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1. Executive Summary 

 

This report has monitored the Social and Environmental Safeguards of the OIREP for the 

period of July 2017 to December 2017. During this reporting period, the PMU has 

monitored OIREP project activities, identifying challenges and measures to address these 

challenges as well as proposed activities for the next period of activities. This is summarized 

in Tables 1 & 2.  

 

At this stage the oversights of OIREP activities are in place. Key outcomes highlighted in this 

report i di ate that the proje t s phases are pra ti all  o -track to meet the ADB Social and 

Environmental Safeguards. All stakeholders are complying with guidelines and covenants. 

 

Phase  Eua a d Lifuka solar ith fi e tu i g to the e isti g Va a u solar  has issued the 
Pra ti al Co pletio  ertifi ate. The Phase is o  progressi g i to the Pro isio al 

Perfor a e Testi g  for  o ths as per ADB pro ess. The purpose of the testing is to 

ensure the performance of plants align with the detailed design as per Tender Docs (i.e. 

% diesel sa i gs o  Lifuka a d % o  Eua .  
 

Phase  No uka, Ha afe a, Uiha, Ha a o a d Niuatoputapu solar  is at o tra tual a d 
negotiation stage ith Ga a  of Spain as the successful bidder. Land item is progressing 

ith Ca i et Appro als for  of the  Ha apai Outer Isla ds. The th Ha apai Isla d shall e 
settled i  parallel as it does t eed to go to Ca i et. L&“ are also o ti ui g to liaise ith 
the King s Pala e Offi e o  the NTT la d ite . It is o  depe ds o  the appro al of the Ki g 
and his Cabinet and the L&S land process.  

 

Gender dimensions of OIREP activities are a key cross-cutting component, which is 

addressed under a GAP. This area is lagging behind and requires a more coordinated 

approach with more strategic activities that encompass efforts to safeguard social and 

e iro e tal to the i pro e e t of re e a le e erg  i  ea h proje t s phase at the 
selected outer islands of Tonga.  Social Gender Development and Safeguards Monitoring & 

Evaluation Specialist have just recruited in the month of December 2017.  

 

Monitoring includes tracking of land items; review of GAP to determine the alignment of 

a ti ities  perfor a e with gender indicators during implementation of all phases; and 

re ie s of o tra tor s agreement to ensure compliance of GAP s target indicators.  

 

OIREP is classified as Category C for Involuntary Resettlement, therefore it has no 

involuntary resettlement impacts and that no further action is required.  Due diligence 

reports has been submitted in previous report that supports this classification. Monitoring 

of environmental safeguards has been limited to pre-construction activities as no detailed 

design or onsite works have commenced for Phase 2.  

 

PMU is lack of recruited personnels. Hence, the managing of the project is still an issue. 

There are only two personnels on board with no Accountant to manage future 

procurement and finance although the accountant of the ED is currently assisting but has 

other priorities. 
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2. Introduction 

 

The Government of Tonga (GoT) is implementing OIREP with a target to supply 50% of the 

ou tr s ele tri it  ge eratio  fro  ‘e e a le E erg  ‘E  resour es  . The 
project is seeking to reduce the dependency on oil and its exposure to its price volatility, 

while increasing the availability and affordability of electricity to its inhabitants. OIREP is a 

significant stepping stone and mechanism for the GoT to achieve this goal by providing 

sustainable and environmentally friendly RE from technologies such as solar photovoltaic 

power, battery energy storage and network distribution. 

 

The project is dividing into four phases aiming to construct approximately 1.32MWp of 

solar PV power systems in nine outer islands of Tonga Eua, Ha apai, Va a u, Niuafo ou 
and Niuatoputapu). The o -grid a d i i-grid solar PV assets shall be connected to a 

mixture of existing and newly constructed electricity distribution networks where Solar 

Home Systems (SHS) are included.  
 
This report is the third Semi-Annual Safeguard Monitoring Report for Tonga from July to 

December 2017. The purpose of the report is to document the environmental and social 

safeguard management activities along with any resettlement or land related issues for the 

reporting period. The focus of this report is to monitor aspects of the project with field 

activities-particularly those related to construction, notably: 

 

•  Phase  (on-grid generation). 

•  Phase  (mini-grid generation). 

•  Phase  (on-grid network rehabilitation). 

•  Phase  (mini-grid network rehabilitation). 
 

 
A. Revisions in the System Design 

 

There are two major ones in relation to the extent of Phase 4 scope and the content of its 

scopes. 

