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Lao People’s Democratic Republic
Peace Independence Democracy Unity Prosperity

—— e P — L]

ADB Loan 3037 - LAO (SF): Second Private Sector and SME ] 2
Development Program, Subprogram 2 No: /psme2 -

Date:‘D / JUN 7ﬂm

Management Representation Letter

To: “Audit team of the Second Private Sector and Small and Medium Sized Enterprises
Development Program, Program 2 (Loan No. 3037).

- According to the agreement appointed committee responsible for working with audit No.
601/DOSMEP, dated: 01 June 2018.

[n connection with your examination of the financial statements of the Second Private Sector and
Small and Medium Sized Enterprises Development Program, Program 2 for year 2017, these financial
statements are the responsibility  of the project management, we hereby confirm the following
representations made by us to you during the examination.

We are responsible for the accounting system of the project, including the system of internal accounting
control and the production of the annual financial Statements;

Ihe financial statements present fairly, in all material respects, the financial position of Second Private
Sector and Small and Medium Sized Enterprises Development Program, Program 2 for year 2017 and the
expenditures of the*project in accordance with accounting principles adopted by the government of Lao
"DR;

All transactions for the year ended as of December 31% 2017 have been properly reflected in the
financial statements;

No cvent has occurred subsequent to the balance sheet date that requires adjustment to the financial
stiatements;

We have made available to you all books and records of the project;

All goods and services acquired with project funds have been used exclusively for project proposes, and
ho project funds have been used for any other purposes;

We have complied with all the financial covenants of the Loan Agreement and with all the financial
provisions of rules and regulations pronounced by the government of Lao P DR

There is no lien on any assets of the project.

Yours Sincerely,

Executing Agency Project Finance Office
Manggement team
¥ //_\, /
Ry oses
' ™5 L'k‘vuﬂ.‘%gl?‘i‘v\; iy e
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Lao People’s Democratic Republic
Peace Independence Democracy Unity Prosperity

State Audit Organization

Vientiane, Lao PDR 8139 uif
Phone: 021 222 550 No. /SAO

Fax: 021219115 Vientiane, Date: 2 § JUN 2018

AUDITOR’S REPORT
(Unmodified Opinion)

To: The project management of The Second private Sector and SME
Development program, Subprogram 2

We have audited the accompanying financial statement of receipts and payments,
statement of expenditure, statement of disbursements and attached documents of Second private
Sector and SME Development program, Subprogram 2 Loan for the period ended 31%
December 2017.

These financial statements made available to us are the responsibility of the management
of Second private Sector and SME Development program, Subprogram 2 in accordance
with the accounting policies. The responsibility includes designing, implementing, maintaining
internal control relevant to the preparation and fair presentation of the financial statements that
are free from material misstatement. In addition, the responsibility also includes selecting and
applying appropriate accounting policies.

The responsibility of the audit team is to express an opinion on these financial statements
based on our audit. We conducted our audit in accordance with Auditing Standard of State Audit
Organization of Lao PDR. Those standards require that we plan and perform an audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.
An audit includes examining on a test basis, evidence supporting the amounts and disclosure in
the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by project management, as well as evaluating the overall presentation
of the financial statements. We believe that our audit provides a reasonable basis for our opinion.

In our opinion:

A. The financial statements present fairly in all material respects the financial position of
Second private Sector and SME Development program, Subprogram 2 as of 31% December
2017 and expenditures of the project for the year then ended in accordance with accounting
principles adopted by the government of the Lao PDR;




B. Second private Sector and SME Development program, Subprogram 2 has utilized
in all material respects all proceeds of the loan only for purposes of the project, in accordance
with the loan agreement, and no proceeds of the loan have been utilized for other purposes;

C. Second private Sector and SME Development program, Subprogram 2 has complied
in all material respects with all financial covenants of the loan agreement number 0307-Lao
(SF);

D. The accompanying statement of Imprest Account for loan gives a true and fair view of
the balance of Imprest Account as at 315t December 2017 and the Project’s receipts and
disbursemefits via the Imprest Account for the year ended 31% December 2017 in accordance
with the relevant covenants of loan agreement and relevant regulations established by the Asian
Development Bank;

E. The loan withdrawals were reconciled to the Statement of Expenditures (SOEs) prepared
by the project during the period and those SOEs were adequately supported and are eligible for
financing under the loan agreement of the project.

\Y} President

State x}gdﬁit‘{}rganization of Lao PDR

"//, :}*-_’:'E\\

Khene LOVANXAY




ANNUAL FINANCIAL PROGRESS REPORT

For the period: 1 January to 31 December 2017

Project Number: 44057-013

gr.

