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EXECUTIVE SUMMARY

This fourth quarter report for design and implementation of Income Restoration Program
present a summary, an analysis of data implementation to result from step to step and the
meeting with local authorities from April to June 2017, This income restoration program or in
abbreviation TRP under the rehabilitation of NR13 and PR314D project in Cambodia will be
undertaken over a period of two vears in two provinces (Svay Rieng and Prey Veng). The
indicative work plan includes the design and implementation of the sustainable income
restoration for affected people by the project, it’s was not so different from last quarterly that 93
appointed severely affected households who have been considered eligible for IRP were reached
by IRP team, but the remaining 27 AHs still were not reach, IRP didn’t consider it as the
blocking point. In contrast. follow-up for next quarter, the data was confirmed clearer figure that
12 AHs were in repeated names in the target listing, 2 AHs were not in the target area, and 13
Alls were not yel reached even IRP team tried 3 times already (o meet them based on critical
reason. [Towever, IRP team in collaboratively with local authorities will continue and fry on their
best to meet with them and to certify the double name and no existing name in the village, this 1s
to set as the main follow-up and action next quarter,

Under the hard working and good collaboration from local authorities as well as SHG
committee the project in this quarter (4" Quarter) overcome the head of rainy season in order to
absolutely have five group meeting (Samnang Laor, Maha Sambath, Chouk Chey, Chouen
Leoun, and Chamrouen) completely because APs were busy at paddy field and look after their
cows while everywhere were filled with flooded. Some other participants had no choice of
transportation in rainy season because the road was muddy and dumpy. Yet, there’s around 40%
was missed to join the meeting and their SHG committees would share the information from the
meeting and inspired their member more to be in saving and training. Before the off and on farm
training provision to selected APs next quarter, they were needed to understand well on their
own local business concept and real analysis. As the project already go the point the need, there’s
44.44% registered in on-farm training and remaining were include young age. For off-farm
training, there are 6 APs are interested the course, they preferred to be trained with some
vocation such mobile phone repairing, hair salon, make-up, computer skill, and etc.

Next quarter, both committees and IRP team work will support machine oxcart as the
{ransportation to reach next meeting. To be well organized, the informing has to be done 1 or 2
days in advance to SHG members as the alert for the meeting. In addition to missing some SHG
in this quarter, their committee will encourage them to join and start in project implementation
from that time on. Main activities next quarter is to understand about how to registration book,
income-expense book. and saving book. Meanwhile, the portable material which will go a long
the process will be provided to run the SHG procedure.
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PROJECT BACKGROUND

The Rural Roads Improvement Project aims to rehabilitate an aggregate of approximately
176 km of provincial road (PR) 314D, national road (NR) 13, PR150B, NR53, and PR151B,
located in Prey Veng, Svay Rieng, Kampong Chhnang, and Kampong Speu provinces, to
paved condition to provide a safer, cost-effective provincial road network with all-year
access to markets and other social services for provincial centers of southeastern and mid-
western Cambodia. The Project is financed through a loan from the Asian Development Bank
(ADB). The Ministry of Public Works and Transport (MPWT) is the Executing Agency. The
major impacts caused by the Project in the rehabilitation of PRI150B, NR53, and PRI5IB
include demolition of structures used for residence and business, and acquisition of occupied
land in the road right-of-way (ROW).

Based on the results of DMS conducted on January — August 2014, a total of 120 HHs will
be eligible to participate in the Income Restoration Program which will be developed and
implemented for Alls severely affected by the loss of their productive assets or main
structures, landless AH, and AH falling under vulnerable group. Those arc (1) 2 HHs losing
10% or more of their productive agriculture land; (1) 67 HHs headed by elderly; 51 HHs
headed by women.

