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EXECUTIVE SUMMARY

This fifth-quarter report for design and implementation of Income Restoration Program
presents a summary, community process accomplished for November-Jan- 2017, Constantly from
the previous guarters. the survev has clearly provided every AH’s detail information which can be
used wisely in quarter fifth offer training programs that we think are suitable in their respective
arcas as well as in the current market. During this quarter, AHs were consulted on their hiving
conditions, business and employment opportunities, personal needs and training course selections.
Moreover, the AHs were also encouraged to actively participate in and fully support the program
and to provide specific information pertaining Lo their sociocconomic situation regarding specific
livelithood skills which may need to be developed or strengthened.

In quarter 5, IRP team has conducted monthly meetings with each group. However, prior to the
first monthly mecting with each group, the team had conducted two mectings with the members
of the management committee to discuss about SHG pelicy, roles and commitice responsibilities.
Moreover, the team also trained them how to write down the monthly savings of all members in a
book, the loans and loan repayments in a book, and the total amount of money in the fund in the
cashbook.

I addition, durtng nronthly meetings, the team asked the group members to repeat what they learnt
last month and made sure that all the points mentioned a month ago were repeated and understood,
and to explain how to make savings, to reduce unnecessary expenses and to choose suitable,
successful business regarding to current market.

To sum wp. after forming 6 SHGs and conducting monthly meetings, the team can see that the
group formations have brought out the hidden talent and leadership qualities among the members.
More importantly, most of the SHG people reported that they feel they get more respect; not only
in the community, but their own family members treated them more respectfully, Thercfore, it can
be concluded that after joining the SHG the members have improved their status in family, become
helplul in family finance and some time helped others too.

Morecover, for this quarter the community trainner could incourage the 13 AHs join the off-farm
training. Their vocation training such as 1 AHs (Electrician), 1 AHs (Beauty Salon), 4 Ahs (Hair
dressing & make-up), Car machines reparation, 3 AHs (Tailoring), 2 AHs (Motorbike reparation)
and the least one Ahs is Wedding Embellishment.

i



I PROJECTBACKGROUND

The Rural Roads Improvement Project aims to rchabilitate an aggregate of approximately 176 km of
provincial road (PR) 314D, national road (NR) 13, PR150B, NR53, and PR151B, located in Prey Veng,
SvayRieng, Kampong Chhnang, and Kampong Speu provinces, to paved condition to provide a safer, cost-
effective provinecial road network with all-vear access to markets and other social services for provincial
centers of southeastern and mid-western Cambodia. The Project is financed through a loan from the Asian
Development Bank (ADB). The Ministry of Public Works and Transport (MPWT) is the Executing Agency.
The major impacts caused by the Project in the rehabilitation of PR150B, NR53, and PRI51B include
demolition of structures used for residence and business, and acquisition of occupied land in the road right-
of-way (ROW).

Based on the results of DMS conducted on March — December 20113, a total of 198 AHs will be eligible to
participate in the Income Restoration Program that will be developed and implemented for AHs severely
affected by the loss of their productive assets or main structures, landless AHs, and AHs falling under
vulnerable group. Those are (1) 19 AHs losing 10% or more of their productive agriculture land; (11) 93 AHs
headed by elderly; 33 AHs headed by women; 1 AH living under poverty line; 16 landless AHHs; 2 Alfs with
disability and 34 AHs whose houses are entirely affected.

SCOPE OF INCOME RESTORATION PROGRAM

Kampong Chhnang and Kampong Speu provinee are the provinces to be covered under the income restoration
program. The ToR has indicated that there are totally 198 households (Kampong Chhnang consisting of 194
AHs and Kampong Speu consisting of 4 AHs) which are severely affected by the rehabilitation of the Project
in the rehabilitation of PR150B, NR53, and PR1518 and hence would need to be included under the design
and implementation of income restoration program as shown in Table 1. The Project Team including the team
leader, assistant team and ficld staft have already met the eligible AHs for assessing their socio economic
situation as a consequence of the rehabilitation of PR150B, NR53, and PR151B and their inclusion in the
income restoration program designed to address their specific needs.

