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I. DESCRIPTION OF THE PROJECT AND THE SUBPROJECT 

A. The Project 

1. The Southern Economic Corridor Towns Development Project (SECTDP) will enhance the 
competitiveness of towns along the Southern Economic Corridor (SEC). The project will transform 
the corridor towns of Battambang, Bavet, Neak Loeung, and Poipet in Cambodia into economic 
hubs by improving urban-environmental infrastructure and strengthening institutional capacities 
of provincial and local authorities. The project will finance 10 subprojects in these towns. 

2. This Project is the Phase one of a long-term engagement in towns of the GMS economic 
corridors and is concurrent with the strategic framework of the Greater Mekong Sub-Region 
Economic Cooperation Program 2012-2022, which was approved by the 4th GMS Summit on 19 
-20 December 2011 in Nay Pyi Taw, Myanmar. The project is also in line with the Cambodia 
Country Partnership Strategy (CPS) and supports the ADB Urban Operational Plan (UOP) which 
addresses the environmental (green), equity (inclusiveness), and economic (competitiveness) 
issues, and sets out future direction toward efficient, sustainable, and equitable development of 
cities. The Project is classified as category A for involuntary resettlement as one of the subprojects 
(flood control in Neak Loeung) has significant resettlement impacts and has been classified as IR 
category “A”. 

B. Subproject Description 

3. The SECTDP as envisaged covers four towns and 10 subprojects. Eight (8) of these 
subprojects have been prioritized for implementation, of which two (2) subprojects will be 
implemented in Poipet Town. These include:  

(i) Storm Drainage of the Wastewater Treatment Subproject 

(ii) Materials Recovery Facility 

4. The Poipet Storm Drainage Subproject consist of four drainage lines to be constructed 
in Poipet Town. All these storm drains start from north of National Road No. 5, crossing the 
road and end up at a stream border. The total length of these storm drains is approximately 
2km. Their sizes are 2.0m x 1.5m and 3.0m x 2.0m made up of reinforced concrete box 
culverts. Construction of this storm drains will collect rain water from the catchment area north 
of the town and discharge into the O’ Chrov Stream to avoid incidence of flooding that occurs 
annually, thus, protecting businesses and other properties from damage by flash  floods. 

5. The purpose of the Materials Recovery Facility is to provide a sanitary and efficient 
system and facility for manual recovery of dry, source-segregated recyclable waste from 
households, institutions and commercial establishments such as casinos and factories of the 
special economic zone. It will also include purchase of segregated recyclables directly from 
households and other establishments.  

6. This DDR is prepared to confirm the scope of land acquisition and resettlement impact for 
the Poipet Materials Recovery Facility.  

7. RP for the Poipet Wastewater Treatment Subproject Storm Drainage has been prepared 
and submitted as a separate plan. 
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II. MATERIALS RECOVERY FACILITY SUBPROJECT 

A. Pre-Project Situation 

8. Solid waste management in Poipet is undertaken by Poipet Cleaners Co. Ltd. which is 
doing waste collection and street sweeping in the urban areas of Poipet town. The collected waste 
is disposed by the same company in an open dump located about five kilometers Northeast of 
the center of the town. The total area of the landfill is about five hectares, but only 10% of the 
area is used for waste disposal. Burning of solid waste is a common practice at the dumpsite.  

9. Waste collection covers only an estimated 20 to 25% of the daily waste of 50 to 60 tons. 
This condition is reflected in the piles of uncollected waste and litter along the roads and vacant 
lots and complaints of local residents on the service provided by Poipet Cleaners Co. Ltd. Waste 
generators include households, market, commercial establishments, institutions and casinos. 
Recyclable materials are recovered for reuse.    

10. Although recovery of a significant percentage of recyclables is already done at source, 
unsanitary picking of mixed waste is undertaken by the informal waste pickers at bins, waste 
collection trucks and the existing open dump - a practice that exposes the pickers to many health 
hazards. The MRF will provide a sanitary and efficient system and facility for the recovery of the 
recyclables that can be recovered at bins, waste trucks and dumpsite. 

11. The proposed MRF will establish a sanitary and centralized recovery of recyclable 
materials promoting the principles of the 3 Rs (reduction, recycle & reuse). It will be supported by 
a parallel government program involving passage and strict implementation of waste segregation 
at source, segregated waste collection and sustained conduct of information and education 
campaign on proper solid waste management and practices.  

B. Description of the Subproject 

12. The Poipet Materials Recovery Facility is built on a land area of 1,666m2 located in 
Sangkat Phsar Kandal, about 17km Northeast of the center of the town, far from any residential 
areas. The MRF site is also located adjacent to an existing open dumpsite and to an area 
proposed for a sanitary landfill under this Project. However, the landfill has been postponed, 
pending funding. The location can be seen in Figure 1. 

13. The MRF is designed to only accommodate dry-source segregated wastes such as plastic 
bottles, tin cans, glass, metal containers, cartoon, and white paper, among others. Therefore, very 
minimal sorting, if any, is expected once the materials are unloaded into the facility.  

14. The facility is not designed to accept mixed and hazardous wastes. This makes it 
imperative that designated personnel thoroughly inspect incoming materials that will be 
processed/stored in the facility. 