Figure I National Road 13 of 62,43 2km Figure 2: Provincial Road of 25.469km

SCOPE OF INCOME RESTORATION PROGRAM

Svay Rieng and Prey Veng are the provinces to be covered under the Income Restoration
Program. The Term of Reference (TOR) has indicated that there are totally 120 households
(Svay Rieng consisting of 116 AHs and Prey Veng consisting of 4 AHs) which are severely
affected by the rehabilitation of the Project in the rehabilitation of NR13 and PR314D and
hence would need to be included under the design and implementation of income restoration
program as shown in Tuble I, The Project Team including the tecam leader, assistant team and



field staff have already met some of the eligible AHs for assessing their socio-economic
situation as a consequence of the rehabilitation of NR13 and PR314D and their inclusion in
the income restoration program designed to address their specific needs.

The income restoration program (IRP) envisaged for the severely affected and vulnerable
households will focus on the provision of alternative or supplemental livelihood activitics
that will be designed with the AHs by the NGOs/Agency to be hired for the program. Said
alternative or supplemental livelihood activities will be supported with skills training.

The Project Team then undertook a comprehensive socio-economic and needs assessment
with all affected people using the survey form prepared by the team and consultation with
local officials, commune and village leaders as shown in Annex 2. The majonty of the
families were met and interviewed by the Team following the assistant from the local
officials, commune leaders, village leaders, and other. Some families, however, could not be
reached by the Team, even though the Team has tried very hard, spent a lot time waiting and
used every possible means. And some other households could not be identified by the village
leaders.

Geo-demographic Profile of the AHs
Svay Rieng, with a population of 482,785, is a province bordered by Prey Veng province (o
the West and surrounded by Vietnam to the north, cast and south. Tt is geographically a
Cambodian southeast province which is 124 Kilometres from Phnom Penh. As shown in
Table 1, in Svay Rieng, 116 AHs have been affected by the rchabilitation of PR314D and
NR13, residing in 5 districts and 15 communes. Those districts are Romeas Haek, Rumduol,
Krong Svay Rieng, Svay Teab and Kampong Rou.

Prey Veng, with a population of 947,357, is a province is bordered by Kampong Cham to the
northwest, Thong Khmum to the northeast, Kandal to the west, and Svay Rieng to the cast
and by Vietnam to the south. It is crossed by two major rivers of the country namely the
Mekong River and Tonle Bassac. As shown in Table 1, in Prey Veng province, Kamchay
Mea district, Krabao commune. only 4 AHs have been considered cligible for the IRP
program due to their affected properties by the project of NR13.

Table 1: Number of Fligible Affected Households by Location

Province Distriet Commune Total Road

Prey Veng Kamchay Mea ~ Krabao 4

Andong Trabek 2

| Romeas Hack | Kampong Trach
| | Andong Pou
|__ . Angk Brosrae
i ~ Kampong Ampel
' Chrong Popel
Svay Rieng | Rumduol ___. ""Sanhgkcp
| - Kampong Chork
| Krong Svay Rieng Sangkhor
| Kandiang Reay |
Brosotr |
| Preah Ponlea
KampongRou |  Kho
Ksetr

— NRI13

Svay Teab

PR314D
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Total 120

111. THE INCOME RESTORATION PROGRAM

3.1 Project Strategy

Generally, the overall strategy of the IRP is o stabilize the livelihood or sources of
sustenance for AHs by focusing on diversified to generate or improve income while facilitate
AHs with knowledge and skills for long-term livelihood production and management,
Specifically, the income restoration program under the rehabilitation of NR13 and PR314D
project in the Cambodia (Svay Rieng and Prey Veng) will be undertaken over a period of two
years. The indicative work plan includes the design and implementation of the sustainable
income restoration for affected people by the project, which together account for 120
severely affected households.

The indicative work plan includes carrying out situational and needs assessment surveys
to be served as baseline studies to identify and substantiate key areas for action, as well as the
means Tor achieving the desired outcomes, designing IRP and SHG establishment, SHG
follow up and problem solving, the provision of training programs, practice & apply their
training skills to actual business activities, conduct of SHG Audit and preparation of exit
strategy, conduct of Post-Evaluation Survey (results framework ), and follow up activities and
final evaluation.

