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I. BACKGROUND 
 

1. The Asian Development Bank (ADB) approved the Outer Island Renewable Energy 
Project, comprising a grant of $2 million from ADB’s Special Funds resources (Grant No. 0347) 
and the administration of a Government  of  Australia  grant  cofinancing  of  A$5.7  million  
($4.5 million equivalent) (Grant No. 0348), on 27 June 2013. 1 Given that the project was 
performing well, ADB approved three additional financing to expand the project, combining ADB’s 
own resources and external cofinancing: 

(i) First additional financing approved on 20 October 2015, comprising a grant of 

$1.44 million from ADB’s Special Funds resources (Grant No. 0444) and the 
administration of a European Union grant of $3.57 million (Grant No. 0445) and a 
Second Danish Cooperation Fund grant of $0.75 million (Grant No. 0446).2 

(ii) Second additional financing approved on 14 December 2016, consisting of a loan 
of Special Drawing Rights (SDR) 1.81 million ($2.55 million equivalent) (Loan No. 
3509) and a grant of $2.50 million (Grant No. 0528) from ADB’s Special Funds 
resources.3 

(iii) Third additional financing approved on 31 July 2018, comprising a grant of $5.50 
million from ADB’s special funds resources (Grant No. 0586) and the 
administration of a Global Environment Facility grant not exceeding $2.64 million 
(Grant No. 0587) and a Government of Australia grant of A$1 million ($0.74 million 
equivalent) (Grant No. 0588).4 

 

2. The impact of the project is the reduction of Tonga’s dependence on imported fossil fuel 
for power generation and the outcome of the project is the provision of on-grid and off-grid solar 
power generation at a reduced cost. The project has three major outputs: (i) construct and install 
solar power systems with a total capacity of 1.32 megawatt-peak on nine outer islands of Tonga 
and rehabilitate the existing electricity distribution network on the islands of Vava’u and ‘Eua, (ii) 
operations and maintenance knowledge transferred through training, and (iii) project implemented 
and managed efficiently. The Ministry of Finance (MOF) is the executing agency and is 
responsible for the overall implementation of the project. The Energy Department of the Ministry 
of Meteorology, Energy, Information, Disaster Management, Environment, Climate Change and 
Communication (MEIDECC) is the implementing agency. Through the project management unit 
(PMU), MEIDECC is responsible for the overall implementation of the project, including day-to- 
day project activities, project administration, preparation of grant/loan withdrawal applications, 
and maintenance of records. At approval of the original project, Tonga Power Limited (TPL) was 
the only implementing agency and handled the implementation and administration of the project. 
After the PMU was established, MEIDECC became responsible for the implementation and 
administration of the project and TPL provided support to MEIDECC. 

 
3. The ongoing project is rated “on track” and is performing well. Under the $26.19 million 
project, cumulative contracts awarded total $20.68 million or 78.96% and cumulative 
disbursements total $15.94 million or 60.86%, as of 4 November 2020. All expected outputs, as 

 
1 ADB. 2013. Report and Recommendation of the President to the Board of Directors: Proposed Grant and 

Administration of Grant to the Kingdom of Tonga for the Outer Island Renewable Energy Project. Manila. 
2 ADB. 2015. Report and Recommendation of the President to the Board of Directors: Proposed Grant and 

Administration of Grants to the Kingdom of Tonga for the Outer Island Renewable Energy Project. Manila. 
3 ADB. 2016. Report and Recommendation of the President to the Board of Directors: Proposed Loan and Grant for 

Additional Financing to the Kingdom of Tonga for the Outer Island Renewable Energy Project. Manila. 
4 ADB. 2018. Pacific Renewable Energy Investment Facility to the Kingdom of Tonga for the Outer Island Renewable 