Loan No.. 3037

Lao People’s Democratic Republic:
Second Private Sector and Small and Medium-Sized
Enterprises Development Program, subprogram 2

The Ministry of Industry and Commerce

‘Department of Small and Medium Enterprises Promotion
(The Project Executing Agency)

25 JAN 2018

Dated:




A. Project Identification

1. Country

2. Loan/Grant Number

w

(i‘
. Project Title

4. Borrower/Recipient:

5. Executing Agency

6. Amount of Loan/Grant Total
($'000):

~J

B.

. Project Report Period

Loan/Grant Data

1

Date of Board Approval

Date of Loan/Grant
Agreement

Date of Loan/Grant
Effectiveness

Project Closing Date

Terms of Loan/Grant
— Interest Rate

BASIC DATA

Lao PDR

ADB Loan No. 3037 LAO-(SF)

Second Private Sector and Small and Medium-Sized
Enterprises Development Program,
Subprogram 2

The Government of Lao PDR

The Ministry of Industry and Commerce
Department of Small and Medium Enterprises Promeotion

USD 4.378

1 January to 31 December 2017

8 August 2013

11 October 2013

11 November 2013

30 June 2018

1% during grace period
1.5% during repayment

— Maturity (number of years) 48 years
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Project Ovarview

MOIC is the Executing Agency (EA) for the Project. MOIC delegates Department of
SME Promotion (DOSMEP) to coordinate the project implementation with the
Implementation Agencies (IAs), DOSMEP establish a Project Management Unit (PMU)
that is responsible for project coordination and management. The project comprises four

components;

Executing Agency (Component4): Establish Project Management Unit (PMU) to help

implement and oversee the activities of each component/output

Implgmanting Agency:

- Cbmponent 1-Output 1: Department of Enterprise Registry and Management (DERM)-
to improve the procedures for enterprise registration, enhance capabilities of the
enterprise registry including capabilities for online registration, link to tax numbers and
fiscal incentives based on investment promotion law and complete the roll out of 27
Enterprise offices across the country

- Component 1-Output 2: Ministry of Justice (MOJ) to provide enhanced capacity
building towards institutionalizing RIA in Lao PDR

- Component 2: Ministry of Science and Technology (MOST)- to support relevant
govérnment agencies enhance SME’s exports through Gl registration which is a
discipline of intellectual property to brand and market products that meet Gl
reéuirements

- Component 3; Départment of Import and Export (DIMEX)- to put in place a system to
facilitate trade of SME products both internally in Laos and internationally via E-

commerce platform.

Project Funds

- Total project cost : USD 4.628.000
- ADB Loan : USD 4.378.000
- Government contribution funds (In Kind) : USD 250.000

Financial Management Roles

The Project use a double entry bookkeeping system to produce the financial
statements, account transaction and report that is suitable with the project purpose. The
report is presented in US dollar Unit. The report period is from 1% January to 31™
December 2017.




V. Basis Financial Statement

1. A statements of cash receipts and payments

Statement of Cash Receipts and Payments
For the Period: From 1st January to 31th December 2017

Catmi| Previous period Current period Cumulative to date
Receipts e _ T
ADB B 1.068.798.90 809.649,29 1.878.448,19
Government of Lao contribution (in kind) 78.186,45 62.549,19 140.735,64 |
Other -
Total Recsipts 1.146.985,35 872.198,48 2.019.183,83
Payment by Category e, - = —
1 Vehicles 96.285,96 96.285,96
2 Equipment oy 42202804 |  145860,00 567.888,04
3 Consultants ~ 437.15536 447.240,38 - ~ 884.39574
4 Training 49.809,73 117.730.74 167.540.47
5 Surveys, pvmtie ol — e (|| TR s Sl
6 Miscellmipous administration and support costs 30.810,41 24.052,76 54.863,17
7 Govarnmaent of Lao contribution (in kind) 78.186,45 62.549,19 140.735,64
Total Pwmems 1.114.275.95 797.433,07 1.911.709,02
Opening Balance
Cash at Bank and Cash on hand S
First Generation IAR 600,30 600,30 600,30
SGIA 82.508,02 28.941,25 28.941,25
Cash on hand i B 360,56 403,67 40367
Petty cash 370,69 370.69 370,69
Cash advance 1.761,54 2.393,49 2.393.49
Total Opening Fund Balance 85.601,11 32.709 40 32.709,40
Closing Fund Balance .
Cash at Bank and Cash on hand =
First Generation IAR 60030 585,30 58530
SGIA 28.941.25 106.264,58 ~ 106.264,58
Cash on hand 403,67 197,98 197,98
Petty cash 370,69 370,55 370,55
Cash advance 2.393,49 56,34 56,34
Total Closing Fund Balance 32.709.40 107.474.75 107.474,75
)
Certified by: Prepared by:
Project Manager Chief Accountant