The Project Team is fully aware that a successful Income Restoration Program requires
the adoption of a holistic approach and that the training plan for the program must be well
prepared. Thus, it is important that such a holistic approach is incorporated through better
understanding as well as effective planning and budgeting. A comprehensive training
program strategy for the Income Restoration Program will address the needs of all the APs
and be coordinated by various NGOs and other micro-finance agencies. It 1s extremely
crucial that the project team must work closely with all parties involved in the program both
at the policy level, donors, local authorities, NGOs, APs, and related individuals and
organizations and under the supportive supervision of the General Department of
Resettlement {GDR) of the Ministry of Economy and Finance.

3.2 Objectives

3.2.1 General Objective

Objective of the TRP are to (a) maximize the use of remaining productive lands for food
production; (b) create occupational opportunities through vocational trainings and job
creating; (c) provide technical advice for those who want to venture inlo business. It wall also
include capacity building interventions for local authorities and mass organizations in
program management and implementation.

3.2.2 Specific Objective
The specific project objective is lo restore or improve the socio-economic conditions of
the total of severely affected and the vulnerable houscholds by means of: (i) provide special

assistance to severely affected & wvulnerable households; (ii) provide opportunity of
employment; and (iii) supplemental livelihood activities 1o be designed.

The main purpose of this report is to follow up and report for the IRP of the Project i the
rehabilitation of NR13 and PR314D and valuated the training program that is suitable for the
current situation of local market and their capability to join the new setting training IRP
activities and to review the current socioeconomic conditions, skills, strengths and
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weaknesses of the affected persons (APs) losing out their household assets and capacities
because of the Project in the rehabilitation of NR13 and PR314D and set out the strategy and
key steps involved in the implementation of the income restoration program for the severely
affected households (AHs) a defined in the agreed 2014 project RP. The report also specifies
the various activities and actions commencing with the review of existing documents and
development of tools and materials for training needs assessment, organization of the training
programs and delivery of key project outputs based on the specific tasks specified in the
project TOR. This Inception report describes the project approach and methodologies, sell-
help group formation and organization, organization of training program, financial bank
credit assistant, a detailed work plan, and terms of reference for the project.

3.3 Activities

Main activities of the IRP are: (i) provide appropriate technology for Alls whose remaining
lands are still viable to implement effective livelihood models or having demand to start their
business/service; (i1) organize additional training courses to ensure lull skill obtained and (it}
provide consultation on suitable training courses, job introduction, business opportunities to
set the link between these mentioned-above factors. Other aids for enterpnses/firms
recruiting project labors, especially ones providing practical trainings to labors will also be
taken into account. All the supports for conducting different activities of the IRP will be
directly to the responsible organizations or agencies which the activities are taken place.

3.4 Project Approach & Methodology

The methodology proposed under the project is based on a combination of the needs
assessment and income restoration approach, constant consultation with stakeholders, and
implementation of best practices. In accordance with the terms of reference and the project
proposal, the approach and methodology (see Figure depicted below} will utilize the needs
assessment instrument, consultations, and training activities, focusing on the improvement ol
living conditions and provide necessary skills for the affected people. These include:

a. Review all related and existing documents regarding the rehabilitation of NR13 and

PR314D project and those severely affected houscholds in all the two designated
provinces: Svay Rieng and Prey Veng.

b. Consult and desk review with project-concern officers on project issues and seek possible
recommendation on way forward

¢. Prepare situational and needs assessment survey instrument and pre-test the mstrument as
well as submit the instrument to the project concern officers for endorsement.

d. Conduct field visit to the respective areas ol all 120 targeted APs within 2 different
provinces (Svay Rieng: 116 APs, and Prey Veng: 4 APs) to:

e analyze of their existing sources of livelihood to serve as a baseline data on pre-
Project incomes and living standards and as an evaluation measure for the
achievement of the project at its end.

e detail profiles of the severely affected households and their members including:
information on gender, age group, education, productive skills, household size, and
livelihood preference.

e identify of key socio-cconomic problems facing the participating Alls and
suggestions on ways and means to help them overcome said problems.

