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CURRENCY EQUIVALENTS (31 Dec 2022) 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NOTES: 

 

The fiscal year (FY) of the Government of Nepal and its agencies ends on 15 July. FY before 
a calendar year denotes the year in which the fiscal year ends, e.g., FY 2020/21 ends on 15 
July 2020.In this report, <$= refers to US dollars. 
ABBREVIATIONS 

Currency Unit = Nepalese Rupee (NRs) 

NRs 1.00 =         US$0.0075 

US$ 1.00 =          NRP132.66 
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1 INTRODUCTION 

 
The Bagmati River is perceived as a representation of the Kathmandu Valley civilization. It is 
employed in all ceremonies performed at the family level and in outlying temples since it is 
considered sacred. The river rises in Baghdwar and the Shivapuri Hills run through Gokarna 
and the Pashupati section and eventually meet the Manohara, Dhobi Khola, Tukucha Khola 
(Ichhumati) Bishnumati river, and Nakhu Khola before passing through Chobhar George. It 
passes through Patan and Kathmandu, the nation's two most significant cities and centers of 
culture, at one time. Due to their well-known rich cultural legacy, both of these cities are 
regarded as having a strong potential for cultural tourism. These elements demonstrate the 
significance of the River Bagmati from religious, cultural, environmental, tourism, and 
administrative points of view. 
 
Regarding its importance, Bagmati River Basin Improvement Project (Current project) and the 
Bagmati River Basin Improvement Project 3 Additional Financing  are designed with a view to 
improving water security in the Bagmati River Basin (BRB). The key aim is to build on the 
general public9s desire to restore the river environment in the Kathmandu Valley and mitigate 
the impact of water-induced disasters in the middle and lower reaches of the basin.  Over the 
five decades, the Bagmati River has gotten deteriorated day by day for the following reasons: 
a)    Existing practice of throwing solid waste into the river, 
b)   Use of Bagmati River and its tributaries as wastewater discharging point from city     
      settlements, 
c)   Deteriorated built environment along Bagmati River corridor due to dilapidated conditions    
      of historical monuments located in the section between Thapathali and Teku Dobhan, 
d)   Existence of squatters9 settlements on Riverbanks, and 
e)   Degraded water basin affected by the taking out of extreme quantity of sand from the river     
      bed. 
 
The Government of Nepal has requested ADB for financial support of US$63.00 million to 
address the rising demand for Bagmati development and protect it from encroachments. On 
20 September 2019, ADB authorized BRBIP-AF, which would cost $63 million and be executed 
over five years. The Ministry of Finance (MoF) and ADB signed the project agreement on 10 
December 2019, and the project was officially launched on 29 January  2020. The project will 
complete on 31 May 2025. For the project dubbed Bagmati River Basin Improvement Project-
Additional Financing, the GoN is putting up US$15.80 million. Thus, the total project cost is 
US$78.80 million. 

2 PROJECT CATEGORY 
 
 
Involuntary Resettlement is categorized as B under for Bagmati River Basin Improvement 
Project 3 Additional Financing (BRBIP-AF). As per the updated resettlement plan endorsed by 
the Government in September 2021 and subsequently disclosed in the ADB website, the 
ongoing civil works will directly affect a total of 10 structures out of which, eight are private and 
two are related to a religious shrine. The loss of eight private structures will displace five 
households with 19 affected persons. Among these five households, four are physically 
displaced and one is economically displaced. Regarding one economically displaced household 
losing short term rental income, her former shop has been reconstructed and handed over to 
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her to run her shop again, and the income loss has been allocated but she has not yet claimed 
her due compensation. The PCMU has set aside her compensation amount and will pay once 
she claims it. 
 

3 PROJECT COMPONENTS 

 
BRBIP was approved on 31 October 2013 for an amount of $ 30 million and became effective 

on 8 April 2014 to improve the environment along the Bagmati River corridor at a specific 

location from Makal Bari to Gauri Ghat. Under the same Project, a design/estimate for 

landscaping on the downstream side of the Bagmati River mainly from Thapathali to Balkhu and 

at Gauri Ghat, and on the upstream side of the River at Uttar Gaya and Gokarna was carried 

out. The design/estimate also covered the restoration/reconstruction of historical buildings and 

monuments situated on the right bank of the River from Thapathali and Teku Dobhan. Moreover, 

the project aimed to improve water quality in the river by constructing a Wastewater treatment 

plant (WWTP) to treat water flowing through Tukucha. 