Ms. Phanmany Khamphilavong Ms. Phuangphanh Keovanthong




2. A statements of budgeted versus actual expenditures

Statement of Comparison of Budget and Actual Expenditure

For the Period: From 1st January to 31 December 2017

Project Manager
Ms. Phanmany Khamphilavong

Chief Accoutant

cat. Description Original Fund Allocated . DisbLIJrsement . Diff /Balance
Calegory Subcategory Current period Previous year Cumulative
ADB Fund
1 Vehicle 108.000,00
a|Component 1 31.000,00 32.095,32 32.085,32 |- 1.095,32
b|Component 2 46.000,00 32,095,32 32.095,32 13.904,68
c|Component 4 31.000,00 32.095,32 32.095.32 |- 1.095,32
2 Equipment 1.015.750,00
a|Component 1 190.990,00 173.043,60 173.043,60 17.946,40
b|Component 2 270.600,00 15.562 84 15.562,84 255,037,16
c|Component 3 552.060,00 145.860,00 224.829,05 370.689,05 181.370,95
d|Camponant 4 2.100,00 8.592,54 8.592,54 |- 6.492,54
3 Consultant 2 2.280.710,00
a|Componunt 17 1.202 830,00 350 067,94 271.199,46 621.267,40 581.562,60
b{Componeant 2 499 760,00 - - 499.760,00
cf{Component 3, 189.460,00 18.320,00 12.480,00 30.800,00 158.660,00
d|{Componant 4 388.660,00 78.852,44 153.475,90 232 328,34 156.331,66
4 Training 490.900,00
a|Component 1 414,000,00 114.621,27 34.335,54 148.956,81 265.043,19
blComponant 2 56.500,00 11.017,82 11.017.82 45.482,18
c|Component 3 20.400.00 3.109,47 4.456,38 7.565,85 12.834,15
5 Survoys 110.000,00
a|Compunant 1 50.000,00 - 50.000,00
b|Component 2 60.000,00 - 60.000,00
6 Admin and support costs 204.190,00 204.190,00 24 052,76 30.810.41 54.863,17 149 326,83
% Conlingencies 168.450,00 168.450,00 168 450,00
Sub-total-ADB 4.378.000,00 4.378.000,00 734.883,88 1.036.089,50 1.770.973,38 2.607.026,62
Government Fund
Gov. conlrbution inkind 250.000,00 250.000,00 62.549,19 78.186,45 140.735,64 109 264,36
Sub-1otal-GOL 250.000,00 250.000,00 62.549,19 78.186.45 140.735,64 109.264,36
Toal 4.628.000,00 4.628.000,00 797.433,07 1.114.275,95 1.811.709,02 2.716,290,98
Approved by: Certified by: Prepared by:
sl
& ) s
et
By

Ms. Phuangphanh Keovanthong




3. Statement of Imprest Account

A statement of First Generation Imprest Account (FGIA)

Statement of First Generation Imprest Account (FGIA)
For the Period: From 1st January to 31th December 2017

Description Notes Current Period Previous period

Julance carryover from previous year 600,30 600,30
Advance - - 200.000,00
fleplenishment 696.634,29 557.612,94
Inlerest Earned

olal Receipts 696.634,29 757.612,94
Fnyment £
ayments made during the period 696.649,29 757.012,64
Amount refunded during the period - = ol | - -
I oreign Exchange Gain/(Loss) —— _muE iy
[otal Closing Fund Balance 585,30 600,30
Expenditure not yet claimed - - EepanaEN ]
[3alance carryover from previous period [ —l
Add. Payment made during the year
l.iguidation
[-xpenditure not yet claim -

prbveq by ."’ .

D kS
Certified by: Prepared by:

D»(ec}o&@eﬁg{b‘@égyﬁt of SME Promot:on Project Manager Chief Accountant
Pro]egf__Dy Ms. Phanmany Khamphilavong Ms. Phuangphanh Keovanthong
< 5




A statement of Second Generation Imprest Account (SGIA)

Statement of Second Generation Imprest Account (SGIA)
For the Period: From 1st January to 31th December 2017

Description Notes Current period Previous period
Balance carryover from previous year 28.941,25 82.508,02
Advance | T _ =]
Replenishment [TIE ~ £696.649,29 | 136.696,93
Received from advance reconcile 7.313,05 1.061,00
Total Receipts X 703.962,34 137.757,93
Payment: Bile 58
Payments made during the period 626.639,01 191.324,70
Amount refunded during the period -
Foreign Exchange Gain/(Loss)_
Total Payment: 626.639,01 191.324,70
Expenditure not yet claimed sy ¥ =B __
Balance carryover from previous period i -
Add. Payment made during the year
Liquidation
Expenditure not yet claim - -
Total Closing Fund Balance 106.264,58 28.941,25
APPIOVE by: L N/ Certified by: Prepared by:
Diretor General, Deﬁ?f}j‘/ent of SME Promotion Project Manager Chief Accountant

Prd?eﬁ;f_ﬂifec}pr e

Ms. Phanmany Khamphilavong

Ms. Phuangphanh Keovanthong
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