¢ learn about their needs and preferences in their living condition improvement and
livelihood activities
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e observe and witness their current living conditions, challenges and needs as well as to
consider possible means that would allow them improve and generate incomes.

Consult with key stakeholders in the designated provinces both provincial departments
and NGOs in the project area for possible recommendations and effective intervention.
The meeting and consultation aim at identification of employment opportunity & skills
needed for APs in the project area and possible intervention in the rehabilitation of the
railway project.

Establish and form self-help groups (SHG) of the participating APs, the grouping could
be people living in the same village or commune and/or nature of livelihood activities,
Activities in the formation of the self-help groups will include:

e Organize initial meeting to each location, each meeting consists of around 20 1o 30
participants which prefer them to/as two groups to be setup. The meeting will
facilitate all participants to initiate and identify their own group members. The
meeting would preferably be with the women of the target group and discuss:

- Objectives of Self Help Groups

- What a Self-Help Group 1s

- Operating principles

- Weekly meetings

- Management Commitiee

- Regulations

- End of the year distribution of profit

e Provide technical support to each group in the formulation of internal groups’

regulation, principles, and its vision with the participation of all group’s members
from each group.

- Facilitate the meeting to support the each SHG in the formulation of internal
group regulation, principles, and its vision. The meeting consists of one day
for each group. Support the group in electing their management committee by
ballot.

- Explain that the group will write its own regulation. Guide them through the
example regulation and make them decide on

the amount savings that the members will deposit every month

the loan terms

the interest rate on loans

the time and place of the monthly meeting

e Provide training to all SHGs™ committees on the group management, leadership and
organizational and financial management for officers;

e Provide training to all SHGS committees on simple bookkeeping, capital
management, and minutes taking and group’s report writing.

¢ Provide needed guidance and support to the officers of the self-help groups

* SHG follow up, momitoring and support

Identify the appropriate hvelihood activities for all severely APs to participate in the

program.

Provide training program and activities to all participating APs.

Assist in identifying and encourage the appropriate livelihood activities for each AP
household based on the skill acquired, knowledge and resources of each member and that
of their self-help groups and that will ensure that the houschold has the capacity to
provide for its daily sustenance.

Page: 5



j.  Identity existing or planned programs of the Government, NGOs, and other agencies
operating in the project area for possible link-up to the IRP.

k. Prepare a gender strategy that will enhance opportunities for women to participate in the
decision-making process and to learn new skills for use in their chosen livelihood
activities.

I, Assist APs in setting-up their respective financial and credit management pohicy, system
and procedures.

m. Continue to provide follow up activities & on-going support to APs in applying their
skills to business activities to make sure that APs arc self-sustain and sell~dependent in
generating their incomes.

3.5 Establishment of Self-Help Group (SHG)

3.5.1 Concept of SHG

The concept developed by various organizations in Cambodia for resettlement projects, for
reintegration of migration groups and other vulnerable group to assist in restoring their
livelihood and it found feasible for disadvantage community in all rural areas. Traditionally,
SHGs have been set up by communities with different arrangement to support the community
needs such as pagoda committee, an association of people formed to undertake specific tasks,
and the traditional solidarity groups. They are usually formed on their own, and function
based on certain norms developed by themselves.

SHG is defined differently for different purposes. For the purpose of resettlement activities,
the SHG could be defined as a small autonomous, non-political group of people living in the
same vicinity of near each other and sharing common concerns, who come together
voluntarily to work for their mutual personal, social and economic development.

All members are responsible for the obligation of their groups and needs to participate
actively in the group activities. The SHG can be last very long or short depending on
dynamic of socio-economic conditions.

3.5.2 The basics of Self Help Groups

» Self Help Groups are groups of 15 to 30 women or men who want to improve their
living conditions by setting up their own savings and loan fund.

* The fund is owned by the group and consists of the savings of the members. The fund
is used to make short-lerm loans with interest to members. The profit of the fund (1.e.
the interest on loans plus fines) is divided to the members of the group at the end of
the year.

