team following the assistant from the local officials, commune leaders,
village lcaders, and other. Some families, however, could not be reached by the Team, even
though the Team has tried very hard, spent a lot time waiting and used every possible means,
And some other households could not be identified by the village leaders.



i. Geo-demographic Profile of the AHs

Kampong Chhnang, with a population of 472,616, is a Cambodian province. It is a small
provinee 91 Kilometres from Phnom Penh and it is in the alluvial plain of central Cambodia.
It is drained by the Tonle Sap, a tributary of the Mekong River. As shown in Table 1, in
Kampong Chhnang, 194 AHs have been atfected by the rehabilitation of PR150B, NR53, and
PR151B, residing in 3 districts and 9 communes.

Regarding to its location next (o the Tonle Sap Lake, Kampong Chhnang's population is
predominantly mn fishery and rice plantation mvolved. Especially the provincial capital
Kampong Chhnang, which is an easygoing river port town that is worth a visit, focuses on
fishery and therefore features a big fishery port. It is, easy to pet to from Phnom Penh via
national road number 5, passing by the foriner capital of Udong,

Kampong Chhnang's economy consists basically of fishery, rice and fruil cropping and
several garment factories. Especially rural households depend on agriculture and its related
sub-sectors.

Thaal Totoeng market and Teouk Phos market are the business areas that can provide vartous
business opportunities to the people along project area. People can have small farm and rice
plantation or grow some vegetable in their house area and bring product to the market, As a
study with officers from micro-finance institutions, families in Kampong Chhnang province
depend on their children to work in the factories which are not far from home.

Kampoeng Speu, with a population of 716,517, 15 a southwest province of the country, and its
capital is Krong Chbar Mom. The province is bordered the provinees of Pursat and Kampong
Chhnang to the north, Kandal to the east, Takeo to the southeast, Kampot to the south, and
Koh Kong to the west: As shown in Table 1, in Kampong Speu, 4 AHs have been affected by
the rehabilitation of PRISOB, NR53, and PR1518B, residing in 1 district (Thpung) and 1
commune (Am Laeng), See the Annex 7 about the project location map.

Kampong Speu's economy consists basically of rice and fruit cropping and fishery, Tt's also
noted by its famous palm sugar and wine. Lspecially the rural households depend on
agriculture and its related subsectors,

There are only 4 households in Kampong Speu province so they will be included to the group
of houschold in Kampong Chhnang for training such as money savings, animal raising, tice
farming and skill training, and observe for job placement,

Liable 1. Number of Dligible Affected Households by Location

Province District _ Commune Total Road

Ta Ches Khang Keut 31 150BE

Kampong Trolach | Ta Ches Khang Lech 7 BB

Kampong Chhouk Sor 41}
Chhnang Samaki Meanchey | Khnar Chmar 31

Al Phivath 42

Teuk Phos
Khlong Porpok 2 53




Cheab 15
Toul Khpos o 18
Kbal Teuk 8
Kampong S.p;u Thpong Am Laeﬁé 4 1518
Total 198

lil, THE INCOME RESTORATION PROGRAM

3.1 Project Strategy

Generally, the overall strategy of the TRP is to stabilize the livelihood or sources of
sustenance for AHs by focusing on diversified to generate or improve income while facilitate
AHs with knowledge and skills for long-term livelihood production and management.
Specifically, the income restoration program under the rehabilitation of PR150B, NR53, and
PRISIB project in the Cambodia (Kampong Chhnang and Kampong Speu), will be
undertaken over a period of two vears. The indicative work plan includes the design and
implementation of the sustainable income restoration for affected people by the project,
which together account for 198 affected houscholds.