The income restoration program (IRP) envisaged for the severely affected and vulnerable households will
focus on the provision of alternative or supplemental livelihood activities that will be designed with the AHs
by the NGOs/Agency to be hired for the program. Said alternative or supplemental livelihood activities will
be supporied with skills training.

The Project Team then undertook a comprehensive socio-cconomic and needs assessment with all affected
people using the survey form prepared by IRP team and consultation with local officials, commune and village
leaders, The majority of the families were met and interviewed by the Team following the assistant from the
local officials, commune leaders, village leaders, and other. Some famihies, however, could not be reached by
the Team, even though the Team has tnied very hard, spent a lot time waiting and used every possible means.
And some other households could not be 1dentified by the village leaders.

Geo-demographic Profile of the AHs

Kampong Chhnang, with a population of 472,616, is a Cambodian province. Tt is a small province 91
Kilometres from Phnom Penh and it is in the alluvial plain of central Cambodia. It 1s drained by the Tonle
Sap, a tnbutary of the Mekong River. As shown in'table 1, in Kampong Chhnang, 194 AHs have been affected
by the rehabilitation of PR15013, NR53, and PR151B, residing in 3 districts and 9 communes.

Regarding to its location next to the Tonle Sap Lake, Kampong Chhnang's population is predominantly in
fishery and rice plantation involved. Especially the provincial capital Kampong Chhnang, which is an
easygoing river port town that 1s worth a visit, focuses on fishery and therefore features a big fishery port. It
is, easy to get to from Phnom Penh via national road number 3, passing by the former capital of Udong,



Kampong Chhnang's economy consists basically of fishery, rice and fruit cropping and several garment
factories. Especially rural households depend on agriculture and its related sub-sectors.

ThnalTotoeng market and TeoukPhos market are the business areas that can provide various business
opportunities to the people along project area. People can have small farm and rice plantation or grow some
vegetable in their house area and bring product to the market. As a studv with officers from micro-finance
institutions, families in Kampong Chhnang province depend on their children to work in the factories which
are not far from home.

Kampong Speu, with a population of 716,517, is a southwest province of the country, and its capital is
KrongChbar Morn, The province is bordered the provinces of Pursat and Kampong Chhnang to the north,
Kandal to the east, Takeo to the southeast, Kampot to the south, and Koh Kong to the west. As shown in Table
I, in Kampong Speu, 4 AHs have been affected by the rehabilitation of PR 150B, NR53, and PR1511B, residing
in | district (Thpung) and 1 commune (Am Laeng). See the Annex 7 about the project location map.

Kampong Speu's economy consists basically of rice and fruit cropping and fishery. It's also noted by 1ts
famous palm sugar and wine. Especially the rural households depend on agriculture and its related subsectors,

There are only 4 households in Kampong Speu province so they will be included to the group of
households in Kampong Chhnang for training such as money savings, animal raising, nice larming and skill
training, and observe for job placement.

Table 1. Number of Elivible Affecied Howseholds by Locaiio

Province District Commune Affected Road
peraon
Ta ChesKhangKeut | 31 | S0BE
Kampong Trolach ', Ta Lhcshhan_g_ Lc_ch__ 7 150BW
ChhoukSor 40
SamakiMeanchey | KhnarChmar 3
B apolg Ah Phivath I
Chhnang :
KhlongPorpok 2 53
TeukPhos Cheab 15
ToulKhpos ' 18
KbalTeuk 8
Kampong Speu Thpong . Am Laeng 4 1518
Total 198 ,

THE INCOME RESTCRATION PROGRAM

3.1 Project Strategy

Generally, the overall strategy of the IRP 1s to stabilize the livelihood or sources of sustenance for AHs
by focusing on diversified to generate or improve income while facilitate Alls with knowledge and skills for
long-term livelihood production and management. Specifically, the income restoration program under the
rehabilitation of PRI5S0B, NR53, and PRIS1B project in the Cambodia (Kampong Chhnang and Kampong
Speu), will be undertaken over a period of two vears. The indicative work plan includes the design and



implementation of the sustainable income restoration for affected people by the project, which together
account for 181 affected households.