 

In order to effectively manage and maintain the banks of the Bagmati River and its tributaries, 

community development activities, particularly on River environment improvement through 

community leadership development, have been included in the project. On 17 August 2020 IDS 

Nepal, a national-level NGO, has been assigned to carry out the social mobilization activities 

under the additional financing project as part of the River environment enrichment via 

community leadership development. 

 
 

4 PROJECT FUNDING 

 
The estimated cost of additional finance is US $ 78.80 million. In this regard, the government 

of Nepal has requested ADB for a grant of US$63.00 million concessional loan with a 32-year 

term with 8-year grace period. The interest rate of 1.0 percent per year during the grace period, 

and 1.5 percent per year after that, as well as other terms and conditions outlined in the draft 

loan agreement. The project administration manual (PAM) and the draft loan agreement both 

explain the loan's financial terms. All construction works will be financed by the ADB loan, 

which represents 80% of the total additional financing cost, except some of the restoration 

works on historic temples and monuments and some of the part of the operation and 

maintenance (O&M) of the Tukucha WWTP; part of the unallocated amount; all goods and 

services; all consultants; and all financing charges. The ADB loan also covers resettlement 

costs. 
 

5 PROJECT ACTIVITIES 

 
The main Project is divided into three Subprojects (BRBIP-AF). The "Reconstruction/ 

Restoration works of 28 Historical Buildings and Monuments" along the Thapathali-Teku 

stretch of the Bagmati River is the first subproject. The second subproject is mainly for the 
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improvement of the condition of the Bagmati River corridor, which has deteriorated over the 

last three decades, through <Landscaping= in four specific locations. They are Thapathali-
Balkhu, Gokarna, Gaurighat, and Uttar Gaya. 

 

The third and final Subproject is the "Design, Build, and Operate" concept-based 

"Construction of WWTP with Sequential Batch Reactor (SBR) technology" to treat flow 

from Tukucha Khola. 

 
Subproject 1 is further divided into the following three distinct packages to ease construction 
work: 
 
Package I 3 11 historical buildings and monuments between Purohit Ghat and Teku Dobhan 

are being rebuilt or restored. Laxmeswor Temple is the largest and Shiva 

Temple is the smallest monument in this package. 

 
Package II 3  13 historical buildings are being reconstructed or restored; nine of them are 

inside the Bam Bikteswor compound and four more are along the Ghat. 

Dharamsala, the largest monument in this package, is currently held by the 

Nepal Police Force. 
 

Package III 3 Four historical monuments and buildings at Kalmochan Ghat are being rebuilt. 

Except Kalmochan Ghat Sattal, which is different and includes five distinct 

blocks, three of the four monuments are almost the same size. 

 
Communities living along the Bagmati River corridor and nearby will be prepared for the 

effective management and upkeep of riverbanks through education and training in a variety of 

skills, transforming the Bagmati River into an environmentally friendly river in the years after 

the project is finished.  

 
Similarly, communities living along the riverbanks will be trained in early warning systems on  

river flooding so that flood risks and damage to the properties can be minimized. 
  

6 PHYSICAL PROGRESS 

 
By the end of 31 December 2022, the overall physical progress of the project was 74.59% and 
financial progress was 47.44 % against the target 84% percent. The fact that everything is going 
smoothly at all the sites should be taken as a positive development. 

The following is the package-wise progress:  
(i)    Package 1: The subproject has achieved significant physical progress since project 

inception. The total physical and financial progress till the reporting period is 100.00 % 
and 103.27 % (with Bonus), respectively.  

(ii)   Package 2: The subproject has achieved significant physical progress since project 
inception. The total physical and financial progress till the report period is 100.00 % and 
95.80%, respectively. 
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(iii)  Package 3: The subproject has achieved significant physical progress since project 
inception. The total physical and financial progress till the reporting period is 96.94 % and 
90.10%, respectively.  