¢ The group comes together every month to collect savings and to give out loans, The
members of the group choose where the meetings are held. The important thing is that
the location is big enough for all the members and quiet. The meetings should be short
and at a convenient time for everyone,

e The participation of all the members in the meeting is important. The attendance of all
the members guarantees the correctness of the accounts and the success of the group.

o The members of the group will elect a management committee of at least 3 members: a
president, a person responsible for the savings and loan administration, and a person
responsible for agricultural and vocational training.

¢ The project will train the management committee in basic accounting:

- A book in which the monthly savings of all members are written down
- A book in which the loans and loan repayments are writlen down
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- A cashbook in which the total amount of money in the fund 1s written down
e Apart from this, all the members will have their individual savings and loan book.
e |t is the responsibility of all members:
- To deposit the same amount of savings every month
- To pay their loans plus interest back on time
e If the members cannot carry this responsibility, the group will not be successful. It 15
therefore important to select members who are reliable.
e The group will make some decisions, which will be written down in the group
regulation, such as:
- The amount of savings that all members will contribute every month
- The loan terms
- The interest rate on loans
- The amount of fine for late repayment
- The amount of fine for non-attendance without good reason
s The group will keep some cash at hand always for emergency loans. Emergency loans
are loans that can be given any day of the month to group members who have a sick
person or an accident in the family and need money urgently. Emergency loans are
free of interest.
e At the end of the vear, all the loans need to be paid back. During the last meeting of
the year, the members will receive their part of the profit. They can jointly decide:
- To keep the savings plus profit in the fund
- To keep the savings in the fund and take the profit home (recommended)
- To take the savings and profit home and start again.
3.5.3 Main characteristics of SHGs
Small Group: The concept encourages formation of small groups in order to enable cffective

participation of all members. Generally, groups with members ranging from 15 - 20 have found to be
very effective. [T the size is too small, it may result in less seriousness among members of the group.

Homogeneous: [f the members belong to the same social and cconomic strata, if they have similar
concerns, and if there is a natural affinity among them, it becomes very easy to work as a group.

Functional and fully participation: The group has to meet regularly, at least twice a month. All
imembers need to attend all meetings.

Autonomous: The groups are autonomous in their functions. They operate base on their own bylaws,
rules and regulation. All members meet together and decided the rules and regulation based on
concerns, The group is accountable to itself in terms of its fimctioning,

Collective Leadership: Though the groups have a Representative, Assistant and Treasurer, the office
bearers cannot take any involvement in on their decision. All decisions are made in the group
meetings when all members are present. All decisions are therefore made in consensus. The position
of the office bearers is seen more as responsibility than as power. Nevertheless, the office bearers are
rotated regular basis to avoid concentration of power in the hands of a few.

Membership Voluntarily: The group forms on its own based on the concept explained to them.
Membership in a group is to be decided between the prospective member and the other members of
the group, and not by anybody else.

Non-Political: The SHGs expressly state that they will not discuss any political agenda. Here politics
means party-related politics. Members are free to have their own political affilianon, which may
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differ from member of member within the group. Their issues, however, are not discussed in the

group meeting,

Mutual Help: The SHGs strive for the personal social and economic development of the members,
though mutual help.

Regular Savings: The SHGs focuses on savings and credit activities for mutual help. Saving is not
from surplus, but from whatever little the members can put aside from their consumption. The group
members collectively decide the size of the amount saved and the frequency of saving.

Interests of SHGs vary depending on their needs. It is necessary to introduce interests of at least at

two levels:

e Community level needs which shall include collective interests for community such as water and
sanitation, health, education and improvement of other social activities,

e Household and individual needs which may include food security, clothing, shellers, and access
to credit, self-confidence and social recognition which can be addressed by small group rather
than whole community,

3.5.4 Specific Approach for Setting up SHGs

I,

Public awareness of benefits of SHGs: Tt is important to inform community aboul
the benefit of SHG to encourage their participation in the process. A guideline for
public communication and awareness will be developed using simple Khmer
words easy to understand by all tvpe of people in Community. The general
principle of the SHG will be included in the public communication guidehne.