Energy Project (Additional Financing). Manila. 
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measured against indicators that are set out in the project’s design and monitoring framework, 
are on track for achievement by the completion date. The project complies with all safeguards 
requirements. The gender action plan for the overall project, which is categorized as gender 
mainstreaming, continues to be monitored and targets and activities are also on track to be 
achieved by the completion date. Midterm review missions (conducted in May 2015, February 
2017, and September 2018, after the approval of each additional financing) confirmed that despite 
some delays, the overall project implementation was satisfactory. Risks identified in the Report 
and Recommendation of the President are being managed. TPL provides grid-connected 
electricity services, including operations and maintenance services, and has concessions to 
operate four independent grids on the main island of Tongatapu and on the outer islands of ‘Eua, 
Ha’apai and Vava’u groups. A consultant is being recruited to conduct a review of the transfer of 
MEIDECC’s mini-grids into the TPL concession contract and to consult, prepare, and implement 
operation and maintenance arrangements. The grants and loan under the original project, the first 
and second additional financing, will close on 31 March 2022, while the third additional financing 
will close on 31 July 2022. 

 
4. The original project financed the installation and connection of new solar photovoltaic 
generators on the outer islands of ’Eua and Lifuka in the Ha’apai Group, and repair of the 
supervisory control and data acquisition program on Vava’u, both of which have been completed. 
The original project also supports financing for the: (i) installation of a new solar system for a 
health clinic and batteries across 130 solar home systems on Niuafo’ou island, and (ii) installation 
and connection of new solar photovoltaic generators to the existing community-owned and 
community-managed generation plants on Niuatoputapu and four Ha’apai  outer  islands.  
These activities faced initial delays while contractual issues with the contractor were resolved, 
and the work is now scheduled to be completed by December 2020. The contract of a project 
management consultant firm, which is assisting the PMU and the implementing agency, is also 
funded by the original project. 

 

5. The first additional financing funded the rehabilitation of 80% of the electricity distribution 
network on ‘Eua and 20% of Vava’u electricity distribution network, as well as contracts for the 
three PMU individual consultants. The second additional financing scaled-up the rehabilitation 
work to cover 100% of ‘Eua electricity distribution network, and increased rehabilitation of the 
Vava’u electricity distribution network to 65%. Due to cost efficiencies, savings of $1.78 million 
were identified, which is being used to further expand the rehabilitation to cover 85% of Vava’u 
electricity distribution network. The third additional financing is funding: (i) cost overruns due to 
exchange rate fluctuations and the higher bid price for the solar photovoltaic generators for the 
existing community-owned and community-managed plants on Niuatoputapu and Ha’apai outer 
islands (refer to para. 4 (ii)), (ii) upgrade of the existing service lines and mini-grids on Ha’apai 
outer islands and construction of new service lines and a mini-grid on Niuatoputapu, and (iii) 
extension of the three PMU individual consultants’ contracts. Procurement processes under the 
third additional financing were initially delayed due to: (i) a lengthy process for finalization of the 
bidding documents, (ii) changes in the procurement plan to introduce international competitive 
bidding (ICB) for an equipment package, and (iii) rebidding of two international competitive bidding 
packages owing to procedural errors by MEIDECC but good progress has since been made. 

 
II. ADDITIONAL FINANCING 

 
A. Rationale 

 
6. Given that the ongoing project is performing well, the Government of Tonga has requested 
a fourth additional financing to scale up the ongoing project. The proposed additional financing 
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will be provided by a grant from the Government of Australia, through its Department of Foreign 
Affairs and Trade, and administered by ADB. 

 

7. Activities under Output 1 of the ongoing project include the rehabilitation of 85% of the 
existing electricity distribution network on Vava’u, and 100% of the network on ‘Eua (refer to 
para. 5). The proposed fourth additional financing will scale-up the ongoing project to achieve 
100% coverage  of  the  rehabilitation  work  of  the  Vava’u  electricity  distribution  network.  
The proposed additional cofinancing will also fund the extension of the project management 
services for overall supervision and project administration activities and a reserve to absorb the 
foreign exchange fluctuations.5 

 

8. The proposed additional cofinancing is considered appropriate because the overall project 
remains technically feasible, economically viable, and financially sound. Tonga currently does not 
have coronavirus pandemic cases and the proposed additional cofinancing is still accorded high 
priority by the government, as it will reduce Tonga’s fuel consumption by reducing technical 
losses; improve climate resilience features of the distribution network; and general employment 
and support economic recovery. The proposed additional cofinancing is also consistent with the 
project’s development objectives; the Pacific Approach, 2016–2020; and the country operations 
business plan, 2020-2022 for 11 Small Pacific Island Countries. 6 The proposed additional 
cofinancing is in line with the objectives of ADB’s 2009 Energy Policy to promote energy efficiency 
and renewable energy; provide access to energy for all; and support reform, capacity building, 
and improved governance in the energy sector.7 The proposed additional cofinancing will expand 
the project benefits, which will ensure that the project’s impact and outcome will be achieved. The 
ongoing project is performing well and on track to meet its targets. 