 

The original Phase 4 scope originally planned for network rehabilitation, basically 

everything between the solar to the house meter - the norm for TPL). Subsequent to 

o u ities  o sultatio , renewing of house meter boxes and wirings were added to 

the scope as the existing hardware were either broken or in a very unsafe condition. This 

was a very good idea and reminded all the Project stakeholders that there is t u h use 
in putting in a shiny new solar plant and grid if the house meters and the house wiring are 

unsafe. Thus, funds were available (approx. US$830k for all 5 islands). 

 

Pre-Paid Meters  rather than Post-Paid Meters  were added to the scope as it avoids 

disconnection due to the accumulation of electric bills that one cannot pay which plague 

the current set-up on the islands. 

 

 

 



OIREP Semi-Annual Report No. 3 

Page 7 of 19 
 

B. ADB Safeguards and OIREP Reporting 
 

The ADB Safeguards seek to promote sustainability of project outcomes by protecting the 

e iro e t a d affe ted people fro  proje ts  pote tiall  ad erse i pa ts. The ke  steps 
that need to be included for the OIREP are as follows: 

 Guidance on safeguard screening for projects that impact indigenous people 

who may be impacted by any implementation activities – beneficially or 

adversely. 

 Determine current state of social issues – includes consultation and 

participation, gender and social safeguards and other social risks.  

 Screening and Categorization: determines the requirement for, and type of 

environmental assessment that must be undertaken. 

 Scoping: identifies significant potential project impacts (environmental and 

social), providing a clear focus for the environmental assessment, and outlines 

the content of the assessment report and important studies usually in the form 

of terms of reference (TOR). 

 Analysis of Alternatives: considers all feasible alternative for improving project 

implementation and outcomes, taking account of economic, financial, technical, 

environmental and social factors.  

 

The Tonga EIA and procedure and ADB IEE submissions both include limited social, cultural 

and economic assessments as well as environmental aspects. Public consultation is a critical 

component of each document to gain an understanding of public views and suggestions as 

well as encourage community ownership of outcomes. These consultations have been 

arried out for ea h proje t s phase a d i tegrated i to the rele a t IEE/EIA. In some cases, 

this leads to the modifications in the system design. For instance, in the system design for 

Ha apai Outer Isla ds HOI , o u ities ere asked to pro ide Dual Tariff  a d Pre-Paid 

eteri g . This i luded i  the s opes of Phase 4.  

 

These elements have been integrated into the preliminary work undertaken in preparation 

for subproject implementation as well as subsequent monitoring efforts. In particular, the 

following activities which address social and/or environmental safeguards have been 

considered and/or addressed: 

 Community consultation in communities impacted by project phases. These 

consultations provide several purposes including: information dissemination 

with regards the project, plan, schedule, ownership and oversight of assets; 

incorporate feedback from the communities and committees and instilling 

ownership and involvement; make known of TPL O&M contract.  

 Compatible Land Use. Project phases will be located either on government or 

existing sites, they may still border private land. This includes Phase 2 sites in 

Ha apai No uka, Ha a o, Ha afe a a d Uiha .  
 IEEs/EIAs carried out for Phase 1 and Phase 2 where installation of solar power 

of Lifuka, Va a u, Eua a d Uiha, No uka, Ha a o, Ha afe a; a d the t o Niuas 
namely Niuatoputapu a d Niuafo oou isla ds. These installations require 

extension of the existing land thus IEEs initially prepared to acknowledge no 

major changes in the project design and location of components.  
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 Gender dimensions have been and will continue to be integrated into project 

activities and outputs. Key aspects of this have included, update the Gender 

Action Plan as initially drafted in the PAM. This activity is currently underway.  

 

3. Outstanding Issues 
 
Table 1: Update of Outstanding Issues 
 

Project Phase Activities Outstanding Issues Steps taken to 
address 

Phase 1: 
(on-grid 
generation) 

 
Completed 

 
Completed 

 
Completed 

 
Phase 2:  
(mini-grid 
generation) 

 
(i) Connecting solar 
photovoltaic generators to 
existing community-owned 
and community-managed 
electrical mini-grids on four 
Ha apai outer isla ds  
kWp on 'Uiha, Nomuka and 
Ha a o ith  kWp o  
Ha afe a . 
 
(ii) Connecting 0.03 MWp of 
solar home system capacity 
o  Niuafo ou.  
 