The indicative work plan includes carrving out situational and needs assessment surveys
to be served as baseline studies to identify and substantiate key areas for action, as well as the
means for achieving the desired outcomes, designing IRP and SHG establishment, SHG
follow up and problem solving, the provision of training programs, practice & apply their
trammmg skills to actual business activities, conduct of SHG Audit and preparation of exit
stralegy, conduct of Post-Evaluation Survey (results framework), and follow up activities and
final evaluation,

The Project Team 1s fully aware that a successful income restoration program requires the
adoption of a holistic approach and that the training plan for the program must be well
prepared. Thus, it 1s important that such a holistic approach is mcorporated through better
understanding as well as effective planning and budgeting. A comprehensive training
program strategy for the income restoration program will address the needs of all the APs
and be coordinated by varfous NGOs and other micro-finance agencies. It s extremely
cruetal that the project team must work closely with all parties invelved in the program both
at the policy level, donors, local authorities, NGOs, APs, and related individuals and
organizations and under the supportive supervision of the General Department of
Resettlement (GDR) of the Ministry of Economy and Finance,

3.2 Objectives

3.2.1 General Objective

Objective of the IRP are to (a) maximize the use of remaining productive lands for food
production; (b) create occupational opportunities through vocational trainings and job
creating: (c) provide technical advice for those who want to venture into business. It will also
include capacity building interventions for local authorities and mass organizations in
program management and implementation,



3.2.2 Specific Objective

The specific project objective is to restore or improve the socio-economic conditions of
the total of severely affccted and the vulnerable households by means of: (i) provide special
assistance to severely affected & wvulnerable households; (i) provide opportunity of
employment; and (ii1) supplemental livelihood activities to be designed,

The main purpose of this report is to follow up and report for the IRP of the Project in the
rehabilitation of PR130B, NR53, and PRISIB and wvaluated the training program that is
suitable for the current situation of local market and their capability to join the new setting
training IRP activities and to review the current sociocconomic conditions, skills, strenpgths
and weaknesses of the affected persons (APs) losing out their household assets and capacities
because of the Project in the rehabilitation of PR IS0B, NR33, and PRI5IB and set out the
strategy and key steps involved in the implementation of the income restoration program for
the severely aflected households (AHs) a defined in the agreed 2014 project RP. The report
also specifies the various activities and actions commencing with the review of existing
documents and  development of tools and materials for training needs assessment,
organization of the training programs and debvery of key project outputs based on the
specific tasks specified in the project TOR, This Inception report describes the project
approach and methodologies, self-help group formation and organization, organization of
training program, financial bank credit assistant, a detailed work plan, and terms of reference
tor the project.

3.3 Activities

Main activities of the IRP are: (1) provide appropriate technology for AHs whose remaining
lands are still viable to implement effective livelihood models or having demand to start their
business/service; (11) organize additional training courses to ensure full skill obtained and (iii)
provide consultation on suitable training courses, job introduction, business opportunities to
set the link between these mentioned-above factors. Other aids for enterprises/firms
recruiting project labors, especially ones providing practical trainings to labors will also be
taken into account. All the supports for conducting different activities of the TRP will be
directly to the responsible organizations or agencies which the activities are taken place.

3.4 Project Approach & Methodology

The methodology proposed under the project is based on a combination of the needs
assessinent and income restoration approach, constant consultation with stakeholders, and
mmplementation of best practices. In accordance with the terms of relerence and the project
proposal, the approach and methodology (see Figure depicted below) will utilize the needs
assessment instroment, consultations, and training activities, focusing on the improvement of
hiving conditions and provide necessary skills for the affected people. These include:

a. Review all related and existing documents regarding the rehabilitation of PR150B, NR53,
and PR151B project and those severely affected households in all the two designated
provinces: Kampong Chhnang and Kampong Speu.

b. Consult and desk review with project-concern officers on project 1ssues and seek possible
recommendation on way forward



C.

d.

Prepare situational and needs assessment survey instrument and pre-test the instrument as
well as submit the mstrument to the project concern officers for endorsement,

Conduct field visit to the respective areas of all 198 target APs within 2 different
provinces (Kampong Chhnang: 198 APs, and Kampong Speuw: 4 APs) to:

¢ analyze of their existing sources of livelihood to serve as a baseline data on pre-
Project incomes and lhiving standards and as an evaluation measure for the
achigvement of the project at its end.