 
(iv)  Landscaping: The subproject has achieved significant physical progress since project 

inception. The total physical and financial progress till the reporting period is 96.20% and 
93.71%, respectively.  

(V)  Tukucha WWTP (Subproject 3): The physical and financial progress of the Subproject 3 
till the reporting period is 20.00 % and 7.02%, respectively.  

7 SEMI-ANNUAL MONITORING REPORT 

7.1 Purpose/ Objectives of SMR 

 
The Semi-Annual Monitoring Report explains the social safeguard activities carried out under 

the project from July to December 2022. The Resettlement Plans (RPs) and their efficiency in 
project implementation are included in the Social Safeguard Monitoring Report (SMR), which 
tracks the development of the project. The particular goals are: 

 

 (i)    To update status of Brihaspati temple in river beautification work design update and   
        progress on temple rehabilitation.   
  (ii)    To update the current returning status of temporarily affected people. 
  (iii)   To update status of outstanding compensation payment.  
 

7.2 Methodology of Monitoring 

7.2.1   Methodological Approach 

 

This semi-annual monitoring report has been developed using information gathered through 
the evaluation of the resettlement plan, documentation obtained from BRBIP, project site visits, 
conversations, and interviews with APs. The focus of field visits was on APs who have lost 

their homes as well as the heads of households in vulnerable families. 

7.2.2 Qualitative and Quantitative Monitoring Data 

 
Both qualitative and quantitative data were gathered in order to prepare the semi-annual Social 

Monitoring (Involuntary Settlement) report through formal and informal consultations with the 

stakeholders, APs, and key informants, field visits, and group discussions/interactions with the 

project staff and team members of the Contractor (refer to the photographs and minutes of the 

meetings in Annex 1). 
 

7.2.3  Monitoring Indicators and Parameters 

 
The major monitoring indicators and parameters are presented below: 
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" Progress on compensation payments and payments for all types of impacts and losses; 

" Status of consultations and redress of grievances; 

" Status of communication, participation, and disclosure; 

" Consultation, communication and participation with vulnerable groups and affected people; 
and 

" Social safeguard concerns in the construction sites. 
 

7.3 Institutional Arrangement 

 
The High Power Committee for Integrated Development of Bagmati Civilization (HPCIDBC) is 
the Implementing Agency (IA), and the Ministry of Urban Development is the Executive Agency 
(EA) of the Bagmati River Basin Improvement Project-AF. The present organizational structure 

was developed during the preparation of Resettlement Plan.  

 

7.3.1  Project Management Unit and Safeguards Monitoring and Evaluation Unit 

 
The PMCSC assists the PCMU in implementing the resettlement plan and in submitting social 

safeguards monitoring reports (SMRs). ADB agreed to extend the services of an international 
consultant and a national consultant in order to help the PCMU in implementing the 
resettlement plan, updating it, and monitoring it. The ADB social safeguard consultant is 

working with the PCMU and PMCSC social safeguard specialists to ensure adherence to the 
ADB's Safeguards Policy Statement (SPS), execution of the resettlement plan, and compilation 
of social monitoring reports (SMRs). 

7.4 Involuntary Resettlement Impact 

 
As per the updated resettlement plan endorsed by the Government of Nepal in September 2021 
and subsequently disclosed in the ADB website, the ongoing civil works will directly affect a total 
of 10 structures out of which, eight are private and two are related to a religious shrine. The loss 
of eight private structures will displace five households with 19 affected persons. Among these 
five households, four are physically displaced and one is economically displaced.  
 
As per the updated resettlement plan, a total of 162 persons were recorded to be temporarily 
displaced from sattals and Akhadas being reconstructed/restored under the three monument 
packages financed by the project. The agreement as per the resettlement plan is that these 
persons will be allowed to return to the sattals and Akhadas once completed. During 
construction, the contractors built temporary shelters for them to reside.  
  