Identification of membership in the group shall be voluntary. All members of a
group have to mutually agree to work with each other. The team will facilitate
identification of membership but will avoid influent in the process,

Building leadership for group leader is essential. The whole group is responsible
and accountable all decisions which need to cnsure that all functions are
performed out smoothly, 1t needs to ensure that the group leader will not make
any decisions unilaterally in the leadership; it should be in consensus through
meeting with majority of members attended. The leadership group could include a
Chief, Secretary and Accounts, Detail tasks and responsibilities of the leadership
group and members will be defined and communicated to all SHGs.

Assist in establishing bylaws and norms to carry out their tasks smoothly and with
greater efficiency. Bylaws are made for their own convenience and not to create
obstacles. The SHGs formulate their own rules and regulations. This is an
expression of the group’s autonomy.

Assist each SHG to identify purpose and poals by providing them as much as
possible most relevant information.

Assist in setting up savings and credit activities appropriate for SHGs becausc
they meet important needs of the members and foster a high level of self-reliance.
It generally needs revolving funds to help establish saving/credit funds for each
SHG. These revolving funds will be managed through a commercial bank
account, possibly ACLEDA bank and the team will help to negotiate with the
Bank to pet most benefit on fee charges and minimum deposit. In fact, this saving
is small SHGs is not really savings in a conventional way. It is not money kept
aside for a specific purpose. It 1s not even available to withdraw at all,

Page: 8



7. The team will assist the SHGs to make their rules that all members save regularly
and equally.

8. Assist in establishing bookkeeping, Apart from help in maintaining records of the
various activities of the group, the book also helps in making the group more
transparent. These may include:

¢ Saving book, to maintain the saving detail of members (Sce Annex 3 for
Saving Book sample)

o Cash-book, to record all monetary transactions of the group

e Loan ledger, lo record loan particulars of each member

¢ Individual savings and credit pass book, given to each member of the

group

3.5.5 Training to SHG

Training is an important for capacity building. This will include both informal and formal
ways of training. Informal training takes place in the routine meetings of the SHGs, in the
form of on-the-job learning, of book keeping, facilitation group meeting, and through
discussion on topics of interest.

Formal training, on the other hand, is deliberately planned sessions, based on a joint
analysis of the training needs. The training may involve sessions on various aspects of the
group dynamics such as meeting facilitation. decision making, leadership, problem solving
and conflict resolution, and on credit management and book keeping.

Curriculum for training will be developed based on the needs identified during the needs
assessment. Some curriculums already exist but may need to adapt to knowledge of
participants.

[t is also aimed at creating awareness on the social and personal development aspect.
Basic knowledge of human rights, gender, ecology and environment, and any other issues
will also provide to the members as appropriate.

3.6 Ensure Financial Sustainability through Networking with Local Financial
Institutions

The team will help to establish network with financial institutions to allow SHGs to
access affordable credit as required for their group. Tt will be necessary to explain
requirement for accessing credit from financial institutions, helping them to prepare proper
documents, show transparence management. It is unavordable that additional funds arc
needed when the groups are grown up.

V. INCOME RESTORATION PROGRAM ACHIEVEMENT

4.1 Self Help Group Meeting on Financial Concept
This meeting established the stage of local business discussion and analysis in order to

avoid high risk business which people might continuously run business that lead high expense
confront with the low income as well as APs were needed to understand the cash flow basically,

Objectives of the SHG Meeting
- To review on expense and income per day/month/year
- To discuss on causes of expense on inactive and nonsense assets
- To analyze on root-causes of poor and rich standard of living
To give brainstorming on how to create a vocational career or small business to APs
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- To consume well of saving budget, SHG budget, and loan

