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GENERAL BRIEFING 

1. Summary on EMP  

- Compliance with environmental safety under Loan Covenant is guaranteed. All 
detailed requirements in bidding documents and contracts of all packages are 
checked with the condition of the Loan Covenant in this report. 

- PMU submitted the final version of the second half 2022 environmental monitoring 
report to ADB in August 2022 and was approved by ADB. 

- Second half 2022, the PMU has mobilized environmental experts to perform the 
following tasks: Prepare progress reports for the third quarter of 2022 and prepare 
documents for the fourth quarter of 2022; and Semi-annual Environmental 
Monitoring Report for the second half 2022. 

- Mitigation measures in the updated EMP of each subproject have been carried out 
by the Contractors at the site, essentially complying with the requirement. Some 
mitigation measures have not been fully complied with, which were documented by 
the construction supervision consultants reminding and PMU, requesting corrective 
actions. 

- In this reporting period, there was no complaint about the environment. 

2. Monitoring activities 

- Second half 2022, DH-UR ICB; DH-UR NCB; LB-UR ICB; DH-RE; LB-SWM 
packages did not have construction items because of the delayed and prolonged 
LAR activities so the environmental monitoring consultant did not carry out monthly 
monitoring activities. However, the HR-BR/CW13 package (Song Hieu Bridge) still 
has some construction items. For the Song Hieu Bridge package, the contractor 
continued and fully implemented the environmental and occupational safety 
mitigation measures mentioned in the Environmental Management Plan (EMP) and 
other plans. updated environmental management plan (uEMP). Environmental and 
social problems that still existed in the first 6 months of the year have been 
overcome in the Second half 2022. 

- Monitoring the Contractor's EMP compliance by the Construction Supervision 
Consultant (CSC) on a daily/weekly basis through visual inspection at the site. The 
environmental and occupational safety issues have been reminded by CSC to the 
contractor directly at the site and in writing. The EMP Contractor's environmental 
management effectiveness is subjectively assessed and meets the requirements, 
the contractor's environmental management is carried out by the CSC's safety 
supervisor and environmental supervisor and implements the environmental impact 
mitigation measures proposed in the environmental monitoring report periodically 

- On December 13, 2022 the ADB mission carried out on-site monitoring and had a 
meeting with PMU. Some key issues were stated in the Memorandum of 
Understanding as follows: Arrangement of 1.5m high hard railing around the Song 
Hieu bridge construction site; Risk of landslides along Hung Vuong road; 
Environmental permit for Lao Bao landfill site. 

3. Key issues, remedial actions implemented and complaints 

- The period of July to December 2022, the supervision consultant made the safety, 
health, environment and social monitoring reports for the July to December 2022 
and submitted them to the PPMU on time. Contents of construction progress; 
assess the contractor's environmental compliance; Summary of the situation of 
overcoming environmental problems of the previous month and safety, health, 
environment and social issues of the following month; field images; labor flow 
management. During the reporting period, no incurred: labor accidents, lawsuits, 
complaints and incidents, natural disasters and flood risks. The environmental 
officer of the supervision consultant has reviewed and guided the contractor to 
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make weekly/monthly reports, Incident reports, risk management monitoring, and 
community complaints reports. The supervision consultant has performed site 
inspection and reminded and guided the contractor to take measures to minimize 
and overcome environmental and social non-compliance issues.  

- For the HR-BR/CW13 package, the contractor of the HR-BR/CW13 package 
continued and quite fully implemented the measures to minimize environmental 
impact and labor safety stated in the Environmental Management Plan (EMP) and 
other up-to-date environmental management plans (uEMP). 

- For the issues mentioned in the memorandum of understanding dated December 
13, 2022, which are the arrangement of 1.5m high hard railings surrounding Song 
Hieu Bridge construction site, have been fully overcome by the contractor and have 
been confirmed by PMU and TVGS. Regarding the problem of landslide risk along 
Hung Vuong route, DPI Quang Tri has received information and will assess it in the 
next reporting period. For the environmental permit section of Lao Bao Landfill, the 
Quang Tri Department of Planning and Investment is carrying out the procedures 
for environmental licensing before its trial operation by the provisions of the Law on 
Environmental Protection 2020. 

- About the Covid 19 epidemic situation: the Covid-19 epidemic situation has been 
basically controlled, people and workers have been fully injected 3 vaccinations. 
However, contractors still take preventive measures to prevent disease outbreaks 
again. 

- For the HR-BR/CW13 package, as of December 31, 2022, the HR-BR/CW13 
package has not yet carried out the 3rd environmental monitoring the reason is due 
to the contract between CSC and the Financial Monitoring Center Natural 
Resources and environment under Quang Tri Department of Natural Resources 
and Environment has expired, CSC has not complied with EMP to be must sign an 
additional contract to fully implement the 3rd environmental monitoring under EMP.   

- Details of environmental and health/safety mitigation actions are presented in 
Tables 8, 9 and 10.  

4. Key activities planned in the next reporting period  

- The resume works in field of all packages after the project extension is granted by 
Government and ADB.  

- Strengthen supervision of Contractor's compliance with SEMP such as: Contractor 
needs to maintain a system of signs, fences, lights at night; Require the Contractor's 
to maintain electrical safety; labor safety, workers fully equipped with labor 
protection tools; ); Implement measures to control solid waste from being scattered 
or dumping solid waste into the river, collecting waste in the right place. Add life 
jackets when performing jobs near the river. 

- Implement a monitoring program according to EMP, every 6 months for works 
under construction. 

- For the packages that are being extended, the construction volume is small and 
mainly the completion of construction items, so environmental monitoring is not 
carried out. For the HR-BR/CW13 package, it is necessary to carry out the third 
environmental monitoring. For additional packages, it is necessary to carry out 
environmental monitoring according to the updated uEMP. 

- Updating uEMP report on Hung Vuong road pavement package; and prepare input 
data for the first 6 months of 2023; Input for Project Completion Report. 
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I. PROJECT OVERVIEW, GENERAL ON SAFEGUARD ISSUES   

1.1. Project Overview  

- Name of project: Greater Mekong Subregion Corridor Towns Development Project, 
Quang Tri Component 

- Investment Owner: Department of Planning and Investment of Quang Tri province. 
According to Decision No. 1459/QB-UBND of Quang Tri People's Committee, on June 
5, 2020, Mr. Truong Chi Trung, Provincial Member, Secretary, and Chairman of Gio 
Linh District People's Council was assigned to work and appointed hold the position of 
Director of the Department of Planning and Investment. 

- Representative of the Investor: PMU of Greater Mekong Subregion Corridor Towns 
Development Project, Quang Tri Component (Abbreviated as PMU - GMS Quang Tri). 
On February 19, 2020, the Department of Planning and Investment issued Decision 
No. 30/QD-SKH-VP on the appointment of Mr. Nguyen Van Dung, Head of Sector 
Economics as Director of the Project Management Board. On June 15, 2021, the 
Department of Planning and Investment issued Decision No. 78/QD-SKH-VP on the 
appointment of Mr. Le Quang Tuong, Head of the Department's Office as Deputy 
Director of the PMU. 

- Implementation time: 09 years (2013-2022). 

- Funding source: ODA loan from ADB and counterpart fund 

- Location: Dong Ha city and Lao Bao town, Quang Tri province 

- Project objectives: The improved transport links among the Greater Mekong 
Subregion (GMS) countries have been strengthening urban connections and building 
a firm base for people, goods and services more efficiently. This pre-requisite condition 
also contributes significantly to the enhancement of trade in the border districts and 
town corridors. The cities and towns along the Southern Economic Corridor (SEC) that 
links Vietnam with Cambodia and the East-West Economic Corridor (EWEC) that 
connects Vietnam with the Lao PDR are strategically located and acting as active 
growth engines for investment and economic development. Despite the enormous 
economic opportunities available, urban corridors are facing challenges in meeting 
urban infrastructure needs and the necessary support services for the rapid urban 
population growth and expansion of urban areas. Given the favorable environment for 
developing local strategic economies, providing sufficient infrastructure and institutional 
capacity to manage future development, the urban corridors are expected to attract 
investments from the public sector into the urban environmental infrastructure and at 
the same time encourage private investment that is interested in investing in urban 
economic infrastructure. 