15. The MRF compound is enclosed by perimeter fencing with the necessary signage, access 
gates, internal road network, parking spaces, and support facilities (drainage system, water 
supply, sanitation, lighting, etc.). Table 1 presents the features of the MRF. 
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Figure 1: Location of the Poipet Materials Recovery Facility 
Source: Google Earth, July 2019. 

 

Table 1: Features of the Poipet Materials Recovery Facility 

Objective Recovery of recyclable materials from municipal solid waste generated at 
Poipet and improvement of the solid waste management system 

Technology Fully manual sorting aided by payloader for movement of waste and 
recyclables and by a baler for compaction of the recovered materials 

Capacity The facility can receive and manually process at least 60 cu m of dry, 
source segregated non-biodegradable waste and truck sorted recyclable 
materials per day using a team of 25 pickers. 

Operating 

Schedule 

The facility shall operate from 7:30 AM to 4:30 PM from Monday to 
Saturday. 

Target Inputs The primary inputs correspond to dry, source segregated non-
biodegradable waste from casinos, households and factories of the 
special economic zone and truck sorted recyclable materials. 
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Secondary inputs correspond to segregated recyclables to be purchased 
directly from households and other establishments. 

Target outputs Recyclable materials which include plastic bottles, tin cans, metal 
containers, carton and white paper, metal 

Design 

Features 

A 800 m2 fully enclosed building with paved flooring and designated areas 
for receiving and sorting waste, storage areas for recyclable materials and 
residual materials, office, area for equipment and toilet and wash areas 
for pickers and facility supervisor/staff. Facility equipped with a payloader, 
baler, weighing scales, bins and a small power generating set. A main 
front door and 2 side doors and enclosed by a perimeter fence with a brick 
base and an upper chain link section. 

General 

Process Flow 

Waste will be inspected then unloaded into the receiving/sorting area. 
Recyclables will be segregated from the waste pile and stored in 
designated temporary storage areas. Biodegradable and residual 
materials will be moved by the payloader into the nearby sanitary landfill 
cell. Recovered recyclable materials will be weighed, baled or packed 
and/or sold to large junkshops or recycling facilities. 

Management 
and 

Operational 

Arrangements 

The facility will be managed under a public – private partnership. The 
province of Banteay Meanchey and Poipet District will engage the private 
company which collects the waste of Poipet. 
 
A technical supervisor and one (1) staff shall oversee the day to day 
operations of the facility. 25 waste pickers shall undertake the segregation 
of the recyclable components. The pickers shall be compensated in 
accordance with the amount of valuable materials recovered. Aside from 
assisting the facility supervisor, he shall also operate the baler and 
payloader. 
 
Recovered recyclables shall be sold to recycling centers in the province 
or Thailand. 

Key project 

stakeholders 

Waste pickers at dumpsite and urban sector of Poipet, small buyers of 
recyclables, waste collection crew, private waste collection company, 
Poipet District, junkshop operators. 

Requirements 

for sustained 

operation 

Passage and implementation of a decree which requires 2-level waste 
segregation at source into wet biodegradables and dry non-
biodegradables 
 
Passage and implementation of a decree requiring segregated waste 
collection. Non-segregated or mixed waste shall not be collected. 
 
Passage and implementation of a decree which provides the MRF 
operator priority in the purchase of segregated dry non-biodegradables 
from locators, factories, and establishments within the current Poi Pet 
special economic zones. 
 
Capacity building for MRF supervisor, waste pickers and operators. 
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C. Current Status of the Subproject  

16. Construction of the Poipet MRF was started 14 July 2017 and finished 24 August 2018. 
See Figure 2 for an overview picture of the material recovery facility. 

 
Figure 2: Original Perspective View of the Poipet Materials Recovery Facility  
Source: DED. 

 
17. An additional construction of roof cover over the outdoor sorting areas has been requested 
by ADB. Design of the additional construction was approved by PMU and contract for the 
additional works signed 11 October 2019. The construction is expected to be finished by 30 April 
2020. A perspective view of the MRF with the additional construction included is shown in Figure 
3, and the cross-section drawings including the additional works are enclosed below in Figures 
4a and 4b. 

 
Figure 3: Perspective View of the Poipet MRF with the Additional Construction 
Source: DED. 
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Figure 4a: Poipet MRF Layout Plan with the Additional Construction 
Source: DED. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Figure 4b: Poipet MRF Layout Plan with the Additional Construction 
Source: DED. 
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III. SCOPE OF RESETTLEMENT IMPACTS 

18. The Due Diligence was conducted through collecting available documentation of the 
Materials Recovery subproject, including the detailed engineering design (DED) and secondary 
population, ethnicity and poverty data from the commune office of Sangkat Phsar Kandal. No 
separate consultation on the MRF subproject was arranged in Sangkat Phsar Kandal, but there 
was a combined public consultation for the two subprojects in Poipet town regarding the 
environmental impacts. Subproject specific public consultation regarding the IR impacts was 
organized on the Storm Drainage of the Wastewater Treatment Subproject with land acquisition 
impacts. 

19. The Poipet MRF is located in Sangkat Phsar Kandal in Poipet Municipality, Banteay 
Meanchey province. The land area required for the entire facility is 1,666m2. The appointed land 
area for the MRF is owned by the Municipality Government. A certificate issued by the Mayor of 
Municipality of Poipet on 30 August 2018 to confirm the status of the land ownership (soft title) is 
enclosed in Appendix B1. 