 
B. Impacts, Outcome, and Outputs 

 
9. The impact of the ongoing project is Tonga’s dependence on imported fossil fuel for power 
generation is reduced and the outcome of the project is on-grid and off-grid generation systems 
are optimized and provide increased consumer access to electricity generated by solar power at 
a reduced cost. The ongoing project’s impact and outcome will be unchanged. Through the fourth 
additional financing, Output 1 will be expanded by increasing the scope of rehabilitation works of 
the existing electricity distribution network on Vava’u from 85% to 100%. Output 3 will be extended 
through additional project management, accounting, financial management, gender development 
and safeguards monitoring activities by the PMU consultants. Output 2 of the ongoing project will 
remain the same. The revised design and monitoring framework is in Appendix 1. 

 
C. Revised Investment and Financing Plans 

 
10. The Government of Tonga has requested a grant from the Government of Australia not 
exceeding A$2.885 million ($1.912 million equivalent), to be administered by ADB. 8 Together with 
$0.19 million in in-kind contribution from the Government of Tonga, the overall project costs are 
increased by 7.56%, from $27.76 million to $29.86 million. The grant will be denominated in United 
States dollars in accordance with ADB's standard accounting practices. The revised investment 
and financing plans are in Tables 1 and 2. 

 

5 The contracts of the three PMU consultants will be extended, based on the current unit rates. 
6 ADB. 2016. Pacific Approach 2016–2020. Manila; and ADB. 2019. Country Operations Business Plan: 11 Small 

Pacific Island Countries, 2020-2022. Manila. 
7 ADB. 2009. Energy Policy. Manila. 
8 An amendment to the cofinancing agreement between ADB and DFAT was signed on 13 May 2020. The applied 

foreign currency exchange rate was A$1 = $0.6627 as of 27 May 2020. 
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Table 1: Revised Investment Plan 
($ million) 

 
Item 

Current 
Amounta

 

Additional 
Financingb

 

 
Total 

A. Base Costc
    

1. Goods, works, and services (solar power 
capacity for nine outer islands) 

7.26  7.26 

2. Goods, works, and services (power 
distribution networks) 

10.09 1.49 11.58 

3. Goods, works, and services (mini-grid and 
service lines) 

6.50  6.50 

4. Project management consultants 2.21 0.30 2.51 
Subtotal (A) 26.06 1.79 27.85 

B. Contingenciesd
 1.53 0.31 1.84 

C. Financing Charges During Implementation 0.17  0.17 
Total (A+B+C) 27.76 2.10 29.86 

a Comprising (i) SDR1.81 million ($2.55 million equivalent) loan from the Asian Development Bank’s (ADB) 
concessional loan; (ii) $11.44 million grants from ADB's Special Funds resources; (iii) A$6.70 million ($5.24 million 
equivalent) grant from the Government of Australia, administered by ADB; (iv) €3.00 million ($3.57 million equivalent) 
grant from the European Union, administered by ADB; (v) $0.75 million grant from the Second Danish Cooperation 
Fund for Renewable Energy and Energy Efficiency for Rural Areas; (vi) $2.64 million grant from the Global 
Environment Facility, administered by ADB; and (vii) the government's contribution of $1.57 million as an in-kind 
contribution. Excludes taxes and duties, because as per the Electricity Amendment Act 2010 dated 24 September 
2010, all plant and machinery required for setting up a power plant in Tonga is exempted from all kinds of taxes and 
duties. 

b The Government of Australia will provide a grant of A$2.885 million ($1.912 million equivalent) and the Government 
of Tonga will provide in-kind contribution of $0.19 million for administration costs and exempted taxes and duties. 

c In mid-2020 prices. 
d A contingency of about 9% has been allocated for the overall project. 
Source: Asian Development Bank estimates. 