1. Choosing the 
preferred Phase 2 
bidder have delayed 
this process by 
approximately 6 
months.  
2. Land Transfer of 
Ha apai Outer Isla ds: 
Lands & Survey have 
been working on this 
activity since March 
2016. As of December 
2017, there are still 
some outstanding 
signatures required for 
the Ha apai Outer 
Islands.  
3. Land Transfer of 
Niuatoputapu: 
Owner (King of Tonga) 
objections 
 

1. It is scheduled to 
be totally closed off 
in January 2018 to 
inline with the 
scheduled Phase 2 
site works in April 
2018.  
 
2. Further 
approaches to the 
King to make rectify 
a d a Pla  B  site 

 
Phase 3: 
(on-grid network 
rehabilitation) 

 
(i) Rehabilitate 100% of the 
e isti g Eua network 
(ii) Rehabilitate ~60% of the 
e isti g Va a u et ork 

N/A 
Activity (i) completed in 
May 2017 while activity 
(ii) is ongoing from June 
2017 until June 2019 

N/A 
 
 
 
 
 
 

 
Phase 4: 
(mini-grid 
network 
rehabilitation) 

(i)Revamp the 4 existing 
Ha apai Outer Island (HOI) 
mini-grids that were 
installed in 2003. 
(ii) Install new pre-paid dual 
tariff meter boxes on each 
household of the HOI s. 
(iii) Carry out household 
rewiring networks in each 
household of the HOI s. 
(iv) Install a totally new NTT 
mini-grid distribution 
network to take the power 
from the newly installed 
centralized solar farm 
(Phase 2) to the households. 
(v) Install new pre-paid dual 
tariff meter boxes on each 
household on NTT.  
(vi) Install new household 
wiring works in each 
household of NTT.  

N/A 
 

Still in Development 
Stage with initial cost 
estimates and outline 
design. Works 
estimated to 
commence in mid-2018 
once finances are made 
available.  

N/A 
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4. Safeguards Review 
 

Table 2: Safeguard Activities within OIREP 

Keys:        On Track      At Development Stage 

Project 
Phase 

Reporting 
Period 

Activity Social/Enviro
nmental  

Outputs Impacts Challenges Status Next Steps 

Phase 1: 
(On-grid 
generation) 
Eua and 

Lifuka solar 
with fine 
tuning to the 
existing 
Vava u solar 

July – Dec 
2017 

1. Install solar with 
effective storage on Lifuka, 
Ha apai 
 (connected to the existing 
TPL grid). 

 
2. Install solar  
without storage  
o  Eua o e ted  
to the existing 
 TPL grid). 

 
3. Regulation  
compliance  
– IEE or EIA. 

 
4. Public  
Consultation. 

Social 
 Safeguards 

1. Shall meet 
50%  
of the Lifuka s  
electricity 
needs. 
 
2. Shall meet 
20% 
 of Eua Isla ds 
 electricity 
needs. 
 
3. Access to 
 relevant  
consistent and  
updated  
information. 

 
4. Shall meet 
50% of the 
isla ds  
electricity 
needs. 

1. Avoided liters of diesel 
consumed per annum at 
4kWh per liter (liters). 
 
2. Increase in accessibility 
to electricity on the 
islands (on-grid by 10%; 
mini-grid by 40%). 
 
3.  Diesel Reduction by 
6.5M liters per annum. 
 
4. Reduce line losses from 
approximately 16% to an 
internationally acceptable 
standard of approximately 
7%. 
 
5. Ensure that more 
energy reaches the 
households at an 
economical price.  
 
6. Increase reliability and 
safe accessibility to 
electricity for all 
households. 
 
7. More affordable 
electricity.  
8. Job opportunities for 
women (Gender Balance). 

If the plants do not 
meet the 
performance 
targets, then the 

% Perfor a e 
Bo d  is paid to 
the client (TPL) as a 
form of 
compensation.  