20. The area is far from any residential and commercial areas. The Project therefore has no 
impacts on any private land or assets and no impacts outside the designated land area for the 
MRF construction. 

 

IV. SOCIO-ECONOMIC INFORMATION 

21. There are 6,995 households in Sangkat Phsar Kandal with a total population of 28,636 
people, of them 50.5% female and 49.5% male, and with an approximate household size of 4 
persons. All the inhabitants are Khmer, no people of other ethnicities reside in the commune area. 

22. There are 515 households registered as ID Poor in Phsar Kandal with a total of 2,163 
people, Of the poor households 169 are in ID Poor 1 and 346 in ID Poor 2 category. 

23. Table 2 below summarizes the population, poverty and ethnicity data in Sangkat Phsar 
Kandal. 

Table 2: Population, Poverty and Ethnicity in Sangkat Phsar Kandal 

Population ID Poor 
Ethnicity: No. of 

persons 

No. of 

HHs 

No. of Persons No. of HHs 
No. of 

Persons 
Khmer Other 

Total Female Male Total ID-1 ID-2 

6,995 28,636 14,452 14,184 515 169 346 2,163 28,636 0 

Source: Commune office of Sangkat Phsar Kandal, July 2019. 

 

 

 

 
1 The certificate of the Municipality land ownership is for a total area of 3,200m2, which covers the areas required for 

the Materials Recovery Facility and for the planned landfill - however, the construction of the latter has been 
postponed. 
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V. INFORMATION DISCLOSURE, CONSULTATION AND 
PARTICIPATION 

A. Requirements  

24. In general, a meaningful consultation is a process that (a) begins early in the project 
preparation stage and is carried out on an ongoing basis throughout the project cycle; (b) provides 
timely disclosure of relevant and adequate information that is understandable and readily 
accessible to affected people; (c) is undertaken in an atmosphere free of intimidation or coercion; 
(d) is gender inclusive; (e) enables the incorporation of all relevant views of affected people and 
other stakeholders into project design and implementation; and (f) ensures the participation of 
AHs in planning, implementation, and monitoring and evaluation of resettlement programs. 

25. Project stakeholders are properly informed of all subproject activities. The information 
includes the specific activities, schedules, impacts, grievance redress mechanism and mitigation 
measures. The information is provided through public meetings led by PIU, District/commune 
authorities and consultants. 

B. Consultation Conducted as Part of the Due Diligence 

26. A public consultation was arranged combined for the two subprojects in Poipet town on 
environmental issues as part of the IEE process. PMU/PIU arranged a separate consultation on 
the Storm Drainage subproject to inform the public on the expected IR impacts, but no separate 
consultation was arranged regarding the MRF subproject, because it was not expected to lead to 
any IR impacts due to Government ownership of the designated project land area far from the 
town and with no human settlements, industries or other businesses in the neighborhood. 

27. The public consultation meeting took place in Poipet town 22 June 2018 with totally 32 
participants, one of them female, and five of them from the MPWT. Participants’ comments are 
summarized in Table 3 below. 
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Table 3: Summary of Stakeholder Views of the Materials Recovery Facility2  

Stakeholders Views and concerns 

Households in 

beneficiary area 

Improved and regular waste collection and management reduces pollution 
caused by informal and illegal rubbish dumping; 

Improved public health status and living conditions in the immediate area; 

Improved environment and reduced nuisance (smell and flies) for 
households currently adjacent to, close proximity of, existing dump-site; 

Opportunities to earn additional income from ‘recyclables’; 
Opportunities to participate in recycling, environmental health and hygiene 
awareness raising campaigns; 

Concerns regarding noise and dust during construction. 

Private 

contractors 

Increased business opportunities in offering regular and reliable waste 
collection services. Temporary impacts during construction will need to be 
addressed. 

People trading in 

waste products; 

Waste pickers 

MRF can formalize recycling and trade in waste; 

Provides opportunity for income generation through sale of waste collected 
from town or sorted at landfill; 

Opportunities to participate in recycling, environmental health and hygiene 
awareness raising campaign. 

Wider community, 
commune officials 

Improved public health status and living conditions (reduced nuisance - 
smell and flies); 

Opportunities to earn additional income from ‘recyclables’; 
Opportunities to participate in recycling, environmental health and hygiene 
awareness raising campaign 

 
28. Project Information Booklet (PIB) was distributed to the participants. The handout is 
enclosed in Appendix C. 

29. Minutes of the public consultation and the list of participants are enclosed in Appendix D. 

 

  

 

 
2  Combined comments on the Materials Recovery Facility construction from stakeholders in Poipet, Bavet and 

Battambang. 
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VI. GRIEVANCE REDRESS MECHANISM 

30. A grievance redress mechanism (GRM) is established by IRC for resettlement related 
complaints in Poipet subprojects. In addition, a project GRM will follow the existing scheme 
approved under the IEE for the project. In the case of IR impacts occurs, the existing GRM 
established by IRC detailed in RP will be applied. The existing GRM steps are as following: 

31. Stage 1: Affected Household (AH), will file a letter of complaint/request to the Village or 
Commune Resettlement Sub-committee or IRC-working group. The Sub-committee will 
acknowledge receipt of the complaint and enter this into its logbook. The commune/village 
grievance committee will convene within 15 days to act and deliberate on the complaint. If after 
15 days, the aggrieved AH/AP does not hear from the Village or Commune grievance committee, 
or if the AH is not satisfied with the decision reached in the first stage, the complainant may 
elevate his/her complaint to the District Resettlement sub-committee acting as the Grievance 
Redress Committee (GRC). 