All four physically displaced households have received compensation and relocated. 
Regarding one economically displaced household losing short term rental income, her former 
shop has been reconstructed and handed over to her to run the shop again. The income loss  
has been allocated to her but she has not yet claimed the due compensation. The PCMU has 
set aside her compensation amount and will pay once she  claims it. Table 1 summarizes the 
specifics of the impacts. 
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Table 1: Summary of Involuntary Resettlement Impact 

Impacts No. /QTY 

I. Private Land (ft2)  
Agricultural Nil 
Residential Nil 
Commercial Land* Nil 

Total Private Land (ft2) Nil 
II. Structure (ft2)  

Dwelling associated structures  8/1064.24 
Worship associated structures  2/513.75 

Total Structures (ft2
) 10/1,1578.00 

III. Total Affected Households  5 
IV.Total Affected Community facilities (Shrine) 1 
V. No. of households experiencing physical 

displacement  
4 

VI.No. of households experiencing economic 
displacement  

1 

VII.Total No. of affected persons  19 
 

7.5 SEMI-ANNUAL MONITORING RESULTS 

7.5.1  General 

The corridor of impact (COI) for additional financing is entirely located on public land. The 
construction site is within the river embankment and riverbed. No new or private land is required 
for the project. However, nontitle holders use the land for living, working, and conducting 
business in specified areas of the COI. The majority of the designated land is already free of 
encumbrance. The additional finance design sought to lessen the impact of involuntary 
settlements by avoiding non-titleholder settlements and incorporating non-titleholder activities, 
structures, and firms into the project design. 
 
The ongoing civil works will directly affect a total of 10 structures out of which eight are private 
and two are related to a religious shrine. The loss of eight private structures will displace five 
households with 19 affected persons. Among these five households, four are physically 
displaced and one is economically displaced.  
 
In addition to permanent loss of structures, out of the 162 temporarily displaced persons, 76 
persons have returned to their old residence in Manandhar, Karki, Panchanari Ghat, Munsi 
Ghat, Purohit Ghat, Rajbhandari, and Laxmeswar sattals in compliance with the arrangement 
made in the resettlement plan. 

7.5.1.1 Renovations of Historical Temples: 

The restoration/reconstruction took place upon the original plinth of these historical buildings. 
The 162 occupants living in these monuments were consulted and consented before shifting to 
the temporary accommodations managed by the project. It is confirmed that the transitional 
accommodation provided by the project has all basic amenities and infrastructure. 
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7.5.1.2 Riverbank training and Landscaping: 

The embankment beautification works in the parts of Uttargaya, Gokarna, and Guheshwori are 
limited to government-owned land, and suitable design modifications were included to avoid 
any physical or economic displacement. The Thapathali to Balkhu portion downstream has a 
wide renovation area that extends along both riverbanks. 10 semi-permanent structures (8 
private and 2 minor shrines) in this part are affected since they are located in the project 
intervention area, which results in physical and financial displacement. 
 

7.5.2 Details of Project Impact 

All the affected structures except one are built in downstream of Thapathali bridge, including 
additional impacts identified during RP implementation. A total of 10 structures are affected due 
to the civil works (8 owned by 5 households and 2 owned by late Sadhu Baba). Regarding the 
information on permanently affected families/persons, the details have been presented in Table 
No. 2. 
  
Table 2:Details of affected persons 
SN Affected Person  Total 

population 
Displacement 

Status  
Remark 

M F T 

1 Nil Bahadur 

Gurung 

1 4 5 Physical  Mr. Gurung is no 

more 

2 Geeta Bhandari 2 2 4 Physical - 

3 Shumsher 

Bisankhe 

3 4 7 Physical - 

4 Brihaspati Baba 1 0 1 Only impact on 
public structure 

Passed away  

5 Misri Prajapati 0 1 1 Economic - 

6 Ganga Maya 

Magar 

0 1 1 Physical  - 

 Total 7 12 19   

 
All four physically displaced households have received compensation and relocated. Regarding 
one economically displaced household losing short term rental income, her former shop has 
been reconstructed and handed over to her to run her shop again, and the income loss due to 
her has been allocated but she has not yet claimed her due compensation. The PCMU has set 
aside her compensation amount and will pay once she comes to claim it. 
 