- To introduce saving book procedure

- To prepare SHG procedure and statute

SHG Participation (% of involvement/attendance of each group and their business

perspectives over the theory in case to be flexibility adapt to their local business criteria)

i No Group Name Location —-I!—“'ETDE !:f!mr TﬂPl_! LEHBEL | o of i

1 | CHAMROUEN Nhor 40 R ' 45.00%

!_- 2 | SAMNANG LAOR | Prosout 14 7 50.00%
3 | CHOUK CHEY Kampong Trach 19 9 4737%

4 | CHEOUN LEOUN Kampong Ampil 18 6 33.33%

WH;’&SMATII Kampong 'C.‘.hnfk_!—];.r 61 .53%

B | Total of Participants | . 08 48 44.44%

As the top of % and number participants is only 48 AHs (44 44%). For the other 60
didn’t join the on-farm training because some of them are sick, too old ages, long commuting
distant to join SHGs, have better condition cconomy, have own business & frequent travelling and no
time to join. So, for next quarter, the community team are trying to convince them to join, Moreover,
some of them are still in consider joining both on and off-farm. On the other hand, for 12 AHs
are double names. so the team will make the official confirm letter from head of SHGs and Chief
of commune for sign and thump print.

4.1.1 Result of the Meeting (SHG Procedure and Financial Concept)

In the front observation, participants were proactive to share their business experiences
which mixed with failure and successfulness in their real local living. During the meeting, SHG
commiltees and members empathized on real living situation which was not yet lead them to
better standard of living, and the discussion reflected reasons why some people were changed to
the better situation:

¢ SHG members those performed intellectual and considered that’s what to bring the good
luck to have them possessed house, land, paddy ficld, livestock, car, motor-bike, or cash.

Tn contrast, the factors to bring them continuous poor situation were:
Being elderly

Chronicle sickness

Burden of children studies

Social celebration like wedding, housing warming and so on
Gambling

Non-sustainable career

As the result, they sum-up their analysis derived from poor and rich situation comparison,
so they believed that improvement point to change in their SHG was to change their minds to
prioritize:

e Belief in better change, group has to be intellectual
Page: 10



e SHG member have to share their own experiences
o Being in SHG, member should obtain the routine of curious to learn, listen, and note
& Be initiative to set up work plan, reviewing and evaluation step

4.1.2 Challenges During SHG Meeting

Many absences in the SHG meeting was still much concern and continuous problem to
the whole team from time to time while the outside factors in their local living was one the main
rCasons:

- 40% were missed to participate in the meeting because of rainy season, dumpy road and
flooded road.

- 10% were occupied with their family’s stuff, sickness, and paddy field.

- Far destination from each other and meeting area so they re were difficult to find
transportation.

_ No alert in a day before the meeting from local authorities even team already spread the
information.

- The other intentionally not attended the meeting because they didn’i understand (he
benefit of SHG yet.

4.1.3 Improvement Point

- Although only 48 HH participated in SHG meeting, as the result, they were delighted
with the program [rom mimstry,
- SHG committees took it into account with the project information and started to deploy
- The sacrifice, commitment, and convince from the committees were the moment to
support team moving forwards.
- Group discussion reflected change from poor situation to unless they have:
o Intellectual == experience sharing, debate and note
e Initiated them to build planning, implementation, control, and evaluation.

4.2 Trainees to be Eligible in Off-Farm and On-Farm Session

In capacity building of all five SHGs made them understand more and more and it also
became their main factors to create another income way through joining off-farm and on-farm
training.

As already being at field, people happily to On-farm Trainee Selection

convince their family member to join on-farm as well as
they voluntarily joined the training themselves because |
they understood the advantage and opportunity to catch |
agriculture techniques such knowing how to raise |
livestock and do the plantation that’s why we can view |
48 future trainces in our registration list and most of the
trainees are female which 67% will join.
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Meanwhile vounger ages are really interest in off- Off-farm Trainee
farm training which will be provided four :
vocational skills. Among four off-farm training, the | Selection

most interesting for local youth is Hair Salon which | ;'F:'::::::: PhO_hF_J
50% more than the stable percentage of 17% of | " ’__Tec;.‘r:;:lan
Motorbike Repairing and Tailor. Also, the lowest |
rate is Phone Technician which existed 16%. T ‘ Tailar

e, 17%

e

Hair Salon

4.3 Next Action Plan 50%

- Team work will join the group meeting
continue the potential activities such SIIG procedure, group structure, group discipline,
and committees’ responsibilifies.