- The GMS project consists of 7 sub-projects:  

+ Subproject of Dong Ha urban roads. 

▪ Location: Dong Ha city 

▪ Construction of 6 roads, 18.9 km in length. 

+ Subproject of Hieu River Embankment in Dong Ha city 

▪ Location: Dong Ha city 

▪ Construction of 3 sections, 6.01 km in length 

+  Subproject of Lao Bao urban roads 

▪ Location: Khe Sanh town and Lao Bao town. 

▪ Construction of 5 works, 13,942.87 m in length 

+ Dong Ha Material Recycle Facility 
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▪ Location: Dong Ha city. 

▪ Technical infrastructure, grade IV, construction area 0.24 ha. 

+ The subproject of Solid Waste Collection and Treatment System in Huong 
Hoa district. 

▪ Location: Tan Thanh commune, Huong Hoa district. 

▪ Summary scale: Technical infrastructure, grade III, including 3 items: 

 The access road to the landfill: is 4.8 km in length 

 22kV Line - 4.8km long and a substation. 

 Landfill: 4.86ha.  

+ Lighting system 

▪ Type and level of works: Technical infrastructure lighting works: Construction 
and installation of urban lighting systems for the roads Dong Ha, Lao Bao and 
Hieu River Embankment of Dong Ha city with a total length of 42,144.0m 

+ Construction Song Hieu Bridge in Dong Ha: 

▪ Construction of bridge to connect DH-UR improved roads West of current 
main bridge to facilitate increased traffic volumes, the main bridge length is 
200m, the cable-stayed structure, the bridge design frequency is 1%, and (ii) 
the bridgehead path is about 100m. 

1.2. Project Progress 

1.2.1. Construction Packages 

5. There are a totally 8 Packages of the civil works for 7 subprojects in Dong Ha and Lao 
Bao as described in Table 1 below. 

Table 1: Summary of the civil work packages of the Project.  

No Name of Packages Code 
Implementa
tion status 

Contractors 

Original packages 

1 

ICB Dong Ha Urban roads 
(including Thanh Nien road,  
Ward 2 to Dong Luong and Dong 
Le road) 

DH1-UR ICB 87.94% 
Bach Dang Construction 
Corporation 

2 

NCB Dong Ha Urban roads 
(including Hoang Dieu, Ba Trieu, 
Truong Chinh and Le Thanh 
Tong roads) 

DH2-UR/1B 
NCB 

77.87% 

Joint Venture between Thanh 
An Joint Stock Company, 
Hung Cuong Construction 
and Investment Joint Stock 
Company, CSC 

3 ICB Lao Bao Urban roads LB-UR ICB 81.64% 
Joint Venture Cienco 4 – Viet 
Ren 

4 
Dong Ha Material Recycle 
Facility 

CW-04(NCB) 100% Thanh Nien JSC 

5 
Hieu River Embankment - Dong 
Ha city 

CW-2 69.52% 

Joint venture between Minh 
Dung Construction Company 
and Truong Xuan 
Construction Company 

6 
Solid Waste Collection and 
Treatment System in Huong Hoa 
district. 

SWM-CW6 73.01% 

Joint Venture between 
Quang Tri Construction and 
General Trade Company and 
SEEN Company) 
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7 
Construction and Installation of 
Lighting systems 

LS SWM  
Lung Lo Construction 
Corporation 

8 
Construction Song Hieu Bridge in 
Dong Ha 

HR-BR/CW13  90,29% 

Joint venture of Trung Chinh 
trading and construction 
company limited and civil 
engineering construction joint 
- stock company no.525 

6. On December 13, 2022 the ADB mission carried out on-site monitoring and had a 
meeting with PMU. The results of the loan evaluation and review of the ADB mission are 
reflected in the ADB aide-memoire.  

7. On June 29, 2022, ADB approved the policy of extending the loan closing period from 
December 31, 2022 to December 31, 2023. Therefore, the project is extended until December 
31, 2023. 

1.2.2. Consulting Services Packages 

8. Independent Monitoring Consultant (IMO) package: In quarter IV/2022, IMO 
Consultants supported the PMUs of Quang Tri and Tay Ninh provinces in preparing and 
submitting to ADB the independent monitoring reports on compensation payments and site 
clearance support of the project in the period of July to December 2022. 

9. Construction Supervision Consultant (CSC): As of the quarter IV/2022, the consulting 
units submitted to the PMU the reports for July, August, and September 2022 and the 
completion reports for the work items under the project. On September 06, 2022, the CS 
Supervision Consulting Unit has sent a document to the Construction Contractors requesting 
to accelerate the construction process of the remaining work items within the scope of the 
handover site, complete the quality management documents, as-built drawings, and make the 
final settlement of the work. On September 30, 2022, the contract for supervision of 
construction and equipment installation (CS) was terminated. On September 28, 2022, the 
Department of Planning and Investment submitted Document No. 2026/SKH-KTN to the 
Quang Tri People's Committee, proposing a new supervision consultancy package according 
to regulations of the Government of Vietnam, this package will use the counterpart capital to 
carry out the supervision work for the remaining construction and installation. 

10. Civil work packages: As of December 31, 2022, the project's construction packages 
have not been completed according to the project's schedule (From July to the end of 
December 2022, only 1 package of DH-SHR (Song Hieu Bridge) has construction is in 
progress, 1 package of CW4 has been completed, and the remaining 6 packages are 
temporarily suspended.). The Article 1 of the Decision No. 3208/QD-UBND of Quang Tri 
People's Committee dated December 15, 2022 on approving the adjustment of the feasibility 
study report of the project <Greater Mekong Subregion corridor towns development project= 
stated that <the project implementation time to June 30, 2023 and loan closing time to 
December 31, 2023. Currently, the construction packages are temporarily suspending, waiting 
for the extension of the loan agreement. The overall completion value of the installation 
construction contracts has reached 82.18% compared to the contract (953,365/1,160,124 
billion dong). 

Table 2: Project overview, a summary of project progress 

Name and Code of 
Project: 

Greater Mekong Subregion Corridor Towns Development Project/ 
L2969/G0329-VIE - Quang Tri Component 

Type of Safeguard 
Policy 
 

Environment B 
Indigenous People C 
Involuntary 
Resettlement 

A 

Reporting period: From July 1, 2022 to Dec 31, 2022 
Previous reporting 
period: 

January to June 2022 
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Key activities of this 
period  

Awarding: until end of this reporting period, all subprojects have 
been awarded.    

Work progress (82,18% physical completion): see details in the 
table 3 below 

The period of July to December 2022, the contractors of the DH-
SHR package continued and quite fully implemented the measures 
to minimize environmental impact and labor safety stated in the 
Environmental Management Plan (EMP). and other up-to-date 
environmental management plans (uEMP). 

For the issues mentioned in the memorandum of understanding 
dated December 13, 2022, which are the arrangement of 1.5m high 
hard railings surrounding Song Hieu Bridge construction site, have 
been fully overcome by the contractor and have been confirmed by 
PMU and TVGS. Regarding the problem of landslide risk along 
Hung Vuong route, DPI Quang Tri has received information and will 
make an assessment in the next reporting period. For the 
environmental permit section of  Lao Bao Landfill,  Quang Tri 
Department of Planning and Investment is carrying out the 
procedures for environmental licensing before its trial operation in 
accordance with the provisions of the Law on Environmental 
Protection 2020 

For the HR-BR/CW13 package, as of December 31, 2022, the HR-
BR/CW13 package has not yet carried out the 3rd environmental 
monitoring the reason is due to the contract between CSC and the 
Center for Resource and Environmental Monitoring under the 
Department of Natural Resources and Environment has expired, 
CSC has not complied with EMP tobe must sign an additional 
contract to fully implement the 3rd environmental monitoring under 
EMP. 