¢ detail profiles of the severely allected households and their members meluding:
information on gender, age group, education, productive skills, household size, and
livelihood preference.

e identify of key socio-economic problems facing the participating AHs and
suggestions on ways and means to help them overcome said problems.

s leam about their needs and preferences in their living condition improvement and
livelihood activities

e observe and witness their current living conditions, challenges and needs as well as to
consider possible means that would allow them improve and generate incomes,

Consult with key stakcholders in the designated provinces both provincial departments

and MGOs in the project area for possible recommendations and effective intervention.

The meeting and consultation wm at identification of employment opportumty & skills

needed for APs in the project area and possible intervention in the rehabilitation of the

railway project.

Establish and form self-help groups (SHG) of the participating APs, the grouping could
be people living in the same village or commune and/or nature of livelihood activitics.
Activities i the formation of the self-help groups will include:

s Organize mitial meeting to cach location, each meeting consists of around 20 to 30
participants which prefer them tofas two groups to be setup. The meeting will
facilitate all participants to initiate and identify their own proup members. The
meeting would preferably be with the women of the target group and discuss:

- Objectives of Self Help Groups

- What a Seff [{elp Group is

- Operating principles

- Weekly meetings

- Management Committee

- Regulations

- End of the year distribution of profit

s Provide technical support to each group in the formulation of internal groups’

regulation, principles, and its vision with the participation of all group’s members
from each group.

- Facilitate the meeting to support the each SHG in the formulation of internal
group regulation, principles, and its vision. The meeting consists of one day
for cach group. Support the group n electing their management committee by
ballot.



Explain that the group will write its own regulation. Guide them through the
example regulation and make them decide on
= the amount savings that the members will deposit every month
= the loan term
= the interest rate on loans
= the time and place of the monthly meeting
o Provide training to all SHGs™ committees on the group management, leadership and
organizational and financial management for officers;
= DProvide fraining to all SHGs" committees on simple bookkeeping, capital
management, and mmutes taking and group’s report writing.
+ Provide nceded guidance and support to the officers of the self-help groups
e SHG follow up, menitoring and support
g. ldentify the appropriate livelihood activities for all severely APs to participate in the
program.
h. Provide training program and activities to all participating APs.

i. Assist in identifying and encourage the appropriate livelihood activiiies For each AP
housebold based on the skill acquired, knowledge and resources of each member and that
ol their self-help groups and that will ensure that the household has the capacity to
provide for its daily sustenance,

1. Hdentify exasting or planned programs of the Government, NGOs, and other agencies
operating in the project area for possible link-up to the IRP.

k. Prepare a gender strategy that will enhance opportunitics for women lo participate in the
decision-making process and to learn new skills for use in their chosen livelihood
aclivibies,

. Assist APs in setling-up their respective financial and credit management policy, system
and procedures.

m. Contimue to provide follow up activities & on-going support to APs in applying their
skills to business activities to make surc that APs are self-sustain and self-dependent in
generating their incomes,

3.5 Establishment of Self-Help Group (SHG)
3.5.1 Concept of SHG

The concept developed by various organizations in Cambodia for resettlement projects, for
reintegration of migration groups and other vulnerable group to assist in restoring their
livelthood and it found feasible for disadvantage community in all rural areas. Traditionally,
SHGs have been set up by communities with different arrangement to support the community
needs such as pagoda committee, an association of people formed to undertake specific tasks,
and the traditional solidarity groups. They are usually formed on their own, and function
based on certain norms developed by themselves.

SHCG is defined differently for different purposes. For the purpose of resettiement activities,
the SHG could be defined as a small autonomous, non-political group ol people living in the



same vicimity of near each other and sharing common concerns, who come logether
voluntarily to work for their mutual personal. social and economic development.