32. Stage 2: The complaint is filed at the District Resettlement Sub-committee level acting as 
District Grievance Committee and it is recorded in their logbook to acknowledge its receipt. The 
District office has 15 days to deliberate and resolve the complaint to the satisfaction of all 
concerned particularly the complainant. If and when the complaint is not acted upon after 15 days 
or if the complainant is dissatisfied with the results, this will be elevated to the Provincial Grievance 
Redress Committee (PGRC). 

33. Stage 3: Upon receipt of the complaint, the Provincial Grievance Redress Committee 
meets the aggrieved party and acts to resolve the complaint within 30 days. Within 30 days of the 
submission of the complaint the Committee must make a written decision and submit a copy of 
the same to MPWT, the IRC through GDR and the AH. 

34. If and when the complainant AP is still dissatisfied with the decision of the PGRC, the 
complaint will be elevated to a local court, which is now out of subproject’s authority, for litigation 
following the rules of court. If the issue is on compensation and the court’s verdict is advantageous 
to the complainant, the subproject will compensate the AP with the amount set by the court. 
However, if the court’s verdict favors the subproject, then the compensation amounts set by the 
IRC as recommended by GDR will be paid. During the litigation of the case, Royal Government 
of Cambodia (RGC) will request from the court that the subproject implementation proceeds 
without any disruption while the case is being heard. RGC shall implement the decision of the 
court. However, the mechanism should not impede access to the country’s jurisdiction or 
administrative remedies. 

35. All cost involved in resolving the complaints (meeting, communication and reporting/ 
information) will be borne by the executing agency. 

36. In cases where AHs do not have the writing skills or are unable to verbally express their 
grievances, it is a customary that AHs are allowed to seek assistance from any recognized local 
groups, NGO’s, other family members, village heads or community chiefs to have their complaints 
or grievances written for them and affix their signature to the letter of complaint. AHs will be 
allowed to have access to the DMS or contract document to ensure that when disputes occur; all 
the details have been accurately documented enabling all parties to fair treatment and impartiality. 
Throughout the grievance redress process, the responsible grievance committee will ensure that 
the concerned AHs are provided with copies of complaints and decisions or resolutions reached. 

37. If the AH/AP is still not satisfied with the resolution of their complaints at the project and 
central level, they may also (or permit representatives to on their behalf) raise their concern or 
complaint with the ADB Cambodia Resident Mission (CARM). If AHs are still not satisfied with the 
responses of CARM, they can directly contact the ADB Office of the Special Project Facilitator. 
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VII. IMPLEMENTATION SCHEDULE 

38. The construction of the Poipet MRF was started 14 July 2017 and finished 24 August 
2018. Additional construction of roof cover over the outdoor sorting areas was contracted 11 
October and it is expected to be finalized by 30 April 2020. 

 

VIII. CONCLUSIONS 

39. Based on the site screening and the consultation meeting with local people, authorities 
and other stakeholders, it is confirmed that the civil works under the subproject consist of 
construction of a materials recovery facility on a land area of 1,666m2 of the allocated land of 
3,200m2 owned by the Municipal Government of Poipet. The construction of MRF structure and 
the additional facility has no impacts on IR and IP. 

40. Following the detailed engineering design, the subproject construction has no impact on 
any productive agricultural land or crops, residential or commercial land, and has not disturbed 
any business, incomes or livelihoods. Therefore, the subproject is classified as category C for 
involuntary resettlement impact according to the ADB classification. 

41. PMU through PIU has closely monitored the construction process and will further monitor 
the additional construction. In the case of any unexpected IR impact occurs caused by the 
contractor beyond the agreed construction area, the compensation at full replacement cost will 
be paid strictly in line with the prepared Replacement Cost Study for Poipet subprojects. PMU will 
update the status of safeguard compliance in the periodic and safeguards monitoring reports and 
will include all the relevant supporting documents. 

42. The assessment also confirmed that there are no indigenous people in Sangkat Phsar 
Kandal where the subproject is located. 
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APPENDICES 

 
APPENDIX A: LARC SCREENING & PROJECT IR CATEGORIZATION FORM 

IMPACTS ON LAND AND OTHER ASSETS AND RELATED FACILITIES/SERVICES 

GENERAL ASPECTS YES NO EXPLANATIONS 

Requirement of land acquisition x  Land owned by the Municipal Government. 

Sites of land acquisition x  1,666m2 of Government-owned land. 