The ndicative work plan includes carrying out situational and needs assessment surveys to be served as
baseline studies to identify and substantiate key areas for action, as well as the means for achieving the desired
ouicomes, designing IRP and SHG establishment, SHG follow up and problem solving, the provision of
training programs, practice & apply their training skills to actual business activities, conduct of SHG Audit
and preparation of exit strategy, conduct of Post-Evaluation Survey (results framework), and follow up
activities and final evaluation.

The Project Team is fully aware that a successful income restoration program requires the adoption of a
holistic approach and that the training plan for the program must be well prepared. Thus, it 1s important that
such a holistic approach is incorporated through better understanding as well as effective planning and
budgeting. A comprehensive training program strategy for the income restoration program will address the
needs of all the APs and be coordinated by various NGOs and other micro-finance agencies. It is extremely
crucial that the project team must work closely with all parties involved in the program both at the policy
level, donors, local authorities, NGOs, AP and related individuals and orgamizations and under the
supportive supervision of the General Depariment of Resettlement (GDR) of the Ministry of Economy and
Finance.

3.2 Objectives

3.2.1 General Objective

Objective of the IRP are to (a) maximize the use of remaining productive lands for food production; (b)
create occupational opportunities through vocational trainings and job creating; (c) provide techmical advice
for those who want to venture into business. It will also include eapacity building interventions for local
authorities and mass organizations in program management and implementation,

3.2.2 Specific Objective

The specific project objective 15 to restore or improve the socio-economic conditions of the total of
severcly affected and the vulnerable households by means of: (1) provide special assistance to severely
alfected & vulnerable houscholds; (ii) provide opportunity of employment: and (111} supplemental livelihood
activities to be designed.

The main purpose of this report is to follow up and report for the IRP of the Project in the rehabilitation
of PR150B, NR53, and PR151B and valuated the training program that is suitable for the current situation of
local market and their capability to join the new setting training IRP activities and to review the current
sociveconomic conditions, skills, strengths and weaknesses of the affected persons (APs) losing oul their
household assets and capacities because of the Project in the rehabilitation of PR1508, NR53, and PR151B
and set out the strategy and key steps involved in the implementation of the income restoration program for
the severely affected households ( Alls) a defined in the agreed 2014 project RP. The report also specifies the
various activities and actions commencing with the review of existing documents and development of tools
and materials for training needs assessment, organization of the training programs and delivery of key project
outputs based on the specific tasks specified in the project TOR. This Inception report describes the project
approach and methodologies, seif-help group formation and orgamzation, organization of training program,
financial bank credit assistant, a detailed work plan, and terms of reference for the project.

3.3Activities

Main activities of the IRP are: (i) provide appropriate technology for AHs whose remaining lands are stll
viable to implement effective livelihood models or having demand to start their business/service; (11) organize
additional training courses to ensure full skill obtained and (1) provide consultation on suitable training
courses, job introduction. business opportunitics to set the link between these mentioned-above factors. Other

.
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aids for enterprises/firms recruiting project labors. especially ones providing practical trainings to labors will
also be taken into account. All the supports for conducting different activities of the IRP will be directly to
the responsible organizations or agencies which the activities are taken place.

3.4Project Approach & Methodology

The methodology proposed under the project is based on a combination of the needs assessment and income
restoration approach, constant consultation with stakeholders, and implementation of best practices. In
accordance with the terms ol reference and the project proposal, the approach and methodology (see Iigure
depicted below) will utilize the needs assessment instrument, consultations, and training activities, focusing
on the improvement of living conditions and provide necessary skills for the affected people. These include:

a,

d.

o

Review all related and existing documents reparding the rehabilitation of PR150B, NR53, and PR151B
project and those severely affected houscholds in all the two designated provinces: Kampong Chhnang
and Kampong Speu.