All members are responsible for the obligation of their groups and needs to participate
actively in the group activities, The SHG can be last very long or short depending on
dynamic of socio-economic condibions,

3.5.2 Main characteristics of SHGs

Small Group: The concept encourages formation of small groups in order to enable effective
participation of all members, Generally, groups with members ranging from 15 - 20 have
found to be very effective. If the size is too small, it may result in less seriousness among
members of the group.

Homogeneous: If the members belong to the same social and economic strata, if they have
similar concerns, and if therc is a natural aftinity among them, it becomes very easy to work

as a group,
Funetiomal and fully participation; The group has to meet regularly, at least twice a month,
All members need to attend all meetings.

Autonomous; The groups are autonomous in their funetions, They operate base on their own
bylaws, rules and regulation. All members meet together and decided the rules and regulation
based on concerns. The group is accountable to itself in terms of its functioning.

Collective Leadership: Though the proups have a Representative, Assistant and Treasurer,
the office bearers cannot take any involvement in on their decision, All decisions are made in
the group meetings when all members are present. All decisions are therefore made in
consensus, The position of the office bearers is seen more as responsibility than as power,
Nevertheless, the office bearers are rotated regular basis to avoid concentration of power in
the hands of a few,

Membership Voluntarily: The group forms on its own based on the concept explained to
them, Membership in a group 1s to be decided between the prospective member and the other
members of the group, and not by anybody else.

Mon-Political: The SHGs expressly state that they will not discuss any political agenda, Here
politics means party-related politics, Members are free to have their own political affiliation,
which may differ from member of member within the group. Their issues however, are not
dhiscussed n the group meeting,

Mutual Help: The SHGs strive for the personal social and economic development of the
members, though mutual help.

Regular Savings: The SHGs focuses on savings and credit activities for mutual help. Saving
15 not from surplus, but from whatever little the members can put aside from their
consumption. The group members collectively decide the size of the amount saved and the
frequency of saving.

Interests of SHGs vary depending on their needs. It is necessary to introduce interests of at
least at two levels:

s Communty level needs which shall include collective interests for community such as
waler and sanitation, health, education and improvement of other social activities.



» Household and individual needs which may include food security, clothing, shelters, and
access to credit, self-confidence and social recogmition which can be addressed by small
group rather than whole community.

3.5.3 Specific Approach for Setting up SHGs

I

[

Public awareness of benefits of SHGs: It is important to inform communntty about
the benefit of SHG to encourage their participation in the process. A guideline for
public communication and awareness will be developed using simple Khmer
words easy to understand by all type of people in Commumty. The general
principle of the SHG will be included in the public communication guideline.

Identification of membership in the group shail be voluntary. All members of a
group have to mutually agree to work with each other. The team will facilitate
identification of membership but will avoid influent in the process.

Building leadership for group leader is essential. The whole group is responsible
and accountable all decisions which need to ensure that all functions are
performed out smoothly. It needs 1o ensure that the group leader will not make
any decisions unilaterally in the leadership; it should be in consensus through
meeting with majority of members attended. The leadership group could include a
Chicf, Secretary and Accounts. Detail tasks and responsibilities of the leadership
group and members will be defined and communicated to all SHGs.

Assist in establishing bylaws and norms to carry out their tasks smoothly and with
greater efficiency. Bylaws are made for their own convenience and not to create
obstacles, The SHGs formulate their own rules and regulations, This is an
expression of the group’s autonomy,

Assist each SHG to identify purpose and poals by providing them as much as
possible most relevant information.

Assist in selting up savings and credit activities appropriate for SHGs because
they meet important needs of the members and foster a high level of self-reliance.
It generally needs revolving funds to help establish saving/credit funds for each
SHG. These revolving funds will be managed through a commercial bank
account, possibly ACLEDA bank and the team will help to negotiate with the
Bank to get most benefit on fee charges and minimum deposit. In fact, this saving
is small SHGs is not really savings in a conventional way. It is not money kept
aside for a specific purpose. It is not even available to withdraw at all.