 Provisional 
Performance 
testing for 12 
months, 
commencing 
January 2018. 
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Phase 2: 
(mini-grid 
generation
) 
Nomuka, 
Ha afeva, 
Uiha, 

Ha ano and 
Niuatoputa
pu solar 

July – Dec 
2017 

1. Install solar with 
effective storage and 
back-up diesel gen-set on 
No uka, Uiha, Ha a o, 
Niuatoputapu. 
 
2. Rehabilitate approx. 
170 existing Solar Home 
“ ste s o  Niuafo ou.  

Social and 
Environment
al Safeguards 

1. 100kWp 
solar storage in 
Uiha, No uka 

a d Ha a o 
with 210kWh 
of effective 
storage and 
connecting to 
the existing 
community 
owned mini-
grids. 
2. 60 kWp solar 
storage in 
Ha afe a ith 
110kWh of 
storage and 
connecting to 
the existing 
community 
owned mini-
grids. 
3. New NTT 
centralized 
150kWp solar 
generation 
with 295kWh 
of effective 
storage and a 
diesel back-up 
to hook into 
the new NTT  
mini-grid 
distribution 
network (to be 
constructed in 
Phase 4 scope). 
4. Improved 
Solar Home 
System on 
Niuafo ou. 
Batteries, 
controllers and 
solar panels 
changed. 
 

1. Diesel Reduction by 
6.5M liters per annum. 
 
2. Reduce line losses from 
approximately 16% to an 
internationally acceptable 
standard of approximately 
7%. 
 
3. Ensure that more 
energy reaches the 
households at an 
economical price.  
 
4. Increase reliability and 
safe accessibility to 
electricity for all 
households. 
 
5. More affordable 
electricity.  
 
6. Job opportunities for 
women (Gender Balance).  

1. Choosing of the 
preferred Phase 2 
bidder have 
delayed this 
process by 
approximately 6 
months 
2. Lack of funds to 
provide contractor 
10% advanced 
payment.  
3. Contractor does 
not comply with 
GAP.  
4. Objection on 
Land transfer in 
NTT  
5. Lack of visible 
sustainability 
surrounding the 
O&M of the 
project assets. 

 1. Additional 
Finance 3 (AF3) 
from ADB. 
2. Postpone the 
commencing 
period to mid-
2018 
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Phase 3: 
(On-grid 
network 
rehabilitati
on) 
Eua and 

Vava u 
distribution 
network 
rehabilitati
on 

July – Dec 
2017 

1. Rehabilitate 
% of the e isti g Eua 

network. 
2. Rehabilitate 60% of 
the e isti g Va a u 
network. 

Social and 
Environment
al Safeguards 

1. Improve 
100% of the 
e isti g of Eua 
network. 
2. Improve 
60% of the 
e isti g Va a u 
network.  

1. Diesel Reduction by 
6.5M liters per annum. 
 
2. Reduce line losses from 
approximately 16% to an 
internationally acceptable 
standard of approximately 
7%. 
 
3. Ensure that more 
energy reaches the 
households at an 
economical price.  
 
4. Increase reliability and 
safe accessibility to 
electricity for all 
households. 
 
5. More affordable 
electricity.  
 
6. Job opportunities for 
women (Gender Balance). 

Materials are 
slightly late in 
delivery (3 
months), to the 
physical site due to 
the additional fund 
(AF2).  

 Scope is 
scheduled to 
operate until 
mid 2019.  
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Phase 4: 
(Mini-grid 
network 
rehabilitati
on) 
Nomuka, 
Ha afeva, 
Uiha, 

Ha ano and 
Niuatoputa
pu 
distribution 
network 
rehabilitati
on 

July – Dec 
2017 

1. Revamp the 4 existing 
Ha apai Outer Isla d 
(HOI) mini-grids that 
were installed in 2003. 
2. Install new pre-paid 
dual tariff meter boxes 
on each household of the 
HOI s. 
3.  Carry out household 
rewiring networks in each 
household of the HOI s. 
4.  Install a totally new 
NTT mini-grid distribution 
network to take the 
power from the newly 
installed centralized solar 
farm (Phase 2) to the 
households. 
5.  Install new pre-paid 
dual tariff meter boxes 
on each household on 
NTT.  
6.  Install new household 
wiring works in each 
household of NTT. 

Social 
Safeguards 
and 
Environment
al Safeguards 

1. Improve 
mini-grid 
distribution 
networks in 
HOIs. 
 
2. Improve 
existing 
household 
meter boxes in 
HOIs. 
 
3. Improve 
house wiring in 
HOIs. 
 
4. New mini-
grid 
distribution 
network on 
Niuatoputapu. 
 
5. Bring the 
newly installed 
solar and 
battery power 
from the 
centralized 
power station 
to the 
households.  

 
Still in Development 
Stage with initial cost 
estimates and outline 
design. Works 
estimated to commence 
in mid-2018 once 
finances are made 
available. 