Easement utilized within existing Row  x  

Permanent land acquisition  x  

Temporary land acquisition  x  

Change of ownership of land  x  

Change of usage of land  x  

LOSS OF ASSETS YES NO DESCRIPTION 

Loss of residential land  x  

Loss of agricultural land  x 

Loss of residential structures  x  

Loss of other structures  x  

Loss of productive structures  x  

Loss of trees /crops  x  

EFFECTS ON COMMUNAL/PUBLIC FACILITIES YES NO DESCRIPTION 

Loss of access to facilities  x 

 
Loss of access to services  x 

Loss of community assets/ties  x 

Loss of cultural / historical properties  x 

IMPACTS OF PEOPLE 

PHYSICAL DISPLACEMENT YES NO EXPLANATIONS 

Replacement of houses  x 
 

Relocation of households  x 

ECONOMIC DISPLACEMENT YES NO EXPLANATIONS 

Loss of incomes  x 

 
Loss of businesses/enterprises  x 

Loss of access to income sources  x 

Loss of access to natural resources  x 

AFFECTED HOUSEHOLDS / PEOPLE YES NO CASES AND NUMBERS 

Number of AH/AP  x 

 
Vulnerable AH/AP  x 

Severely AH/AP  x 

Non-owning AHs (users of assets)  x 

FINDINGS 

Category Categorization 

A   Feasibility Study  

B   Design and Tendering   

C X  Design, Construct and Install  

Conclusion: The Project has no IR  impacts and is therefore classified as Category C. 

Note:   
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APPENDIX B: LETTER CERTIFYING GOVERNMENT OWNERSHIP OF THE POIPET MRF 

LAND 
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Unofficial Translation  

 
 

 

 

 

Kingdom of Cambodia 

Nation Religion King 

 

 

Banteay Meanchey Province 

Municipal Administration of Poipet 

Ref: 580/19/LorBorPor 

 

 

Poipet Municipality, Date: 30 August 2018 

 

 

 

To Whom It May Concern: 

 

Mayor of the Poipet Municipality 

 

herewith certify that: 

 

− Lot Number: 685 SorPhorKor 

− Size: 3, 200 sq.m (three thousand and two hundred square meters) 

− Location: Toul Pongro Village, Sangkat Phsar Kandal, Poipet Municipality, Banteay 

Meanchey Province 

is property of the Government as an asset of the Municipal Administration of Poipet. 

The Poipet Municipality issue this certificate for the purpose of land certificate request. 

 

Mayor of the Municipality 

 

 

(Sign&Stamp) 

 

Touch Many 
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Kingdom of Cambodia 

Nation Religion King 

 

Sketch Map Showing  

Location of MRF 

Lot Number:  686 Sor Por Kor Dated: 10 April 2014, Located in Toul Pongro village, Sangkat 

Phsar Kandal, Poipet Municipality.  
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APPENDIX C: PROJECT INFORMATION FOLDER 

 
 

Project Location: PoiPet,  Battambang, and Bavet    

KINGDOM OF CAMBODIA 

June 2018 

Project Information Folder 

Asian Development Bank Ministry of Public 

Works and Transport  

 GMS: Southern Economic Corridor 
Towns Development Project 
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A. PROJECT OVERVIEW 
 
The Royal Government of Cambodia (RGC) has received loans and grants from the Asian 
Development Bank (ADB) towards the cost of the Greater Mekong Sub-region (GMS) Southern 
Economic Corridor Towns Development Project (the Project). 

The Project will enhance the competitiveness of towns along the Southern Economic Corridor 
(SEC). The Project will transform the Cambodian corridor towns of Poipet, Battambang and 
Bavet into economic hubs by improving urban-environmental infrastructure and strengthening 
institutional capacities of provincial and local authorities. 

The Project’s expected outcome is improved urban infrastructure and enhanced climate 
resilience in Battambang, Bavet and Poipet. The Project will cover eight subprojects comprising 
of the following: 

a) Poipet: 

1. Construction of separate sewage interceptor, collection and haulage canals (Detail 
design by NJS, ongoing) 

2. Upgrading of existing storm water drainage canals (2 km long, covering the areas of 
Sangkat Poipet and Pshakandal of Poipet town) 

3. Installation of new WWTP (68 m x 68 m, 4,000 cu m/day capacity) 

4. Material Recovery Facility (800 sq m, 60 cu m/day capacity) 

b) Battambang: 

1. Construction of storm water drainage canal (15.370 km long) 

2. Material Recovery Facility (800sq m, 60 cu m/day capacity) 

c) Bavet: 

1. Improvement and widening of main urban road and construction of drainage 
structure on both roadsides (6.14 km long) 

2. Material Recovery Facility (800 sq m, 60 cu m/day capacity) 

Bavet urban road not yet improved MRF under construction 
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B. PROJECT BENEFICIARY 
 
The project construction of separate sewage and drainage systems, road and material recovery 

facilities in urban setting will generate significant benefits, including the following:     

• Improve public health in city environment; 

• Promote tourism development; 

• Provide more employment and livelihoods opportunities; 

• Improve the water quality of the rivers and streams;  

• improve and support the ongoing sustainable development efforts;  

• Increase trade services; 

• Improve transport and communication services. 

 

 
 

C. ENVIRONMENTAL IMPACT and MITIGATION MEASURES 

During pre-construction, construction and post- construction, the environmental impacts will 

happenn such as water supply and electric or cables facility, no bypass, no road access, noise,  

air and water quality; soil quality and economic losses due to construction, mitigation measures 

will be taken into account in order to minimize negative impacts in which result from the 

construction and operation stage.  