Consnlt and desk review with project-concern officers on project 1ssues and seck possible
recommendation on way forward

Prepare situational and needs assessment survey instrument and pre-test the instrument as well as submit
the instrument to the project concern officers for endorsement.

Conduct field visit to the respective arcas of all 198 target APs within 2 different provinces (Kampong
Chhnang: 198 APs, and Kampong Speu: 4 APs) to:

+ Analyze of their existing sources of livelihood to serve as a baseline data on pre-Project incomes and
living standards and as an evaluation measure for the achievement of the project at its end.

e Detail profiles of the severcly affected houscholds and their members including: information on
gender, age group, education, productive skills, household size, and livelihood preference.

s Identify of key socio-economic problems facing the participating AHs and suggestions on ways and
mecans to help them overcome said problems.

o learn about their needs and preferences in their living condition improvement and hivelihood aclivities

e Observe and witness their current living conditions, challenges and needs as well as to consider
possible means that would allow them 1mprove and generate incomes.

Consult with key stakeholders in the designated provinees both provincial departments and NGOs in the

project area for possible recommendations and effective intervention. The meeting and consullation aim

at identification of employment opportunity & skills needed for APs in the project area and possible

intervention in the rehabilitation of the rallway project,

Establish and form self-help groups (SHG) of the participating APs, the grouping could be people living
in the same village or commune and/or nature of livelihood activities. Activities in the formation of the
sell“help groups will include:

e Orpanize initial meeting to each location, each meeting consists of around 20 to 30 participants which
prefer them to/as two groups to be setup. The meeting will facilitate all participants to initiate and
identify their own group members. The meeting would preferably be with the women of the target
group and discuss:

- Objectives of Self Help Groups

- What a Self Help Group i3

- Operating principles

- Weekly meetings

- Management Committes

- Regulations

- End of the vear distribution of profit



e Provide technical support to cach group in the formulation of internal groups’ regulation, principles,
and iis vision with the participation ol all group’s members from each group.

- lacilitate the meeting to support the each SHG in the formulation of internal group
regulation, principles, and its vision. The meeting consists of one day lor each group. Support
the group in electing their management committee by ballot.

- Explain that the group will write its own regulation. Guide them through the example
regulation and make them decide on

* the amount savings that the members will deposit every month
* the loan term
* the inlerest rate on loans
* the time and place of the monthly meeting
e  Provide training to all SHGs' committees on the group management, leadership and organizational
and financial management for officers;
¢ Provide training to all SHGs™ committees on simple bookkeeping, capital management, and minutes
taking and group’s report writing.
= Provide needed guidance and support to the officers of the selt-help groups
e SHG follow up, monitoring and support
g Identify the appropriate livelihood activities for all severely APs to participate in the program.

h. Provide training program and activities to all participating APs.

i, Assist in identifying and encourage the appropriaie Iivelihood aciivities for each AP household based on
the skill acquired, knowledge and resources of each member and that of their self-help groups and that
will ensure that the household has the capacity to provide for 1ts daily sustenance.

J.  Identify cxisting or planned programs of the Government, NGOs, and other agencies operating i the
project area for possible link-up to the TRP,

k. Prepare a gender strategy that will enhance opportunities for women to participate in the decision-making
process and to learn new skills for use in their chosen livelihood activities.

l.  Assist APs in sefting-up their respective financial and credit management policy, system and procedures.

m. Continue to provide follow up activitics & on-going support to APs in applying their skills to business
activities to make sure that APs are seif-sustain and scli~dependent in penerating their incomes.

3.5Establishment of Self-Help Group (SHG)
3.5.1 Concept of SHG

The concept developed by various organizations in Cambodia for resettlement projects, for reintegration of
migration groups and other vulnerable group to assist in restoring their livelthood and it found feasible for
disadvaniage community in all rural areas. Traditionally, SHGs have been set up by communities with
different arrangement to support the community needs such as pagoda committee, an association ol people
formed to undertake specific tasks, and the traditional solidarity groups. They are usually formed on their
own._ and function based on certain norms developed by themselves.