 
Still in 
Development 
Stage with 
initial cost 
estimates and 
outline 
design. Works 
estimated to 
commence in 
mid-2018 
once finances 
are made 
available. 

  
Pick up lesson 
learned from Phase 
3 and apply.  
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5. Works in Progress and Safeguards 
 

5.1 Phase 1 (on-grid generation) 

 

Status 

Phase 1 solar plants are fully operational and are generating renewable energy generated power 

every day. TPL have managed to reduce the overall cross-island tariff by o.44 seniti/kWh which 

was approved by the Electrical Commission and the Ministry of Energy (MEIDECC).  

 

Work Related to Safeguards 
 

i. Environmental 

Now that the implementation of the on-grid generation portion has been completed, there are 

no further risks to the Environmental safeguards. The necessary ADB environmental safeguards 

process has been met and formally reviewed in July 2017 with the third semi-annual Safeguards 

Monitoring Report. TPL have also complied with the GoT Environmental Safeguards by attaining 

the e essar  GoT EIA s IEE . Gi e  this le el of o ersight, there has been no safeguard issue. 

 

ii. Social (Involuntary Resettlement and Indigenous Peoples) 

Land procured for the Phase was done with the full consent of the owner and with mutually 

agreeable compensation. An independent third party carried out the land valuing. 

There were no resettlement issues since the selected land had absolutely no temporary or 

permanent residential components nor cultivated crops. 

  

iii. Gender Balance 

Tracking against the Gender Action Plan (GAP) can be seen in the Quarterly Progress Report 

(QPR). The Phase has largely achieved its GAP targets. 

 

 Next Step 

The Performance Monitoring must check if it aligns as per the tender document.  It is set to 

complete in the 12 o ths to see if the pla t produ e % re e a le e erg  or redu e TPL s 
diesel consumption by 50% per annum. It is set to commence in January 2018. 

 

5.2 Phase 2 (mini-grid generation) 
 
Status 

 

The delaying of choosing the preferred Phase 2 bidder had given ADB and GoT the time to agree 

on the additional financing arrangement (AF3) and the Lands & Survey more time to close off 

the land item.  

 

Work Related to Safeguards 

 

       i. Environmental 

The mini-grid generation portion of the project is currently progressing through the Contract 

Negotiations stage. As it progresses into the implementation phase, there will be a need to 

ensure the Environmental Safeguards are adhered to. This need shall be met by a combination 
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of resources from the PMU, MEIDECC, the Principle Contractor (Gamma) and the newly 

recruited OIREP Safeguards Specialist. Given this level of oversight, safeguard issues are not 

envisaged at this time however close monitoring shall be carried out throughout the project. 

  

       ii. Social (Involuntary Resettlement and Indigenous Peoples) 

 

The area of social safeguards shall be met by ensuring that any land to be transferred shall be 

done with the full consent of the owner and abide by GoT land law. The Ministry of Lands and 

Survey (L&S), with oversight and approval from ADB is handling the land transfer process. The 

GoT land law shall be fully adhered to with all the necessary surveys and paperwork. 

Progress has been made on this front with letters of consent received from four of the five solar 

site landowners, with and all 5 sites have been formally surveyed by L&S along with the official 

maps (as reported on the previous Safeguard Monitoring report). The PMU is currently working 

closely with L&S and MEIDECC to ensure the smooth transition of land, but it is taking a lot longer 

than envisaged. 

There shall be no resettlement issues as all five sites were chosen on the grounds that they had 

absolutely no temporary or permanent dwellings, huts, fale s, et . There is a solutel  o hu a  
presence on the sites; cultivated crops are not even present. Furthermore, 4 of the 5 sites are 

i ediatel  e t to the e isti g Ha apai outer isla d diesel po er statio s. 
  

iii. Gender Balance 

Tracking against the Gender Action Plan (GAP) can be seen in the QPR. In an effort to make sure 

the Gender targets are met, an OIREP Safeguards Specialist has been recruited within this 

reporting period. Furthermore, the GAP obligations shall be captured in the Phase 2 Contract 

ahead of signing. 

  

Next Step 

1. Liaise ith the Ki g s Pala e Offi e o  the NTT la d ite . E isage that the e essar  
Cabinet Approval finalized towards the end of Q1, 2018. 

2. “ettle the la d ite  of the th isla d of Ha apai as it does t eed to go through Ca i et.  
3. Ensure that GAP is complying during implementation if it is culturally appropriate.  