- Strengthen the saving process of SHG

- Expenence sharing as well as general knowledge on health, social, and problem occurs
among group.

- To add more lesson on saving, income-expense, business extension, and interest for SHG
member.

- Also. will build more capacity for committees on registration on SIHG book, member
visiting, income-expense analysis, meeting leading, financial report, progress reporl, and
facilitation skill.

SHG procedure drafting
- More training and building capacity
- Group member selection (o be in off and on farm training,

V. CONCLUSION

SHG meeting on financial concept is the potential step to strengthen SHG members’
mindsets on business approach; particularly people were persuaded to understand about cash
flow on how to earn income more than expense. The meeting was conducted in differentially and
successfully with the good result of 5 groups meeting and selection to be trained both in On-farm
and Off-farm training. In this topic, participants proactively joined the analysis on their local
business, and felt more confident to reach the. saving step and caich up the opportunity to be in
off and on farm training. Even though, the meeting still faced the same constrain with many
absences, committees were more autonomous and responsible to share the information to the
team. In rainy season, both team work and SHG committees, including other members worked
hard for their own business and they were appreciated to challenge the dumpy road. and flooded
road to reach the meeting on time and had efficient meeting; as the result the 5 groups (Samnang
Laor, Chouk Chey, Cheoun Leoun, Maha Sambath, and Chamrouen) completed the meeling
successfully based on arrangement location from their committees.

In progressing, on-farm trainees were selected who were in total 48 persons. Whilst, on
farm training were the most interesting subject for provincial level and 1ts catchy lesson to
establish people business opportunities that’s why 48 persons were registered and 67% were
women, For off-farm, there’re six youths to join but the most interesting skill is Hair Salon. In
total view of the future trainees, we see around 67% are ladies.

Totally, SHG are going be better and better and match to the both started and progressing
business because SHG lear well on SHG procedure, experience sharing, and capacity building.
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Photos of Activities

» SHGs Meeting Activities & On-Farm Training




» Monthly meeting & On-farm training Attendance
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Inter-Ministerial Resettlement Commitiee
General Department of Resettlement

Fax: 855 23 426 682 Phnom Penh, @& g’ Sume 2018
Ms. Sokha Ouk ASIAN DEVELOPMENT BANK
5] B Y \ | || -l I | ¥ Y
Social Safeguard OfTicer ) H I i
ADB Cambodia Resettlement Mission o 20 JUNZ2D1R P ‘
Tel: 855 23 215 805 J|L |
) e N I |

Fax: 85323 215 807
CAMBODIA RESIDENT MJSSIUN

Subject:  Submission of Social Economic Survey and Training Need Assessments. Fourth
Quarterly Reports of IRP and Completion Report of EMO for the Provincial Road Improvement
Project (NR13, PR314) Loan 2839-CAM (SF).

Dear Ms, Sokha Oul,

Reference is made to the above subject; I would like to send you the Social Economic Survey and
Training Need Assessments. Fourth Quarterly Reports of IRP and Completion Report of EMO lor the
Provincial Road Improvement Project (NRI3, PR314} Loan 2839-CAM (SF) prepared by Social
Development Consultant (SDC) and Action For Development (AFD) under contract with Inter-
Ministerial Resettlement Committee for your information,

[ thank you [or your kind cooperation.

Regards,
.;Ld:g!_——

YEN SOPHAN
Deputy Director General
General Department of Resettlement
Ministry of Economy and Finance
Ce:  1LENhean Leng, Under Secretary of State and Chairman of IRC
H.E.Im Sethyra, Director General of General Department of Resettlerment
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