 

Reported by: PMU Quang Tri/Project Management Support Consultant (PMS) 
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Table 3: Implementation progress of sub-projects up to Dec 31, 2022 

No. Code 
DED/ 

Consultancy 
Bidding  

Construction  
progress  

Project activities have been done in the reporting period 

1 CW-04(NCB) 100% 100% 100% Completed construction and handed over 
2 DH1-UR ICB 100% 100% 87.94% - The period of July to December 2022, the package did not carry out construction 

3 
DH2-UR/1B 

NCB 
100% 100% 77.87% 

- The period of July to December 2022, the package did not carry out construction 

4 CW-2 100% 100% 69.52% - The period of July to December 2022, the package did not carry out construction 
5 SWM-CW6 100% 100% 76,12% - The period of July to December 2022, the package did not carry out construction 
6 LB-UR ICB 100% 100% 81,64% - The period of July to December 2022, the package did not carry out construction 
7 LS SWM 100% 100% 73,01% - The period of July to December 2022, the package did not carry out construction 

8 HR-BR/CW13  100% 100% 90,29% 

Bridge Category: 
- Finishing the bridge surface and ancillary items such as bridge railings. 
- Repare the ground to reduce the load on the soft ground after the abutment M2. 
- Building and completing the operator house, monitoring the health of the bridge 
Category of road leading to the bridge  
- Complete construction of the north bank road - Hoang Dieu street 
- Expanding the beam, making a place to plant decorative flowers 

General Progress 82,18%  

1.3. Implementation of EMP 

11. Institutional structures and responsibilities in updated Environmental Management Plans have been approved by the ADB. Responsibilities of 
Execution Agencies, Implementing Agencies, PMUs, Construction Supervision Consultants (CSC), Independent Monitoring Organization, and 
Contractors in the implementation of the uEMP are described in the table below. 

Table 4: Responsibilities of stakeholders in the implementation of EMP 

Name of Agency Responsibilities Status of compliance 
Execution Agency 
(Quang Tri PPC) 

- Management in terms of guidelines for the project 
- Approval of important decisions such as procurement plan, 

DED ... 

Complied with 

 Responsibilities of the Department of Planning and Investment: 
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Name of Agency Responsibilities Status of compliance 
 
 
 
 
 
Implementation 
Agency - Quang 
Tri DPI 

- Direct the PMU to ensure compliance with the loan contract 
and approve important decisions for the project such as 
approving the bidding documents; awarding decision 

- Approval of additional proposed activities in the case be 
requested from financial audits or monitoring and 
evaluation reports. 

DPI is complying with all these related responsibilities. 
 
 

Responsibilities of the PMU (under the Department of Planning and Investment): 
- Submit quarterly and annual reports of subprojects to ADB, 

including reports related to the implementation of the 
Environmental Management Plan;  

Complied with 
All quarterly reports including the implementation of the 
Environmental Management Plan were submitted to ADB 

- Ensure compliance with the implementation of the 
subprojects following ADB's environmental and social 
guidelines; 

Complied with 
PMU assigned environmental staff; integrated environmental 
requirements into bidding document and contract with the 
contractor; approved SEMP of contractors; monitored EMP 
implementation 

- Coordination of capacity development program of Project 
Management Unit (PMU) including about environment 

Complied with  
PMU conducted all training courses on environmental 
safeguards for contractors/CSC and other workshops  

- Popularization of Grievance Redress Mechanism (GRM) Complied with 
GRM of the project has been disseminated to each people 
through consultations and in communes and districts in the 
project area. 

- Monitoring Contractors in their implementation of the 
Environmental Management Plan; ensuring Environmental 
Management Plan is incorporated in the detailed design 
and civil contracts; 

Complied with   
PMU periodically or irregularly supervises the contractor's 
activities on the construction sites 
All EMP were considered in DED and integrated into civil 
contracts.  

Responsibilities of Quang Tri Province Traffic Construction Investment Project Management Unit (For HR-BR/CW13 
package) 
The main responsibility for environmental protection following 
the regulations of Vietnam and ADB and international 

Complied with  
The PMU has updated the EMP report and submitted it to ADB 
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Name of Agency Responsibilities Status of compliance 
conventions to which Vietnam is a party include: 
- Update environmental management plan (EMP) and 

submit to ADB for approval; 
- Ensure all requirements of EMPs are mentioned in bidding 

documents and construction contracts; 
- Take responsibility before the state management agency 

in charge of the environment, ADB, and local community 
for the environmental protection of the project; 

- Disclosure of information to relevant agencies and 
organizations on environmental protection; 

Report to ADB project risks or impacts that are not covered in 
the EMP; 
Prepare periodic monitoring reports 

for approval 
The PMU has assigned environmental officers; integrated 
environment requirements in bidding documents and contracts 
with contractors; The contractor's SEMP has been approved; 
monitor the implementation of EMP. 
All quarterly reports including the implementation of the updated 
Environmental Management Plan have been submitted to ADB. 

 
 
Contractors 

- Implement the requirements of the Environmental 
Management Plan and related reporting requirements; 

Complied with   
The detail in Part II of the report. 

- Develop and submit a Site Environmental Management 
Plan (SEMP) to meet the requirements of the 
Environmental Management Plan (EMP); 

Complied with. See detail in Table 6 

- Obtain necessary permits for construction of the 
components; 

Complied with 
All works were issued licenses  

- Appoint a full-time qualified staff to coordinate the 
implementation of the Environmental Management Plan 
(EMP), including environmental, health, and safety issues; 

Complied with.  
Each Contractor has an environmental and safety officer 

- Cooperate with the PMU to resolve complaints under the 
Grievance Redress Mechanism 

Complied with 
Complaints were solved as a requirement from PMU by 
contractors 

Construction 
Supervision 
Consultant (CSC) 
1. Kunhwa 

Engineering & 
Consulting 
Co.Ltd (for 7 

- The CSC is responsible for monitoring the number of 
remedial measures for environmental protection. 

Complied with  
CSC submitted a monthly report on environmental monitoring for 
each package to PMU 

- Review site management and site safety plans following 
approved safety plans, contractual obligations, and current 
regulations. 

Complied with  
CSC usually visited construction sites, in case environmental or 
safety issues were detected, CSC recorded and required 
corrective action. 
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Name of Agency Responsibilities Status of compliance 
sub-projects) 

2. A joint venture 
of Bridge and 
Tunnel 
Engineering 
Consultant joint 
stock company 
and Tan Phong 
Engineering & 
Construction 
joint stock 
company (for 
Song Hieu 
Bridge 
subproject) 

 
PMSC – Project 
Management 
Support Consultant 
 

1. Advise PMU on implementation of EMP during pre-
construction and construction phase, compliance with ADB 
policy and Vietnamese regulation. 

Complied with  
PMCS supports PMU in supervision compliance with ADB policy 
in the pre-construction/ construction phase such as reporting of 
contractors, CSC…as well as compliance with GoV’s regulation  

2. Update environmental management plan of subprojects on 
an urban road, solid waste management, water supply, 
wastewater treatment, material recovery facility, and river 
embankment; and recommend necessary refinements and 
improvements based on ADB policies and Vietnamese 
regulation. 

Complied with  
EMPs of all subprojects and additional packages have been 
updated by PMSC and approved by ADB. 

3. Ensure that EMP and related environmental considerations 
are integrated with detailed designs of the subprojects under 
the GMS project. 

Complied with  
PMSC will not support these tasks due to all DED were 
completed before the contract of PMSC 
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Name of Agency Responsibilities Status of compliance 
4. Delivery training courses on environmental safeguard policy 
of ADB and site environmental management plan for 
contractors, construction supervision consultant, and 
environmental staff of PMUs.     

Complied with 
PMSC provided trainers for training courses on the 
environmental safeguard policy of ADB and site environmental 
management plan for contractors, CSC, and environmental staff 
of PMU. 