 

Table 2: Revised Financing Plan 
Currenta

     Additional Financing    Total  

 
Source 

Amount 
($ million) 

Share of 
Total (%) 

Amount 
($ million) 

Share of 
Total (%) 

Amount 
($ million) 

Share of 
Total (%) 

Asian Development Bank 13.99 50.4   13.99 47.0 
ADF (Grant) 11.44 41.2   11.44 38.4 

ADF (concessional loan) 2.55 9.2   2.55 8.5 
Government of Australiab

 5.24 18.9 1.91 91.0 7.15 23.9 
European Unionc

 3.57 12.9   3.57 12.0 

Second Danish Cooperation 
Fund for Renewable Energy 
and Energy Efficiency for 
Rural Areas 

0.75 2.7   0.75 2.5 

Global Environment Facilityd
 2.64 9.5   2.64 8.8 

Government of Tonga 1.57 5.7 0.19e
 9.0 1.76 5.8 

Total 27.76 100.00 2.10 100.00 29.86 100.00 

ADF = Asian Development Fund. 
a Refers to the original amount and any previous additional financing. 
b Administered by the Asian Development Bank (ADB). This amount includes ADB's administration fee, audit cost, and 

bank charges to the extent that these items are not covered by the interest and investment income earned on this 
grant, or any additional grant contribution by the Government of Australia. Based on exchange rate of 12 May 2020. 

c Administered by ADB. This amount includes ADB's administration fee, audit cost, and bank charges to the extent 
that these items are not covered by the interest and investment income earned on this grant, or any additional grant 
contribution by the European Union. Based on the exchange rate of 7 January 2015. 

d Administered by ADB. 
e The government’s in-kind contribution $0.19 million will be for administration costs and exempted taxes and duties. 
Sources: Asian Development Bank estimates. 
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D. Due Diligence 
 

11. The safeguards classification for the proposed additional financing is unchanged from that 
of the ongoing project, comprising safeguard categorization of “B” for environment, “C” for 
involuntary resettlement, and “C” for indigenous peoples. No issues were highlighted in the last 
semi-annual environmental monitoring report and all environment and social safeguards due 
diligence for expanding the network rehabilitation works on Vava’u has been completed. The initial 
environment examination is up-to-date and the due diligence report confirms that it will not require 
land acquisition or involve physical displacement of people or structures, nor have any impact on 
indigenous peoples. Financial and economic appraisals were also undertaken for the proposal 
which confirms that the project is economically viable. 

 
E. Change to Implementation Arrangement of the Ongoing Project 

 
12. At approval of the original project, it was envisioned that the implementing agency would 
only be TPL. Accordingly, TPL held financial reporting responsibilities under the original project 
and subsequent additional financing. MEIDECC was included as another implementing agency 
with the establishment of a PMU in March 2016. A project accountant was recruited in December 
2017 and handles the disbursements and financial management work of the overall project. As 
MEIDECC is now solely administering the ADB financing, and with MOF continuing to be the 
executing agency, it is proposed that MOF and MEIDECC be responsible for the financial 
reporting of the overall project. 

 

F. Implementation Arrangements 
 

13. The PMU, established in MEIDECC, will continue to undertake the implementation of the 
overall project. Project implementation arrangements will be the same as for the ongoing project, 
with MOF and MEIDECC responsible for administering the additional cofinancing. MOF and 
MEIDECC will also be responsible for preparing the annual audited project financial statements 
and its submission to ADB. TPL’s role will be in a supporting capacity, through assistance with 
the procurement process and supervision of the rehabilitation work on Vava’u that the proposed 
additional cofinancing will fund. The grant proceeds will be disbursed in accordance with ADB’s 
Loan Disbursement Handbook (2017, as amended from time to time), and detailed arrangements 
agreed upon between the government and ADB. The financial management risk is deemed 
substantial, after weaknesses were identified, and mitigating measures have been identified. 
Procurement will be in accordance with the ADB Procurement Policy (2017, as amended from 
time to time) and under the proposed additional financing, direct contracting is proposed to 
procure three goods contracts totaling $1.30 million, from existing original suppliers in order to 
ensure the standardization of equipment and materials for the service lines, low voltage aerial 
bundled  conductor  cable  associated  materials,  high   voltage   associated   materials.   
These contracts will have the same unit rates as previous contracts, where the performance of 
the supplier was satisfactory. The additional cofinancing works will be completed by the project 
completion date of 31 January 2022. 