  

Impact Mitigation Measures 
Preconstruction Phase 

1. Confirmation of no required 

resettlement relocation and 

compensation 

Affected persons well informed well ahead of 
subproject implementation 

2. Disclosure and engagement  

of community (community impacts) 

Initiate Information Disclosure and Grievance process of IEE 

3. UXO survey and removal (injured 

worker or public)  

Ensure Government is consulted for UXO, and clears areas 
where necessary 

4. Recruitment of workers (Spread of  

sexually transmitted) 

Use local workers as much as possible thereby reducing 
number of migrant worker 
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Impact Mitigation Measures 
5. Water supply facility  Design engineer will inform, cooperate, and discuss with 

local authority as well as with water supply 
authority/owners on the location of the water supply 
system in order to ensure that this system is properly 
prevented. In case of damage, the project owner should 
pay compensate or repairing for such damage. 

6. Existing sewer line/telephone 

line/electric cable and traffic 

signboard 

Design engineer will inform, cooperate, and discuss with 
local authority as well as with authority/owners on the 
location of the sewer line/telephone line/electric cable in 
order to ensure that this system is properly prevented. In 
case of damage, the project owner should pay 
compensate or repairing for such damage. 

Construction Phase 
8. Increase in dust emissions from site 

construction    
• Regularly apply wetting agents to exposed soil   
• Cover or keep moist all stockpiles of construction 

aggregates, and all truckloads of aggregates. 
• Minimize time that excavations and exposed soil are 

left open/exposed. 
• Stored construction materials well away from all 

human activity and resettlements, and cultural (e.g., 
schools, hospitals)  

9. Noise arising from construction of 

the site facilities 
• As much as possible restrict working time between 

07:00 and 17:00. Maintain equipment in proper 
working order. 

• Replace unnecessarily noisy vehicles and machinery 

• Vehicles and machinery to be turned of when not in 
use 

• Provide temporary noise barriers around excessively 
noisy activity areas where possible such as trees. 

10. Air pollution • Construction materials should be properly covered 

during transport it in and out of the project sites. 

• Regularly, spray water on the earth road and 

construction site in dry period in order to minimize 

dust generation as much as possible, especially on 

exposed surface. 

11. No bypass or access road • Temporary wooden bridge will provide or detour road 

will construct 

12. Leaks and spills of hazardous 

material  
• The fuel storage must be far from watercourse or 

drain channel.  

• Contractor must provide precaution sign and security 

equipment for protection when the problem happens. 

•  Be careful in loading and unloading fuel 

13. Contamination of land and surface 

water from excavated soil, concrete 

and construction waste 

• Uncontaminated soil, concrete and construction 

waste to be disposed of in Government designated 

sites, which must never be in or adjacent surface 

waters. Designated sites must be clearly marked and 

identified.  

• Soil, concrete and construction waste must not be 

disposed of on sloped land, near cultural property or 

values, ecologically important areas, or on/near any 

other culturally or ecologically sensitive feature. 
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Impact Mitigation Measures 

• Where possible soil should be used at other 

construction sites, or disposed in spent quarries or 

borrow pits. 

• A record of type, estimated volume, and source of 

disposed soil must be recorded. 

• Contaminated soil disposal must follow Government 

regulations including handing. Transport, treatment(if 

necessary). 

14. Land erosion • Berms and plastic sheet fencing should be placed 

around all excavations and earthwork area. 

• Earthwork should be conducted during dry periods. 

• Maintain a stockpile of topsoil for immediate site 

restoration following backfilling. 

• Re-vegetate all soil exposure area immediately after 

work is completed. 

15. Traffic disruption, accidents and 

public injury 
• Schedule construction vehicle activity during light 

traffic periods. Create adequate traffic detour, and 
sufficient signage and warning lights.   

• Post speed limits, and create dedicated construction 
vehicle road 

• Demarcate additional location where pedestrians can 
develop road crossings away from construction area.  

• Avoiding construction/installation sewer pipes and 
transportation construction material in and out of the 
construction sites in busy time. 

• Traffic facilitator/traffic police shall be provided in 
construction sites where heavy traffic always 
happened in the road 

16. Workers camp (Pollution and Social 

Problems) 
• Locate worker camps away from human settlements. 

• Ensure adequate housing and waste disposal facilities 

including pit latrines and garbage cans. 

• A solid waste collection program must be established 
and implemented that maintains a clean worker camps. 

• Locate separate pit latrines for male and female workers 

away from worker living and eating areas. 

• A clean-out or infill schedule for pit latrines must be 

established and implemented to ensure working latrines 

are available at all times. 

• Worker camps must have adequate drainage. 

• Local food should be provided to worker camps. Guns and 

weapons not allowed in camps. 

• Transient workers should not be allowed to interact with 

the local community. HIV/Aids education should be given to 

workers. 

17. Working conditions of workers   

(occupational safety, security, 

accidents, risks) 

• Proper fencing, protective barriers, and buffer zones 
should be provided around construction sites. 

• Sufficient signage and information disclosure, and 
site supervisors and night guards should be placed at 
all sites. 

• Worker and public safety guidelines RGC should be 
followed. 