5. Support PMUs prepare semi-annual environmental 
safeguards monitoring reports. 

Complied with  
PMSC has prepared quarterly and semi-annual environmental 
protection measures monitoring reports for the project. 
PMSC has supported PMU to prepare environmental safety 
monitoring reports for the past year 2022 and prepare reports 
for the first 6 months of 2023 and project completion reports. 

 
 



 

 

12. For the main stakeholders responsible for implementing and monitoring the EMP, they 
have appointed staff who have experience in implementing ODA projects and have 
participated in environmental and social training courses of the project to perform EMP 
monitoring. Specifically as the following table:  

Table 5: List of personnel in charge of environment and safety 

Name 
 

Position 
Contact 

 

Education and 
Experience 
background 

GMS PMU 

Le Phuc Tam GMS Quang Tri 
PMU 
(Environmental 
Safeguard staff 

Email: phuctamle@gmail.com 
Phone: 0905.450.969 

- Degree: Bachelor’s 
degree majoring in river 
construction and 
hydropower in 1999; 
- Project management 
experience: 6 years.  

PMS consultant 

Nguyen Thi Mai Hoa Environment 
Specialist 

Email: 
maihoa32001@gmail.com 
Phone: 0915.618.289 

- Degree: - Hanoi Natural 
Science University, 2008, 
Master of Environmental 
Science 
- Project management 
experience: 18 years. 

CSC of GMS PMU 

Le Phuoc Phuc Kunhwa 
Engineering and 
Consulting Co.LTD 
(Site Inspector in 
charge of Dong Ha 
area) 

Email: 
phuocphuc89@gmail.com 
Phone: 0905.054.919 

- Degree: + B.Sc. in  
Bridge and Highway 
Engineering, Da Nang 
University of Architecture, 
2012;  
+ Certificate in 
professional training, 
management of 
investment projects and 
construction project 
issued by ARDI in July 
2012,v.v 
- Project management 
experience: 5 years. 

Tran Khac Huy Kunhwa 
Engineering and 
Consulting Co.LTD 
(Site Inspector in 
charge of Huong 
Hoa area) 

Email: khachuyqt@gmail.com 
Phone: 0913.485.812 

- Degree: + B.S. Road 
and Bridge Engineer, Da 
Nang University of Civil 
Engineer in 2008;  
+ Certificate in 
Supervising Consultancy 
- Project management 
experience: 7 years. 

Contractors of GMS PMU 

Nguyen Tien Sinh Bach Dang 
Construction 
Corporation – JSC 

Email: 
nguyentiensinhpvc1@gmail.c
om 
Phone: 0943.068.468 

- Degree: Degree of 
Bridge and Highway 
Engineering – University 
of Science and 
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(contractor of ICB 
Dong Ha) 

Technology – University 
of Da Nang 
- Project management 
experience: 12 years. 

Truong Quang 
Phong 

JSC Between 
Thanh An JSC & 
Hung Cuong 
Construction (JV 
contractor of NCB 
Dong Ha) 

Email: bdh03@gmail.com 
Phone: 0913.104.027 

- Degree: Degree of 
Irrigation Engineering – 
University of Science and 
Technology – University 
of Da Nang 
- Project management 
experience: 15 years. 

Le Doan Minh JV of Minh Dung 
Construction JSC & 
Truong Xuan 
Construction (JV 
contractor of Hieu 
River Embankment) 

Email: 
minhkt0603@gmail.com 
Phone: 0967.811.357 

- Degree: Civil Engineer 
- Project management 
experience: 17 years. 

Đặng Ngọc Hậu Jv Civil Engineering 
Construction 
Corporation #4 
(CIENCO 4) & Viet 
Ren JSC (JV 
contractor of ICB 
Lao Bao) 

Email: 
bdhicblaobao@gmail.com 
Phone: 0944.174.279 

- Degree: Civil Engineer 
- Project management 
experience: 11 years. 

Le Phuoc Huy JV of Quang Tri 
General 
Construction 
Corporation-Seen 
Technologies 
Corporation (JV 
contractor of Lao 
Bao Landfill) 

Email: 
Congtycpxdthquangtri@gmail
.com 
Phone: 02333.52904 

- Degree: Bachelor's 
Degree in Environmental 
Engineering 
- Project management 
experience: 6 years. 

Vuong Tuan Dung Lung Lo 
Corporation 
(Contractor of 
Lighting System) 

Email: 
dungvt8901@gmail.com 
Phone: 0963.585.427 

- Degree: Bachelor’s 
Degree in Bridge and 
Highway Engineering 
- Project management 
experience: 11 years. 

Transport PMU 

Ho Dac Khanh Minh Transport PMU 
(In charge of Hieu 
River Bridge 
Subproject) 

Email: 
hodackhanhminh@gmail.com 
Phone: 0973.102.333 

- Degree: Bachelor's 
Degree - Bridge and 
Road Engineer in 2002/ 
Master's Degree in 
Bridges and Tunnels 
in2013; 
- Project management 
experience: 8 years. 

Contractor of Transport PMU 

Le Thanh Cuong JV of Trung Chinh - 
525 (JV contractor 
of Hieu River 
Bridge) 

Email: mecxim@gmail.com 
Phone: 0397.969.822. 

- Degree: Bachelor 
degree in civil and 
industrial electrical 
engineering in 2007. 
Bachelor degree in health 
and environmental 
hygiene specialist in 2017 
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- Project management 
experience: 8 years. 

CSC of Transport PMU 

Nguyen Tuan Long JV of Cau Lon - 
Ham JSC and Tan 
Phong Consulting 
and Construction 
JSC (CSC in 
charge of Hieu 
River Bridge 

Email: 
nguyenlong.icg@gmail.com 
Phone: 0912.359.392 

- Degree: Master's 
degree in environmental 
science 2016. 
- Project management 
experience: 15 years. 

1.4. EMPs were updated, and integration requests on environmental safety were in 
the contract agreement.  

13. The clearance of all updated EMPs was completed by the end of December 2017 
except the EMP of Construction Song Hieu Bridge was approved by ADB in April 2019. 
Particularly, the Lighting System package is classified as category C on environmental 
impacts, therefore, according to ADB's policies, Environmental Management Plan was not 
necessary to be prepared. In this reporting period, no uEMP reports were prepared. 

14. All requests on environmental safety were integrated with the bidding document and 
contract agreement of all packages. This was one clause in the loan covenant that the project 
had to comply with. The agreement on environmental clauses in the loan covenants (schedule 
5) has complied during the project implementation. The status of compliance with the loan 
covenant is shown in the table below. 

Table 6: Status of compliance with loan covenant 

Schedule 
and 

Indicators 

Agreement Remark/Issues/Status of Compliance 

5 & 6 

The Borrower shall not award any 
construction contract of works until the 
Borrower has obtained ADB’s clearance 
of the relevant IEE;  

Being complied.  
IEE/EMP/Updated EMP for subprojects were 
approved by ADB before the award of civil 
work contracts.  
uEMP of each package was approved by: 
- ICB LB-UR: Approved in July 2016 and 
uEMPs was approved by ADB in November 
2021 and May 2022. 
- DH1-UR ICB: July 2016 
- CW-04(NCB): October 2016 
- CW-2: November 2016 
- SWM-CW6: March 2017 
- HR-BR/CW13: April 2019 

5 &9 

The Borrower shall cause the Project 
Executing Agencies to provide the 
necessary budget and human resources 
to fully implement Environmental 
Management Plan 

Being complied.  
PMU Quang Tri has rearranged 01 staff to carry 
out the monitoring of updating EMPs.  
PMU signed a contract with a new contractor 
(PMSC) and mobilized this new contractor in 
the first quarter of 2020.  
CSC also conducts environmental monitoring.  