Regarding Brihaspati Baba, he is no more. But his followers are there. They  agreed to let the 
Contractor to dig for the foundation nearby. Their demand was for a small piece of land in the 
Bagmati River corridor (Right Bank), where the temple is situated. They want to retain the 
temple in the same place as of now. The design of the temple has been finalized as per request 
of them. 

7.5.3 Temporary Impact  

The temporary impacts enumerated later during the implementation period with 46 families 
and 162 persons are summarized in Table No. 3 below.  
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Table 3:Final Name list of the persons living in Monuments and Sattals 

 
S.N. Name of 

Monuments and 
Sattal 

Sex   Current status 

Female Male Total Returned 
or (Living 

in 
Temporary 

Shelter) 

Not yet 
returned 

Left 

Package 1             

1 Manandhar Sattal 3 1 4 4 
 

0 

2 Karki Sattal 6 4 10 10 
 

0 

3 Panchanari Ghat 
Sattal 

4 4 8 8 
 

0 

4 Munsighat Sattal  4 4 8 8 
 

0 

5 Purohit Ghat Sattal 5 6 11 11 
 

0 

6 Rajbhandari Sattal 7 1 8 8 
 

0 

7 Lakshmeswor Sattal 10 8 18 10 4 4 

Package 2 
      

8 Sitaram Sattal 5 5 10 10 
 

0 

9 Mathema Sattal  3 4 7 7 
 

0 

  Total 
   

76 4 4 

Package 3 
      

10 Sanyasi Akhada 9 26 35 18  17 

11 Udasi Akhada 6 18 24 14  10 

12 Kalmochan Ghat 
Sattal 

10 9 19 13  6 

Total 72 90 162 45  33 

 
 

Out of the 162 temporarily displaced persons, 76 persons have returned to their old residence 
in Manandhar, Karki, Panchanari Ghat, Munsi Ghat, Purohit Ghat, Rajbhandari, and Laxmeswar 
sattals in compliance with the agreement in the resettlement plan. 

There were 18 persons displaced from Laxmeswar Sattal. Of these, 4 persons recorded at the 
time of the census were residing in Laxmeswar Sattal temporarily after the 2015 earthquake 
and have since left. Out of the remaining 4 families, 3 families comprising 10 persons have been 
given residence in the nearby Pujari Sattal which was also reconstructed by the project and 
which is the old residence of the pujari (priest) of Laxmeswar temple. However, 1 family 
comprising 4 persons still has not been given residence in Laxmeswar Sattal or elsewhere. The 
committee formed on 8 June 2022 to look into the issue of the temporarily displaced persons is 
working to finalize the return decision regarding the fourth family. The Guthi Sansthan and 
PCMU will finalize the process on management of the Akhadas and Sattals in the long-run and 
report to ADB.  

Under package 3, which remains to be completed, there a total of 78 persons (female: 72 and 
male: 90) recorded in the census. Of these, 45 are currently residing in temporary shelters, while 
33 have left. 
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7.5.4 Impact on Structures   

Ten structures have been impacted by the additional financing. Together, a total of 1,578 square 
feet (ft2) of semi-permanent shelter has been lost. This includes 924 ft2 of living quarters; 495 
ft2 of worship shed; 75 ft2 of auxiliary structures (toilets) of materials and construction type as 
detailed in Table 4 below. 
 

Table 4:Loss of Structure 

Construction 
Type / Nature 
of Structure 

Total Square 
Feet 

No of 
structures 

Type and 
extent of 
Impact 

No of households/ 
entities Occupancy 

Status 

Permanent 
Living 
Structure  
4=/9= thick brick 
wall having CGI 
sheet roofing. 

84 1 Partially 
affected  

Structure owner is 
Misri Prajapati and 
rented to Ganga Maya 
Magar 

Semi-
Permanent 
Living 
Structure  
Zinc coated 
corrugated 
galvanized iron 
sheet walls and 
roof; with brick 
floor. 