• Standing water suitable for disease vector breeding 
should be filled in. 
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Impact Mitigation Measures 
• Worker education and awareness seminars for 

construction hazards should be given.  
• A construction site safety program should be 

developed and distributed to workers. 
• Appropriate safety clothing and footwear should be 

mandatory for all construction workers. 
• Adequate medical services must be on site or nearby 

all construction sites. 
• Pit latrine must be provided at worker camp and 

construction sites. 
• Drinking water must be provided at all construction 

sites. 
• Sufficient lighting used during necessary night work. 
• All construction sites should be examined daily to 

ensure unsafe conditions are removed. 
Post Construction Operational Phase 

18.  Odors 

 
• Implementation of best-practice operating 

procedures to minimize the odors generated by the 

plant, including properly control on the sludge in 

ponds. 

• Mechanical ventilation facilities or chemical odor 

control shall be provided. 

• Planting vegetation around WWTP and pumping 

station site also one method to reduce smell spread 

out to the nearby households. 

• Provide education and awareness program to 

residents and others in the vicinity of the WWTP 

avoiding disposal solid waste/rubbish into the 

WWTP. 

19. Noise disturbance • Planting vegetation around WWTP and pumping 

station site also one method to reduce smell spread 

out to the nearby households. 

• Noise reducing buffer shall be provided. 

20. Operation of Drains(Periodic back 

up and local flooding) 

Improved drains must be regularly cleaned and surface to 
maintain design capacity flows 
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D. GRIEVANCE REDRESS MECHANISM 

1. GRM Objective 
A grievance redress mechanism (GRM), consistent with the requirements of the ADB 
Safeguard Policy Statement (2009) will be established to prevent and address community 
concerns, reduce risks, and assist the project to maximize environmental and social benefits. 
In addition to serving as a platform to resolve grievances, the GRM has been designed to help 
achieve the following objectives: (i) open channels for effective communication, including the 
identification of new environmental issues of concern arising from the project; (ii) demonstrate 
concerns about community members and their environmental well-being; and (iii) prevent and 
mitigate any adverse environmental impacts on communities caused by project 
implementation and operations. The GRM is accessible to all members of the community.  
 

2.  Proposed GRM System 
In Cambodia, there is currently no existing legally established system to resolve 
environmental concerns and complaints. The MPWT, as the EA of the CTD1 will establish the 
GRM. The setup shall be made before commencement of site works and have members from 
the PMU, district authority and commune councils. Grievances can be filed in writing or 
verbally with any entry point of the GRM. The committee will have 15 days to respond with a 
resolution. The PMU’s Environment Safeguards Officer will oversee the implementation of the 
mechanism with technical support by PMU’s environmental safeguard consultants and will be 
responsible for keeping the PMU informed. The PIU’s Environmental Safeguards Focal Point 
will be responsible for ensuring GRM implementation at the sub-project level effectively.  
 
3.  Access to the Mechanism 
A well-defined grievance redress and resolution mechanism will be established to resolve 
grievances and complaints in a timely and satisfactory manner. The PMU, through 
Environment Safeguards Officer (PMU-ESO) and staff in the MPWT, will ensure that: (i) The 
public and all stakeholders are aware of their rights to access, and will have access to, the 
GRM free of administrative and legal charges; and (ii) The GRM is fully disclosed prior to 
construction: (a) in public consultations, (b) through posters displayed in the commune office 
(posters to include names and contact details of the PIU-SFP). The GRM is fully disclosed 
prior to construction: (a) in public consultations, (b) through posters displayed in the commune 
office (posters to include names and contact details of the PIU).  
 
The grievance redress process applies to environmental issues and includes three steps of 
which three are followed before complaints may be elevated to the ADB as a last resort, as 
follows: 

(i) 1st step:  Complaints and grievances will be provided verbally or in writing to 
the village chief, commune chief, or to contractor. The receiving agent will 
provide immediate written confirmation of receiving the complaint. If after 5 
days the complainant does not hear from the contractor or not satisfied, the 
complainant will continue to village chief and then go to commune chief/council 
if still not satisfied. If after 15 days the complainant does not hear from the 
contractor, village and commune chiefs or if he/she is not satisfied with the 
decision taken in the first stage, the complaint may be brought to the District 
Office or Project Implementation Unit (PIU). 

(ii) 2nd step:  The District Office in cooperation with Project Implementation Unit 
(PIU) has 15 days within which to resolve the complaint to the satisfaction of 
all concerned. If the complaint cannot be solved at this stage, the District 
Office or Project Implementation Unit (PIU) will bring the case to the 
Provincial Grievance Redress Committee (PGRC) or Project Management Unit 
(PMU) and has to inform the complainant. The Annex 10: GRM- Complaint 
Recording Form. 
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(iii) 3rd step:   The PGRC or Project Management Unit (PMU) meets with the 
aggrieved party and tries to resolve the situation. Within 15 days of the 
submission of the grievance, the Committee or PMU will make a written 
decision and submit copies to ADB.   