5 & 10 

The Borrower shall cause the Project 
Executing Agencies to ensure that all 
bidding documents and contracts for 
Works contain provisions that require 
Contractors to (a) comply with the 
measures relevant to the Contractor 
outlined in the Initial Environmental 

Being complied.   
The Bidding Documents under DKC 2.3 (j) in 
Chapter IX: The Specific Conditions of Contract 
and will form part of the contract being prepared 
for signing between Project Owner and 
Contractors and Civil Work Contract have 
clauses that require the contractor:  
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Schedule 
and 

Indicators 

Agreement Remark/Issues/Status of Compliance 

Examination, and any corrective or 
preventative actions outlined in a 
Safeguards Monitoring Report; (b) make 
available a budget for all such 
environmental and social measures; and 
(c) provide the Borrower with written 
notice of any unanticipated environmental 
that arise during construction, 
implementation or operation of the Project 
that was not considered in the Initial 
Environmental Examination and the 
Environmental Management Plan  

ĐKC 73.1: 
- The Contractors have to comply with all laws 
and regulations of the nation and province. 
- The Contractors have to a) establish a system 
to manage environmental impacts; (a) comply 
with the mitigation measures included in the 
approved IEE/EMP Update Plan that was 
enclosed with the bidding document; (b) 
allocate funds for all environmental measures; 
ĐKC 74: - The Contractors have to submit a 
quarterly environmental monitoring report to 
PMU 

 DKC 2.3 (j): Following documents are also a 
part of the contract: IEE, and uEMP, are 
herewith this. 
Those clauses were required in bidding 
documents and contracts of 5 packages:  
- LB-UR ICB: July 2016 and uEMPs an Nov 
2021 and May 2022 
- DH1-UR ICB: July 2016 
- CW-04(NCB): October 2016 
- CW-2: November 2016 

 - SWM-CW6: March 2017 
Regrading to package DH-SHB, the 
environmental management plan was included 
in the bidding documents, in chapter IV. Forms / 
Technical Proposals / Point 9, detailed as 
follows: 
Contractor's environmental management 
plan. 
Based on the environmental management plan 
approved by ADB, which was attached to the 
Bidding Documents, the contractor needed to 
prepare an environmental management plan at 
the site following the construction methods and 
equipment used, in addition, the contractor must 
have a written commitment to implement and the 
location for waste dumping that comply with the 
environmental regulations (with a drawing of the 
waste dumping location). Waste dumping sites 
must be licensed by competent agencies 
according to the provisions of Vietnamese law.  
EMP was attached the Bidding Documents and 
construction contract. 

5 & 11 

The Borrower shall cause the Project 
Executing Agencies to do the following: 
(a) submit semi-annual Safeguards 
Monitoring Reports to ADB and disclose 
relevant information from such reports to 
affected persons promptly upon 
submission;  
(b) if any unanticipated environmental 
and/or social risks and impacts arise 
during the construction, implementation, 

Being complied.  
(a) Semi-annual Safeguards Monitoring 
Reports have been submitted as per request to 
ADB.  
(b) There are no findings of environmental or 
social risks which have been identified during 
the construction of the project but are not 
reflected in the EMP Update Plan.  
c) The Contractors have to provide written 
documents on any environmental and/or social 
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Schedule 
and 

Indicators 

Agreement Remark/Issues/Status of Compliance 

or operation of the Project that was not 
considered in the Initial Environmental 
Examination, the Environmental 
Management Plan, and the Resettlement 
Plan, promptly inform ADB of the 
occurrence of such risks or impacts, with 
a detailed description of the event and 
proposed corrective action plan; and   
(c) report any actual or potential breach of 
compliance with the measures and 
requirements outlined in the 
Environmental Management Plan or the 
Resettlement Plan promptly after 
becoming aware of the breach. 

risks and impacts that arise during the 
construction, implementation, or operation of 
the Project that was not considered in the Initial 
Environmental Examination, the Environmental 
Management Plan, and the Resettlement Plan 
to PMU 
  

15. The Specific Conditions for the Bidding Documents in the updated EMP clearly state 
that Contractors prepare a Site Environmental Management Plan to fully meet the updated 
EMP approved by ADB. Contractors must include the Action Plan in their bids to commit to 
understanding and complying with the IFC Environmental Health and Safety guidelines (2007) 

Table 7: Summary of Site Environmental Management Plans of Contractors that were 
submitted and approved 

No. 
Name of 

Packages 
Code 

Date of 
submission and 

approval of 
CEMPs 

Date of 
submission and 

approval 
IEE/uEMP 

Date of 
integration/upd
ating COVID19 
management 
plan into the 

CEMR 
1 ICB Dong Ha 

Urban roads 
(including Thanh 
Nien road,  Ward 
2 to Dong Luong, 
and Dong Le 
road) 

DH1-UR 
ICB 

Submitted on 
17/01/2017 
Approved on 
13/02/2017 by PMU 

Submitted by the 
PMU on December 
25, 2021 
Uploaded to ADB 
website on January 
7, 2022 

Submitted to 
PMU on June 8th, 
2020 

2 NCB Dong Ha 
Urban roads 
(including Hoang 
Dieu, Ba Trieu, 
Truong Chinh, 
and Le Thanh 
Tong roads) 

DH2-
UR/1B 
NCB 

Submitted on 
26/05/2017. 
Approved on 
26/9/2017 by PMU 

Submitted by the 
PMU on February 
14, 2022 
Uploaded to ADB 
Website on May 7, 
2022 

Submitted to 
PMU on June 8th, 
2020 

3 ICB Lao Bao 
Urban roads 

LB-UR 
ICB 

Submitted on 
5/4/2017 
Approved on 
10/4/2017 by PMU 

Submitted by the 
PMU on July 28, 
2022 
Uploaded to ADB 
Website on 
November 17, 
2022 

Submitted to 
PMU on June 8th, 
2020 

4 Dong Ha Material 
Recycle Facility 

CW-
04(NCB) 

Approved on 
29/5/2017 by PMU Not updated 

Submitted to 
PMU on June 8th, 
2020 
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No. 
Name of 

Packages 
Code 

Date of 
submission and 

approval of 
CEMPs 

Date of 
submission and 

approval 
IEE/uEMP 

Date of 
integration/upd
ating COVID19 
management 
plan into the 

CEMR 
5 Hieu River 

Embankment - 
Dong Ha city 

CW-2 
Approved on 10 
January 2018 by 
PMU 

Not updated 
Submitted to 
PMU on June 8th, 
2020 

6 Solid Waste 
Collection and 
Treatment 
System in Huong 
Hoa district 

SWM-
CW6 

Approved on 13 
Mar 2019 by PMU 

Not updated 

Submitted to 
PMU on June 8th, 
2020 

7 Construction and 
Installation of 
Lighting systems 

LS NCB 

Awarded in April 
2018. The 
contractor does not 
prepare CEMP, 
however, in the field 
construction plan, 
there were 
integrated of 
measures to ensure 
the safety and 
health of workers 
and the community. 

Not updated 

Submitted to 
PMU on June 8th, 
2020 

8 Construction 
Song Hieu 
Bridge in Dong 
Ha 

HR-
BR/CW13 

Awarded in April 
2020. CEMP was 
prepared and 
approved in June 
2020 by Quang Tri 
Project 
Management Unit 
of Transport 
Construction Works 

Not updated 

Submitted to 
PMU on June 8th, 
2020 
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II. MONITORING THE IMPLEMENTATION OF ENVIRONMENTAL MITIGATION 
MEASURES  

2.1. The current implementation of EMP (mitigation measures)  

16. During the reporting period, 1 package of HR-BR/CW13 is under construction. Package 
CW-04(NCB) has completed the construction and handed over to the operator. Packages: 
CW-2; SWM-CW6; LS SWM; DH1-UR ICB, DH2-UR/1B NCB, LB-UR ICB are temporarily 
suspending construction due to ground clearance problems 

17. The period of July to December 2022, the Covid-19 epidemic situation has been well 
controlled and workers have been vaccinated with 3 vaccines, so work items have been less 
affected by the disease. After the supervisory consultant submits the monthly report to the 
PMU in the first week of the following month, from the 5th to the 10th of each month in the 
reporting period, PMU will send staff to visit the site to check the implementation status of 
remedial work on environmental and social issues and issues related to the contractor's EMP 
implementation. For PMSC's environmental staff, monthly and quarterly were present at the 
site to support PMU, CSC, and contractors in EMP implementation. In addition, PMSC's 
environmental staff also collects data and information at the site and at CSC and PMU offices 
to make reports according to regulations. 