SIIG is defined differently for different purposes. For the purpose of resettlement activities, the SHG could
be defined as a small autonomous, non-political group of people living in the same vicinity of near each other
and sharing common concerns, who come together voluntarily to work for their mutual personal, social and
economic development.

All members are responsible for the obligation of their groups and needs to participate actively in the group
activitics. The SHG can be last very long or short depending on dynamic of socio-economic conditions.



3.5.2 Main characteristics of SHGs

Small Group: The concept encourages formation of small groups in order to enable effective participation of
all members. Generally, groups with members ranging from 15 - 20 have found to be very effective. If the
size 15 too small, it may result in less seriousness among members of the group.

Homogeneous: 11 the members belong (o the same social and economic sirata, if they have similar concerns,
and if there is a natural affinity among them, it becomes very easy to work as a group.

Functional and fully participation: The group has to meet regularly, at least twice a month. All members need
to attend all meetings.

Autonomous: The groups are autonomous in their functions. They operate base on their own bylaws, rules
and regulation. All members meet together and decided the rules and regulation based on concerns. The group
15 accountable to itself in terms of its functioning.

Collective Leadership: Though the groups have a Representative, Assistant and Treasurer, the office bearers
cannot take any involvement in on their decision. All decisions are made in the group meetings when all
members are present. Aif decisions are therefore made in consensus, The position of the office bearers is seen
more as responsibility than as power. Nevertheless, the office bearers are rotated regular basis to avoid
concentration of power in the hands of a few.

Membership Voluntarily: The group forms on its own based on the concept explained to them. Membership
in a group is to be decided between the prospective member and the other members of the group, and not by
anybody else.

Non-Political: The SHGs expressly state that they will not discuss any political agenda. Here politics means
party-related politics. Members are free to have their own political affiliation, which may differ from member
of member within the group. Their 1ssues however, are not discussed in the group meeting.

Mutual Help: The SHGs strive for the personal social and economic development of the members, though
mutual help.

Regular Savings: The SIIGs focuses on savings and credit activities for mutual help. Saving is not from
surplus, but from whatever little the members can put aside from their consumption. The group members
collectively decide the size of the amount saved and the frequency of saving.

Interests of SHGs vary depending on their needs. Tt is necessary to introduce interests ol at lcast at two levels:

e Community level needs which shall include collective interests for community such as water and
sanitation, health, education and improvement of other social activities.

¢ Household and individual needs which may include food security, clothing, shelters, and access to credit,
self-confidence and social recognition which can be addressed by small group rather than whole
community.

3.5.3 Specific Approach for Setting up SHGs

1. Public awareness of benefits of SHGs: It is important to inform community about the benefit of
SHG to encourage their participation in the process. A guideline for public communication and
awareness will be developed using simple Khmer words easy to understand by all type of people
in Community. The general principle of the SHG will be included in the public communication
guidehine.

2. ldentification of membership in the group shall be voluntary. All members of a group have to
mutually agree to work with each other, The team will facililate identification of membership but
will avoid influent in the process.
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3. Building leadership for group leader is essential, The whole group 1s responsible and accountable
all decisions which need o ensure that all functions are performed out smoothly. It needs to ensure
that the group leader will not make any decisions umlaterally in the leadership; it should be in
consensus through meeting with majority of members attended. The leadership group could
include a Chief, Secretary and Accounts. Detail tasks and responsibilities of the leadership group
and members will be defined and communicated to all SHGs.

4. Assist in establishing bylaws and norms to carry out their tasks smoothly and with greater
efficiency. Bylaws are made for their own convenience and not to create obstacles. The SHGs
formulate their own rules and regulations. This is an expression of the group’s autonomy,

5. Assist each SHG to identify purpose and goals by providing them as much as possible most
relevant information,

6. Assist in setting up savings and credit activitics appropriate for SHGs because they meet important
needs of the members and foster a high level of self-reliance. It penerally needs revelving funds to
help establish saving/credil funds for each SHG, These revolving funds will be managed through
a commercial bank account, possibly ACLEDA bank and the team will help to negotiate with the
Bank to get most benefit on fee charges and mimimum deposit, In fact, this saving is small SHGs
is not really savings in a conventional way. It is not money kept aside for a specific purpose. It 1s
not even available to withdraw at all.