The team will assist the SHGs to make their rules that all members save regularly
and equally,

Assist in establishing bookkeeping. Apart from help in maintaining records of the

various activities of the group, the book also helps in making the group more
transparent. These may include:

s Saving book, to maintain the saving detail of members
s (ash-book, to record all monetary transactions of the proup
s [oan ledger, to record loan particulars of cach member



v,

s Individual savings and credit pass book, given to each member of the
group

3.5.4 Training to SHG

Training is an important for capacity building. This will include both informal and formal
wavs of traitning. Infonnal training takes place in the routine mectings of the SHGs, in the
form of on-the-job learning, of book keceping, facilitation group meeting, and through
discussion on topies of interest,

Formal training, on the other hand, is deliberately planned sessions, based on a joint analysis
of the training needs. The training may involve sessions on various aspects of the group
dynamics such as meeting facilitation, decision making, leadership, probiem solving and
conflict resolution, and on credit management and book keeping.

Cuwrriculum for training will be developed based on the needs identified during the needs
assessment. Some corriculums already exist bul may need to adapt to knowledge of
participants.

It is also aimed at creating awareness on the social and personal development aspect. Basic
knowledge of human rights, gender, ecology and environment, and any other issues will also
provide to the members as appropriate.

INCOME RESTORATION PROGRAM ACHIEVEMENT

4.1 The Basic of Seif Help Group

# Self Help Groups are groups of 15 to 30 women or men who want to improve their
living conditions by setting up their own savings and loan fund.

# The fund is owned by the group and consists of the savings of the members. The fund
is used to make short-term loans with interest to members. The profit of the fund (1.2
the interest on loans plus fines) is divided to the members of the group at the end of
the vear.

s The group comes together every month to collect savings and to give out loans. The
members of the group choose where the meetings are held. The important thing is that
the location is big enough for all the members and guiet. The meetings should be short
and at a convenient time for cveryone.

e ‘The participation of all the members in the mecting is important. The attendance of all
ithe members guarantees the correctness of the accounts and the success of the group:

o The members of the group will elect a management committee of at least 3 members: a
president, a person responsible for the savings and loan administration, and a person
responsible for agricultvral and vocational training,

# The project will train the management committee in basic accounting;

- A book in which the monthly savings of all members are written down

- A book in which the loans and loan repayments are written down

- A cashbook in which the total amount of money in the fund is written down
= Apart from this, all the members will have their mdividual savings and loan book.

e It 15 the responsibility of all members:

- To deposit the same amount of savings every month
- To pay their loans plus interest back on time

9



e I the members cannot carry this responsibility, the group will not be successful, It is
therefore important to select members who are reliable.
e The group will make some decisions, which will be written down in the group
regulation, such as:
- The amount of savings that all members will contribute every month
- The foan term
- The mterest rate on loans
- The amount of fine for late repayment
- The amount of fine for non-attendance without good reason
e The group will keep some cash at hand at all times for emergency loans. Emergency
loans are loans that can be given any day of the month to group members who have a
sick person or an accident in the family, and need money urgently. Emergency loans
are free of interest,
s At the end of the vear, all of the loans need to be paid back. During the last meeting of
the year, the members will receive their part of the profit. They can jointly decide:
- Tao keep the savings plus profit in the fund
- To keep the savings in the fund and take the profit home (recommended)
- To take the savings and profit home and start again.

4.2 Self Help Group Activities Achieved in the Previous Quarter

*Meeting with local authorities for establishing SHGs

The IRP team met with the village authorities and explained them what Self Help Groups
are, In addition, the team also mentioned that the groups would not receive any loans or
grants from the project and that the Self Help Groups can best be composed of women. The
rcason is that women generally manage the household money in our country, Cambodia.
Because of this, they have more experience in managing money wisely, During this step, the
IRP team also met with the men of the tarpet group and explained them what Self Help
Groups are and mentioned that, lor the success of the Self Help Groups, women need their
husband’s support and understanding. More importantly, the team asked for cooperation
from the authorities including district officials, commune officials and village officials in
order to smoothly implement the program.