18. Status of other non-compliance issues include: 

(i) LB-UR ICB 

- Regarding the problem of landslide risk along Hung Vuong route, DPI Quang Tri has 
received information and will assess in the next reporting period. 

(ii) SWM-CW6 

- For the item of Environmental Permit for Lao Bao Landfill, the Quang Tri Department 
of Planning and Investment shall carry out the procedures for environmental licensing 
before trial operation by the provisions of the Law on Environmental Protection 2020. 

(iii) DH-SHR (Song Hieu Bridge) 

- The period of July to December 2022, one meeting with ADB was held. The issues in 
the memorandum of understanding on December 13, 2022, which are the arrangement 
of 1.5m high hard railings surrounding Song Hieu Bridge construction site, have been 
fully overcome by the contractor and have been confirmed by PMU and TVGS. 

- Package HR-BR/CW13 has not yet carried out the 3rd monitoring according to 
regulations. 

19. The supervision by site inspection of construction Contractors is regularly carried out 
by the Construction Supervision Consultant (CSC). Upon detection of non-compliance, CSC 
will request Contractors to correct and send to the PMU by monthly report or minute of the 
meeting. 

20. Table 8 summarizes mitigation measures implemented by Contractors during the 
reporting period. The assessment of the effectiveness of environmental management 
measures by Contractors is based on the level of compliance with Environmental Management 
Measures in the updated EMP 

Table 8: Compliance with requirements in the EMP  

Requirements as in EMP  
Compliance status 

(Yes, No, Partly) 

Comments or 
reasons for non-

compliance 

Issues that need 
further actions  

1. HR-BR/CW13 

1.1. Solid waste management 
(domestic solid waste, 
construction solid and liquid 
waste) 

Complied  
 

No No 
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Requirements as in EMP  
Compliance status 

(Yes, No, Partly) 

Comments or 
reasons for non-

compliance 

Issues that need 
further actions  

1.2. Soil contamination 
management  
(from concrete mixing plants, 
use of asphalt, construction 
wastes, rock loading and 
unloading from the sites and 
mines) 

Complied No No 

1.3. Surface Water resources 
pollution management  
(from workers' daily activities, 
storage of materials, concrete 
mixing plants, the use of 
asphalt, waste water from the 
construction sites). 

Complied 
 

No No 

1.4. Air pollution control (dust 
and noise caused by 
purchasing, transportation of 
raw materials, waste, concrete 
mixing plants road construction, 
sub-base, base, asphalt) 

Complied 
 

No No  

1.5. Management of excavation 
soil and spoil 

Complied No No 

1.6. Road safety management 
Complied 
 

No No 

1.7. Discovery of Cultural 
Heritages 

Complied 

 
No No 

1.8. Safety and 
Community/Occupational 
Health 

Complied 

The contractor has fully 
added road and 
waterway traffic signs 

No No 

1.9. Worker Camp 

Complied  
The contractor rents a 
house for workers and 
its adequate facilities 
such as toilet, kitchen, 
bathroom 
Camps have site rules, 
fire extinguishers, fire 
comment regulations, 
and first aid medicine 
cabinets.  

No No 

1.10. Implementation of 
COVID19 risk management 
plan 
 

Complied No No 

1.11. Implementation of periodic 
environmental monitoring 
activities 

Complied 
Conducted the 2nd 
environmental 
monitoring in June 2022 

No 

Continue to 
conduct 
environmental 
monitoring for the 
3rd time in the 
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Requirements as in EMP  
Compliance status 

(Yes, No, Partly) 

Comments or 
reasons for non-

compliance 

Issues that need 
further actions  

next reporting 
period 

21. The issues for further action from the previous reporting period and this report are 
summarized in Table 9. Issues are identified in the assessment of the compliance with the 
implementation of mitigation measures in the updated EMP. If a requirement has fully complied 
with, there is usually no further action required. 

Table 9: Corrective action plan 

Issues 
Further corrective 

actions 
Implemented 

by/Supervised by  
Solutions 

Old issues from the previous report (Jan to Jun 2022) 
DH1-UR ICB 

1. No problems needing corrective action 

DH2-UR/1B NCB 

2. No problems needing corrective action 

LB-UR ICB 

3. No problems needing corrective action 

HR-BR/CW13 

4. No problems needing corrective action 

Environmental and social issues in this reporting period 

Issues: 
The period of July to December 2022, only 1 HR-BR/CW13 construction and installation package is 
under construction, the remaining packages have not been built because the site has not been handed 
over. The EMP has been implemented very well, however the PMSC consultant has some general 
recommendations as follows: 

- Contractor needs to continue maintain system of signs, warning signs for road and waterway 
traffic, maintaining lifebuoy system. 

- Regularly water dust-generating locations such as Hoang Dieu road with a minimum frequency 
of 2 times/day. 

- Workers are fully equipped with labor protection equipment. 
- For the HR-BR/CW13 package, the 3rd periodical environmental monitoring is required 

Contractors are responsible for taking corrective actions:  
- Joint venture between Trung Chinh Trading and Construction Co., Ltd and Civil Engineering 

Construction Joint Stock Company 525. 
- The Natural Resources and Environment Monitoring Center under the Quang Tri Department of 

Natural Resources and Environment has the function of analyzing and taking samples to conduct 
sampling and monitoring of environmental indicators with the support of the PMU. 

The unit responsible for carrying out the supervision: 
- CSC will supervise the contractor performing EMP on a daily basis at the construction site. The 

PMSC consultant will coordinate with the PMU to carry out monitoring according to the PMU's 
mobilization schedule. 

Execution time:  
- For measures to minimize environmental impacts, the implementation time will be throughout 

the first 6 months of 2023. 
- The 3rd monitoring program will be implemented in May 2023. 

2.2. Issues under ADB's Memorandum of Understanding 
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22. For matters related to the ADB Memorandum of Understanding on December 13th, 
2022, the contractor for the Song Hieu Bridge construction project has arranged an additional 
1.5m high fence to surround the construction site (confirmed by PMU and monitoring 
consultants). As for the risk of landslides along the Hung Vuong road section, it will be 
evaluated and included in the next report. Regarding the environmental permit for the Lao Bao 
landfill, all relevant parties are currently undergoing the necessary procedures and operations 
in accordance with the Environmental Protection Law No. 72/2020. 

2.3. Health and Safety 

23. During the reporting period there have been no safety incidents on the site and there 
are no labor incidents which have occurred that affect the health of workers.  

24. The Contractors of HR-BR/CW13 have implemented the mitigation measures set out 
in the EMP to ensure safety and health of workers and the community.  

25. CSC is regularly present at the site to inspect, supervise and remind the Contractors 
of the implementation of safety measures. Anyhow, some uncomplying safety issues as 
workers have not used fully personal protective equipment or lack of signboard, fences 
lengthen without thoroughly solution. 

26. Some safety issues at the site have not fully complied and some additional solutions 
are needed which are mentioned in Table 8 of this report. Some of the key prevention and 
mitigation measures are as follows: 

- The contractor takes measures to ensure absolute electrical safety at the construction 
site, and arranges sufficient human resources to ensure and regulate traffic safety 
24/24. 

- Request houses to ensure construction safety for workers near the riverbank (Adding 
life jackets, lifebuoys) 

- Construction workers under hot weather conditions need to have a reasonable time to 
work and rest and need to be fully equipped with sun hats. For the rainy and cold 
seasons, it is necessary to arrange rain shelters; raincoats, require workers to wear 
winter coats in the cold season. 

- Arrange the construction site medicine cabinet and the full range of medicines and first 
aid tools on the construction site. 