7. The team will assist the SHGs to make their rules that all members save regularly and cqually.

8 Assislin establishing bookkeeping. Apart from help in maintaining records of the various activities
of the group. the book also helps in making the group more transparent. These may include:

Saving book, to maintain the saving detail of members

Cash-book, to record all monetary transactions of the group

Loan ledger, to record loan particulars of each member

Individual savings and credit pass book, given to each member of the group

3.5.4 Training to SHG

Training 15 an important for capacity building. This will include both informal and formal ways of training,
Informal training takes place in the routine meetings of the SHGs, 1n the form of on-the-job learning, of book
keeping, facilitation group meeting, and through discussion on topics of interest.

Formal training, on the other hand, is deliberately planned sessions, based on a joint analysis of the training
needs. The training may involve sessions on various aspects of the group dynamics such as meeting
facilitation, decision making, leadership, problem solving and conflict resolution, and on credit management
and book keeping.

Curriculum for training will be developed based on the needs identified during the needs assessment. Some
curriculums already exist but may need to adapt to knowledge of participants,

It is also aimed at creating awareness on the social and personal development aspect. Basic knowledge of
human rights, gender, ecology and environment, and any other issues will also provide to the members as
appropriate.

INCOME RESTORATION PROGRAM ACHIEVEMENT

4.1 The Basic of Self Help Group

e Self Help Groups are groups of 15 1o 30 women or men who want to improve their living conditions
by setting up their own savings and loan fund,



The tund is owned by the group and consists of the savings of the members. The fund is used to make
shorl-term loans with interest to members. The profit of the fund (i.c. the interest on loans plus fines}
is divided to the members of the group at the end of the year.
The group comes together every month to collect savings and to give out loans. The members of the
group choose where the meetings are held. The important thing is that the location is big enough for all
the members and quiet. 'T'he meetings should be short and at a convenient time for everyone.
The participation of all the members in the meeting 15 important, The attendance of all the members
guarantees the correctness of the accounts and the success of the group.
‘The members of the group will elect a2 management committee of at least 3 members: a president, a
person responsible for the savings and loan administration, and a person responsible for agricultural
and vocational training,
The project will train the management committee in basic accounting:

- A book in which the monthly savings of all members are written down

- A book in which the loans and loan repayments are written down

- A cashbook in which the total amount of money in the fund 1s written down
Apart from this, all the members will have their individual savings and loan book.
It 15 the responsibility of all members:

- To deposit the same amount of savings every month

- T'o pay their loans plus interest back on time
If' the members cannot carry this responsibility, the group will not be successful Tt is therefore
important to seleet members who are reliable.
The group will make some decisions, which will be written down in the group regulation, such as:

- The amount of savings that all members will contribute every month

- The loan term

- The inlerest ratc on loans

- The amount of fine for late repavment

- The amount of fine for non-attendance without good reason
The group will keep some cash at hand at all times lor emergency loans. Emergency loans are loans
that can be given any day of the month to group members who have a sick person or an accident in the
family, and need money urgently. Emergency loans are free of interest.
At the end of the year, all of the loans nced to be paid back. During the last meeting of the year, the
members will receive their part of the profit. They can jointly decide:

- To keep the savings plus profit in the fund

- T'o keep the savings in the fund and take the profit home (reccommended)

- To take the savings and profit home and start again.



4.2 Self Help Group Activities Achieved in the Quarter

TaChes ChhukSor Cheap  KbalTeouk Aphl Wath Kna Klong Toul Kpos  Am Leang
Chhma Popork

* The Ahs’s numbers were attendant in Q5

After follow-up project, through by processing regulary a quarter on the period, the IRP are 181 who are
Ahs have been attendant in project.

The numbers above they from both provinces are Kompong Chhang and Kompong Speu Provinces, base
with fours districts (Kompong Trolach, Teuk Phos, Tpoung and Samakie Meanchey).