 
III. THE PRESIDENT’S DECISION 

 
14. The President, acting under the authority delegated by the Board, has approved the 
administration by the Asian Development Bank of a grant not exceeding A$2.885 million to the 
Kingdom of Tonga, for the additional cofinancing of the Outer Island Renewable Energy Project, 
to be provided by the Government of Australia. 
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REVISED DESIGN AND MONITORING FRAMEWORK 
 

Impacts the Project is Aligned with 

Current project 

Tonga’s dependence on imported fossil fuel for power generation reduced. 

Overall project 

Unchanged. 

 
Results Chain 

Performance Indicators with 
Targets and Baselines 

Data Sources and 
Reporting 

Mechanisms 

 
Risks 

Outcome  
Current project 
By mid-2022: 
At least 2,483 MWh of solar 
electricity (2,103 MWh original 
project + 380 MWh additional 
financing) are supplied to customers 
annually. 

 

About 2,310 tons (2,010 tons of 
original project + 300 tons of 
additional financing) of annual 
carbon dioxide emissions are 
avoided (Baseline: none). 

 
 

 
TPL annual reports 

 
 
 
 

TPL annual reports 

 
 

 
The site selection 
process is 
politicized. 

 
 

Environmental 
issues delay 
implementation. 

Current project 
On-grid and off- 
grid generation 
systems are 
optimized and 
provide increased 
consumer access 
to electricity 
generated by 
solar power at a 
reduced cost. 

Overall project 
Unchanged. 

Overall project 
Overall, about 2,920 MWh of solar 
electricity (2,483 MWh original 
project + 437 MWh additional 
financing) supplied to customers 
annually. 

 
Overall, about 2,400 tons (2,310 
tons original project + 90 tons 
additional financing) of annual 
carbon dioxide emissions are 
avoided) 

 Due to COVID-19 
pandemic, the price 
of materials and 
associated costs 
increases and 
delays will be faced 
with the shipment of 
materials and 
construction works. 
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Results Chain 

Performance Indicators with 
Targets and Baselines 

Data Sources and 
Reporting 

Mechanisms 

 
Risks 

Outputs    
 
 

The price of raw 
materials and power 
plant components 
increases 
unexpectedly. 

 

Government 
approval process for 
procurement are 
slow. 

 
The procurement 
process is weak. 

 

The project 
management unit is 
not established in a 
timely manner and 
has rapid staff 
turnover. 

 
Counterpart staff 
lacks interest in 
O&M training. 

 
Counterpart staff 
and communities 
lack interest in the 
training program. 

 

Counterpart 
support, 
performance, and 
coordination are 
weak and 
inadequate. 

Output 1 1a. 1a. 

Current project 
The project will 
construct and 
install solar power 
systems with a 
total capacity of 
1.32 MWp on nine 
outer islands of 
Tonga, and the 
existing grid 
network on ‘Eua 
and Vava’u 
rehabilitated by 
TPL. 

Current project 
By mid- 2022: 
(i) Solar photovoltaic generators are 
installed and connected to existing 
electricity distribution networks (0.2 
MWp on ‘Eua, repair program on 
Vava’u and 0.55 MWp on Ha’apai); 

 

(ii) Solar photovoltaic are installed 
and connected to existing 
community-owned and community- 
managed electrical mini-grids on four 
Ha’apai outer islands (100 kWp on 
‘Uiha, 70 kWp on Nomuka, 70 kWp 
on Ha’ano and 150 kWp on 
Ha’afeva); 
(iii) 23 kWp SHS capacity in 
Niuafo’ou and 160 kWp SHS are 
install in Niuatoputapu; 
(iv) rehabilitation of 100% of the 
existing grid networks on ‘Eua and 
50% on Vava’u; 
(v) construction of new mini-grid on 
Niuatoputapu and upgrading of the 
existing service lines on Ha’apai. 