27. Matters will be carried out by the Contractors and Supervised by CSC and PMU. Every 
month, CSC will report on the implementation of these issues and report back to PMU 

2.4. Environmental quality monitoring  

28. Environmental quality monitoring is part of the CSC’s contract. The construction 
supervision consultant (CSC) assigned a qualified environment supervisor and sign contract 
with a unit Centre of Natural Resources and Environmental Monitoring belong to DONRE 
Quang Tri,  that has function of sampling analysis to carry out sampling for monitoring 
environmental indicators with the support from the PMU. 

29. The monitoring plan for the quarterly environmental monitoring is targeted on the 
ongoing working sites at each package and includes environmental indicators, sites and 
frequencies, samples, methods of data collection. The purpose of the monitoring plan is to 
determine the effectiveness of the remedial measures and record any positive or negative 
environmental impacts beyond the projected estimates.  

30. Monitoring activities during the reporting period:  For the extended packages, 
because there are very few remaining construction items and mainly construction completion 
items, there is no environmental monitoring activity in the contract extension terms. However, 
for the package HR-BR/CW13, there is still a 3rd period of environmental monitoring. 
Therefore, the HR-BR/CW13 package is required to carry out the 3rd periodical environmental 
monitoring according to regulations. 
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III. COMMUNITY CONSULTATION, INFORMATION DISCLOSURE AND CAPACITY 
BUILDING 

31. Environmental protection requirements of Vietnam (Circular No. 02/2022/TT-BTNMT 
dated Jan 10, 2022) on contents of environmental impact assessment and mass 
communication policy (2011) and Safety policy Statement of ADB's  (2009) require that: 
localities affected by subproject activities and local NGOs should be consulted during the 
process of making EMP. The objective of public consultation is to disclose information about 
the subproject and Developing and implementing an effective participation plan of all 
beneficiaries and affected stakeholders is an important part of the project, including 
identification of the population that will benefit or be affected by the project; Community 
engagement operations should be performed to collect information on community feedback on 
proposed project investments during implementation and monitoring; feedback on the social 
and environmental safeguards policies of the subproject. Public consultation and information 
disclosure are carried out in two forms: i) organize meetings and exchange directly with 
relevant Management Units, local authorities of wards and communes and local communities 
in the subproject implementation area; ii) send dispatch and subproject documents for official 
consultation on the subproject's environmental impacts and environmental protection 
measures to the Town People's Committee in the subproject implementation area. In addition, 
interviews with affected households in the subproject area were also carried out to further 
assess the impacts and learn about the community's feedback on the project. 

(i) Results of public consultation in this reporting period 

- Regarding the form of consultation: Interviewing households near the project 
implementation area. 

- In this reporting period, because only 1 contract package HR-BR/CW13 had 
construction activities, so only a few households were consulted at the North Bank of 
Song Hieu, on Hoang Dieu road in December. 2022. 

- Interview content is as follows: 

+ Environmental impacts of construction that may affect the locality and people 
during the reporting period. 

+ Any unexpected impact caused by accident such as oil spill, fire or explosion… 

+ Distractions to people's daily life (e.g. noise, vibration, reduced accessibility, 
impact on business and community activities, social issues, public health and 
safety).   

+ Limit the use of routes (eg traffic and access issues). 

+ Information about complaints, complaints and complaints of localities and 
people in the reporting period. 

32. Total number of households interviewed is: 5 households, of which: 

- In Dong Ha city (12 households):  

+ Hieu River Bridge:      05 HH 

33. Content of consultation: 

- Households near the project area: 

- For the construction area connecting Hoang Dieu road and Hieu River bridge, the basic 
items have been completed. The number of machines and construction workers is 
small, so the impacts are very low and do not affect lives and living activities of people. 

- It is recommended that the sub-project should be soon completed and put into use for 
people to travelling, trading as well as other activities 

(ii) Assessment of compliance with implementation of public consultation, Disclosure 
and capacity building 
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34. The period of July to December 2022, no new packages were updated with uEMP and 
there were no additional changes to officers and employees of old packages, so information 
disclosure and capacity improvement were not allowed made during this reporting period  

35. For packages under construction, During the reporting period, random interviews with 
local people around ongoing construction sites were implemented in Dec 2022. No complaints 
from local people living and working nearby. 

36. Compliance Assessment: 

- The period of July to December 2022, only HR-BR/CW13 package is performing the 
construction. Package HR-BR/CW13 has complied with uEMP in consultation with local 
authorities and people during construction. The consultation was carried out for 5 
households near the project area, through consultation with the households, the 
contractor basically complied with the environmental impact mitigation measures 
mentioned in the uEMP. 

- For the implementation of HIV/AIDS capacity building activities; Occupational safety 
and environmental hygiene for workers and people living around the project area, 
contractors and CSC of the HR-BR/CW13 package have done well such as: Regular 
propaganda for officials and workers The staff and locality also have propaganda 
activities on the ward's loudspeakers and at the construction site, still maintaining 
sanitation and HIV/AIDS propaganda posters and posters. 
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IV. GRIEVANCE REDRESS MECHANISM  

37. The PMU has carried out public information about ADB's feedback mechanism on 
provincial television 3 times, a week apart from each time in December 2017. Specifically, on 
December 20, 2017, the PMU issued Document No. 680 / BQLDA-GMS to local authorities in 
project-affected areas on coordinating to disclose GRM of ADB to the community. On 
December 25, 2017, Dong Ha City People's Committee issued Document No. 2427 / UBND-
VP to the Radio and People's Committees of wards on the disclosure of GRM of ADB to the 
communities in the GMS project area. After receiving the document No. 2427/VP-UBND of 
Dong Ha City People's Committee on the announcement of ADB's GRM to the population in 
the GMS project area, in June 2017 the communes/wards of the GMS project were listed 
publicize at the bulletin board of the ward and commune, announce on the loudspeaker and 
send documents about each affected household about GRM of the GMS project. 

Table 10: List of individuals in charge of GRM 

Related agencies Personal information in charge 

ADB 

Complaints Receiving Officer (CRO), Accountability 
Mechanism 
Asian Development Bank 
ADB Headquarters, 6 ADB Avenue, Mandaluyong City 1550, 
Metro Manila, Philippines 
 (+632) 632-4444 loc. 70309 
 (+632) 636 2086 
 amcro@adb.org 
 
Alternatively, the complaint may be submitted through ADB Viet 
Nam Resident Mission office: 
ADB Viet Nam Resident Mission 
3rd Floor, Cornerstone Building, 16 Phan Chu Trinh Street, Hoan 
Kiem District, Ha Noi, Viet Nam 
Office Hours: 8:30am to 5:00pm, Monday to Friday 
Tel: +844 3933 1374 
Fax. +844 3933 1373 
www.adb.org/viet-nam 

People's Committee of 
Quang Tri Province 

Address of PPC Quang Tri: No. 45 Hung Vuong Street, Ward 
1, Dong Ha City, Quang Tri Province. 
The receiving and returning department of the Center for Public 
Administration of Quang Tri province. 
Address: 22 Tran Hung Dao, Ward 1, Dong Ha, Quang Tri. 
Phone: (0233) 3636 999. 