Numbers communes and EiHGE.ghaup-E . |
25 | |
\ 14 15
1B
I B 3 "";‘“—-
i o i
| ERLE e 3 S s - |
E| 2 | & | e ey | -
o | oo, o
| 2 | 5 2 | W I B =
i3 e o) e G :
5 5 | & ] R 5
o |
‘ ‘ 22 ; 5
| m (=3 o
Communess ches. s < 2 .
' Chhuk Sor & '
Kbal Teuk | ohi wath | =
4 ' Kna Chhma | |
1 Klong Popark Cheap




** The SIIG numbers

On the prevous quarter, SHGs have been stand-up groups in 8 communes was organize by projects and facilitate
work flow of committee. The SHGs numbers have attendant on list are 107 persons. These have got training base
on life skill. Furthermore, all of each group was discussion and finding the good way during they have regulary
monthly meeting. Specially. The SHGs groups have combined an 1dea to created form to using in the team that

facilitated by committee.

4.2.1 Outcome’s SHGs progressive
IRP-SHGs team have accomplished in boundary that they have ability to enjoying the ctivitics. They have
monthly saving money regularize-action to commitlee.
Q5-Result/Saving from 6 SHG's groups
l_ L s Amounts of budjet
Name of saving i S
Name each commune group activity ' g g
| Ta Ches p—i 1 - i
Suzcesdhiibsaviing | Placement and saving S 76.50 306,000
.G Savingandrescues | 5 8.00 32,000
s 84.50 338,000 1
_ChhoukSor - $ 1925 77,000
iiTng  Placement and saving s 4.75 19,000
. 3 Saving and rescues not yet _ not yet
B - 24,00 96,000
Khnachhma _ _ | 5 23.13 92,500
) Placement and savin & 11.50 46,000
Life ranptogRtines Saving and rescues %__ - not yet plg_:g__j,ret
[ ' | s 3463 138,500
 Aphiwath $ 127.25 509,000 K
S . S— Placement and saving 5 18.75 - 75,000 |
__| Saving and rescues ___ potyet notyet
| ) S 146.00 - 584,000
Cheap ] 5 44.50 178,000
prosperouse saving group | Placement and saving | 5 795 29,000 ol
Cheab | Saving and rescues | notyet not yet
$ 51.75 207,000 )
| Kbalteuk $ 6.25 25,000
. Placement and saving 5 .75 39,000
i pl‘(.}i'lt gronp Saving and rescues N m:-t-vet ~ notyet o i
IR | 16.00 64,000
Grand Total amountin Q5 s 356.88 1,427,500 ¢
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Annex: 3- Summary of saving money
4.2.2 Highlight/ Achievements working group

* Although have 41.18 % in Ta Ches commune in total
have 34 affected households but, the SHGS member have
14 attended in, so the committee and members have
agreed to pushing activity such as; placement and saving,
saving and rescues, placement-rescue’s to members,
strengthen capacity through by monthly meeting and loan
providing,

** For Ms. Koa Samoat had borrow amount from the
group for 150,000R to improve her business fish-past in
Noyember 2016. Then in January 2017, she has retum
10,0000R to SHG back.

#+* Throughout the follow up in quarler fit gel
achievement in Tas Ches commune, the group has
provided 30,000R to Mrs. Kong Sorn’s rescue drowned family (27-December-2016).

4.2.3 Some of issue / what we did
Correcting positive
- According to the groups® instruction, Self=help group also has some problem such as committee proposed
to resingning from group, because they have personal task. Moreover, the commitice has raise up some
concerned base on some voice in the group, as rumor but the project has facilitated and solve the problem
as well, so committec and groups have understood and agreed. they are ability 15 still limited.

- 'To responding task, the management team encouraged commitiee to be commitiment and continuous to
lead the team by monthly meeting. The management committees had responded on coaching and building
their capability, encourage them to demonstrate team about project situation, improying or problem in
group and rest up problem.