  

 
 

 
Contractors, PIU and PMU’s Telephone Numbers 

 
PIU and Contractor (Bavet Town): 

• Road improvement Contractor 077 258 224  
• MRF Contractor   012 202 266 or 089 852 588 
• Project Implementation Unit (PIU). 012 707 616 or 088 644 0544 

 
PIU and Contractor, Battambang Town: 

• Storm drainage Contractor  096 916 6190 
• MRF Contractor         012 202 266 or 089 852 588 
• Project Implementation Unit (PIU).  092 930 966 or 012 479 030 

 
PIU and Contractor, Poipet Town: 
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• Storm drainage Contractor  092 526 271 or 070 268 555 0r 070 555 835 
• MRF Contractor              012 202 266 or 089 852 588 
• Project Implementation Unit (PIU). 012 220 015 or 077 319 444 

 
Environmental Specialists of Project  012 916 545 or 012 863 994 
   
Project Management Unit (PMU)  012 803 203 or 012 451545  
 

 

Complaints Receiving Officer, Accountability Mechanism  
Asian Development Bank  
ADB Headquarters, 6 ADB Avenue, Mandaluyong City 1550, Metro Manila, Philippines  
(+632) 632-4444 loc. 70309  
(+632) 636 2086  
amcro@adb.org 
 
Instructions available here: http://www.adb.org/site/accountability-mechanism/how-file-
complaint.  
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APPENDIX D: PUBLIC CONSULTATION IN POIPET TOWN  

 

Minutes of the Public consultation in Poipet Town 22 June 2018 
 

Time Activities 

9:00-9:20 am Participants registration 

9:20-9:30 am Welcome speech and opening of the meeting: 

Chief of Poipet PIU, Mr Chea Sovannthuon opened the meeting, 
welcomed the participants and explained the purpose of the meeting: to 
inform the public of the planned project, its benefits and expected 
impacts. 

9:30-10:10 am The project team from MPWT introduced briefly the project and the 
subprojects. They explained the objective of the meeting: to introduce 
the subprojects to stakeholders and to get their views and concerns as 
well as answer their questions.  

The project Environmental specialist explained the expected 
environmental impacts of the subprojects construction, mitigation 
measures and contractor responsibility to implement the mitigation 
measures and follow the EMP. He also explained the right of 
stakeholders to complain and the Grievance Redress Mechanism. 
Copies of the Project Information Folder containing information to 
stakeholders was then distributed to the participants. 

10:10-10:25 am Participants were encouraged to contribute with ideas, comments, and 
questions. A discussion followed with comments from beneficiary 
households, private business representatives, waste collectors and 
local government officials.3 

10:25-10:30am Closing of the meeting: Chief of Poipet PIU thanked all the participants 
for attending the meeting and providing their comments to the project. 

 

  
Pictures of the Public Consultation in Poipet Town 22 June 2018 

 

  

  

 

 
3 Their comments are summarized in Table 3 in the main text of this report. 
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Attendant List Public Consultation in Poipet Town 22 June 2018 
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Unofficial translation of the attendant list 

Kingdom of CAMBODIA 
Nation Religion King 

Banteay Meanchey Province  
Office of sewage and wastewater treatment system 

 
Attendant List 

Purpose: Consultation meeting on Social and Environmental Projection; facilitated by 
Environmental specialist and officials from PMU.  
Date: 22nd June 2018 
 

No. Name Sex Position Organization Phone Number 

1 Chea Sovannthuon M PIU PDPWT  

2 Sok Phenlen M PIU Poipet PIU 012 800 899 

3 On Seyphea M PIU MPWT 012 686 196 

4 Bun San M Environmental 
Specialist 

MPWT 012 863 994 

5 Ky Munisakada M PIU PPT MPWT 011 687 822 

6 Socheata Sophea M PIU Poipet PIU 017 610 270 

7 Sao Phorn M Villager   

8 Khoeurn Sok M Villager Kilo No.4 
village 

097 896 1034 

9 Ho Ruth M Villager 092 372 821 

10 Yat Chhat M Villager 092 122 280 

11 Ly Nak M Villager 089 801 376 

12 Leang Song M Commune 
Council member 

Phsarkandal 

 

092 818 651 

13 Orn Yoeurn F 099 444 218 

14 Sam Vandy M  

15 Hing Chhuoy M  

16 Ros Vanna M 089 468 998 

17 Ren Bunroth M Village 
Committee 

Member 

Kilo No.4 017 221 971 

18 Suon Narith M 069 892 808 

19 Prum Vann M Villager Kilo No.4 081 523 154 

20 Kong Run M Villager 012 422 568 

21 Chhum Khan M Villager 088 3054429 

22 Seng Hak M Villager 089 506 229 

23 Cheav Phorn M Villager 085 533 446 

24 Keo Chantha M Villager 092 443 736 

25 Sreil Soren M First Deputy 
Sangkat Council 

Phsarkandal  

26 Sang Sony M PIU Poipet 012 949 482 
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27 Oeur Sophorn M Deputy Director of 
PDPWT 

Poipet  

28 Em Sophearak M Police Post Poipet 089 655 538 

29 Sut Sophat M Deputy Army 
Police 

Poipet 092 333 908 

30 Gnagn Uyeang M Deputy Police 
Post 

Poipet 011 605 556 

31 Kheang Sru M Driver MPWT  

32 Song Kimchhoun M Environmental 
Specialist 

MPWT 012 916 545 

 
 

Seen and Approved 
Chief of the meeting; 

(Sign.) 
Chea Sovannthoun 

 Date: 22nd June 2018 
Recorded by: 

(Sign.) 
Ky Munisakada  

 
Total Participants:  32 (1 Female) 
Note: of them 5 from MPWT 
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