UBND TP Đông Hà 

Address of Dong Ha City People's Committee: 1 Huyen Tran 
Cong Chua, Ward 1, Dong Ha, Quang Tri 
Department of receiving and returning results under the one-stop-
shop mechanism in Dong Ha city 
Address: 01 Huyen Tran Princess - Dong Ha City 
Phone: (0233) 3859681 

UBND Hướng Hóa 
District 

Address of Huong Hoa District People’s Committee: 148 Le 
Duan, Khe Sanh town, Huong Hoa district, Quang Tri province 
Department of Receiving and Returning Results Under the One-
Stop Mechanism of Huong Hoa District 
Address: 148 Le Duan, Khe Sanh Town, Huong Hoa District, 
Quang Tri 
Phone: (0233) 3880900 

People's Committees of 
wards/communes/towns 

The Department of Receiving and Returning Results under the 
one-stop mechanism of wards/communes/towns under the 
project 

GMS PMU Le Phuc Tam 
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GMS Quang Tri PMU (Environmental Safeguard staff) 
Email: phuctamle@gmail.com 
Phone: 0905.450.969 

PMS consultant 

Nguyen Thi Mai Hoa 
Environment Specialist 
Email: maihoa32001@gmail.com 
Phone: 0915.618.289 

CSC of GMS PMU Le Phuoc Phuc 
Kunhwa Engineering and Consulting Co.LTD (Site Inspector in 
charge of Dong Ha area) 
Email: phuocphuc89@gmail.com 
Phone: 0905.054.919 

Contractors of GMS 
PMU 

Nguyen Tien Sinh 
Bach Dang Construction Corporation – JSC (contractor of ICB 
Dong Ha) 
Email: nguyentiensinhpvc1@gmail.com 
Phone: 0943.068.468 
Truong Quang Phong 
JSC Between Thanh An JSC & Hung Cuong Construction (JV 
contractor of NCB Dong Ha 
Email: bdh03@gmail.com 
Phone: 0913.104.027 
Le Doan Minh 
JV of Minh Dung Construction JSC & Truong Xuan Construction 
(JV contractor of Hieu River Embankment) 
Email: minhkt0603@gmail.com 
Phone: 0967.811.357 
Đặng Ngọc Hậu 
Jv Civil Engineering Construction Corporation #4 (CIENCO 4) & 
Viet Ren JSC (JV contractor of ICB Lao Bao) 
Email: bdhicblaobao@gmail.com 
Phone: 0944.174.279 
Le Phuoc Huy 
JV of Quang Tri General Construction Corporation-Seen 
Technologies Corporation (JV contractor of Lao Bao Landfill) 
Email: Congtycpxdthquangtri@gmail.com 
Phone: 02333.52904 
Vuong Tuan Dung 
Lung Lo Corporation (Contractor of Lighting System) 
Email: dungvt8901@gmail.com 
Phone: 0963.585.427 

38. The complaint settlement mechanism for the subproject's environmental issues is 
currently following the Law on Environmental Protection No. 72/2020/QH14; Law on 
Complaints No. 02/2011/QH13; and Decree No. 124/2020/ND-CP detailing several articles 
and measures to implement the Law on Complaints. A grievance redress mechanism will be 
in place to ensure that affected communities can: (i) communicate their needs related to project 
activities; (ii) report any negative impacts; and (iii) notify project implementers of any 
discrepancies in the project's benefits to them. Information on the grievance redress 
mechanism will be made available to all affected communities in a culturally appropriate 
language/method during project implementation. 

39. During the reporting period, because the  packages did not have construction activities, 
only Song Hieu Bridge package had construction activities, so PMS and PMU conducted 
random on-site interviews with 5 households on the route. Hoang Dieu Street. The results of 
household interviews are as follows: 
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- Interviewed households knew about the project information and complaint handling 
mechanism through previous community consultation meetings and propaganda by 
local authorities. Thereby, households with knowledge of the affected community do 
not have to pay any fees in any process related to seeking resolution of complaints, 
including resolution requiring action Legal is done in court. Complainants may, if 
necessary, take the matter to court, this grievance redress mechanism does not 
impede access to the country's legal system, which means that complainants have free 
access to court even at an early stage with their complaints. The complaint settlement 
will go through four (04) steps: Step 1: Commune People's Committee (CPC); Step 2: 
District/town People's Committee (DPC); Step 3: Provincial People's Committee (PPC); 
Step 4: People's Court. 

- From July to Dec 2022, households have no complaints against the contractor's 
implementation of environmental management measures. There are no environmental 
incidents that affect people's lives. 

40. In the reporting period, there are not any environmental complaints has presented from 
local communities.  

- Number of new complaints, since the last monitoring: 0 

- Number of complaints solved: 0 

- Number of complaints being resolved: 0 

Table 9. The Grievance Redress Mechanism 

Types of complaints 
Required actions, 

responsibility and time  
Resolutions 

Old issues from previous reports 
No 
New issues from this report 

No   
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V. CONCLUSION   

41. Regarding to statements on compliance status of EMP implementation and key finding 
in this reporting period: 

- During the period from July to December 2022, only the HR-BR/CW13 package is 
executing the construction works. Contractors have seriously taken measures to 
prevent and minimize the impact on the environment. PMSC has coordinated with PMU 
to regularly inspect the site. CSC is present at the construction site daily to guide and 
urge contractors to implement EMP 

- All the old issues of the previous reporting period have been resolved such as Waste 
soil, construction solid waste has been transported to the landfill, workers have been 
fully equipped with labor protection; Contractors have added warning signs and traffic 
signs. Regular watering has been made more frequent... 

- During this reporting period, The contractors have fully implemented measures to 
collect and treat waste, measures to minimize adverse impacts on the environment, 
and measures to minimize health and safety in the Environmental Management Plan. 
In addition, management measures, plans respond risks and emergencies. The 
policies and plans on gender, HIV/AIDS. 

- During this reporting period, The monitoring consultant has prepared safety health, 
environmental and social monitoring reports and submitted them to the PPMU on time. 
Contents about construction progress; assess the contractor's environmental 
compliance; Summary of the situation of overcoming environmental problems last 
month and the following safety health, environment and social issues of next month; 
field images; Labor flow management, records of labor accidents, complaints, 
incidents, disaster risks, floods are presented in detail in the monthly report of the 
supervisory consultant. 

- The CSC examined the implementation of Contractors' mitigation measures and daily 
environmental efficiency; provided site instructions for adjustments and additions to 
activities if the Contractor's remedial measures are not met. 

-  Regarding regular environmental monitoring: Package CW-04(NCB) has completed 
construction and has been handed over to the operator. Packages CW-2, SWM-CW6, 
LS SWM, DH1-UR ICB, DH2-UR/1B NCB, and LB-UR ICB are temporarily suspending 
construction due to ground clearance problems, therefore, these packages are not 
performing regular environmental monitoring. For the HR-BR/CW13 package currently 
under construction, the environmental monitoring contract with the Environmental 
Monitoring Center has expired and has not been renewed, so the HR-BR/CW13 
package has not performed the third regular environmental monitoring as required. 

- Community consultation: The consultation program is conducted in the form of direct 
interviews at households of 5 households on Hoang Dieu Street, Dong Ha City. 

- Capacity building activities in the report period has been: No. 

- Regarding issues in the memorandum of understanding with ADB on December 13, 
2022: For the Hieu River Bridge package, the contractor has installed a 1.5m high 
railing around the construction site; Regarding the issue of landslides on the Hung 
Vuong road, the PMU will inspect and explain in the next report. For the environmental 
permit for the Lao Bao landfill, the relevant parties are carrying out administrative 
procedures and conducting trial operation in accordance with the Law on 
Environmental Protection of Vietnam. 

42. Evaluation of EMP implementation by stakeholders: 

- The contractor has complied with the EMP implementation quite well, but some issues 
have not been seriously implemented by the contractors. The contractor's EMP 
unrealized issues require the contractor to take corrective action in Dec 2022.  
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- CSC: has done quite well in supervising contractors to implement EMP. CSC is 
regularly present at the construction site and reminds the contractor to implement the 
EMP. CSC has established and implemented a full monthly environmental reporting 
regime. 

- PMU and PMS: PMU regularly updates EMP implementation status and has monitoring 
EMP implementation of contractors and CSC. PMS has also coordinated to assist the 
PMU in doing this. PMU has coordinated with PMS to prepare quarterly and semi-
annual reports to submit to ADB for review and approval... 
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VI. Annex 

Annex 1: Some pictures of the scene 

  
The construction activities of Song Hieu bridge are mainly finishing the bridge surface items 

  
Construction activities connecting Hoang Dieu Street and Song Hieu Bridge are carried out 
seriously and ensure traffic safety, sign system and regularly clean the ground. 

  
Workers at the camp ensure the requirements The bridge railing has been arranged with a 

1.5m high steel fence 

  

 

 

 