 
At least 65 households headed by 
women in Ha’apai outer islands (50 
households) and Niuas (15 
households) will benefit from the 
project. (Baseline: All 350 existing 
households). 
Women make up a targeted 30% of 
the workforce for local construction 
contracts for solar power 
installations. 

 
Project progress 
reports 

 

TPL annual reports 
 

ADB’s project 
completion report 

Overall project 
In addition to the 
current project 
output 1, the 
rehabilitated grid 
network portions 
on Vava’u are 
expanded. 

Overall project 
By mid-2022: 
Additional financing: 
Rehabilitation of 100% of the 
existing grid network on Vava’u. 

  
Due to COVID-19 
pandemic, the price 
of materials and 
associated costs 
increases and 
delays will be faced 
with the shipment of 
materials and 
construction works. 
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Results Chain 

Performance Indicators with 
Targets and Baselines 

Data Sources and 
Reporting 

Mechanisms 

 
Risks 

Output 2 2a. 2a.  

Current project 
O&M knowledge 
transferred 
through training. 

Current project 
By mid-2022: 

 

(i) the manual for solar electric 
equipment is finalized; and 

 
(ii) knowledge of solar electric and 
hybrid equipment is transferred in 5 
years after commissioning of the 
systems. 

 
Project progress 
reports, TPL annual 
reports, training 
attendance sheets, 
and ADB’s project 
completion report. 
Annual asset 
maintenance plan. 

Overall 
Unchanged. 

Overall project 
Unchanged. 

  

Output 3 3a.  

 
Project progress 
reports, TPL annual 
reports, semi-annual 
safeguards 
monitoring reports, 
training attendance 
sheets, and ADB’s 
project completion 
report. 

 

Current project 
Project 
implemented and 
managed 
efficiently. 

Current project 
By mid-2022: 
(i) consultancy services provided 
through the appointment of the PMC 
team, comprising one electric solar 
engineer to act as project manager, 
one power electric planning and field 
engineer to act as deputy project 
manager, one financial and 
procurement specialist, and one 
social safeguards specialist; 

 
(ii) continuous capacity building 
program conducted for each group 
of islands for 5 years after systems 
commissioned; 

 

(iii) support on the detailed O&M 
model for the growing outer island 
power asset base; 

 
(iv) extension of the project 
management services; recruitment 
of a project accountant; and 
recruitment of a safeguards and 
gender specialist. 

 
Training includes: 
(i) project planning and asset 
management and maintenance for 
the staff of the Energy Division, 
MEIDECC and TPL and existing 
community electric societies (with an 
expected minimum 50% female 
participants); 
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Results Chain 

Performance Indicators with 
Targets and Baselines 

Data Sources and 
Reporting 

Mechanisms 

 
Risks 

 (ii) procurement, anticorruption, 
safeguards, and O&M training for 
solar-diesel hybrid energy systems 
(expected minimum of 50% female 
participants); 

 
(iii) asset management concepts, 
theories, and practical project 
applications for the staff of TPL and 
electric societies; 

 
(iv) asset management program for 
staff of TPL and electric societies 
(expected minimum of 10% female 
participants); 

 
(v) efficient use by management of 
solar power services for customers 
of TPL and electric societies; 

 

(vi) consumer training on power 
budget management for each of the 
nine outer islands (expected 
minimum of 50% female 
participants); and 

 
(vii) demand-side management for 
customers of TPL and electric 
societies (expected minimum of 50% 
female participants). 

  

Overall project 
In addition to the 
current project, 
project 
management unit 
consultants’ 
contracts 
extended 

Overall project 
Additional financing: 
Extension of the project 
management unit consultant 
services – project manager, project 
accountant and safeguards 
specialist. 