Figure & 10; Mecting with Kima Chivnar and with Akpivadth Commune Cfficials
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*Meeting with Affected Heads of Household
The team met with the heads of households, especially the women who had decided to
form a Self Help Group, Meeting with the heads of households of the target group and
discuss:
- Objectives of Self Help Groups
- What a Self Help Group s
- Operating principles
- Monthly meetings
- Management Committee
- Repulations
- Agricultural and technieal training programs
- End of the year distribution of profit

P Ir L 1 '.'-.2.:_-1 E A

" i s . |
Ligure L1 Meeimg with AHs in Chhouk Sar comeune  Piaure 12: Meeting

with AHs in Akpivadth commmne

After having gathered all the AHs in each commune to discuss all the above-mentioned
points, 6 Self Help Groups have been formed as listed in the table below.

Table 9: List of Self-Help Croups created in 6 different communes

No. | Name of Self Help Group (SHG) Central Location

1 Sonsom Prak Choukehey Khum Ta Ches Group (SHG 1) Ta Ches

2 Reak Chamroern Khum Chhouk Sar Group (511G 2) Chhouk Sar
3 Ruob Ruom Dermbey Chivakpheab Group (SHG 3) Khna Chhmar

4 Akphivadth Chouy Kluon Eng Group (SHG 4) Akphivadth

5 Bro Maul Phol GTD_I_IR _[SHG 5) Cheab

6 Sonsom Rongroeurng Group (SHG 6) Tuol Khpuos |

Furthermore, IRP team explained that i this meeting the group would elect its management
commitice and decide on its internal regolation. The team also elearly explained the different
positions in the management committee; what is the role and what is the desired profile of the
president, the person responsible {or the savings and loan administration, and the person
responsible for agricultural and vocational training. We supported the group in electing their
management commiitee by ballot. All the committees are allowed to be elected for two



mandates of two years, As a resull, the management committee consisting of at least three
members have been ereated and listed in the table below.

Table 10: Self Help Group Management Committee

No.[Self-Help| SHG Management Committee
Group r—— = : : ; e z

{President of SHG Saving & Loan committee |Traming Committee

| SHG1  Mr. Pech Sanom Mrs. KEQ Sam An Mr. NGUON Vy
Tel: 095 72 {7 47 Tel: 197 55 12 193 Tel: (196 99 83 723

2 [SHG2 |Mr. Kung Soeum Mr. CHOU Sokha Mr RES Maut |
Tel: 097 52 17 986 Tel: 017 61 87 88 Tel: N'A

3 |SHG3 Mr. KEO Doeun Mrs, VOR Lang Mrs: VONG Thom
Tel: 066 78 91 23 Tel: 031 22 21 456 Tel: N‘A

4 SIIG4 |Mr. SOK Sothy Mr. KORNG Kroch Mr, DUONG Choeun
Tel: 071 63 67 865 Tel: 077 504 671 Tel: (097 42 95 393
Mrs. KUNG Somn (Dep.)
Ted:NoA

5 [SHGS5 |Mr. POUV Neang Mr. THIM Thet Mrs. CHEA Norn
tel: (197 39 13 931 Tel:NiA Tel: 092 31 1502

6 |SHG6 |Mr. CHEA Piseth Mrs. TOUCH Yon Mrs. 8OS Srey Aun
Tel: 096 66 74 737 Tel: 096 38 79 120 Tel: 097 61 857 61

Pigtre 13 & 140 Flected management committee in Akpivadih compnme (Tefid and in Khe Chlunar comprime
{Right) together with commune officials attending the election and centifving thai the groups have been officially
creaded.