- The project has notice base on sum-up what the committee have comment, they would to get a new chance
again 1o build committee capabilily by provide training course on management and leadership as
community knowledge of fortune to do business plan and note as a report. To do home visit for affected
households {Alls) and train an easy agriculture for affected household.

11



4.2.4 Oft-Farm AHs Name and Their Skills

== s
e Number of Ahs
V ill training | i
No AHs Name Sex/Age Address Skill training | oin in O3
= . : ARMER WEanH ' i
| PR Miale, s o ot Electrician I
. lovesseld PSRN SRR |
2 wi] Ham Male, J:Emlﬁﬁﬂﬁ ‘i,fmgfﬁff i Car Machines i
16 years old Lh{ﬁﬁﬂﬁ[‘i‘iﬁ'lﬂ eERnamA Reparation
3 wiija e Female, ?ﬁﬁﬁmﬁ qnjgiﬁnr " Hair dressing & 1
# 24years old Lﬁ.‘fﬁﬁﬂh‘[}'!w{‘f RRIAME make-up
4 1@l (rinqm Female, QHE_LMEE U{gpmgh:'r Hair dressing & 1
18 years old thﬁgﬁﬁ!hf BEAmnAY ma?c.t.a.—_up
5| o (el Female, ﬁvﬁfﬁuﬂ tqgumg.hf Hair dressing & 1
! ‘ 21 years old pundnsns segfvdgi make-up
' —_ nERasT WIAAR o
6 |8t Female, : L B TR g Beauty Salon 1
15 years old Lﬁ{nﬁﬂuLﬁng iggfinda
~ ¥ B, Female eyl upagne Tailoring i
15 years old [PRANAAINE 18 EAMNOH
- R sfifade Wagras
8 1 nepu Female f 5 FRy PR Tailoring 1
15 years old [OnRARIAENG seRANRE)
9 @ 48 female, 59 'ﬁﬁ[f”ﬁm Lol sl 2 i
' yeras old meﬂﬁgma&m segfindaia g
1 —
10 LR Male EHHF*E%H u}!ﬂmmﬁ Motorbike 1
b 30 years old [andnaas senAnsamn reparation
11 iy ae Male ﬁﬁ?mﬁﬁ “’-“ﬂ”"{‘ﬂf Motorbike 1
' 29 years old _Lﬁﬁgﬂ_ﬁ mgﬁnh@ﬁ reparation
1o |inu g Female, 28 Pl “!“f‘? . Wedding ’
" yeras old (undnies segfona Embellishment
— i 1 h‘k-. '1 ks oH =
13 s mad Fetfale; 25 :EEMU t‘?nﬁfﬁ]? " Hair dressing & | 1
yeras old [RIHEAGAT SBARIAEY make-up
1 —_— -
Total 13

For ofl-farm AHs, 13 AHs had attend ol vocation traimng such as 1 AHs (Electrician), 1 AHs (Beauty
Salon), 4 Ahs (Hair dressing & make-up), Car machines reparation, 3 AHs (Tailoring), 2 AHs (Motorbike
reparation) and the Teast one Ahs is Wedding Embellishment. For all those courses are letting AHs to
study t1ll they could do it proficiently. After that they are planming to open their shop along the
developement street that build by ADB (1508, 1508, NR53 and 151B)



4.2.5 The step-up next quarter

e Continue to push all of members to joming saving group
s bncoragement to present group for strengthening procedure
s Pushing the on farm and off farm to all of families SHGs to get new life skills

IV. CONCLUSION

Regarding project and activities of ech groups in whole of quarter 5, the six’s groups has been stand-up and
running under projects facilitated. Any proedures such as saving proessing, groups’ monthly meeting,
reporting progressive, and committee have good cooperating with authorities cach level involving, so the
sex’s groups could be sirength and leamn better lesion to improving their groups and members-life. The
advantage the groups, the project has observed by follow-up interviewed with all of SHGs’s location-
members, so they are respect full, furthermore, they have growing feeling, idea and good communication
between instruction and implementation-memebrs.



Annex

Annexl: Total of IRP, communes and SHGs
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