924 1  
 
 
 
 
 
 
 
100% loss: will 
relocate 

3 non-title holder 
households; of which 2 
own the structure that 
they occupy, and 1 
household occupies 
the structure free of 
rent. 

Sub-total  1008 3 

Semi-
Permanent 
Communal 
Structure: 
inhabited 
shrine  
Zinc coated 
corrugated 
galvanized iron 
sheet walls and 
roof; with brick 
floor. 

495 2   
 
 
1 inhabited Shrine. 
The occupant is a non-
title holder but owns 
the structure materials. 

Sub-total  495 2 

Semi-
Permanent 
Auxiliary 
Structure: 
toilet  

75 4 1 shrine and 2 
households that own 
the structures they 
occupy but not the 
land (non-title 
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Zinc coated 
corrugated 
galvanized iron 
sheet walls and 
roof; with brick 
floor 

holders); and 1 
household that does 
not own the structure 
or the land it occupies, 
rent-free. 

Sub-total 75 4 

Total 1,578 10 

 

7.5.5 Vulnerable Households and entitlement 

The entitlements and the entitlement matrix included in this plan are specific to the types of 
impacts, losses and eligible persons impacted by the project. Provisions were also made to 
include a wider range of possible cases in the event of unexpected impacts, which would result 

in the project updating the plan. In this case, displaced persons (DPs) were also consulted. 
Compensation for non-land assets and rehabilitation allowances has been paid by the Office 
of the Project Director directly into joint bank accounts in the name of both displaced household 

spouses (head and spouse). The project has provided assistance to DPs in opening bank 
accounts. 
 

7.6 Compliance Status with Safeguard Loan Covenants 

S.N Covenants Reference in 
Loan 

agreement 

Status of 
Compliance 

1 Land Acquisition and Involuntary 
Resettlement 

  

 The Borrower shall ensure, or cause the EA and 
IAs  to ensure that all land and all rights3of 3way 
required for the Project are made available to 
the Works contractor in accordance with the 
schedule agreed under the related Works 
contract and all land acquisition and 
resettlement activities are implemented in 
compliance  with (a) all applicable laws and 
regulations of the Borrower relating to land 
acquisition and in voluntary re-settlement; (b} 
the Involuntary Resettlement Safeguards; and 
(c) all measures and requirements set for or 
within the RP, and any corrective or 
preventative actions set for or within the 
Safeguards Monitoring 

Schedule 4, 

Para6 
Being complied 

1.2 Without limiting the application of the involuntary 
Resettlement Safeguards, the RF or the RP, the 
Beneficiary shall ensure or cause the MoUD to 
ensure, that no physical or economic 
displacement takes place in connection with the 
Subprojects until; 

Schedule 4, 
Para7a&b 

 

 (a) compensation and other entitlements have been 
provided to affected people in accordance with 
the RP, 

 Being complied 
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 (b)  A comprehensive income and livelihood 
restoration Program have been established in 
accordance with the RP 

 Being complied  

2 Safeguards    Related    Provisions    in    
Bidding Documents and Works Contracts 

  

 The Borrower shall ensure or cause the EA and 
IAs to ensure that all bidding documents and 
contracts for Works contain provisions that 
require contractors to: 
 

Schedule 4, 
Para10a, b& c 

 

 (a) comply with the measures relevant to the 
contractor set forth in the IEE, the EMP and the 
RP (to the extent they concern impacts on 
affected People during construction, and any 
corrective or preventative actions set for or 
Within the Safeguards Monitoring Report; 

  Being    complied. 
Provision has 
been    made    in 
bidding documents 

 (b) make available a budget for all such 
environmental and social measures; 

 Budget is available 

 (c) provide the Borrower with a written notice of any 
unanticipated environmental, resettlement or 
indigenous peoples risks or impacts that arise 
during construction, implementation or 
operation of the Project that were not 
considered in the IEE, the MP and the RP; 

 Being complied 

3 Safeguards and Monitoring and Reporting   

 The Borrower shall do the following or cause the 
EA and I As to do the following: 

Schedule4, 
Para 11a, b 

& c 

 