 

5.3 Phase 3 (Mini-grid network rehabilitation) 
 

Status 

TPL are currently orki g o  the Va a u s ope a d are aki g good progress. The perfor a e 
of the TPL re  is o siste tl  good a d sho s o sig s of deterioratio . The AF  of U“$ M 
has added ore ork to the origi al Phase  s ope appro .  o ths to Va a u a d  o ths 

to Eua . TPL o ti ue to displa  o pete  i  arr i g out these additio al orks. O e ust 
remember that since the works are on TPL own grids, it makes perfect business sense for TPL to 

carry out the works correctly. As such, the Phase 3 works (including the additional scope 

associated with the AF3) shall meet the development objectives. Figure 1 to Figure 6 show the 

progress of ork do e i  Eua a d Va a u. 
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Figure 3: During installing of new posts in 'Eua.  

Photo taken: August 2017 

 

 

 

 

 

 

 

 

 

 

Figure 1: An old electric post in ‘Eua right before 
installation started. Photo taken: May 2017 

Figure 2: After installing of new post in 'Eua. 

Photo taken: August 2017 

Figure 4: Safety Talk during implementation in 

'Eua. Photo Taken: August 2017 
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Figure 5: Existing and New Posts in Vava'u.  

Photo taken: August 2017 

 

Work related to Safeguards 

 

i. Environmental 

Environmental safeguards standards are currently being met by a combination of resources from 

the PMU and TPL. The necessary ADB environmental safeguards process has been met and 

formally reviewed. 

Given this level of oversight, safeguard issues have not been an issue and are not envisaged to 

become an issue at this time however close monitoring shall be carried out throughout the 

project. 

  

ii. Social (Involuntary Resettlement and Indigenous Peoples) 

Since the Phase 3 scope largely comprises of replacing old hardware (e.g. transformers, 

conductor, power poles, etc.) for new, there is no need to procure land and there shall be no 

resettlement issues. 

  

 

iii. Gender Balance 

Tracking against the Gender Action Plan (GAP) can be seen in the QPR. The Project is largely 

achieving its GAP targets but has newly recruited a dedicated Safeguards Specialist to help OIREP 

keep on top of its obligations. Figures 7 and 8 displays gender balance in the field.  

 

 

Figure 6: During implementation in Vava'u. 

Photo taken: August 2017 



OIREP Semi-Annual Report No. 3 

Page 17 of 19 
 

 
Figure 7: Female labors in 'Eua - Project Phase 3.  

Photo taken: August 2017 

 

Next Step 

1. Due to the additional fund (AF2) allocated to Phase 3 has now adding on additional 

scopes with timeline extension to 2 years.  

2. Schedule to run this Phase from mid-2018 to mid-2019.  

 

5.4 Phase 4 (mini-grid distribution) 

 

Status 

Phase 4 is currently at the development stage with provisional costing and direct contracting in 

progress. Lessons learned from Phase 3 can be carried into Phase 4 to meet project purpose and 

development objectives.  

 

Work related to Safeguards 

 

i. Environmental 

The mini-grid network rehabilitation portion of the project is currently progressing through the 

development stage. Given this level of oversight, safeguard issues are not envisaged at this time 

however close monitoring shall be carried out throughout the project. 

  

ii. Social (Involuntary Resettlement and Indigenous Peoples) 

Since the Phase 4 (mini-grid distribution) scope shall largely comprise of replacing old hardware 

(e.g. transformers, power poles, streetlights, meters, wiring, etc.) for new. As such, there is no 

need to procure land and there shall be no resettlement issues. Since there is no existing mini-

grid on Niuatoputapu (NTT), the new mini-grid shall entail the installation of power poles on 

existing roads, paths, way leaves, access tracks, etc. There shall be no need to procure land for 

the Phase 4 mini-grid distribution scope on NTT. 

 

iii. Gender Balance 

Tracking against the Gender Action Plan (GAP) can be seen in the QPR. In an effort to make sure 

the Gender targets are met, an OIREP Safeguards Specialist is recruited.  

 
 
 

Figure 8: Female labor in Vava'u - Project Phase 3. 

Photo taken: August 2017 
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Appendix 1: Construction Safety Signage and Safety Equipments 
 

1. Signage and PPE 
 
 

Billboard - For view and information of public. 
 

 

2. Occupation Health and Safety – PPE and Safety Equipment 

 

 
 

 
 

 
 



 

 

 
 

Appendix 2: OIREP Land Tracker 