4.2 Self Help Group Activities Achieved in Quarter 4

In quarter 4, after the SHGs were created, IRP team has conducted monthly meetings
with each group. However, prior to the first monthly meeting with each group, the team
had conducled two meetings with the members of the management committee (See
Amnex 1.1 & 1.2 for their attendances!) to discuss about SHG pohicy, roles and
committee responsibilities, Moreover, the team also ramed them how 1o write down:

-the monthly savings of all members in a book

-the loans and loan repayments in a book

-and the total amount of money in the fund in the cashbook

% See Annex 2 for savings book sample!

In the meeting, all of the abovementioned information was also delivered to the groups
wisely by IRP team to make sure that the groups understood well about the process of
savings and loan transactions as well as to gain more trust. In addition, IRP team also
explained clearly that the group would write its own regulation by gmding them through
the example regulation and make them decide on:

- the amount of savings that the mentbers will deposit every month

- the loan term and the interest rate on loans

- the time and place of the monthly meeting

- fincs on late repaviment of loans

- fines on non-attendance (without good reason)

@ See Annex 13 for SHG member listy attending month{y meeting with IRP team!

Below are the photos during the meeting with SHGs in two different communes; Ta Ches
and Chhouk Sar,

*ihtfamll' 5]

S 2%
- -

Frgtre 13: Saving and Loan taiming in Ta Ches: Frgwve T6: Soving and Loan tratning in Chhouk Sar

Morcover, the meeting also contained many more agendas including:
-Asked the group members to mention what they have learnt (both opportumties
and challenges) in the previous meeting
-Found solutions to the conflicts in the group
-Lxplained how to implement emergency savings for group members when they
are i need urgently
-And the explaied the selection process of members to the traming program.



After the meeting, the groups achieved that monthly meetings would take place on the
same day every month and at the same place,

Table 12: Meeting location of each SH(T

Self Help Group | Meeting location In commune of
I SHG 1 Sala Bon Phum Snay | TaChes
2 |SHG2 Phnom Krong Pagoda Chhouk Sar
3 SHG 3 Ke Raksmei Pagoda | Khna Chhmar
4 SHG 4 Sala Bon Akphivadth
3 SHG 5 President’s house (Pouy Neang) Cheab
6 | SHGG6 Mongkul Khan Pagoda Tuol Khpuos l

In the following monthly meetings, the team asked the group members to repeat what
they learnt last month and made sure that all the points mentioned a month ago were repeated
and understood. Below photos are the activities during the meeting that IRP team was
providing courses in Akphivadth commune (figure 17 & 18) and m Khna Chhmar commune
(figure 19 & 20) on how to make savings, to reduce unnecessary expenses and to choose
suitable, successful business regarding to current market.

fiip. 19 & 200 My, Sewrh Sophen iy providing the conrses to the growp in Khaa Chimar commine.
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V. CONCLUSION

Community preparation and facilitation 15 a crucial aspect which 1s often not done well
because very little 13 known about why and how Self Help Groups can contribute to the
community economy and (o what extent Self Help Groups might underpin community self-
reliance, However, after conducting 4 monthly meetings with each group in these quarters,
the team can see that the group formations have brought out the hidden talent and leadership
qualities among the members. More importantly, most of the SHG people reported that they
feel they get more respect; not only in the community. but their own family members treated
them more respectfully.

Therefore, it can be concluded that after joining the SHG the members have improved their
status in family, become helplul in Family linance and sometimes helped others too.

15



Annex 1.1: Management Committee of Self Help Groups attending the meeting with IRP team
from 28-29 August 2016
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Anmex 1.2: Management Committec of all Self Help Groups attending the meeting with [IRP

team from 12-16 October 2016
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Annex 1.3: Manapement Committee and AHs of Self Help Group aﬁanding_ﬂle meeting with

IRP team from 25-29 October 2016
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» AHs from Chhouk Sar Commune ( 14 Alls)
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» AHs from Akphivadth Commune (25 AHs)
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# AHs from Cheab and Khlong Porpork Commune (13AHs)
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