 (a) Submit annual Safeguards Monitoring Reports 
in respect    of environmental   matters, and semi-
annual Safeguards Monitoring Reports in 
respect of land acquisition and resettlement 
matters, in each case to ADB and disclose 
relevant   information from such reports to 
affected persons promptly upon submission; 

 Being complied  

  (b) If any unanticipated environmental and/or social 
Risks and impacts arise during construction, 
implementation or operation of the Project that 
were not considered in the IEE, the EMP and the 
RP, promptly inform ADB of the occurrence of 
such risks or impacts, with detailed description 
of three events and proposed corrective action 
plan; and 

 Being complied 

 (c) Report any actual or potential breach of 
compliance with the measures and requirements 
set forth in the EMP or the RP promptly after 
becoming aware of the breach 

 Being complied 
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8 CONSULTATIONS 

Meetings (Formal) and consultations have been carried out by the project team with concerned 
stakeholders and DPs as required (refer annex 1 for formal meetings and photos). 
 
In this semi-annual period, the project did regular consultation with the affected persons (APs) and 
stakeholders to obtain their views, concerns, and grievances. The consultations helped in 
identifying the felt needs/concerns and priorities of the stakeholders.  

9 GRIEVANCE REDRESS MECHANISM 

 
The subprojects will utilize the GRM proposed in PAM of BRBIP to hear grievances and 
concerns raised by affected persons and project beneficiaries during construction of the project. 

 
Regarding Grievances Redress Mechanism, a five-member Committee has been formed in the 
office of HPCIDBC, chaired by the Senior Divisional Engineer cum Deputy Project Director Ms. 
Ramita Shrestha. 
 
In order to closely monitor the Social Safeguard and Resettlement issues, Construction Site 
Inspectors (CSIs) with cooperation from the contractors9 representatives have properly 

recorded all the events and information at the site. To get such things done, CSIs have been 
trained. 

 
Regarding compliances of social safeguard issues, all the contractors are strictly following the 
rules set by the Social Safeguard Specialist in all the sites and labor camps. Almost all labors 
and of the Contractor9s office use safety gears like helmets, boots, gloves, and jackets without 

any hesitation. All the contractors are also managing good labor camps with provisions of safe 
drinking water, sanitation, and cooking facilities and first aid box. Grievances and concerns are 
being raised by the concerned stakeholders including project beneficiaries.  

 

As guided by the resettlement plan, the GRC has been formed and is functioning as per the 

requirement. Meetings are held at the construction sites as per the need and minutes are 
prepared if the meetings are formal. However, if the grievances recorded are not serious, they 

have been immediately resolved through dialogue. In such cases, no minute has been prepared.   
 
The composition GRC is presented in the table No.6 

 

Table 5:Composition of GRC for BRBIP 

S.No Name Portfolio e-mail address Mobile No. 
1 Er. Ramita Shrestha, DPD, BRBIP Chairperson   
2 Er. Ram Babu Prasad Shah Member   
3 Mr. Purushottam Kanel, National 

Focal Person 
Member Kanelpuru20@gmail

.com 
9841578135 

4 Mr. Dhurba Sapkota, Section 
Officer 

Member   

5 Mr. Madhav Bhattarai, SD and 
GESI Expert (Consultant) 

Member 
Secretary 

amdbhattarai@gmail
.com 

9851059341 
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10 Complaints Received during the Reporting Period 
 
There are no complaints were received and recorded during the reporting period.  
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11 STATUS OF IMPLEMENTATION OF CORRECTIVE ACTIONS AGREED  
 
A Corrective Action Plan (CAP) was introduced in December 2020 and updated in January 2021 to include all Aps displaced prior to receipt 
of compensation. Since that time, the completion date has been changed a number of times due to the Corvid 19 pandemic situation and 
political instability.  An updated corrective action and its implementation status presented in Table No. 8. The corrective action plan includes 
all the activities required to address both the types of displaced people (permanently and temporarily displaced) following the construction 
activities along the bank of Bagmati River.  
 