  
Resignation of 
project management 
unit consultants 

Key Activities with Milestones 

1. Construct and install 1.32 MWp solar power capacity in the project areas, construct mini-grid 
on Niuatoputapu, and rehabilitate electric service lines network on the four outer islands of 
Ha’apai. 
1.1 Carry out tender process for turnkey contract (package 1) for 0.75 MWp on-grid solar photovoltaic 
plants (January–May 2015) (complete). 
1.2 Carry out tender process for turnkey contract (package 2) for 0.57 MWp mini off-grid solar 
photovoltaic system (September 2016–January 2017) (complete). 
1.3 Evaluate and report on bids, and award contracts: package 1 (June–December 2015) (complete). 
1.4 Evaluate and report on bids, and award contracts package 2 (January 2017–April 2018) 
(complete). 
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Key Activities with Milestones 

1.5 Install, test, and commission systems, including trial operation of on-grid solar photovoltaic plants 
(December 2015–December 2021) (changed). 
1.6 Install, test, and commission systems, including trial operation of mini and off-grid solar 
photovoltaic system (June 2017–December 2021) (changed). 
1.7. Carry out tender process for rehabilitation of power distribution network on ‘Eua and Vava’u 
(January 2016–December 2020) (changed). 
1.8 Install, test, and trial operation of the rehabilitated power network on ‘Eua and Vava’u (January 2016–
December 2021) (changed). 
1.9. Carry out tender process for construction of mini-grid on Niuatoputapu and rehabilitation of service 
lines on Ha'apai: (January 2018–December 2021) (changed). 
1.10 Install, test, and trial operation of construction of mini-grid on Niuatoputapu and rehabilitation of 
service lines on Ha'apai (June 2018–December 2021) (changed). 
2. Conduct O&M training. 
2.1 Design O&M program. 
2.2 Conduct O&M training for solar electric and hybrid equipment for 5 years after commissioning (Q1 
2017–Q3 2022) (changed). 
3. Provide efficient project implementation and management. 
3.1 Recruit and field PMC team (Q1 2014) and PMU in MEIDECC (Q1 2016) (complete). 
3.2 Prepare detailed project implementation schedule, technical designs, safeguards, and gender 
action plan components (Q3 2014–Q3 2022) (changed). 
3.3 Develop and implement a capacity-strengthening program for staff of Energy Department, TPL, 
community electricity societies, and TPL customers (every year until 2022) (changed). 
3.4 Evaluate training programs and report (once a year until 2022) (changed). 
3.5 PMC teams prepare final report after 5 years of activities (Q3 2022) (changed). 

 

Inputs 

ADB 

$11.44 million (current, grants) 

$ 2.55 million (current, loan) 

$ 0.00 million (additional) 

$13.99 million (overall) 

 
Government of Australiaa 

Grant 

$5.24 million (current) 

$1.91 million (additional) 

$7.15 million (overall) 

 
European Union 

Grant 

$3.57 million (current) 

$0.00 million (additional) 

$3.57 million (overall) 

 
Second Danish Cooperation Fund for Renewable 

Energy and Energy Efficiency for Rural Areas 
Grant 

$0.75 million (current) 

$0.00 million (additional) 

$0.75 million (overall) 
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 Global Environment Facility  

 Grant 
 $2.64 million (current) 
 $0.00 million (additional) 
 $2.64 million (overall) 
 

 Government of Tonga  

 $1.57 million (current) 
 $0.19 million (additional) 

 $1.76 million (overall) 

ADB = Asian Development Bank; COVID = coronavirus disease; kWp = kilowatt-peak; MEIDECC = Ministry of 
Meteorology, Energy, Information,  Disaster  Management,  Environment,  Climate  Change  and  Communication;  
MWh = megawatt-hour; MWp = megawatt-peak; O&M = operation and maintenance; PMC = project management 
consultant; Q = quarter; SHS = solar home system; TPL = Tonga Power Limited. 
a Administered by ADB. This amount includes ADB’s administration fee, audit costs, bank charges and a provision for 

foreign exchange fluctuations (if any), to the extent that these items are not covered by the interest and investment 
income earned on this grant or any additional grant from the Government of Australia. 

Source: Asian Development Bank. 
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LIST OF LINKED DOCUMENTS 
https://www.adb.org/projects/43452-022/main#project-documents 

 

 

1. Grant Agreement (Externally Financed) 
2. Project Administration Manual1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 Updated Project Administration Manual of October 2020. 

https://www.adb.org/projects/43452-022/main#project-documents