 Table 6:Corrective Action (Timeline for Compensation Payment) 

S.N Actions Responsibility Original 
timeframe 

Status New 
timeframe 

Reasons for date 
changed / Proof 

of activity 

1. Letter forwarded to Department of Urban 
Development and Building construction for the 
firsthand valuation of affected structures as per 
prevailing unit rates 

PCMU/ 
PMCSC 

20 November 
2020 

Complied NA Letter is submitted 
in SMR 1 & 2 

 

2. Meeting with Kathmandu the CDO to brief the 
status of resettlement plan and to finalize amount 
of compensation through the formation of 
Compensation Determination Committee.  

PCMU/ 
PMCSC 

24 December 
2020 

Complied NA Letter is submitted 
in SMR  2 

 

3. Meeting with Lalitpur the CDO to brief the status 
of resettlement plan and to finalize amount of 
compensation through the formation of 
Compensation Determination Committee. 

PCMU/ 
PMCSC 

25 December 
2020 

Complied NA Letter is submitted 
in SMR  2 
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 4. Consultation meeting with ward chairpersons to 
discuss RP and compensation before organizing 
CDC meeting 

PCMU/ 
PMCSC 

Lalitpur 3 24 
 December 

2020 
Kathmandu -27 

2020 

Complied NA Letter is submitted 
in SMR  2 

 

5. Prepare Due Diligence on additional involuntary 
re-settlement9s impacts 

PCMU/ 
PMCSC 

5 January 2021 Complied Not 
applicable 

Submitted to ADB  

6. Long Term plan for Displaced people PCMU/PMCSC 5 January 2021 Not required 

7. Submission of Semi-Annual Monitoring Report 
(SMR) to ADB 

PCMU/ 
PMCSC 

15 January 
2021 

Complied  

8. Compensation Determination committee (CDC) 
meeting in Kathmandu 

PCMU/ 
PMCSC 

30 December 
2020 

Complied  16 March & 
24 April 

2021 

Minute is 
submitted in SMR 

3  
9. Compensation Determination committee meeting 

in Lalitpur 
PCMU/ 
PMCSC 

31 December 
2020 

Complied 17June, 
2021 

Minute is 
submitted in SMR 

3 
10. Publication of public notice PCMU/ 

PMCSC 
3 January 2021 Complied 3 August 

2021 
Notice has been 
published on 3 
August 2021. 

submitted in SMR 
4 

11 Verification of Documents PCMU/ 
PMCSC 

26 January 
2021 

Complied 15 August 
2021 

Verification of the 
documents has 
been completed 

12 Opening of Bank Account after Verification 
through 7-day notice 

PCMU/ 
PMCSC 

3 February 
2021 

Complied 22 August 
2021 

Opening of the 
Bank Account has 
been completed 

13 Payment of compensations to DPs  PCMU/ 
PMCSC 

10 February 
2021 

Complied 31 August 
2021 

Payment of 
compensations to 
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DPs has been 
done. 

14 Ensure that the 162 temporarily affected persons 
will be able to move back into the Sattals they 
were living. 

PCMU/ 
PMCSC/ Guthi 

Sansthan 

25 January 
2021 

Guthi has signed 
the document on 
19 March which 

has provided 
assurance for their 

come back 

NA Signed document 
has been 

submitted in SMR 
3 

15 Review the design and contract of river 
beautification works of the Brihaspati temple. 

PCMU/ 
PMCSC 

30 January 
2021 

Being complied 30 June, 
2021 

The design of the 
temple has been 

completed 
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12 COVERAGE OF NEXT SMR 

 
The next semi-annual report will be focused on the progress of implementation of social 
safeguard activities and finalizing the process on management of the Akhadas and Sattals in the 
long run.   
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13 ANNEXES 

 
Annex 1: Photographs of the Meeting  

 
Meeting with the followers of Brihaspati Baba on the presence of Dilip Bhandari, PD, BRBIP 
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Meeting and presentation to stakeholders about the updated status of temporarily living people 
on the monuments and sattals 
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Stakeholders coordination meeting 
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Meeting with the followers of Brihaspati Baba 

 
Intensive consultation meeting with the followers of Brihaspati Baba at Thapathali  

 


